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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Rocklin Academy (“RA”), is a California nonprofit public benefit corporation, incorporated in
2000, which was formed by experienced educators and dedicated parents. RA currently operates
two elementary schools, one elementary/middle school and one middle/high school serving the
greater Rocklin area of Southern Placer County in California. Combined, our schools currently serve
2,550 students and have a waiting list of 1400. Rocklin Academy Gateway (“RA Gateway”) was the
fourth school site that opened in our organization in August 2014. It currently has 538 students on
the waiting list.
RA Gateway currently serves 1252 students in transitional kindergarten through eighth grade.
Rocklin Academy has established high expectations by providing the nationally recognized,
engaging and rigorous, Core Knowledge curriculum which focuses on language arts, history and
geography, visual arts, music, mathematics, and science. Dedicated to excellence, the school is
structured to recognize and respond to the developmental, cognitive, and creative needs of
students. Within our school community we work on building relationships with active, involved
parents, and providing a safe and supportive environment with highly qualified teachers.
The school maintains 50 traditional style classrooms with nine additional learning spaces for
individualized instruction. All classrooms have SMART T.V.s and/or SMART boards and teacher
computers. In support of our technology program, all students in grades K-6 are provided with
iPads. In grades K-1 there is a 2:1 ratio and grades 2-6 there is a 1:1 ratio. All seventh and eighth
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grade students are provided with Chromebooks. Physical education is taught by several instructors,
1 day per week in kindergarten and 2 days per week in first through sixth grades. P.E. is offered as
an elective for seventh and eighth graders. Additionally, there is a gymnasium, stage and two multipurpose rooms.
Through the strategic planning process of collecting and analyzing data, gathering input, and
collaborating with stakeholders we identified goals for our LCAP which would support all student
groups and our vision. “We envision a school community that inspires its students to excel
academically, pursue their passions, and impact the world with excellence.”
The student groups and race/ethnicities at our school are demonstrated below:
Student Groups
•
•
•
•
•

Socioeconomically Disadvantaged – 10.5%
English Learners – 6.4%
Foster Youth – 0%
Special Education – 8.6%
GATE – 10.2%

Race/Ethnicity
•
•
•
•
•
•
•
•

White – 47.6%
Asian – 22.0%
Two or More Races – 8.6%
Hispanic – 14.6%
Filipino – 4.9%
African American – 1.6%
American Indian/Alaska Native - .32%
Pacific Islander - 0%

Although our English learner population is not large, there are over 20 languages represented. The
highest population is a “Language Other Than English”, at 18%. A majority of the other languages
have fewer than 6 students.
Rocklin Academy is diligent about serving the students well at our schools and helping them
succeed through a variety of ways. Using the Collaborative Inquiry (CI) process, teachers meet
monthly to discuss current student data including various student groups to identify areas of strength
and need to create a plan for meeting the needs of all students. Instructional coaches meet regularly
with teachers to collaborate and support students. Our enrichment support teachers also works
closely with students to reinforce concepts and close achievement gaps.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Rocklin Academy worked closely with stakeholders throughout the organization and went through a
strategic planning process which lead to the development of five goals. These strategic plan goals
were replicated to become the Charter Management Office (CMO) LCAP goals and provide a
framework for Rocklin Academy Family of Schools (RAFOS) to manage decisions with clear focus
and direction.
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•
•
•
•
•

Goal 1: Students build depth of understanding in core concepts through a cohesive K-12 education
program.
Goal 2: The school environment cultivates students who are responsible, compassionate and engaged
citizens.
Goal 3: Our work culture promotes the continuous growth of teachers, staff, and administrators.
Goal 4: Parents are valued partners who strengthen our schools and programs.
Goal 5: Organizational leaders collaborate with community partners to enrich the learning experience for
all students.

Each identified goal has a number of actions/services attached to describe how we plan to achieve
them.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Rocklin Academy received “Blue” or “Green” overall for each of the state indicators, including
Suspension Rate, English Learner Progress, English Language Arts (3-8), and Mathematics (3-8).
For the Suspension Rate, English Learners and Filipino students received “Blue”, and White and
Hispanic students received “Green”. RA Gateway received a “Blue” for the English Learner Progress
Indicator Report, having a status of “Very High” and “Increasing” by 8.5%.
Throughout the year, RA Gateway refined the development of our Positive Behavior Interventions
and Support (PBIS) program. We continued to implement our Check-In Check-Out System and
additional Tier II supports. Our PBIS team leaders attended the PBIS Tier 2 Plus Institute offered
through Placer County Office of Education and worked to continually improve our processes.
RA Gateway added a part-time school counselor in the seventh and eighth grades. Our school
counselor was able to provide lessons to all seventh and eighth grade students in the areas of stress
reduction and how to seek support if needed. Additionally, the school counselor, along with school
psychologist or specialist successfully implemented programs to address the social-emotional
wellbeing of our students. For example programs such as Strong Start (k-2) and Strong Kids (3-8)
were successfully implemented. The sessions were to help support the social-emotional wellbeing
of all students. The groups help serve a diverse population of Students with Disabilities, SED, and
General Ed students.
Through our strategic planning process completed last spring, we identified the need for an
organizational level Multi-Tiered Systems of Support, MTSS, team to further identify and support the
needs for our students. The MTSS team consists of all stakeholders including teachers, specialists,
administration, students, parents, and community members. The MTSS team was able to review
Safety Plans for the organization's sites, create a Wellness Toolkit, and worked to identify a
recommended a comprehensive program to teach responsibility, compassion, and engagement K12. In May, 2018, a social-emotional curriculum was presented to the board for approval. Parent
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input was sought and school sites will be implementing this program TK-12 starting in the 2018-2019
school year.
The improved performance for all students was supported with the continued support of our
instructional coaches. Our school staff were supported by the guidance of our ELA, Math, Science,
and Technology coaches. While the capacity of their work varied, all provided professional learning
opportunities, individual and team guidance, support to analyze data of student groups and set
attainable goals to achieve academic growth. Additionally, our Enrichment Support Specialists were
able to provide instructional support to all student groups and provide additional strategies and
support for English Learners. All coaches and specialists engaged in meaningful discussions with
classroom teachers to analyze data from assessments including NWEA MAP taken three times
throughout the year. By looking at the needs of student groups, teachers were able to set student
goals each trimester and monitor individualized student growth.
In order to maintain high performance from all student groups, we will continue to provide
professional learning, training student groups, provide time for data analysis, goal setting, and have
instructional specialist available to teachers for support on instruction and best practices for all. The
MTSS team will continue to monitor the effectiveness of the new social-emotional curriculum and
create systems of support for teachers, students, and families. The PBIS team will continue to
capture SWIS data to help monitor student behavior and improved performance in this area. Rocklin
Academy Gateway is honored to have been awarded the CA PBIS Coalition Gold Level award.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
There are many exciting things at Rocklin Academy Gateway to celebrate. Rocklin Academy
Gateway received very high and high levels, “Blue” or “Green”, overall for each of the state
indicators including Suspension Rate, English Learner Progress, English Language Arts (3-8), and
Mathematics (3-8). All local indicators were met.
Although we are performing well overall, we have identified areas of focus for improvement to
include the suspension rate of our students with disabilities as well as our socioeconomically
disadvantaged students. The California dashboard indicates that our students with disabilities
suspension rate has declined by 2.6% but is still is 6%. Our SED student suspension rate currently
is 5.7%. To address the suspension rate, we have taken the following steps:
1. Hired a part-time middle school counselor to support all our students in the middle school grades
with socio-emotional needs..
2. Provided professional development to our teachers focused on our school wide PBIS system.
3. When appropriate we will hold a Student Study Team (SST) meeting for our SED students to
determine the reasons for excessive suspensions, and to discuss a plan for possible improvement.
4. Our special education department will hold an IEP meeting to determine the reasons for
excessive suspensions, and identify additional strategies to support our students with disabilities.
5. We are continually analyzing data about where and when students are needing support and
adjusting our schedule or staffing to minimize incidents.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Overall RA Gateway students received a “Green” in the area of English Language Arts and Math,
while students with Disabilities received an “Orange.” The addition of the Program Specialist position
this year has helped to begin to address this performance gap. We have provided additional training
for Instructional Aides on our most common disabilities represented in our school and on
instructional strategies. Instructional Aides received training from our Program Specialist and from
the El Dorado Charter SELPA prior to the start of the school year and on four half days during the
school year. We are planning to implement additional training in the coming school year. In addition,
the Program Specialist has provided direct coaching to our Education Specialists on instructional
strategies, collaboration with families, and support of Instructional Aides. In addition, general
education teachers participated in training from the El Dorado Charter SELPA on Universal Design
for Learning and how to support all learners within a content area. We plan to reserve additional
collaboration days among our Education Specialists in the coming year to support the identification
and sharing of best practices.
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
Rocklin Academy Gateway currently has 6.4% English learners and 10.5% socioeconomically
disadvantaged students. We work to continually to monitor progress of these important student
groups and provide supports when necessary. During CI meetings teachers analyze data on a 4week cycle to track and monitor progress. Instructional strategies that increase mastery of essential
standards are tracked and replicated to increase student performance. Enrichment support
specialists are also involved in the process and will provide additional supports to students when
necessary.
The collection of data and feedback from staff and stakeholders led to the development of several
LCAP Actions/Services to help improve services for low-income, English learner, and foster youth
students to include:
•
•
•
•
•

Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as long-term
English learners (LTELs) with parents and teachers for academic goal setting
Goal 1, Action 6: Provide professional development focused on specific subgroups based on assessment
data and need to include English learners, socioeconomically disadvantaged, GATE identified, foster
youth, and students with disabilities
Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific subgroups that may
include the English Language Arts (ELA)/English Language Development (ELD) framework, ELD
standards and GATE support materials
Goal 2, Action 8: Expand counseling program to support English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED), and GATE identified students
Goal 3, Action 6: Create a bank of research based effective strategies to support ELs, GATE, and
students with disabilities
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•
•
•

Goal 3, Action 7: Provide Universal Design for Learning (UDL) professional development focusing on
specific subgroups which may include English learners, GATE identified students, students with
disabilities, foster youth, and socioeconomically disadvantaged
Goal 4, Action 7: Create a Parent University around topics for student/parenting success that may include
but are not limited to supports for ELs, foster youth, socioeconomically disadvantaged, and GATE
identified students
Goal 5, Action 4: Identify community resources to partner with for Parent University

These Actions/Services were developed with the intention to help improve the support provided to
these student groups. In addition to the goals listed, we have invited students from these groups
who have been identified as needing academic support to attend the RAFOS summer academy.
They have a priority to attend over other students. Also, the Multi-Tiered System of Supports
(MTSS) team will continue to develop the three tiers, Academic, Mental Health, and Behavior to
support students in all areas.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$297,200.00

$11,109,169

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

During this year we further refined our alignment of our site based LCAP's with our Organization
Wide strategic plan. This led to further revisions to our site based LCAPs from last year. The
majority of our LCAP expenditures are unrestricted in nature. The supplemental expenditures within
our distinct educational program have been identified in our LCAP goals and actions. The 2018-19
budget identifies specific costs by natural classification. While our entire budget is dedicated to
meeting the educational needs of our students, only the specific supplemental activities have been
identified monetarily within this LCAP.
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$9,917,121
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Students build depth of understanding in core concepts through a cohesive K-12 education program.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator

•
•
•
•
•

Roadmap of K-12 alignment in core concepts and education
model
Essential standards
Gateway middle school master schedule
Program data
CA Dashboard data

17-18
1.0
Create a K-12 alignment in core concepts and education model
Metric/Indicator
• CAASPP data

Actual
1.0
In June 2017, a team of K-12 educators defined Core Knowledge and AP for
All as the K-12 alignment in core concepts and our education model. This
team created an agenda for the entire Rocklin Academy staff in August of
2017 to share the vision and allow for all stakeholders to learn and be able to
articulate what it means to say our program is Core Knowledge and AP for
All. The day was spent analyzing how the core concepts spiral throughout
Core Knowledge which ultimately prepares all students for Advanced
Placement coursework. One example would be how American Government
is intertwined throughout Core Knowledge leading to AP US History and AP
Government courses in high school.

2.0
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Expected

Actual

17-18
2.0 Increase the percentage of "All Students" meeting and exceeding ELA
and Math standards on CAASPP Summative Assessment
2.1 Increase the percentage of English Learners who meet or exceed
standards on CAASPP Summative Assessment
2.2 Increase the percentage of socioeconomically disadvantaged students
who meet or exceed standards on CAASPP Summative Assessment
2.3 Increase the percentage of special education students who meet or
exceed standards on CAASPP Summative Assessment
Baseline
2.0
2015-2016 CAASPP data:

•

RA Gateway - All Students:

ELA -77% of all students meet or exceed
standards

•

RA Gateway - All students:

Math - 70% of all students meet or exceed
standards
2.1

•

RA Gateway - English learners:

ELA -74% of students meet or exceed
standards

•

RA Gateway - English learners:

•

RA Gateway - Socioeconomically Disadvantaged Students:

•

RA Gateway - Socioeconomically Disadvantaged Students:

•

RA Gateway - Students with Disabilities:

•

RA Gateway - Students with Disabilities:

2016-2017 CAASPP data indicating percentage of students who meet and/or
exceed standards:

•

RA Gateway - All Students:

•

RA Gateway - All students:

•

RA Gateway - English learners:

•

RA Gateway - English learners:

•

RA Gateway - Socioeconomically Disadvantaged Students:

•

RA Gateway - Socioeconomically Disadvantaged Students:

•

RA Gateway - Students with Disabilities:

•

RA Gateway - Students with Disabilities:

ELA -73%
Math - 67%
2.1
ELA -% of students meet or exceed
standards
Math - % of students meet or exceed
standards
2.2
ELA -60%
Math - 51%
2.3
ELA -37%
Math - 39%

Math - 61% of students meet or exceed
standards
2.2
ELA -53% of students meet or exceed standards
Math - 45% of students meet or exceed
standards
2.3
ELA -46% of students meet or exceed standards
Math - 43% of students meet or exceed
standards
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Expected

Actual

Metric/Indicator
• NWEA MAP
17-18
3.0 Increase the percentage of students scoring above the 60th percentile
on NWEA MAP assessments.
Baseline
3.0
Percentage of students scoring above 60th percentile on
Spring 2017 NWEA MAP Data
All Students:
Language Usage
RA Gateway Baseline: 67%
Reading
RA Gateway Baseline:67%
Math
RA Gateway Baseline:64%

3.0
Percentage of students scoring above 60th percentile on
Spring 2018 NWEA MAP Data
All Students:
Language Usage
RA Gateway: 71%
Reading
RA Gateway: 67%
Math
RA Gateway: 62%
English Learners (EL):
Language Usage
RA Gateway: 43%
Reading
RA Gateway: 50%
Math
RA Gateway: 44%

English Learners (EL):
Language Usage
RA Gateway Baseline:48%
Reading
RA Gateway Baseline:52%
Math
RA Gateway Baseline:43%

Socioeconomically Disadvantaged (SED): Language Usage
RA Gateway: 60%
Reading
RA Gateway: 53%
Math
RA Gateway: 50%

Socioeconomically Disadvantaged (SED): Language Usage
RA Gateway Baseline:49%
Reading
RA Gateway Baseline:46%
Math
RA Gateway Baseline :46%

Students With Disabilities:
Language Usage
RA Gateway: 36%
Reading
RA Gateway: 37%
Math
RA Gateway: 30%

Students With Disabilities:
Language Usage
RA Gateway Baseline:28%
Reading
RA Gateway Baseline:27%
Math
RA Gateway Baseline: 27%
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Expected

Actual

Metric/Indicator
• SARC report
17-18
4.0 Maintain 100% pupil access to standards-aligned instructional materials

4.0
100% of students at RAFOS continue to have access to standards aligned
instructional materials

Baseline
4.0
100% of students at RAFOS have access to standards aligned instructional
materials

Metric/Indicator
• Local monitoring
17-18
5.0 Maintain or increase the percentage of teachers collaborating with
instructional coaches
Baseline
5.0
RA Gateway Collaboration with Instructional Coaches

•
•
•
•
•

5.0
RA Gateway Collaboration with Instructional Coaches

•
•
•
•
•

Technology (grades K-6) – 81%
Technology (grades 7-8) – 78%
ELA - 51%
Math - 35%
Science - 38%

Technology (grades K-6) – 86%
Technology (grades 7-8) – 78%
ELA - 77%
Math - 64%
Science - 45%

Metric/Indicator
• RAFOS Technology Plan rubric
17-18
6.0 Establish a baseline of RAFOS teachers who meet Benchmark 1 of
Goal 1 of the RAFOS technology plan, aligning technology standards to
grade level curriculum

6.0
Through the process of prioritizing our high-level initiatives, this
Metric/Indicator was identified as one to be removed at this point in time.
Please see the Goal 1 Annual Update for more information.

