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CASTRO VALLEY UNIFIED SCHOOL DISTRICT
BOARD OF EDUCATION
SPECIAL BOARD MEETING
BOARD WORKSHOP
THURSDAY, JANUARY 17, 2018
AGENDA
CALL TO ORDER: 5:30 P.M.
MEETING LOCATION:
District Office Board Room
4400 Alma Avenue, Castro Valley, CA 94546
I.

OPEN MEETING – President Theodore
Open
A. Call to Order
Meeting
President Theodore will call to order the Special Meeting of the Board of
Education.
B. Roll Call
C. Approval of Agenda*
ACTION
President Theodore will ask if there are any changes to the agenda and for a
motion to approve the agenda.
PUBLIC COMMENT
Public
The Board respects and encourages the public to comment on matters on the Board Comment
agenda and within the Board’s jurisdiction. The Board fully supports civil discourse and
requests that everyone respect each other and their point of view. Individuals who would
like to address the Board must complete a “Request to Speak” form and submit it to the
Board President prior to the start of the agenda item. There are up to 30 minutes of
public comment allowed on each agenda item. With Board consensus, the President may
increase or decrease the time allowed. This meeting is being recorded to prepare the
official minutes.

II.

III.

REPORTS and DISCUSSION ITEMS
A. Differentiated Assistance to Support Students Workshop*
The Board will hold a workshop on differentiated assistance.
ADJOURNMENT
*Exhibit

Discussion

Adjournment

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the Superintendent’s Office at
(510) 537-3000. Seventy-two hours notification preceding the meeting will enable the district to make reasonable arrangements to ensure accessibility to this meeting.
CVUSD is committed to providing equal opportunity for all individuals in education. District programs, activities, and practices shall be free from discrimination, intimidation, harassment and bullying based on
race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender identity or expression, or genetic
information; the perception of one or more of such characteristics; or association with a person or group with one or more of these actual or perceived characteristics. Violations of this policy should be reported
immediately to the site administrator(s) at District Schools. Inquiries regarding the non-discrimination policies: Director of Student Services, 4400 Alma Avenue, Castro Valley CA 94546, 510-537-3000 x 1257

AGENDA
ITEM
II

CASTRO VALLEY UNIFIED SCHOOL DISTRICT
BOARD MEETING AGENDA BACK-UP
Board Meeting of January 17, 2019
TO:

Parvin Ahmadi, Superintendent

FROM:

Dr. Jason Reimann, Assistant Superintendent of Educational Services

SUBJECT:

Differentiated Assistance to Support Students Workshop

Background:
In December 2018, based on its review of student group performance on the California Dashboard, the
Alameda County Office of Education (ACOE) determined that the Castro Valley Unified School District
(CVUSD) is eligible for Differentiated Assistance. This eligibility was based on CVUSD homeless
students performing far below standards in mathematics, chronic absenteeism and suspensions. Under
California’s Local Control Funding Formula (LCFF), the ACOE has specific responsibilities within the
Statewide System of Support to assist local educational agencies that are eligible for Differentiated
Assistance. Support from the ACOE will include identifying underlying causes, possible solutions, helpful
resources or expertise, and methods for measuring the effectiveness of possible solutions.
The CVUSD has formed a team that will partner with the ACOE to engage in the work of developing
actions to better support homeless students. The CVUSD team is beginning a “deep dive” into the data to
identify individual student needs for each homeless student and developing group and/or individualized
support to meet the needs of all homeless students. The Differentiated Assistance Leadership Team will
be conducting a workshop to inform the school board about Differentiated Assistance and to gather input
regarding next steps.
Financial Implications:
Limited funding may be available from the Alameda County Office of Education to support actions
related to Differentiated Assistance.
Staffing Implications:
None
Recommendation:
Information / Discussion Only.

II.A
01/17/2019

Differentiated Assistance
CVUSD School Board Workshop
January 17, 2019

Outcomes
● Understand Differentiated Assistance
(DA) & the Homeless Data Qualifying
CVUSD
● Awareness of Alameda County Office
of Education (ACOE)
Partnership/Work
○ Knowledge of 6 Components of
Effective District Systems
● Learn About Current Actions Taking
Place
● Participate in a Data Review Process
● Give Input on Next steps

Eligibility for
Differentiated Assistance (DA)

Qualifying for Differentiated Assistance
One student group*
● Homeless students

is RED in 2+ Priority Areas:
● Priority 4: Academic ( Math)
● Priority 5: Chronic
Absenteeism
● Priority 6: Suspension

*There are thirteen student groups total
**Academic Indicator is the only indicator where ELA/Math must be Red
and the other ELA/Math can be Red/Orange (e.g. tethered)

Law
● Education for Homeless Children and Youth Act
○ Originally passed in 1987
○ Reauthorized in 2015 by the Every Student Succeeds Act
(ESSA) formerly known as No Child Left Behind
■ Amendments took effect October 1, 2016
● Sections 721 and 722 of the McKinney-Vento Act (MKV)

The term “homeless children and youth”—
(A) means individuals who lack a fixed, regular, and adequate nighttime residence …; and
(B) includes—
(i) children and youths who are sharing the housing of other persons due to loss of housing, economic
hardship, or a similar reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack
of alternative accommodations; are living in emergency or transitional shelters; are abandoned in
hospitals; or are awaiting foster care placement;
(ii) children and youths who have a primary nighttime residence that is a public or private place not
designed for or ordinarily used as a regular sleeping accommodation for human beings …
(iii) children and youths who are living in cars, parks, public spaces, abandoned buildings, substandard
housing, bus or train stations, or similar settings; and
(iv) migratory children who qual-ify as homeless for the purposes of this subtitle because the children are
living in circumstances described in clauses (i) through (iii)

