For 70 years, BOCES
have provided
shared educational
programs and
services to school
districts across
the state.
With BOCES as a
partner, school
districts can be
strategic in deploying
shared programs
that serve students
from all districts
regardless of their
enrollment, income
or size of tax base.

B O C E S UPDATE

2020 REPORT
Boards of Cooperative Educational Services (BOCES) are
continuously looking to the future to develop and evolve
programs that align with the needs of their students,
school districts and communities. This data report
showcases the successes of BOCES students, school
districts and programs over the past 12 months.

We are proud of our role in this work.
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Educator for All Ages and Abilities
BOCES’ mission is to
educate every individual,
regardless of their age
or ability. We collaborate
with our districts to
develop programs
designed to enhance
student achievement.

15,753

students’ unique needs were supported in special
education classrooms operated by a BOCES.

3,741

students’ academic, social and emotional needs were
met in BOCES alternative education programs.

10,476

adult students broadened their employment options
by taking High School Equivalency (HSE) courses
taught by a BOCES.

12,036

adult students improved their listening, speaking and
literacy skills through English as a Second Language
(ESL) programs at BOCES.

1,246

distance learning/online courses were available to
students with the assistance of BOCES.

11,491

credits were earned by students enrolled in
specialized high school programs.

38,442

students developed college- and
career-ready skills through CTE
programs taught by BOCES.

An average of 96.1%
of seniors enrolled in BOCES
career and technical education
programs graduated from
high school.

BOCES services are created when two or more
school districts have similar needs that can be met
through a shared program.
Many BOCES programs are instructional and include,
but are not limited to:
• career and technical
programs for high school
students
• services for students with
disabilities
• professional development
• mental health programs
• instructional technology

• itinerant teacher services
• general instructional
programs, such as
English as a Second
Language, high school
equivalency and gifted
and talented programs
• regional summer school

Within 1 year of graduation, more than half of 2018 BOCES
graduates went on to college, and more than one-third were
employed, on average across all BOCES.
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Partner to Industry
BOCES plays a critical role in
creating a skilled workforce that
contributes significantly to New
York’s economy. Valued partners
from the business community
help shape BOCES programs so
that the unique needs of each
region’s economy are being met.

BOCES across the state are working to meet the need for skilled
labor by tailoring programs to support the specific Regional
Economic Development Council priorities of each region,
including:
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Western New York: Construction, Building Trades, Welding,
HVAC/Plumbing, Product Design, Manufacturing, Automotive
Trades, Health Professions
Finger Lakes: Professional and Business Services, Health
Professions, Electrical Trades, Educational Services
Southern Tier: Building Trades, Culinary Arts, Certified Nursing,
Education, Information Technologies, Health Care, Welding

Representatives from 5,407 businesses served on
BOCES CTE advisory councils.

Central New York: Cosmetology, Advanced Metal
Manufacturing, Machining & Welding, Heavy Equipment Repair
and Operation, Animal and Life Science, Laboratory Technician

66 new CTE programs have been developed through

Mohawk Valley: Licensed Practical Nursing, Robotics, Natural
Resources, Construction, Cybersecurity and Computer
Technology, Criminal Justice

partnerships and guidance from local businesses, including:

North Country: Natural Resource Management, Environmental
Conservation, Early Childhood Education, Physical Therapy,
Medical Office Assisting, Electrical Trades

Broadcasting/Music Production

Capital Region: Health Careers, Manufacturing and Machining,
Diesel Mechanics

Drone Technology

Mid-Hudson: Cosmetology, Emergency Medical Services,
Hospitality Services, Cybertechnology
New York City: Dental Assisting, Medical Assisting, Nurse
Assisting, Early Childhood Education
Long Island: Physical Therapy, Carpentry, HVAC, Dental
Assisting

Advanced Manufacturing
Computer Coding
Marine Technology
Network Cabling
Sports Conditioning and Exercise Science
Sterile Processing
Veterinary and Animal Science
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Engine for Economic Growth
BOCES has a vast network
of education and industry
professionals who help foster
career skills. These partnerships
provide a pipeline of skilled
workers and circulate millions
of dollars back into the local
economy. BOCES statewide stand
ready to expand educational
programs and services to meet
the need to grow the skilled
workforce around the state.

20,751

adult students improved their job prospects by
enrolling in BOCES workforce development courses.

395

businesses around the state partnered with BOCES to
provide training for their staff.

223,782

instructional computers (desktops, laptops, netbooks and
tablets) were purchased by BOCES. This technology helps
students gain valuable computer literacy skills, gives
them access to numerous research materials, and aids in
collaboration with other students in their classroom and
around the world.

1,364

students worked side-by-side with industry professionals
in honors-level career courses through
BOCES New Visions programs.