Baseline
This Metric/Indicator has been removed
Metric/Indicator
• Facility Inspection Tool

7.0
2017-2018 Facilities Inspection Tool Score for
RA Gateway (12/2017) - Exemplary
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Expected

Actual

17-18
7.0 Maintain all facilities in good or exemplary repair according to the
Facilities Inspection Tool (FIT)
Baseline
7.0
2016-2017 Facilities Inspection Tool Score for
RA Gateway (12/2016) - Good

8.0
2016-2017 CA reclassification rate - 13.3%
2016-2017 Placer County reclassification rate - 17.4%
2016-2017 RA Gateway reclassification rate - 32.4%

Metric/Indicator

•
•

CELDT/ELPAC data
English learner reclassification data

17-18
8.0 Continue to surpass the percentage of English learners who are
reclassified to fluent English proficient (FEP) compared to the state and
county
Baseline
8.0
2015-2016 CA reclassification rate - 11.2%
2015-2016 Placer County reclassification rate - 12.5%
2015-2016 RA Gateway reclassification rate - 26%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.0 Identify and prioritize highleverage initiative K-12
1.1 Create a comprehensive list of
current initiatives

Actual
Actions/Services
1.0
This action was implemented as
planned. As a team we identified
and prioritized high-leverage
initiatives K-12. We held our fist
ELA Articulation meeting on

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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1.2 Establish a decision-making
framework to evaluate current
initiatives
1.3 Evaluate initiatives and engage
staff feedback
1.4 Eliminate non-priority initiatives
1.5 Plan and structure time and
resources to support priority
initiatives

August 21st with instructional
coaches and continued meeting
monthly. We also discussed this
at our monthly principal meetings
which were held on August 29,
September 26, October 24,
November 28, December 5,
January 16, February 20, April 17,
May 15.
1.1
Our team created a
comprehensive list of current
initiatives to include the following:
• Collaborative Inquiry (PLC)
• English Language Arts
• Implementing our RAFOS
Strategic Plan
• MTSS (PBIS)
1.2 -1.3
It was decided that the framework
to evaluate current initiatives and
gather staff feedback would be
better suited at another time.
1.4
This action was implemented as
planned. As a team we identified
and prioritized high-leverage
initiatives K-12 which eliminated
those which were a non-priority.
We held our fist ELA Articulation
meeting on August 21st with
instructional coaches and
continued meeting monthly. We
also discussed this at our monthly
principal meetings which were held
on August 29, September 26,
October 24, November 28,
December 5, January 16, February
20, April 17, May 15.
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1.5
This action was implemented as
planned. As a team we planned
and structured time and resources
to support the priority initiatives.
We held our fist ELA Articulation
meeting on August 21st with
instructional coaches and
continued meeting monthly. We
also discussed this at our monthly
principal meetings which were held
on August 29, September 26,
October 24, November 28,
December 5, January 16, February
20, April 17, May 15.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.0
Create K-12 alignment in core
concepts and education model
2.1
Define and align our core concepts
K-12
2.2
Identify standards and benchmarks
at the end of each curriculum
strand
2.3
Backward map using K-12 subject
teams
2.4
Develop benchmark, common
assessments and exemplary
papers
2.5

2.0
In June 2017, a team of K-12
educators defined Core
Knowledge and AP for All as the
K-12 alignment in core concepts
and our education model. This
team created an agenda for the
entire Rocklin Academy staff in
August of 2017 to share the vision
and allow for all stakeholders to
learn and be able to articulate what
it means to say our program is
Core Knowledge and AP for All.
The day was spent analyzing how
the core concepts spiral
throughout Core Knowledge which
ultimately prepares all students for
Advanced Placement coursework.
One example would be how

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Communicate and train teachers
on core concepts K-12

American Government is
intertwined throughout Core
Knowledge leading to AP US
History and AP Government
courses in high school.
2.1
After defining our core concepts,
instructional coaches worked with
principals and site leadership
teams to create protocols to
identify essential standards,
exemplars, learning targets,
rubrics, and common assessments
to align core concepts K-12.
2.2
Essential standards were identified
for both math and ELA K-12 in
addition to essential standards for
7-12 coursework.
2.3
Once essential standards were
identified, K-12 subject teams
backwards mapped to create year
long plans.
2.4
K-12 subject teams have been
utilizing the protocols created to
align core concepts including
exemplars and common
assessments.
2.5
Instructional coaches have utilized
pre-service and professional
learning days to train K-12 subject
teams on the protocols as well as
provided support to teams in doing
the work.

Action 3
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.0
On August 8, 2017 the K-12
articulation team met and
developed the protocols that day.
All employees within the
organization gathered to build
connections and work on TK-12
curriculum alignment.
3.1
Rocklin Academy Gateway works
with Western Sierra Collegiate
Academy to coordinate several
events, including the following:
Chinese dragon and lion dance,
Hero Club anti-bullying
assemblies, shadow days for 6th
and 8th grade students, Grad
Walk, Harvest Festivals, Run
Rocklin, and theater performances
aligned to Core Knowledge
Domain units.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.0
Enhance external messaging to
communicate our distinct, K-12
education program and maintain
enrollment
4.1
Clarify communication around core
concepts
4.2
Develop messaging to engage
current and prospective families
4.3

4.0
We have contracted with a
marketing consultant, who has
created materials and timelines for
an advertising and awareness
campaign, to transition into an
enrollment campaign in the
summer months. These pieces
include messaging to
communicate our distinct
educational program and our
success. Additionally, over the
course of the year, we have had

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

3.0
Build connections across all
RAFOS schools
3.1
Identify events and activities to
connect sites

Action 4
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Align parent onboarding process to
Theory of Change
4.4
Track and communicate alumni
student outcomes
4.5
Track and monitor student
enrollment and retention goals

opportunities to communicate with
our families about statements
around our values and how our
educational program supports the
values we hold around helping
students become critically thinking,
engaged citizens.
4.1
The communications plan being
developed with our marketing
consultant helps to clarify
communication around core
concepts, as we communicate our
distinct educational program to the
community.
4.2
The strategic planning process
identified a need to raise
awareness of Rocklin Academy
schools based on its academic and
other strengths. A plan has been
developed to begin that awareness
campaign to engage our current
and prospective families over the
course of May through October
2018.
4.3
This process will be built around
the messaging plans being
developed this year.
4.4
This action/service was intended
for the high school level and is
therefore being removed
4.5
Student enrollment data is
collected and shared monthly. At
the end of the school year, student
retention data will also be
collected. Based on this baseline
data, plans can be put in place to
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set goals around student
enrollment and retention.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.0
Conduct Student Study Team
(SST) meetings for students
identified as Long-Term English
Learners (LTELs) with parents and
teachers for academic goal setting

5.0
Student Study Team (SST)
meetings were held for students
identified as long-term English
learners (LTELS). Current
academic data is reviewed, goals
are set and progress is monitored.

SSTs would require sub rate at
$110 per day + benefits. Budget
is dependent upon number of
SSTs on a particular day.
Anticipated budget included
within General Fund salaries and
benefits. 1000-1999: Certificated
Personnel Salaries General fund
supplemental

Included within the General Fund
salaries and benefits. While
supplemental funds could be
used, we would need to identify
specific students and days to
track expenditures, which is not
done at this time. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

6.0
Provide professional development
focused on specific subgroups
based on assessment data and
need to include English learners,
socioeconomically disadvantaged,
foster youth, GATE identified, and
students with disabilities

6.0
Professional development has
been provided for our student
groups based on assessment data
as follows:
November 6, 2017 - Partnered with
PCOE to provide GATE PD to all
classroom teachers. In addition,
two teachers attended a full day
follow-up training on GATE
strategies provided by Placer
County Office of Education on
March 22, 2018. These teachers
share the knowledge gained with
staff.

PD could include release time,
substitute costs, etc. We are
currently working on development
of the PD budget. Anticipated
costs are expected to be included
within budgeted General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Included within the General Fund
salaries and benefits. While
supplemental funds could be
used, we would need to identify
specific students and days to
track expenditures, which is not
done at this time. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Action 6

Our Enrichment Support Specialist
(ESS) teacher attended an English
learner training at the Sacramento
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Office of Education in December
2017 to learn about the new
language proficiency assessment
and also works with staff to provide
strategies to support the growth
and development of our English
learner students. Additionally, the
ESS teacher utilizes long-term
English learner student study team
(SST) forms to meet with parents,
and teachers regarding language
acquisition progress and goal
setting.
During August 3rd Pre-Service, our
Charter SELPA Program Specialist
provided training on Universal
Design for Learning (UDL) with
teachers accommodating lessons
and assessments to include
strategies learned. We also had
two teachers and our special
education team attend a dyslexia
training on April 3rd.
On October 9, 2017, the Director
of Special Ed and Director of State
and Federal Programs partnered
with El Dorado County SELPA to
provide training for all Education
Specialists which focused on
English learners who are in
Special Education.
We also had our Enrichment
Support Specialist and
administration attend a RTI training
workshop on March 19th and 20th.

Action 7
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

7.0
Provide opportunities to do gradelevel work focused on specific
subgroups that may include but are
not limited to the English Language
Arts (ELA) / English Language
Development (ELD) framework,
ELD standards and GATE support
materials

7.0
Grade-level teams meet weekly
with the goal of taking the team's
essential standards and creating
exemplars, learning targets,
rubrics, and common
assessments. From there,
teachers work through lesson
design utilizing EL, GATE, and
UDL strategies to target all student
groups. On monthly professional
learning days, these teams
complete the collaborative inquiry
(CI) process by analyzing data,
setting SMART goals for targeted
subgroups and achievement levels
and then tracking the achievement
at the end of a four-week cycle. In
addition, teachers analyze NWEA
MAP data three times a year
analyzing data and goal setting for
all students based on strategies
learned during professional
development.

Grade-level focused work could
include release time, substitute
costs, etc. We are currently
working on development of the
working groups. Anticipated
costs are expected to be included
within budgeted General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Included within the General Fund
salaries and benefits. While
supplemental funds could be
used, we would need to identify
specific students and days to
track expenditures, which is not
done at this time. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Continue to:
8.0
Provide school supplies for
students who are foster youth and
economically disadvantaged

8.0
All SED and FY students were
contacted and offered school
supplies prior to the start of the 1718 school year. This action was
implemented as planned. Each
site prepared school supply kits for
each identified student. The kits
were customized to each grade

4000-4999: Books And Supplies
General fund supplemental 3200

4000-4999: Books And Supplies
General fund supplemental 2000

Action 8
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level and could be picked up prior
to school starting.

Action 9
Planned
Actions/Services
Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Actual
Actions/Services
9.0
All students who qualify for
free/reduced lunch have been
provided these services.

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
General fund supplemental
36,231

4000-4999: Books And Supplies
General fund supplemental
36000

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries General fund
supplemental 35,000

1000-1999: Certificated
Personnel Salaries General fund
supplemental 40,793

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Certificated
Personnel Salaries General fund
supplemental 44,000

1000-1999: Certificated
Personnel Salaries General fund
supplemental 57,967

Action 10
Planned
Actions/Services
Continue to:
10.0
Provide an organization-wide
mathematics coach to support K-8
teachers with the implementation
of the California Common Core
Standards with emphasis on
supporting English learners,
socioeconomically disadvantaged
and foster youth students

Actual
Actions/Services
10.0
The organization has a full-time
mathematics coach who supports
teachers in grades TK-8 with the
implementation of the Common
Core State Standards. Specific
supports for English learners and
socioeconomically disadvantaged
students are identified and
provided when needed.

Action 11
Planned
Actions/Services
Continue to:
11.0
Provide an organization-wide
English language arts (ELA) coach
to support K-8 teachers with the
implementation of the California
Common Core Standards with

Actual
Actions/Services
11.0
The organization has a full-time
English language arts coach who
supports teachers in grades TK-8
with the implementation of the
Common Core State Standards.
Specific supports for English
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emphasis on supporting English
learners, socioeconomically
disadvantaged and foster youth
students

learners and socioeconomically
disadvantaged students are
identified and provided when
needed. We currently have no
foster youth students.

Action 12
Planned
Actions/Services
Continue to:
12.0
The organization's academic
intervention program will give
priority to students in identified
student groups who need support

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

12.0
The organization's academic
intervention program (Enrichment
Support Specialists) gives priority
to students in identified student
groups who need support.
Enrichment Support Specialist
(ESS) teachers and administration
attended RTI Workshop Training
on 3/19 and 3/20. During
Collaborative Inquiry (CI) time,
data for all students and identified
student groups is evaluated and
monitored. Collaboration with ESS
and Special Education team are
used to identify intervention needs
and provide supports during eblock.

