!
!

!

!

!
!

!

AGENDA OF A REGULAR MEETING OF
THE GOVERNING COUNCIL OF
THE ALICE KING COMMUNITY SCHOOL
September 10, 2013
5:15 PM
1905 Mountain Road NW
Albuquerque, NM 87104
I. Confirmation of a Quorum
II. Adoption of the Agenda, Carlos Rey Romero, President
III.Approval of Summarized Minutes of the August 12, 2013 Special Governing
Council Meeting, Jill Dekker, Secretary
IV.Public Comment – Please sign in at meeting (Public Comment is limited to three
minutes, extra time may be granted at the discretion of the President)
V. Comments from Council Members
VI.Council Committee Reports
A. Finance, Facilities and Human Resources Committee, Lee Baldwin, Chair
i. Action Items:
1. Approval of BARs
ii. Information Items:
1. Financial report
B. Policy Committee, Aaron Kugler, Chair
i. Policy modifications
C. Audit Committee, Jason Kugler, Chair
i. Informational Items
VII.Principal’s Administrative Report, Connie Chené, Principal
VIII.Reports and Comments from Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
B. Parent/Teacher Association
IX.Old Business
A. Special Facility Review Committee, Carlos Rey Romero
B. Strategic Visioning & Planning, Carlos Rey Romero
C. Annual Governing Council Self-Study, Carlos Rey Romero
D. Annual Principal Evaluation, Carlos Rey Romero
X. New Business
XI.Adjournment
Next Meeting: Tuesday, October 1, 2013

ATTENTION: PUBLIC NOTICE POSTED

ALICE KING COMMUNITY SCHOOL GOVERNING COUNCIL
2013-2014 MEETING SCHEDULE
SCHEDULED START TIMES ARE 5:15 PM FOR ALL POSTED MEETINGS BELOW
October 1, 2013
November 5, 2013
December 3, 2013
January 7, 2014
February 4, 2014
March 4, 2014
April 1, 2014
May 6, 2014
June 3, 2014
July 8, 2014
August 5, 2014

Posted: August 9, 2013

Meeting Minutes--Alice King Community School Governing Council
December 3, 2013
I. Confirmation of a Quorum
Carlos Romero called the meeting to order at 5:20 p.m. Attending were Carlos Romero,
Marcos Martinez, Aaron Kugler, Tim Schroeder, Lee Baldwin, Molly Bell and Jane
Knap.
Staff in attendance were Principal Connie Chene , Vice-Principal Tamara Henderson,
Rhonda Cordova and Ms. Kelsey Anderson.

II. Agenda Adopted
The agenda was adopted with one change:
The next meeting will be January 21, 2014.
Aaron moved to approve the agenda as corrected and Lee seconded the motion,
which passed unanimously.

III. Approval of Minutes
One correction in the spelling of Molly Bell’s name was made to the November minutes.
Aaron moved to approve the minutes of the November. 13 meeting as corrected.
Marcos seconded the motion and it passed unanimously.

IV. Public Comments
There were no public comments.

V. Comments from Council Members
There were no comments from Council members other than to note that Aaron’s son
won the recent school-wide spelling bee for grades 2 through 5 and that Molly’s son

took first place for 2nd grade.

VI. Finances, Facilities and Human Resources Committee, Lee Baldwin, Chair
A. Rhonda reported on the Budget.
The funds from Puente Para los Ninos have not yet been received.
Stipends are included in the budget for Teacher/Principal Training.
C. Two BAR's were approved:
Lee moved to approve BAR ending in 0017-I. Tim seconded and the motion
passed unanimously.
Lee moved to approve the BAR ending in 0018-I. Marcos seconded and the
motion was approved unanimously.
Lee moved to approve BAR ending in0019-I. Aaron seconded and the motion
was approved unanimously.

