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District Profile
Demographics
1 Academy Hill Place
Greensburg, PA 15601
(724)832-2901
Superintendent: Eileen Amato
Director of Special Education: Todd McMillen

Planning Process
The district is choosing to use a process that moves in and out of whole group stakeholder meetings
combined with small subgroup meetings. With the committees and depending on the task, a
combination of level and role alike groups as well as mixed stakeholder groups will be used. In
order to sustain momentum, the steering group will meet at least twice a month and the other
groups will as needed. Meetings will occur in the district administrative offices at the Staff
Development Room or Middle School Library depending on group size.
Superintendent Eileen Amato, Coordinator of Elementary Education, Federal Programs and
Instruction Kelly Gustafson, Coordinator of Secondary and Instruction Ken Bissell and Community
Liaison/Assistant Director of Technology and Transportation Anita Rometo will facilitate the
completion of the entire plan. Coordinator of Technology and Transportation Chris Suppo will chair
the technology pieces and Coordinator of Student Services Todd McMillen will chair the Special
Education pieces. Building administrators, teachers, community members and local business
representatives are serving in various capacities.
Work completed by the large group and/or committees will be shared in both hard copy and
electronic format, as needed for review and feedback throughout and a whole committee meeting
will review the completed plan before it is presented to the community and school board for
approval.

Mission Statement
The Greensburg Salem School District will work collaboratively with the community in educating all
students to become productive and responsible citizens. This will be accomplished by recognizing
the value of each individual and promoting personal growth and academic achievement through the
implementation of innovative strategies and the integration of current technologies in a safe and
caring environment.
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Vision Statement
Vision
The Greensburg Salem School District strives to teach all students to meet challenges and take
advantage of a world with no boundaries by giving them the confidence, knowledge and skills they
need to thrive in a future that is continuously changing and that we may not truly comprehend.


Students must be prepared for their futures; not our past.



Collaboration between students, parents, school and community will help us to see children
as individuals.



Adults at GSSD assume responsibility for taking students down the pathway to success.



All teachers need to be developed as instructional leaders.



As the world changes, GSSD will embrace change to move forward with researched based
instructional best-practice.

Shared Values
Shared Values
We believe:


Effort creates ability.



Choosing to follow a growth mindset means learning is unlimited.



Structures at GSSD should support our culture or they should be eliminated.



A rigorous and relevant curriculum should be available for all.



Curriculum should be developed with the end in mind and learning should be assessed in
authentic ways.



Resources should be used wisely and must support learning for all.



Educators and students must use daily reflection as a tool for continuous improvement.



Supportive student-teacher relationships are key to meeting the needs of students
particularly those from economically challenged families who may lack resources from
home.



Students learn in various ways so access to content must be diverse and match the student’s
learning style.
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Educational Community
Greensburg Salem School District, Westmoreland County, Pennsylvania is located thirty miles east of
the city of Pittsburgh on US Route 30 in central Westmoreland County. Greensburg is the county seat
of Westmoreland County and houses the courthouse as well as other county offices. The district is
comprised of the majority of the third class city of Greensburg, the township of Salem, the borough
of Southwest Greensburg, the majority of the borough of South Greensburg and a small piece of
Delmont borough. The combined land area of these five communities is approximately 50 square
miles. The current population is approximately 30,000 people. The greater Greensburg area (which
includes Hempfield Area School District) is a county business center with an annual transactions of
more than $250,000,000.
The most sizable employers in the area are the PA State Government (2,650) and the Westmoreland
County Government (2,100). Other large employers are Excela Health Systems, West Penn Power,
The Tribune Review, and Seton Hill University. Trades, transportation, and utility claim the largest
combined group of workers with government, education, and health services following closely
behind. Within the rural township, farming, mining, and manufacturing pull the largest group of
workers.
The community has an abundance of resources, particularly because of its role as the county seat.
Local agencies actively partner with the school district on many levels providing assistance to
families. There are various Health Care facilities located throughout the district that are affiliated
either with Excela Health or The University of Pittsburgh Medical Center. There are several mental
health facilities within the district, as well as, homeless shelters such as the Blackburn Center for
victims of domestic abuse and the Welcome Home Shelter for women and families.
Numerous institutions of higher education -- St. Vincent College, Seton Hill University, and The
University of Pittsburgh at Greensburg are close by. These universities provide experiences for
students and families and send the district pre-service teachers who work with students in various
roles. University students collaborate with students in programs such as the mentoring programs
“Lunch Buddies” and “Reading for Lifelong Learning”.
Along with being the center for county government, Greensburg is also cultural center. Within the
city are the Palace Theatre, Seton Hill Center for Performing Arts and the Westmoreland Museum of
American Art. Each provides authentic opportunities for students and parents to experience various
artists. The district has partnered with Seton Hill in creating a sports stadium which is shared by
both institutions. Complete with artificial turf, students have the opportunity to participate in
various athletic contests in a first class facility. A replica of a one room schoolhouse was a
collaboration between the district and the Westmoreland Historical Society. Housed on the property
of Hutchinson Elementary, the one-room schoolhouse serves as a meeting place, a museum and
historical classroom.
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Another significant partnership for the district is that with the United Way. A key venture with them
is collaboration for a local transition team. The team consists of administrators, teachers and staff
members from the school as well as representatives from local early learning and child care
providers. The team regularly exchanges information regarding each others’ programs as well as
individual children to help youngsters make a smooth transition from early care to school and has
been recognized as one of the best in the state. The district with the use of funds from the United
Way for a kindergarten transition program that begins in January of each year and combines
teachers, parents and students for a session related to Kindergarten practices and curriculum.
Another combined initiative of the district and the United Way has been the Comprehensive Career
Counseling Grant, which has helped to strengthen career counseling within the district.
The city, boroughs and township have emergency management services with police, fire, and
ambulance protection. Several of these departments have been recognized as being among the
finest in the Commonwealth. These organizations, along with many other community groups, have
long-standing partnerships with the district and are very involved with students and parents. Some
examples are a fire prevention program, Kiwanis essay contest, and Rotary sponsored county
spelling bee and YMCA free membership for current seventh graders. The Greensburg Recreation
Department also has a history of partnering with the school and uses school facilities to host various
programs.
The district has a very active Board of School Directors. Most regularly attend all meetings and can
be seen at various district events. Board members, as well as other district representatives, serve
on many community boards such as the Library Board and Recreation Board. District
administration frequently states that great schools have the support of great communities and great
communities have the support of great schools.
The district serves approximately 2850 students. White students comprise 87 %; African American
students make up 8 % with 5% remaining a mixture of Hispanic, Asian and other. In the total
district population, 14.4% have IEP’s and 42.3% are economically disadvantaged. There are
approximately 210 professional/instructional staff and 84 support staff members. The percentage of
students qualifying for free and reduced lunch is 44%, with one of the elementary schools having
59% of their students using this service.
The district is headed by a Central Office Staff that includes a Superintendent, Business Manager,
Coordinator of Student and District Services, Coordinator of Elementary Education, Federal
Programs and Instruction, Coordinator of Secondary Education and Instruction, Coordinator of
Technology and Transportation and Community Liaison/Assistant Coordinator of Technology and
Transportation. These administrators work collaboratively to meet mandates and provide direction
for the district.
The Central Office and building level administrators meet monthly in Professional Learning
Communities focused on moving forward the district’s mission and vision. Teams of Central Office
Administrators then facilitate Professional Learning Communities within the elementary, middle and
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high school levels. The district has created structures such as common planning time and scheduled
department time to work with teachers on reviewing data, curriculum and best practice.
GSSD has spent several years studying effort-based educational systems, growth mindset, formative
and summative assessments, standards-based curriculum design, and standards-based grading.
Work with administrators, teachers, and students has centered on creating a common definition of
success as it relates to a Greensburg Salem student and ultimately a Greensburg Salem graduate.
This work has led to the common belief that students should be lifelong learners who exhibit
character, leadership, and be dedicated to service within their community. The district has create a
graphic that represents the work stakeholders have done regarding district beliefs. It is our guiding
GPS (Greensburg Salem Pathway to Success) and emphasizes that structures and beliefs must match
in order for students to make progress down the "pathway" to success. This graphic is shared with
staff, students, parents, and community members helping the district to review our mission and
vision and ensuring that all new initiatives fit with those existing values.
Professional development has focused on the PA Core Standards and developing "best practices"
district-wide that support those standards. Teachers and administrators have worked on teams to
align the curriculum to the standards and share information regarding formative and summative
assessments that capture a student's progress to the standard. Work in this regard then led to
examining differentiated instruction as well as personalized learning environments. This came from
a need to provide additional time for students who need multiple exposures to content or skills
along with additional challenges for those who meet their objectives quickly. Elementary teachers
worked with Boushey and Moser's The Daily Five and Cafe as resources for their reading and math
workshops while secondary teachers worked with Schwan and McGarvey's Mass Customized
Learning strategies. To promote ownership, much discussion has centered on student choice and
interest as learning tasks are created with student engagement in mind.
In addition, professional development has led staff to collaborate with local and regional employers
to gather information about what skills they are looking for in their workplaces in order to develop
those skills in students. This collaboration has led to a focus on using technology tools, problembased learning tasks, and having students using the teaming process to collaborate with others and
arrive at new solutions.
In addition, teacher leadership has been studied and promoted in the district. Teachers serve on all
levels of district committees, provide training for each other and participate in book clubs and other
avenues of professional growth. The elementary has recently examined grading and adopted a
standards based system and the secondary has examined grading practices with an emphasis on
rigor and the entire district has worked on aligning to the common core.
Because 44% of GSSD students qualify for free and reduced lunch, the district has put in many
supports that go beyond the classroom. There are extra adults in classrooms such as classroom
assistants, reading interns, student teachers and community volunteers. The district works
partners with the Juvenile Probation Department to have a school based officer and has an in school
program with Chestnut Ridge Counseling.
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Parental involvement receives much emphasis at GSSD and there are programs and opportunities
for parents to participate at all levels. There are celebrations of student learning including science
fairs and coffee houses that are well attended by parents. There are parent training opportunities
with groups such as “Raising Readers” and “Parent Reading/Math Night”. Yearly parent conferences
are scheduled for elementary students and there are several evening opportunities for secondary
parents to visit with teachers in the evening and learn more about the curriculum and student
progress. Parents have been included on many committees such as Elementary Standards Based
Grading, grant writing committees and the Title I School-wide Planning Committee.
The district also has a partnership with the Central Westmoreland Career and Technology Center.
Approximately 90 students attend a half day program with vocational and technical education and
training provided. Many students graduate ready for work or choose to enroll from the vocational
program into a two year or four year program. All secondary students complete a senior project
based on creating an opportunity beyond the school walls to explore career preferences in an
authentic setting. A team of elementary and secondary teachers along with community leaders
serve on teams to offer feedback to students regarding their senior project.
Regionally, the district has partnered with various organizations including the Tri-State Study
Council, the Consortium for Public Education, and the Westmoreland County Forum for Workforce
Development. Through these organizations, the district has collaborated with other districts in
Western Pennsylvania sharing information and professional development. Work with these groups
has led to student voice teams and developing electronic portfolios for students to share with college
and/or the workforce.
Inclusive practices are encouraged for special needs students with more support available, if needed.
Students are encouraged to work and develop friendships among and between many different
groups. They are encouraged to explore various disciplines and activities. It is not unusual to have a
football player join the band at halftime or have a young lady play two fall sports. Teachers are
encouraged to work things out and find a balance to assist the child.
Stake holders voice much support for the district. Students who have graduated from the district
and experience success as community leaders frequently attribute their success to the district.
School spirit is very high at the district and can be seen at athletic and other student events. Students
from Greensburg Salem yearly receive many scholarships and academic awards and are accepted at
some of the finest higher learning institutions in the nation.
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Planning Committee
Name
Brian Altman
Beth Alwine
Eileen Amato
Ken Bissell
Alyssa Bureau
Sheri Dallas
Jaime Derbish
Kelly Gustafson
Linda Iezzi
R Todd McMillen
Melissa O'Brien
George O'Brien
Kate O'Rourke
Anita Rometo
Robin Savage
Lindsay Scarpo
Ronald Silvis
Chris Suppo
Suzanne Wright
Nicole Zilli

Role
Ed Specialist - Other
Parent : Special Education
Administrator : Special Education
Administrator
Elementary School Teacher - Regular Education :
Special Education
High School Teacher - Special Education : Special
Education
Elementary School Teacher - Regular Education
Administrator
Business Representative
Administrator : Special Education
Business Representative
Community Representative
Ed Specialist - School Psychologist : Special
Education
Communtiy Liaison
Parent
Building Principal : Special Education
Community Representative
Instructional Technology Director/Specialist
Community Representative
Parent
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Core Foundations
Standards
Mapping and Alignment
Elementary Education-Primary Level
Standards

Mapping

Alignment

Science and Technology and Engineering
Education

Developing
Needs
Improvement
Needs
Improvement
Developing
Needs
Improvement
Developing
Non Existent
Needs
Improvement
Non Existent
Needs
Improvement
Developing
Needs
Improvement
Needs
Improvement

Alternate Academic Content Standards for Math

Non Existent

Developing
Needs
Improvement
Needs
Improvement
Developing
Needs
Improvement
Developing
Non Existent
Needs
Improvement
Non Existent
Needs
Improvement
Developing
Needs
Improvement
Needs
Improvement
Needs
Improvement
Needs
Improvement

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social
Studies, Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History

Alternate Academic Content Standards for
Reading
American School Counselor Association for
Students
Early Childhood Education: Infant-Toddler
English Language Proficiency
Interpersonal Skills
School Climate

Non Existent
Developing

Developing

Needs
Improvement
Developing
Developing
Developing

Needs
Improvement
Developing
Developing
Developing

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
All subject areas will continue to develop curriculum and curriculum maps to align
instruction, assessments, and resources for the PA Core Standards. The curriculum work
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will continue to develop for a more aligned system for comprehensive college and career
readiness throughout the curriculum. Alternate pathways and standards for math, reading,
and counseling will be aligned during this strategic planning period to better support
college and career readiness pathways for all students.
Elementary Education-Intermediate Level
Standards

Mapping

Alignment
Developing
Developing

PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social
Studies, Science and Technical Subjects
PA Core Standards: Mathematics

Developing
Developing
Needs
Improvement
Developing
Needs
Improvement
Developing

Economics

Non Existent

Arts and Humanities
Career Education and Work
Civics and Government

Science and Technology and Engineering
Education

Needs
Improvement
Non Existent
Needs
Improvement
Developing
Needs
Improvement
Needs
Improvement

Alternate Academic Content Standards for Math

Non Existent

Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History

Alternate Academic Content Standards for
Reading
American School Counselor Association for
Students
English Language Proficiency
Interpersonal Skills
School Climate

Non Existent

Developing
Developing
Needs
Improvement
Developing
Needs
Improvement
Needs
Improvement
Non Existent
Developing
Developing
Developing
Needs
Improvement
Needs
Improvement
Needs
Improvement

Developing

Developing

Needs
Improvement
Developing
Developing

Needs
Improvement
Developing
Developing

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
All subject areas will continue to develop curriculum and curriculum maps to align
instruction, assessments, and resources for the PA Core Standards. The curriculum work
will continue to develop for a more aligned system for comprehensive college and career
readiness throughout the curriculum. Alternate pathways and standards for math, reading,
and counseling will be aligned during this strategic planning period to better support
college and career readiness pathways for all students.
Middle Level
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Standards
Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social
Studies, Science and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering
Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for
Reading
American School Counselor Association for
Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Mapping

Alignment

Developing
Developing
Developing
Developing

Developing
Developing
Developing
Developing

Developing

Developing

Developing
Developing
Developing
Developing
Developing
Developing
Developing

Developing
Developing
Developing
Developing
Developing
Developing
Developing

Developing

Developing

Needs
Improvement
Needs
Improvement
Needs
Improvement
Developing
Developing
Developing
Developing

Needs
Improvement
Needs
Improvement
Needs
Improvement
Developing
Developing
Developing
Developing

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
All subject areas will continue to develop curriculum and curriculum maps to align
instruction, assessments, and resources for the PA Core Standards. The curriculum work
will continue to develop for a more aligned system for comprehensive college and career
readiness throughout the curriculum. Alternate pathways and standards for math, reading,
and counseling will be aligned during this strategic planning period to better support
college and career readiness pathways for all students.
High School Level
Standards
Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social
Studies, Science and Technical Subjects
PA Core Standards: Mathematics

Mapping

Alignment

Developing
Developing
Developing
Developing

Developing
Developing
Developing
Developing

Developing

Developing

Developing

Developing

12
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical Education
History
Science and Technology and Engineering
Education

Developing
Developing
Developing
Developing
Developing
Developing

Developing
Developing
Developing
Developing
Developing
Developing

Developing

Developing

Alternate Academic Content Standards for Math

Non Existent

Alternate Academic Content Standards for
Reading
American School Counselor Association for
Students
English Language Proficiency
Interpersonal Skills
School Climate
World Language

Non Existent
Needs
Improvement
Developing
Developing
Developing
Developing

Needs
Improvement
Needs
Improvement
Needs
Improvement
Developing
Developing
Developing
Developing

Explanation for standard areas checked "Needs Improvement" or "Non Existent":
All subject areas will continue to develop curriculum and curriculum maps to align
instruction, assessments, and resources for the PA Core Standards. The curriculum work
will continue to develop for a more aligned system for comprehensive college and career
readiness throughout the curriculum. Alternate pathways and standards for math, reading,
and counseling will be aligned during this strategic planning period to better support
college and career readiness pathways for all students.

