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11/27/18
Welcome and Introductions
Dr. Crean welcomed members of the LCAP Central Committee to the first meeting of the school
year. He offered a special welcome to the new members joining the committee. Following selfintroductions by the members, Dr. Crean introduced Mrs. Maya and explained her role in guiding
the LCAP committee through the process.
Review of LCAP Requirements
Mrs. Maya, consultant, shared a PowerPoint presentation titled “LCAP Update 2019-2020.” In
this presentation, Mrs. Maya talked about the history of the plans, stating that in the past they were
written as three year rolling plans whereas now the LCAP is a three year inclusive plan (20172020). Mrs. Maya stated that the upcoming plan is the last plan of three year cycle. Mrs. Maya
stated that the goal of this committee is to review the current plan and conduct a yearly update that
will lead to the 2019-2020 LCAP Plan.
Review Goals/Action/Services
Mrs. Maya reviewed copies of the 2017-2018 data reports. These reports include a summary of
2017-2018 LCAP goals attainment as measured by Smarter Balanced Assessment results, English
learner language proficiency results, parent satisfaction rates, chronic absenteeism, middle school
dropout rates, attendance, suspensions and expulsions. Mrs. Maya also reviewed ELA SBAC
scores comparing 2016-2017 results with 2017-2018 results, Math SBAC scores comparing 20162017 results with 2017-2018 results, ELA and Math CAASPP scores comparing LLCSD results
with State, County and surrounding area district results and 2017 ELPAC results.
Mrs. Maya then asked each table to look at the “Review of Performance” for Goal 1 (Student
Achievement), Goal 3 (Stakeholder Engagement) and Goal 4 (School Climate), focusing the table
discussion on Greatest Progress/How to maintain or build on success, and Greatest Need/Next
steps to improve for each of the three goals. Input from each of the tables was shared and recorded.
Mrs. Maya then directed the group’s attention to the Metrics/Action/Services that outline how each
goal is measured and the Actions and Services that are in place to meet the Goal. Each group was
asked to read and review the Goal Metrics/Actions and Services for goals 1-4. Each group was
then asked to: (1) come to consensus on the Metrics/Actions and Services and (2) grant permission
to keep or tweak the Metrics/Actions and Services, providing the necessary language needed to
tweak any area. Upon completion of this activity each group gave consensus on the Goal
Metrics/Actions and Services that will become part of the 2019-2020 LCAP Plan.
Next Steps
Mrs. Maya highlighted the next steps of the LCAP Central Committee to be taken at the next
meeting on Wednesday, February 6, 2019.
Closure
Dr. Crean thanked the LCAP Central Committee members for their attendance and participation.
He also thanked Mrs. Maya for her facilitation of the meeting.