1000-1999: Certificated
Personnel Salaries General fund
supplemental 124,608

1000-1999: Certificated
Personnel Salaries Supplemental
147,552

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 1 has improved performance for all students as well as targeted student groups as evidenced by teachers collaborating on
subject area essential standards which include exemplars, learning targets, rubrics, and common assessments. Through this work,
teachers have identified achievement data which indicates when a student has met mastery of a standard by utilizing collaborative
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inquiry to analyze data, reteaching methods for each performance band and each student group as well as reassessment to indicate
mastery has been met for all students.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Evidence of the overall effectiveness of actions of Goal 1 is evidenced by our NWEA MAP growth data for both math and English
measured from fall to spring.
Students increased in Math:
Kindergarten- (+18.8)
First Grade- (+17.5)
Second Grade- (+12.2)
Third Grade- (+9.4)
Fourth Grade- (+11.1)
Fifth Grade- (+8.8)
Sixth Grade- (+7.2)
Seventh Grade- (+6.5)
Eighth Grade -(+4.3)
Students increased in Reading:
Kindergarten- (+17.3)
First Grade- (+15.9)
Second Grade- (+10.5)
Third Grade- (+6.0)
Fourth Grade- (+6.5)
Fifth Grade- (+5.9)
Sixth Grade- (+3.6)
Seventh Grade- (+2.7)
Eighth Grade -(+2.3)
Students increased in Language Usage:
Second Grade- (+9.8)
Third Grade- (+8.1)
Fourth Grade- (+3.6)
Fifth Grade- (+5.2)
Sixth Grade- (+3.9)
Seventh Grade- (+3.1)
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Eighth Grade -(+2.8)

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Through the process of prioritizing our high-leverage initiatives as identified in Goal 1 Actions/Services 1.0, we realized that we had
identified an overly abundant number for the 2017-2018 LCAP. Initially, we had identified 27 Actions/Services for this goal and many
of them were highly detailed which did not allow for flexibility when needed as identified through new data and information. The
important work of Goal 1 has been started in the 2017-2018 school year and will continue moving forward. However, moving into the
2018-2019 school year and beyond we have prioritized 12 overarching Actions/Services which will encompass many of the actions
previously identified and will be spoken to in the annual updates in upcoming years. We believe that this approach will be more
transparent for our stakeholders and enable us to speak to all that is being done to fully achieve this goal in a way that may change
throughout the year based on information and data we gather. Moving forward, we have identified the following Actions/Services for
Goal 1 to roll forward to the 2018-2019 year and beyond:
1.0
Identify and prioritize high leverage initiatives K-12
1.5
Plan and structure time and resources to support priority initiatives
2.0
Create K-12 alignment in core concepts and education model
3.1
Identify events and activities to connect sites
4.0
Enhance external messaging to communicate our distinct, K-12 education program and maintain enrollment
4.5
Track and monitor student enrollment and retention goals
5.0
Conduct Student Study Team (SST) meetings for students identified as Long-Term English Learners (LTELs) with parents and
teachers for academic goal setting
6.0
Provide professional development focused on specific student groups based on assessment data and need including that for English
learners, foster youth, socioeconomically disadvantaged, GATE identified and students with disabilities.
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7.0
Provide opportunities to do grade-level work focused on specific student groups that may include the English language arts (ELA)
framework, ELD standards and GATE support materials
8.0
Continue to provide school supplies for students who are foster youth and economically disadvantaged.
9.0
Continue to provide free and reduced lunch for students who qualify.
10.0
Continue to provide an organization-wide mathematics and ELA coach to support K-12 teachers with the implementation of the
California Common Core Standards with emphasis on supporting English learners, socioeconomically disadvantaged and foster youth
students.
We will be removing Metric/Indicator 6.0, "Establish a baseline of RAFOS teachers who meet Benchmark 1 of Goal 1 of the RAFOS
technology plan, aligning technology standards to grade level curriculum" for the 2018-2019 and forward. When prioritizing our
initiatives this was found to be something that we may consider doing in the future.
We have kept the numbering of the Actions/Services that may have been modified or omitted the same as they were in the 2017-2018
LCAP. This will allow stakeholders to more easily view the 3-year comparison. When it is time to create the 2020-2023 LCAP we will
create new goals, actions and services.
Actions/Services which are not identified above may still be addressed within one of the overarching goals represented above and will
be addressed in the narratives of the Annual Update.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
The school environment cultivates students who are responsible, compassionate and engaged citizens.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
• PBIS Tiered Fidelity Inventory
17-18
1.0
Maintain or increase percentage of implementation of PBIS Tiered Fidelity
Inventory

1.0
2017-2018 Percentage of implementation of PBIS Tiered Fidelity Inventory as
of 2/15/2018.
RA Gateway - Tier 1: 73%
RA Gateway - Tier 2: 77%
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Expected

Actual

Baseline
1.0
2016-2017 Percentage of implementation of PBIS Tiered Fidelity Inventory
RA Gateway - Tier 1: 80%
RA Gateway - Tier 2: 65%

Metric/Indicator
• PBIS SWIS data
17-18
2.0
Establish a baseline of incident reports as measured by SWIS data

2.0
2017-2018
Number of Incident Reports: (5/14/2018)
Majors: 130
Minors: 864
Total: 994

Baseline
2017-2018
2017-2018
Number of Incident Reports: (5/14/2018)
Majors: 130
Minors: 864
Total: 994

Metric/Indicator
• Suspension/Expulsion Rates

2016-2017
Suspension Rate: 1.6%

17-18
3.0
Maintain or decrease suspension rate at or below 3%
Baseline
3.0
2015-2016
Suspension rate at RA Gateway: 1.61%

Metric/Indicator
• Healthy Kids Survey

4.0
2017-2018
The 5th and 7th grade students who participated in the CA Healthy Kids
Survey indicated that they feel close to people at school all or most of the
time are indicated below.
Page 26 of 153

Expected

Actual

17-18
4.0
Increase the percentage of students who indicate on the CA Healthy Kids
Survey that they feel close to people at school all or most of the time by 2%
or greater

Gateway 5th: 43%
Gateway 7th: 69%
This year we administered the survey in November and last year we
administered it in April. We now recognize that the additional time with
students is valuable to teach the children how to solve conflicts and a later
survey date would have been more appropriate.

Baseline
4.0
Students who indicate on the HKS (grades 5, 7, 9, 11) that they feel close to
people at school all or most of the time :
Gateway 5th: 64%
Gateway 7th: 73%

5.0
2017-2018
Attendance Rate: 98.54%

Metric/Indicator
• Attendance Rates
17-18
5.0
Maintain attendance rate at or above 98%
Baseline
5.0
Attendance Rate at RA Gateway: 98.82%

6.0
2017-2018
Percentage of students moving from 6th to 7th grade at RA Gateway: 73%
(Intent to return as of 5/16/2018)

Metric/Indicator
• Student Retention Data from Grades 6 to 7
17-18
6.0
Establish the baseline of students moving from 6th to 7th grade
Baseline
6.0
2017-2018
Percentage of students moving from 6th to 7th grade at RA Gateway: 73%
(Intent to return as of 5/16/2018
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Expected

Actual

Metric/Indicator
• Student Retention Data From Grades 8 to 9
17-18
7.0
Maintain or increase the retention rate of students moving from 8th to 9th
grade at Western Sierra Collegiate Academy

7.0
2017-2018
Percentage of students moving from 8th grade at RA Gateway to 9th grade at
WSCA: 76% (Intent to return as of 5/16/2018)

Baseline
7.0
2016-2017
Percentage of 8th grade students at RA Gateway who moved on to WSCA
for 9th grade: 84%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.0
Establish a MTSS organizationwide team

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.0
The organization has established a
MTSS Organization Team. The
team met monthly. Meetings were
held on the following dates:
November 14, 2018, December
12, 2018, January 30, 2018,
February 27, 2018, March 30,
2018, April 17, 2018, and May 8,
2018.

The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to
be included within budgeted
General Fund salaries and
benefits. 1000-1999: Certificated
Personnel Salaries General fund
unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
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2.0
Further develop a comprehensive
program to teach responsibility
compassion, and engagement K12

2.0
As part of the MTSS goals for
2018-2019, the team identified
differentiated social emotional
learning programs for our K-12
district.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.0
August 11, 2017 - All staff were
provided a full-day of training
focused on Eliminating Barriers to

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel

K-6 grades will be integrating PBIS
school wide in addition to
implementing the social emotional
learning curriculum, In Focus.
Our middle school will blend PBIS,
In Focus, and some components
of School Connect to address both
behavior and social emotional
learning. The middle school will
also complete Signs of Suicide
Prevention Program.

Action 3
Planned
Actions/Services

Actual
Actions/Services

3.0
3.0
Attend county offered PBIS training On August 11, 2017 all staff were
provided a full-day of training
focused on Eliminating Barriers to
Learning which was presented by
the Placer County Office of
Education.

Action 4
Planned
Actions/Services
4.0
Provide organization-wide
Eliminating Barriers to Learning
training for all staff
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Learning which was presented by
the Placer County Office of
Education.

Salaries General fund
unrestricted

Action 5
Planned
Actions/Services
5.0
Define and communicate
engagement for each stakeholder
group and create corresponding
rubrics

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.0
This year's focus was on the
parent stakeholder group. The
Director of Growth and Community
Engagement and site
administration met with parent
leaders on November 30, 2017
and subsequently invited all
parents to attend a meeting on
February 8, 2018 to gather parent
input on what parent engagement
will look like when we have the
engagement we hope for at our
school. The input gathered at this
meeting was used to create rubrics
which defines parent engagement
and can be used to create action
steps for continued growth in
parent engagement.

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Action 6
Planned
Actions/Services
6.0
Create community engagement
opportunities for students to
develop values
6.1
Identify annually a list of
community partners and service
opportunities

6.0
The Director of Growth and
Community Engagement position
was created. The Director of
Growth and Community
Engagement has begun work on
this area through building
relationships with community
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6.2
Create processes for recognition
and awards for students, parents,
teachers, and staff

leaders, business leaders, and
other community agencies.
6.1
The Director of Growth and
Community Engagement has
begun work on this area through
building relationships with
community leaders, business
leaders, and other community
agencies. Additionally, a list of
current service opportunities and
community partners has started to
be compiled through work with the
school's student leader groups'
leads.
6.2
As a result of the work with Goal 1,
Action 1,this action/service was not
identified as a priority at this time.
Students, parents, teachers and
staff are recognized for
achievements but we did not
create a process. Please see the
Goal 2 Annual Update for more
information.

Action 7
Planned
Actions/Services
7.0
Enhance extra-curricular and
course offerings for students to
explore passions
7.1
Survey student and parent interest
to identify new enrichment
offerings

Actual
Actions/Services
7.0 - 7.1
Although we had aspired to
accomplish all of the
Actions/Services identified in the
LCAP when we went through the
work of prioritizing our initiatives,
this was not identified as one to
work on at this time.
Please see the Goal 2 Annual
Update for more information.

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted
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Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

8.0
Expand counseling program to
support English learners (EL),
Foster Youth (FY),
Socioeconomically Disadvantaged
(SED), and GATE identified
students

8.0
Additional counselors were hired
within the organization. Students
in K-6 were offered the opportunity
to participate in small group
programs for Strong Kids and
Strong Start. This gave students
an opportunity to learn skills
directly and have social skill tools
to apply in the classroom and
playground to help interact and
build relationships with peers.

1000-1999: Certificated
Personnel Salaries General fund
supplemental

Included within the General Fund
salaries and benefits. While
supplemental funds could be
used, we would need to identify
specific students and days to
track expenditures, which is not
done at this time. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Budgeted
Expenditures

Estimated Actual
Expenditures

The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to
be included within budgeted
General Fund salaries and
benefits. 1000-1999: Certificated

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

The middle school counselor is full
time within the organization and is
shared with our other middle
school/high school campus. This
increase in direct counseling
services has had a direct positive
impact on the ability to service our
identified student groups - EL, FY,
SED, and GATE.

Action 9
Planned
Actions/Services
9.0
Multi tiered system of supports
(MTSS) team will create the three
tiers to include Academic, Mental
Health, and Behavior

Actual
Actions/Services
9.0
Our current RTI process adheres
to the SST (Student Study Team)
process to identify additional
academic supports for our Tier II
and Tier III students.
PBIS has been implemented
school wide to support behavioral
concerns and students with
identifying replacement behaviors
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that align to the school wide
expectations. To support mental
health, the team has identified
social emotional curriculum for K12 in addition to professional
learning for the staff.

Personnel Salaries General fund
unrestricted

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The organization has established a MTSS team that is comprised of administrators, school psychologists, school counselors,
teachers, office staff, parents, enrichment specialist, instructional coach, first responder, and community members. The team meets
monthly to complete identified goals.
Meeting Dates: November 14, 2017, December 12, 2017, January 30, 2018, February 27, 2018, March 13, 2018, April 17, 2018, and
May 8, 2018.
The MTSS team has identified the following goal areas for the 2017-2018 academic school year: (1) refine the comprehensive safety
plan for the organization, (2) determine and support necessary professional learning for staff, (3) identify a cohesive and successful
organization-wide mental health curriculum and programs, (4) design the protocol surrounding data collection and communication, and
(5) determine and support necessary parent education. The team has placed a priority on the use of data to guide next steps and
creating systems and protocols that allow the organization to be proactive in supporting students, staff, and families within the mental
health realm.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The team has successfully refined the comprehensive safety plan for the district in addition to creating a supplemental self-harm and
suicide toolkit for educators that will serve as a resource for our staff to address the rise in mental health incidents. The team has also
met the goal of identifying a cohesive K-12 district-wide mental health curriculum. Professional development and support structures
have been identified as well.
The MTSS team will continue into next year with the work of identifying and building the support structure to ensure ongoing parent
education and protocol for data collection.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Through the process of prioritizing our high-leverage initiatives as identified in Goal 1 Actions/Services 1.0, we realized that we had
identified an overly abundant number for the 2017-2018 LCAP. Initially, we had identified 12 Actions/Services for this goal and many
of them were highly detailed which did not allow for flexibility when needed as identified through new data and information. The
important work of Goal 2 has been started in the 2017-2018 school year and will continue moving forward. However, moving into the
2018-2019 school year and beyond we have prioritized 2 overarching Actions/Services which will encompass many of the actions
previously identified and will be spoken to in the annual updates in upcoming years. We believe that this approach will be more
transparent for our stakeholders and enable us to speak to all that is being done to fully achieve this goal in a way that may change
throughout the year based on information and data we gather. Moving forward, we have identified the following Action/Service for Goal
2 to roll forward to the 2018-2019 year and beyond:
8.0 - Continue with the expanded counseling program to support English learners (ELs), Foster Youth (FY), Socioeconomically
Disadvantaged (SED) and GATE identified students.
9.0 - Multi tiered system of supports (MTSS) team will create the three tiers to include Academic, Mental Health, and Behavior
We will also be modifying the Goal 2 Metric/Indicator 4.0 to include the option of a RAFOS created student survey rather than simply
the CA Healthy Kids Survey. This will allow us to gather the same information but have the option of gathering it in more than one
possible way if necessary.
We have kept the numbering of the Actions/Services that may have been modified or omitted the same as they were in the 2017-2018
LCAP. This will allow stakeholders to more easily view the 3-year comparison. When it is time to create the 2020-2023 LCAP we will
create new goals, actions and services.
Actions/Services which are not identified above may still be addressed within one of the overarching goals represented above and will
be addressed in the narratives of the Annual Update.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Our work culture promotes the continuous growth of teachers, staff, and administrators.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
1.0
100% of teachers are fully credentialed and appropriately assigned.

