BOARD MEETING MINUTES

Thursday, December 13, 2018
Washington Building - Liberty Hall
One Sierra Gate Plaza, Roseville, CA 95678
Restoring America’s Heritage by Developing Servant Leaders
CLOSED SESSION – 4:00 p.m.
Closed session began at 4:00pm.
I.

Conference with Real Property Negotiators (Gov. Code § 54956.8)
Address: Twelve Bridges, Lincoln, CA 95648
Negotiator: Joseph Benson
Negotiation re: Price and Terms with Athlos

II.

Conference with Real Property Negotiators (Gov. Code § 54956.8)
Address: 5 and 13 Sierra Gate Plaza, Roseville, CA 95678
Negotiator: Joseph Benson
Negotiations re: Terms and Price

III.

Public Employee Appointment (Gov. Code § 54957(b))
Title: Senior Business Manager (NSD)

IV.

Public Employee Appointment (Gov. Code § 54957(b))
Title: Facilities Specialist (ROS)

V.

Conference with Legal Counsel - Anticipated Litigation – (pursuant to Gov. Code §
54956.9) 1 matter(s).

Closed session ended at 5:03pm.
OPEN SESSION – 5:00 p.m.
I.

PRELIMINARY
Meeting called to order by President Forman at 5:07pm.
ROLL CALL
Dean Forman
Tricia Nielsen
Roy Braatz
John Brennan
Scholar Council

Present
Present
Present
Present
Absent
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REPORT FROM CLOSED SESSION
The Board authorized Executive Director to negotiate public employee appointments.
APPROVAL OF PREVIOUS MINUTES
November 8, 2018
Motion to approve previous minutes made by Tricia Nielsen. Seconded by John
Brennan.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
THOUGHT OF THE DAY – John Brennan
II.

(5:20-5:30) COMMUNICATIONS
A. ORAL COMMUNICATIONS: Non-agenda items: no individual presentation

shall be for more than two (2) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily. Board members will not respond to
presentations and no action can be taken. However, the Board may give
direction to staff following a presentation. (The Board has the discretion to restrict
public comments to those matters it deems relevant to its subject matter jurisdiction. Gov. Code
§54954.3)

No public comments made.
B. For Information: Scholar Council Update

Roseville Campus: Dr. Henke (Headmaster of Secondary Education) shared
that there was a middle school social and high school dance scheduled. He
also discussed demes and republics and secondary scholars competitions.
C. For Information: Financial Update (Adams)
1. Presentation of Audited Financials

Mr. Adams (Director of Finance) reported that JAA had a positive
year despite the growth that had taken place. The budget is large
with total expenses being 15M. He also reported that JAA had 100
days of cash on hand, more than what is required for bonds. (Law
has it to be 3% cash reserves for a public school of similar size.)
Motion to accept the audit as submitted made by Roy Braatz.
Seconded by John Brennan.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
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D. For Information: Leadership & PSO Updates

Reports can be found in the board packet.
Lincoln Campus: Mrs. Swagerty, Dean of Elementary Education, reported that
everyone is excited to meet their new Latin teacher and that their music teacher
had been working on a program for the Heritage Fair that includes bucket
drums. They are also looking forward to their piano.
1.

Graduation Tracking
The board appreciated the report and survey questions. Board
inquired whether there was a way to use current contacts to reach out
to other alumni so more feedback could be received. The board is
looking forward to future responses.

E. For Information: Board Announcements

III.

(5:30-5:35) CONSENT AGENDA
A. Approval of Warrants & Credit Card Expenditures
B. Ratification of Contracts
C. Approval of Resignations & Terminations
1. Evon, Carrie – Campus Supervisor (ROS)
2. Marenger, Amanda – Instructional Aide (ROS)
3. Nordkye, Michaela – Instructional Aide (ROS)
4. Woodson, Shauna – Secondary Teacher (ROS)
D. Approval of New Hires
1. Aja, Lindsay – Instructional Aide (ROS)
2. Faust, Guendalina – Instructional Aide (ROS)
3. Kays, Samantha – Campus Supervisor (ROS)
4. Ternes, Tracy – SpEd Aide (EDH)
5. Walker, Tammy – Elementary Teacher (ROS)
6. Wygal, Jayson – Facilities Aide (ROS)
E. Approval of New Position and FTE Changes:
1. Director of Special Education (Fall 2019)
2. Senior Business Manager (NSD)
3. Counselor (EDH)
4. Facilities Specialist (ROS)
F. Updated Policies
1. Facility Use Agreement Policy Update
G. Additional Travel Request

Motion to approve consent agenda items, minus item E4, made by Roy Braatz.
Seconded by Tricia Nielsen.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
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IV.

