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Message from the Superintendent
Dear staff, students, families and partners of St. Landry Parish Schools,
On behalf of our school system and school board, we are pleased to present the district’s inaugural strategic plan,
“Excellence in education for every student, every day.”
The development of our plan was a collaborative effort between business, community and school stakeholders. The
strategic plan includes the development of new mission and vision statements, as well as our core values. Our
strategic plan will serve as a road map for achieving excellence in our district for years to come. I am thankful to the
planning committee who gave up their time and energy to assist the development of our strategic plan.
We believe this strategic plan is a significant first step of the many we plan to take to create a high performance,
customer focused school district that will benefit all stakeholders—our members, our employees, the school board
members and all those with whom we do business. Success does not happen by accident, it is intentional. This plan
and our success rests on everyone: educators, parents, and the community at-large.
In the words of Ernest Hemingway, “Today is only one day in all the days that will ever be. But what will happen in all
the other days that ever come can depend on what you do today…”
Thank you for supporting St. Landry Parish Schools. We are committed to offering a challenging and quality
education to the children of St. Landry Parish.
Sincerely,

Patrick D. Jenkins, Superintendent
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About the Strategic Planning Process
St. Landry Parish (SLP) School Board serves more than 13,600 students in 33 schools throughout the district. In October of 2016, Mr. Patrick
Jenkins, a St. Landry Parish native and alumni of Opelousas Senior High School, was appointed superintendent. After his initial 100-day
assessment, Mr. Jenkins realized two things: 1) there are a lot of good things happening in schools that the district must continue to nurture and
build upon, and 2) many of the challenges that confront the district will require the unwavering support of all stakeholders—employees, parents,
and the business community—in order to address.
To set the school district on a course for positive change, Mr. Jenkins and the Board embarked on the process of developing a 5-year strategic
plan—the first ever for St. Landry Parish. The primary objective of the strategic planning effort was to present a clear, accurate, and common
understanding of the current challenges and opportunities that face the district in order to develop a shared vision and roadmap for the future.
The strategic planning process began in early 2017 with the establishment of seven strategic planning committees, each representing a specific
area of focus:

Each committee was chaired by a member of the Board and was comprised of central office administrators and staff, principals, teachers, parents, and
leaders from the business community. A complete list of committee members can be found in Appendix B. Over the next 15 months, the committees met
regularly to collect and analyze data, conduct a SWOT analysis, and develop vision and mission statements, core values, goals, objectives, key
performance indicators, and detailed action plans for each focus area. The district also hired an external consultant, Gibson Consulting Group, to
synthesize the work of the committees into a cohesive strategic plan document.

How Progress will be Measured
This 2024 Strategic Plan represents the culmination of the strategic planning effort; it is intended to be a dynamic document that reflects the changing
needs of the district. To ensure transparency and accountability, the key performance indicators will be reviewed and updated annually by the
committees.

Profile of the St. Landry Parish School Board
About St. Landry Parish
St. Landry Parish covers an area of 939 square miles and is populated by approximately 83,700 citizens. Two major cities,
Eunice and Opelousas (parish seat), comprise approximately 33 percent of the parish population, with the remainder
spread across eight towns, two villages, and multiple unincorporated communities. The 2016 median household income
in the Parish is $31,424, which represents a 3.7 percent decrease from prior years due to the outmigration of higher paid
workers and the influx of lower paid workers. This has had a negative impact on the tax base. The unemployment rate is
cyclical and was last reported at 7.3 percent, which is above the state-wide average of 5.6 percent. The St. Landry Parish
School Board is the largest employer in the Parish with approximately 2,000 employees

Overview of the St. Landry Parish School Board
The St. Landry Parish School Board is overseen by a board comprised of 13 partisan members who are elected
to represent geographical districts for four-year terms. Their primary responsibilities are to set the vision and
goals of the district, adopt polices that give the district direction to set priorities to achieve its goals, hire and
evaluate the superintendent, and adopt and oversee the annual budget.
In October 2016, the board appointed Mr. Patrick Jenkins, a St. Landry Parish native, to serve as
Superintendent. As such, his primary responsibilities are to implement the Board's vision by making day-today decisions about educational programs, spending, staff, and facilities.
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Student Enrollment and Demographics
St. Landry Parish School Board currently enrolls 13,667 students in grades PK-12, which represents an 8 percent decrease in enrollment over the past 5
years. According to a five-year student population projection report, total enrollment is projected to continue to decline another 8 percent (1,092
students) by 2022-23.
St. Landry Parish operates 33 schools across the district, including 22

Figure 1. St. Landry Parish Enrollment (2014-18) and Enrollment
Projections (2019-23)
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Source: St. Landry Parish Enrollment Report and the St. Landry Parish 5-year Student
Population Projection Report.

required to operate these very small schools gives the district little
flexibility to allocate its limited resources strategically.

Twenty-nine of the district’s 33 schools are Title I schools and economically disadvantaged students account for 83.2 percent of the student population.
Other special populations include 13.5 percent students with disabilities and 0.8 percent Limited English Proficient (LEP). St. Landry Parish has a diverse
student population, where 58.5 percent of students are Black, 38.5 percent are White, and 2.2 percent are Asian.

