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Form A: Planned Improvements in Student Performance
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key
elements of the instructional program for students failing to meet academic performance index and adequate yearly progress growth
targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
students not yet meeting state standards:
o LEA GOAL #1: Utilize best practices to maximize proficiency in English Language Arts (includes reading, writing, and
language development) for all students with a focus on upward mobility.
SCHOOL GOAL: By June 2018, all students will show gains in literacy assessments ensuring upward mobility for all students.
LCAP Priority Areas: #1 Basic Services, #2 Implementation, #4 Pupil Achievement, #7 Course access
• Strategic focus: #1 – LEARNING Engage, Educate & support The Whole Child
• Strategic Goal 1.1: Provide a balanced educational program focused on academic excellence, love of learning, and
resiliency
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Analysis of Kinder benchmark data (Spring 2018)

Data reveals the following information related to
percent at or above proficiency in reading for each
grade level:

Monitor local assessment data.

Analysis of DRA2 assessment data (Grades: K-2)
(Spring 2018)
Analysis of Spring 2018 CAASP data (Grades
3-5) (Spring 2018)

Spring 2018 CAASP data will be analyzed in
August/September 2018.

Kindergarten: 80% of the students are at or above
proficiency levels
First Grade: 71% of the students are at or above
proficiency levels
Second Grade: 71% of the students are at or above
proficiency levels
Third Grade: 68% of the students are at or above
proficiency levels
Fourth Grade: 61% of the students are at or above
proficiency levels
Fifth Grade: 74% of the students are at or above
proficiency levels
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STRATEGY: Provide a balanced ELA curriculum, considering the needs of all students, and establish assessments tied to the
Common Core State Standards.
Action/Date

Person(s)
Responsible

Task/Date

Review and analyze Fall
Assessment Data (FAD) to
develop grade level plans. (Fall
2018)

Teachers
Principal

Examine Student Data August - September 2018.
Write grade level plan to respond to student needs and
strengths. Align grade level plan for professional
development and material needs with district goals and site
budget (September 2018).

Ongoing refinement of ELA
Curriculum Maps aligned with
CCSS.(2017-18)

Site Leadership Teams
Director, Curriculum and
Instruction CIA Task Force

Refine Year Long Contexts (2017-2018).

By June 2019, refine
benchmark assessments
aligned to CCSS.

Cost and Funding Source
(Itemize for Each Source)
District Funds
Site Funds
HSC Grants

Realign/Refine district benchmark assessments (2018-2019).
Identify/Create/Refine grade level formative assessments
(2018-2019).

By June 2019, refine common
formative assessments.

Integrate the use of technology to enhance instruction,
provide differentiation, and assessments (application to be
used for core instruction as well as intervention and
extension support) (2017-18)

Provide differentiated
instruction in alignment with
Common Core Standards. (On
going)

Identify/Create/Refine common assessments aligned to
standards based report cards. (2018-19)

Continue to align assessments
with standards-based report
cards for district. (Ongoing)
Implement National
Geographic Language Arts
Adoption with accompanying
PD (2018-19)

Teachers
Literacy Specialist
Principal

Students not meeting
benchmarks will participate in
Guide to the Single Plan for Student Achievement
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Participate in ELA professional development, aligned with
newly adopted National Geographic curriculum, (2018-19)
Follow established district assessment calendar to monitor
reading progress. (2018-19)
Follow district guidelines calendar for K-5 DRA2 assessment.
Complete grade level analysis of results and develop action
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Action/Date
a research- based literacy
intervention program. (20182019)

Person(s)
Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

plans for students performing below benchmark.
Teachers
Principal

Provide release days to rapidly complete Fall assessments
and analysis. (Fall 2018)
Provide additional release days for teachers to develop
common formative assessments in ELA and for implementing
new ELA adoption.
Provide release days for teachers to attend professional
development in research supported ELA instructional
strategies. (2018-19)

ELA Writing
o

LEA GOAL #1: Utilize best practices to maximize proficiency in English Language Arts (includes reading, writing, and language development)
for all students with a focus on upward mobility.
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SCHOOL GOAL: By June 2019, all students will show gains in literacy assessments ensuring upward mobility for all students.
LCAP Priority Areas: #1 Basic Services, #2 Implementation, #4 Pupil Achievement, #7 Course access
• Strategic focus #1 – LEARNING Engage, Educate & support The Whole Child
• Strategic Goal 1.1: Provide a balanced educational program focused on academic excellence, love of learning, and resiliency

What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Grade Level Writing Samples

Grade Level Writing Samples are inconsistent across
grade levels and elementary sites. Assessments and
rubrics need to be developed and analyzed.

