Sweetwater County School District #2
Board of Trustees
Norms
Adopted August 13, 2019
Leave it here
Members will disagree, but emotions stay at the meeting
Active Listening and Participation
Paraphrase to clarify what you heard. Do not think of
your rebuttal until the first person is done speaking.
Listen to understand not to reply.
Honesty and Respect
No sidebars or interrupting
Kids first!

Sweetwater County School District #2
Board of Trustees
Priorities and Commitments
2019-2020
Adopted August 13, 2019
To create a “Learning for All” environment that is recognized by our
students, parents, staff, community and members and the State of
Wyoming as a top performing school district.
PRIORITY #1:
To use the PLC Model K-12 to ensure that the teaching and learning culture
continues to yield student achievement gains.
PRIORITY #2:
To place increased emphasis on each school regarding their progression on their
PLC journey.
PRIORITY #3:
To support research proven strategies that are designed to improve outcomes and
data trends in all delivery areas of the District.
PRIORITY #4:
The Board commits to their own continued development as a high performing PLC
to ensure that we are able to continue to support the great results that we, and the
community, expect of our staff and students.

Sweetwater County School District #2
Board of Trustees
Collective Commitments
Collective Commitments Defined: The promises that the Board, in functioning as a
Professional Learn Community, makes to each other about how they will conduct themselves in
order to become the Board that they envision for our community.

Advocacy
Statement: We will advocate for the highest quality education for ALL students and pledge to:




Function as a Board of Trustees Professional Learning Community to foster an atmosphere
to ensure that all students learn and succeed to their individual potential and with recognition
that students come to school with different learning styles.
Support the goals of the District and the programs that support those goals to produce
successful learners.
Make our school district one in which all students and all employees are continuously learning
and improving.

Team Focus
Statement: We will work together as a Professional Learning Community to meet the needs of ALL
of our students and pledge to:






Values the individual differences of team members and acknowledge that everyone has the
freedom, opportunity and responsibility to express his or her personal beliefs regarding
quality education.
Speak with one voice following open discussion, recognizing that differing opinions support
healthy decision-making.
Commit to a comprehensive strategic planning process that is driven by the District Mission
and developed by a strategic leadership team.
Strive to work with each other with the highest levels of trust and integrity in order to
accomplish our mission.
Ensure that all major decisions reflect consistency with District goals and the strategic plan.

Leadership Team Development
Statement: To be effective decision-makers and meet the goals of the District, we pledge to:



Commit the appropriate amount of time necessary to be well informed.
expectations include:
o Learning about the school district and District policies and procedures.
o Attendance at all school board meetings.
o Active participation on assigned committees.

Essential

o Structured visitations in schools and classrooms to develop greater understanding of
the work being done to meet District goals.






o Participation in regional, state and national learning experiences.
Differentiate between opinion and information when considering decisions.
Schedule a 15-minute monthly agenda item that provides information regarding
District initiatives.
Commit to annually establishing and reviewing District goals and progress on the
strategic plan.
Develop a formal orientation process for new school board members that will include
our goals, strategic plan and operating principals.

Positive Relationships Norms
Statement: We recognize the importance of developing and maintaining healthy, open and honest
positive relationships and pledge to:





Respect and value the opinions of others.
Listen with respect and strive to be non-judgmental.
Engage in only transparent conversations and avoid those that are private and potentially
damaging to the team.
Ensure that all team members have access to the same information.

Communication Norms
Statement: We are committed to open and honest communication that promotes a positive working
relationships. We pledge to:







Engage in communication that requires a high degree of trust.
Utilize the media to develop a more positive image of the District and articulate the quality
of work being done for our kids.
Distribute committee minutes via the board packet so that all team members have access to
the discussions taking place.
Receive and read a regular update from our Superintendent and month building reports.
Expect that the Superintendent will contact team members via telephone when priority issues
arise. We pledge to keep this information confidential.
Allowing our Superintendent to be the spokesperson for our District.

Handling Concerns
Statement: We will handle public concerns tactfully, orderly and effectively by adhering to the chair
of command as listed below:




Listen to the concern.
Explain that the Board and administration team have established a process for handling
concerns.
Ask the person if they have discussed the issues with the person immediately responsible and
inform them of the important of that first step.





Express appreciation for the concern and affirm a desire to reach a satisfactory resolution.
Encourage the person to follow the established process and assume them that the
Superintendent will be notified of the concern but again affirm the importance of following
all steps in the chain of command.
Close the call by asking the person to report back with an update in the resolution of the issue.

Meeting Format
Statement: We will conduct our meetings in an open and orderly fashion.




The Superintendent and the Board chair will develop board-meeting agendas cooperatively.
Individual Board members may request to have items placed on the agenda, subject to the
approval of the Board president.
All meeting agendas are open and will be publicized to encourage meaningful discussions.
Each meeting will include a public comment section that will encourage community and/or
staff dialogue.