Academic and Other Performance Indicators
St. Landry Parish is making great strides to raise both student achievement and growth to mastery and above at schools across the district. According to
the 2018 Louisiana Believes statewide accountability report, SLP’s district performance letter grade (under the old formula) increased from a C (71.7
performance score) to a B (85 performance score). SLP’s 13.3 point increase represents the highest growth statewide. Based on the old formula, 4 of the
district’s 33 schools have an A performance rating, 10 schools have a B performance rating, 8 schools have a C performance rating, 8 schools have a D
performance rating, and 3 schools have an F performance rating (and are listed as Academically Unacceptable School). Twenty-two (66.6%) of SLP’s 33
schools improved their overall academic achievement from 2016-17 to 2017-18 under the old formula.
Under the new 2018 formula established by the Louisiana Department of Education (LDOE), SLP’s new baseline performance rating is a C (68). Based on
the new formula, 2 of the district’s schools have an A performance rating, 9 schools have a B performance rating, 11 schools have a C performance rating,
8 schools have a D performance rating, and 3 schools have an F performance rating. Twenty-four (72.7%) of SLP’s 33 schools improved their overall
academic achievement from 2016-17 to 2017-18.

Students performing at Mastery and above on the LEAP assessments have met or exceeded expectations and are ready for the next level of studies. In
grades 3-8, St. Landry Parish has a fewer percentage of students achieving Mastery or above than the State average in ELA, Math, and Social Studies,
which is illustrated in the three tables below.
Figure 2. Fall 2017 and Spring 2018 LEAP 2025 Criterion-Referenced
Test, Percent of Students at Mastery and Above Master Achievement
Level, Grades 3-8 English Language Arts

Figure 3. Fall 2017 and Spring 2018 LEAP 2025 Criterion-Referenced Test,
Percent of Students at Mastery and Above Master Achievement Level,
Grades 3-8 Mathematics
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Figure 4. Fall 2017 and Spring 2018 LEAP 2025 Criterion-Referenced Test,
Percent of Students at Mastery and Above Master Achievement Level,
Grades 3-8 Social Studies
100
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At the high school level, St. Landry Parish also has a fewer percentage
of students achieving Mastery or above than the State average in all
subjects except Geometry. The performance gap is widest for English I
(16 percentage points) and Algebra 1 (10 percentage points).
Figure 5. Fall 2017 and Spring 2018 LEAP 2025 Criterion-Referenced
Test, Percent of Students at Mastery and Above Master
Achievement Level, High School
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St. Landry’s 2017-18 ACT composite score has remained constant at 18.4,
which is below the statewide average of 19.3. The Magnet Academy of
Cultural Arts was the only school to exceed the statewide average in 2017-18
with a composite score of 20.6.
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The 2016-17 district-wide cohort graduation rate was 69.1 percent, which represents an increase of 2.5 percentage points from 2015-16. Graduation rates
across the district’s 7 high schools range from a high of 95 percent at the Magnet Academy for Cultural Arts to a low of 56.9 percent at Opelousas Senior
High School. Four of the district’s 7 high schools have graduation rates below 70 percent. In 2016-17, the high school drop-out rate was 3.12 percent,
which is slightly below the state average of 3.88 percent.
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Financial Summary
The school system is audited annually by an independent certified accounting firm in
accordance with Statute and has received an unqualified audit opinion for the last several

Figure 6. Budgeted General Fund Revenue by Source,
2018-19
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In March 2018, voters in St. Landry Parish rejected two propositions by wide margins to raise taxes in order to increase teacher salaries and make capital
improvements to schools. The first proposition was 11.5 mills over 10 years with an option to renew; it would have raised $7.5 million a year and been
used to increase teacher salaries but was rejected by voters by a margin of 73 percent to 27 percent. The second proposition was 12.1 mills for 20 years; it
would have raised $99 million over 20 years and been used for closing and consolidating some schools and building new schools but was rejected by

voters by a margin of 74 percent to 26 percent.

The total budgeted General Fund expenditures is $116,892,016. Figures 7 and 8 below presents a summary of the district’s 2018-19 budgeted
expenditures by program and category. Instruction accounts for 63.8 percent of all general fund expenditures, followed by operations and maintenance
(7.9 percent) and transportation services (7.8 percent). Salary and benefit expenditures account for 54.3 and 33.2 percent of total budgeted general fund
expenditures, respectively.

Figure 7. Budgeted General Fund Expenditures by Program, 2018-19

Figure 8. Budgeted General Fund Expenditures by Category, 2018-19
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Moving the District Forward
The work set out for St. Landry Parish School Board in this plan is both important and urgent. How well students are educated will affect both their
futures and the local economy. The district has already begun to take bold action to address many of the challenges that confront it and has been recently
recognized by the Louisiana Department of Education (LDOE) for its growth and accomplishments. In addition to having the highest DPS growth of any
district statewide, six SLP pre-kindergarten programs earned an “Excellent” rating in 2017-18, the highest possible rating achievable on the annual LDOE
performance evaluation; five of SLP’s early childhood programs made the “Birth to Three Honor Roll” in recognition of their high-quality care to the
state's youngest learners; and, one site made the “Top Gains Honor Roll”, which is presented to schools significantly improving their performance from
one year to the next.
St. Landry Parish School Board remains steadfast in working to move the district forward. Other recent accomplishments that have contributed to these
successes and will serve as building blocks for the future include:


Replaced a Tier 3 curriculum with a Tier 1 curriculum in 2017-18, which is fully aligned to the Louisiana Student Standards. Selecting and implementing
a high-quality curriculum will have a significant and positive impact on student learning. There is still more work to do, however, to ensure that the
curriculum is connected to standards-aligned assessments and professional development.



Reorganized the instructional coaching model to transition school-based instructional coaches and specialists to centrally-reported grade-level
content experts. This will enable SLP to more effectively and efficiently support schools and teachers.



Doubled the number of Leader in Me (LIM) schools from 4 to 8, which is an evidenced-based comprehensive school improvement model that
empowers students with the leadership and life skills they need to thrive in the 21st century.



Hired an external consultant to conduct an independent review of the financial management, human resources, technology, facilities and
maintenance, transportation, and food services functions in order to identify opportunities for improved efficiencies and cost savings.