Monitor development of common grade level
writing assessments across elementary sties.

Strategy2: Align instruction and assessment to CA ELA CCSS
Action/Date
Review and analyze Fall Assessment
Data (FAD) to develop grade level
plans. (Fall 2018)

Persons Responsible
Teachers
Principal

Task/Date
Examine Student Data August September 2018.

Cost and Funding Source
District Funds
HSC Grant
Site Funds

Write grade level plan to respond to
student needs and strengths. Align
grade level plan for professional
development and material needs with
district goals and site budget.
(September 2018).
Refine Writing Units in the Year Long
Context Map (2018-19)

Implement and refine instructional
units developed from the Year Long
Context Maps. (2018-19)

Provide differentiated instruction
based upon assessments to meet the
needs of all students (2018-19)

Identify grade level assessments and
rubrics to be used to monitor progress.
(2018-19)
Vertically align expectations and come
to agreement on mastery levels at
teacher grade level. (2018-19)
Provide licensing for electronic
supplemental support
systems/materials as identified by
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Action/Date

Persons Responsible

Task/Date

Cost and Funding Source

grade level teams. (Fall 2018)
Provide additional supplementary
materials to support mastery of ELA
Standards. (Ongoing)
Attend professional development in
ELA instructional strategies. (20182019)

Provide release days for teachers to
attend professional development in
research supported ELA instructional
strategies. (2018-19)
Provide funding for conference
registrations or consultant fees in the
area of ELA. (2018-19)

LEA GOAL #2: Utilize best practices to maximize proficiency in Science for all students with a focus on upward mobility.
School Goal: By June 2019, all students will demonstrate upward mobility in student achievement, as measured by local and state
assessments.
LCAP Priority Areas: #1 Basic Services, #2 Implementation, #4 Pupil Achievement, #7 Course access
Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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•
•
•

Strategic focus #1 – LEARNING Engage, educate, and support the whole child
Strategic Goal 1.1 Provide a balanced educational program focused on academic excellence, love of learning, and resiliency
Strategic goal 1.2 Integrate and enhance STEAM approaches to student learning.

What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

CST Data 2017

CST STAR data Grade 5 reveals 89% of students are
achieving grade level proficiency or above in Science.

Monitor local assessments.
2018 CAASP data will be analyzed in September,
2018 rather than CST data

STRATEGY: Analyze Next Generation Science standards and identify grade level changes from California State Standards.
Action/Date
Review Next Generation
Science Standards and
compare with former CA
Content Standards. (2017-18)

Person(s)
Responsible
Classroom Teachers
Site Leadership Teams
Principal
CIA Task Force
Director, Curriculum and
Instruction

Participate in NGSS
implementation ~ Phase 1
as rolled-out by the CIA
Task Force
(2018-2019)

Task/Date
Identify the changes from former California Science Content
Standards.

Cost and Funding Source
(Itemize for Each Source)
HSC Grants
Site Funds

Integrate the use of technology to enhance instruction.
Utilize Mystery Science online curriculum for Grades K5.
Integrate the use of technology to enhance science
instruction.
Support science focused field trips and guest speakers
aligned to NGSS.
Provide release days for staff to attend professional
development in the area of STEM/STEAM/STREAM.
Provide funding for consultants to work with staff and
conference registration fees for staff to attend training in
NGSS alignment, Design thinking, and
STEM/STEAM/STREAM strategies.