Metric/Indicator
• SARC
17-18
1.0 Maintain the percentage of teachers who are appropriately assigned
and fully credentialed
Baseline
1.0
2016-2017 Percentage of teachers appropriately assigned at RA Gateway:
100%

Metric/Indicator
• Survey data
17-18
2.0
Establish a baseline percentage of teachers/staff who, when surveyed,
answer positively regarding work environment

2.0
Using the 2017-2018 Staff Surveys the percentage of respondents who
indicated that they mostly agree or strongly agree that they are satisfied with
the culture of the workplace was:
Certificated Staff: 53% (24 of 45)
78 surveys were sent to certificated staff and 45 participated (58%).
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Expected

Actual
Classified Staff: 81% (13 of16)
35 surveys were sent to classified staff and 16 participated (46%)

Baseline
2017-2018
Certificated Staff: 53%
Classified Staff: 81%

Metric/Indicator
• Survey data
17-18
3.0
Establish a baseline percentage of teachers who indicate they have
implemented a strategy learned from a professional development session

3.0
Using the 2017-2018 Certificated Staff Survey, 60% of the teachers who
responded (27 of 45) indicated that they have implemented a strategy
learned from a professional development session.
Certificated Staff: 60% (27 of 45)
78 surveys were sent to certificated staff and 45 participated (58%).

Baseline
2017-2018
Teachers who implemented a strategy learned from a professional
development.
Certificated Staff: 60%

Metric/Indicator
• Peer Observation Schedules
17-18
4.0
Maintain the percentage of teachers who participate in peer observations

4.0
2017-2018
100% of Gateway staff participated in one to two peer observations.
Participation is tracked through Danielson Framework Conversations and
Google Spreadsheet identifying individualized goals, dates of observations,
and additional needs for support.

Baseline
4.0
2016-2017 Percentage of teachers who participate in peer observations:
RA Gateway- 100%

Metric/Indicator
• Danielson Framework

5.0
100% of credentialed staff demonstrated growth on their individual
professional goal. Two different Danielson Staff Camp Professional
Development trainings were offered to all staff to support continued
professional growth towards their goal.
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Expected

Actual

17-18
5.0
Maintain the percentage of staff who demonstrate growth on their individual
professional goal
Baseline
5.0
2016-2017 Percentage of staff who demonstrate growth on their individual
professional goal:
RA Gateway- 100%

6.0
90% of teachers within the RAFOS organization were retained from the 20162017 school year to the 2017-2018 school year.

Metric/Indicator
• Staff retention rates
17-18
6.0
Maintain or increase the retention rate of teachers organization wide
Baseline
6.0
2016-2017 Teacher retention rates for the district are 95%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.0 Create a model for continuous
growth pathways and leadership
opportunities
1.1 Define our model for
leadership development that
encourages individual plans for

Actual
Actions/Services
1.0
Work was initiated to develop a
model but was not fully
implemented. We will continue to
develop this moving forward.
1.1

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted
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growth and pathways for career
development
1.2 Use the Danielson Framework
to develop professional learning
pathways (instruction,
environment, parent engagement)
1.3 Support teachers and staff to
develop individual goals, aligned to
strategic vision
1.4 Identify PD opportunities
aligned to strategic vision and
allow staff members to individually
opt into
1.5 Develop new teacher
onboarding plan (peer teacher
mentorship program, additional
pre-service days)
1.7 Link growth plans to
compensation

Work was initiated to develop a
model but was not fully
implemented. This action/service
will be encompassed in the new
overarching Action/Service 1.0 in
upcoming years.
1.2
Each teacher completed a selfassessment based on the
Danielson Framework.
Administration met with each
teacher to support the
development of a professional
learning goal for the year. Goals
were tied to instruction and
classroom environment. Teachers
participated in professional
learning throughout the year based
on their goal. Peer observations,
classroom walk throughs and
professional development time
was focused on each teacher's
goal. Based on each teacher's
strengths, a pathway was identified
to provide support to teachers.
1.3
Strategic Vision: We envision a
school community that inspires its
students to excel academically,
pursue their passions, and impact
the world with excellence. In order
to work toward this vision, the
administrative team communicated
a school-wide focus on
Establishing a Culture for learning.
In September, each teacher selfevaluated on a rubric from the
Danielson Framework, set a
personalized goal in this area, and
met with an administrator to create
an action plan for meeting their
goal. Teachers were supported
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throughout the year through
observations and check-ins and
held final conferences with
administrators in May to assess
progress toward their goals.
1.4
Strategic goal: Our work culture
promotes the continuous growth of
teachers, staff, and administrators.
In August 2017, staff was given the
opportunity to apply for/opt into
various committees to further their
professional development based
on their own interests aligned to
our strategic plan. Some of these
options were: Leadership Team,
Student Leadership, PBIS team,
Board representative, PSP
representative, Compensation
Committee, Parent Engagement,
Teacher Onboarding, and
Recruitment Team.
1.5
An organization-wide team was
created who developed a multiyear plan to support teachers new
to the organization and new to
teaching. Three days of preservice professional development
were provided for new teachers on
August 3, 4 and 7th of 2017.
Continual support was provided to
new teachers to:
1) show an increase of teacher
retention through support for new
teachers
2) increase connectedness and
relationships at their campus and
across district
3) continually develop an
understanding of teacher craft to
maximize instruction
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1.7
Work was initiated in the
development of a growth plan.
Because the plan has not been
completed, we were unable to
align compensation to it.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.0
Celebrate innovation and promote
collaboration
2.1
Develop a system to capture K-12
bright spots and share lessons
learned. (e.g. peer observations)
2.2
Identify best practices to be shared
externally and avenues for sharing
(e.g. conference presentations)
2.3
Seek strategic partnerships (e.g.
other CMOs) to enhance
collaboration and organizational
learning

2.0
Highlights of staff innovation were
shared through a variety of ways,
some of which included:
• Weekly communications such
as the Week-at-a Glance
• Staff and Team led PD
opportunities were offered on
January 9, 2018 and included
PBIS sessions and SMART
Suite and Apple TV
• Collaboration time for teachers
to share their professional
growth goals utilizing the
Danielson Framework,
progress made toward their
goals and artifacts at Danielson
Staff Camp on Nov. 28th and
Jan. 27th
• Collaborative Inquiry to analyze
data and share best practices
for instruction (9/5, 10/9, 1/8,
2/5, 4/2)
• Peer Observations and
Collaboration
2.1
K-12 bright spots were shared out
through our weekly principal
newsletters and/or Google
Classrooms for staff. Additionally,

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted

Page 40 of 153

teachers took part in peer
observations where they were able
to observe a fellow colleague
either at their site or across our
organization. Exemplary teachers
were videotaped and shared in our
weekly staff newsletter for
teachers to access and learn from.
Our superintendent celebrated
teacher and staff through her
monthly newsletter to staff and
families.
2.2
During monthly principal team
meetings and classroom
walkthroughs, best practices were
identified as aligned with the
Danielson Framework for teaching.
During monthly professional
learning sessions, Instructional
Coaches and teachers modeled
best practices identified by
principals. Topics included
cultivating a growth mindset,
developing a culture for learning,
engaging students in learning,
using assessment in instruction,
data analysis, questioning and
discussion techniques, developing
essential standards, and
supporting behavior positively with
relationship-building. These
practices could be cultivated to be
shared externally.
2.3
Rocklin Academy has been
recognized as a Model
Professional Learning Community
on Solution Tree’s All Things PLC
website. Through the Collaborative
Inquiry process, grade level teams
work as a Professional Learning
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Community, targeting specific
student groups based on their
needs, and identifying specific
strategies to implement to meet
those needs. Successful strategies
then can be shared and replicated
across the school site. Data is
collected in 3-week cycles on
growth of specific groups, including
ELs, students with disabilities, and
socioeconomically disadvantaged
students, so growth is tracked in
an ongoing way. Through this
recognition, schools from around
the region can set up site visits to
learn more about the process and
to begin collaborative
relationships. Additionally, the
Director of Growth and Community
Engagement position was
established this year. The Director
of Growth and Community
Engagement attended events and
conferences around the region and
the state to connect with other
community leaders and charter
school leaders to begin building
partnerships to enhance
collaboration and organizational
learning.

Action 3
Planned
Actions/Services
3.0
Restructure organizational budget
to retain top talent
3.1

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.0
The organization's budget was
reorganized to increase certificated
compensation.
3.1

Included within General Fund
salaries and benefits. 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within the General Fund
salaries and benefits. 10001999: Certificated Personnel
Salaries General fund
unrestricted
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Clarify roles and responsibilities of
leadership team across school
sites
3.2
Build compensation program that
is competitive and supports our
organizational goals and strategic
vision
3.3
Develop a decision-making
framework to reallocate resources

Individual principals worked with
their leadership teams to clarify
roles and responsibilities of the
leadership team.
3.2
Extensive work has been
completed on certificated
compensation. We convened a
compensation committee
comprised of three administrators,
seven certificated staff members,
two board members and our
directors of finance and human
resources. The process involved
all stakeholders and allowed for all
individuals to provide feedback
and input. The adopted
compensation plan values all
employees’ experience and time
with the organization regardless of
additional units. However, we
honor those who have pursued
advanced degrees by increasing
our master's stipend. The Board
approved the updated certificated
salary structures.
3.3
Through the work of Goal 1,
Action/Service 1.0, this was not
identified as a priority at this time
and was not accomplished.
Please see the Annual Update for
more information.

Action 4
Planned
Actions/Services
4.0
Utilize our expansion and growth
plan to provide new opportunities

Actual
Actions/Services
4.0
In support of the strategic plan’s
goal for growth, a Director of

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:

Included within the General Fund
salaries and benefits. 1000-
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4.1
Assess current teacher and staff
retention and career trajectory
(utilizing individual and growth
plans)
4.2
Create projected organizational
charts for potential new sites or
current site expansions
4 .3
Map pathways of current teacher
and staff to transition to new or
expanded sites (utilizing individual
growth plans)
4.4
Create a recruitment plan and
enhance marketing efforts to
attract new talent

Growth and Community
Certificated Personnel Salaries
Engagement position was created. General fund unrestricted
The creation of this position
allowed for a number of growth
opportunities for other employees.
The Meyers campus administration
position became an “Administrator
in Development” position for which
teachers interviewed and one was
placed. Additionally, the structure
at our Gateway campus was
changed to two principals and one
assistant principal (opposite
composition in previous years),
one administrator for the lower
grades TK-5 and one for the upper
grades 6-8. This afforded an
additional principal position for
those seeking growth within our
organization.
4.1
In order to gather information on
why employees leave, we have
implemented a Exiting Employee
Questionnaire. Additionally, we
monitor the turnover rates on an
annual basis. Through our
coaching mechanisms, principals
have informally created plans with
teachers to provide opportunity for
growth in leadership. Teachers
realize this development through
co- and extra-curricular
opportunities (Summer Academy
administrator, Leadership team,
Teacher-in-Charge).
4.2
The Director of Growth and
Community Engagement position
was created and has begun work
on the strategic growth plan.
Resources have been gathered
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1999: Certificated Personnel
Salaries General fund
unrestricted

and research completed around
successful growth.
4.3
This was included in initial work of
Director of Growth and Community
Engagement position.
4.4
A recruitment committee was
convened which comprised of six
certificated staff members, two
administrators, the HR technician
and the director of human
resources. Our dedicated interview
day was planned and we had a
team of 14 people who worked that
day to make it a success. We
interviewed 22 candidates and
were able the fill a number of our
positions with those candidates.
We signed up for and attended the
Placer County Office of Education
Job Fair and the Sacramento State
University Educator Recruitment
Expo. The team is planning for
ways to assist our new hires in
acclimating to a new work
environment. Additionally, working
with a marketing and PR
consultant, we have planned an
awareness advertising campaign
to aid in teacher recruitment for
upcoming years, in anticipation of
future growth.

Action 5
Planned
Actions/Services

Actual
Actions/Services

5.0
5.0
Encourage staff to be advocates of In August, 2017, Leadership
the organization
Teams were developed at each

Budgeted
Expenditures

Estimated Actual
Expenditures

Included within General Fund
salaries and benefits. 1000-1999:

Included within the General Fund
salaries and benefits. 1000-
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5.1
Create channels for staff feedback
5.2
Define problem-solving process
5.3
Structure positive celebrations at
the school site and district level
5.4
Foster K-12 connectedness
through semi-annual district-wide
staff retreats/celebrations

school site to provide another
Certificated Personnel Salaries
avenue of communication and
General fund unrestricted
feedback among all stakeholders.
On August 8, 2017, all
stakeholders participated in a
morning of collaboration to better
understand the Core Knowledge
and AP Course K-12 alignment
and that 'All Means All' in our
organization. This activity
provided a cohesive understanding
of our mission and vision.
5.1
Provide opportunities for PD
feedback through surveys,
Leadership Snapshot to share
feedback results channeled
through the leadership team.
5.2
Through the work of Goal 1,
Action/Service 1.0, this was not
identified as a priority at this time
and was not accomplished.
Please see the Annual Update for
more information.
5.3
Sharing celebrations was
developed as one of our school
norms at each school site and at
organization committees. Each
staff meeting began with
celebrations both at the site and
organization level. The first and
third Fridays of each month, sites
held assemblies and rallies to
celebrate PBIS, Core Virtues, and
8 Keys of Excellence. Twice a
year, PBIS school wide
celebrations were held that
included all stakeholders.
5.4
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1999: Certificated Personnel
Salaries General fund
unrestricted

We held an organization-wide
beginning of the year kick-off
where teachers and staff
celebrated our 2016-2017
accomplishments. During that
time we collaborated on our K-12
alignment.

Action 6
Planned
Actions/Services
6.0 Create a bank of research
based effective strategies to
support ELs, GATE, and students
with disabilities

Actual
Actions/Services

Budgeted
Expenditures

6.0
Collaborating with county leaders
and partnering with neighboring
districts, a bank of strategies to
support English learners and
GATE students has been created
which will be shared with staff at
the opening of the 2018-2019
school year.