VII. Principal's Administrative Report, Connie Chene, Principal
A. The Education Plan for Student Success (EPSS) is part of the school's Performance
Contract. The first set of tests (NWEA short-cycle testing), covering the first nine weeks
of school, have been completed. There are seven components for Reading and, at
AKCS, Writing is emphasized. NWEA tests, coordinated by Kelsey, are given three
times a year and are useful for identifying especially weak and strong students.
Discussion of testing included issues of whether test results matched students'
classroom performance because of "test anxiety." However, testing protocols allow
some accommodations such as breaks in testing.
B. Discussion of traditional vs. AKCS curriculum:
English Language Arts—Teachers at AKCS write their own units. This makes for
an easier transition to the Common Core Standards. Scheduling of grade-level teams
on Wednesdays and in-service work on Fridays means that the professional
development and cooperation requirements for teachers are imbedded in our model.
Math—In addition to developing computational skills, students are taught to view
math as a language. They keep math journals and are expected to be able to describe
how they arrived at an answer to a math problem.
C. Discussion of school grading by the state:

Maintaining a growth rate of a minimum of 2% in proficiency year-over-year is
challenging because we are not working with the same students at each grade level.
For example, a group of second-graders in a given year achieve a certain level of
proficiency. The following school year a new group of second-graders are evaluated
and are expected to show a minimum of 2% improvement over the previous year's
students.
D. Student Assistance Teams (SAT) identify special ed. and gifted students. This takes
place after individual teacher interventions, grade-level input and parental involvement.
Some students are in SAT for their entire elementary career. AKCS is attracting a more
diverse student population with more learning challenges than in previous years.

VIII. Reports and Comments from Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
Tim reported that the AKCS Foundation met and is concerned about finding a
permanent location for the school. They would like specific deadlines and numbers so
they can fund-raise accordingly. The consensus of the GC was that this was a
reasonable request.
B. Parent/Teacher Association, PTA President
There was no formal report from the PTA. Connie noted that the Harvest Dance
was a great success. It was a good mixer for parents and provided an opportunity for
family pictures. A spring dance is also planned.

IX. Special Facility Review Committee, Carlos Rey Romero
Carlos has had three meetings with APS regarding a permanent site for AKCS and a
separate meeting with a high school principal looking for a one-year lease. That charter
high school could take over our current lease if AKCS were to move in 2014. He was
also interested in our collaborative teaching model.
A meeting is planned for December 5 between APS and Carlos and any members of the
GC that are available. Joseph Escobedo, the Superintendent's Chief of Staff, along with
Mark Tulley and Brad Winter will come to AKCS to discuss APS buildings available for
AKCS.
An existing facility will be easier to acquire than new construction. There are APS

buildings that are unoccupied or underutilized. There are only three APS charter
elementary schools, so there is less competition for space and AKCS has the
advantage of its good reputation.
Collaboration with APS is attractive for several reasons:
In practical terms, APS can provide us with a permanent facility, technology,
athletic fields and a gym, a library, a cafeteria and custodial services.
APS can also help us with longitudinal data on our former students from the time
they leave us through the end of their high schools careers, including their plans for
post-secondary education.
AKCS can help APS by replicating our model at the elementary and middle
school
levels. This would involve sharing teaching techniques with APS teachers
and administrators. APS is struggling at the middle schools level; our model might be
successful there. Conversations and sharing with traditional schools is the right
thing to do and it partially justifies the existence of charter schools.
A Memorandum of Understanding would define terms of facilities and financial support,
collaboration with teachers and development of the AKCS model in traditional APS
schools, including middle schools.
Carlos emphasized that we will not be giving up our independence with this
collaboration.
Regarding specific locations, Connie said that La Luz and MacArthur elementary
schools are under-populated. Garfield Middle School is also a possibility. APS would
have to be cautious about approaching these diminishing schools. Administrators,
teachers and families are invested in these schools. These would be delicate
discussions.
Carlos reported that he also had a meeting with Leo Valdez, who works with new
construction for schools involving funding through bonds issued.
Molly and Aaron were concerned that there be transparency with our AKCS community.
Connie said that parents are excited about a new facility. She also reminded us that we
are authorized in our charter to have a middle school. We have not done so because of
financial issues and lack of space. By January 21, 2014 the GC should be able to
explain the following possibilities for a permanent site:
1. APS vacant properties

2. New construction funded by bonds
3. Lease-purchase arrangements for existing properties.
Aaron moved that any discussion of facilities with APS must include a statement of our
autonomy so that we stay true to our charter. Tim seconded the motion and it was
approved unanimously.
X. Reauthorization of the AKCS Charter
Connie noted that reauthorization and a performance contract are both due by the end
of the year. Carlos said that we will send the renewal of our charter when it is due—a
year from now.