LEA GOAL #3: Utilize best practices to maximize proficiency in Mathematics for all students with a focus on upward mobility.
Guide to the Single Plan for Student Achievement
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SCHOOL GOAL: By June 2019, all students will show gains in math assessments ensuring upward mobility for all students.
LCAP Priority Areas: #1 Basic Services, #2 Implementation, #4 Pupil Achievement, #7 Course access
• Strategic focus #1 – LEARNING Engage, educate, and support the whole child
• Strategic Goal 1.1 Provide a balanced educational program focused on academic excellence, love of learning, and resiliency
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Local Assessment Data (Grades K-5)

Data reveals the following information related to
percent at or above proficiency in mathematics for
each grade level:

Analyze local and district benchmark assessments.

Analysis of 2018 CAASP Data (Grades 3-5)

Kindergarten: 93% of the students are at or above
proficiency levels

Analyze annual CAASP Data in August/September
each year.

First Grade: 81% of the students are at or above
proficiency levels
Second Grade: 74% of the students are at or above
proficiency levels
Third Grade: 82% of the students are at or above
proficiency levels
Fourth Grade: 73% of the students are at or above
proficiency levels
Fifth Grade: 90% of the students are at or above
proficiency levels

Guide to the Single Plan for Student Achievement
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STRATEGY: Provide a balanced math program aligned to Common Core State Standards, taking into consideration the needs of all
students.
Action/Date
Review and analyze Fall Assessment
Data (FAD) to develop grade level
plans. (Fall 2018)

Refine District Mathematics
Benchmark Assessments (2018-19)

Person(s) Responsible
Teachers
Principal
Math Specialists

CIA Task Force Members
Site Leadership Teams
Grade Level Teams
Director, Curriculum and Instruction

Ongoing refinement of Math
Curriculum Maps aligned with CCSS.
(2018-19)

Task/Date
Examine Fall Assessment Data
August - September 2018.
Write grade level plan to respond to
student needs and strengths. Align
grade level plan for professional
development and material needs with
district goals and site budget.
(September 2018).

Cost and Funding Source
(Itemize for Each Source)
District Funds
Site Funds
HSC Grants
SVMI Grants (if awarded)

Collaborate at grade levels and at
district level to refine benchmark
assessments each trimester. (201819)

Continue work on standards-based
report cards for the District. (2018-19)
Students significantly below standard
on site-based assessments will
participate in a research-based math
intervention program. (2018-19)
Students significantly above standard
will participate in research supported
extensions to the mathematics
curriculum. (2018-19)
Identify technology which will support
student growth in mathematics. (Begin
Fall 2018-19 ongoing)
Provide ongoing/continued
professional development in
Mathematics. (2018-19)
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Use benchmark assessment data to
continue to modify/refine Curriculum
Maps aligned with CCSS. (Ongoing
2018-19)
Develop and align grade level
formative assessments to standardsbased report card. (2018-19 – each
Trimester)
Identify students significantly below
standard. Provide support to include
use of best practices in supporting
students in order to advance skills and
achievement. (2018-19)
Identify students significantly above
standard. Provide support to include
use of best practices in supporting
students in order to advance skills and
achievement. (2018-19)
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Action/Date

Person(s) Responsible

Task/Date

Cost and Funding Source
(Itemize for Each Source)

Integrate the use of technology to
enhance instruction, differentiation and
assessment (applications to be used
for core instruction as well as
intervention and extension support).
(2018-19)
Participate in math professional
development, aligned with CIA Scope
of Work, using best practices, such as
Lesson Study, book study, number
talks. Provide opportunities to work
with consultants and attend training.
(2018-19)
Provide release days for teachers to
attend additional professional
development in research supported
Mathematics instructional strategies.
(2018-19)
Provide funding for conference
registrations or consultant fees in the
area of Mathematics. (2018-19)
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LEA GOAL #4: Utilize best practices to maximize proficiency for all limited English-Proficient students with a focus on upward
mobility in the areas of English Language Arts and Mathematics.
SCHOOL GOAL: By June 2019, all English learner students will increase proficiency levels, as measured by local and state
assessments.
LCAP Priority Areas: #4 Pupil Achievement
ALIGNMENT TO STRATEGIC PLAN:
• Strategic focus #1 – LEARNING Engage, educate, and support the whole child
• Strategic Goal 1.1: Provide a balanced educational program focused on academic excellence, love of learning, and
resiliency
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Analysis of 2017-18 CELDT and classroom data
(local assessments) of EL identified students. (Fall
2018)