BOCES partnered with many businesses throughout
the state to provide training for local workforce
needs, including:
• Alcoa
• General Mills
• Rolling V
• Holiday Valley Ski Resort
• Knolls Atomic Power
Laboratory
• Lockheed Martin
Corporation

• SEIU 1199 Union
• Saputo Foods
• Skidmore College
• Strong Memorial Hospital
• Unison
• Walmart Distribution
Center

2,575

high school students advanced their learning through
New Tech High School, Early College High School and
P-TECH programs that are closely linked with business
and higher education.
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Facilitator of Collaboration and Efficiency
BOCES are the premier
example of inter-municipal
collaboration in New
York state. We are able to
leverage the strength of
multiple school districts to
provide a wide variety of
services that, individually,
school districts could not
provide because the costs
would be prohibitive.

Through collaboration, BOCES is able to provide
non-instructional support services that help school
districts contain costs. Examples include:

167

districts share central business office staff or
functions via BOCES.

2,075

colleges and universities have joined articulation
agreements with BOCES CTE programs.

13,118

BOCES professional development sessions were
provided to school districts to help improve
instruction.

650

districts received support from the RICs in
effectively utilizing student management systems.

213,054

staff members were able to
participate in professional
development workshops
through BOCES.

$4.7 million
was saved by the 520 school

districts participating in BOCES
energy cooperatives
in one year.

• Claims Auditing
• Cooperative Purchasing
• Food Service Management
• Information Technology
• Medicaid Data Processing

• Printing Service
• Public Relations
• Safety & Risk Management
• Substitute Coordination

11 BOCES participate in county-wide shared service
initiatives. Examples include:
• Cooperative purchasing
• Energy efficiency
• Information technology
services

377

school districts currently
participate in a BOCES
coordinated health benefits
consortium.

• Mental health outreach
• Records management
• Transportation
maintenance

$31.2 million
was saved through the 724

cooperative bids organized by
BOCES in one year.

6 www.boces.org

Trusted Leaders in Education
A District Superintendent is
a vigorous agent for change,
effectively advocating for
educational excellence and
equality on behalf of all
learners in New York state.

What is a District Superintendent?
As the Commissioner’s representatives in the field, District
Superintendents provide leadership within their region,
helping to interpret and implement state education laws
and the regulations and initiatives of the NYS Board
of Regents for component school districts. They meet
regularly with the Commissioner, and other senior level
administrators, facilitating communication between the
New York State Education Department and local school
districts, as well as other public and private agencies. They
also represent the Commissioner with special initiatives,
such as test investigations, settlement of boundary
disputes and determination of residency.
District Superintendents are responsible for the Regional
Information Centers (RIC) and for the development and
implementation of statewide grants and programs, such
as Regional Bi-lingual Educational Resource Centers, and
other supports for the State Education Department and
school districts. They meet regularly with the Regional
Leadership of Joint Management Team (JMT) Higher
Education Committee who works with institutions of
higher education on the development of programs for
students in K-12, including Pathways in Early Technology
(PTECH) grant implementation.
As a CEO of a BOCES, District Superintendents lead their
organizations in developing and implementing programs
and services provided at the request of component school
districts. They work closely with component school boards
and administrators to help them carry out their educational
mission. District Superintendent services often include
policy assistance, board trainings, school superintendent
searches, school reorganizations and mergers and more.

37 Boces in New York State
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Regional Information Centers (RICS)
There are 12 Regional
Information Centers (RICs)
in New York state, which are
organized under the BOCES.
Typically, a RIC serves several
BOCES within their region.
By regionalizing services, the
RICs make a wider range of
technology services available
to school districts, no matter
the size of the district. These
relationships increase the
buying power of a district and
promote consistent
technical standards.

RIC Services
RICs offer 21st-century classroom tools to
optimize student achievement. Each RIC offers
a variety of services from one another and may
support different products or vendors for these
services. Collaboration on service and software
contracts occurs regularly in the following areas:
• administrative systems
• data analysis, integration and verification
• integration of technology
• technical support

Collective Values
The RICs collectively support more than 95 percent of
public school districts in effectively utilizing student
management systems.
The RICs negotiate many contracts cooperatively in order
to maximize efficiencies and economies of scale.
All of the RICs assist providers in obtaining Medicaid
reimbursement for eligible services through contracts
awarded by NYSED.

1.5 million

students are supported
by RICs.

98%

of districts served by a RIC
have 100 MBPS
broadband or greater.

The RICs partner with Gartner, the world’s leading
information technology research and advisory company,
to support the development of high-quality services.
For more information, visit www.boces.org
or contact your local BOCES.
[Data from July 1, 2018 through June 20, 2019]