Included within EL coordinator
salary and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental
37,981

Estimated Actual
Expenditures
Included within EL coordinator
salary and benefits 1000-1999:
Certificated Personnel Salaries
General fund supplemental
44,683

The RAFOS special education
department worked closely with El
Dorado County SELPA. The
SELPA ensures that all research
based effective strategies and
supports are within the legal realm
of special education requirements
and academic best practices. In
addition, RAFOS worked closely
with the CA Department of
Education Special Education
Division. Special education staff
attended UDL professional
development.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

7.0 Provide Universal Design for
Learning (UDL) professional
development focusing on specific
subgroups which may include
English learners (ELs), GATE
identified students, students with
disabilities, foster youth, and
socioeconomically disadvantaged

7.0
Our UDL professional
development was held in August
for elementary, middle and high
school. During a November
professional development, all
teachers received GATE training.
We had a team of teachers attend
a GATE workshop this spring.

Included within EL coordinator
salary and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental --

Included within EL coordinator
salary and benefits. 1000-1999:
Certificated Personnel Salaries
General fund supplemental

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

As a professional learning community, we are purposeful with dedicated time and systems to support learning, and to develop the
knowledge, skills, and practices to support students to perform at high levels. Rocklin Academy Family of Schools utilizes the
Danielson Framework as a foundation for educators to grow in their practice. Annually, principals and teachers collaboratively set
individual goals and identify resources to support growth in the selected goal. Examples of resources are provided by instructional
support teachers, peer observations, or through explicit professional development. Site and organization leadership further develop
their practice to support teachers in the Framework through monthly learning walkthroughs. Leadership opportunities are available for
staff who desire to grow beyond the classroom such as serving on a site leadership team, organization curriculum committee, or
mentoring a teacher. Knowing that newly credentialed teachers as well as new teachers to our organization need additional support,
a committee was formed to develop a New Teacher Onboarding Program. The individualized professional growth model and
supportive leadership ultimately lead to improved student results.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Individualized goal setting aligned to the Danielson Framework as well as principal learning walkthroughs were large contributing
factors to a work culture that promotes the continuous growth of teachers, staff and administrators.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted and actual expenditures.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Through the process of prioritizing our high-leverage initiatives as identified in Goal 1 Actions/Services 1.0, we realized that we had
identified an overly abundant number for the 2017-2018 LCAP. Initially, we had identified 27 Actions/Services for this goal and many
of them were highly detailed which did not allow for flexibility when needed as identified through new data and information. The
important work of Goal 3 has been started in the 2017-2018 school year and will continue moving forward. However, moving into the
2018-2019 school year and beyond we have prioritized six overarching Actions/Services which will encompass many of the actions
previously identified and will be spoken to in the annual updates in upcoming years. We believe that this approach will be more
transparent for our stakeholders and enable us to speak to all that is being done to fully achieve this goal in a way that may change
throughout the year based on information and data we gather. Moving forward, we have identified the following Actions/Services for
Goal 3 to roll forward to the 2018-2019 year and beyond:
1.5 - Develop new teacher onboarding plan (peer teacher mentorship program, additional pre-service days)
2.3 – Celebrate innovation and promote collaboration
3.0 - Restructure organizational budget to retain top talent
3.4 (NEW) – Develop a framework for school leadership teams
5.1– Create channels for staff feedback
6.0 - Create a bank of effective strategies to support English learners, GATE and students with disabilities
We have kept the numbering of the Actions/Services that may have been modified or omitted the same as they were in the 2017-2018
LCAP. This will allow stakeholders to more easily view the 3-year comparison. When it is time to create the 2020-2023 LCAP we will
create new goals, actions and services.
Actions/Services which are not identified above may still be addressed within one of the overarching goals represented above and will
be addressed in the narratives of the Annual Update.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Parents are valued partners who strengthen our schools and programs.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator

•
•

Data from established volunteer tracker
Data from annual survey

17-18
1.0
Establish a baseline for parents engaged in volunteering

Actual
1.0
2017-2018
Using a Rocklin Academy created survey, 76% of the 201 respondents
indicated that they engage in volunteering.
Approximately 825 parent surveys were sent and 201 parents participated
(24%).

Baseline
2017-2018
Parents engaged in volunteering: 76%

Metric/Indicator
• Data from Healthy Kids Parent Survey

2.0
Using a Rocklin Academy created survey, 73% of 201 respondents indicated
that they agree or strongly agree that RAFOS encourages them to be an
active partner with the school in educating their child.
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Expected

Actual

17-18
2.0
Establish a baseline for the percentage of parent responses who indicate on
HKS parent survey that they strongly agree or agree that "RAFOS
encourages me to be an active partner with the school in educating my
child."

Approximately 825 parent surveys were sent and 201 parents participated
(24%).

Baseline
2017-2018
RAFOS Encourages Parent/School Partnership: 73%

Metric/Indicator
• Data from Healthy Kids Parent Survey
17-18
3.0
Establish a baseline for the percentage of parents who attend school events
and committees,volunteer, and participate in fundraising for the school
Baseline
2017-2018
Attended Events: 91%
Served on Committees: 32%
Attended Committee Meetings: 29%
Volunteered: 76%

Metric/Indicator
• Annual Giving Campaign Data
17-18
4.0
Increase the percentage of participation in the Annual Giving Campaign

3.0
2017-2018
Using a Rocklin Academy created parent survey, 201 respondents indicated
that they:
Attended Events: 91%
Served on Committees: 32%
Attended Committee Meetings: 29%
Volunteered: 76%
Approximately 825 parent surveys were sent and 201 parents participated
(24%).

4.0
2017-2018
Percentage participating in the Annual Giving Campaign: 26%
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Expected

Actual

Baseline
4.0
2016-2017
Percentage of parents who participated in the Annual Giving Campaign:
26%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
1.0
Define and communicate parent
engagement opportunities

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.0
On November 30, 2017, the
Director of Growth and Community
Engagement met with the parent
leadership boards (PSP boards)
from each site, along with teacher
leaders and representation from
administration. Through facilitated
conversations, the group identified
descriptions of what our schools
will look like when we have the
parent engagement we envision.
From there, similar meetings were
held at the individual campus in
January, 2018, to gather input from
a larger group of parents, including
parents of EL, GATE, and SED
students, to identify parent
engagement opportunities and
expectations. From the meetings
held at each campus,
organizational parent engagement
rubrics have been created and
shared with stakeholders for input

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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defining and communicating parent
engagement goals.

Action 2
Planned
Actions/Services
2.0
Survey parent engagement and
sense of ownership

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.0
The annual parent survey included
questions to gather baseline data
on parent engagement and
parents’ sense of ownership. This
information will be used to identify
next steps for each student,
utilizing the parent engagement
rubrics as a tool for setting goals to
increase parent engagement at the
campus.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.0
We have contracted with
marketing consultant and have
planned our next steps to evaluate
current structures to build upon
and increase efficiency and
effectiveness of parent
communication.
3.1
We started this process by
meeting with leadership to plan
how we will gather this information
from parents at the beginning of
the 2018-2019 school year.
3.2
Based on the input gathered at the
parent engagement meeting,

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Action 3
Planned
Actions/Services
3.0
Improve two-way parent
communication for increased
efficiency and effectiveness
3.1
Identify communication
preferences
3.2
Clarify teacher-to parent, schoolto-parent, and organization-to
parent communication
expectations
3.3
Enhance websites to provide a
clear, centralized location for
information updates;utilize video
3.4
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Utilize in person events for
communication updates

objectives and criteria were
included in the parent engagement
rubrics to establish expectations
for two-way communication
between teachers and parents, the
school and parents, and the
organization and parents. This
included communication regarding
student performance, as well as
engagement opportunities for
parents.
3.3
The parent engagement rubrics
that have been created and shared
included an objective for the
enhancement and streamlining of
websites and other communication
tools, and parent leaders have
begun working with the Director of
Growth and Community
Engagement on specific Parent
School Partnership website
enhancements. We have
contracted with a marketing
consultant to evaluate use of our
website and other sites to ensure
our communication is efficient and
effective.
3.4
Leadership has been planning for
Back to School Night events for
the fall of 2018, and plan to use
that event to begin in-person
communication with families. In
addition, an objective on the parent
engagement rubric includes
strategies and ideas for increased
forums for parents (i.e. Town Hall
meetings, State of the School
meetings, and coffee meetings
with the principal).
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Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.0
Create consistent grade level,
school, and organization-wide
involvement opportunities
4.1
Create a central location for
parents to search, select, and track
volunteer opportunities
4.2
Develop interactive grade level
“wish lists” for donated resources
and needed funds
4.3
Highlight volunteer opportunities
that maximize student learning
4.4
Ensure parents are competent in
Parent Portal in order to stay
updated on their child’s academic
progress

4.0
Working with parent leaders and
based on the input from parent
engagement meetings held this
year, the parent engagement
rubric includes a target goal for this
area. Now that the goal is
established, the school and PSP,
as well as the organization’s PSP
oversight group, will collaborate to
implement the steps identified in
the rubric.
4.1
Director of Growth and Community
Engagement has started work in
collaboration with parent leaders to
research and identify tools to
explore to meet this goal.
4.2
Our Parent School Partnership
(PSP) groups and the
organization’s PSP oversight
committee, have planned for next
year’s Annual Give Campaign, to
streamline the process. Through
that continued work, the grade
level “wish lists” will be identified to
meet the school’s individual needs.
4.3
This year, we began highlighting
parent volunteers in the monthly
Superintendent Update
newsletters. Communicating and
celebrating volunteers shows the
importance of their valuable
contributions and partnerships with
the school. An objective of the
parent engagement rubric included

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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a focus on parent volunteering that
best impacts student achievement,
for all student groups.
4.4
Information is sent home to
families regarding the ways they
can access student data online to
help parents stay up to date on
their child’s progress.

Action 5
Planned
Actions/Services
5.0
Leverage parent expertise,
network, and resources to create
unique learning opportunities
5.1
Utilize survey results to match
parents with appropriate projects
5.2
Create a Parent Leadership
database that catalogs parent
expertise and includes completed
projects

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.0
Parents support the educational
program in music and in art by
serving as docents in the
classrooms. Some teachers have
used parent expertise, such as a
background in engineering or
medicine, to create unique learning
opportunities tied to curricular
areas. Building on those pockets of
success, the parent engagement
rubrics that have been created
include an objective to increase
the use of parent expertise.
5.1
We started this process by
meeting with leadership to plan
how we will gather this information
from parents at the beginning of
the 2018-2019 school year to be
able to match parents with
appropriate projects.
5.2
Director of Growth and Community
Engagement has started work in
collaboration with parent leaders to

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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research and identify tools to
explore to meet this goal.

Action 6
Planned
Actions/Services
6.0
Promote K-12 ownership through
parent feedback and giving
6.1
Bolster PSP membership and
engagement
6.2
Engage parents in organizational
decision-making; encourage
attendance and participation

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

6.0
Parent surveys were sent out, and
communication regarding key
issues involving the school were
increased this year over prior
years. The Annual Give Campaign
was overall successful, and
strategies were implemented to
increase the giving percentage
across the school.
6.1
The PSP boards and meeting
attendees were instrumental in
providing feedback for the parent
engagement rubrics. The meetings
held to provide input on our goals
for parent engagement were more
highly attended than typical
meetings.
6.2
Parents, including parents of
specific student groups, were
involved in the creation of the
parent engagement rubrics by
attending meetings to provide
input. The meetings were
facilitated conversations, allowing
for parents and staff to collaborate
together to describe the goals for
our parent engagement. From
there, parent engagement rubrics
were created describing goals and
actionable steps to implement.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

7.0
Home/School Communication Create a Parent University around
topics for student/parenting
success that may include but are
not limited to supports for ELs,
foster youth, socioeconomically
disadvantaged, and GATE
identified students

7.0
Parent University was
implemented this year at our
middle and high school campuses.
We have met with leadership to
discuss implementation at our
campus next year.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This year, the organization established a new Director of Growth and Community Engagement position. The focus of that position has
been on laying the foundation for many of the goals described in the LCAP in several areas. One area of focus has been on building
the parent engagement at our school. The Director of Growth and Community Engagement worked with parents across the campus to
facilitate conversations which led to setting goals for what our school’s ideal parent and school collaboration looks like. Rubrics were
developed, which can be used for the school to identify areas to target and set goals around each year.
Finding paths to communicate our school’s values and commitments to students helps to solidify parent, student, and staff ownership
in our school, building culture and connections for students. Communicating our commitment to supporting all students to be
successful and supported, and finding avenues to tell our stories and our communicating both our successes and our needs to our
families helps to foster a positive and productive culture at our school, leading to increased parent support.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

This year’s work was intended to be the foundational work to build upon. While many of the goals in this plan were not fully met, the
necessary groundwork was done to be able to take next steps toward those goals. The rubrics developed from the conversations with
parents provide a roadmap for next steps, and can be used as a tool for the school to evaluate the effectiveness in the future.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Through the process of prioritizing our high-leverage initiatives as identified in Goal 1 Actions/Services 1.0, we realized that we had
identified an overly abundant number for the 2017-2018 LCAP. Initially, we had identified 19 Actions/Services for this goal and many
of them were highly detailed which did not allow for flexibility when needed as identified through new data and information. The
important work of Goal 4 has been started in the 2017-2018 school year and will continue moving forward. However, moving into the
2018-2019 school year and beyond we have prioritized five overarching Actions/Services which will encompass many of the actions
previously identified and will be spoken to in the annual updates in upcoming years. We believe that this approach will be more
transparent for our stakeholders and enable us to speak to all that is being done to fully achieve this goal in a way that may change
throughout the year based on information and data we gather. Moving forward, we have identified the following Actions/Services for
Goal 4 to roll forward to the 2018-2019 year and beyond:
2.0 – Survey parent engagement and sense of ownership
3.0 – Improve two-way parent communication for increased efficiency and effectiveness
4.0 – Create consistent grade level, school, and organization-wide involvement opportunities
6.0 – Promote K-12 ownership through parent feedback and giving
7.0 – Home/School Communication: Create a parent University around topics for student/parenting success that may include
supports for ELs, foster youth, socioeconomically disadvantaged and GATE identified students
Additionally, we modified a couple of the Metrics/Indicators for this goal. We did not use a volunteer tracker but we will continue to
track this through our annual surveys. Also, we opted not to administer the California Healthy Kids Survey (CHKS) to parents this
year. Instead, we administered a self-created survey which addressed similar questions in the LCAP. For upcoming years will have
modified this Metric/Indicator to include the option of the CA Healthy Kids Parent Survey or a RAFOS created Parent Survey to gather
the same information.
We have kept the numbering of the Actions/Services that may have been modified or omitted the same as they were in the 2017-2018
LCAP. This will allow stakeholders to more easily view the 3-year comparison. When it is time to create the 2020-2023 LCAP we will
create new goals, actions and services.
Actions/Services which are not identified above may still be addressed within one of the overarching goals represented above and will
be addressed in the narratives of the Annual Update.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Organizational leaders collaborate with community partners to enrich the learning experience for all students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator

•

Student Survey

Actual
1.0
It was realized that this Action/Service was intended for the high school level
and will be removed as an Action/Service for upcoming years.