Adaptations
Elementary Education-Primary Level
 Arts and Humanities
 Career Education and Work
 PA Core Standards: English Language Arts
 PA Core Standards: Mathematics
 Environment and Ecology
 Health, Safety and Physical Education
 Science and Technology and Engineering Education
Elementary Education-Intermediate Level
 Arts and Humanities
 Career Education and Work
 PA Core Standards: English Language Arts
 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects
 PA Core Standards: Mathematics
 Environment and Ecology
 Geography
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 Health, Safety and Physical Education
 History
 Science and Technology and Engineering Education
Middle Level
 Arts and Humanities
 Career Education and Work
 Civics and Government
 PA Core Standards: English Language Arts
 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects
 PA Core Standards: Mathematics
 Economics
 Environment and Ecology
 Family and Consumer Sciences
 Geography
 Health, Safety and Physical Education
 History
 Science and Technology and Engineering Education
High School Level
 Arts and Humanities
 Career Education and Work
 Civics and Government
 PA Core Standards: English Language Arts
 PA Core Standards: Literacy in History/Social Studies, Science and Technical Subjects
 PA Core Standards: Mathematics
 Economics
 Environment and Ecology
 Family and Consumer Sciences
 Geography
 Health, Safety and Physical Education
 History
 Science and Technology and Engineering Education
Explanation for any standards checked:
The PA Core Standards are used to guide planning and instruction. District curriculum is
being aligned to PA Core Standards for the duration during the Comprehensive Planning
process.

Curriculum
Planned Instruction
Elementary Education-Primary Level
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Curriculum Characteristics
Objectives of planned courses, instructional units or
interdisciplinary studies to be achieved by all students are
identified for each subject area.
Content, including materials and activities and estimated
instructional time to be devoted to achieving the academic
standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic
standards are identified.
Procedures for measurement of mastery of the objectives of a
planned course, instructional unit or interdisciplinary studies are
identified.

Status
Developing
Developing
Developing
Developing

Processes used to ensure Accomplishment:
With the use of scheduled common plan times, teaming, and ongoing professional
development the staff will focus on individual and group plans to increase rigor in planning,
instruction, and assessment of all students. Continued focus on mapping curriculum
horizontally, vertically, and across disciplines will also continue.

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How
the LEA plans to address their incorporation:
All primary curriculum areas are developing.
Elementary Education-Intermediate Level
Curriculum Characteristics
Objectives of planned courses, instructional units or
interdisciplinary studies to be achieved by all students are
identified for each subject area.
Content, including materials and activities and estimated
instructional time to be devoted to achieving the academic
standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic
standards are identified.
Procedures for measurement of mastery of the objectives of a
planned course, instructional unit or interdisciplinary studies are
identified.

Status
Developing
Developing
Developing
Developing

Processes used to ensure Accomplishment:
With the use of scheduled common plan times, teaming, and ongoing professional
development the staff will focus on individual and group plans to increase rigor in planning,
instruction, and assessment of all students. Continued focus on mapping curriculum
horizontally, vertically, and across disciplines will also continue.

15
Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How
the LEA plans to address their incorporation:
All intermediate curriculum areas are developing.
Middle Level
Curriculum Characteristics
Objectives of planned courses, instructional units or
interdisciplinary studies to be achieved by all students are
identified for each subject area.
Content, including materials and activities and estimated
instructional time to be devoted to achieving the academic
standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic
standards are identified.
Procedures for measurement of mastery of the objectives of a
planned course, instructional unit or interdisciplinary studies are
identified.

Status
Developing
Developing
Developing
Developing

Processes used to ensure Accomplishment:
With the use of scheduled common plan times, teaming, and ongoing professional
development the staff will focus on individual and group plans to increase rigor in planning,
instruction, and assessment of all students. Continued focus on mapping curriculum
horizontally, vertically, and across disciplines will also continue.

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How
the LEA plans to address their incorporation:
All middle school curriculum areas are developing.
High School Level
Curriculum Characteristics
Objectives of planned courses, instructional units or
interdisciplinary studies to be achieved by all students are
identified for each subject area.
Content, including materials and activities and estimated
instructional time to be devoted to achieving the academic
standards are identified.
The relationship between the objectives of a planned course,
instructional unit or interdisciplinary studies and academic
standards are identified.
Procedures for measurement of mastery of the objectives of a
planned course, instructional unit or interdisciplinary studies are
identified.
Processes used to ensure Accomplishment:

Status
Developing
Developing
Developing
Developing
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With the use of scheduled common plan times, teaming, and ongoing professional
development the staff will focus on individual and group plans to increase rigor in planning,
instruction, and assessment of all students. Continued focus on mapping curriculum
horizontally, vertically, and across disciplines will also continue.

Explanation for any standards areas checked "Needs Improvement" or "Non Existent". How
the LEA plans to address their incorporation:
All high school curriculum areas are developing.

Modification and Accommodations
Explain how planned instruction contains modifications and accommodations that allow all
students at all mental and physical ability levels to access and master a rigorous standards
aligned curriculum.
Through professional development, team meetings, and common plan times teachers will
plan for adaptations for whole group, and individuals in their instructional practice,
assessments, and evaluations. Teachers, and administrators will work to monitor students
progress, and adapt instruction when needed.

Instruction
Instructional Strategies





Formal classroom observations focused on instruction
Walkthroughs targeted on instruction
Annual Instructional evaluations
Instructional Coaching
Regular Lesson Plan Review
 Administrators
 Building Supervisors

Provide brief explanation of LEA's process for incorporating selected strategies.
Teachers are required to write and post lesson plans that are focused on standards based
objectives and assessments for student learning.
In addition, district level administration works with all new teachers through the new
teacher induction process to establish expectations for lesson and unit design. Greensburg
Salem uses the work of Grant Wiggins and Jay McTighe to train teachers using the
backwards design process. Teachers plan with the end in mind by first establishing what
they want student to know and be able to do at the conclusion of each unit and work
backwards from there to design assessment evidence and learning experiences.
Administration sets the stage with the teachers observing during a pre-observation
conference. During the observation, observing teachers are given focus questions to anchor
their thinking. After the observation, the observing teacher and teachers being observed
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debrief together.

Provide brief explanation for strategies not selected and how the LEA plans to address their
incorporation.
GSSD does not have the financial means to hire instructional coaches. There are also plans
for rewriting the policy on lesson planning so that district-wide consistency in plan writing
and review is fulfilled.

Responsiveness to Student Needs
Elementary Education-Primary Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are
used to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the
needs of gifted students.

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

If necessary, provide further explanation. (Required explanation if column selected was
Differentiated instruction and flexible grouping is practiced as part of the lesson design.
This varies by content area, scope and sequence, and strengths and needs of the students.
Elementary Education-Intermediate Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are
used to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the
needs of gifted students.

Status
Full
Implementation
Full
Implementation
Full
Implementation
Full
Implementation

If necessary, provide further explanation. (Required explanation if column selected was
Differentiated instruction, flexible grouping, and student-teacher conferencing is practiced
as part of the lesson design within units of study. This varies by content area, scope and
sequence, and strengths and needs of the students.
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Middle Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are
used to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the
needs of gifted students.

Status
Implemented in
50% or more of
district
classrooms
Full
Implementation
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms

If necessary, provide further explanation. (Required explanation if column selected was
Plans for providing professional development in the use of on-going formative data aligned
to standards will be developed.
High School Level
Instructional Practices
Structured grouping practices are used to meet student needs.
Flexible instructional time or other schedule-related practices are
used to meet student needs.
Differentiated instruction is used to meet student needs.
A variety of practices that may include structured grouping, flexible
scheduling and differentiated instruction are used to meet the
needs of gifted students.

Status
Implemented in
50% or more of
district
classrooms
Full
Implementation
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms

If necessary, provide further explanation. (Required explanation if column selected was
Plans for providing professional development in the use of on-going formative data aligned
to standards will be developed.

Recruitment
Describe the process you implement to recruit and assign the most effective and highly
qualified teachers in order to meet the learning needs of students who are below
proficiency or are at risk of not graduating.
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The district practice is to hire only certified and qualified teachers to fill any professional
openings. There is a rigorous interview process that includes several levels of interviews.
Each initial interview consists of a member of the Central Office Staff along with building
representatives. Second and third round interviews consists of Central Office
administrators along with representatives of the building staff. Interview questions and
tasks have been developed to reveal a candidate’s values and beliefs.
This selection criteria is critical in choosing instructors who believe in the growth mindset.
It is the belief of our administrative team that prospective teachers with the right
underlying value system can improve their instructional skills after participating in our
induction and mentoring process. However, it is a long and challenging path to changing
underlying beliefs therefore every effort is made to choose from a pool of applicants who
are certified yet grounded in the district’s core values.
Because teaching elementary involves so much literacy instruction, elementary teachers
who are dually certified as reading specialists are frequently chosen for positions. The
district has in place a twelve year relationship with the University of Pittsburgh to sponsor
in-district reading specialist interns. If possible, candidates for positions are asked to do
extended subbing or participate in the intern program. This enables our team to see how a
candidate relates to our students and staff and to look at their instructional skills. Teachers
who do not believe that effort creates ability cannot be successful educators within the
district and every effort is made to find those candidates who do believe that.
The district will look for the candidate who is the best fit for fulfilling the educational
beliefs, values, skills, and understandings for our community.

Assessments
Local Graduation Requirements
Course Completion

SY 16/17

SY 17/18

SY 18/19

Total Courses
English
Mathematics
Social Studies
Science
Physical Education
Health
Music, Art, Family &
Consumer Sciences,
Career and Technical
Education
Electives
Minimum % Grade
Required for Credit
(Numerical Answer)

32.00
4.00
3.00
4.00
3.00
1.00
1.00

32.00
4.00
3.00
4.00
3.00
1.00
1.00

32.00
4.00
3.00
4.00
3.00
1.00
1.00

3.00

3.00

3.00

8.00

8.00

8.00

60.00

60.00

60.00

Graduation Requirement Specifics
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We affirm that our entity requires demonstration of proficiency or above in each of the
following State academic standards: English Language Arts and Mathematics, Science and
Technology and Environment and Ecology, as determined through any one or a
combination of the following:


Completion of secondary level coursework in English Language Arts (Literature),
Algebra I and Biology in which a student demonstrates proficiency on the associated
Keystone Exam or related project-based assessment if § 4.4(d)(4) (relating to
general policies) applies.

Local Assessments
Standards

WA

TD

NAT

DA

PSW

Arts and Humanities
Career Education and Work
Civics and Government
PA Core Standards: English
Language Arts
PA Core Standards: Literacy in
History/Social Studies, Science
and Technical Subjects
PA Core Standards: Mathematics
Economics
Environment and Ecology
Family and Consumer Sciences
Geography
Health, Safety and Physical
Education
History
Science and Technology and
Engineering Education
World Language

X

X
X
X

X
X

X

X

Other

X

X
X
X
X
X
X

X

X

X
X
X
X

X
X

Methods and Measures
Summative Assessments
Summative Assessments

EEP

EEI

ML

HS

Evaluation of Portfolios and of Student Work
Locally Validated Standards Aligned Assessments
PASA
PSSA
Scientific Experiments
Teacher Developed Curriculum Based Evaluation
Textbook Assessments

X
X

X
X
X
X
X
X
X

X
X
X
X
X
X
X

X
X
X
X
X
X
X

X
X
X
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Works of Art, Musical, Theatrical, or Dance
Written Works by Students
Student Performance Based

X
X
X

X
X
X

X
X
X

X
X
X

EEP

EEI

ML

HS

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

EEP

EEI

ML

HS

X

X

X

X

X
X
X
X
X
X

X
X
X
X
X
X

X
X
X
X
X
X

X
X
X
X
X
X

X

X

X

X

X
X
X

X
X
X

X
X
X

X
X
X

EEP

EEI

ML

HS

X

X
X

X
X

X

X
X
X

EEP

EEI

ML

HS

Benchmark Assessments
Benchmark Assessments
Curriculum Based Assessments
Local Education Agency Mathematics Series
Assessments
Local Education Agency Language Arts Series
Assessments
Textbook Assessments
Formative Assessments
Formative Assessments
Demonstration, Performance, Products, and
Projects
Evaluations of Portfolios of Student Work
Exit Tickets
Fitness Assessments
Progress Monitoring
Response Cards
Scientific Experiments
Teacher Developed Curriculum Based
Assessments
Textbook Assessments
Works of Art, Musical, Theatrical, and Dance
Written Works by Students
Diagnostic Assessments
Diagnostic Assessments
Textbook Assessments
CDT
Aimesweb

Validation of Implemented Assessments
Validation Methods
External Review
Intermediate Unit Review
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LEA Administration Review
Building Supervisor Review
Department Supervisor Review
Professional Learning Community Review
Instructional Coach Review
Teacher Peer Review

X
X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

Provide brief explanation of your process for reviewing assessments.
Teachers meet at grade level, and course level to design and implement common formative
and summative assessments. Administration works to review and meet with teachers to
evaluate and adapt assessments based on instructional and student goals.

Development and Validation of Local Assessments
If applicable, explain your procedures for developing locally administered assessments and
how they are independently and objectively validated every six years.
NA

Collection and Dissemination
Describe your system to collect, analyze and disseminate assessment data efficiently and
effectively for use by LEA leaders and instructional teams.
The district collects state level assessment data in Central Administration. Each building is
presented with their data to be analyzed by the building principal and teacher leaders.
Teachers and administrators use formative and summative assessment data, and teacher
observation data to guide instructional decisions.
Formative and summative data is collected through a web-based data management system.

Data Informed Instruction
Describe how information from the assessments is used to assist students who have not
demonstrated achievement of the academic standards at a proficient level or higher.
All assessments at Greensburg Salem are considered formative until proficiency is reached
by each individual student. Work to map and align learning targets in each grade and
course is ongoing. Best practices in reteaching and reassessing are shared among staff
regularly to ensure all teachers have the tools to effectively help all students reach
proficiency in all areas of study.