(5:35 – 6:30) DISCUSSION & ACTION AGENDA
A. Satisfaction Survey Supplemental Review and Discussion

Staff provided further details and analysis from the Satisfaction Survey. Staff
provided analysis of responses including common themes in the responses.
The board suggested that the same survey be conducted with all parents again
at the end of the year around April.
B. First Interim Budget Review and Approval

Staff presented on the budget. Items of discussion:
All positions, as well as those approved at current meeting, are included in the
budget. Budget has a 5 year projection. There was an increase in net assets for
the year with the increase of revenue from expansion. LCAP, unduplicated
funding and expenditures budget adjusted. 95% of our scholars attended on
an average day.
Enrollment in ROS is close to projection. Adjustments in net assists. Still
projected positive increase in net assets.
EDH enrollment is higher than projected. The facility has been refinanced and
built into the budget and the final phases are expected to be delivered in
January 2019.
LIN enrollment is as expected. Projections include expansion.
NSD increase in net assets is small in order to keep funding located with the
sites.
Motion to approve the first interim budget as presented made by Roy Braatz.
Seconded by Tricia Nielsen.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
C. Special Education Policies (second reading and approval)

Staff presented on special education policies that were previously reviewed by
the board. Staff reviewed and provided some additional edits to the policies.
The board requested that verbiage be added to a preamble to the policies
setting forth a vision of “becoming”—that all scholars, even those who go
through a 504 or SST, will have the opportunity to “become” and that servant
leadership is for all who attend the Academy.
Motion to approve education policies for IEPs and 504s with a preamble and to
revise at the next board meeting made by Tricia Nielsen. Seconded by Roy
Braatz.
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Vote:
Dean Forman
Tricia Nielsen
Roy Braatz
John Brennan

Yes
Yes
Yes
Yes

D. Lincoln Charter Renewal

The Lincoln Charter is up for renewal at the end of the year and preparations
are in process. Leadership plans to submit this month with the expectation that
it will be in a public hearing in February 2019. There will be a Public Hearing
and then approval of the board. Leadership asked the board for authorization
to submit the charter to the Western Placer School District based on the charter
provided in the board packet.
Motion to authorize administration to submit the Lincoln Charter Renewal to
the district made by John Brennan. Seconded by Tricia Nielsen.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
E. Uniform Policy Review and Update

Leadership had discussions with the parents--a meeting a few months prior as
well as a survey was sent out. Leadership took everything suggested into
consideration and made addition recommended changes for the policy.
The Executive Director mentioned that in one of the curriculum meetings, they
talked about, “What is curriculum?” Everything that contributes to the
curriculum, how the student learns, is part of the curriculum i.e. what is on the
wall, the books, the uniform, etc. Curriculum, in this light, creates the
environment that fosters our culture and core values.
Leadership simplified the language defining the uniform. Language remains
the similar for shoes and hair styles. Leadership restated that the formal
uniform does not include outerwear, which is an optional item. Scholars may
wear clothing and layers under the uniform for warmth.
Headmaster Brown received feedback from parents, requesting that skirts be
differentiated for Secondary from Elementary in the policy.
Updates were made to secondary verbiage, including changing from “pants” to
“slacks” to foster the notion that scholars need to look sharp. Some revisions to
the elementary language was included to return to previous policy language
for pants. Also, language was included to make clear the current practice of
accommodating any scholar who needs assistance with identifying or
obtaining compliant uniform clothing, has size issues, or other concerns related
to acquiring uniforms.
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Recently, the Executive Director worked with Dennis Uniform at length to help
them better understand the academies’ needs and to work on pricing. Dennis
has committed to supporting needs of scholars coming to the academy, to
increase the number of sales given throughout the year, and to hold a two
week sale at the end of the year with a 30% discount.
Public Comments:
Michael Coleman (ROS): Mr. Coleman was concerned with outerwear,
including regarding parents that take advantage of not using school colors.
Jen Wright (ROS): Mrs. Wright had multiple concerns and would love to see
another vendor used. She expressed concerns that the vendor be able to handle
demand.
John Costello (LIN): Mr. Costello understands the spirit of the uniform policy,
but had concerns with how policy is enforced. He asked the board what their
plan was to enforce the policy.
Linzi Crans (ROS): Mrs. Crans wanted to confirm that leadership would be
contacting parents so they could be included in the conversation when there is
an issue with uniform. Leadership confirmed she was correct and such
language was included in the policy. Also, as a member of the PSO board, she
mentioned to leadership that that they are looking for ways to support this
process as well as parents. PSO is looking for a place on campus to keep
uniforms for upcoming swaps to better support parents. PSO is looking
forward to working with admin on this.
Eugene Dokes (EDH): Mr. Dokes was concerned that the sales are only at the
end of the year and was hoping there would be a sale at the beginning as well.
He also expressed concern about fit.
Leadership discussed the addition of more sales during the year to address
concerns regarding price. Also, Kimberly Martin will prepare a
communication to parents showing the different styles that are available.
The Board explained that the reason for the uniform is to bring unity, to
encourage all to be uniform and unified in our approach. It would also allow
our admin and teachers to spend less time enforcing so they can focus their
time on academics. When scholars come in uniform, it directs their attention to
the academics.
Motion to accept uniform policy as revised and presented to board with the
revision to skirts to differentiate between Elementary and Secondary made by
John Brennan. Seconded by Roy Braatz.
Vote:
Dean Forman
Tricia Nielsen
Roy Braatz
John Brennan