XI. Adjournment
Aaron moved to adjourn the meeting at 7:40 p.m. Marcos seconded the motion and the
meeting was adjourned.

AGENDA OF A REGULAR MEETING OF
THE GOVERNING COUNCIL OF
THE ALICE KING COMMUNITY SCHOOL
December 3, 2013
5:15 PM
1905 Mountain Road NW
Albuquerque, NM 87104
I. Confirmation of a Quorum
II. Adoption of the Agenda, Carlos Rey Romero, President
III. Approval of Summarized Minutes of the November 13, 2013 Governing Council Special Meeting, Dr.
Jane Knap, Secretary
IV. Public Comment – Please sign in at meeting (Public Comment is limited to three minutes, extra time
may be granted at the discretion of the President)
V. Comments from Council Members
VI. Council Committee Reports
A. Finance, Facilities and Human Resources Committee, Lee Baldwin, Chair
i. Action Items:
1. Approval of BARs
ii. Information Items:
1. Financial report
B. Audit Committee, Jason Kugler, Chair
1. Informational Item, if needed
VII. Principal’s Administrative Report, Connie Chené, Principal
VIII. Reports and Comments from Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
B. Parent/Teacher Association, PTA President
IX. Old Business
A. Special Facility Review Committee, Carlos Rey Romero
i. Discussion of School Options:
1. Vote on Special Committee Parameters Authorization
2. Meeting with APS
X. New Business
XI. Executive Session
A. Limited Personnel Matters Section 10-15-1.H (2), NMSA, (1978); and
B. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1 H (8) NMSA (1978).
XI. Adjourn
Next Meeting: Tuesday, January 14, 2013 @ 5:15 pm (note date change)

Meeting Minutes--Alice King Community School Governing Council
January 21, 2014
I. Confirmation of a Quorum
Carlos Romero called the meeting to order at 5:18 p.m. Members of the Governing
Council in attendance were Carlos Romero, Aaron Kugler, Tim Schroeder, Marcos
Martinez, Molly Bell and Jane Knap.
Staff in attendance were Principal Connie Chene, Vice Principal Tamara Henderson and
Business Manager Rhonda Cordova.
Also in attendance were teachers Mary Kay Ready, Mike Verble, Kelsey Anderson,
Sammy Johnston and Foundation Vice President Josh Allison.

II. Agenda Adopted
Marcos moved to adopt the agenda and Molly seconded the motion, which passed
unanimously.

III. Approval of Minutes
Molly moved to approve the minutes of the January 21 meeting. Marcos seconded the
motion and it passed unanimously.

IV. Public Comments
There were no public comments.

V. Comments from Council Members
There will be a workshop presented by the Coalition of Charter Schools on
administrative evaluation on Feb. 28 at 9:30 a.m. at La Promesa Charter School.

VI. Council Committee Reports
A. Finances, Facilities and Human Resources Committee, Lee Baldwin, Chair
There will be a meeting of the Finance Committee this Friday, January 24, 2014.
Rhonda reported on the budget: She expects $6,000 more to be coming in from
Aftercare. The $52,362.13 coming from Puente Para Los Ninos needs to be approved
via an APS BAR. SB9 is designated for technology.

B. Audit Committee, Jason Kugler, Chair
No report at this time.

VII. Principal's Administrative Report, Connie Chene, Principal
Connie noted that there have been quite a few student absences due to illness.
One hundred five students received free or reduced-fee lunch. This means that 32% of
our student population is designated as "at-risk."
Connie anticipates that there will be few funds carried over from this year to the
2014-2015 academic year.
•

The following areas should be evaluated in terms of the cost/funds produced
These are some of the areas that should be considered for modification:
Number of EA's. We are currently at 8, down from 10.5.
EA Contracts. Perhaps these could be abbreviated.
Lunch Program. Does this make money?
After School Fees. Should these be raised?

coming
who

PE and Technology Programs. PE is not funded by the state. This has to
be paid for out of other operating funds. We need computers for upstandardized tests. We need a technology teacher other than Mike,
has his own classroom duties.
Personnel Needs/Counselor. Our at-risk population requires more
counseling services than we are currently providing. The counselor's

hours

should be increased from 1 day a week to 2.

•

An Open House for prospective and new students was held. Over 100 attended.
The lottery for admission to AKCS will be held March 6. With 26 siblings already
slated for admission, that leaves just 14 openings.