Assessment Data Uses
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Assessment Data Uses
Assessment results are reported out by PA
assessment anchor or standards-aligned learning
objective.
Instructional practices are identified that are
linked to student success in mastering specific PA
assessment anchors, eligible content or
standards-aligned learning objectives.
Specific PA assessment anchors, eligible content
or standards-aligned learning objectives are
identified for those students who did not
demonstrate sufficient mastery so that teachers
can collaboratively create and/or identify
instructional strategies likely to increase mastery.
Instructional practices modified or adapted to
increase student mastery.

EEP

EEI

X

X

X

X

X

X

X

X

ML

HS

X

X

X

X

X

Provide brief explanation of the process for incorporating selected strategies.
Currently the Greensburg Salem elementary schools report student progress through a
standards based report card. All assessments and instruction are aligned to meeting the
standards. All teachers at Greensburg Salem hold the belief that all students can learn and
time for reteaching and reassessing are vital to learning. Best practices in instruction,
planning, and assessment are shared amongst staff regularly.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
The secondary level continues to provide professional development in standards based
assessment and reporting of progress. Transition to a a standards based system of student
reporting is in discussion.

Distribution of Summative Assessment Results
Distribution Methods
Course Planning Guides
Directing Public to the PDE & other Test-related
Websites
Individual Meetings
Letters to Parents/Guardians
Local Media Reports
Website
Meetings with Community, Families and School
Board
Mass Phone Calls/Emails/Letters
Newsletters
Press Releases

EEP

EEI

ML

HS

X

X

X

X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

X
X

X
X

X
X

X
X

X
X
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School Calendar
Student Handbook

X

X

X

X

Provide brief explanation of the process for incorporating selected strategies.
Greensburg Salem uses a variety of systems to report summative assessment data, results,
and information to the public. Due to the diverse population of the district, the school
provides a number of resources for providing data to the public.

Provide brief explanation for strategies not selected and how the LEA plans to address their
incorporation.
NA

Safe and Supportive Schools
Assisting Struggling Schools
Describe your entity’s process for assisting schools that either do not meet the annual
student achievement targets or experience other challenges, which deter student
attainment of academic standards at a proficient level or higher.
If your entity has no struggling schools, explain how you will demonstrate continued
growth in student achievement.

All five of our buildings consistently analyze PSSA, Keystone and PVAAS data to track
students’ levels of achievement and growth. Each year we collect and disaggregate data
according to subgroups. Focused conversations are facilitated with teams of teachers to
uncover root causes, plan solutions, implement the plan, and analyze evidence of
effectiveness. A universal screener and diagnostic screener will be implemented in the
kindergarten, first and second grade during the 2015-16 school year. The use of the CDT
will be implemented in the Intermediate grades. As part of the MTSS/RtII implementation,
grade levels using the Universal Screening tools will implement data teams to analyze data
and make instructional decisions. The use of screening tools and ongoing data analysis will
expand across grade levels during the life of the comprehensive plan to achieve teaching
and learning.

Programs, Strategies and Actions
Programs, Strategies and Actions
Biennially Updated and Executed Memorandum of
Understanding with Local Law Enforcement
School-wide Positive Behavioral Programs

EEP

EEI

ML

HS

X

X

X

X

X

X
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Conflict Resolution or Dispute Management
Peer Helper Programs
Safety and Violence Prevention Curricula
Student Codes of Conduct
Comprehensive School Safety and Violence
Prevention Plans
Purchase of Security-related Technology
Student, Staff and Visitor Identification Systems
Placement of School Resource Officers
Student Assistance Program Teams and Training
Counseling Services Available for all Students
Internet Web-based System for the Management
of Student Discipline

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X
X

X

X

Explanation of strategies not selected and how the LEA plans to address their
incorporation:
The Greensburg Salem School District has implemented components of positive behavior
support programs in each building. The components are unique to the culture and needs of
the school building and are designed to meet the development needs of the age group of
students within each school building. The School District has developed a behavior team to
participate in the PaTTAN sponsored Classroom Management Professional Community to
enhance classroom management through researched based strategies to improve outcomes
for students whose behaviors impede success. The team will be utilized as site-based
trainers to support positive behavior and assist in further development of more formalized
Positive Behavioral support programs in our secondary schools. Descriptions of the current
Positive Behavior Support plans are listed in the Behavioral Supports section of the Special
Education Plan.

Identifying and Programming for Gifted Students
1. Describe your entity's process for identifying gifted children.
2. Describe your gifted special education programs offered.
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Gifted Evaluation Process
1. A referral for a gifted evaluation to determine a need for gifted support services is made
by the classroom teacher and/or parent
2. A permission to evaluate or permission to reevaluate is sent to the parents/guardians
depending on the student’s current services
3. Once the signed permission is received in the special education office, the school
psychologist and other school personnel have 60 calendar days to complete the evaluation
4.The evaluation includes the following: ability and achievement assessments, gifted rating
scales, records review, parent and teacher input. Student’s performance on the assessments
and other multiple criteria are reviewed utilizing a gifted matrix developed by the District
5. A Gifted Written Report (GWR) or Reevaluation Report (RR) is provided to the parents
reviewing the results of the evaluation and recommendations for the student. The GIEP/IEP
team, including the parents, then determines if the student is demonstrating a need for
gifted support services based upon the recommendations.
6. If the student demonstrates a need for gifted support services a GIEP, or IEP with gifted
goals, is developed and a NORA/NOREP is issued
7. If the student does not qualify for gifted support services a NORA/NOREP is issued
indicating the recommendation

Developmental Services
Developmental Services
Academic Counseling
Attendance Monitoring
Behavior Management Programs
Bullying Prevention
Career Awareness
Career Development/Planning
Coaching/Mentoring
Compliance with Health Requirements –i.e.,
Immunization
Emergency and Disaster Preparedness
Guidance Curriculum
Health and Wellness Curriculum
Health Screenings
Individual Student Planning
Nutrition
Orientation/Transition
RTII/MTSS
Wellness/Health Appraisal
Explanation of developmental services:

EEP

EEI

ML

HS

X
X
X
X
X

X
X
X
X
X

X
X
X

X
X
X

X
X

X

X

X
X
X

X

X

X

X

X
X
X
X
X
X
X

X
X
X
X
X
X
X

X

X

X
X
X
X
X

X
X
X
X
X

X

X

X

X
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The Greensburg Salem has established an interdisciplinary core team made up of teachers
from three elementary buildings, administrators, counselors and the school psychologist to
attend Multi-Tiered Systems of Support (MTSS)/ Response to Instruction and Intervention
(RtII) bootcamp sponsored by PaTTAN to begin establishing a MTSS/RtII system for the
Greensburg Salem School District.
The guidance department will collaborate as a department to establish components of a
guidance curriculum to include anti-bullying and suicide awareness.

Diagnostic, Intervention and Referral Services
Diagnostic, Intervention and Referral Services
Accommodations and Modifications
Administration of Medication
Assessment of Academic Skills/Aptitude for
Learning
Assessment/Progress Monitoring
Casework
Crisis Response/Management/Intervention
Individual Counseling
Intervention for Actual or Potential Health
Problems
Placement into Appropriate Programs
Small Group Counseling-Coping with life
situations
Small Group Counseling-Educational planning
Small Group Counseling-Personal and Social
Development
Special Education Evaluation
Student Assistance Program

EEP

EEI

ML

HS

X
X

X
X

X
X

X
X

X

X

X

X

X
X
X
X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X
X

EEI

ML

HS

X
X

X
X

X
X
X

X
X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

Explanation of diagnostic, intervention and referral services:
This narrative is empty.

Consultation and Coordination Services
Consultation and Coordination Services
Alternative Education
Case and Care Management
Community Liaison
Community Services Coordination (Internal or
External)
Coordinate Plans
Coordination with Families (Learning or
Behavioral)
Home/Family Communication

EEP

28
Managing Chronic Health Problems
Managing IEP and 504 Plans
Referral to Community Agencies
Staff Development
Strengthening Relationships Between School
Personnel, Parents and Communities
System Support
Truancy Coordination

X
X
X
X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

X
X

X
X

X
X

X
X

EEP

EEI

ML

HS

X

X

Explanation of consultation and coordination services:
This narrative is empty.

Communication of Educational Opportunities
Communication of Educational Opportunities
Course Planning Guides
Directing Public to the PDE & Test-related
Websites
Individual Meetings
Letters to Parents/Guardians
Local Media Reports
Website
Meetings with Community, Families and Board of
Directors
Mass Phone Calls/Emails/Letters
Newsletters
Press Releases
School Calendar
Student Handbook
In Community Magazine

X

X

X

X

X
X
X
X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

X
X
X
X
X
X

X
X
X
X
X
X

X
X
X
X
X
X

X
X
X
X
X
X

Communication of Student Health Needs

EEP

EEI

ML

HS

Individual Meetings
Individual Screening Results
Letters to Parents/Guardians
Website
Meetings with Community, Families and Board of
Directors
Newsletters
School Calendar
Student Handbook

X
X
X
X

X
X
X
X

X
X
X
X

X
X
X
X

X

X

X

X

X
X
X

X
X
X

X
X
X

X
X
X

Communication of Student Health Needs
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Frequency of Communication
Elementary Education - Primary Level
 Yearly
Elementary Education - Intermediate Level
 Yearly
Middle Level
 Yearly
High School Level
 Yearly

Collaboration for Interventions
Describe the collaboration between classroom teachers and individuals providing
interventions regarding differing student needs and academic progress.
Daily communication/collaboration among teachers and specialists
Daily inclusive settings and interventions
School-wide publication
Common Planning
Team Meetings and Staffings
SAP meetings
IST Meetings
Assessments & Student Work
Data Team Meetings

Community Coordination
Describe how you accomplish coordination with community operated infant and toddler
centers, as well as preschool early intervention programs. In addition, describe the
community coordination with the following before or after school programs and services
for all grade levels, including pre-kindergarten, if offered, through grade 12.
1.
2.
3.
4.

Child care
After school programs
Youth workforce development programs
Tutoring
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United Way Transition Team (EEP)
Parents are Welcome in our Schools (PAWS) (EEP)
Teacher Visits to pre-schools (EEP)
Pre-schools visits to Kindergarten classrooms (EEP)
Before/After school child care in school coordinated with YMCA (EEP)
Early intervention programs coordinated with IU, including transition to Kindergarten
(EEP)
Collaboration with Greensburg/Hempfield Library for pre-kindergarten activities (EEP)
Cub's Den (EEP)
Advertise Kindergarten Orientation dates in pre-schools/daycares (EEP)
Read for Life Long Learning
PROSPER - PSU Ext
Reality Tour - with candle
First Base - Tutoring using hs mentors through Big Brothers/Big Sisters
Sister to Sister

Preschool Agency Coordination
Explain how the LEA coordinates with agencies that serve preschool age children with
disabilities.
1. Address coordination activities designed to identify and serve children with
disabilities and the supports and accommodations available to ensure both physical
and programmatic access.
2. Address pre-kindergarten programs operated directly by the LEA and those
operated by community agencies under contract from the LEA.
3. Describe how the LEA provides for a smooth transition from the home setting and
any early childhood care or educational setting the students attend, to the school
setting.
Transition meetings with Westmoreland County Intermediate Unit 7 and early intervention
providers to determine services and evaluations in order to support individual students.
KinderCamp- One week programming to support emotional and social transition skills for
incoming kindergarten students.
Cubs Den - Free preschool programming, located at the Greensburg Salem High School,
under the direction of the certified teacher.
Kindergarten "Meet the Teacher" Night prior to beginning school.
PAWS - Parents Are Welcomed in our Schools. Parents and incoming kindergarten students
attend evening pre-reading and math literacy classes at the elementary schools.
School personnel visitations to preschool sites to observe student strengths and needs.
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Materials and Resources
Description of Materials and Resources
Elementary Education-Primary Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to
level and demonstrates relationships among fundamental concepts
and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse
levels of student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
The district is working to provide teachers with a robust supply of high quality aligned
instructional materials and resources. We are moving to the accomplished stages as more
materials and resources that are purchased are better aligned to the outcomes derived in
the PA CCSS.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:
This narrative is empty.
Elementary Education-Intermediate Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to
level and demonstrates relationships among fundamental concepts
and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse
levels of student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
The district is working to provide teachers with a robust supply of high quality aligned
instructional materials and resources. We are moving to the accomplished stages as more
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materials and resources that are purchased are better aligned to the outcomes derived in
the PA CCSS.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:
This narrative is empty.
Middle Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to
level and demonstrates relationships among fundamental concepts
and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse
levels of student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
The district is working at supplying educators with resourses and materials that allow for
rigorous instructional practices and are aligned to the PA CCSS. We are moving to train
teachers on how to best use materials for proper instruction so that we can move to an
accomplished status in our materials and resources.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:
This narrative is empty.
High School Level
Material and Resources Characteristics
Aligned and supportive of academic standards, progresses level to
level and demonstrates relationships among fundamental concepts
and skills
A robust supply of high quality aligned instructional materials and
resources available
Accessibility for students and teachers is effective and efficient
Differentiated and equitably allocated to accommodate diverse
levels of student motivation, performance and educational needs

Status
Developing
Developing
Developing
Developing

Provide explanation for processes used to ensure Accomplishment.
The district is working at supplying educators with resourses and materials that allow for
rigorous instructional practices and are aligned to the PA CCSS. We are moving to train
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teachers on how to best use materials for proper instruction so that we can move to an
accomplished status in our materials and resources.

Explanation for any row checked "Needs Improvement" or "Non Existent". How the LEA
plans to address their incorporation:
This narrative is empty.

SAS Incorporation
Elementary Education-Primary Level
Standards
Arts and Humanities

Career Education and Work

Civics and Government

PA Core Standards: English Language Arts

PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

PA Core Standards: Mathematics

Economics

Environment and Ecology
Family and Consumer Sciences
Geography

Status
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Not Applicable
Implemented in
less than 50% of
district
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Health, Safety and Physical Education

History

Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
Early Childhood Education: Infant-Toddler&rarr;Second Grade
English Language Proficiency
Interpersonal Skills

School Climate

classrooms
Level of
Implementation
is Unknown
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Not Applicable
Not Applicable
Not Applicable
Level of
Implementation
is Unknown
Not Applicable
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms

Further explanation for columns selected "
At this point many of the resources available through SAS are not developed to the quality
of what is currently being used in our system.
Elementary Education-Intermediate Level
Standards
Arts and Humanities

Career Education and Work

Civics and Government

PA Core Standards: English Language Arts

Status
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
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PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

PA Core Standards: Mathematics

Economics

Environment and Ecology
Family and Consumer Sciences
Geography

Health, Safety and Physical Education

History

Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills

School Climate

classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Not Applicable
Implemented in
less than 50% of
district
classrooms
Level of
Implementation
is Unknown
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Not Applicable
Not Applicable
Not Applicable
Not Applicable
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms

Further explanation for columns selected"
At this point many of the resources available through SAS are not developed to the quality
of what is currently being used in our system.
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Middle Level
Standards
Arts and Humanities

Career Education and Work

Civics and Government

PA Core Standards: English Language Arts

PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

PA Core Standards: Mathematics

Economics

Environment and Ecology

Family and Consumer Sciences

Geography

Health, Safety and Physical Education

History

Status
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
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Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills

School Climate

World Language

Implemented in
less than 50% of
district
classrooms
Not Applicable
Not Applicable
Implemented in
less than 50% of
district
classrooms
Not Applicable
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms

Further explanation for columns selected "
At this point many of the resources available through SAS are not developed to the quality
of what is currently being used in our system.
High School Level
Standards
Arts and Humanities

Career Education and Work

Civics and Government

PA Core Standards: English Language Arts
PA Core Standards: Literacy in History/Social Studies, Science and
Technical Subjects

Status
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
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PA Core Standards: Mathematics

Economics

Environment and Ecology

Family and Consumer Sciences

Geography

Health, Safety and Physical Education

History

Science and Technology and Engineering Education
Alternate Academic Content Standards for Math
Alternate Academic Content Standards for Reading
American School Counselor Association for Students
English Language Proficiency
Interpersonal Skills

School Climate
World Language

classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Not Applicable
Not Applicable
Implemented in
less than 50% of
district
classrooms
Not Applicable
Implemented in
less than 50% of
district
classrooms
Implemented in
less than 50% of
district
classrooms
Implemented in
50% or more of
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district
classrooms
Further explanation for columns selected"
At this point many of the resources available through SAS are not developed to the quality
of what is currently being used in our system.