2017-18 CELDT data qualifications:
EL
IFEP
RFEP
19
19
4

The staff will monitor annual CELDT data and
grade level assessments to ensure students are
making annual progress. (Ongoing 2018-19)

Analysis of 2017-18 Reclassification Rates
(Fall 2018)

Student performance level shift as students progress
through the ELL program, as measured by CELDT.
Grade
K
st
1
nd
2
rd
3
th
4
th
5
Grade
K
st
1
nd
2
rd
3
th
4
th
5

# of EL
Students
10
2
0
3
4
2

Beg

Early
Int.
0
0
0
0
0
0

Int.

# of
RFEP
Students
0
4
1
1
2
2

Beg

Early
Int.

0
0
0
0
0
0

0
0
0
0
0
0

2
0
0
1
1
1

Early
Adv.
0
1
0
1
3
0

Adv.

Int.

Early
Adv.

Adv.

0
0
0
0
0
0

0
3
0
1
0
0

0
1
1
0
2
2

4
1
0
0
0
1

4
0
0
1
0

STRATEGY: Provide a quality ELD program to all EL students.
Action/Date

Person(s)
Responsible

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013

Task/Date

Cost and Funding Source
(Itemize for Each Source)
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Review and analyze Fall
Assessment Data (FAD) to
develop grade level plans to
specifically address the needs
of EL students. (Fall 2018)

Teachers
Site Leadership Team
Principal
CIA Task Force
ELL Specialist
Literacy Support Specialist
Math Support Specialist

Provide differentiated
instruction to meet the needs
of all students. (2018-19)

Examine Student Data August - September 2018.

District Funds
HSC Grants

Write grade level plan to respond to student needs and
strengths. Align grade level plan for professional
development and material needs with district goals and site
budget. (September 2018).
Classroom Teachers will provide Daily ELD instruction –
minimum thirty minutes per day. (2018-19)
Provide Academic Vocabulary Lessons. (2018-19)

Provide daily English
Language Development
activities in the classroom.
(2017-18)
Provide literacy intervention
support as needed. (2017-18)

Integrate the use of technology to enhance instruction. (201819)
Purchase additional software and/or apps as they are
identified to meet the needs of EL students. (2018-19)
Provide intervention in Literacy skills including Lexia access.
(2018-19)
Provide additional hours for Literacy Specialist where
possible. (2018-19)
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LEA GOAL #5: Utilize best practices to create developmentally responsive environments that are safe and conducive to
learning.
School Goal: For the 2018-2019 school year, the school environment will reflect a culture that supports a safe learning environment for
all students.
LCAP: #1 Basic Services, #3, #5, #6 School Climate
ALIGNMENT TO STRATEGIC PLAN:
Strategic focus #1: LEARNING Engage, educate, and support the whole child
Strategic Goal 1.1: Provide a balanced educational program focused on academic excellence, love of learning, and
resiliency
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

2017-18 Caring School Climate Survey (Grades 45)

Surveys of teachers, staff, and parents

Anecdotal staff and parent volunteer surveys
regarding ABC Reader and Second Step Programs

The ABC Reader program continues to be supported
th
and staffed by parents. Teachers at 5 grade
identified the need to know what the lessons would be
about prior to the delivery in order for more timely
communication to take place.

Parent and teacher survey data regarding buses for
study trips. (2017-2018)

Parents are in favor of using seat belted buses for
study trips.

Observational and anecdotal data

Teachers will be using seat belted buses for long
distance field trips.
Observational data of parking lot safety during
drop- off and pick-up times.

