2018-2019
School Improvement Plan
Lincoln Middle School

At Lincoln Middle School, our mission and vision are centered on pride. We take pride in
ourselves, our learning, and our community. From this foundation, our plans for improvement
are developed. Part of our vision is to commit to using the best instructional practices to reach
each and every student. Additionally, we seek to provide a safe and caring learning
environment for all of our kids.
We are continuing to refine our school-wide behavioral program called Positive Behavioral
Interventions and Supports (PBIS). Our site based committee will use restorative practices as
we lead the work in troubleshooting areas of behavioral concern and potential interventions.
We will exhaust all means to keep students in class where high levels of learning happen. We
continue to encourage expected behaviors with our Spartan Bucks and create new incentives
throughout the school year. The work we do each year will serve to guide our middle school
staff and students in continuing to provide a positive climate and culture for all.
Our teaching staff began to define academic goals in math and reading during collaboration
times the last month of the school year. The goals in our School Improvement Plan are based
on the current student needs as evidenced by the data we have. Progress monitoring of
student achievement in identified areas will occur by teacher observation, classroom
assessment, and computerized assessments such as Measurement of Academic Progress (MAP)
and SBA Interim Assessments.
Improved instructional practice is the key to improving student learning; therefore, we will
provide embedded professional development opportunities for our staff through a
collaborative model. We believe that the ongoing development of strong teacher leaders at the
middle level will have a significant impact on student achievement within our building and
throughout our district.
As a team we will continue to do the work which benefits the social, emotional, and academic
success of our students at Lincoln Middle School.
Go Spartans!

Overarching Goal in ELA
Each grade level’s SBA scores improved as compared to last year. The 7th grade had the most improvement from
the year before with similar gains happening in the 6th grade.
All students will experience at least two interim performance tasks assessments this year and teachers will use
collaborations to discuss student results. The collaboration will include grades 6,7,8, and special education
teachers. Teachers will then focus instruction on areas to improve student writing based on these interim
assessments before the SBA in the spring. Special Education students with writing and reading goals will receive
collaborative support, interventions, and accommodations from all of their teachers. This goes along with coteaching models in the 7th and 8th grades this year. SBA scores will increase by five percent and MAP data will
show at least a years’ worth of growth for all students. Professional Development can and will be provided by
administration and special education teams in regards to interventions and SBA interim assessments.

Rationale for Selection of Goal
This goal will allow all students to understand and experience the grade level standards which they are expected
to know and be able to do. Also, all teachers will have a consistent target and understanding of student
performance in writing and reading for grades 6,7, and 8. Targeted interventions and classroom strategies will
be used to improve student performance throughout the school year based on interim assessment and MAP
results.

Strategy Descriptors

Implementation indicators

Evidence indicators

Resources

What action steps will occur?
What PD is needed

What ongoing monitoring reflects
implementation of this strategy?
When will it be reviewed?

What resources are needed to
accomplish this strategy?
(people, materials, etc…)

Develop and refine inclusion
practices for special education.
District support to work with
ELA and Read 180 for those
classes in all grade levels
Support development of
teachers effectively teaching
writing and reading skills.
Support use of Chromebooks
and Google Classroom and
other tools for student writing
Common interim performance
tasks given at least twice
throughout the school year

Assessment analysis per quarter,
IEP plans and progress
monitoring in student’s writing
and reading performances.

What data gives evidence to
show this strategy makes a
positive difference in student
outcomes?
Special education student
grades, class assessments,
MAP, and mutual
understanding of
accommodations.
Use of technologies by
students, student performance
on common writing
performance tasks, SBA

ELA teachers and ELA special
education teachers comparing
scores and figuring out student
needs – progress monitoring,
vertical grade levels
Throughout school year

Student growth and
performance on interim
performance tasks

Collaboration time, assessment
analysis days, data digs

Teachers and students
knowing and using these skills
in all classes (content area
teachers and others)

Building collaboration with ELA
teachers leading development.
Staff meeting time with ELA
teachers leading with
reading/writing samples along
with rubrics.

Throughout school year. All ELA
teachers will review and keep
track.

SBA scores, MAP scores,
student classwork, interim

Focused collaborative time for
ELA teachers. Release time if
needed or extra time for

Use of CCSS writing and reading
standards when students are
engaged in this work in Social
Studies, Science, and FMS
classes. (writing, interpreting
text features, non fiction
reading, etc…
Co-teaching models put in place
for 7th and 8th grade ELA classes

Assessment analysis per quarter,
IEP plans and progress
monitoring in student’s writing
and reading performances.