17-18
1.0
Establish a baseline of student feedback on internship and mentorship
program
Metric/Indicator
• Community Partnership Tracking

2.0
Our focus this year was on identifying ways to connect with community
leaders and to begin building and growing our partnerships. This
metric/indicator will be done in the upcoming year.
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Expected

Actual

17-18
2.0
Establish a baseline of community partnerships
3.0
RA received one grant through California Charter School Association (CCSA)
which was the Growth Fund Grant for increased enrollment from the 20162017 to the 2017-2018 school year.

Metric/Indicator
• Grant Data Collection
17-18
3.0
Establish a baseline of grants received
Baseline
2017-2018
Number of grants received: 1

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.0
Seek community partners for
student internships and mentorship
opportunities
1.1
Survey student interest

1.0
This year, we established a
position for Director of Growth and
Community Engagement. The
Director of Growth and Community
Engagement started work toward
this goal by building relationships
and partnerships with local
businesses and community
leaders.
1.1
The Director of Growth and
Community Engagement position
was established this year, and the

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted
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priority was on starting to build
potential partnerships by building
relationships in the community.
Administration discussed how
student interest in opportunities
could be gathered.

Action 2
Planned
Actions/Services
2.0
Leverage current and new
community partners to enhance
student learning
2.1
Collect data on current and past
partnerships
2.2
Establish partnership criteria and
expectations

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.0
This year, the new Director of
Growth and Community
Engagement started work toward
this goal by building relationships
with community leaders and local
businesses to lay the foundation
for collaboration and partnership to
enhance student learning.
2.1
Over the course of the year, the
Director of Growth and Community
Engagement took an inventory of
the events and partnerships
student leadership groups worked
with. Through Chamber of
Commerce and other community
events, potential partnerships were
identified.
2.2
The Director of Growth and
Community Engagement position
was established and prerequisite
work to this goal was begun.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 3
Planned
Actions/Services
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3.0
Pursue grant opportunities aligned
with teacher and student interests
3.1
Establish administrative committee
with PSP representation
3.2
Design proposal process for
request submission
3.3
Assign grant writers to approve
initiatives, utilizing parent
volunteers and staff

3.0
The Director of Growth and
Community Engagement position
was established and she has
attended monthly Finance
Committee meetings. A
subcommittee will be developed to
focus on grants and fundraising.
3.1
The current committee overseeing
PSP boards worked through the
strategic plan’s goal around parent
engagement to begin discussions
about re-establishing its focus and
purpose.
3.2
Because the position of Director of
Growth and Community
Engagement was established this
year, and focused on community
engagement, this goal was
deprioritized and moved to a
different year.
3.3
Because the position of Director of
Growth and Community
Engagement was established this
year, and focused on community
engagement, this goal will be
implemented in an upcoming year.
4.0
The Director of Growth and
Community Engagement position
was established this year, and she
began working toward building
relationships and connections in
the community.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Actual

Budgeted

Estimated Actual

Action 4
Planned
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Actions/Services
4.0
Identify community resources to
partner with for Parent University

Actions/Services

Expenditures

Expenditures

4.0
The Director of Growth and
Community Engagement position
was established this year, and she
began working toward building
relationships and connections in
the community.

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Included within General Fund
salaries and benefits 1000-1999:
Certificated Personnel Salaries
General fund unrestricted

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

This year, the organization established a new Director of Growth and Community Engagement position. The emphasis of this position
has been put into laying the foundation for many of the goals described in the LCAP in several areas. One area of focus this year has
been on community engagement. Building relationships with local leaders, businesses, organizations, and agencies has great
potential to lead to increased opportunities for students and for our school. Great effort went into building relationships with key
community members, and other school leaders across the state. This foundation will allow us to continue to build partnerships to
benefit our students.
Finally, finding paths to communicate our school’s values and commitments to the surrounding community helps solidify community
ownership in our school, building productive connections for students. Communicating our commitment to supporting all students to be
successful and supported, and finding avenues to tell our story to the community in which our school is located will help develop
awareness of our schools, leading to increased opportunities for our students.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The relationships formed with local leaders, businesses, organizations, and agencies have already provided increased opportunities
for students to engage in community service. These connections and relationships will be foundational in continuing to grow the
opportunities and experiences which will benefit our students, teachers, and families.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No material differences between budgeted and actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Through the process of prioritizing our high-leverage initiatives as identified in Goal 1 Actions/Services 1.0, we realized that we had
identified an overly abundant number for the 2017-2018 LCAP. Initially, we had identified 10 Actions/Services for this goal and many
of them were highly detailed which did not allow for flexibility when needed as identified through new data and information. The
important work of Goal 5 has been started in the 2017-2018 school year and will continue moving forward. However, moving into the
2018-2019 school year and beyond we have prioritized four overarching Actions/Services which will encompass many of the actions
previously identified and will be spoken to in the annual updates in upcoming years. We believe that this approach will be more
transparent for our stakeholders and enable us to speak to all that is being done to fully achieve this goal in a way that may change
throughout the year based on information and data we gather. Moving forward, we have identified the following Actions/Services for
Goal 5 to roll forward to the 2018-2019 year and beyond:
1.0 – Seek community partners for student internships and mentorship opportunities
2.0 – Leverage current and new community partners to enhance student learning
3.0 – Pursue grant opportunities aligned with teacher and student interests
4.0 – Identify community resources to partner with for Parent University
We have eliminated the Metric/Indicator 1.0 because we realized that this was only appropriate at the high school level.
We have kept the numbering of the Actions/Services that may have been modified or omitted the same as they were in the 2017-2018
LCAP. This will allow stakeholders to more easily view the 3-year comparison. When it is time to create the 2020-2023 LCAP we will
create new goals, actions and services.
Actions/Services which are not identified above may still be addressed within one of the overarching goals represented above and will
be addressed in the narratives of the Annual Update.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The goals outlined in the LCAP were developed from Rocklin Academy’s Strategic Plan, which was adopted in the spring of 2017.
Over the course of the 2016-2017 school year, Rocklin Academy Family of Schools went through an extensive strategic planning
process, providing the opportunity to seek focus of K-12 organizational priorities, clarify decision–making practices, and strengthen
engagement in the community. The organizational assessment was the result of parent, staff and student surveys, individual
interviews including community members, focus groups, committee work and a town hall meeting. The information gained led to the
development of new goals to focus our resources to carry forward a “students first” approach.
Administration presented progress toward our LCAP goals and actions at two board meetings.
Administration, along with teacher leaders, determined which goals from the strategic plan would provide the most significant impact
on student groups’ progress.
PLCs reviewed student achievement data on local assessments and MAP assessments (ongoing).
The percent of student attendance was reported to the Board each month.
Throughout the school year, parents were provided weekly updates on school events, educational programs, parent meetings,
student activities, school policies and procedures, and important announcements.
A Parent University was implemented for our 7-8th grade families on January 16, 2018, and included information about accessing
relevant student data, supporting students social-emotional well-being, providing information about community resources available to
families, among other topics.
Parents served in different capacities including volunteering in the classroom, Fundraising committee, PSP, Board of Directors,
Finance Committee, Strategic Planning Committee, Operations Committee, event committees and also a variety of school
committees.
Meetings were held with parents and teachers at the campus on November 30, 2017, and February 8, 2018, to collaborate to define
parent engagement expectations, including goals and action steps for culture-building, communication, volunteering, and building a
structure for utilizing parent expertise to benefit our students. Parent engagement rubrics were created from the input gathered at
these meetings, and presented to the Parent School Partnership leaders on May 1, 2018.
The organization’s EL Coordinator held an English learner advisory meeting providing information to families and seeking input on
December 18, 2017.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The LCAP goals have been revised to include high-leverage goals to best support student success, and to align with the prioritized
work within strategic plan. Through the stakeholder engagement process, goals for the coming year have been streamlined to focus
on highest need areas, and to include the most impactful goals for student groups. They also are written to allow stakeholders to be
flexible and adapt strategies based on ongoing data collection.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Students build depth of understanding in core concepts through a cohesive K-12 education program.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Although Rocklin Academy schools continue to demonstrate high levels of academic achievement for all students the recent strategic
planning process led us to identify the need to focus on a cohesive K-12 continuum of learning by building collaboration between the
elementary and secondary sites. Anticipating that our students will be attending Western Sierra Collegiate Academy, the expectation is
that all students will be well prepared to take 10th grade AP World History. We recognize the need to provide time for professional
development and alignment working with secondary teachers.

Expected Annual Measurable Outcomes
Metrics/Indicators

•

Roadmap of K-12
alignment in core
concepts and
education model

Baseline

2017-18

2018-19

2019-20

1.0
Create a K-12 alignment
in core concepts and
education model

1.0
Create a K-12 alignment
in core concepts and
education model

1.0
Create a K-12 alignment
in core concepts and
education model
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Metrics/Indicators

•
•

•
•

Baseline

2017-18

2018-19

2019-20

2.0
2015-2016 CAASPP
data:
• RA Gateway - All
Students:
ELA -77% of all students
meet or exceed
standards
• RA Gateway - All
students:
Math - 70% of all
students meet or exceed
standards
2.1
• RA Gateway English learners:
ELA -74% of students
meet or exceed
standards
• RA Gateway English learners:
Math - 61% of students
meet or exceed
standards
2.2
• RA Gateway - SED
Students:
ELA -53% of students
meet or exceed
standards

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of special education
students who meet or
exceed standards on
CAASPP Summative
Assessment

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of special education
students who meet or
exceed standards on
CAASPP Summative
Assessment

2.0
Increase the percentage
of "All Students"
meeting and exceeding
ELA and Math
standards on CAASPP
Summative Assessment
2.1
Increase the percentage
of English Learners who
meet or exceed
standards on CAASPP
Summative Assessment
2.2
Increase the percentage
of socioeconomically
disadvantaged students
who meet or exceed
standards on CAASPP
Summative Assessment
2.3
Increase the percentage
of special education
students who meet or
exceed standards on
CAASPP Summative
Assessment

Essential standards
Gateway middle
school master
schedule
Program data
CA Dashboard data

• CAASPP data
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

3.0
Increase the percentage
of students scoring
above the 60th
percentile on NWEA
MAP assessments

RA Gateway - SED
Students:
Math - 45% of students
meet or exceed
standards
2.3
• RA Gateway - SPED
students:
ELA -46% of students
meet or exceed
standards
• RA Gateway - SPED
students:
Math - 43% of students
meet or exceed
standards
•

• NWEA MAP

3.0
Percentage of students
scoring above 60th
percentile on
Spring 2017 NWEA
MAP Data
All Students:
Language Usage
RAFOS Baseline - 70%
RA Gateway Baseline 67%
Reading
RAFOS Baseline 70%
RA Gateway Baseline 67%
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Metrics/Indicators

Baseline

2017-18

Math
RAFOS Baseline - 65%
RA Gateway Baseline 64%
English Learners (EL):
Language Usage
RAFOS Baseline - 54%
RA Gateway Baseline 48%
Reading
RAFOS Baseline - 53%
RA Gateway Baseline 52%
Math
RAFOS Baseline- 50%
RA Gateway Baseline 43%
Socioeconomically
Disadvantaged (SED):
Language Usage
RAFOS Baseline - 53%
RA Gateway Baseline 49%
Reading
RAFOS Baseline - 55%
RA Gateway Baseline 46%
Math
RAFOS Baseline - 46%
RA Gateway Baseline 46%
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Students With
Disabilities:
Language Usage
RAFOS Baseline - 34%
RA Gateway Baseline 28%
Reading
RAFOS Baseline - 35%
RA Gateway Baseline 27%
Math
RAFOS Baseline - 32%
RA Gateway Baseline 27%

• SARC report

4.0
100% of students at
RAFOS have access to
standards aligned
instructional materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

4.0
Maintain 100% pupil
access to standardsaligned instructional
materials

• Local monitoring

5.0
RA Gateway
Collaboration with
Instructional Coaches
• Technology (grades
K-6) – 86%
• Technology (grades
7-8) – 78%
• ELA - 77%
• Math - 64%

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches

5.0
Maintain or increase the
percentage of teachers
collaborating with
instructional coaches
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

6.0
2015-2016 Facilities
Inspection Tool Score
for
RA Gateway (12/2016) Good

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

6.0
Maintain all facilities in
good or exemplary
repair according to the
Facilities Inspection Tool
(FIT)

7.0
2015-2016 CA
reclassification rate 11.2%
2015-2016 Placer
County reclassification
rate - 12.5%
2015-2016 RA Gateway
reclassification rate 26%

7.0
Continue to surpass the
percentage of English
learners who are
reclassified to fluent
English proficient (FEP)
compared to the state
and county

7.0
Continue to surpass the
percentage of English
learners who are
reclassified to fluent
English proficient (FEP)
compared to the state
and county

7.0
Continue to surpass the
percentage of English
learners who are
reclassified to fluent
English proficient (FEP)
compared to the state
and county

•

• Facility Inspection
Tool

•
•

CELDT/ELPAC data
English learner
reclassification data

Science - 45%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Identify and prioritize high-leverage
initiative K-12
1.1
Create a comprehensive list of current
initiatives
1.2
Establish a decision-making framework to
evaluate current initiatives
1.3
Evaluate initiatives and engage staff
feedback
1.4
Eliminate non-priority initiatives
1.5
Plan and structure time and resources to
support priority initiatives

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
1.0
Identify and prioritize high-leverage
initiative K-12
1.5
Plan and structure time and resources to
support priority initiatives
Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
1.0
Identify and prioritize high-leverage
initiative K-12
1.5
Plan and structure time and resources to
support priority initiatives

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Create K-12 alignment in core concepts
and education model
2.1
Define and align our core concepts K-12
2.2
Identify standards and benchmarks at the
end of each curriculum strand

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.0
Continue to further develop and refine the
K-12 alignment in core concepts and
education model
Please see the Goal 1 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.0
Continue to further develop and refine the
K-12 alignment in core concepts and
education model

2.3
Backward map using K-12 subject teams
2.4
Develop benchmark, common
assessments and exemplary papers
2.5
Communicate and train teachers on core
concepts K-12

changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
3.0
Build connections across all RAFOS
schools
3.1
Identify events and activities to connect
sites

XModified

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
3.1
Identify events and activities to connect
sites

Continue to:
3.1
Identify events and activities to connect
sites

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.1
Clarify communication around core
concepts
4.2
Develop messaging to engage current and
prospective families
4.3
Align parent onboarding process to Theory
of Change
4.4
Track and communicate alumni student
outcomes
4.5
Track and monitor student enrollment and
retention goals

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
4.0
Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.5
Track and monitor student enrollment and
retention goals

Continue to:
4.0
Enhance external messaging to
communicate our distinct, K-12 education
program and maintain enrollment
4.5
Track and monitor student enrollment and
retention goals

Please see the Goal 1 Analysis which
reflects the rationale for the changes we
have made to our identified
actions/services. We have opted to
identify this as an overarching goal to
encompass some of the previously
identified actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
5.0
Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
5.0 Conduct Student Study Team (SST)
meetings for students identified as LongTerm English Learners (LTELs) with
parents and teachers for academic goal
setting

Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110
per day + benefits. Budget is
dependent upon number of SSTs on
a particular day. Anticipated budget
included within General Fund
salaries and benefits.