•

Evaluations and PED Issues. Teacher evaluations are based on "Value Added
Measures," which is calculated as a percent change in effectiveness. This
means that teachers in poor-performing schools will do better with incremental
improvements than AKCS. Connie believes that NM is not ready to give scores
to any teachers and wonders whether they will even be ready by May. She noted
that student scores are constantly changing and are based on grades 3, 4 and 5
since these are the only scores available. This has been understandably
upsetting for teachers.

VIII. Carlos' remarks regarding recent events in the state legislature.
With one week left in the legislative session, a state budget has not been passed.
The Governor would like to see teacher pay increased, especially for new teachers.
The goal would be for beginning teachers to receive a salary of $50,000. This would
just make us competitive with neighboring states.
Some bills that would benefit charter schools are moving forward. Gov. Martinez has
said that she will veto any bill that would negatively impact charter schools.
The House budget failed. It included $2.7 billion for education of which $50 million was
in dispute.
Secretary Skandera wants to reward innovation, including merit pay for teachers.
In the Senate nothing is getting done. Potential candidates for governor are proposing
bills as a means of raising their own talking points. The state constitution requires a
budget by July 1.
All of this might affect AKCS by a few thousand dollars.

IX. Reports and Comments from Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF

Tim reported that the AKCS Foundation will meet on February 18. The
Foundation needs more specific direction in order to go to potential donors and raise
funds.
After some discussion, Carlos suggested that AKCS needs $125,000 from
the Foundation to keep or enhance educational programs. For example, one of the
attractive features of the Alice King model is that we have a full-time EA in every
classroom. This makes it possible to offer more individualized, project-based learning.
The current number of EAs in the school has been reduced because of budgetary
constraints. This directly threatens implementation of our stated program. This can be
presented to donors as a concrete need.

B. Parent/Teacher Association, PTA President
No report at this time.

X. Old Business--Special Facility Review Committee, Carlos Rey Romero
Carlos met with Superintendant Winston Brooks last week. He told Superintendant
Brooks that AKCS wants APS investment and a 99-year lease if we move into an
existing facility.
Carlos suggested that we could get $250,000 to $500,000 from the legislature. Rhonda
agreed that this is doable.
Connie is concerned about timing. We need to be out of our current facility in a year
and a half. It could easily cost $250,000 to furnish a school. In addition to classrooms,
we need a media center and a library.
Within 45 to 60 days Doug Turner should know about consortium financing to address
these needs. This would be accomplished by the issuance of bonds by ACES.
Ideally, our lease reimbursement would cover the debt service. We currently pay
approximately $66,700 over lease reimbursement. This is money that would better be
spent on educational programs.
Connie said that if our at-risk population reaches 40% of the student body, we will
become eligible for more funds through Title I.
AKCS can currently afford 30,000 square feet of space for the school. This does not
give us room for a cafeteria, library, gym and commons area. To include these we
would need approximately 50,000 square feet.

There is a 3-story building at 10th St. and Central Ave. that measures approximately
40,000 square feet. There is parking for 40 cars. The space is currently leased to
Human Services. A purchase or a lease-purchase would work. The owner may donate
$350,000 if we buy his building. I would then take $30,000 to move our existing
furnishings, books, etc.

XI.
Foundation Vice President Josh Allison and Tim Schroeder, GC
Representative to the AKCS Foundation
Josh emphasized that the current donor base is AKCS parents. We need greater
Albuquerque community involvement and specifics to meet our goals. Effective fundraising depends on being able to go to potential donors and saying something like, "Will
you give us a library?" (It should be noted that more parents ask about a library than
anything else.)
Tim summarized today's discussion by noting that we will have more information by
March and that a firm decision regarding a new facility will have to be made by
September.
Carlos suggested that current fund-raising efforts be made for operations and
amenities. Alternatively, the AKCS Foundation could buy a building and lease it to the
school. This would involve some institutional "heavy lifting." The Foundation would
then become a component unit of the school with all the concomitant requirements such
as an annual audit.
If pressed for a prioritized list of current needs, Connie would say a full-time EA in every
classroom and a computer teacher.
Molly noted that she will attend a meeting of the Sawmill Community board on February
13. She would like Carlos to attend with her.

