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MANAGEMENT’S DISCUSSION AND ANALYSIS 

This section of Edinburg Consolidated Independent School District’s annual financial report presents our discussion 
and analysis of the District’s financial performance during the fiscal year ended August 31, 2011.  Please read it in 
conjunction with the District’s financial statements, which follow this section.  

FINANCIAL HIGHLIGHTS 

The District’s total combined net assets were $ 168,429.451. 

During the year, the District’s expenses were $ 33,736,540 less than the $246,587,688 generated in taxes and 
other revenues for governmental activities. 

The general fund reported a fund balance this year of $ 59,921,347. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This annual report consists of three parts—management’s discussion and 
analysis (this section), the basic financial statements, and required 
supplementary information.  The basic financial statements include two 
kinds of statements that present different views of the District: 

The first two statements are government-wide financial statements
that provide both long-term and short-term information about the 
District’s overall financial status.

The remaining statements are fund financial statements that focus 
on individual parts of the government, reporting the District’s 
operations in more detail than the government-wide statements.

The governmental funds statements tell how general government
services were financed in the short term as well as what remains for 
future spending. 

Proprietary fund statements offer short- and long-term financial 
information about the activities the government operates like
businesses, such as food service. 

Fiduciary fund statements provide information about the financial 
relationships in which the District acts solely as a trustee or agent for 
the benefit of others, to whom the resources in question belong. 

The financial statements also include notes that explain some of the 
information in the financial statements and provide more detailed data. The 
statements are followed by a section of required supplementary information
that further explains and supports the information in the financial statements.  Figure A-1 shows how the required 
parts of this annual report are arranged and related to one another.  

Figure A-1F, Required Components of the 
District’s Annual Financial Report 

4 LUIS C OROZCO, CPA



Figure A-2 summarizes the major 
features of the District’s financial 
statements, including the portion of 
the District government they cover 
and the types of information they 
contain.  The remainder of this 
overview section of management’s 
discussion and analysis explains the 
structure and contents of each of the 
statements. 

Government-wide Statements 

The government-wide statements 
report information about the District 
as a whole using accounting 
methods similar to those used by 
private-sector companies.  The 
statement of net assets includes all 
of the government’s assets and 
liabilities.  All of the current year’s 
revenues and expenses are 
accounted for in the statement of 
activities regardless of when cash is 
received or paid. 

The two government-wide statements report the District’s net assets and how they have changed. Net assets—the 
difference between the District’s assets and liabilities—is one way to measure the District’s financial health or 
position. 

Over time, increases or decreases in the District’s net assets are an indicator of whether its financial health is 
improving or deteriorating, respectively. 

To assess the overall health of the District, one needs to consider additional nonfinancial factors such as 
changes in the District’s tax base

The government-wide financial statements of the District include the Governmental activities.  Most of the District’s 
basic services are included here, such as instruction, extracurricular activities, curriculum and staff development, 
health services and general administration.  Property taxes and grants finance most of these activities. 

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most significant funds—not the 
District as a whole.  Funds are accounting devices that the District uses to keep track of specific sources of funding 
and spending for particular purposes. 

Some funds are required by State law and by bond covenants. 

The Board of Trustees establishes other funds to control and manage money for particular purposes or to 
show that it is properly using certain taxes and grants.  

The District has the following kinds of funds: 

Governmental funds—Most of the District’s basic services are included in governmental funds, which focus on 
(1) how cash and other financial assets that can readily be converted to cash flow in and out and (2) the 
balances left at year-end that are available for spending.  Consequently, the governmental fund statements 
provide a detailed short-term view that helps you determine whether there are more or fewer financial 
resources that can be spent in the near future to finance the District’s programs.  Because this information 
does not encompass the additional long-term focus of the government-wide statements, we provide additional 
information at the bottom of the governmental funds statement, or on the subsequent page, that explain the 
relationship (or differences) between them. 

Type of Statements Government-wide Governmental Funds Proprietary Funds Fiduciary Funds

Scope

Entire Agency’s government

(except fiduciary funds)
and the Agency's component
units

The activities of the district
that are not proprietary or
fiduciary

Activities the district
operates similar to private
businesses: self insurance

Instances in which the
district is the trustee or
agent for someone else's
resources

Statement of net assets Balance sheet Statement of net assets Statement of fiduciary
net assets

Statement of activities Statement of revenues,
expenditures & changes
in fund balances

Statement of revenues,
expenses and changes in
fund net assets

Statement of changes
in fiduciary net assets

Statement of cash flows
Accounting basis
and measurement
focus

Accrual accounting and
economic resources focus

Modified accrual
accounting and current
financial resources focus

Accrual accounting and
economic resources focus

Accrual accounting and
economic resources focus

Type of
asset/liability
information

All assets and liabilities,
both financial and capital,
short-term and long-term

Only assets expected to
be used up and liabilities
that come due during the
year or soon thereafter;
no capital assets included

All assets and liabilities,
both financial and capital,
and short-term and long-
term

All assets and liabilities,
both short-term and long-
term; the Agency's funds do
not currently contain
capital assets, although
they can

Type of
inflow/outflow
information

All revenues and
expenses during year,
regardless of when cash
is received or paid

Revenues for which cash
is received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter

All revenues and expenses
during year, regardless of
when cash is received or
paid

All revenues and
expenses during year,
regardless of when cash
is received or paid

Fund Statements

Required financial
statements

Figure A-2. Major Features of the District's Government-wide and Fund Financial Statements
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�roprietar� funds—Services for which the District charges customers a fee are generally reported in 
proprietary funds.  Proprietary funds, like the government-wide statements, provide both long-term and short-
term financial information. 