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110
per day + benefits. Budget is
dependent upon number of SSTs on
a particular day. Anticipated budget
included within General Fund
salaries and benefits.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
SSTs would require sub rate at $110
per day + benefits. Budget is
dependent upon number of SSTs on
a particular day. Anticipated budget
included within General Fund
salaries and benefits.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
6.0

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

2019-20 Actions/Services
Continue to:
6.0
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Action

Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities

Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities

Provide professional development focused
on specific subgroups based on
assessment data and need to include
English learners, foster youth,
socioeconomically disadvantaged, GATE
identified, and students with disabilities

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
PD could include release time,
substitute costs, etc. We are
currently working on development of
the PD budget. Anticipated costs
are expected to be included within
budgeted General Fund salaries and
benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0
Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Continue to:
7.0
Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

Action

2019-20 Actions/Services
Continue to:
7.0
Provide opportunities to do grade-level
work focused on specific subgroups that
may include but are not limited to the
English Language Arts (ELA) / English
Language Development (ELD) framework,
ELD standards and GATE support
materials

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Grade-level focused work could
include release time, substitute
costs, etc. We are currently working
on development of the working
groups. Anticipated costs are
expected to be included within
budgeted General Fund salaries and
benefits.

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Page 83 of 153

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Action

2019-20 Actions/Services
Continue to:
8.0
Provide school supplies for students who
are foster youth and economically
disadvantaged

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
3200
3200
General fund supplemental

2018-19
3200
3200
General fund supplemental

2019-20
3200
3200
General fund supplemental

3200
4000-4999: Books And Supplies

3200
4000-4999: Books And Supplies

3200
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Continue to:
9.0
Provide free and reduced lunch for
students who qualify

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
36,231
36,231
General fund supplemental

2018-19
42,000
42,000
General fund supplemental

2019-20
44,000
44,000
General fund supplemental

36,231
4000-4999: Books And Supplies

42,000
4000-4999: Books And Supplies

44,000
4000-4999: Books And Supplies

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to:
10.0
Provide an organization-wide mathematics
coach to support K-8 teachers with the
implementation of the California Common
Core Standards with emphasis on
supporting English learners,
socioeconomically disadvantaged and
foster youth students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
10.0
Provide an organization-wide mathematics
coach and ELA coach to support K-12
teachers with the implementation of the
California Common Core Standards with
emphasis on supporting English learners,
socioeconomically disadvantaged and
foster youth students
Please see the Goal 1 Analysis which
reflects the rationale for the changes we
have made to our identified
actions/services. We have combined the
single actions/services of ELA coach and
mathematics coach support into this single
action/service.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
10.0
Provide an organization-wide mathematics
coach and ELA coach to support K-12
teachers with the implementation of the
California Common Core Standards with
emphasis on supporting English learners,
socioeconomically disadvantaged and
foster youth students

Year
Amount
Source

2017-18
35,000
35,000
General fund supplemental

2018-19
81,000
81,000
General fund supplemental

2019-20
83,000
83,000
General fund supplemental

Budget
Reference

35,000
1000-1999: Certificated Personnel
Salaries

81,000
1000-1999: Certificated Personnel
Salaries

83,000
1000-1999: Certificated Personnel
Salaries

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Continue to:
11.0
Provide an organization-wide English
language arts (ELA) coach to support K-8
teachers with the implementation of the

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
11.0 has been combined with 10.0 to
include both mathematics and ELA
coaches.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
See description for 2018-2019

California Common Core Standards with
emphasis on supporting English learners,
socioeconomically disadvantaged and
foster youth students

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Amount
Source

2017-18
44,000
44,000
General fund supplemental

2018-19
--General fund supplemental

2019-20
--General fund supplemental

Budget
Reference

44,000
1000-1999: Certificated Personnel
Salaries

-1000-1999: Certificated Personnel
Salaries

-1000-1999: Certificated Personnel
Salaries

Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Continue to:
12.0
The organization's academic intervention
program will give priority to students in
identified student groups who need
support

2018-19 Actions/Services

2019-20 Actions/Services

Please see the Goal 1 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

See description for 2018-2019

Budgeted Expenditures
Year
Amount
Source

2017-18
124,608
124,608
General fund supplemental

2018-19
132,000
132,000
General fund supplemental

2019-20
135,000
135,000
General fund supplemental

Budget
Reference

124,608
1000-1999: Certificated Personnel
Salaries

132,000
1000-1999: Certificated Personnel
Salaries

135,000
1000-1999: Certificated Personnel
Salaries
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
The school environment cultivates students who are responsible, compassionate and engaged citizens.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Strategic Plan SWOT Analysis indicates despite growth over the years, each school site and classroom maintains a small,
personalized learning environment where students feel safe, included, and supported. SWOT Analysis indicates the need to instill in
our students a strong sense of personal and civic responsibility and the skills to communicate and contribute to an increasingly global
community.
RAFOS students participate in multiple community service and outreach opportunities which can often be too many initiatives and
overlap.
RAFOS schools are in various stages of PBIS implementation. We identified the need to continue multi-tiered intervention approaches
and to engage family and community partners.
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The spring 2017 administration of the CA Healthy Kids Survey at Rocklin Academy, Gateway indicated that 64% of 5th grade
students and 73% of 7th grade students feel close to people at school most or all of the time.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

• PBIS Tiered Fidelity
Inventory

1.0
2016-2017 Percentage
of implementation of
PBIS Tiered Fidelity
Inventory
RA Gateway - Tier 1:
80%
RA Gateway - Tier 2:
65%

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

1.0
Maintain or increase
percentage of
implementation of PBIS
Tiered Fidelity Inventory

• PBIS SWIS data

2.0
2017-2018 (as of
5/11/2018)
Number of Incident
Reports
Minors: 864
Majors:130
Total:994

2.0
Establish a baseline of
incident reports as
measured by SWIS data

2.0
Establish a baseline of
incident reports as
measured by SWIS data

2.0
Establish a baseline of
incident reports as
measured by SWIS data

• Suspension/Expulsion
Rates

3.0
Suspension rate at RA
Gateway: 1.61%

3.0
Maintain or decrease
suspension rate at or
below 3%

3.0
Maintain or decrease
suspension rate at or
below 3%

3.0
Maintain or decrease
suspension rate at or
below 3%

• Healthy Kids Survey

4.0
Students who indicate
on the HKS (grades 5,

4.0
Increase the percentage
of students who indicate

4.0
Increase the percentage
of students who indicate

4.0
Increase the percentage
of students who indicate
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

7, 9, 11) that they feel
close to people at
school all or most of the
time :
Gateway 5th: 64%
Gateway 7th: 73%

on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

on the CA Healthy Kids
Survey that they feel
close to people at
school all or most of the
time by 2% or greater

• Attendance Rates

5.0
Attendance rate at RA
Gateway: 98.82%

5.0
Maintain attendance
rate at or above 98%

5.0
Maintain attendance
rate at or above 98%

5.0
Maintain attendance
rate at or above 98%

• Student Retention
Data from Grades 6 to 7

6.0
Percentage of 6th grade
students at RA Gateway
who moved on to 7th
grade at RA Gateway:
99%

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

6.0
Maintain or increase the
retention rate of
students moving from
6th to 7th grade

• Student Retention
Data From Grades 8 to
9

7.0
Percentage of 8th grade
students at RA Gateway
who moved on to WSCA
for 9th grade: 87%

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

7.0
Maintain or increase the
retention rate of
students moving from
8th to 9th grade at
Western Sierra
Collegiate Academy

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Establish a MTSS organization-wide team

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 1 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2018

Further develop a comprehensive program
to teach responsibility compassion, and
engagement K-12

changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Attend county offered PBIS training

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 2 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

changes we have made to our identified
actions/services. This action has been
discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Provide organization-wide Eliminating
Barriers to Learning training for all staff

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
Page 96 of 153

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

actions/services. This action/service has
been discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Define and communicate engagement for
each stakeholder group and create
corresponding rubrics

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

actions/services. This action/service has
been discontinued.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0
Create community engagement
opportunities for students to develop
values

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

6.1
Identify annually a list of community
partners and service opportunities
6.2
Create processes for recognition and
awards for students, parents, teachers,
and staff

actions/services. This action/service has
been discontinued.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

7.0
Enhance extra-curricular and course
offerings for students to explore passions
7.1
Survey student and parent interest to
identify new enrichment offerings

2019-20 Actions/Services

Please see the Goal 2 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. This action/service has
been discontinued.

Please see description for 2018-2019

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

Specific Student Groups: GATE
[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
8.0
Expand counseling program to support
English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED),
and GATE identified students

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
8.0
Expand counseling program to support
English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED),
and GATE identified students

Continue to:
8.0
Expand counseling program to support
English learners (EL), Foster Youth (FY),
Socioeconomically Disadvantaged (SED),
and GATE identified students

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund supplemental
1000-1999: Certificated Personnel
Salaries

2018-19
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Included within the General Fund
salaries and benefits. While
supplemental funds could be used,
we would need to identify specific
students and days to track
expenditures, which is not done at
this time.

2019-20
General fund supplemental
1000-1999: Certificated Personnel
Salaries
Included within the General Fund
salaries and benefits. While
supplemental funds could be used,
we would need to identify specific
students and days to track
expenditures, which is not done at
this time.

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
9.0
Multi tiered system of supports (MTSS)
team will create the three tiers to include
Academic, Mental Health, and Behavior

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
9.0
Multi tiered system of supports (MTSS)
team will continue to develop and/or
create the three tiers to include Academic,
Mental Health, and Behavior

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
9.0
Multi tiered system of supports (MTSS)
team will continue to develop and/or
create the three tiers to include Academic,
Mental Health, and Behavior

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
The MTSS team could include
release time, substitute costs, etc.
We are currently working on
development of the MTSS team.
Anticipated costs are expected to be
included within budgeted General
Fund salaries and benefits.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Our work culture promotes the continuous growth of teachers, staff, and administrators.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
As research on student learning indicates, teachers are vital to positively impacting student learning. Being able to recruit and retain
highly qualified teachers is paramount to providing a strong learning environment for our students to thrive.

Expected Annual Measurable Outcomes
Metrics/Indicators

•

SARC

• Survey data

Baseline

2017-18

2018-19

2019-20

1.0
2016-2017 Percentage
of teachers
appropriately assigned
at RA Gateway: 100%

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

1.0
Maintain the percentage
of teachers who are
appropriately assigned
and fully credentialed

2.0
2017-2018

2.0
Establish a baseline
percentage of

2.0
Establish a baseline
percentage of

2.0
Establish a baseline
percentage of
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Satisfied with Work
Environment
Certificated Staff: 53%
Classified Staff: 81%

teachers/staff who,
when surveyed, answer
positively regarding
work environment

teachers/staff who,
when surveyed, answer
positively regarding
work environment

teachers/staff who,
when surveyed, answer
positively regarding
work environment

• Survey data

2.0
2017-2018
Implemented Strategy
From PD
Certificated Staff: 60%

3.0
Establish a baseline
percentage of teachers
who indicate they have
implemented a strategy
learned from a
professional
development session

3.0
Establish a baseline
percentage of teachers
who indicate they have
implemented a strategy
learned from a
professional
development session

3.0
Establish a baseline
percentage of teachers
who indicate they have
implemented a strategy
learned from a
professional
development session

• Peer Observation
Schedules

4.0
2016-2017 Percentage
of teachers who
participate in peer
observations:
RA Gateway- 100%

4.0
Maintain the percentage
of teachers who
participate in peer
observations

4.0
Maintain the percentage
of teachers who
participate in peer
observations

4.0
Maintain the percentage
of teachers who
participate in peer
observations

• Danielson Framework

5.0
2016-2017 Percentage
of staff who demonstrate
growth on their
individual professional
goal:
RA Gateway- 100%

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

5.0
Maintain the percentage
of staff who demonstrate
growth on their
individual professional
goal

• Staff retention rates

6.0

6.0
Maintain or increase the
retention rate of

6.0
Maintain or increase the
retention rate of

6.0
Maintain or increase the
retention rate of
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Metrics/Indicators

Baseline

2017-18

2016-2017 Teacher
retention rates for the
district are 95%

2018-19

teachers organization
wide

2019-20

teachers organization
wide

teachers organization
wide

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Create a model for continuous growth
pathways and leadership opportunities
1.1

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.5
Further develop the new teacher
onboarding plan (peer teacher mentorship
program, additional pre-service days)
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
1.5
Further develop the new teacher
onboarding plan (peer teacher mentorship
program, additional pre-service days)

Define our model for leadership
development that encourages individual
plans for growth and pathways for career
development
1.2
Use the Danielson Framework to develop
professional learning pathways
(instruction, environment, parent
engagement)
1.3
Support teachers and staff to develop
individual goals, aligned to strategic vision
1.4
Identify PD opportunities aligned to
strategic vision and allow staff members to
individually opt into
1.5
Develop new teacher onboarding plan
(peer teacher mentorship program,
additional pre-service days)
1.7
Link growth plans to compensation

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
2.0
Celebrate innovation and promote
collaboration
2.1
Develop a system to capture K-12 bright
spots and share lessons learned (e.g. peer
observations)
2.2
Identify best practices to be shared
externally and avenues for sharing (e.g.
conference presentations)
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.3
Seek strategic partnerships (e.g. other
CMOs) to enhance collaboration and
organizational learning

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Restructure organizational budget to retain
top talent
3.1
Clarify roles and responsibilities of
leadership team across school sites
3.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Restructure organizational budget to retain
top talent
3.4 (NEW)
Develop a framework for school leadership
teams
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.0
Restructure organizational budget to retain
top talent
3.4
Develop a framework for school leadership
teams

Build compensation program that is
competitive and supports our
organizational goals and strategic vision
3.3
Develop a decision-making framework to
reallocate resources

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
4.0
Utilize our expansion and growth plan to
provide new opportunities
4.1
Assess current teacher and staff retention
and career trajectory (utilizing individual
and growth plans)
4.2
Create projected organizational charts for
potential new sites or current site
expansions
4.3
Map pathways of current teacher and staff
to transition to new or expanded sites
(utilizing individual growth plans)
4.4
Create a recruitment plan and enhance
marketing efforts to attract new talent

2018-19 Actions/Services

2019-20 Actions/Services

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. This action has been
discontinued.