Acknowledged and adopted by the Sweetwater County School District No. 2
Board of Trustees on August 13, 2019.

Sweetwater County School District #2
Board of Trustees Self-Evaluation
Evaluation Scale Used: 1-Need Improvement

2 – Meets Expectations

3 – Exceeds Expectations

A. Board Qualities
The Board
1. Displays sincere and unselfish interest in
public education, develops and contributes
to the growth of students.
2. Possesses an understanding of the
educational needs of the community.
3. Weights all decisions in terms of what is
best for the students.
4. Is visible in the community.
5. Is independent and open-minded and
respects the decisions of individual Board
members and administrators on various
issues.
6. Strives to improve Boardsmanship skills
by keeping abreast of educational issues and
attending education workshops and
conferences.
7. Operates according to established Board
operating procedures.
8. Devotes the time to matters pertaining to
policy, planning and evaluation and refrains
from needlessly discussing administrative
matters.
9. Conducts all meetings in accordance with
the Open Meetings Act and provides
opportunities for public participation in the
meetings.
10. Has procedures, as agreed upon between
the Board and the Superintendent, for
developing the agenda and getting materials
to Board members in advance of meetings.
11. Makes a sincere effort to be informed on
all agenda items prior to meetings.
12. Minutes of regular and special meetings
are kept and are available to staff and
community
13. Treats its own members, the professional
staff and the public with respect during the
meetings.
14. Represents entire community, not just
special interest groups.
15. Respects and supports the consensus of
Board action regardless of personal
viewpoint.

Rating

Comments

B. Board/Superintendent Relations
The Board
1. Recognizes the Superintendent as its chief
executive officer and seeks his or her
recommendations on all pertinent matters.
2. Works with the Superintendent in a spirit
of mutual confidence. The Board respects
the daily executive responsibility of the
Superintendent and the Superintendent
respects the governance responsibility of
the Board.
3. Delegates to the Superintendent the
responsibility of administering Board
policy and implementing Board decisions.
4. Doesn’t infringe on the Superintendent’s
area of administration and follows norms
as agreed upon by the Board and
Superintendent in communicating with the
staff.
5. Refrains from public criticism of the
Superintendent and staff.
6. Encourages the Superintendent to
participate in professional associations and
activities
7. Provides, through policy and based upon
district goals, a clear set of expectations of
performance and personal qualities against
which the Superintendent will be measured
annually.

Rating

Comment

Rating

Comment

C. Policy and Planning
The Board
1. Understands it function and role as a policy
making body.
2. Develops sound written policies and
maintains an up-to-date organized policy
manual through ongoing policy review and
revision
3. Cooperatively establishes policies with the
administration for the operation of the
schools
4. Has approved an ongoing district-wide
planning process and annually establishes
goals for the District.

D. Financial Management
The Board
1. Weights the income and expenditures of the
system in terms of the quality of education.
2. Requires proper accountability for the
expenditure of school district funds.
3. Takes the leadership in suggesting and
securing community support of additional
financing when necessary.
4. Understands the basic principles of school
finance, including state, federal and local
sources of revenue.
5. Monitors the financial status of the school
system monthly.

Rating

Comment

Rating

Comment

E. Personnel Relations
The Board
1. Approves the employment and assignment of
staff members only upon the recommendation
of the superintendent.
2. Encourages professional growth and
increases competency of the staff through
attendance at educational meetings and staff
development activities
3. Ensures that an effective evaluation system is
in use for all employees including the
Superintendent of Schools.
4. Provides for input from school district
personnel when relevant (employee survey).
5. Adopts a compensation plan which draws and
or retains a highly qualified staff.

F. Board/Instructional Programs
The Board
1. Ensures that District educational goals are
established and communicated to all
concerned.
2. Recommends that recommendations to
modify the instructional program includes
a statement of desired program outcomes
and a plan for evaluating the academic
and fiscal impact of the program.
3. Provides a mechanism to continually
revise/update the instructional program
4. Understands the local instructional
programs and the basic curriculum goals
of the school district.
5. Encourages the participation of the
professional staff, the public, and students
in the development of the curricula where
appropriate.
6. Keeps abreast of new developments in
curricula content and teaching strategies
through participation in conferences and
meetings.

Rating

Comments

Rating

Comments

G. Board/Community Relations
The Board
1. Refrains from committing to a position on
an issue before all relevant facts are
presented.
2. Refrains from speaking for the Board on
issues on which the Board has no official
position.
3. Has an established procedure whereby
members of the public may speak
regarding items on (or not on) the agenda
at Board meetings.
4. Ensures ongoing public information about
education in the school district.
5. Has an established procedure for
disseminating information on crisis
situations and controversial issues.
6. Provides, through policy, a procedure by
which the Board deals with complaints
from the public.
7. Strive to maintain an open dialogue with
its local and state governmental leaders.