Increased partnerships with numerous local organizations and business, including St. Landry Economic Development (SLED), Workforce
Development, Acadiana Center for the Arts (AcA), Opelousas General Health Systems, Louisiana State University Eunice (LSUE), and St. Landry
Community College (SLCC), just to name a few.



Awarded the Head Start and Early Head Start programs from the Department of Health and Human Services Administration for children and

families on July 1, 2018. The School Board was also awarded a $6.8 million budget to support the program, which will provide universal prekindergarten services to all four-year olds, school readiness for low income and disabled preschool children, additional parental involvement, and
services for pregnant women and parenting teens with infants and toddlers.


Awarded a $200,000 Job for Americas Graduates (JAG) grant to 3 high schools and one middle school.



Awarded a $75,000 JumpStart Summer grant to provide opportunities for students to earn high school credit and credentialing, plus an additional
$1,000 for internships through OGHS in Health Science. SLP was also awarded a JumpStart After Hours grant to provide opportunities for students
to earn high school credit and credentialing, plus an additional $1,000 and internships at ECTC and WCTC and OHS in the areas of Digital media,
welding and ProStart.



Awarded a $60,000 grant by Cleco to improve energy efficiency by providing energy efficient lighting in every school.

Moving the St. Landry Parish School Board forward to address its challenges and leverage its strengths will require a clear focus, commitment,
transparency, and the unwavering support from all of its stakeholders. The remainder of this 5-year strategic plan articulates the district’s vision, mission
and core values; strategic goals and objectives; priority actions and strategies; and, measures of success.

Mission, Vision and Core Values
The mission (what we do every day) and vision (what we strive to become) statements below represent the long-term aspirations of the St. Landry Parish
School Board. The core values articulate our underlying beliefs and what we stand for.

Mission Statement
The mission of the St. Landry Parish School Board is to ensure high quality instruction while working collaboratively with families and communities to
maximize every student’s potential.

Vision Statement
St. Landry Parish School Board will promote excellence in education for all citizens.

Core Values


Children First, Accountability and Trust



Integrity, Character and Honesty



Educate the Whole Child



Safety, Equity and Excellence



No Political Agendas

District Strategic Goals
Strategic Goal 1: St. Landry Parish will maximize the academic achievement and social and emotional growth of all
students so that every child enters Kindergarten ready to learn and graduates on-time and college and career ready.
Strategic Goal 2: St. Landry Parish will recruit, develop, retain and reward a premier workforce.
Strategic Goal 3: St. Landry Parish effectively partners with parents, families, business leaders and the community atlarge in the education of our students.
Strategic Goal 4: St. Landry Parish will be financially stable and will manage resources strategically, transparently and
in support of the district’s mission and goals.

Strategic Goal 5: St. Landry Parish will provide a safe and secure environment for students and staff while ensuring that
district assets are managed appropriately through efficient and effective operations.
Strategic Goal 6: St. Landry Parish performance and accountability are optimized through the effective use of
technology to support and enhance teaching, learning, and administrative processes.
Strategic Goal 7: St. Landry Parish will prioritize student growth as the focus of all district policies, accountability
systems and resource allocations.
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Academics, Extracurricular and Accountability Focus Area
Strategic Goal 1: St. Landry Parish will maximize the academic achievement , social, and emotional growth of all
students. Every child will enter kindergarten ready to learn and graduate on-time and college and career ready.
Objectives
1.1 SLP offers a rigorous and comprehensive
Pre K-12 Tier 1 curriculum aligned to Head Start
Performance Standards, Louisiana Birth – Five
Standards, and Louisiana Student Standards.

Priority Actions and Strategies
•
•
•
•
•

1.2 Systems and structures are in place to
support the social and emotional growth,
health, and welfare of all students.

•
•
•
•
•

Adopt Tier 1 Curricula (as determined by the Louisiana Department of Education) in ELA,
Mathematics, Science, and Social Studies for grades Pre-K to 12
Provide and ensure support in the implementation of curricula aligned to Head Start Performance
Standards, Louisiana Birth – Five Standards, and Louisiana Student Standards through effective
professional development and curricula supports
Provide teachers a scope and sequence aligned to Head Start Performance Standards, Louisiana
Birth – Five Standards, and Louisiana Student Standards, and ensure that teacher pacing, lesson
plans, and assessments are aligned and implemented daily
Conduct professional development and quarterly zone cluster meetings to discuss data analysis and
strategic plans
Conduct periodic academic audits to ensure instructional alignment to Head Start Performance
Standards, Louisiana Birth – Five Standards, and Louisiana Student Standards
Monitor and assess the effectiveness of In-School Suspension Centers within the parish to ensure
there is a decrease in out-of-school suspension
Monitor and assess the effectiveness of Positive Behavior Intervention Support (PBIS) programs in all
schools with meaningful incentives
Create and maintain a culture of positive interaction between staff and students
Increase the number of Leader In Me schools in the parish
Increase the number of professional school counselors in the district

Academics, Extracurricular and Accountability Focus Area
Strategic Goal 1: St. Landry Parish will maximize the academic achievement , social, and emotional growth of all
students so that every child enters Kindergarten ready to learn and graduates on-time and college and career ready.
Objectives
1.3 Preschool students enter kindergarten with
the critical readiness skills needed for future
learning and development.

Priority Actions and Strategies
•
•
•
•
•
•

1.4 All students have access to quality fine arts
programs and a selection of athletics,
afterschool programs, and STEM
opportunities.