Please see description for 2018-2019

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Encourage staff to be advocates of the
organization
5.1
Create channels for staff feedback
5.2
Define problem-solving process
5.3
Structure positive celebrations at the
school site and organization level
5.4
Foster K-12 connectedness through semiannual organization-wide staff
retreats/celebrations

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
5.1
Create channels for staff feedback

Continue to:
5.1
Create channels for staff feedback

Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits.

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: GATE
[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0
Create a bank of research based effective
strategies to support ELs, GATE, and
students with disabilities

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
6.0
Build upon the bank of effective strategies
to support ELs, GATE, and students with
disabilities

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
6.0
Build upon the bank of effective strategies
to support ELs, GATE, and students with
disabilities

Year
Amount
Source
Budget
Reference

2017-18
37,981
37,981
General fund supplemental

2018-19
39,000
39,000
General fund supplemental

2019-20
41,000
41,000
General fund supplemental

37,981
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

39,000
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

41,000
1000-1999: Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
7.0
Provide Universal Design for Learning
(UDL) professional development focusing

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 3 Annual Update
which reflects the rationale for the
changes we have made to our identified
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

on specific subgroups which may include
English learners (ELs), GATE identified
students, students with disabilities, foster
youth, and socioeconomically
disadvantaged

actions/services. This action has been
discontinued.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
--General fund supplemental

2018-19
--General fund supplemental

2019-20
--General fund supplemental

-1000-1999:
Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

-1000-1999:
Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.

-1000-1999:
Certificated Personnel
Salaries
Included within EL coordinator salary
and benefits.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X New

Goal

Goal 4
Parents are valued partners who strengthen our schools and programs.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Parents play an integral role in Rocklin Academy Family of Schools. Through the strategic planning process the following areas of
improvement were identified:
•
•
•

Strategic Plan SWOT Analysis indicates parents lack clarity on volunteer opportunities and are volunteering less in the classroom and in school
Parents indicate desire for increased clarity surrounding communication for internal and external RAFOS community
Percent of families at each site participate in Annual Giving Campaign

Expected Annual Measurable Outcomes
Metrics/Indicators

•

•

Data from
established volunteer
tracker
Data from annual
survey

Baseline

1.0
2017-2018
Percentage of parents
engaged in volunteering:
76%

2017-18

1.0
Establish a baseline for
parents engaged in
volunteering
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2018-19

1.0
Establish a baseline for
parents engaged in
volunteering

2019-20

1.0
Establish a baseline for
parents engaged in
volunteering

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

• Data from Healthy
Kids Parent Survey or
RAFOS Created Parent
Survey

2.0
2017-2018
Percentage of parents
who stated they believe
RAFOS encourages
them to be an active
partner: 73%

2.0
Establish a baseline for
the percentage of parent
responses who indicate
on HKS parent survey
that they strongly agree
or agree that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

2.0
Establish a baseline for
the percentage of parent
responses who indicate
on HKS parent survey
that they strongly agree
or agree that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

2.0
Establish a baseline for
the percentage of parent
responses who indicate
on HKS parent survey
that they strongly agree
or agree that "RAFOS
encourages me to be an
active partner with the
school in educating my
child."

• Data from Healthy
Kids Parent Survey or
RAFOS Created Parent
Survey

3.0
2017-2018
Percentage of parents
who:
Attended Events: 91%
Served on Committees:
32%
Attended Committee
Meetings: 29%
Participated in
Fundraising: 58%

3.0
Establish a baseline for
the percentage of
parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

3.0
Establish a baseline for
the percentage of
parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

3.0
Establish a baseline for
the percentage of
parents who attend
school events and
committees,volunteer,
and participate in
fundraising for the
school

• Annual Giving
Campaign Data

4.0
2016-2017 Percentage
of parents who
participated in the
Annual Giving
Campaign: 26%

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign

4.0
Increase the percentage
of participation in the
Annual Giving
Campaign
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Define and communicate parent
engagement opportunities

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. This action has been
discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Survey parent engagement and sense of
ownership

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
2.0 Survey parent engagement and sense
of ownership

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
2.0 Survey parent engagement and sense
of ownership

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Improve two-way parent communication
for increased efficiency and effectiveness
3.1
Identify communication preferences
3.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Improve two-way parent communication
for increased efficiency and effectiveness
Please see the Goal 4 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.0
Improve two-way parent communication
for increased efficiency and effectiveness

Clarify teacher-to parent, school-to-parent,
and organization-to parent communication
expectations
3.3
Enhance websites to provide a clear,
centralized location for information
updates; utilize video
3.4
Utilize in person events for communication
updates

changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities
4.1
Create a central location for parents to
search, select, and track volunteer
opportunities
4.2
Develop interactive grade level “wish lists”
for donated resources and needed funds
4.3
Highlight volunteer opportunities that
maximize student learning
4.4
Ensure parents are competent in Parent
Portal in order to stay updated on their
child’s academic progress

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities

Continue to:
4.0
Create consistent grade level, school, and
organization-wide involvement
opportunities

Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.0
Leverage parent expertise, network, and
resources to create unique learning
opportunities
5.1
Utilize survey results to match parents with
appropriate projects
5.2
Create a Parent Leadership database that
catalogs parent expertise and includes
completed projects

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Please see the Goal 4 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services. This action has been
discontinued.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Please see description for 2018-2019

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.0
Promote K-12 ownership through parent
feedback and giving
6.1
Bolster PSP membership and engagement
6.2

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
6.0
Promote K-12 ownership through parent
feedback and giving
Please see the Goal 4 Annual Update
which reflects the rationale for the
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
6.0
Promote K-12 ownership through parent
feedback and giving

Engage parents in organizational decisionmaking; encourage attendance and
participation

changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: GATE
[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

2018-19 Actions/Services

2019-20 Actions/Services

Continue to further develop:
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

Continue to further develop:
7.0
Home/School Communication - Create a
Parent University around topics for
student/parenting success that may
include but are not limited to supports for
ELs, foster youth, socioeconomically
disadvantaged, and GATE identified
students

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Organizational leaders collaborate with community partners to enrich the learning experience for all students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Through the process of analyzing data that we collected during the Strategic Planning process we identified some areas of need
including:
•
•
•
•

The Strategic Plan SWOT Analysis indicates an opportunity for RAFOS to have a more strategic, targeted and comprehensive community
outreach plan
The Strategic Plan SWOT Analysis indicates that community relationships with our authorizers and city partners can be a critical hurdle for our
organization
Community outreach days (service programs)
Organization leader - Director of Growth and Engagement
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Expected Annual Measurable Outcomes
Metrics/Indicators

2017-18

2018-19

1.0
It was realized that this
Metric/Indicator was
intended for the high
school level and has
been discontinued.

1.0 Establish a baseline
of student feedback on
internship and
mentorship program

This Metric/Indicator has
been discontinued.
Please see the Annual
Update for more
information.

Please see description
for 2018-2019

• Community
Partnership Tracker

2.0
Through the work or
Goal 1, Action 1, this
Metric/Indicator was not
identified as a priority
and we be discontinued.

2.0 Establish a baseline
of community
partnerships

2.0 Establish a baseline
of community
partnerships

2.0 Establish a baseline
of community
partnerships

• Grant Data Collection

3.0
2017-2017
Grants Received: 1

3.0 Establish a baseline
of grants received

3.0 Establish a baseline
of grants received

3.0 Establish a baseline
of grants received

•

Student Survey

Baseline

2019-20

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0
Seek community partners for student
internships and mentorship opportunities
1.1
Survey student interest

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
1.0
Seek community partners for student
internships and mentorship opportunities

Continue to:
1.0
Seek community partners for student
internships and mentorship opportunities

Please see the Goal 5 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.
Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.0
Leverage current and new community
partners to enhance student learning
2.1
Collect data on current and past
partnerships
2.2
Establish partnership criteria and
expectations

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Continue to:
2.0
Leverage current and new community
partners to enhance student learning

Continue to:
2.0
Leverage current and new community
partners to enhance student learning

Please see the Goal 5 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 3
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.0
Pursue grant opportunities aligned with
teacher and student interests
3.1
Establish administrative committee with
PSP representation
3.2
Design proposal process for request
submission
3.3
Assign grant writers to approve initiatives,
utilizing parent volunteers and staff

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Continue to:
3.0
Pursue grant opportunities aligned with
teacher and student interests
Please see the Goal 5 Annual Update
which reflects the rationale for the
changes we have made to our identified
actions/services.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
3.0
Pursue grant opportunities aligned with
teacher and student interests

Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.0
Identify community resources to partner
with for Parent University

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Continue to:
4.0
Identify community resources to partner
with for Parent University
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Continue to:
4.0
Identify community resources to partner
with for Parent University

Budgeted Expenditures
Year
Source
Budget
Reference

2017-18
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

2018-19
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits
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2019-20
General fund unrestricted
1000-1999: Certificated Personnel
Salaries
Included within General Fund
salaries and benefits

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$341,468

3.57%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
We are very proud of the services we offer to all pupils. The minimum proportionality percentage indicated above reflects the
percentage of increased or improved services provided to our unduplicated pupils as compared to the services provided to all
students. The collection of data and feedback from staff and stakeholders led to the development of several LCAP Actions/Services
identified to help improve services for our low-income, English learner, and foster youth students to include:
•
•
•
•
•
•
•
•
•
•

Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as Long-Term English Learners (LTELs) with parents
and teachers for academic goal setting
Goal 1, Action 6: Provide professional development focused on specific student groups based on assessment data and need to include
English learners, socioeconomically disadvantaged, GATE identified, foster youth, and students with disabilities
Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific student groups that may include the English Language Arts
(ELA)/English Language Development (ELD) framework, ELD standards and GATE support materials
Goal 1, Action 8: Continue to provide school supplies to students who are identified as foster youth and/or socioeconomically disadvantaged
Goal 1, Action 9: Continue to provide free and reduced lunch for students who qualify
Goal 1, Action 10: Provide organization-wide mathematics and English language arts coaches to support K-12 teachers with the
implementation of the California Common Core Standards with emphasis on supporting English learners, socioeconomically disadvantaged
and foster youth students
Goal 2, Action 8: Continue with the expanded counseling program to support English learners (ELs), foster youth (FY), socioeconomically
disadvantaged, and GATE identified students
Goal 3, Action 6: Continue to build on the bank of effective strategies collected to support students who are identified as English learners,
GATE and students with disabilities
Goal 4, Action 7: Continue to develop the Parent University around topics for student/parenting success that may include but are not limited to
supports for ELs, foster youth, socioeconomically disadvantaged and GATE identified students
Goal 5, Action 4: Identify community resources to partner with for Parent University
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

These Actions/Services were developed with the intent to help improve the support provided to these student groups. By principally
directing the activities above to our unduplicated pupils we are effective in meeting the goals within the state and local priorities as
outlined in the LCAP.

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$350,733

3.84%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The collection of data and feedback from staff and stakeholders led to the development of several LCAP Actions/Services to help
improve services for low-income, English learner, and foster youth students to include:
•
•
•
•
•
•
•
•

Goal 1, Action 5: Conduct Student Study Team (SST) meetings for students identified as Long-Term English Learners (LTELs) with parents
and teachers for academic goal setting
Goal 1, Action 6: Provide professional development focused on specific student groups based on assessment data and need to include
English learners, socioeconomically disadvantaged, GATE identified, foster youth, and students with disabilities
Goal 1, Action 7: Provide opportunities to do grade-level work focused on specific student groups that may include the English Language Arts
(ELA)/English Language Development (ELD) framework, ELD standards and GATE support materials
Goal 2, Action 8: Continue with the expanded counseling program to support English learners (ELs), foster youth (FY), socioeconomically
disadvantaged, and GATE identified students
Goal 3, Action 6: Continue to build on the bank of effective strategies collected to support students who are identified as English learners,
GATE and students with disabilities
Goal 3, Action 7: Provide Universal Design for Learning (UDL) professional development focusing on specific subgroups which may include
but are not limited to English learners, GATE identified students, students with disabilities, foster youth, and socioeconomically disadvantaged
Goal 4, Action 7: Continue to develop the Parent University around topics for student/parenting success that may include but are not limited to
supports for ELs, foster youth, socioeconomically disadvantaged and GATE identified students
Goal 5, Action 4: Identify community resources to partner with for Parent University

These Actions/Services were developed with the intention to help improve the support provided to these student groups. In addition to
the goals listed, we have invited students from these groups who have been identified as needing academic support to attend the
RAFOS summer academy. They have a priority to attend over other students. Alos, the Multi-Tiered System of Supports (MTSS)
team will continue to develop the three tiers, Academic, Mental Health, and Behavior to support students in all areas.

-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
General fund supplemental
Supplemental

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
281,020.00
281,020.00
0.00

328,995.00
181,443.00
147,552.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

281,020.00
281,020.00
0.00

297,200.00
297,200.00
0.00

306,200.00
306,200.00
0.00

2017-18
through
2019-20
Total
884,420.00
884,420.00
0.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
4000-4999: Books And Supplies

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
281,020.00
241,589.00
39,431.00

328,995.00
290,995.00
38,000.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

281,020.00
241,589.00
39,431.00

297,200.00
252,000.00
45,200.00

306,200.00
259,000.00
47,200.00

2017-18
through
2019-20
Total
884,420.00
752,589.00
131,831.00

Object Type
All Expenditure Types
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
4000-4999: Books And
Supplies

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
281,020.00
328,995.00
281,020.00
General fund supplemental
241,589.00
143,443.00
241,589.00
Supplemental
General fund supplemental

2018-19

2019-20

297,200.00
252,000.00

306,200.00
259,000.00

2017-18
through
2019-20
Total
884,420.00
752,589.00

0.00

147,552.00

0.00

0.00

0.00

0.00

39,431.00

38,000.00

39,431.00

45,200.00

47,200.00

131,831.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

243,039.00

284,312.00

243,039.00

258,200.00

265,200.00

766,439.00

0.00

0.00

0.00

0.00

37,981.00

39,000.00

41,000.00

117,981.00

Goal 2
Goal 3

37,981.00

44,683.00

* Totals based on expenditure amounts in goal and annual update sections.
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