We use internal service funds to report activities that provide supplies and services for the District’s other 
programs and activities...

�iduciar� funds—The District is the trustee, or fiduciar�, for certain funds.  It is also responsible for other 
assets that—because of a trust arrangement—can be used only for the trust beneficiaries.  The District is 
responsible for ensuring that the assets reported in these funds are used for their intended purposes.  All of 
the District’s fiduciary activities are reported in a separate statement of fiduciary net assets and a statement of 
changes in fiduciary net assets.  We exclude these activities from the District’s government-wide financial 
statements because the District cannot use these assets to finance its operations. 

F�������� �����S�S �F ��� ��S����� �S � � ���� 

Net assets. The District’s combined net assets were $168.43 at August 31, 2011. (See Table A-1). 

2011 2010 2011 2010 2011 2010

Current and other assets 132.90 137.56 - - 132.90 137.56
Capital assets 292.94 269.77 - - 292.94 269.77
    Total assets 425.84 407.33 - - 425.84 407.33
Current liabilities 27.52 21.43 - - 27.52 21.43
Other liabilities 229.89 245.00 - - 229.89 245.00
   Total liabilities 257.41 266.43 - - 257.41 266.43
Net Assets:
Invested in capital assets, net of 64.97 - - - 64.97 -
Restricted 28.68 65.02 - - 28.68 65.02
Unrestricted 74.78 75.94 - - 74.78 75.94
   Total Net Assets 168.43 140.96 - - 168.43 140.96

Activities Activities Total

Table I
EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

NET ASSETS
in millions/thousands dollars

Governmental Business-type

$35.00 million of the District’s restricted net assets represent proceeds from 2008 Construction bond issue. These 
proceeds when spent are restricted for capital assets. The $78.81 million of unrestricted net asset represents 
resources available to fund the programs of the district for the next year. 
  
��an�es in net assets. The District’s total revenues were $333.30 million. A significant portion, 58% comes from state –aid  

formula grants, 19 % of the District’s revenue comes from operating grants, 22% is related to property taxes collected,  1% is

investment earnings received and miscellaneous revenue ( See Figure A-3).  

The total cost of all programs and services was $299.57 million of which 66.91 % of these costs are for instructional 
and student services. 
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Governmental �ctivities  
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2011 2010 2011 2010 2011 2010
Revenues:
Program Revenues:
Operating Gransts & Contributions 82.41 62.79 - - 82.41 62.79

General Revenues:
Property Taxes 65.78 73.85 - - 65.78 73.85
State Aid - Formula 179.55 189.05 - - 179.55 189.05
Investment Income 0.22 0.37 - - 0.22 0.37
Charges for Services 4.29 -
Other Income 1.03 (1.98) - - 1.03 (1.98)

                                 Total Revenues 333 324 - - 333 324

Expenses:
Instruction 171.06 176.58 - - 171.06 176.58
Instructional Resources and 
Media Services 6.92 7.24 - - 6.92 7.24
Curriculum Dev. And 
Instrucitonal Staff Dev. 2.34 3.37 - - 2.34 3.37
School Leadership 12.44 12.08
Instructional Leadership 4.54 4.93 - - 4.54 4.93
Guidance, Couseling and 
Evaluation Services 12.19 12.12 - - 12.19 12.12
Social Work Services 2.00 2.04 - - 2.00 2.04
Health Services 2.95 3.06 - - 2.95 3.06
Studend Pupil Transportation 11.01 10.49 - - 11.01 10.49
Food Services 18.69 17.52 - - 18.69 17.52
Curricular/ Extracurricular 
Activities 9.09 8.44 - - 9.09 8.44
General Administration (1.63) 3.90 - - (1.63) 3.90
Plant maintenance & Oper. 25.78 26.37 - - 25.78 26.37
Security & Monitoring Svcs. 3.16 3.19 - - 3.16 3.19
Data Processing Services 1.23 1.15 - - 1.23 1.15
Cummunity Services 1.04 1.07 - - 1.04 1.07
School District Admin. Support 
Services - - - - - -
Debt Servcice 10.76 9.37 - - 10.76 9.37
Debt Service Bond Issuance 0.01 - - - 0.01 -
Facilities Acquisition and 
Construction 5.11 4.58 - - 5.11 4.58
Payments to Juvenile Progr. 
Alternative Ed. Program 0.04 0.04 - - 0.04 0.04
Other Integovernmental 0.74 0.75 - - 0.74 0.75

                                 Total Expenses 299.48 308.29 - - 287.04 296.21

Increase in Net Assets before
   transfers and special items 33.81 15.79 - - 33.81 15.79

Activities
Business-type

Activities Total

Table II
EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

CHANGES IN NET ASSETS
in millions/thousands dollars

Governmental
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Table A-3 presents the cost of each of the District’s largest functions as well as each function’s net cost (total cost 
less fees generated by the activities and intergovernmental aid).  The net cost reflects what was funded by state 
revenues as well as local tax dollars. 

The cost of all �overnmental activities this year was $220.04 million. However, the amount that our taxpayers 
paid for these activities through property taxes was only $65.78 million.
By grants and contributions $82.42 million.