•
•

Identify and fill all open seats in Type III Child Care Centers, Head Start, and in Non-Public and Public
School
Provide curriculum support through professional development activities, quality training, and
coaching with consistent follow-up activities to ensure explicit and effective curriculum
implementation
Promote the use of developmentally appropriate practices (DAP) and teaching strategies coupled
with positive interactions to successfully teach children of varying age
Provide training and technical support to improve teacher-child interactions, and increase overall
CLASS performance ratings from proficient to highly proficient and excellent in 100% of early
childhood classroom
Develop data studies at schools and centers to review and follow student progress based on TS Gold
assessments and observations of student performance
Build effective school, family, and community partnerships that encourage all partners to actively
support children’s learning and development
Increase availability of clubs in schools (i.e. Chess, Computer Coding, Swimming, Fishing, 4-H).
Increase availability of art and music in schools.

Academics, Extracurricular and Accountability Focus Area
Strategic Goal 1: St. Landry Parish will maximize the academic achievement, social, and emotional growth of all
students so that every child enters Kindergarten ready to learn and graduates on-time and college and career ready.
Objectives
1.5 High school students graduate on-time and
are prepared to enter college or the workforce.

Priority Actions and Strategies
•
•
•
•
•
•
•
•

Develop and implement a parent education seminar as part of freshman orientation to explain high
school diploma pathways and student options
Increase opportunities and supports for students to earn college credit using Advanced Placement
(AP), College Level Entrance Program (CLEP), and Dual Enrollment (DE)
Increase opportunities for students to obtain Technical Diplomas by launching the North Central High
School Collegiate Technical College Program in conjunction with Washington Career & Technical
Education Center with consideration for future expansion to other high schools
Provide student supports for struggling students at all grade levels (Pre-K-12) through intervention
processes. This includes proper scheduling of courses in high school for students in both diploma
tracks (including proper implementation of Transitional Grade 9 coursework.)
Use LEAP 2025 and Pre-ACT data to identify students needing early intervention in ACT and/or
WorkKeys
Identify all students who have not attained a composite of 21 on ACT or Gold on WorkKeys for
remediation and retest on ACT and/or WorkKeys
Incorporate ACT and WorkKeys trainings into high school courses to aid in maximizing students’
scores
Increase STEM pathway opportunities for students

Academics, Extracurricular and Accountability Focus Area
Strategic Goal 1: St. Landry Parish will maximize the academic achievement, social, and emotional growth of all
students so that every child enters Kindergarten ready to learn and graduates on-time and college and career ready.
Objectives
1.1 SLP offers a rigorous and comprehensive K12 Tier 1 curriculum aligned to Louisiana
Student Standards, Louisiana Birth – 5
Standards, and Head Start Performance
Standards.

How Success Will Be Measured
•
•

•

By 2024, the district performance score will increase 20 points. (2018 baseline = 68.0)
By 2024, students performing Mastery and above on LEAP 2025 in ELA will increase from 37% to 60
%.
By 2024, students performing Mastery and above on LEAP 2025 in Math will increase from 27% to
50%.
By 2024, students performing Mastery and above on LEAP 2025 in Social Studies will increase from
18% to 50%
By 2024, students performing Mastery and above on LEAP 2025 in Science will increase to 50%.

1.2 Systems and structures are in place to
support the social and emotional growth,
health and welfare of all students.

•
•
•

By 2024, SLP will reduce the percentage of out of school suspensions from 10.7% to 8.0%.
By 2024, SLP will increase the number of Leader in Me schools from 8 to 19.
By 2024, SLP will have one professional school counselor based at each school in the district.

1.3 Preschool students enter Kindergarten with
the critical readiness skills needed for future
learning and development.

•

By 2024, 100% of preschool students will enter kindergarten with the critical readiness skills needed
for future learning and development.

1.4 All students have access to quality fine arts
programs and a selection of athletics,
afterschool programs, and STEM
opportunities.

•

By 2024, 100% of schools will have a music and fine arts programs in their schools.

•
•

Academics, Extracurricular and Accountability Focus Area
Strategic Goal 1: St. Landry Parish will maximize the academic achievement, social, and emotional growth of all
students so that every child enters Kindergarten ready to learn and graduates on-time and college and career ready.
Objectives
1.5 High school students graduate on-time
with an Industry Based Credential and are
prepared to enter college or the workforce.

How Success Will Be Measured
•
•
•

By 2022, SLP will increase its district strength of diploma letter grade from a B to an A.
By 2022, SLP will increase its ACT/WorkKeys letter grade from a C to a B.
By 2024, the district’s ACT composite will increase from 18.4 to 20.0

Human Resources Focus Area
Strategic Goal 2: St. Landry Parish will recruit, develop, retain and reward a premier workforce.
Objectives
2.1 Qualified and diverse candidates that are
committed to our students and mission are
proactively recruited.

Priority Actions and Strategies
•
•
•
•
•

2.2 Individualized professional development
and career growth opportunities are provided
to all employees.

•

•
•
•

2.3 Effective employees are retained and a
culture of high expectations exists throughout
St. Landry Parish.

•
•
•
•

Administer surveys to all annual job fair attendees and attending SLP principals.
Expand teacher recruitment efforts to neighboring states, including increased presence at job fairs.
Develop and publish marketing materials for the St. Landry Parish School District, including
expanded presence on social media platforms.
Offer competitive compensation for teachers and administrators.
Evaluate hiring practices to eliminate teacher vacancies on the first day of each school year.
Develop a professional development plan based on best practices and current research in teaching
and learning.
Build capacity by providing leadership opportunities for teachers.
Evaluate Personnel Evaluation Plans (for professional/certificated staff) and develop
recommendations for improvement.
Evaluate Personnel Evaluation Plans (for support staff) and develop recommendations for
improvement.
Analyze employee exit survey data and use that information to inform employee retention
strategies.
Develop systems and processes to better track employee retention.
Continue to offer incentives to reward effective teachers and principals.
Develop and implement employee recognition programs.
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Human Resources Focus Area
Strategic Goal 2: St. Landry Parish will recruit, develop, retain and reward a premier workforce.
Objectives
2.4 District resources are strategically allocated
to schools.