Professional Education
Characteristics
District’s Professional Education Characteristics
Enhances the educator’s content knowledge in the
area of the educator’s certification or assignment.
Increases the educator’s teaching skills based on
effective practice research, with attention given to
interventions for struggling students.
Increases the educator's teaching skills based on
effective practice research, with attention given to
interventions for gifted students.
Provides educators with a variety of classroombased assessment skills and the skills needed to
analyze and use data in instructional decision
making.
Empowers educators to work effectively with
parents and community partners.
District’s Professional Education Characteristics
Provides the knowledge and skills to think and
plan strategically, ensuring that assessments,
curriculum, instruction, staff professional
education, teaching materials and interventions
for struggling students are aligned to each other,
as well as to Pennsylvania’s academic standards.
Provides the knowledge and skills to think and
plan strategically, ensuring that assessments,
curriculum, instruction, staff professional
education, teaching materials and interventions
for gifted students are aligned to each other, as
well as to Pennsylvania's academic standards.
Provides leaders with the ability to access and use
appropriate data to inform decision making.
Empowers leaders to create a culture of teaching
and learning, with an emphasis on learning.
Instructs the leader in managing resources for
effective results.
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Provide brief explanation of your process for ensuring these selected characteristics.
At both elementary and secondary levels teachers are empowered to work collaboratively
through professional learning communities to think and plan strategically. Through ongoing staff development they are often asked to reflect upon levels of rigor and progress of
alignment toward PA CCSS curriculum, instruction, and assessment expectations.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
This narrative is empty.

Educator Discipline Act 126, 71
Provides educators with mandated reporter training, totaling 3 hours, every 5 years as
outlined in Act 126.
Questions
The LEA has conducted the required training on:
4/23/2014 Act 126 Training on this date
9/30/2015 All professional educators will complete the on-line approved act 31
training in addtions to the act 126 traing
Provides educators with four (4) hours of professional development in youth suicide
awareness and prevention every five (5) years for professional educators in grades six
through twelve as outlined in Act 71.
Questions
The LEA plans to conduct the training on approximately:
1/18/2016 Secondary Professional Educators: All staff will complete PDE approved
online training program.
Provides educators with four (4) hours of professional development every five (5) years for
professional educators that are teaching the curriculum in which the Child Exploitation
Awareness Education program is incorporated as outlined in Act 71.
Questions
The LEA plans to conduct the training on approximately:
1/18/2016 Secondary Education: All staff will complete PDE approved online
training program.

Strategies Ensuring Fidelity
 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target instructional areas that need strengthening.
 Professional Development activities are based upon detailed needs assessments that
utilize student assessment results to target curricular areas that need further
alignment.
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 Professional Development activities are developed that support implementation of
strategies identified in your action plan.
 Clear expectations in terms of teacher practice are identified for staff implementation.
 The LEA has a systemic process that is used to validate whether or not providers have
the capacity to present quality professional development.
 Administrators participate fully in all professional development sessions targeted for
their faculties.
 Every Professional development initiative includes components that provide ongoing
support to teachers regarding implementation.
 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom
observations).
Provide brief explanation of your process for ensuring these selected characteristics.
All building and central office administrators will work to fully participate in the planning
and implementation of professional development sessions. In addition, all administrators
will engage in on-going teacher observations and walkthroughs to ensure the consistent
implementation of staff development efforts, as they translate from theory to practice.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
All staff development initiatives need to be evaluated to prove their impact on teaching
practices and student learning through on-going feedback and monitoring. Building a
system of administrative look-fors that align with professional development needs should
be a part of the observation and evaluation plan.

Induction Program


Inductees will know, understand and implement instructional practices validated by
the LEA as known to improve student achievement.



Inductees will assign challenging work to diverse student populations.



Inductees will know the basic details and expectations related to LEA-wide
initiatives, practices, policies and procedures.



Inductees will know the basic details and expectations related to school initiatives,
practices and procedures.



Inductees will be able to access state curriculum frameworks and focus lesson
design on leading students to mastery of all state academic standards, assessment
anchors and eligible content (where appropriate) identified in the LEA's curricula.



Inductees will effectively navigate the Standards Aligned System website.
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Inductees will know and apply LEA endorsed classroom management strategies.



Inductees will know and utilize school/LEA resources that are available to assist
students in crisis.



Inductees will take advantage of opportunities to engage personally with other
members of the faculty in order to develop a sense of collegiality and camaraderie.

Provide brief explanation of your process for ensuring these selected characteristics.
Through our three year induction process, we utilize Understanding by Design,
differentiated instruction, and Charlotte Danielson's Framework for Effective Teaching to
drive the planning and preparation for our new teacher induction workshops in order to
accomplish the selected characteristics. The district mission and vision provides a
framework for the induction program.

Provide brief explanation for strategies not selected and how you plan to address their
incorporation.
This narrative is empty.

Needs of Inductees
 Frequent observations of inductee instructional practice by supervisor to identify needs.
 Regular meetings with mentors or coaches to reflect upon i nstructional practice to
identify needs.
 Inductee survey (local, intermediate units and national level).
 Review of inductee lesson plans.
 Review of written reports summarizing instructional activity.
 Submission of inductee portfolio.
 Knowledge of successful research-based instructional models.
 Information collected from previous induction programs (e.g., program evaluations and
second-year teacher interviews).
Provide brief explanation of your process for ensuring these selected characteristics.
Two formal observations a year, and at least 2 informal observations per semester.
Peer observations.
Building of Professional Portfolio around Danielson's Four Domains of Professional
Practice.
Quarterly meetings with mentor.
Inductees reflections, feedback, and responses to drive future work.

Provide brief explanation for strategies not selected and you plan to address their
incorporation.
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Incorporating the analysis of classroom assessment data to drive induction topics of
discussion will be implemented throughout the comprehensive plan period.

Mentor Characteristics






Pool of possible mentors is comprised of teachers with outstanding work performance.
Potential mentors have similar certifications and assignments.
Potential mentors must model continuous learning and reflection.
Potential mentors must have knowledge of LEA policies, procedures and resources.
Potential mentors must have demonstrated ability to work effectively with students and
other adults.
 Potential mentors must be willing to accept additional responsibility.
Provide brief explanation of your process for ensuring these selected characteristics.
The mentors selected are masters in their content area and have a solid understanding of
effective lesson and unit design.
They also are masters at differentiation; meeting the needs of all learners in their
classrooms.
Mentors model continuous learning and reflection and believe in the mindset that all
students can learn.

Provide brief explanation for characteristics not selected and how you plan to address their
incorporation.
There is not a mentor training program at this time. A mentor training program needs
developed.

Induction Program Timeline
Topics
Code of Professional Practice and Conduct for
Educators
Assessments
Best Instructional Practices
Safe and Supportive Schools
Standards
Curriculum
Instruction
Accommodations and Adaptations for diverse
learners
Data informed decision making
Materials and Resources for Instruction
If necessary, provide further explanation.
This narrative is empty.
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Monitoring Evaluating and Induction Program
Identify the procedures for monitoring and evaluating the Induction program.
Feedback from online blogs and posts, final presentations, inductee survey results, and
administrative feedback is used to monitor and adjust the program.

Recording Process
 Identify the recording process for inductee participation and program completion.
(Check all that apply)School/LEA maintains accurate records of program completion
and provide a certificate or statement of completion to each inductee who has
completed the program.
 Completion is verified by the LEA Chief Executive Officer on the Application for Level 2
Certification.

Special Education
Special Education Students
Total students identified: 500

Identification Method
Identify the District's method for identifying students with specific learning disabilities.

Method of Identification for a Specific Learning Disability
The Greensburg Salem School District utilizes the discrepancy model as the process for
identifying a student with a specific learning disability in all buildings. A comprehensive
psychoeducational evaluation is completed to establish that the student exhibits a pattern
of strengths and weaknesses in performance, achievement or both relative to age, standards
or intellectual development. As part of this process a measure of general intelligence is
administered as well as standardized achievement assessments. If there is a statistically
significant discrepancy between the student's cognitive ability and their present levels of
achievement, in addition to other data such as curriculum based assessments, the team may
determine that the student is presenting with a specific learning disability in one or more of
the following areas: basic reading, reading fluency, reading comprehension, math
calculation, math problem solving, listening comprehension, written expression, and/or
oral expression.
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Enrollment
Review the Enrollment Difference Status. If necessary, describe how your district plans to
address any significant disproportionalities.
The data is publicly available via the PennData website. You can view your most recent
report. The link is: http://penndata.hbg.psu.edu/BSEReports
Given the available 2012-2013 State Performance Plan data posted on the
PennData website on May 30, 2014, The Greensburg Salem School District did not show a
disproportionate representation of the overall special education population in comparison
with the state. However the Greensburg Salem School District did not exceed the state
percentage relative to the disability categories of Autism, Multiple Disabilities and Speech
and Language. The Greensburg Salem School District is located in the Westmoreland County
Seat. Many Social Services and specialized schools are located within the geographic region.
Our demographics reflect a transient population. In addition to geographic and
demographic implications, the Greensburg Salem School District continues to review
exceptionality eligibility criteria.

Non-Resident Students Oversight
1. How does the District meet its obligation under Section 1306 of the Public School
Code as the host District at each location?
2. How does the District ensure that students are receiving a free appropriate public
education (FAPE) in the least restrictive environment (LRE)?
3. What problems or barriers exist which limit the District's ability to meet its
obligations under Section 1306 of the Public School Code?
Greensburg Salem School District does not currently host any educational facilities as
defined under Section 1306 of the Public School Code.

Incarcerated Students Oversight
Describe the system of oversight the District would implement to ensure that all
incarcerated students who may be eligible for special education are located, identified,
evaluated and when deemed eligible, are offered a free appropriate public education
(FAPE).
The Greensburg Salem School District would provide educational records and collaborate
with the host district and intermediate unit for any incarcerated students who are
residents of the district. The District would also assist in the transition of an incarcerated
youth's return to the home district. The Greensburg Salem School District does not
currently have an exceptional or thought to be exceptional student who is incarcerated.

Least Restrictive Environment
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1. Describe the District procedures, which ensure that, to the maximum extent
appropriate, children with disabilities, including those in private institutions, are
educated with non-disabled children, and that removal from the regular education
environment only occurs when education in that setting with supplementary aids
and services, cannot be achieved satisfactorily.
2. Describe how the District is replicating successful programs, evidence-based
models, and other PDE sponsored initiatives to enhance or expand the continuum of
supports/services and education placement options available within the District to
support students with disabilities access the general education curriculum in the
least restrictive environment (LRE). (Provide information describing the manner in
which the District utilizes site-based training, consultation and technical assistance
opportunities available through PDE/PaTTAN, or other public or private agencies.)
3. Refer to and discuss the SPP targets and the district's percentages in the Indicator 5
section - Educational Environments. Also discuss the number of students placed out
of the district and how those placements were determined to assure that LRE
requirements are met.
1. The Greensburg Salem School District is committed to ensure that students with
disabilities are educated with their non-disabled peers. The instruction of students with
non-disabled peers is the first consideration of the IEP team. The Individualized
Education Program team determines how the child's needs can best be met with the
consideration of supplementary aids and services to the maximum extent
possible. Supplemental aids and services are determined by the student's individual needs
to make adequate progress in the least restrictive environment for that individual child. The
district currently has students placed in a combination of Approved Private Schools for part
of the day and attending their neighborhood school for the remainder of the day to
meet the individual's unique, specialized needs. Participation in the neighborhood
school provides students with interactions with their non-disabled peers, and access to the
regular education curriculum to meet their need in the least restrictive environment.
All students are assigned a case manager that monitors individual student's progress and
supports students in the general education setting, as well as in support settings. The
Greensburg Salem School District collaborates with the Westmorland Intermediate Unit and
PaTTAN, as well as other agencies in regards to assistive technology, vision, hearing,
behavior support, autistic support, mobility and curriculum adaptations and
modifications. A continuum of services is continually being expanded upon to meet
student's needs within the least restrictive environment. All extracurricular activities are
available to students with disabilities. Supplemental Aids and Services will be provided to
those students who require these services to have access to extracurricular and nonacademic activities. A framework for consideration of supplemental aids and services
includes collaboration, instruction, physical, social and behavior components. The district
has utilized the supplementary aids and services tool kit to examine data and determine
appropriate supplemental aids and services.
Listed below are examples of supplementary aids and services currently being utilized
within the school district:


Specially designed instruction

47


Scaffold materials



Graphic organizers



Adapted materials



Visual representations



Guided notes



Extended time



Room arrangements



Preferential seating



Visual schedules



Alternative curriculum



Modified curriculum materials



Special transportation



Adaptive equipment



Physical Therapy



Assistive Technology



Augmented communication devices



Training



Recorded books



Large print materials



Bookshare



Interpreter services



Occupational Therapy



Medical and health related services



Positive behavior supports



Breaks



Mobility assistance



Paraprofessionals



Facilitated peer interactions
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Vision supports



Hearing supports



FM systems and audiology
2. The Greensburg Salem School District has implemented components of positive behavior
support programs in each building. The components are unique to the culture and needs of
the school building and are designed to meet the development needs of the age group of
students within each school building. The School District has developed a behavior team to
participate in the PaTTAN sponsored Classroom Management Professional Community to
enhance classroom management through researched based strategies to improve outcomes
for students whose behaviors impede success. The team will be utilized as site-based
trainers to support positive behavior. PaTTAN and Intermediate Unit #7 have also been
utilized to support students with disabilities with training related to assistive technology
and other relative training for educators and paraprofessionals to assist students in
accessing the curriculum to assure inclusion in a least restrictive environment.
3. The Greensburg Salem School District met SPP target areas for two of the three
categories for Indicator 5/ Educational Environments. The students included in regular
education classes, 80% or more, exceeded the state average. Although the Greensburg
Salem School District met the targets for students inside the regular education classes 80%
or more and 40% or more, the percent of students in the "other setting" category is
significantly higher than the SPP target and Pennsylvania state average. The elevated
number of students in "other setting" is reflective of the population of students with
moderate to substantial needs within specific disability categories. The Greensburg Salem
School District currently provides specific support programs in the areas of learning
support and life skills support in the elementary, middle and high school settings. The
placements utilized meet the needs of students with moderate to significant needs in
specialized areas and disabilities. The IEP team assesses the needs of the individual
students and the supplemental aids and supports available to meet the needs of that
individual child. The district is planning additional supports and programming for
emotional supports and will explore options for autistic supports in our elementary and
middle school.
Greensburg Salem will participate in the PaTTAN sponsored Project MAX. Project Max is a
three year process designed to increase capacity of leaders, educators and parents to
provide all students, including those with complex instructional needs, with maximum
access to learning of the general education curriculum and Pennsylvania Core Standards.
The program will provide ongoing professional development and technical assistance to
assist the district in meeting the LRE needs of individual students. The Greensburg Salem
School District has also applied to participate in PaTTAN's Multi-Tiered System of Supports
(MTSS) /RTII Bootcamp. The Bootcamp is designed for an interdisciplinary core team who
is in the initial stages of development of MTSS/RTII.
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Behavior Support Services
Provide a summary of the District policy on behavioral support services including, but not
limited to, the school wide positive behavior supports (PBS). Describe training provided to
staff in the use of positive behavior supports, de-escalation techniques and responses to
behavior that may require immediate intervention. If the district also has School-Based
Behavioral Health Services, please discuss it.
The Greensburg Salem School Board has adopted, by reference, the WIU Behavior
Management Policy and Procedures 9/24/13 revision. In the 262 page document, the first
32 pages are the policy and the remaining pages are supporting documents, forms,
templates. The behavior management policy consists of a four-part model based upon best
practices cited in the current professional literature (student rights and responsibilities
policy, classroom management, unrestricted behavior procedures, restricted management
procedures). The policy also presents a variety of strategies and/or procedures from which
to choose depending upon staff training and required types of behaviors which require
attention. Strategies are presented from least intrusive to most intrusive, even the student
requiring more intrusive behavior techniques is provided with positive and relevant
strategies.
For each student with a disability who exhibits behaviors that impede his learning or the
learning of others, the IEP team communicates with the School Psychologist about issuing a
Permission to Reevaluate to conduct a Functional Behavioral Assessment (FBA). Then, the
IEP team would develop the Positive Behavior Support Plan (PBSP).The following items
must be included in the development of a PBSP:
1.