Percentage Percentage
Change Change

2011 2010 2011 2010

Instruction 171.06 187.19 (8.62) 223.98 142.66 57.00
School Administration 12.44 12.08 2.98 15.98 10.18 56.97
Plant Maintenance & Operations 25.78 26.37 2.24 30.65 19.52 57.02
Debt Service - Interest & Fiscal Charges 10.76 9.37 14.83 14.71 9.37 56.90

Service Services

Table III
EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

NET COST OF SELECTED DISTRICT FUNCTIONS
in millions/thousands dollars

Total Cost of Net Cost of

FINANCIAL ANALYSIS OF THE DISTRICT’S F���S

Revenues from governmental fund types totaled $333.30 million.  The increase in local revenues is a result of state 
legislation that has shifted state funds away from school districts similar to the District and caused districts to increase 
local revenues by significant amounts each year.  Additionally significant student population growth necessitates 
increased local revenues to offset resulting increased local expenses.  The increase in state revenues is a result of 
an increase of 1082 students in average daily attendance.  The increase in federal revenues is primarily due to an 
increase in federal program revenue distributed through other agencies. 

General Fund �ud�etar� �i��li��ts 

Over the course of the year, the District revised its budget two times. Even with these adjustments, actual 
expenditures were $34.12 million below final budget amounts.  The most significant positive variance resulted from 
staffing.  Staffing is budgeted for full employment throughout the full year.  Budget amounts for vacant positions 
throughout the year are not eligible to budget revisions.  

State and federal revenues were not realized before year-end as anticipated. 
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������� �SS��S ��� ���� ������S������� 

�a�ital �ssets 

At the end of 2011, the District had invested $269,770,249 in a broad range of capital assets, including land, 
equipment, buildings, and vehicles. (See Table A-4.)  This amount represents a net increase $62,785,392 (including 
additions and deductions).   

2011 2010 2011 2010 2011 2010

Land 20.17$    20.17$    -$       -$       20.17$    20.17$    4.13
Buildings and improvements 401.36 372.21 - - 401.36 372.21 7.83
Vehicles 15.17 13.87 - - 15.17 13.87 9.37
Equipment 25.34 20.38 - - 25.34 20.38 24.34
Capital Lease 1.33 1.71 - - 1.33 1.71 (22.22)
Totals at historical cost 463.37 428.34 - - 463.37 428.34 23.45

Total accumulated depreciation (170.43) (158.57) - - (170.43) (158.57) (7.48)
Net capital assets 292.94$ 269.77$ -$       -$       292.94$  269.77$ 8.59

Governmental Activities Business-type 
Activities

Total

Total 
Percentage 

Change    
2011-2010

Table A-4

District’s Capital Assets
(In millions of dollars)

The District’s fiscal year 2012 capital budget projects spending another $ 13.75 million in capital projects.  More 
detailed information about the District’s capital assets is presented in the notes to the 
financial statements. 

�on� �erm �e�t 

At year-end the District had $ 241.14 million in bonds and notes outstanding as shown in 
Table A-5.  More detailed information about the District’s debt is presented in the notes 
to the financial statements. 

2011 2010 2011 2010 2011 2010

Leases -$       -$       -$       -$       -$       -$       
Bonds 206.60 216.26 - - 206.60 216.26 (4.47)
Notes 21.13 22.96 - - 21.13 22.96 (7.97)
Other Long Term 2.11 1.92 - - 2.11 1.92 88.24

- - - -
229.84 241.14 - - 229.84 241.14 75.80

Less: Deferred on Refunding - -
Total Bonds 229.84$ 241.14$ -$       -$       229.84$  241.14$ (4.69)

Table A-5

District’s Long Term Debt
(In millions of dollars)

Total 
Percentage 

Change    
2011-2010

Governmental Activities Business-type 
Activities

Total

Bond Ratings

The District’s bonds 
presently carry “AAA” 
ratings with underlying 
ratings as follows: Moody’s 
Investor Services“A3” and 
Standard & Poors “AAA”
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

Appraised value used for the 2012 budget preparation is $4.90 billion, or 6.53 decrease from 2011.  New 
construction for 2011 is up from $ 291.82 million in 2010 to $ 301.20. 
General operating fund spending per student decreases in the 2012 budget from $9,047 to $8,900.  This is a 
1.62 % decrease. 
The District’s 2012 refined average daily attendance is expected to be 30,240.00 

These indicators were taken into account when adopting the general fund budget for 2012. Amounts available for 
appropriation in the general fund budget are $283.33 million, an increase of 1.02 percent over the final 2011 budget 
of $273.59 million.  Property taxes will decrease due to the decreasing mineral values. State revenue will increase as 
the student population grows.  The District will use these increases in revenues to finance programs we currently 
offer. 

Expenditures are budgeted to decrease 1.62 percent to $269.14 million.  The largest increments are decreases in 
capital projects being funded by general fund budget and decrease in E rate expenditures. If these estimates are 
realized, the District’s budgetary general fund balance is not expected to change appreciably by the close of 2012. 