XII. Adjournment
Carlos adjourned the meeting at 7:09 p.m. The next meeting will be March 4, 2014.
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Meeting Minutes--Alice King Community School Governing Council
March 4, 2014
I. Confirmation of a Quorum
Carlos Romero called the meeting to order at 5:19 p.m. Members of the Governing
Council in attendance were Carlos Romero, Aaron Kugler, Tim Schroeder, Marcos
Martinez, Molly Bell and Jane Knap. Lee Baldwin arrived at 6:15 p.m.
Staff in attendance were Principal Connie Chene, Vice Principal Tamara Henderson and
Business Manager Rhonda Cordova.
Also in attendance was the Foundation Vice President Marissa Perez and Leo Valdez,
Senior Vice President and Manager of Hutchinson, Shockey, Erley and Co.

II. Agenda Adopted
Aaron moved to adopt the agenda and Marcos seconded the motion, which passed
unanimously.

III. Approval of Minutes
Aaron moved to approve the minutes of the February 11 meeting. Marcos seconded
the motion and it passed unanimously with two corrections. The date at the top of the
minutes was changed form January 21, 2014 to February 11, 2014; Aaron Kugler, rather
than Carlos Romero, had called the meeting to order.

IV. Special Presentation: Facility Financing Options; Leo V. Valdez, Senior Vice
President and Manager, Hutchinson, Shockey, Erley and Co.
Mr. Valdez did a presentation of various financing options for the Governing Council.
Based on two phases of anticipated enrollment, he gave us six options for financing a
permanent location for AKCS. His hand-out for the GC also included references from
past clients, a sample consulting agreement between HSE & Co. and AKCS Foundation
on behalf of the school, and a statement of qualifications of HSE & Co. for underwriting
and financial advisory services.

Carlos explained that we are looking for a facility of 38,000 to 50,000 square feet in
size. (Our current location is about 21,000 square feet.)
In accordance with state law, the AKCS Foundation would finance, build or remodel,
and lease the facility to the school. Usually, projects are financed 100% with some
funds made available for furnishings and equipment.
Carlos noted that the selection of existing buildings in our preferred is limited. Some
funds that we will need for operations could eventually come from a high-quality,
profitable pre-school within the facility, which would require even more space.

V. Public Comments
A. AKCS teacher Mary Kay Ready asked whether the staff would have any opportunity
to have input on the projected move. Ann Bowden, AKCS Foundation Representative to
the GC, commented that she assumed that she would be part of this process as well.
Carlos asked Molly to chair a Facilities Committee that would be open to families, staff
and members of the community. Molly graciously accepted.
B. AKCS parents Corey and April Spaulding introduced themselves to the GC and
explained their use of AKCS as a pilot for their business, Youth on the Move. They work
with each classroom of students every other week on developing purposeful play and
conflict resolution skills among the students. Molly gave her personal endorsement as a
parent. The Spauldings would like to expand their program into other charter schools.

VI. Comments from Council Members
There were no comments at this time.

VII. Council Committee Reports
A. Finances, Facilities and Human Resources Committee, Lee Baldwin, Chair
1. Three BARs were approved:
Tim moved to approve the BAR ending 0023-IB. Aaron seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0025-I. Tim seconded and the

motion passed unanimously.
Tim moved to approve the BAR ending 0026-I. Lee seconded and the
motion passed unanimously.
2. Rhonda reported on the budget: See attached. Funds from Puente Para Los
Ninos may be allocated by mid-April.

B. Special Facility Review Committee, Carlos Rey Romero
Carlos welcomed Molly to the committee. Other members should be from the
community of "stake holders" to the process of finding a permanent location for the
school. With 3 to 12 members acting as advisors to the GC in the decision making
process, the committee will fulfill due diligence on the part of the GC.

VIII. Reports and Comments from the Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
The AKCS Foundation would like specifics on the new school location at the next
meeting. The foundation is considering its capability to raise needed funds both with
and without a consultant, which would cost approximately $30,000 a year. Funds raised
for operational expenses would make having enough EAs a priority. Connie
commented that the budget for next year will allow for 5 EAs. (No current staff will be let
go. The decrease in the number of EAs for next year has occurred through natural
attrition.) The other 5 that are needed would have to be paid for with moneys from
Puente Para Los Ninos and the foundation.
B. Parent/Teacher Association, PTA President
Dawn, the treasurer and member ship chair was introduced. She will also be
working on a year book.