The PBSP must be developed by the IEP Team.

2.

The PBSP must be based upon a FBA.

3.

The PBSP must become part of the students IEP (In IEP Writer it will imbed the
PBSP automatically when it is checked that the behavior impedes the learning on the special
consideration page.)

4.

PBSP will not substitute aversive techniques, restraints, or discipline for the
systematic application of behavior change techniques
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5.

Only techniques for which the staff has been adequately trained will be
implemented.

6.

If Physical Restraints are a part of the student’s IEP, they must be outlined in the SDI
and PBSP. A fade plan for physical restraints must be included in the IEP.
All buildings have a building wide, positive behavior support plans for all students in place
to meet the age group and developmental needs of the students in the individual
buildings. A description of each building's Positive Behavior Support plan is listed below.
Nicely Elementary
LIONS
Leadership, Integrity, respect for Others and self, Never give up, Service and scholarship.
Students will be recognized for "PAWS"itive behavior. Students will be given paw stickers
for for positive behavior. The teacher will complete "You're a Golden Lion" and submit it to
the office. Student's names will be entered in a drawing and their pictures will be displayed
in the school lobby.
Metzgar Elementary
PRIDE
Polite, Respectful, I am an important player on the Metzgar team, Do your best, Everyone is
included. Students will be recognized for "PAWS"itive behavior. Students will be given paw
stickers for positive behavior. The teacher will complete "You're a Golden Lion" and submit
it to the office. Student's names will be entered in a drawing and their pictures will
be posted in the school lobby.
Hutchinson Elementary
ROARS
Respect,
Ownership,
Attitude Responsibility, and Safety. Students learn good citizenship and may earn
recognition for demonstrating these qualities by receiving a paw sticker. The stickers will
be displayed in the lobby of the school. Classrooms can also earn a paw for demonstrating
positive behavior in the different areas of the school. Once a classroom has earned five
paws, spelling out the word "ROARS" the class will be recognized with a lion which can be
displayed in the classroom. Classrooms can also earn rewards for positive behaviors
observed throughout the school and for following school rules.
Greensburg Salem Middle School
The Positive Behavior Intervention Plan assists students in understanding the impact of
their behavior to their learning and others learning. Students have multiple opportunities to
make positive choices and reflect upon their behavior to make positive change. Adults
intervene with non-verbal cues and verbal cues. If student's behavior impedes their
learning or the learning of others they will participate in a processing task. Students will
answer three guiding "choice" questions. Students who develop a plan of action and change
their behavior return to class without negative consequences. If negative behavior
continues a student or parent conference will occur to develop an individual plan of action.
Greensburg Salem High School
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C.L.A.S.S.
Character, Leadership, Scholarship, Service. C.L.A.S.S. is founded in the research and district
belief that students who make personal connections are more likely to succeed both
academically and socially. C.L.A.S.S. offers Greensburg Salem students a unique opportunity
for continued growth within a group of peers. C.L.A.S.S. peer groups are guided by an
advisor. The advisor and peer group foster positive relationships, promote leadership skills,
selfless service, academic support and self-improvement. The advisory groups meet each
day and are composed of multi-grade, heterogeneously mixed student groups. Activities are
based on group interests, student feedback, current events and school functions. The
C.L.A.S.S. groups promote positive relations between different social groups and offers
advocacy and support for difficult social and academic situations.
In addition to building level positive behavior supports that teach positive behavior,
functional behavior assessment, Individual behavior plans, and contracts are utilized to
meet the diverse needs of our students who need additional behavior supports. Each
building in the district has a crisis intervention team consisting of staff members trained in
CPI to deal with more significant behaviors. The district has invested in internal certified
trainers for CPI to ensure on-going training and certification for our staff in relation to the
de-escalation and safe intervention for students who demonstrate escalated behavior.
Training in de-escalation techniques have occurred in all buildings within the district during
the 2014-15 school year and will continue yearly.
The district uses resources provided by the Westmoreland Intermediate Unit to support
positive behavior and has access to behavioral specialists and consultants. A district
behavior team has recently been developed and is participating in the PaTTAN sponsored
pilot program Classroom Management Professional Community to enhance classroom
management through researched based strategies to improve outcomes for student's whose
behaviors impede success. The team will be utilized as site-based trainers to support
positive behavior within our classrooms and to better support our students with behavior
needs.
The Middle School, High School, Hutchinson Elementary, Nicely Elementary, and Metzgar
Elementary currently maintain a Student Assistant Program (SAP/eSAP) team. The SAP
teams work in conjunction with the SAP liaison to offer treatment recommendations to all
students and families demonstrating a need. Referral to SAP can be made by teachers,
administrators, students and families. Many families have chosen to engage their child in
out-patient school based mental health services through the Chestnut Ridge Counseling
Center. Families and students are able to secure services weekly at school with a qualified
licensed mental health therapist. In addition to the school based mental health services,
psychiatric evaluations and medication checks are available to
families. Chestnut Ridge provides a wide range of therapeutic services including the option
for tele-psychiatric appointments to provide access to the Psychiatrist for families with
transportation problems.
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Intensive Interagency/Ensuring FAPE/Hard to Place Students
1. If the LEA is having difficulty ensuring FAPE for an individual student or a particular
disability category, describe the procedures and analysis methods used to
determine gaps in the continuum of special education supports, services and
education placement options available for students with disabilities.
2. Include information detailing successful programs, services, education placements
as well as identified gaps in current programs, services, and education placements
not available within the LEA. Include an overview of services provided through
interagency collaboration within the LEA.
3. Discuss any expansion of the continuum of services planned during the life of this
plan.
1. Currently the Greensburg Salem School District does not have any students who have
been difficult to place in an appropriate educational program. The district has been able to
utilize appropriate programs and services to provide FAPE. Placement decisions are
conducted in compliance with the guidelines outlined in chapter 14 and IDEA. The
Individualized Education Plan (IEP) team determines where the needs of the child can be
met. The first consideration of the IEP team is the general education setting with
supplemental aids and services. To maximize the extent appropriate, all factors are
considered including academic, behavioral, emotional, mental health, and social needs. In
the event the Greensburg Salem School district would experience difficulty finding an
appropriate placement, the school district would collaborate with the Westmorland
Intermediate Unit, Neighboring Local Education Agencies (LEA), Pennsylvania Training and
Technical Network (PaTTAN) and approved private schools to ensure the provisions of
FAPE. Additionally, the district would request a Children and Adolescent Service Program
(CAASP) meeting bringing various agencies together to explore appropriate options to
provide FAPE to the individual student. If it is apparent a placement of the child is unlikely
the district will file a report with the Department of Education within five days of the initial
identification of the student.
The district provides homebound instruction for short term medical needs not
exceeding three months without a review. Rarely, the IEP team will determine Instruction in
the Home as least restrictive environment. If a student’s medical condition is to the extent a
student needs instruction in the home the IEP team will make the decision and the student
will be placed in Instruction in the Home through a Notification of Educational Placement
(NOREP). A student receiving Instruction in the Home will be provided instruction by a
highly qualified, special education teacher. The teacher will provide instruction and ongoing progress monitoring while providing instruction in the home. Homebound and
Instruction in the Home of students with exceptionalities will be reported to the state as
required.
2. The Greensburg Salem School District offers a wide range of support services including
learning support, autistic support, life skills support, and emotional support through
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interagency agreements with the Westmoreland Intermediate Unit. In addition several
special education centers and approved private schools are utilized to meet the needs of our
students.
The Clairview School, operated by the Westmorland Intermediate Unit (WIU) offers a full
range of supports for students needing multiple disabilities supports, physical supports, life
skills supports and emotional supports. Other WIU operated programs are utilized such as
Intensive Therapeutic and Emotional Support (ITES) and the Deaf and Hard of Hearing
program located in Southmoreland School District. Clelian Heights is a licensed private
school that services autistic and life skills students. Easter Seals, an approved private school,
provides support programs and services for students with multiple disabilities and students
in need of physical supports. Several additional programs support students with varying
levels of emotional and autistic support needs. Greensburg Partial operated by the WIU and
Centerville provide education and therapeutic supports. Presley Ridge, PACE school and
NHS also provide support programs for students with behavior, autistic and emotional
needs. New Story as well as the Pennsylvania School for the Blind, Pennsylvania School for
the Deaf, Presley Ridge School for the Deaf, and Children’s Institute are all specialized
programs that are utilized to meet the needs of individuals.
3. The Greensburg Salem School District will continue to explore options to expand our
continuum of services. The district will continue to reevaluate the current programs, review
data, evaluate allocation of resources and, assess needs to make recommendations for the
addition or deletion of services and supports to better meet the changing needs of
individual students within our community.

Strengths and Highlights
Describe the strengths and highlights of your current special education services and
programs. Include in this section directions on how the district provides trainings for staff,
faculty and parents.
The district offers a full range of special education services in-house. All school district
staff are highly qualified and certified in their area of expertise by the state. School
district personnel provide each special education student with an appropriate educational
placement and program. Collaboration with the Westmoreland Intermediate
Unit, neighboring school districts, and other approved providers facilitates supports,
services, and placements. Over the last several years, the district has added life skills
programs at the primary, intermediate, middle school and high school levels to expand our
supports of students with life skill needs within the home school. The district currently has
students placed in a combination of Approved Private Schools for part of the day and
attending their neighborhood school for the remainder of the day. This combination of
supports helps to meet individual's unique, specialized needs, provide students with
interactions with their non-disabled peers, and access to the regular education curriculum
in the least restrictive environment. Our continued revision of the life skills programs has
expanded on social skills development, and access to the curriculum using the foundations
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of Universal Design for Learning. Recent trainings relating to transition for the staff has
expanded awareness and resources for effective transition. In cooperation with outside
community resources, Westmoreland Intermediate Unit, and Work Discovery we continue to
expanded transition opportunities for our students. We plan to have students participate in
a new program proposed by the WIU focusing on transitional living skills using an
apartment setting for a classroom.
The recent development of components of positive support plans in all our school
buildings has contributed to the teaching of positive behavior within our schools. A
Behavior Management Team has recently been developed and is participating in the
PaTTAN sponsored pilot program Classroom Management Professional Community to
enhance classroom management through researched based strategies to improve outcomes
for students whose behaviors impede success. The team will be utilized as site-based
trainers to support positive behavior within our classrooms and to better support our
students with behavior needs.
In addition to new initiatives, teacher trainings have been conducted for the special
education staff in the areas of writing effective present levels of performance, measurable
annual goals and, transition. Trainings have also been conducted with general education
teachers relating to special education law, de-escalation, CPI, and the special education
process during faculty meetings, in-service days and through our district's induction
program. Parental trainings have also been conducted at PTA meetings educating parents
on the special education process and available services. The district will continue to expand
on-site training opportunities to better service our families and to meet the needs of our
students.
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Assurances
Safe and Supportive Schools Assurances
No policies or procedures have been identified.

Special Education Assurances
The Local Education Agency (District) has verified the following Assurances:


Implementation of a full range of services, programs and alternative placements available to
the school district for placement and implementation of the special education programs in
the school district.



Implementation of a child find system to locate, identify and evaluate young children and
children who are thought to be a child with a disability eligible for special education residing
within the school district's jurisdiction. Child find data is collected, maintained and used in
decision-making. Child find process and procedures are evaluated for its effectiveness. The
District implements mechanisms to disseminate child find information to the public,
organizations, agencies and individuals on at least an annual basis.



Assurances of students with disabilities are included in general education programs and
extracurricular and non-academic programs and activities to the maximum extent
appropriate in accordance with an Individualized Education Program.



Compliance with the PA Department of Education, Bureau of Special Education's report
revision notice process.



Following the state and federal guidelines for participation of students with disabilities in
state and district-wide assessments including the determination of participation, the need
for accommodations, and the methods of assessing students for whom regular assessment is
not appropriate.



Assurance of funds received through participation in the medical assistance reimbursement
program, ACCESS, will be used to enhance or expand the current level of services and
programs provided to students with disabilities in this local education agency.

24 P.S. §1306 and §1306.2 Facilities
There are no facilities.
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Least Restrictive Environment Facilities
Facility Name
Clelian Heights School for
Exceptional Children

Type of Facility
Other

PACE

Approved Private
Schools
The Children's Institute -Approved Private
Day School
Schools
The Western PA School for Approved Private
the Deaf
Schools
NHS - School for Autism
Special Education
Centers
AGAPE
Other
Easter Seals of Western PA Approved Private
Schools
Pressley Ridge School for
Approved Private
the Deaf
Schools
Pressley Ridge Day School - Special Education
East
Centers
NHS - Emotional Support
Special Education
Centers
New Story
Special Education
Centers
Instruction in Home
Instruction in the
Instruction (WIU #7)
Home
Crossroads School
Other
Clariview School
Southmoreland School
District
St. Stevens Academy
Western PA School for the
Blind
Greensburg Partial
Outside In School of
Experimental Education

Special Education
Centers
Neighboring
School Districts
Other
Approved Private
Schools
Other
Approved Private
Schools

Type of Service
Life Skills/ Autistic
Support/ Multiple
Disabilities
Emotional Support and/or
Autistic Support
Life skills/OHI -- Multiple
Disabilities
Deaf services

Number of
Students
Placed
11
----

Autistic Support

--

Emotional Support
Multiple Disabilities

---

Deaf services & Emotional
Support
Emotional Support and/or
Autistic Support
Emotional Support

--

Emotional Support

--

Multiple Disabilities

--

Emotional Support/
Learning Support
Multiple Disabilities/ Life
Skills/ Emotional / Physical
Deaf and Hard of Hearing

--

Life Skills Support
Multiple Disabilities

---

Emotional and Therapeutic
Day Treatment

---

---

16
--

**Where this symbol (-) appears, the number of students in student group is less than 10 and will be
represented with the Symbol (-) to protect the confidentiality of those students whit disabilities who
comprise the Category.
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Special Education Program Profile
Program Position #1 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

Age
Range

Caseload

FTE

Learning
Support

14 to
18

--

0.4

Itinerant

Learning
Support

15 to
18

--

0.5

Itinerant

Emotional
Support

15 to
18

--

0.1

Building
Type

Support

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Service
Type

Program Position #2 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
GSHS

Grade
A Senior
High
School
Building

Building
Type
A building in
which General
Education
programs are
operated

Support
Supplemental
(Less Than 80%
but More Than
20%)