Priority Actions and Strategies
•
•

Develop and implement the use of staffing formulas to more strategically allocate resources to
schools.
Develop and implement teacher assignment strategies to increase the percentage of effective
teachers assigned to the neediest schools and students (i.e. incentivize teacher and principal pay
and/or performance at neediest schools).

Human Resources Focus Area
Strategic Goal: St. Landry Parish will recruit, develop, retain and reward a premier workforce.
Objectives

How Success Will Be Measured

2.1 Qualified and diverse candidates that are
committed to our students and mission are
proactively recruited.

•
•
•

By 2024, 100% of teacher positions will be filled on the first day of school. (2018 baseline = TBD)
By 2024, the starting teacher salary in SLP will be in the top 25% in the State. (2018 baseline = TBD)
By 2024, the number of job fair attendees will increase by 10% annually. (2018 baseline = TBD)

2.2 Individualized professional development
and career growth opportunities are provided
to all employees.

•
•

By 2022, the Personnel Evaluation Plan for professional/certificated staff will be revised and Board
approved.
By 2024, the Personnel Evaluation Plan for support staff will be revised and Board approved.

2.3 Effective employees are retained and a
culture of high expectations exists throughout
St. Landry Parish.

•
•

By 2024, the teacher retention rate (excluding retirements) will be 95%. (2018 baseline = TBD)
By 2024, student enrollment will stabilize and begin to trend upward. (2018 baseline = TBD)

2.4 District resources are strategically allocated
to schools.

•
•

By 2020, SLP will effectively utilize staffing ratios to allocate positions to schools.
By 2021, 100% of teachers assigned to D or F schools will be effective proficient or highly effective.
(2018 baseline = TBD)
By 2021, pupil teacher ratios will be 22:1 (Kn. – 4th) and 25:1 (5th – 12th). (2018 baseline = TBD)

•
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Parent and Community Involvement Focus Area
Strategic Goal 3: St. Landry Parish effectively partners with parents, families, business leaders and the community atlarge in the education of our students.
Objectives
3.1 Families are actively engaged in schools
and in student learning and development.

Priority Actions and Strategies
•

•

•
3.2 Strong partnerships with the local business
community and other external organizations
link community-based resources to families
and students.

•

Implement systems and processes to better track key performance indicators related to parent
participation, Civic Group and business involvement at each campus.
• Develop and disseminate a form which requests that each parent, civic organization and
business provide to the District a short write-up about what they do and what they have
accomplished (funding provided, volunteer hours).
• Publish compilation of parents/ organization and business volunteer hours and financial
support and make available to community stakeholders – recognize them for what they
contribute (e.g., website, news article, or in Annual Report – “State of the District”).
Develop an active Parent Advisory Team at all schools, responsible for developing school-specific
strategies to improve parent involvement.
• Encourage parental support and involvement in the education process through parent nights,
newsletters, websites, brochures, social media, information sent home with students, etc.
• Verify each school has a parent or volunteer policy/training.
Provide professional development annually to teachers focused on building relationships with
parents/guardians.
Collaborate with the community and other local, state and national agencies to offer services to
students, parents, and other family members.
• Update services information regularly on the SLP website.
• Post on district website a consolidated information sheet which identifies educational
opportunities at each school and at the district level; include registration requirements,
instructional courses, and extracurricular activities offered at each school.

Parent and Community Involvement Focus Area
Strategic Goal 3: St. Landry Parish effectively partners with parents, families, business leaders and the community atlarge in the education of our students.
Objectives
3.2 Strong partnerships with the local business
community and other external organizations
link community-based resources to families
and students.

Priority Actions and Strategies
•

•

•

Establish a “Partners in Education Program” with the local business community and area civic groups:
• Develop criteria for the program
• Promote the program and recruit participants
• Recognize businesses at school board meetings
• List adopting businesses and their schools on SLP website and SLED Website
• Host end of year banquet to honor the businesses/civic groups with associated principals from
adopted schools
• Recognize outstanding students from each school
• Include “positive” accomplishments in SLED EXEC Director Monthly Newsletter
• Educate business community on the importance of a good public education system on
economic prosperity (Business/education forum)
Develop school-specific action plans to expand business partnerships, mentoring and volunteer
opportunities.
• Area schools to provide a prioritized “needs” list to the SLED (Partners Committee)
• Action Plan developed for dissemination to partners
Establish the St Landry Education Foundation to develop supportive relationships between the
private sector and the St Landry Parish public school system. Provide private sector support through
grant funding to launch creative education initiatives. Implement strategies to stimulate optimism
and inspiration among educators, parents and students. Encourage and facilitate lifelong learning
initiatives.

Parent and Community Involvement Focus Area
Strategic Goal 3: St. Landry Parish effectively partners with parents, families, business leaders and the community atlarge in the education of our students.
Objectives
3.3 Communications between schools, parents
and the community at-large is effective and
ensures that all stakeholders are wellinformed.