IX. Principal's Administrative Report, Connie Chene, Principal
Connie reported that student-lead conferences are coming up next week. Standardized
testing starts March 17.
At this point in the history of AKCS, the institutionalization of procedures should be

developing. How we run the admissions lottery and how children who enter the school
mid-year are just a couple of examples.
Connie also noted that the staff should know the members of Governing Council and
what our responsibilities are.

X. Executive Session
At 6:45 p.m. Aaron moved that we go into Executive Session. Tim seconded and the
motion passed.
The meeting was re-convened at 7:37.

XI. Adjournment
Carlos adjourned the meeting at 7:38 p.m. The next meeting will be April 1, 2014.

AGENDA OF A REGULAR MEETING OF
THE GOVERNING COUNCIL OF
THE ALICE KING COMMUNITY SCHOOL
April 1, 2014
5:15 PM
1905 Mountain Road NW
Albuquerque, NM 87104
I. Confirmation of a Quorum
II. Adoption of the Agenda, Carlos Rey Romero, President
III. Approval of Summarized Minutes of the March 4, 2014 Governing Council Meeting, Dr. Jane Knap, Secretary
IV. Public Comment – Please sign in at meeting (Public Comment is limited to three minutes, extra time may be
granted at the discretion of the President)
V. Comments from Council Members
VI. Council Committee Reports
A. Finance, Facilities and Human Resources Committee, Lee Baldwin, Chair
i. Action Items:
1. Approval of BARs
ii. Information Items:
1. Current Financial Statement
B. Special Facility Review Committee, Molly Bell, Chair
VII. Reports and Comments from Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
B. Parent/Teacher Association
VIII. Old Business
IX. New Business
X. Principal’s Administrative Report, Connie Chené, Principal
Executive Session will take place at 5:45 pm
XI. Executive Session
A. Limited Personnel Matters Section 10-15-1.H (2), NMSA, (1978); and
B. Discussion and determination where appropriate of the purchase, acquisition or disposal of real
property pursuant to Section 10-15-1 H (8) NMSA (1978).
XII. Adjournment
Next Meeting: Thursday, May 1, 2014 (note different day of the week)

Posted: March 26, 2014

Meeting Minutes--Alice King Community School Governing Council
April 1, 2014
I. Confirmation of a Quorum
Carlos Romero called the meeting to order at 5:18 p.m. Members of the Governing
Council in attendance were Carlos Romero, Aaron Kugler, Tim Schroeder, Marcos
Martinez, Molly Bell, Lee Baldwin and Jane Knap.
Staff in attendance were Principal Connie Chene and Business Manager Rhonda
Cordova.

II. Agenda Adopted
Aaron moved to adopt the agenda and Tim seconded the motion, which passed
unanimously.

III. Approval of Minutes
Aaron moved to approve the minutes of the March 4 meeting. Tim seconded the motion
and it passed unanimously with one correction. The following was added to X.
Executive Session, "Aaron moved to certify that everything discussed in Executive
Session had to do with limited personnel matters and that no action was taken." Marcos
seconded and the motion passed unanimously.

IV. Public Comments
There were no public comments this time.

V. Comments from Council Members
Three GC members will be attending required training on April 5, 2014.

VI. Council Committee Reports

A. Finances, Facilities and Human Resources Committee, Lee Baldwin, Chair
1. Six BARs were approved (see attached):
Lee moved to approve the BAR ending 0027-I. Tim seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0028-I. Aaron seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0029-T. Marcos seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0030-I. Jane seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0031-I. Tim seconded and the
motion passed unanimously.
Lee moved to approve the BAR ending 0032-T. Marcos seconded and the
motion passed unanimously.
2. Rhonda reported on the budget: See attached.

B. Special Facility Review Committee, Molly Bell, Chair
Molly reported that the committee has 11 members. The membership represents a
diverse range of people from different groups within the school community. The
committee has not met yet, but will do so soon.
Carlos reminded the GC that all committee reports should be submitted 3 days in
advance of the regular GC meeting for all to review. This way we can be more efficient
and respectful of everyone's time. This may mean that the Executive Committee (GC
members who hold office) may have additional meetings outside of regular GC
meetings.