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT
This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors with a 
general overview of the District’s finances and to demonstrate the District’s accountability for the money it receives.  If 
you have questions about this report or need additional financial information, contact the District’s Finance 
Department. 
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EXHIBIT A-1
EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET ASSETS
AUGUST 31, 2011

Control
Data

Codes
Governmental

Activities

Primary Government

ASSETS
3,361,804Cash and Cash Equivalents $1110

98,330,749Current Investments1120
11,886,921Property Taxes Receivable (Delinquent)1220

(356,608)Allowance for Uncollectible Taxes1230
18,047,098Due from Other Governments1240

(1)Internal Balances1260
129,224Other Receivables, net1290

1,496,711Inventories1300
Capital Assets:

17,588,064  Land & Improvements1510
178,834,017  Buildings, Net1520

4,739,543 Furniture and Equipment, Net1530
5,470,081 Other Capital Assets, Net1540
1,338,952 Leased Property Under Capital Leases, Net1550

84,973,171 Construction in Progress1580

Total Assets1000 425,839,726

LIABILITIES
5,509,436Accounts Payable2110
2,114,203Payroll Deductions & Withholdings2150

10,251,448Accrued Wages Payable2160
375,070Due to Other Governments2180
16,891Due to Student Groups2190

9,249,245Deferred Revenues2300
Noncurrent Liabilities

11,825,000  Due Within One Year2501
218,068,982Due in More Than One Year2502

Total Liabilities2000 257,410,275

NET ASSETS
64,968,013Invested in Capital Assets, Net of Related Debt3200
9,344,315Restricted for Federal and State Programs3820
3,508,344Restricted for Debt Service3850

13,883,433Restricted for Capital Projects3860
6,773,096Restricted for Other Purposes3890

69,952,250Unrestricted Net Assets3900

Total Net Assets3000 168,429,451$

The notes to the financial statements are an integral part of this statement.
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Primary Government:
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Total Fund Balances - Governmental Funds

1

2

3

4

5

19 Net Assets of Governmental Activities
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Total Net Change in Fund Balances - Governmental Funds

 Change in Net Assets of Governmental Activities
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I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. REPORTING ENTITY

B. GOVERNMENT-WIDE FINANCIAL STATEMENTS

C. MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL STATEMENT PRESENTATION
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EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT  
NOTES TO THE FINANCIAL STATEMENTS  

YEAR ENDED AUGUST 31, 2011 

measurable and available.  The District considers all revenues reported in the governmental funds to be available if 
the revenues are collected within sixty days after yearend.  Revenues from local sources consist primarily of property 
taxes. Property tax revenues and revenues received from the state are recognized under the susceptible-to-accrual 
concept. Miscellaneous revenues are recorded as revenues when received in cash because they are generally not 
measurable until actually received.  Investment earnings are recorded as earned, since they are both measurable and 
available. Expenditures are recorded when the related fund liability is incurred, except for principal and interest on 
general long-term debit claims and judgments and compensated absences, which are recognized as expenditures to 
the extent they have matured. General capital asset acquisitions are reported as expenditures in governmental funds.  
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financial sources.  

When the District incurs an expenditure or expense for which both restricted and unrestricted resources may be used, 
it is the Districts policies to use unrestricted resources first, and then restricted resources.    

Under GASB statement no. 20, “Accounting and Financial Reporting for Proprietary Funds and Other      
Governmental Entities That Use Proprietary Fund Accounting,” all proprietary funds will continue to follow 
Financial Accounting Standards Board (“FASB”) standards issued on or before November 30, 1989.  However, from 
the date forward, proprietary funds will have the option of either 1) choosing not to apply future FASB standards 
(including amendments of earlier pronouncements), or 2) continuing to follow new FASB pronouncements unless 
they conflict with GASB guidance.  The District has chosen to apply future FASB standards.  

D. BASIS OF PRESENTATION – FUND ACCOUNTING  

The District has implemented GASB Statement No. 54, “Fund Balance Reporting and Governmental Fund Type Definitions.”  
This Statement provides more clearly defined fund balance categories to make the nature and extent of the constraints placed 
on a government’s fund balances more transparent.  The following classifications describe the relative strength of the 
spending constraints: 

Nonspendable fund balance—amounts that are not in nonspendable form (such as inventory) or are required to be 
maintained intact.  The District has inventories totaling $1,268,015 that are classified as nonspendable. 

Spendable – The District has classified the spendable fund balances as Restricted, Committed and Unassigned and 
considered each to have been spent when expenditures are incurred.  The District currently has no funds classified as 
Assigned. 

o Restricted: Federal Laws, Texas Statues and local ordinances require that certain revenues be specifically 
designed for the purposes of food service, federal and state programs, debt service, and capital projects.  
The funds have been included in restricted category of fund balance.  The restricted fund balances totaled 
$19.636, 092. 

o Committed for School Operations: The School Board has set aside certain spendable fund balance for school 
operations and capital projections.  At year end, the committed fund balance is $13,873,096. 

o Unassigned: The unassigned fund balance totaled $43,620,952. 
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General Fund

Debt Service Fund

Special Revenue Funds

Capital Projects Fund
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Internal Service Funds

Agency Funds

E. OTHER ACCOUNTING POLICIES
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II. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. EXPLANATION OF DIFFERENCES BETWEEN THE GOVERNMENTAL FUND BALANCE SHEET AND
THE GOVERNMENT-WIDE STATEMENT OF NET ASSETS

Capital Assets at the Historic Accumulated Net Value at the Change in
Beginning of Year Cost Depreciation Beginning of Year Net Assets

Land & Improvements 20,170,162$ (2,200,011)$ 17,970,151$
Building & Improvements 286,097,172 (127,595,482) 158,501,690
Furniture & Equipment - - -
Vehicles 13,870,759 (10,137,442) 3,733,316
Capital Lease 22,077,552 (18,639,093) 3,438,459
Construction in Progress 86,126,634 - 86,126,634