Priority Actions and Strategies
•

•
•
•
•

Add a Communications Director position that would be responsible for executing all internal and
external communication programs in alignment with the strategic plan, including communication
with business and community partners.
• Collect all articles and stories about SLP during the year and publish an End-of-Year report to
communicate to the community (current and new residents), and business and civic partners
the good things happening in SLP schools.
• Create a recurring school section (like sports) in Daily World or other local publication to
recognize achievements, announce changes, promote events, solicit resources, etc.
• Evaluate information contained on the district and school websites, including social media to
meet the informational needs of parents as determined through an annual Communications
Focus Group.
Host community workshops/forums quarterly to inform and solicit feedback from parents and the
community regarding important issues.
Teach parents/guardians how to access digital sources of information provided by the district (i.e.,
conduct parent training on the use of technology and J-Campus) and will follow up on progress.
Establish a Communications Focus Group.
Develop and execute a process to annually survey all school stakeholders (parents, community,
businesses) to determine needs (survey used to identify perceived problems/needs) to be used as
input into the development of the District’s Annual Action Plan.

Parent and Community Involvement Focus Area
Strategic Goal 3: St. Landry Parish effectively partners with parents, families, business leaders and the community atlarge in the education of our students.
Objectives
3.1 Families are actively engaged in schools
and in student learning and development.

How Success Will Be Measured
•
•
•

By 2020, SLP will have established systems and processes and be able to report accurately the
number of parent/organization and business volunteer hours, in-kind donations and financial
support.
By 2024, 100% of schools will have active Parent Advisory Teams. (2018 baseline = TBD)
By 2024, 100% of teachers will have received annual professional development focused on building
relationships with parents/guardians. (2018 baseline = TBD)

3.2 Strong partnerships with the local business
community and other external organizations
link community-based resources to families
and students.

•
•
•

By 2022, SLP will have established a “Partners in Education Program”.
By 2020, the St. Landry Education Foundation will be formally established.
By 2024, all schools will have 2 business/civic group partnerships (2018 baseline = 13; 1 within each
district the first year).

3.3 Communications between schools, parents
and the community at-large is effective and
ensures that all stakeholders are wellinformed.

•
•

By 2020, SLP will have established and filled a Communications Director position.
By 2021, SLP will develop and implement an annual survey to solicit feedback from district
stakeholders to inform the District’s Annual Action Plan.

Finance Focus Area
Strategic Goal 4: St. Landry Parish will be financially stable and will manage resources strategically, transparently and
in support of the district’s mission and goals.
Objectives

Priority Actions and Strategies

4.1 Financial assets and liabilities are prudently
managed.

•
•
•
•
•

Provide a balanced budget to maintain an efficient and safe school system.
Implement fixed asset barcoding software.
Review budget to actual activity monthly.
Monitor and adjust financial practices for improvement and compliance with guidelines.
Perform internal audits of school records every 3 years.

4.2 Opportunities to improve cost efficiency
and supplemental funding are continuously
pursued.

•
•
•
•

Pass a bond proposition to support infrastructure and technology upgrades.
Hire a grant writer to bring new local, state, federal, and private funds and resources into the district.
Include a business representative as non-voting member of the Finance Committee.
Review all expenditures for compliance with statutes and federal guidelines, effectiveness in carrying
out the SLP mission, and cost savings opportunities.
Maintain the number of facilities needed based on current and projected student populations.

•

Finance Focus Area
Strategic Goal: St. Landry Parish will be financially stable and will manage resources strategically, transparently and in
support of the district’s mission and goals.
Objectives

How Success Will Be Measured

4.1 Financial assets and liabilities are prudently
managed.

•
•
•

By 2024, SLP will achieve a fund balance of 12%. (2018 baseline = 8.1%)
Annually, SLP will achieve an unqualified audit opinion. (2017 baseline = Yes)
By 2024, SLP will have 0% fixed asset inventory exceptions. (2017 baseline = .04%)

4.2 Opportunities to improve cost efficiency
and supplemental funding are continuously
pursued.

•

By 2021, an approved capital improvement plan will be submitted to the public and a bond
proposition put back on the ballot.
By 2024, SLP will achieve a positive grant ROI (grant proceeds/grant cost) of 500%.
(2018 baseline = 0%)
By 2020, the Finance Committee minutes will reflect that a business representative sits on the
committee.
By 2024, salaries and benefits will be 82% of the budget. (2018 baseline=88%)

•
•
•

Operations Focus Area
Strategic Goal 5: St. Landry Parish will provide a safe and secure environment for students and staff while ensuring that
district assets are managed appropriately through efficient and effective operations.
Objectives
5.1 Teaching and learning occurs in a safe and
secure environment.

Priority Actions and Strategies
•
•
•
•
•
•
•

Engage an external contractor to conduct a school safety audit.
Provide professional development for all staff on emergency response procedures.
Conduct practice drills each semester with students for emergency situations.
Update the District Comprehensive Safety Plan.
Increase the number of school resources officers at each high school and junior high school.
Increase the number of cameras and/or update cameras at all elementary schools to provide better
security coverage.
Maintain the parent/employee notification system (J-Campus).

5.2 All schools and facilities are wellmaintained and optimally utilized.

•
•
•
•
•
•

Consolidate schools and/or school closures based on the results of the feasibility study.
Eliminate all leased buildings through consolidation and or new construction.
Pilot lighting upgrade at 6 schools.
Create a 10% incentive of annual energy cost savings at each site.
Repair tracks at all high schools.
Develop a plan to prioritize upgrades for all athletic facilities.

5.3 Students are safely and efficiently
transported to schools.

•
•
•
•
•

Increase bus driver awareness/safety through professional development trainings.
Install multi-view, real-time cameras on all new buses.
Install GPS on all new buses.
Create a central database for monitoring visual and audio transportation communications.
Implement a preventive maintenance schedule to ensure timely maintenance of buses.

Operations Focus Area
Strategic Goal 5: St. Landry Parish will provide a safe and secure environment for students and staff while ensuring that
district assets are managed appropriately through efficient and effective operations.
Objectives
5.4 Nutritionally-balanced meals are provided
to students at affordable prices.