VII. Reports and Comments from the Council Advisors
A. AKCS Foundation, Tim Schroeder, GC Representative to AKCSF
There was no report this time.
B. Parent/Teacher Association, PTA President

There was no report this time. Carlos suggested that we eliminate this item as a regular
agenda item, since the PTA rarely sends representation to the GC meetings. Connie
said that she would bring any activities of the PTA to our attention as part of her report.
VIII. Principal's Administrative Report, Connie Chene, Principal
Connie's report was available in advance for everyone to review; see attached. One
item that several members wanted clarified was the definition of a "unit" under the
heading "Spring Budget Workshop." Connie and Rhonda explained that a unit is a
student plus factors such as special education needs. For example, a student with no
special needs is one unit. A student that needs special education might be 1.5 units.
We currently have 315 students and 322.5 units. The unit value of $4,005 for the
2014-15 school year is an increase of $188 per unit.
Connie recently learned that the PED is not planning on issuing any more waivers to
class size limits for the 2014-15 school year. This takes effect statewide and does not
apply just to APD. For example, a kindergarten class limit will be 15 students; 20
students with a full-time EA in the classroom. The average class size for grades 4 and
5 will be held to 24 students. AKCS class sizes currently exceed these numbers. If we
are limited to the mandated class sizes, there will simply not be enough room in the
current location to accommodate the students that AKCS has already made
commitments to.
IX. Executive Session
At 5:45 p.m. Tim moved that we go into Executive Session.
motion passed.

Lee seconded and the

Marcos moved to reconvene the meeting and Tim seconded the motion. The regular
meeting was reconvened at 6:56 p.m.
Marcos moved to certify that everything
discussed in the Executive Session had to do with (a.) limited personnel matters and
(b.) a discussion of the purchase, acquisition or disposal of real property. No action was
taken. Tim seconded and the motion passed unanimously.
X. Adjournment
Carlos adjourned the meeting at 6:58 p.m. The next meeting will be May 1, 2014.

Respecfully submitted:
_____________________________
Dr. Jane A. Knap, Secretary

_______________

Meeting Minutes--Alice King Community School Governing Council
May 1, 2014
I. Confirmation of a Quorum
Carlos Romero called the meeting to order at 5:16 p.m. Members of the Governing
Council in attendance were Carlos Romero, Aaron Kugler, Tim Schroeder, Marcos
Martinez, Molly Bell, Lee Baldwin, Jeff Armijo and Jane Knap.
Staff in attendance were Principal Connie Chene, Vice Principal Tamara Henderson and
Business Manager Rhonda Cordova.

II. Agenda Adopted
Carlos removed section VII. A. from the agenda.
Aaron moved to adopt the agenda and Tim seconded the motion, which passed
unanimously.

III. Approval of Minutes
Tim moved to approve the minutes of the April 1 meeting. Aaron seconded the motion
and it passed unanimously.

IV. Public Comments
There were no public comments this time.

V. Comments from Council Members
Aaron attended the recent AKCS Talent Show at the National Hispanic Cultural Center
and reported that it was wonderful. Molly agreed. Good job, AKCS!

VI. Council Committee Reports
A. Finances, Facilities and Human Resources Committee, Lee Baldwin, Chair

1. Lee reported that the Finance Committee had met earlier today. Bank statements
were reviewed. The final BAR of the school year and the current budget were prepared.
2. The calendar for the 2014-15 school year has been revised as follows: August 5 will
be the first day for students; August 8 will be a teacher in-service day. Marcos asked
about the total number of instructional hours. The calendar allots 1,113. It was noted
that the state mandates a minimum of 990 instructional hours. Lee moved to approve
the calendar as corrected; Aaron seconded the motion which passed unanimously.
3. The pay scale for EA's was presented. It is above the mandated minimums set by
APS. Lee moved to approve the pay scale for EA's and Aaron seconded the motion,
which passed unanimously.
4. Teacher salaries for next year were presented. They will remain the same as current
salaries. Connie noted that the mandated minimum salary is $32,000. At Alice King it is
$33,185. Lee moved to approve the teacher salaries; Aaron seconded the motion and it
was approved unanimously.
5. Rhonda reported on the budget for the 2014-15 school year. The budget is based on
333 students and a unit value of $4005.75 (less 2% that is remitted to the state by
charter schools). The budget is larger than the current one due to an increase in both
the number of students and the unit value. Connie mentioned that the budget allows for
8-9 EA's. Although 15 EA's would be ideal, it's better than the 5 positions that were
anticipated earlier. (See Attached)
6. Lee moved to approve the BAR ending 0033IB. Marcos seconded the motion and it
passed unanimously.