Yes
Yes
Yes
Yes
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F.

Dennis Uniform Contract

Staff has worked with Dennis to develop an arrangement that allows the
academy to further support scholars according to the board policy.
They were able to work with Dennis to arrange for John Adams
Academy exclusive sales and promotion events (over and above our
Dennis’s traditional events) as well as FREE shipping on web orders
over $50. Further details of the proposal were provided and were
discussed.
Motion to authorize the Executive Director to make final negotiations with
Dennis made by Tricia Nielsen. Seconded by John Brennan.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
G. Report and Consideration of Recommendation of Committee to Designate

Qualified Candidates for Election to the Board of Directors
An ad hoc committee recommended Ms. Tamara Bennet as a qualified
candidate and nominated her to be a part of the John Adams Academy Board
of Trustees.
The ad-hoc committee will continue to review additional candidates because
the board may have more than 5 members.
The board discussed the recommendation.
Motion to approve the appointment of Tamara Bennett as a Board Trustee
made by Tricia Nielsen. Seconded by John Brennan.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Following the vote, Tamara Bennett was sworn in as a board trustee.
V.

BOARD INITIATED BUSINESS – 5 MINUTES
Mr. Braatz:
Recommended hiring professional sound people for graduation, Holiday Arts Shows
and Arts in the Park.
Also sought clarification that his understanding was that scholars were to accessorize
their uniform during spirit wear days, not dress up. He suggested that this be the
guideline moving forward.
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VI.
VII.

NEXT MEETING: Regular Board Meeting – Thursday, January 10, 2019 @ 5:00 p.m.
ADJOURNMENT
Motion to adjourn meeting at 7:08pm made by Tricia Nielsen. Seconded by Roy
Braatz.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes

Vision
The John Adams Academies are restoring America’s heritage by developing servant leaders who are
keepers and defenders of the principles of freedom for which our Founding Fathers pledged their
lives, fortunes, and sacred honor.
Values
The John Adams Academies are preparing future leaders and statesmen through principle-based
education.
Our Core Values:
Appreciation of our Nation Heritage
Public and Private Virtue
Emphasis on Mentors and Classics
Scholar Empowered Learning
Fostering Creativity and Entrepreneurial Spirit
High Standards of Academic Excellence
Modeling What We Teach
Abundance Mentality
Building a Culture of Greatness
Self-Governance, Personal Responsibility and Accountability
Accommodating Those Individuals with Special Needs – In compliance with the Americans with Disabilities Act,
John Adams Academies encourage those with disabilities to participate fully in the public meeting process. If you
have a special need in order to allow you to attend or participate in our public meetings, please contact our office
at (916)780-6800 well in advance of the board meeting you wish to attend so that we may make every reasonable
effort to accommodate you, including auxiliary aids or service.
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