Service
Type
Learning
Support

Age
Range

Caseload

FTE

15 to
18

12

0.6
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GSHS

A Senior
High
School
Building

A building in
which General
Education
programs are
operated

Itinerant

Learning
Support

15 to
18

--

0.4

Program Position #3 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

Age
Range

Caseload

FTE

Learning
Support

15 to
18

--

0.45

Learning
Support

15 to
18

14

0.55

Building
Type

Support

Service
Type

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)
Itinerant

Program Position #4 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

Building
Type

Support

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are

Supplemental
(Less Than 80%
but More Than
20%)
Itinerant

Age
Range

Caseload

FTE

Learning
Support

14 to
18

10

0.5

Learning
Support

15 to
18

--

0.4

Service
Type

59

High School

A Senior
High
School
Building

operated
A building in
which
General
Education
programs are
operated

Itinerant

Emotional
Support

15 to
18

--

0.1

Program Position #5 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

Age
Range

Caseload

FTE

Learning
Support

14 to
18

--

0.5

Itinerant

Learning
Support

15 to
18

11

0.4

Itinerant

Emotional
Support

15 to
18

--

0.1

Building
Type

Support

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Service
Type

Program Position #6 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Class and Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instructi on),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

Support

Service
Type

Age
Range

Caseload

FTE

60
GSHS

A Senior
High
School
Building

GSHS

A Senior
High
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Life
Skills
Support

14 to
18

11

0.7

Supplemental
(Less Than 80%
but More Than
20%)

Autistic
Support

14 to
18

--

0.3

Program Position #7 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

GSMS

A Middle
School
Building

GSMS

A Middle
School
Building

Middle School

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

11 to
14

--

0.4

Itinerant

Learning
Support

11 to
14

9

0.5

Itinerant

Autistic
Support

11 to
14

--

0.1

Program Position #8 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

Support

Service
Type

Age
Range

Caseload

FTE

61
GSMS

A Middle
School
Building

GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

11 to
14

10

0.7

Itinerant

Learning
Support

11 to
14

--

0.3

Program Position #9 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

GSMS

A Middle
School
Building

GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

12 to
15

--

0.3

Itinerant

Learning
Support

11 to
14

10

0.7

Program Position #10 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
GSMS

Grade

Building Type

A Middle
School
Building

A building in
which General
Education
programs are
operated

Support
Supplemental
(Less Than 80%
but More Than
20%)

Service
Type
Learning
Support

Age
Range

Caseload

FTE

12 to
15

--

0.8

62
GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated

Itinerant

Learning
Support

12 to
15

--

0.2

Program Position #11 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

GSMS

A Middle
School
Building

GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

13 to
16

--

0.4

Itinerant

Learning
Support

13 to
16

10

0.6

Program Position #12 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building
Type

Support

GSMS

A Middle
School
Building

Supplemental
(Less Than 80%
but More Than
20%)

GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Itinerant

Age
Range

Caseload

FTE

Learning
Support

13 to
15

--

0.3

Learning
Support

13 to
15

--

0.6

Service
Type

63
Middle School

A Middle
School
Building

A building in
which General
Education
programs are
operated

Itinerant

Emotional
Support

13 to
15

1

0.1

Program Position #13 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Class and Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Building Type

GSMS

A Middle
School
Building

GSMS

A Middle
School
Building

A building in
which General
Education
programs are
operated
A building in
which General
Education
programs are
operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than 80%
but More Than
20%)

Life
Skills
Support

11 to
14

11

0.8

Itinerant

Life
Skills
Support

11 to
14

--

0.2

Program Position #14 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Class and Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: 725 sq. ft.
Square footage of this classroom: 725 sq. ft. (25 feet long x 29 feet wide)
PROGRAM SEGMENTS
Location/Building

Grade

Nicely Elementary

An
Elementary
School
Building

Nicely Elementary

An
Elementary
School
Building

Nicely Elementary

An
Elementary

Building
Type

Support

Service
Type

Age
Range

Caseload

FTE

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated
A building in
which

Full-Time
Special
Education Class

Life
Skills
Support

5 to 8

--

0.3

Supplemental
(Less Than 80%
but More Than
20%)

Life
Skills
Support

5 to 8

--

0.3

Full-Time
Special

Autistic
Support

5 to 8

--

0.2

64
School
Building
Nicely Elementary

An
Elementary
School
Building

General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Education Class

Itinerant

Autistic
Support

5 to 8

--

0.2

Program Position #15 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Class and Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Hutchinson

An
Elementary
School
Building

Hutchinson

An
Elementary
School
Building

Hutchinson
Elementary

An
Elementary
School
Building

Building
Type
A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Service
Type

Age
Range

Caseload

FTE

Itinerant

Life
Skills
Support

8 to 11

--

0.15

Supplemental
(Less Than 80%
but More Than
20%)

Life
Skills
Support

8 to 11

--

0.7

Itinerant

Autistic
Support

8 to 11

--

0.15

Support

Program Position #16 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
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Location/Building

Grade

Hutchinson

An
Elementary
School
Building

Hutchinson

An
Elementary
School
Building

Hutchinson
Elementary

An
Elementary
School
Building

Hutchinson

An
Elementary
School
Building

Building
Type

Support

Service
Type

Age
Range

Caseload

FTE

A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

6 to 9

--

0.5

Itinerant

Learning
Support

6 to 8

--

0.3

Itinerant

Physical
Support

6 to 8

--

0.1

Itinerant

Autistic
Support

6 to 9

--

0.1

Program Position #17 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Hutchinson

Grade

Building
Type

An
Elementary
School
Building

Support

Service
Type

Age
Range

Caseload

A building in
Supplemental
Learning
8 to 12 13
which
(Less Than 80% Support
General
but More Than
Education
20%)
programs are
operated
Justification: Students are age appropriately instructed and signed age waivers are attained
Hutchinson
An
A building in
Itinerant
Learning
9 to 12 -Elementary
which
Support
School
General
Building
Education
programs are
operated

Program Position #18 - Proposed Program
Operator: School District

FTE
0.75

0.25

66
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Hutchinson

An
Elementary
School
Building

Hutchinson

An
Elementary
School
Building

Hutchinson

An
Elementary
School
Building

Building
Type
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than
80% but More
Than 20%)

Learning
Support

9 to
11

--

0.6

Itinerant

Learning
Support

9 to
11

10

0.3

Itinerant

Emotional
Support

9 to
11

--

0.1

Program Position #19 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Nicely

An
Elementary
School
Building

Nicely

An
Elementary
School
Building

Building
Type
A building
in which
General
Education
programs
are
operated
A building
in which
General
Education
programs

Support

Service
Type

Age
Range

Caseload

FTE

Itinerant

Learning
Support

6 to 9

--

0.35

Supplemental
(Less Than
80% but More
Than 20%)

Learning
Support

6 to
10

--

0.5

67
are
operated
Justification: students are age appropriately instructed and age range waivers are attained
Nicely
An
A building
Itinerant
Autistic
6 to 9
-Elementary
in which
Support
School
General
Building
Education
programs
are
operated
Instruction in the
An
A building
Full-Time
Multiple
5 to 7
-Home
Elementary
in which
Special
Disabilities
School
General
Education
Support
Building
Education
Class
programs
are
operated

0.05

0.1

Program Position #20 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Nicely

An
Elementary
School
Building

Nicely

An
Elementary
School
Building

Building
Type

Support

Service
Type

Age
Range

Caseload

FTE

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

9 to 11

--

0.6

Itinerant

Learning
Support

9 to 11

--

0.4

Program Position #21 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
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PROGRAM SEGMENTS
Location/Building

Grade

Metzgar

An
Elementary
School
Building

Metzgar

An
Elementary
School
Building

Metzgar
Elementary

An
Elementary
School
Building

Building
Type
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated

Support

Service
Type

Age
Range

Caseload

FTE

Supplemental
(Less Than
80% but More
Than 20%)

Learning
Support

6 to 9

--

0.5

Itinerant

Learning
Support

6 to 9

--

0.4

Itinerant

Emotional
Support

6 to 9

--

0.1

Program Position #22 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building

Grade

Metzgar

An
Elementary
School
Building

Metzgar

An
Elementary
School
Building

Building
Type

Support

Service
Type

Age
Range

Caseload

FTE

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Supplemental
(Less Than 80%
but More Than
20%)

Learning
Support

8 to 11

10

0.6

Itinerant

Learning
Support

8 to 11

--

0.4

Program Position #23 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
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Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Metzgar
Elementary

Grade

Building Type

Support

Service
Type

Age
Range

Caseload

FTE

An
Elementary
School
Building

A building in
Itinerant Deaf and
5 to 12 -0.25
which General
Hearing
Education
Impaired
programs are
Support
operated
Justification: Deaf & Hearing Specialist supports students in all building and works individually or in
age-level peer groups

Program Position #24 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Metzgar
Elementary

Grade

Building Type

Support

An
Elementary
School
Building

Service
Type

Age
Range

Caseload

A building in
Itinerant Blind or
5 to 12 -which General
Visually
Education
Impaired
programs are
Support
operated
Justification: IU Vision support is offered as a push-in service at all grade levels and to Life Skills
students.
Middle School
A Middle
A building in
Itinerant Blind or
11 to
-School
which General
Visually
15
Building
Education
Impaired
programs are
Support
operated
High School
A Senior High A building in
Itinerant Blind or
14 to
-School
which General
Visually
21
Building
Education
Impaired
programs are
Support
operated
Justification: IU Vision support is offered as a push-in service at all grade levels and to Life Skills
students.

Program Position #25 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.

FTE
0.33

0.33

0.33

70
Square footage of this classroom: sq. ft. (feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Nicely

Grade

Building Type

Support

Service
Type

Age
Range

Caseload

An
Elementary
School
Building

A building in
Itinerant Speech and
5 to 12 27
which General
Language
Education
Support
programs are
operated
Justification: Teacher services students grades K-5 -- students are grouped with age-level peers
Metzgar
An
A building in
Itinerant Speech and
5 to 12 36
Elementary
which General
Language
School
Education
Support
Building
programs are
operated
Justification: Teacher services student grades k-5. Students are grouped with age-level peers

FTE
0.43

0.57

Program Position #26 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. ( feet long x feet wide)
Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Nicely

Grade

Building Type

Support

Service
Type

Age
Range

An
Elementary
School
Building

Caseload

A building in
Itinerant Speech and
5 to 12 26
which General
Language
Education
Support
programs are
operated
Justification: Teacher services students K-5 -- students are grouped with age-level peers
Middle School
A Middle
A building in
Itinerant Speech and
11 to
25
School
which General
Language
14
Building
Education
Support
programs are
operated

Program Position #27 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: sq. ft.
Square footage of this classroom: sq. ft. (feet long x feet wide)

FTE
0.5

0.5
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Justification: Compliance for proximity to home, classroom design (for instruction),
classroom external noise, classroom accessibility, classroom location, classroom size
was marked as inappropriate.
PROGRAM SEGMENTS
Location/Building
Hutchinson
Elementary

Grade

Building Type

Support

Service
Type

Age
Range

Caseload

FTE

An
Elementary
School
Building

A building in
Itinerant Speech and
5 to 12 51
0.85
which General
Language
Education
Support
programs are
operated
Justification: Teacher services students 5-12 PLUS Life Skills -- students are grouped with age-level
peers
High School
A Senior High A building in
Itinerant Speech and
14 to
-0.15
School
which General
Language
21
Building
Education
Support
programs are
operated
Justification: Teacher services individuals and students grouped with age range level peers

Program Position #28 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 9, 2015
Average square feet in regular classrooms: 830 sq. ft.
Square footage of this classroom: 240 sq. ft. (10 feet long x 24 feet wide)
Justification: Compliance for classroom design (for instruction) was marked as
inappropriate.
Explain any unchecked boxes for facilities questions: The room is utilized for a meeting
room when not being utilized for Hearing support
PROGRAM SEGMENTS
Location/Building

Grade

Building
Type

High School

A Senior
High School
Building

Hutchinson
Elementary

An
Elementary
School
Building

Middle School

A Middle
School
Building

Nicely Elementary

An
Elementary
School

A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General
Education
programs
are operated
A building in
which
General

Support

Service
Type

Age
Range

Caseload

FTE

Itinerant

Deaf and
Hearing
Impaired
Support

14 to
18

--

0.25

Supplemental
(Less Than
80% but More
Than 20%)

Deaf and
Hearing
Impaired
Support

8 to
11

--

0.25

Itinerant

Deaf and
Hearing
Impaired
Support

11 to
14

--

0.25

Itinerant

Deaf and
Hearing
Impaired

5 to
11

--

0.25
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Building

Education
Support
programs
are operated
Justification: Students are supported individually or in the general education classroom

Program Position #29 - Proposed Program
Operator: Intermediate Unit
PROPOSED PROGRAM INFORMATION
Type: Position
Implementation Date: February 16, 2015
Average square feet in regular classrooms: 500 sq. ft.
Square footage of this classroom: 240 sq. ft. (10 feet long x 24 feet wide)
Justification: Compliance for classroom design (for instruction) was marked as
inappropriate.
Explain any unchecked boxes for facilities questions: The room is also utilized for
hearing support and for conferences when Speech and Language Supports are not
occurring.
PROGRAM SEGMENTS
Location/Building
High School

Grade
A Senior
High School
Building

Building Type
A building in
which General
Education
programs are
operated

Support
Itinerant

Service
Type
Speech and
Language
Support

Age
Range

Caseload

FTE

14 to
18

--

1

Program Position #30 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Class and Position
Implementation Date: August 27, 2015
Average square feet in regular classrooms: 700 sq. ft.
Square footage of this classroom: 891 sq. ft. (27 feet long x 33 feet wide)
Explain any unchecked boxes for facilities questions: The program has existed in the
District for four years. The Program is changing to a District run program starting the
2015-16 school year.
PROGRAM SEGMENTS
Location/Building
Hutchinson

Grade

Building
Type

An
Elementary
School
Building

Support

Service
Type

Age
Range

Caseload

FTE

A building in Supplemental
Emotional
6 to
-1
which
(Less Than
Support
11
General
80% but More
Education
Than 20%)
programs
are operated
Justification: Students are age appropriately instructed and signed age range waivers are attained

Program Position #31 - Proposed Program
Operator: School District
PROPOSED PROGRAM INFORMATION
Type: Class
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Implementation Date: August 28, 2015
Average square feet in regular classrooms: 840 sq. ft.
Square footage of this classroom: 840 sq. ft. (40 feet long x 21 feet wide)
Explain any unchecked boxes for facilities questions: New Program. Number of student
by support level is estimated from assessing needs.
PROGRAM SEGMENTS
Age
Range

Caseload

FTE

Emotional
Support

11 to
14

--

0.5

Emotional
Support

11 to
14

--

0.5

Location/Building

Grade

Building
Type

Support

Service
Type

Greensburg Salem
Middle School

A Middle
School
Building

Supplemental
(Less Than 80%
but More Than
20%)

Greensburg Salem
Middle School

A Middle
School
Building

A building in
which
General
Education
programs are
operated
A building in
which
General
Education
programs are
operated

Itinerant

**Where this symbol (-) appears, the number of students in student group is less than 10 and will be
represented with the Symbol (-) to protect the confidentiality of those students whit disabilities who
comprise the Category.

Special Education Support Services
Support Service
Coordinator of Student Services
School Psychologist
Classroom Aide
Classroom Aide
Classroom Aide
Classroom Aide
Classroom Aide

Teacher FTE

Location
All Buildings
All Buildings
Middle School
Hutchinson Elementary
Nicely Elementary
Metzgar Elementary
High School

1
1
1
4
3
2
1

Special Education Contracted Services
Special Education Contracted Services
Occupational Therapy
Physical Therapy
Interpreter Services
Personal Care Assistants
Audiologist

Operator
Outside Contractor
Outside Contractor
Intermediate Unit
Outside Contractor
Intermediate Unit

Amt of Time per Week
30 Hours
10 Hours
5 Days
5 Days
2 Hours
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Special Education Supervisor
Vision Services
Psychologist

Intermediate Unit
Intermediate Unit
Outside Contractor

2 Days
1 Days
2 Days
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Needs Assessment
Record School Patterns
Question:
After reviewing school level accomplishments and systemic challenges, what patterns can you
identify among your schools?
What other information do you still need to assess?
Answer:
No schools in School Improvement, Corrective Action or Making Progress.