The amount of traffic and unsafe drivers in the parking
lots at these times creates concern.
Traffic Safety Committee will be developing new
guidelines for drop off and pick up to improve
efficiency and student safety

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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STRATEGY: Partner with parents and other wellness-based organizations to increase awareness of student safety and
implement programs to increase safety.
Action/Date
Continue to use buses for
grade level study trips. (201819)

Work more closely with Safe
Routes to School to ensure
safety of students to and from
school (Ongoing 2018-19)

Align Project Cornerstone ABC
Readers’ lessons with the rest
of Santa Clara County (201819).
Continue Project Cornerstone,
including ABC Readers and
lunchtime Fun Visor program.
(2018-19)

Person(s)
Responsible
Principal
Teachers

Safe Routes to Schools site
coordinator
Principal
Teachers
Parent Volunteers
Student Council

Task/Date

Cost and Funding Source
(Itemize for Each Source)

Teachers identify one or more study trips when buses will be
used for transportation. (Fall 2018)

Parent Funding for study trips and
buses.

Teachers to conduct surveys at their grade levels to
determine if parents are in favor of increasing the number of
trips where busses are used. (Fall 2018)

District Funds
Site Funds
HSC Grant

Classroom discussion and sharing videos on safe walking,
biking, and scooting behavior, K-5. (2018-19)
Continue to encourage the Walk and Roll Wednesdays
(2018-19)
Continue implementing the Project Cornerstone ABC Reader
program. (2018-19)

ABC Reader Coordinator
Parent volunteers
Teachers

ABC Reader Liaison to provide advanced notice to the
teacher to inform them of the upcoming lessons to allow the
staff to inform parents prior to a lesson taking place. (201819)
Align Fun Visor activities with ABC Reader Assets each
month.
Explore and implement the play first/eat second schedule for
recess and lunch. (2018-19)
Provide an outside sports program during recess and lunch
to improve general climate and peer social interactions and
school climate. (2018-19)

Continue to implement the
Second Step program in all
grade levels. (2018-19)

Teachers

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013

Continue to provide opportunities for grade level teams to
collaborate on selecting Second Step lessons that address
the ongoing individual social and emotional needs of the
classrooms. (Ongoing 2018-19)
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Person(s)
Responsible

Action/Date

Cost and Funding Source
(Itemize for Each Source)

Task/Date

Continue weekly Wednesday
Wave Assemblies (2018-19)

Teachers

Continue to provide opportunities for student leadership to
run the weekly assemblies. (2017-18)

Provide opportunities for
Parent Education classes
related to asset development.
(2017-18)

Principal
Community Agencies

Provide parent education course related to asset
development (October 2017)

Provide School Site Safety and
Emergency Plan Updates (9-12017)

Principal
School Site Council

Update School Site Safety Plan and Emergency Plans in
collaboration with School Site Council and staff annually. (By
9-1-17)

District Safety Committee

District personnel,
principals, teachers,
classified staff

Several scheduled meetings with all stakeholders to improve
the safety at all school sites (2018-2019)

LEA GOAL #6: Continue to build capacity for site based instructional teams focused on distributed leadership and
collaborating in a professional learning community.
SCHOOL GOAL: For the 2017-2018 school year, the site-based leadership and grade level teams will collaborate with the district’s CIA
Task Force to meet both site and district goals.
LCAP Priority Areas: #2, #4, #6, #7, #8
ALIGNMENT TO STRATEGIC PLAN:
Strategic Focus #2 Teaching: create a culture of collaboration and continuous improvement.
Strategic Goal 2.3 Promote organizational learning and innovation built on promising practices.
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

CIA Task Force 2016-17 Scope of Work

There is a need to continue to develop common
formative and summative assessments at all grade
levels to support student achievement and focus on
upward mobility.

Collaboration minutes/agendas between grade
level, site, and district level leadership teams.

Observations of staff during 2017-18

Completion of tasks aligned to this goal.

The process for developing/refining and implementing
Standards-based report cards across all grade levels
needs to continue.
Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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There is a need to prepare for the implementation of
the Next Generation Science Standards.
The staff began work on identifying core commitments
and values needed to meet the goal of creating a
collaborative culture. Work is still needed in this area.