Priority Actions and Strategies
•
•
•

Review school menus to ensure that all meals meet required nutritional standards.
Conduct a cost analysis to determine ways to eliminate the general fund supplement.
Develop programs to increase program participation rates.

Operations Focus Area
Strategic Goal 5: St. Landry Parish will provide a safe and secure environment for students and staff while ensuring that
district assets are managed appropriately through efficient and effective operations.
Objectives
5.1 Teaching and learning occurs in a safe and
secure environment.

How Success Will Be Measured
•
•
•
•

5.2 All schools and facilities are wellmaintained and optimally utilized.

•

By 2021, an external audit will have been conducted to access safety at each site.
By 2024, 100% of high schools and junior high schools will have a full-time School Resource Officer.
(2018 baseline = 0% have a full-time SRO)
By 2024, the overall number of cameras at elementary schools will increase by 25%.
By 2024, all staff will participate in on-line professional development.

•
•
•

By 2020, SLP will have achieved 20% savings due to lighting upgrades in 6 schools. (2018 baseline =
0% )
By 2021, SLP will create an Energy Management Plan for all sites.
By 2024, all high school tracks will have been repaired.
By 2022, a facilities upgrade plan will have been developed.

5.3 Students are safely and efficiently
transported to schools.

•
•
•

By 2019, Supervisor of Transportation will monitor preventive schedule daily.
By 2024, 22% of buses will be equipped with real-time cameras. (2018 baseline = 0%)
By 2024, 22% of buses will be equipped with GPS. (2018 baseline = 0%)

5.4 Nutritionally-balanced meals are provided
to students at affordable prices.

•
•

Annually, the school nutrition program operates at a surplus. (2018 baseline = $768,000 surplus)
By 2024, the overall lunch meal participation rate will meet or exceed the State Attendance Factor to
95%.(2018 baseline = 94.2%)
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Technology Focus Area
Strategic Goal 6: St. Landry Parish performance and accountability are optimized through the effective use of
technology to support and enhance teaching, learning, and administrative processes.
Objectives

Priority Actions and Strategies

6.1 Technology growth and innovation is
sustained through a strong infrastructure.

•
•
•
•
•
•

Adopt a district-wide technology plan based on national technology standards.
Refresh 20% of student devices annually.
Upgrade switches to increase bandwidth at all sites and campuses.
Install IP phones at all campuses.
Increase Computer Center staffing by 2 Computer Technician FTE to provide troubleshooting/repairs.
Provide a list of approved technology hardware and software on the district’s website.

6.2 Teachers consistently and effectively
integrate technology into their instructional
practices to strengthen student learning, foster
creativity and collaboration, and extend
communication beyond the classrooms.

•
•
•

Increase the number of classrooms with multi-media devices.
Provide professional development to teachers on blended learning.
Develop and administer a teacher survey (2x per year) to assess the use of instructional
technology/blended learning in the classroom.
Monitor the effective use of technology in instruction through classroom observations.

•

Technology Focus Area
Strategic Goal 6: St. Landry Parish performance and accountability are optimized through the effective use of
technology to support and enhance teaching, learning, and administrative processes.
Objectives

How Success Will Be Measured

6.1 Technology growth and innovation is
sustained through a strong infrastructure.

•
•
•
•
•

By 2020, SLP will have adopted a district-wide technology plan.
By 2024, SLP will have a student-to-device ratio of 1 to 1. (2018 baseline = 4 to 1)
By 2024, SLP will have a computer center staff to device ratio of 1200 to 1. (2018 baseline = 2500 to 1)
By 2024, SLP will increase bandwidth to 10g of Internet and WAN. (2018 baseline = 2g)
By 2024, 100% of schools will be equipped with IP phones. (2018 baseline = 0%)

6.2 Teachers consistently and effectively
integrate technology into their instructional
practices to strengthen student learning, foster
creativity and collaboration, and extend
communication beyond the classrooms.

•
•

By 2020, SLP will administer a teacher technology survey 2x year.
By 2024, 90% of teachers agree that they effectively integrate technology into instruction on the
annual teacher survey. (2018 baseline = 60%)
By 2024, 80% of classrooms will be equipped with multi-media devices. (2018 baseline = 50%)
By 2024, 50% of classrooms will be observed monthly for technology usage. (2018 baseline = 0%)

•
•

Policy and Governance Focus Area
Strategic Goal 7: St. Landry Parish will prioritize student growth as the focus of all district policies, accountability
systems and resource allocations.
Objectives

Priority Actions and Strategies

7.1 Progress towards the district’s strategic
plan goals and objectives is routinely
monitored and transparent.

•

7.2 District policies are routinely reviewed and
updated.

•

•

•
•
•
•
7.3 The St. Landry Parish School Board and
Superintendent seek to cultivate a culture of
high expectations, continuous improvement,
and accountability.

•
•
•
•

Facilitate annual strategic plan committee meetings to review action plans and update key
performance indicators.
Publish updated strategic plan key performance indicators annually on the SLP website.
Implement a web-based software application that electronically streamlines the preparation of
Board agenda packets and other documentation.
Provide the Board Committee with the full board agenda at least 72 hours in advance of meetings.
Review new policies within one year of implementation and review all local policies every three years.
Publish new and/or updated policies on the district’s website within 3 business days of approval.
Communicate to parents updated policies and practices via the SLP website, monthly committee
and/or board meetings, as appropriate.
Develop and administer a school climate and culture survey to all employees annually.
Provide instructional and operational support to school administrators via quarterly zone meetings.
Ensure school improvement plans are reviewed monthly by the District Supervisor of Individualized
Instruction.
Implement a dress code policy for district staff.