District Accomplishments
Accomplishment #1:
The district transitioned all faculty to the annual instructional evaluation procedure, the Charlotte
Danielson Model for Educator Effectiveness, while working on the alignment of all curriculum and
instruction to the new PA Core Standards.
Accomplishment #2:
The district placed a stronger emphasis on the original mission statement by focusing all
stakeholders on the preparation of individual student success for college, career, and community
preparedness.
Accomplishment #3:
The district provided professional development based on sound research and focused on the
identified needs of the employees.
Accomplishment #4:
The district developed consistent Special Education policies and procedures through the
development of a manual and staff training for teacher and administrators. The manual and training
addressed numerous topics such as: LRE, Supplemental Aids and Services Toolkit, Behavior, IEP
procedures in addition to other components required as a result of cyclical monitoring.
Accomplishment #5:
The district established a MTSS/RtII implementation team. The team developed and created a plan
to adopt a universal screener for the primary grades. The use of the screener and data team will
begin during the 2015-16 school year.
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Accomplishment #6:
The district participated in numerous state sponsored (PaTTAN) training and initiatives to assist the
district in data collection and use, interventions, LRE, perceived competence and universal design
for learning.
Accomplishment #7:
The district realigned and restructured the district nursing staff to maximize human and fiscal
resources and to provide consistent quality care for our students.
Accomplishment #8:
The district has maintained the following programs to assist in developing a positive culture and to
assist in dropout prevention.
Student Advisories
School-wide Positive Behavior Plans
7th Grade Academy
Mastering Middle School
Accomplishment #9:
The District has built capacity within the continuum of special education services through the
addition of emotional support programs in our elementary and middle schools. The addition of the
programs increased the districts ability to better meet the needs of students with complex emotional
and behavioral disabilities within their home district and neighborhood school.

District Concerns
Concern #1:
The district wants to continue to refine identifying and supporting students who are academically at
risk with interventions based upon their needs.
Concern #2:
The district wants to fully ensure the consistent implementation of instructional practices that are
aligned to all classrooms in each school.
Concern #3:
The district wants to ensure that staff members use standards aligned assessments to monitor
student achievement and adjust instructional practices.
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Prioritized Systemic Challenges
Systemic Challenge #1 (Guiding Question #7) Establish a district system that fully ensures students
who are academically at risk are identified early and are supported by a process that provides
interventions based upon student needs and includes procedures for monitoring effectiveness.
Aligned Concerns:
The district wants to continue to refine identifying and supporting students who are
academically at risk with interventions based upon their needs.

Systemic Challenge #2 (Guiding Question #0) Build capacity and resources to increase students
access to the general education curriculum in their neighborhood school
Systemic Challenge #3 (Guiding Question #2) Establish a district system that fully ensures the
consistent implementation of effective instructional practices across all classrooms in each school.
Aligned Concerns:
The district wants to fully ensure the consistent implementation of instructional practices
that are aligned to all classrooms in each school.

Systemic Challenge #4 (Guiding Question #3) Establish a district system that fully ensures staff
members in every school use standards aligned assessments to monitor student achievement and
adjust instructional practices.
Aligned Concerns:
The district wants to ensure that staff members use standards aligned assessments to
monitor student achievement and adjust instructional practices.

Systemic Challenge #5 (Guiding Question #1) Establish a district system that fully ensures
consistent implementation of standards aligned curricula across all schools for all students.
Systemic Challenge #6 (Guiding Question #5) Establish a district system that fully ensures barriers
to student learning are addressed in order to increase student achievement and graduation rates.
Systemic Challenge #7 (Guiding Question #10) Establish a district system that fully ensures
professional development is focused, comprehensive and implemented with fidelity.
Systemic Challenge #8 (Guiding Question #13) Establish a system that fully ensures the district's
resources effectively address instructional priorities aligned with the district's vision and mission
and fully ensures that the expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of generally accepted accounting practices.
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District Level Plan
Action Plans
Goal #1: Establish a district system that fully ensures the consistent implementation of
effective instructional practices across all classrooms in each school.
Related Challenges:



Establish a district system that fully ensures consistent implementation of
standards aligned curricula across all schools for all students.
Establish a district system that fully ensures staff members in every school use
standards aligned assessments to monitor student achievement and adjust
instructional practices.

Indicators of Effectiveness:
Type: Interim
Data Source: Classroom Observations
Student Work
PA Teacher Evaluation Tool
Walkthroughs
Specific Targets: Satisfactory or Distinguished levels of teacher performance
Proficient or Advanced student performance

Strategies:
Best Practices in Instruction
Description:
The district will continue to provide professional development and
feedback from classroom observations using Danielson's effective teaching
model. Visitations to effective classrooms, schools, and peer mentor
supports will be put in place to build best practice for 21st Century
instruction that leads to effective educational transitioning pre K workplace.
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SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources

Online Learning Opportunities
Description:
The district will continue to provide training for educational staff on the ePride online learning environment. By the end of this planning period,
steps will be taken to increase the availability and participation of
online/hybrid course offerings for all students. Training supports through
the Intermediate Unit, and peer mentors will be used to move educators in
the direction of building online courses of high rigor.
SAS Alignment: Assessment, Instruction, Materials & Resources

Differentiated Instruction
Description:
Utilize standard aligned system to ensure student's needs are being met.
Standards will be adapted, enriched or accelerated to meet the diverse
needs of students including students with special and gifted needs.
Differentiated instruction will be utilized within the core curriculum to
meet students individual needs

SAS Alignment: Standards, Curriculum Framework, Instruction

Implementation Steps:
Best Practices in Instruction
Description:
 Focused professional development during professional learning
communities and shared common planning times
 Establish a district wide protocol for walkthroughs, observations, coaching,
and feedback.
 Structuring peer observations with time for reflective dialogue
 Continued use of common planning and department meetings to focus on
the sharing of best instructional practice
 Continue to offer professional book studies at the elementary and secondary
levels
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Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Special
Education, Gifted Education, Educational Technology
Supported Strategies:


Best Practices in Instruction

College and Career Readiness in a Pre-K - Workforce system
Description:
 College and Career pathways understanding by all staff (PD for staff,
students, and parents)
 Graduation requirements aligned to career pathways (Align graduation
requirements to
 Curriculum aligned with PA-Core and state content area standards k-12
 Technology implementation for student exposure and knowledge of new
and emerging technologies
 Schedule structures aligned to support comprehensive college and career
readiness
 All students graduating with postsecondary paperwork for future learning
complete
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education, Educational Technology
Supported Strategies:


Online Learning Opportunities

Goal #2: Establish a district system that fully ensures staff members in every school use
standards aligned assessments to monitor student achievement and adjust instructional
practices.
Related Challenges:
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Establish a district system that fully ensures consistent implementation of
standards aligned curricula across all schools for all students.
Establish a district system that fully ensures the consistent implementation of
effective instructional practices across all classrooms in each school.

Indicators of Effectiveness:
Type: Interim
Data Source: Common assessments aligned to common core standards
Use of balanced assessments
Formative assessments
PA Teacher Evaluation Tool
Specific Targets: Teachers utilizing formative assessment results to monitor
and adjust instruction

Strategies:
Differentiating Instruction
Description: Empirical validation of differentiated instruction as a package
was not found; however, a large number of testimonials and classroom
examples of positive effects have been reported. (Sources: Learning Styles:
Concepts and Evidence,
http://www.psychologicalscience.org/journals/pspi/PSPI_9_3.pdf ;
Differentiated Instruction: Effective classroom practices report,
http://www.cast.org/system/galleries/download/ncac/DifInstruc.pdf ;
Learning Styles, http://en.wikipedia.org/wiki/Learning_styles#cite_note33 ; WWC: Assisting Students Struggling with Reading: Response to
Intervention and Multi-Tier Intervention in the Primary Grades,
http://ies.ed.gov/ncee/wwc/pdf/practice_guides/rti_reading_pg_021809.
pdf Differentiated Instruction Reexamined,
http://www.hepg.org/hel/article/499; Investigating the Impact of
Differentiated Instruction in Mixed Ability Classrooms,
http://www.icsei.net/icsei2011/Full%20Papers/0155.pdf )
SAS Alignment: Instruction

Align instruction and assessments to the PA-Core
Description:
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The Understanding by Design model will be used to align curriculum,
assessments, and instruction to the PA-Core and PA content area
standards. This will be conducted in committees, department meetings,
and common planning times. Alignment will take place during the
duration of the comprehensive plan.
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources, Safe and Supportive Schools

Implementation Steps:
Aligning curriculum, instruction, and assessments to standards
Description:





Continue to unpack the PA CCSS with teams of teachers
Audit current assessments for areas of strength and gaps
Upgrade assessments to align to PA CCSS
Analyze assessment results and make necessary changes or upgrades

Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Special Education
Supported Strategies:


Align instruction and assessments to the PA-Core

Goal #3: Throughout the duration of the comprehensive plan, the district will implement
and expand programs and structures focused on college and career readiness, and
preparation for the workforce.
Related Challenges:


Establish a district system that fully ensures consistent implementation of standards
aligned curricula across all schools for all students.



Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.
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Establish a district system that fully ensures professional development is focused,
comprehensive and implemented with fidelity.



Establish a system that fully ensures the district's resources effectively address
instructional priorities aligned with the district's vision and mission and fully
ensures that the expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of generally accepted accounting practices.



Build capacity and resources to increase students access to the general education
curriculum in their neighborhood school
Indicators of Effectiveness:
Type: Interim
Data Source: Regional program participation
Educator Effectiveness data
Assessment Data (statewide, ASVAB, NOCTI)
Student & Alumni voice data
STEM Premier
Specific Targets: Grades 8-12 100% program participation in STEM Premier
Elementary CCR curriculum aligned to state career standards
Alignment of graduation requirements

Strategies:
Technology Infrastructure Enhancement/Technology Access and
Training Increase
Description: The International Society for Technology in Education cites
research that indicates an increase in access to technology has a positive
effect on student achievement. (Source:
http://www.k12hsn.org/files/research/Technology/ISTE_policy_brief_stu
dent_achievement.pdf )
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SAS Alignment: Instruction, Materials & Resources

Career Pathways
Description: One of the characteristics of Career Pathways is the concept of
learning in the context of careers; it was shown that students engaged in
Career Pathways where math as taught in the context of career area
learning did significantly better in math than did students not in career
pathways. (Source:
http://review.mprinc.com/connected_beta/downloads/MathLearningPilo
tStudy.pdf ) Career Pathways: education with a purpose provides strong
support for Career Pathways but the support is inferential and not
empirical. (Source:
https://www.cord.org/uploadedfiles/CareerPathwaysExcerpt.pdf )
SAS Alignment: Standards

College & Career Readiness
Description:
Align program requirements to the characteristics of CCR:
1) Core academic standards (PA-Core and PA content standards and career
standards)
2) Career Pathways to align graduation requirements
3) Elementary standards based career curriculum
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources, Safe and Supportive Schools

Technology Integration
Description:
Effectively integrate technology in the classroom to maximize all students'
achievement and prepare them for college and career readiness.
SAS Alignment: Assessment, Instruction, Materials & Resources, Safe and
Supportive Schools, Standards, Curriculum Framework

Implementation Steps:
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Technological Literacy & Digital Citizenship
Description:
Develop professional learning opportunities that model and facilitate
effective use of current and emerging digital tools to locate, analyze,
evaluate, and use information resources to support research and learning
that will result in similar student activities in the classroom.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Educational
Technology
Supported Strategies:


College & Career Readiness



Technology Integration

Acquisition of Technology Resources
Description:
Maintain existing network infrastructure, computers/peripherals and
access to online resources and plan for the adoption of new technologies
that will enhance communication, collaboration, teaching and student
learning utilyzing local funding resources and e-Rate Level I and Level II
funding.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Student Services, Educational
Technology
Supported Strategies:


Technology Infrastructure Enhancement/Technology Access and Training Increase



College & Career Readiness



Technology Integration
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Communication and Collaboration
Description:
Implement and support communications technology that fosters
collaboration within the global community.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Student Services, Educational
Technology
Supported Strategies:


Technology Infrastructure Enhancement/Technology Access and Training Increase



College & Career Readiness



Technology Integration

Curriculum Mapping
Description:
Through the mapping process, the district will implement a standards
aligned career curriculum k-12. The district will also revise graduation
requirements to meet the college and career ready needs of the
community.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Teacher Induction, Special
Education, Student Services, Gifted Education
Supported Strategies:


Technology Infrastructure Enhancement/Technology Access and Training Increase



Career Pathways



College & Career Readiness
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Technology Integration

Goal #4: Develop and expand on the continuum of services and resources for the students
to increase options for the Least Restrictive environment within the Greensburg Salem
School District. The district will utilize universal design in designing curriculum design to
increase access for all students to the general education curriculum. The district will also
increase data resources and analysis.
Related Challenges:


Establish a district system that fully ensures consistent implementation of standards
aligned curricula across all schools for all students.



Establish a district system that fully ensures barriers to student learning are
addressed in order to increase student achievement and graduation rates.



Establish a district system that fully ensures professional development is focused,
comprehensive and implemented with fidelity.



Establish a system that fully ensures the district's resources effectively address
instructional priorities aligned with the district's vision and mission and fully
ensures that the expenditure and accounting of funds meets all legal and ethical
requirements within the parameters of generally accepted accounting practices.



Build capacity and resources to increase students access to the general education
curriculum in their neighborhood school
Indicators of Effectiveness:
Type: Annual
Data Source: Progress monitoring and universal screener data
Specific Targets: A universal screener and the establishment of tiered
interventions will occur in all elementary building in the area of reading. Data
teams will also be established to determine appropriate levels of instruction
and interventions in the area of reading in all elementary schools.

Type: Interim
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Data Source: Penn Data
Specific Targets: The amount of students receiving access to the general
education curriculum in their home school district will increase by 2% over the
life of the plan.

Type: Interim
Data Source: Curriculum Maps
Specific Targets: Samples Curriculum maps aligned to the common core that
include the concepts of universal design for learning as part of the unit and
lesson design.

Strategies:
Formative assessment and Data Analysis
Description:
AIMSWeb will be utilized as a universal screener in all primary grades as a
universal screener as part of an MTSS/RTII system. PaTTAN training
relating to the nine components and analysis has taken place and the
researched based strategies learned in the MTSS/RTII boot camp will be
utilized for data analysis and development of a tiered system of
interventions for reading.
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources

ProjectMAX
Description:
The district will participate in ProjectMAX a PaTTAN sponsored program
with extensive training designed to increase capacity and provide all
student including those with complex instructional needs, with maximum
access to and the learning of the general education curriculum and the
Pennsylvania Core Standards.
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The ProjectMax team is comprised of administrators, teacher, related
service providers and coaches from the Greensburg Salem Middle School.
The team will conduct a needs assessment and develop goals to improve
access to the general education curriculum for all students. Intensive
training relating to standards aligned curriculum development, universal
design for learning, LRE, assessment, and instructional strategies will
occur of a three year period of time.
SAS Alignment: Standards, Assessment, Curriculum Framework, Instruction,
Materials & Resources

Enrichment and Acceleration of the Curriculum for Gifted Learners
Description:
Build capacity and resources to increase student gifted learning
opportunities within the core curriculum and throughout all schools.
SAS Alignment: None selected

Implementation Steps:
MTSS/ RTII
Description:
Utilizing the MTSS/RTII framework, we will establish a model for
MTSS/RTII in the elementary school. The district will establish
an MTSS/RTII team. The team will select and adopt a universal screening
for reading within all elementary buildings. Monthly data teams will be
established in each elementary building for instructional planning and
student intervention delivery. The Team will establish a tiered level
systems for reading that will be implemented with fidelity throughout all
elementary buildings.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Student Services
Supported Strategies: None selected

Project MAX
Description:
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The district will participate in ProjectMAX a PaTTAN sponsored program
with extensive training designed to increase capacity and provide all
student including those with complex instructional needs, with maximum
access to and the learning of the general education curriculum and the
Pennsylvania Core Standards.
The ProjectMax team is comprised of administrators, teacher, related
service providers and coaches from the Greensburg Salem Middle School.
The team will conduct a needs assessment and develop goals to improve
access to the general education curriculum for all students. Intensive
training relating to standards aligned curriculum development, universal
design for learning, LRE, assessment, and instructional strategies will
occur of a three year period of time. The training will be expanded the the
high school throughout the length of the comprehensive plan.
Start Date: 7/1/2016

End Date: 6/30/2019

Program Area(s): Professional Education, Special Education, Student Services
Supported Strategies: None selected
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Appendix: Professional Development Implementation
Step Details
LEA Goals Addressed:

Start

7/1/2016

#1 Establish a district system that fully
ensures the consistent implementation of
effective instructional practices across all
classrooms in each school.