District Overview

ELA

Math

Suspensions

Eligible Districts in Alameda County
Districts

Homeless

SWD

AA

Foster

EL

Pacific Islander

Oakland

✔

✔

✔

✔

✔

✔

Hayward

✔

✔

✔

✔

San Lorenzo

✔

✔

✔

Newark

✔

✔

✔

San Leandro

✔

✔

Alameda

✔

Berkeley

✔

Castro Valley

✔

New Haven

✔

Livermore

✔

Emery

✔

✔

DA Process Timeline
January through March: Root Cause Analysis
December 14,
2018
Orientation
Process Overview

January 28,
2019
Meeting 1
Initial Analysis and
Discussion

February 22,
2019
Meeting 2
Focused Analysis
and Discussion

March 19, 2019 March 29, 2019
Meeting 3
Present and
Discuss
Preliminary
Finding

Publish
Summary
of Findings

Opportunities for Communication &
Gathering Input
●
●
●
●
●
●

12/17 TK-12 Principals
1/10 Secondary Principals
1/14 Equity Task Force
1/17 Elementary Principals
1/17 Board Workshop
1/23 District English Language Advisory
Committee (DELAC)
● 1/28 ACOE Meeting with CVUSD
● 1/28 TK-12 Principals

LEA Self-Assessment Tool
6 Components of Highly Effective School Districts
1.
2.
3.
4.
5.
6.

Beliefs, Mission and Vision
Teaching, Learning, and Assessment
Leadership and Governance
Professional Learning for All
Infrastructure (Data and Resources)
Clear & Collaborative Relationships

Selected Component = Infrastructure
Alignment (Data and Resources)
Rationale:
● It will provide us with the maximum impact for our Homeless
students within a limited timeframe.
● It supports a systems and individualized approach.
● It also gives CVUSD the leverage to support the Teaching,
Learning and Assessment component that is longer term and
impacts other areas.

What Work is Already Happening?
●
●

●
●

●
●

Basic training has been provided on an annual basis to site
staff on best practices when working with homeless families.
School staff are beginning to identify and review
academic/social-emotional data to unpack underlying issues
and support growth as part of MTSS.
The Central Office is generating comprehensive data files
for each student.
Secondary Social Workers are using a universal screener to
meet with homeless students, determine needs and provide
services
Guidance Counselors share county and local services that
are available to MKV students.
CVUSD DA team is meeting with the ACOE.

Personalized Support for
McKinney-Vento Students

Turn and Talk
What types of challenges do
you imagine our homeless
students and families are
facing?

Research on MKV Students
● Homeless children are sick at twice the rate of other children. They
suffer twice as many ear infections, have four times the rate of
asthma, and have five times more stomach problems.
● Homeless children have twice the rate of learning disabilities and
three times the rate of emotional and behavioral problems of
non-homeless children.
● Half of school-age homeless children experience anxiety,
depression, or withdrawal compared 18 percent of non-homeless
students.
(National Child Traumatic Stress Network, www.nctsn.org)

Universal Screener - Understanding need &
building relationships
Elementary counselors and social workers are
reaching out to every family and student that
qualifies for McKinney-Vento services.
Elementary counselors and social workers are
all using the universal screener during the
initial meetings with students and families
(elementary).

Notice, Wonder, Discuss Protocol - January 17, 2019
What do academic/behavior results look like for our homeless students?
Differentiated Entry Points for Data Review and Discussion

●
●
●

Data Protocol: Notice, Wonder, Discuss
What do academic/behavior results look like for our homeless students?
Differentiated Entry Points for Data Review and Discussion

Protocol
Step 1: Notice

Step 2: Wonder

Step 3: Discuss

Step 4: Act

Beginning Data Set
4 Sample Packets of Student Information (Names
are redacted) - Elem, 2 Middle, and 1 HS

Current Site Attendance Report
Attendance Notes

Cover Page - MV Individual Student Summary
(Attendance, Suspension, CAASPP - If there is
data)

Transcript of Student Progress (secondary grades/GPA)

Student Data Printout

Student Assertive Discipline Summary (if
applicable)

Aeries Attendance Summary Profile
Interventions Report (if applicable)
Other District Enrollment
CAASPP Scores - Overall/Claims (if applicable)
CVUSD Enrollment History
Local Assessment Data

Step 1 = What Do You Notice?
What do academic/behavior results look like for our homeless students?
Differentiated Entry Points for Data Review and Discussion

Step 1: Notice

…

Step 2 = What
Do You Wonder?
What do academic/behavior results look like for our homeless students?
Differentiated Entry Points for Data Review and Discussion

…
…

…

Step 3 = Discussion Time

Step 4 = Action: What Will We Do Next?
What do academic/behavior results look like for our homeless students?
Differentiated Entry Points for Data Review and Discussion

Step 4: Act

What are Our Next Steps?
● Continue to dive into the data and build a short and long-term plan.
● Sites to set up interviews/meetings with each student and family to
expand the data picture and understand needs more deeply.
● CVUSD will start to provide additional supports for immediate impact,
given the data and information that we learn from families.
● Continue to seek input from other key stakeholders.