STRATEGY: Site-based leadership team and grade level teams will collaborate with the district CIA leadership team.
Action/Date
Spring/Fall 2017
Identify members of the
District’s CIA Task Force and
Site-Based Leadership Team

Person(s)
Responsible
Principal
Teachers
Director, Curriculum and
Instruction

Task/Date
Identify Site Leadership Team members and work with the
CIA Task Force to establish clear goals and a work flow
calendar based on the Scope of Work outlined above in
Aug/Sept. 2017.

Cost and Funding Source
(Itemize for Each Source)
District Funds
Site Funds
HSC Grants

Communicate goals and work-flow calendar to all certificated
staff in Sept. 2017. Provide monthly updates at faculty
meetings throughout the year. (Monthly 2017-18)
Align District’s CIA Task Force goals and workflow calendar
with the Site Leadership Team schedule, faculty meeting
schedule, and grade level collaboration meeting schedule to
ensure completion of goals. Monitor progress and update
SSC and HSC monthly. (Review monthly, 2017-18)
Implement the Cycle of Inquiry in the ongoing refinement and
administration of the district’s benchmark assessments in
mathematics and ELA.(2017-18)
Provide site based
professional development
to address needs identified by
the staff and principal. (201718)

Participate in professional development in the areas of ELA
and math, aligned with CIA Scope of Work, using best
practices, such as Lesson Study, book study, work with
consultants and opportunities to attend professional
development workshops. (2017-18)
Participate in professional development which may include,
but is not limited to Professional Learning Communities at
Work, The Art of Coaching Teams, Having Hard

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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Conversations, Multigenerational Workplace (2017-18)
Provide release days to attend professional development to
support site based leadership teams. (2018-19)
Provide funding for conference registration and or
consultants. (2018-19)

LEA GOAL #7: Using data to inform instruction, continue to build site-based formative and summative assessments.
SCHOOL GOAL: For the 2017-2018 school year, continue to use data to inform instruction using formative and summative
assessments.
LCAP: #1, #3, #5, #6
ALIGNMENT TO STRATEGIC PLAN:
Strategic Focus #2 Teaching: Create a culture of collaboration and continuous improvement.
Strategic Goal 2.3: Promote organizational learning and innovation built on promising practices.
What data did you use to form this
goal?

What were the findings from the analysis
of this data?

How will the school evaluate the
progress of this goal?

Review of local assessment data

There is a need to continue to develop/refine common
formative /summative assessments at all grade levels
to support student achievement as a focus on upward
mobility.

Monitor student achievement and analyze the
results of local assessments.

CIA Task Force 2016-17 Scope of Work

Monitor process and stakeholder feedback
throughout the year.

The process for implementing Standards-Based
Report cards across all grade levels needs to
continue.
There is a need to prepare for full implementation of
the NGSS.

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013
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STRATEGY: Use assessments as meaningful feedback to teachers and students, to identify areas of strength and of growth.
Action/Date

Person(s)
Responsible

Task/Date

Refine District Math
Benchmark assessments
(2018-19)

CIA Task Force
District/site grade level
teams

Collaborate at site grade level and district wide grade level
teams to refine the district math benchmark assessments.
(2017-18)

By June 2019, develop ELA
benchmark assessments
aligned to CCSS

Principal
Teachers
Literacy Specialist

Refine district-wide benchmark assessments for ELA, in
grade level and district-wide teams. (By June 2019)

By June 2019, develop and
administer 3 common district
formative assessments in ELA
and Math.

Guide to the Single Plan for Student Achievement
California Department of Education, February 2013

Cost and Funding Source
District Funds
Site Funds
HSC Grants

Identify/create and administer formative grade level
assessments for math and ELA. (By June 2019)
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Form B: Centralized Services for Planned Improvements in Student Performance
The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.
Actions to be Taken to Reach This
Goal
Consider all appropriate
dimensions (e.g., Teaching and
Learning, Staffing, and
Professional Development)

1. District support for EL
Students
2. Professional Development
in the area of English
Language Arts and Science
(NGSS)
3. Assist Immigrant students
to achieve grade level
standards
4. ELA staff development and
Science (NGSS)