End

6/30/2019

Title

Description

Best Practices in Instruction

Person Responsible
Central Office Team
& Building Level
Administration

SH
1.0

Strategy #1: Best Practices in Instruction

S
27

EP
20



Focused professional development during professional learning
communities and shared common planning times



Establish a district wide protocol for walkthroughs, observations, coaching,
and feedback.



Structuring peer observations with time for reflective dialogue



Continued use of common planning and department meetings to focus on
the sharing of best instructional practice



Continue to offer professional book studies at the elementary and
secondary levels

Provider
Greensburg Salem School District

Type
School
Entity

App.
No
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PA-Core standards and instructional practices for implementing the core.
Knowledge

Comprehensive college and career readiness, and college and career pathways.
Online learning for elementary and secondary education
Danielson model

Supportive
Research

PA approved online learning modules through the Westmoreland Intermediate Unit

Designed to Accomplish


For classroom teachers, school

counselors and education
specialists:



For school and district
administrators, and other
educators seeking leadership

roles:


Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
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learning.

Training Format













Participant Roles






Follow-up Activities




Series of Workshops
School Whole Group Presentation
Department Focused Presentation
Professional Learning Communities
Offsite Conferences

Classroom teachers
Principals / Asst. Principals
Supt / CEO / Ex Dir
School counselors
Paraprofessional
Classified Personnel
New Staff
Other educational
specialists
Related Service Personnel




Grade Levels


Team development and

sharing of content-area lesson
implementation outcomes, with
involvement of administrator and/or
peers
Evaluation Methods

Analysis of student work,
with administrator and/or peers

Creating lessons to meet
varied student learning styles

Peer-to-peer lesson


Elementary - Primary (pre K - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Student PSSA data
Standardized student assessment
data other than the PSSA
Classroom student assessment data
Participant survey
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LEA Goals Addressed:

Start

7/1/2016

End

6/30/2019




discussion
Lesson modeling with
mentoring
Journaling and reflecting



#1 Establish a district system that fully
ensures the consistent implementation of
effective instructional practices across all
classrooms in each school.
Title

College and Career Readiness
in a Pre-K - Workforce system

Review of participant lesson plans
Review of written reports
summarizing instructional activity
Portfolio

Strategy #1: Online Learning Opportunities

Description


College and Career pathways understanding by all staff (PD for staff,
students, and parents)



Graduation requirements aligned to career pathways (Align graduation
requirements to



Curriculum aligned with PA-Core and state content area standards k-12



Technology implementation for student exposure and knowledge of new
and emerging technologies



Schedule structures aligned to support comprehensive college and career
readiness



All students graduating with postsecondary paperwork for future learning
complete
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Person Responsible
Central Office Team
& Building Level
Administration

SH
1

S
27

EP
25

Provider
Greensburg Salem Administrative Team with IU
Support

Type
School
Entity

App.
No

Knowledge

Comprehensive college and career readiness; Career Pathways; Best practice for transitions pre -k - workplace;
creating curriculum and instructional practices for college, career, and educational transitions.

Supportive
Research

National Center for College and Career Transitions; American Institutes for Research on college and career
transitions; Common Core Standards

Designed to Accomplish

For classroom teachers, school

counselors and education
specialists:

Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Empowers educators to work effectively with parents and community partners.



Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

For school and district

administrators, and other
educators seeking leadership
roles:


Training Format







Series of Workshops
School Whole Group Presentation
Department Focused Presentation
Professional Learning Communities
Offsite Conferences
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Participant Roles 






Follow-up Activities



LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / CEO / Ex Dir
School counselors
New Staff
Other educational
specialists
Related Service Personnel
Parents




Grade Levels



Team development and
sharing of content-area lesson
implementation outcomes, with
involvement of administrator and/or
peers

Analysis of student work,
Evaluation Methods
with administrator and/or peers

Peer-to-peer lesson

discussion

Journaling and reflecting


#1 Establish a district system that fully
ensures staff members in every school use
standards aligned assessments to monitor
student achievement and adjust instructional

Elementary - Primary (preK - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Standardized student assessment
data other than the PSSA
Classroom student assessment data
Participant survey
Review of participant lesson plans
Review of written reports
summarizing instructional activity

Strategy #1: Align instruction and
assessments to the PA-Core
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practices.
Start

7/1/2016

End

6/30/2019

Title

Description

Aligning curriculum,
instruction, and assessments
to standards

Person Responsible
Central Office Team
& Building level
administrators

SH
1

S
27

EP
20



Continue to unpack the PA CCSS with teams of teachers



Audit current assessments for areas of strength and gaps



Upgrade assessments to align to PA CCSS



Analyze assessment results and make necessary changes or upgrades

Provider
Greensburg Salem School District

Type
School
Entity

App.
No

Common assessments aligned to PA CCSS
Knowledge

Supportive
Research

Instructional shifts to the PA-Core

Understanding by Design
Formative assessment for data driven differentiation

Designed to Accomplish

For classroom teachers, school
counselors and education

specialists:

Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
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Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.



Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.
Instructs the leader in managing resources for effective results.

For school and district

administrators, and other
educators seeking leadership

roles:


Training Format





Series of Workshops
Department Focused Presentation
Professional Learning Communities





Classroom teachers
Principals / Asst. Principals
Supt / Ast Supts / CEO / Ex
Dir

Participant Roles 


New Staff
Other educational
specialists


Follow-up Activities

Team development and
sharing of content-area lesson




Grade Levels



Evaluation Methods

Elementary - Primary (pre K - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
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implementation outcomes, with
involvement of administrator and/or
peers
Analysis of student work,
with administrator and/or peers





LEA Goals Addressed:

Start
7/1/2016

#1 Throughout the duration of the
comprehensive plan, the district will
implement and expand programs and
structures focused on college and career
readiness, and preparation for the workforce.

End

Title

6/30/2019

Technological Literacy &
Digital Citizenship

Person Responsible
Coordinator of
Technology and
Central Office Team

SH
1

S
27

EP
20

knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Student PSSA data
Standardized student assessment
data other than the PSSA
Classroom student assessment data

Strategy #1: College & Career Readiness
Strategy #2: Technology Integration

Description
Develop professional learning opportunities that model and facilitate effective use
of current and emerging digital tools to locate, analyze, evaluate, and use
information resources to support research and learning that will result in similar
student activities in the classroom.
Provider
Type
App.
District Staff, Local Intermediate Unit, Workshops,
School
No
Seminars, Webinars, Conferences
Entity

Teachers will be able to model and facilitate effective use of current and emerging digital tools to locate, analyze,
Knowledge

evaluate, and use information resources to support research and learning that will result in similar student activities in the
classroom.

Supportive
Research

ISTE-T Standards, ISTE-S Standards
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Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:




For school and district

administrators, and other
educators seeking leadership

roles:


Training Format











Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.
Instructs the leader in managing resources for effective results.

LEA Whole Group Presentation
Series of Workshops
School Whole Group Presentation
Live Webinar
Department Focused Presentation
Podcast
Online-Asynchronous
Professional Learning Communities
Offsite Conferences
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Participant Roles 







Follow-up Activities





LEA Goals Addressed:

Classroom teachers
Principals / Asst. Principals
Supt / CEO / Ex Dir
School counselors
Paraprofessional
Classified Personnel
New Staff




Grade Levels


Team development and
sharing of content-area lesson
implementation outcomes, with

involvement of administrator and/or
peers
Analysis of student work,
with administrator and/or peers
Creating lessons to meet

varied student learning styles
Evaluation Methods
Peer-to-peer lesson

discussion

Lesson modeling with
mentoring

Joint planning period
activities
Journaling and reflecting

#1 Throughout the duration of the
comprehensive plan, the district will
implement and expand programs and
structures focused on college and career

Elementary - Primary (pre K - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Classroom student assessment data
Participant survey
Review of participant lesson plans
Review of written reports
summarizing instructional activity
Portfolio

Strategy #1: Technology Infrastructure
Enhancement/Technology Access and
Training Increase
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readiness, and preparation for the workforce.

Start
7/1/2016

End

Title

6/30/2019

Communication and
Collaboration

Person Responsible
Coordinator of
Technology and
District
Administration

SH
1

Description

S
27

Implement and support communications technology that fosters collaboration
within the global community.
EP
20

Provider
District Staff, Local Intermediate Unit, Workshops,
Seminars, Webinars, Conferences

Type
School
Entity

App.
No

Teachers will be able to model and facilitate effective use of current and emerging digital tools to
locate, analyze, evaluate, and use information resources to support research and learning that will
result in similar student activities in the classroom.

Knowledge

Supportive
Research

Strategy #2: College & Career Readiness
Strategy #3: Technology Integration

Best Practices, ISTE-T Standards, ISTE-S Standards

Designed to Accomplish


For classroom teachers, school

counselors and education
specialists:


For school and district
administrators, and other



Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Provides educators with a variety of classroom-based assessment skills and the skills
needed to analyze and use data in instructional decision-making.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
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educators seeking leadership
roles:



Training Format














Participant Roles





Follow-up Activities

interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Provides leaders with the ability to access and use appropriate data to inform
decision-making.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

Series of Workshops
Live Webinar
Department Focused Presentation
Podcast
Online-Asynchronous
Professional Learning Communities
Offsite Conferences

Classroom teachers
Principals / Asst. Principals
Supt / CEO / Ex Dir
School counselors
Paraprofessional
Classified Personnel
New Staff
Related Service Personnel




Grade Levels


Team development and

sharing of content-area lesson
Evaluation Methods
implementation outcomes, with
involvement of administrator and/or
peers

Elementary - Primary (pre K - grade 1)
Elementary - Intermediate (grades 2-5)
Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
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LEA Goals Addressed:

Start

7/1/2016

Analysis of student work,
with administrator and/or peers
Creating lessons to meet
varied student learning styles
Peer-to-peer lesson
discussion
Lesson modeling with
mentoring
Journaling and reflecting






Participant survey
Review of participant lesson plans
Review of written reports
summarizing instructional activity
Portfolio

#1 Develop and expand on the continuum of
services and resources for the students to
increase options for the Least Restrictive
environment within the Greensburg Salem
School District. The district will utilize
universal design in designing curriculum
design to increasing students access for all
students to the general education
curriculum. The district will also increase
data resources and analysis.

End

Title

6/30/2019

Project MAX

Description
The district will participate in ProjectMAX a PaTTAN sponsored program with
extensive training designed to increase capacity and provide all student including
those with complex instructional needs, with maximum access to and the learning
of the general education curriculum and the Pennsylvania Core Standards.
The ProjectMax team is comprised of administrators, teacher, related service
providers and coaches from the Greensburg Salem Middle School. The team will
conduct a needs assessment and develop goals to improve access to the general
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Person Responsible
Coordinator of
Student Services,
PaTTAN,
ProjectMAX Team,
IU TAC

Knowledge

SH
4

S
4

EP
6

education curriculum for all students. Intensive training relating to standards
aligned curriculum development, universal design for learning, LRE, assessment,
and instructional strategies will occur of a three year period of time. The training
will be expanded the high school throughout the length of the comprehensive plan.
Provider
Type
App.
PaTTAN, Intermediate Unit
PaTTAN
No

Provide all student including those with complex instructional needs, with maximum access to and the learning
of the general education curriculum and the Pennsylvania Core Standards.

Standards aligned instruction and planning
Supportive
Research

ProjectMAX framework
Universal Design for learning

Designed to Accomplish

For classroom teachers, school
counselors and education
specialists:


For school and district
administrators, and other



Enhances the educator’s content knowledge in the area of the educator’s
certification or assignment.
Increases the educator’s teaching skills based on research on effective practice, with
attention given to interventions for struggling students.
Empowers educators to work effectively with parents and community partners.

Provides the knowledge and skills to think and plan strategically, ensuring that
assessments, curriculum, instruction, staff professional education, teaching materials and
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educators seeking leadership
roles:




interventions for struggling students are aligned to each other as well as to Pennsylvania’s
academic standards.
Empowers leaders to create a culture of teaching and learning, with an emphasis on
learning.

Series of Workshops

Training Format



Participant Roles




Follow-up Activities


Classroom teachers
Principals / Asst. Principals
Related Service Personnel
Parents



Grade Levels

Team development and
sharing of content-area lesson

implementation outcomes, with
involvement of administrator and/or
peers
Creating lessons to meet
Evaluation Methods
varied student learning styles

Lesson modeling with
mentoring

Middle (grades 6-8)
High (grades 9-12)

Classroom observation focusing on
factors such as planning and preparation,
knowledge of content, pedagogy and
standards, classroom environment,
instructional delivery and professionalism.
Review of participant lesson plans
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District Level Affirmations
We affirm that this District Level Plan was developed in accordance, and will comply with the
applicable provisions of 22 Pa. Code, Chapters 4, 12, 16, and 49. We also affirm that the contents are
true and correct and that the plan was placed for public inspection in the school district/AVTS
offices and in the nearest public library until the next regularly scheduled meeting of the board or
for a minimum or 28 days whichever comes first.
We affirm that the responses in the Professional Education Core Foundations and the Professional
Development Implementation Steps focus on the learning needs of each staff member to enable all
staff members meet or exceed the Pennsylvania academic standards in each of the core subject
areas.
No signature has been provided
Board President
No signature has been provided
Superintendent/Chief Executive Officer
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Special Education Affirmations
We also affirm our understanding that any requests for any deviations from the Chapter 14
regulations, standards, policies, and procedures must be made in writing to the Pennsylvania
Department of Education. The school district understands that the Special Education Component of
the District Level Plan will be approved by PDE in accordance with the following criteria as set forth
in 22 Pa. School Code § 14.104 and as part of the District Level Plan:
1. There are a full range of services, programs and alternative placements available to the
school district for placement and implementation of the special education programs in the
school district.
2. The school district has adopted a child find system to locate, identify and evaluate young
children and children who are thought to be a child with a disability eligible for special
education residing within the school district's jurisdiction. Child find data is collected,
maintained, and used in decision-making. Child find process and procedures are evaluated
for its effectiveness. The school district implements mechanisms to disseminate child find
information to the public, organizations, agencies, and individuals on at least an annual basis.
3. The school district has adopted policies and procedures that assure that students with
disabilities are included in general education programs and extracurricular and nonacademic programs and activities to the maximum extent appropriate in accordance with an
Individualized Education Program.
4. The school district will comply with the PA Department of Education, Bureau of Special
Education's revision notice process.
5. The school district follows the state and federal guidelines for participation of students with
disabilities in state and district-wide assessments including the determination of
participation, the need for accommodations, and the methods of assessing students for
whom regular assessment is not appropriate.
6. The school district affirms the Pennsylvania Department of Education that funds received
through participation in the medical assistance reimbursement program, ACCESS, will be
used to enhance or expand the current level of services and programs provided to students
with disabilities in this local education agency.
Affirmed by Ronald Mellinger on 4/21/2015
Board President
Affirmed by Eileen Amato on 4/21/2015
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Superintendent/Chief Executive Officer