Change in Net Assets 269,770,250$

Long-term liabilities at the Payable at the
Beginning of Year Beginning of Year

Bonds Payable (216,624,129)$
Loans Payable (22,955,000)
Capital Leases Payable -
Compensated Absences (190,812)

Change in Net Assets (239,769,941)

Net Adjustment to Net Assets 30,000,309$
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B. EXPLANATION OF DIFFERENCES BETWEEN THE GOVERNMENTAL FUND STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES AND THE
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES

III. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. BUDGETARY DATA

Adjustments to Adjustments in
Current Year Capital Outlay Amount Changes in Net Assets Net Assets

Land & Improvements -$ -$
Buildings & Improvements 30,287,570 30,287,570
Furniture & Equipment 4,745,406 4,745,406
Vehicles 1,843,756 1,843,756
Construction In Progress 21,211,405 21,211,405
Total Capital Outlay 58,088,137$

Debt Principal Payments

Bonds Payable 8,065,000$ 8,065,000$
Accreted Interest 1,570,000 1,570,000
Loan Payable 10,875,000 10,875,000
Capital Leases Payable - -
Total Principal Payments 20,510,000$

Net Adjustments to Net Assets 78,598,137$

27 LUIS C OROZCO, CPA



B. EXCESS OF EXPENDITURES OVER APPROPRIATIONS

IV. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

A. DEPOSITS AND INVESTMENTS
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Public Funds Investment Act

Credit Risk –

Custodial Risk for Investments –

Concentration of Credit Risk –

Interest Rate Risk –

Foreign Currency Risk for Investments –

Fair Less More
Investment Type Value Than 1 1 to 5 6 to 10 Thank 10

Lone Star Investment Pool 85,728,219$ 85,728,219$ -$ -$ -$
Texas Term Local Government 6,683,813 6,683,813 - - -
MBIA 5,962,944 5,962,944 - - -

Total 98,374,976$ 98,374,976$ -$ -$ -$

Investment Maturities (in years)
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B. PROPERTY TAXES

30 LUIS C OROZCO, CPA



C. DUE FROM STATE AGENCIES AND DUE TO OTHER GOVERNMENTS

Due from Due to
General Fund: Other Funds Other Funds

General Fund (10,428)$ (10,428)$
Special Revenue Fund 4,441,494 10,427
Debt Service Fund 3,743,469 - 
Capital Projects - - 
Internal Service Fund 101,189 -
Agency Fund - - 

Total General Fund 8,275,724 (0)

Special Revenue Fund:
General Fund 10,427 4,441,494
Internal Service Fund - - 

Total Special Revenue Fund 10,427 4,441,494

Debt Service Fund
General Fund - 3,743,469
Special Revenue Fund - - 

Total Debt Service Fund - 3,743,469

Capital Project Fund
General Fund - - 
Capital Projects Fund - - 

Total Debt Service Fund - - 

Internal Service Fund:
General Fund - 101,189
Special Revenue Fund - - 

Total Internal Service Fund - 101,189

Agency Fund
General Fund - - 

Totals 8,286,151 8,286,151
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OTHER RECEIVABLES

D. DUE FROM OTHER GOVERNMENTS

DUE TO STATE AGENCIES & OTHER AGENCIES

General Special Revenue Debt Service Internal Service
Fund Fund Fund Fund Total

Returned Checks -$ -$ -$ -$ -$
Paper Inventory 28,484 -           -            - 28,484
Food Services Sales 436 - -            - 436
Transportation 6,893 -           -            - 6,893
Miscellaneous 20,780 -           -            - 20,780
Locks - 64,687 -            - 64,687
Print Shop Collections - - -            4,283 4,283
W/C Insurance Recoveries - - -            3,662 3,662
Health Insurance Recoveries - - -            - -

Total 56,593$ 64,687$ -$ 7,945$ 129,225$

State Federal
Fund Entitlements Grants Other Total

General 7,722,169$ 2,176,890$ 666,968$ 10,566,027$
Special Revenue - 7,384,366 - 7,384,366
Debt Service - - 96,703 96,703

Total 7,722,169$ 9,561,256$ 763,671$ 18,047,096$

State Federal
Fund Entitlements Grants Other Total

General -$ -$ -$ -$
Special Revenue - 375,070 - 375,070

Total -$ 375,070$ -$ 375,070$
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E. CAPITAL ASSET ACTIVITY

Capital asset activity for the year ended August 31, 2011, was as follows:

BEGINNING
BALANCE INCREASES DECREASES  ENDING BALANCE

Governmental activities:
Capital assets not being depreciated:
Land 13,395,757.47$ 13,395,757.47$
Construction in progress 86,126,633.66$ 21,211,404.99$ (22,364,868.25)$ 84,973,170.40$
Total capital assets not being depreciated 99,522,391.13$ 21,211,404.99$ (22,364,868.25)$ 98,368,927.87$

Capital assets being depreciated:
Land improvements 6,774,404.52$ -$ -$         6,774,404.52$
Buildings and improvements 286,097,171.63$ 30,287,569.74$ -$         316,384,741.37$
Equipment (Capital Lease) 22,077,551.60$ 4,745,406.35$ (147,989.10)$ 26,674,968.85$
Vehicles 13,870,758.64$ 1,843,756.00$ (544,963.00)$ 15,169,551.64$
Total capital assets being depreciated 328,819,886.39$ 36,876,732.09$ (692,952.10)$ 365,003,666.38$