B. Special Facility Review Committee, Molly Bell, Chair
1. Molly started her report by putting up charts of the responses that her committee
generated to three questions: a. What frustrates you the most about the current facility?
b. What should be included in the new facility? and c. What would your child want in the
new building? (Mary Kay Ready's class said that they would like a swimming pool.)
Molly noted that this input has been very valuable.
2. The committee discussed the history of the GC's search for a new facility, the lists
just generated, and priorities developed from the lists.
3. Using a floor plan of the building at 10th St. and Tijeras, Michelle Negrette (architect
and mother of an AKCS student) presented some options for the arrangement of rooms
at that location.

4. There was also some discussion of how the definition of a library has changed in
recent years from that of a quiet space where students read books to a space where
they use various forms of technology in a collaborative manner.
5. Connie had some input regarding the entry to the building. It should be a very open
space that is welcoming and makes it possible for people to interact.
6. The committee is anxious to see the building at 10th St. and Tijeras. Then they will
be ready to reach out to the faculty as a whole, perhaps at an in-service day in June.
The input of the faculty is important because the space should follow AKCS needs.
Mary Kay Ready will be in charge of a teacher out-reach subcommittee.
7. Tamara was asked to head a subcommittee to explore the option of a pre-school to
be added to AKCS when we have more space at a new location. She graciously
accepted.
8. Carlos said that he would arrange a "field trip" for the Facilities Committee to see the
building on a Saturday.
C. Policy Committee, Aaron Kugler, Chair
Aaron reported that the Policy Committee will use time over the summer, when school is
not in session, to work on issues that need to be address in the school policy manual.
Carlos asked for input from the school community to this committee.
VIII. Principal's Administrative Report, Connie Chene, Principal
A. Talent Show Saturday, April 26, 2014
The event was held at the National Hispanic Cultural Center in the Disney Theater.
Forty students participated.
Connie was heartened by the level of parent and
community sponsorship and the large audience that came out to see students perform.
B. Comments on Policies and Procedures
Connie wanted to make clear that policies and procedures exist to help fulfill the mission
of the school; no rule or regulation exists for any other purpose. She cautioned that as
the school grows, some procedures will have to be raised to the level of policy. This is
especially important as the renewal of the AKCS charter is coming up.
Connie also commented that the principal should be an administrator who works with
teachers to fulfill the school's mission. Teachers who come to Alice King from a different
school culture should understand that the principal is not a "police officer."
Connie and Tamara attended a year-end meeting of APS charter principals. There is

concern among administrators about the future of charter school. The number of APS
charter schools now stands at 19; two have been lost in the last year. The emphasis by
APS is on magnet schools. Surprisingly, the Expo on Innovative Education, held in
November, will not include charter schools. The voices of charter school teachers
should be heard as well. Perhaps a video of teacher testimonials could be made at a
June in-service.
C. Year-End Dates
The Jogathon was held yesterday and today.
AKCS and a charity.

Funds raised will be divided between

Fifth-grade graduation is scheduled for the morning of May 30 at the Albuquerque
Museum. Governing Council members are encouraged to attend. May 30 is also the
last day of school; dismissal will be at noon.
June 2, 3 and 4 will be teacher in-service days.
Registration for the 2014-15 school year will be held on June 3, 2014.
streamline procedures in August.

This will

D. Connie's Retirement
Connie read her retirement letter to the GC and others who attended the meeting. She
will be leaving AKCS as of June 30, 2014. Carlos praised Connie for all her hard work
in the last three years. The development of the school has been impressive and we are
on firm footing as we head into the future with a new facility and a new principal.
IX. New Business
Aaron moved to appoint Tamara as the new principal of AKCS. Molly seconded the
motion and it passed unanimously. We are grateful that she has accepted the position.
She will be able to provide the continuity that we need as we work on moving into a new
facility.
Tamara said that she will begin a search for a new vice principal with teacher input.
X. Adjournment
Carlos adjourned the meeting at 6:05 p.m. The next meeting will be June 3, 2014.
Respectfully submitted:
_____________________________
Dr. Jane A. Knap, Secretary

_______________