Start Date
Completion
Date

Proposed Expenditures

Estimated
Cost

Funding
Source
(itemize for
each
source)

8/18-6/19

Salaries Benefits,
instructional materials

$78,400

LCFF

8/18-6/19

Consultants,
Substitute teacher
release time, Teacher
Leaders

$39,000

TITLE II

8/18-6/19

Salaries of staff and
instructional materials

$16,000

Title III

Substitute Time

$16,100

LCFF

8/18-6/19

Note: Centralized services may include the following direct services:
•

Research-based instructional strategies, curriculum development, school climate,
and data disaggregation for instructional staff

•

•

District-wide staff providing specific services to schools, e.g., English Language
Development Coordinator, Teachers on Special Assignment, Instructional
Coaches
After–School and Summer School programs funded by categorical programs

•

Data analysis services, software, and training for assessment of student progress

Centralized services do not include administrative costs.
.
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Form C: Programs Included in this Plan
Check the box for each state and federal categorical program in which the school participates
and, if applicable, enter amounts allocated. The plan must describe the activities to be
conducted at the school for each of the state and federal categorical program in which the
school participates. The totals on these pages should match the cost estimates in Form A and
the school’s allocation from the ConApp.
Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility), which are described at:
http://www.cde.ca.gov/fg/aa/co/ca12sguiappcatprog.asp

State Programs

Allocation

California School Age Families Education
Purpose: Assist expectant and parenting students to succeed in school

$0

Economic Impact Aid/State Compensatory Education (EIA-SCE)
Purpose: Help educationally disadvantaged students succeed in the
regular program

$0

Economic Impact Aid/Limited English Proficient (EIA-LEP)
Purpose: Develop fluency in English and academic proficiency of
English learners

$0

Peer Assistance and Review
Purpose: Assist teachers through coaching and mentoring

$0

Professional Development Block Grant
Purpose: Attract, train, and retain classroom personnel to improve
student performance in core curriculum areas

$0

Pupil Retention Block Grant
Purpose: Prevent students from dropping out of school

$0

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various specified
measures to improve academic instruction and pupil academic
achievement

$0

School and Library Improvement Program Block Grant
Purpose: Improve library and other school programs

$0

School Safety and Violence Prevention Act
Purpose: Increase school safety

$0

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

$0

List and Describe Other State or Local Funds (e.g., Career and
Technical Education [CTE], Gifted and Talented Education [GATE])

$0
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Total amount of state categorical funds allocated to this school

Federal Programs
Title I, Part A: Allocation
Purpose: To improve basic programs operated by local educational
agencies (LEAs)

X
X

Title I, Part A: Parental Involvement (if applicable under
Section 1118[a][3][c] of the Elementary and Secondary
Education Act)
Purpose: Ensure that parents have information they need to
make well-informed choices for their children, more
$0
effectively share responsibility with their children’s schools,
and help schools develop effective and successful
academic programs (this is a reservation from the total Title
I, Part A allocation).
For Program Improvement Schools only: Title I, Part A
Program Improvement (PI) Professional Development
$0
(10 percent minimum reservation from the Title I, Part A
reservation for schools in PI Year 1 and 2)
Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly-qualified teachers
and principals
Title III, Part A: Language Instruction for Limited-English-Proficient
(LEP) Students
Purpose: Supplement language instruction to help LEP students attain
English proficiency and meet academic performance standards

$0

Allocation

$0

$34,000

$10,000

Title VI, Part B: Rural Education Achievement Program
Purpose: Provide flexibility in the use of ESEA funds to eligible LEAs

$0

For School Improvement Schools only: School Improvement Grant
(SIG)
Purpose: To address the needs of schools in improvement, corrective
action, and restructuring to improve student achievement

$0

Other federal funds (list and describe)

$0

Other federal funds (list and describe)

$0

Other federal funds (list and describe)

$0

Total amount of federal categorical funds allocated to this school

$0

Total amount of state and federal categorical funds allocated to this school

$0

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.
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Form F: Single Plan for Student Achievement Annual Evaluation
Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.
Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.
The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.
During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.
SAMPLE QUESTIONS FOR SPSA ANNUAL EVALUATION
Plan Priorities
•

Identify the top priorities of the current SPSA. (No more than 2–3.)