  Less accumulated depreciation for:
Land improvements (2,200,010.71)$ (382,086.88)$ (2,582,097.59)$
Buildings and improvements (127,595,481.85)$ (9,955,242.53)$ (137,550,724.38)$
Equipment (Capital Lease) (18,639,092.98)$ (1,374,832.75)$ 147,989.10$ (19,865,936.63)$
Vehicles (10,137,442.22)$ (837,528.01)$ 544,963.00$ (10,430,007.23)$
       Total accum. Dep. (158,572,027.76)$ (12,549,690.17)$ 692,952.10$ (170,428,765.83)$
       Total cap.assets being

    depreciated, net 170,247,858.63$ 24,327,041.92$ -$         194,574,900.55$
Governmental activities capital assets, net 269,770,249.76$ 45,538,446.91$ (22,364,868.25)$ 292,943,828.42$

Instruction 6,589,683.88
Instruction Resources and Media Services 391,894.97
Instructional Leadership 16,060.71
School Leadership 344,561.56
Guidance, Counseling, & Evaluation Services 33,662.53
Social Work Services 2,892.77
Health Services 31,443.37
Student Transportation 702,865.05
Food Services 725,981.14
Extracurricular Acitivies 60,143.15
General Administration 17,706.25
Plant Maintenance and Operations 297,477.85
Security and Monitoring Services 20,068.18
Data Processing Services 1,836.13
Community Services 537.52
Facilities Acquisition and Contruction 3,312,875.11

Total Depreciation Expense 12,549,690.17$
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IV. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

E. BONDS PAYABLE

Interest Original Interest Balance Principal Principal Accreted Balance
Description Rate Issue Amount Current Yr 09/01/10 Issued Retired Interest 08/31/11

Unlim Build. & Refund.
Series-02 2.6-5.4 % 55,070,000$ 1,036,398$ 23,930,000$ -$ 3,085,000$ -$ -$

- - - -  20,845,000
55,070,000 1,036,398 23,930,000 - 3,085,000 -  20,845,000

Series-00 CABS/Ref. 05 3.00-5.75% 51,210,000 2,372,400 48,590,000 - 20,000 -  48,570,000
Accretn on Cap. App. - 1,570,000 1,539,129 - 1,570,000 30,871 -

51,210,000 3,942,400 50,129,129 - 1,590,000 30,871 48,570,000

Unlim Build. & Refund.
Series 08A 3.50-5.00% 37,170,000 1,311,850 31,520,000 - 2,980,000 -  28,540,000

Unlimited Build. Bond
Series-08B 3.25-5.25% 111,610,000 5,121,706 107,605,000 - 1,980,000 -  105,625,000

Unlimited Build. & Ref.
Bond Series-09 3.5-4.00% 3,080,000 118,250 3,080,000 - - -  3,080,000

Totals 11,530,604$ 216,264,129$ -$ 9,635,000$ 30,871$ 206,660,000$

Year Ended Total
August 31, Principal Interest Accretion Required

2012 9,925,000$ 9,639,735$ -$ 19,564,735$
2013 10,745,000 9,203,479 - 19,948,479
2014 11,215,000 8,737,941 - 19,952,941
2015 11,720,000 8,242,166 - 19,962,166
2016 12,215,000 7,744,640 - 19,959,640

2017-2021 40,945,000 31,722,213 - 72,667,213
2022-2026 28,365,000 23,651,588 - 52,016,588
2027-2031 39,570,000 14,831,238 - 54,401,238
2032-2036 28,440,000 7,077,000 - 35,517,000
2037-2041 13,520,000 684,500 - 14,204,500

Totals 206,660,000$ 121,534,500$ -$ 328,194,500$

Governmental Activities
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IV. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

G. LOANS PAYABLE

H. CHANGES IN LONG-TERM DEBT

Year Ending Total
August 31, Principle Interest Requirements

2012 1,900,000$ 736,504$ 2,636,504$
2013 1,975,000 669,081 2,644,081
2014 2,050,000 596,968 2,646,968
2015 2,115,000 529,821 2,644,821
2016 2,170,000 463,811 2,633,811

2017-2021 8,655,000 1,320,691 9,975,691
2022-2026 2,260,000 72,221 2,332,221

Totals 21,125,000$ 4,389,097$ 25,514,097$

Loans Payable

Balance Balance Due Within
09/01/10 Additions Reductions 08/31/11 One Year

Bonds Payable 214,725,000$ -$ 8,065,000$ 206,660,000$ 9,925,000$
Accreted Interest 1,539,129 30,871 1,570,000 - -
Capital Leases Payable - - - - -
Loans Payable 22,955,000 9,045,000 10,875,000 21,125,000 1,900,000
Compensated Balances 1,918,168 190,812 - 2,108,981 -

Totals 241,137,297$ 9,266,684$ 20,510,000$ 229,893,981$ 11,825,000$
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IV. DETAILED NOTES ON ALL FUNDS AND ACCOUNT GROUPS

I. DEFERRED REVENUE

J. DEFINED PENSION PLAN

Plan Description.