Policy and Governance Focus Area
Strategic Goal 7: St. Landry Parish will prioritize student growth as the focus of all district policies, accountability
systems and resource allocations.
Objectives

How Success Will Be Measured

7.1 Progress towards the district’s strategic
plan goals and objectives is routinely
monitored and transparent.

•

Annually, 100% of all 2024 Strategic Plan key performance indicators (KPIs) will be updated.

7.2 District policies are routinely reviewed and
updated.

•

By 2019, 100% of approved policies will be posted to the district’s website within 3 business days of
approval.
By 2019, the Board Committee will be provided with the full board agenda at least 72 hours in
advance of meetings 100% percent of the time.
By 2020, 100% of new policies are formally reviewed within one year of implementation.
By 2020, 100% of all local policies are reviewed on a 3-year rotating schedule.
By 2024, 100% of staff agree with the statement “SLP has a culture of high expectations” on the
annual school climate survey. (2018 baseline = TBD)
By 2020, 100% of school improvement plans will be reviewed monthly.
By 2020, 100% of staff will be compliant with the district’s dress code policy.

7.3 The St. Landry Parish School Board and
Superintendent seek to cultivate a culture of
high expectations, continuous improvement,
and accountability.

•
•
•
•
•
•

Appendix A
The St. Landry Parish School Board members:
District #1
Mr. Anthony Standberry
277 Summner Road
Opelousas, LA 70570
Phone: 337-278-5720

District #5
Mrs. Candy Gerace,
Board President
205 Gerace Road
Melville, LA 71353
Phone: 337-623-4454

District #9
Mr. Randy Wagley
256 Flag Station Rd.
Opelousas, LA 70570
Phone: 337-351-1630

District #2
Mr. Charles Ross
820 Melancon Street
Opelousas, LA 70570
Phone: 337-942-4336

District #6
Mr. Donnie Perron
104 Frankie Wyble Ave.
Port Barre, LA 70577
Phone: 337-308-3479

District #10
Mrs. Hazel Sias
569 Austin Road
Opelousas, LA 70570
Phone: 337-945-0833

District #3
Mr. Milton Ambres
413 W. Carver Lane
Opelousas, LA 70570
Phone: 337-945-7207

District #7
Mr. Huey Wyble
P.O. Box 446
Arnaudville, LA 70512
Phone: 337-344-4414

District #11
Mr. Roger Young
137 Rozas Road
Eunice, LA 70535
Phone: 337-457-5013

District #4
Mr. Raymond Cassimere
3330 Hwy. 167
Opelousas, LA 70570
Phone: 337-351-1919

District #8
Mr. Kyle Boss
300 Hwy. 761
Church Point, LA 70525
Phone: 337-668-4444

District #12
Mr. Albert Hayes, Jr.
701 E. Maple Ave.
Eunice, LA 70535
Phone: 337-580-0080

District #13
Ms. Mary Ellen Donatto,
Vice-President
330 Camellia Ave.
Eunice, LA 70535
Phone:337-580-2750

Appendix B
The St. Landry Parish School Board wishes to thank each of the following committee members for their hard work and dedication to the strategic
planning process:


Spencer Arnaud, Supervisor of Middle School/High School Education



Mary Ellen Donatto, Board Member



Milton Batiste, Supervisor of Transportation



Mary Doucet, Special Education Administrator



Dr. Tracey Beard, Principal



Mary Dupre, Principal



Claudia Blanchard, Director of Operations



Therese Ellender, Supervisor of STEAM



Kyle Boss, Board Member



Bill Fontenot, St Landry Parish President



Lauren Cart, Teacher





Angela Cassimere, Director of Curriculum, Instruction and Assessment

Tricia Fontenot, Instructional Technology Facilitator/District
Webmaster



Joseph Cassimere, Assistant Superintendent



Martha Ford, Retired Educator



Raymond Cassimere, Board Member



Annette Fruge, Community Volunteer



Scott Champagne, Director of Federal Programs



Lisa Fuselier, Eunice Career and Technical Center Facilitator



Lena Charles, Community Volunteer



Candy Gerace, Board Member



Kenneth Cochran, CEO of Opelousas General Health System



Patricia Mason Guillory, Family Engagement Coordinator



Kevin Colligan, Community Volunteer



June Inhern, Supervisor of LA4/Title I Pre K



Anne Jones, Iberia Bank Manager (Retired)



Trina Preston, Supervisor of Instruction, School Choice, and School
Improvement



Ulysses Joubert, Principal



Gina Lagrange, Principal



Kelli Rabalais, Principal



Ranolovian Landry, Principal



Jeff Roberie, Maintenance Foreman



Bridgette Lazard, Community Volunteer



Jerome Robinson, Supervisor of Child Welfare, Attendance and
Athletics



Lorie Ledoux, Principal



Bill Rodier, Executive Director of St Landry Economic Development



Richard Lucito, Louisiana Workforce Commission



Dwanetta Scott, Principal



Gloria Malbrough, Talent Pipeline Coordinator



Matthew Scruggins, Supervisor of Personnel



Kenneth Marks, Parish Council Member



Hazel Sias, Board Member



Kristi McLemore, Assistant Principal



Emily Soileau, Opelousas General health System



Mary Miller, Principal



Anthony Stanberry, Board Member



Tressa Miller, Director of Finance



Harold Taylor, Parish Council Member



Scott Moreau, Supervisor of Elementary Education



Randy Wagley, Board Member



Yvonne Normand, Retired Educator



Martha Wilhite, Supervisor of Social Studies and Foreign Language



Donnie Perron, Board Member



Byron Wimberly, Supervisor of Computer Department



Bambi Polotzola, Community Volunteer