•

Identify the major expenditures supporting these priorities.

Plan Implementation
•

Identify strategies in the current SPSA that were fully implemented as described
in the plan.

•

Identify strategies in the current SPSA that were not fully implemented as
described in the plan or were not implemented within the specified timelines.
•

What specific actions related to those strategies were eliminated or
modified during the year?

•

Identify barriers to full or timely implementation of the strategies identified
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above.
•

What actions were undertaken to mitigate those barriers or adjust the plan
to overcome them?

What impact did the lack of full or timely implementation of these
strategies have on student outcomes? What data did you use to come to
this conclusion?
Strategies and Activities
•

•

Identify those strategies or activities that were particularly effective in improving
student achievement. What evidence do you have of the direct or indirect impact
of the strategies or activities on student achievement?

•

Identify those strategies or activities that were ineffective or minimally effective in
improving student achievement.
•

•

Based on an analysis of the impact of the strategies/activities, what
appears to be the reason they were ineffective in improving student
achievement?
•

Lack of timely implementation

•

Limited or ineffective professional development to support
implementation

•

Lack of effective follow-up or coaching to support implementation

•

Not implemented with fidelity

•

Not appropriately matched to student needs/student population

•

Other________________________________________________

Based on the analysis of this practice, would you recommend:
•

Eliminating it from next year’s plan

•

Continuing it with the following
modifications:______________________________

Involvement/Governance
•

How was the SSC involved in development of the plan?

•

How were advisory committees involved in providing advice to the SSC?

•

How was the plan monitored during the school year?
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What changes are needed to ensure involvement of all stakeholders and
adequate monitoring of planned activities and outcomes?
Outcomes
•

•

Identify any goals in the current SPSA that were met.

•

Identify any goals in the current SPSA that were not met, or were only partially
met.
•

•

List any strategies related to this goal that were identified above as “not
fully implemented” or “ineffective” or “minimally” effective.

Based on this information, what might be some recommendations for future steps
to meet this goal?
Annual Evaluation
The top priorities for our SPSA have been implementing Standards Based
Grading and Report Cards and refining our common formative assessments
aligned to Common Core State Standards. Another top priority has been
exploring and adopting a new ELA curriculum. Moving forward, our work will be
to continue with the Curriculum Instruction and Assessment (CIA) Scope of Work
focusing on our new ELA adoption rollout and continuing our work with
Standards Based Grading and Report Cards. Additionally, we will be
implementing the first phase of our implementation of Next Generation Science
Standards (NGSS). Our ancillary Scope of Work with our taskforce includes
articulation across grade levels and technology integration.
In identifying trends with our SBAC data from the 2016-2017 school year, we as
a school site decided to make the shift in our focus from mathematics to ELA with
an emphasis on writing and informational text. As we looked closer at benchmark
data, as a school site, we decided to look more closely at Research and Inquiry
which lends itself to engaging with a non fictional text and analyzing, integrating,
and presenting information which are all crucial elements of the Common Core
State Standards. School Site Council, worked to change our site plan to include
Grade Level Release Days (one for each trimester) to identify, create, and refine
common formative assessments, plan units of study, and implement Learning
Plans in ELA and mathematics. Current benchmark data has shown that these
Grade Level Release Days have been very effective in creating cohesive
instruction for all grade levels.
There are two goals that were not implemented with fidelity: 1.) Providing
Release Days for teachers to attend professional development in research
supported ELA instructional strategies. 2.) Continuing to implement the Second
Step program in all grade levels. These two goals continue to be in our SPSA for
the 2018-2019 school year. Specifically, in ELA as a school site we are
addressing Professional Development in our primary grades with a focus on
Guided Reading. Also, we will be receiving training at the start of the school year
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on ways to provide opportunities for grade level teams to collaborate on selecting
Second Step lessons that address the ongoing individual social and emotional
needs of the classrooms.
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