Funding Policy-

K. RISK MANAGEMENT

L. HEALTH CARE COVERAGE

General Special Debt
Fund Revenue Service Total

Net Tax Revenue 10,122,415$ - 1,407,898$ 11,530,313$
State Revenue 8,923,367 2,807 19,677 8,945,851
Athletic Receipts 30,100 - - 30,100
Instructional Materials Allotment - 44,072 - 44,072
Advanced Placement Incentives - 22,981 - 22,981
Technology Allotment - - - -
AP Inspiration Award - - - -
USDA Commodities 206,241 - - 206,241

Totals 19,282,123 69,860$ 1,427,575$ 20,779,558$
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Retiree Health Care Plan

Plan Description

Funding Policy-

Medicare Part D-
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M. LOCAL AND INTERMEDIATE REVENUES

N. LITIGATION

O. COMMITMENTS AND CONTINGENCIES

P. USE OF ESTIMATES IN THE PREPARATION OF FINANCIAL STATEMENTS

Q. EDINBURG CISD PUBLIC FACILITIES CORPORATION

Special Debt Capital
General Revenue Service Projects Total

Property Taxes 55,458,406$ -$ 10,496,203$ -$ 65,954,609$
Penalt ies, Interest , -

and other Tax Income 1,926,621 - 282,125 - 2,208,746
Investment Income 162,075 994 21,379 40,338 224,786
Food Service 1,272,151 - - - 1,272,151
Co-curricula Student Act ivities 509,496 469,912 - - 979,408
Other 1,895,682 157,595 - - 2,053,277

Totals 61,224,431$ 628,501$ 10,799,707$ 40,338$ 72,692,977$
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R. MAINTENANCE OF EFFORT

S. PRIOR PERIOD ADJUSTMENT

A. Total District premium paid for health care for 2010-2011 $17,483,716

B. Subtract any non-medical expenditures

Life Insurance 101,562

Dental Insurance 583,329

Vision insurance 0

Long-Term disability 0

Short-term disability 0

Alternate plans 0

COBRA expense 0

Retiree expense 0 684,891

C. 2010-2011 Maintenance of Effort: $16,798,825
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EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL-GENERAL FUND
FOR THE YEAR ENDED AUGUST 31, 2011

EXHIBIT G-1

Actual Amounts Variance With
Budgeted Amounts (GAAP BASIS) Final Budget

Positive or
Original Final (Negative)

Data Control
Codes

REVENUES

5700 Total Local and Intermediate Sources 59,942,624$    59,942,624$    61,224,431$    1,281,807$     
5800 State Program Revenues 182,782,442 182,268,058 175,519,020 (6,749,038)
5900 Federal Program Revenues 35,867,566 35,867,566 23,270,113 (12,597,453)
5020 Total Revenues 278,592,632 278,078,248 260,013,564 (18,064,684)

EXPENDITURES
011 Instruction 154,958,075 146,625,488 131,235,067 15,390,421
012 Instructional Resources & Media Services 6,435,678 6,487,617 6,083,800 403,817
013 Curriculum & Instructional Staff Development 1,342,605 1,326,217 921,112 405,105
021 Instructional Leadership 3,396,814 3,305,527 2,935,751 369,776
023 School Leadership 10,891,655 10,880,204 10,793,322 86,882
031 Guidance, Counseling & Evaluation Services 9,515,570 9,525,531 8,941,271 584,260
032 Social Work Services 1,521,553 1,521,553 1,234,483 287,070
033 Health Services 2,953,651 2,953,591 2,769,524 184,067
034 Student ( Pupil) Transportation 11,910,443 12,106,462 11,989,988 116,474
035 Food Services 20,502,252 23,668,257 19,728,725 3,939,532
036 Cocurricular/Extracurricular Activities 8,555,572 8,872,970 8,831,991 40,979
041 General Administration 5,766,705 5,766,705 5,260,751 505,954
051 Facilities Maintenance & Operations 27,195,693 27,210,288 18,746,226 8,464,062
052 Security & Monitoring Services 3,247,665 3,247,765 3,113,729 134,036
053 Data Processing Services 1,381,864 1,380,864 1,234,007 146,857
061 Community Services 90,436 103,386 79,454 23,932

 Debt Service
0071 Principal on Long-Term Debt 1,815,000 1,815,000 1,915,000 (100,000)
0072 Interest on Long-Term Debt 878,596 878,596 775,405 103,191
0073 Bond Issuance Cost and Fees 5,600 5,600 2,635 2,965

Capital Outlay
0081 Facilities Acquisition and Construction 5,032,600 5,032,600 2,080,707 2,951,893

Intergovernmental
0095 Payments to Juvenile Alternate Ed Prg 42,000 42,000 42,000 0
0099 Other Intergovernmental Charges 828,962 828,962 744,202 84,760

6030 Total Expenditures 278,268,989 273,585,183 239,459,150 34,126,033

1100 Excess ( Deficiency) of Revenues Over 323,643 4,493,065 20,554,414 16,061,349
( Under) Expenditures

OTHER FINANCING SOURCES (USES)
7912 Sale of Real and Personal Property 0 0 40,441 40,441
7914 Non-Current Loans 0 0 9,045,000 9,045,000
7915 Transfers In 31,809,563 33,186,680 33,186,680 0
7916 Premium or Discount on Issuance of Bonds 0 0 510,450 510,450
7917 Prepaid Interest 0 0 37,498 37,498
8911 Transfers Out ( Use) (31,810,353) (40,287,470) (40,287,384) 86
8949 Other ( Uses) 0 0 (9,640,134) (9,640,134)

Total Other Financing Sources ( Uses) (790) (7,100,790) (7,107,449) (6,659)

1200 Net Change in Fund Balances 322,853 (2,607,725) 13,446,965 16,054,690

0100 Fund Balance-September  1 ( Beginning) 52,738,426 52,738,426 52,738,426

1300 Increase ( Decrease) in Fund Balance (6,264,043) (6,264,043) (6,264,043)

3000 Fund Balance- August 31 ( Ending) 53,061,279$    43,866,658$    59,921,348$    16,054,690$   
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FUNCTION 41 AND RELATED FUNCTION 53 - GENERAL ADMINISTRATION, 99 - APPRAISAL DISTRICT COST

21 3 4 5 6 7
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UNAUDITED
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EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL-CHILD NUTRITION FUND
FOR THE YEAR ENDED AUGUST 31, 2011

EXHIBIT J-4

Actual Amounts Variance With
Budgeted Amounts (GAAP BASIS) Final Budget

Positive or
Original Final (Negative)

Data Control
Codes

REVENUES

5700 Total Local and Intermediate Sources 1,290,000$     1,290,000$ 1,338,771$ 48,771$
5800 State Program Revenues 491,030 491,030 470,794 (20,236)
5900 Federal Program Revenues 18,530,000 18,530,000 19,339,129 809,129
5020 Total Revenues 20,311,030 20,311,030 21,148,694 837,664

EXPENDITURES

0035 Food Services 20,502,252 23,660,957 19,722,368 3,938,589
0051 Facilities Maintenance and Operations 789,527 804,527 750,598 53,929
0052 Security and Monitoring Services 200 200 0 200

Capital Outlay:
0081 Facilities Acquisition and Construction 0 0 0 0

6030 Total Expenditures 21,291,979 24,465,684 20,472,966 3,992,718

1200 Net Change in Fund Balances (980,949) (4,154,654) 675,728 4,830,382

0100 Fund Balance-September 1 ( Beginning) 8,654,604 8,654,604 8,654,604

3000 Fund Balance- August 31 ( Ending) 7,673,655$ 4,499,950$ 9,330,332$ 4,830,382$
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EDINBURG CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL-DEBT SERVICE FUND
FOR THE YEAR ENDED AUGUST 31, 2011

EXHIBIT J-5

Actual Amounts Variance With
Budgeted Amounts (GAAP BASIS) Final Budget

Positive or
Original Final (Negative)

Data Control
Codes

REVENUES

5700 Total Local and Intermediate Sources 10,492,884$ 10,522,306$ 10,799,708$ 277,402$
5800 State Program Revenues 9,703,297 8,271,940 8,252,263 (19,677)

5020 Total Revenues 20,196,181 18,794,246 19,051,971 257,725

EXPENDITURES

0071 Debt Service-Principal on Long-Term Debt 9,635,000 9,635,000 8,065,000 1,570,000
0072 Debt Service-Interest on Long-Term Debt 9,982,800 9,960,335 11,530,604 (1,570,269)
0073 Debt Service-Bond Issuance Cost and Fees 32,000 14,900 10,470 4,430

6030 Total Expenditures 19,649,800 19,610,235 19,606,074 4,161

1200 Net Change in Fund Balances 546,381 (815,989) (554,103) 261,886

0100 Fund Balance-September 1 ( Beginning) 4,062,445 4,062,445 4,062,445

3000 Fund Balance- August 31 ( Ending) 4,608,826$ 3,246,456$ 3,508,342$ 261,886$
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
 AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENTAL AUDITING STANDARDS

Government 
Auditing Standards

Internal Control Over Financial Reporting

deficiency in internal control

material weakness
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Compliance and Other Matters

Government Auditing Standards
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REPORT ON COMPLIANCE WITH REQUIREMENTS THAT COULD HAVE A 
DIRECT AND MATERIAL EFFECT ON EACH MAJOR PROGRAM AND ON 

INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB 
CIRCULAR A-133

Compliance

OMB Circular A-133 Compliance Supplement

overnment Auditing Standards
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Internal Control Over Compliance

deficiency in internal control over compliance

material weaknesses

Texas Education Agency
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 Summary of the Auditor's Results

Findings Relating to the Financial Statements Which Are Required To Be Reported in 
Accordance with Generally Accepted Government Auditing Standards. 

a. None Reported

 Findings and Questioned Costs for Federal Awards Including Audit Findings as Described in I.f 
Above.

a. None Reported.
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U.S. DEPARTMENT OF EDUCATION

TOTAL DEPARTMENT OF EDUCATION

U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES
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TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES

U.S. DEPARTMENT OF AGRICULTURE

TOTAL DEPARTMENT OF AGRICULTURE

TOTAL EXPENDITURES OF FEDERAL AWARDS
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Financial Accountability System Resource Guide
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SCHOOLS FIRST QUESTIONNAIRE

Edinburg Consolidated Independent School District Fiscal Year 2011

Were there any disclosures in the Annual Financial Report and/or other sources of 
information concerning default on bonded indebtedness obligations?

NoSF2

Did the district receive a clean audit? - Was there an unqualified opinion in the Annual 
Financial Report?

YesSF4

Did the Annual Financial Report disclose any instances of material weaknesses in internal 
controls?

NoSF5

Was there any disclosure in the Annual Financial Report of material noncompliance? NoSF9

Total accumulated accretion on capital appreciation bonds included in government-wide 
financial statements at fiscal year end.

0SF10
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