District office (Paula Bates,
Megan Itani, Superintendents,
Special Education teachers,
administration, Read 180
teachers. Collaboration time.
Chromebooks (carts), Classroom
PD provided by staff, ELA
collaborations within and across
grade levels.

to ensure that all students
receive grade level standards.
Learning Targets posted
regularly with student
understanding of what they will
learn on any given day.

Walk through forms, asking
students, throughout the school
year.

assessment improvements
throughout the levels.
Walk through forms, visible on
board or technology
throughout the lesson.
Revisiting target at the end of
lesson

meetings conducted outside of
school hours.
Principal walk through time.
District admin through walk
throughs. Data provided back
to staff.

Overarching Goal in Math
Each grade level’s SBA scores improved as compared to last year in terms of the number of students earning a
mark of proficient.
 Each grade level will have a higher percentage of students who score proficient on the SBA than that
group scored the year before, or will score above a 70% proficient.





All students will experience at least two interim assessments this year and teachers will
collaborate to discuss student results. Teachers will then focus instruction on areas to improve
student writing based on these interim assessments before the SBA in the spring.
Special Education teachers will use a push in model and co-teach with one classroom teacher
per grade level to provide grade level content to students.

Rationale for Selection of Goal
Each grade level increased the number of students who were proficient on the math SBA during the 2016-17
school year as well as the 2017-18 school year and we would like to do so again.
Teachers who are using interim assessments as part of the instructional sequence have students who perform
better on standardized tests.
We have not been successful with our Special Education population as far as growth in mathematics goes; we
want to expose all our students to the grade level standards.
Math is an area of focus for Pullman School District because our math scores are significantly lower than our ELA
scores. Students who are successful mathematically have more career opportunities available to them.

Strategy Descriptors

Implementation indicators

Evidence indicators

Resources

What action steps will occur?
What PD is needed

What ongoing monitoring reflects
implementation of this strategy?
When will it be reviewed?

What resources are needed to
accomplish this strategy?
(people, materials, etc…)

Training on Co-Teaching
Strategies and time for teachers
to meet and prepare for the CoTeach model.

We had a training at LMS before
school started and teachers had
meetings that were planned and
executed before school.

What data gives evidence to
show this strategy makes a
positive difference in student
outcomes?
Students will show growth in
interim data, common
assessment data, and
standardized assessments.

Use of Interim Assessments in
instruction and as part of
common assessments.

Evaluation will take place during
collaborative time, and there will
be evidence of teachers analyzing
their own data and plans made to
modify instruction. This
information will be recorded.
Test data is available as are the
charts that are posted showing
student mastery. Conversations

6th grade and 7th grade use a
model of weekly quizzes that

Students will show growth in
interim data, common
assessment data, and
standardized assessments.

Students will show growth in
interim data, common

LMS Administration will lead the
co-teach training. Teachers will
meet as needed before school
starts and during the school
year. During this time, our goals
will be reviewed and monitored.
Collaboration time and release
time for teachers to team.

Collaboration time and release
time for teachers to team.

can be retaken until students
have mastered the skill.
8th Grade will design and
implement a math class focused
on the Grade 8 Math Standards,
half of which are also algebra
standards. Students who are at
a level 2 in the SBA in 2018 will
be placed in this class

with teachers indicate their use
as well.
Interim assessment data will be
monitored. At least 3 times
during the school year.

assessment data, and
standardized assessments.
Interim assessment data will
show mastery.
SBA data will show an increase
in the number of students who
met standard.

The resources needed for this
was all the time LMS Admin
spent this summer on planning
and implementing this strategy
as well as all the time needed by
the teacher to implement.

Overarching Goal in Social – Emotional Learning
The staff has reviewed our site-based data such as discipline, attendance, parent participation rates in studentled conference and arena conferences, use of HOPS as an organizational strategy, and student climate surveys.
This indicates the need to focus on goals that support the whole child. Gains have been made in improving our
staff’s ability to interact with growing diversity in our student population. Work needs to continue in the
development of strategies for engaging diverse learners and responding to a wider variety of student behaviors.
We have put an end to our Time-out system with a major focus being on keeping kids in the classroom. A phrase
we have used at LMS is that we are “fighting to keep you in class”. The recognition that students don’t learn at
high levels when they are not in the classroom plays a large role in the shift.
To implement trauma informed practices and expand restorative discipline practices within the Lincoln Middle
School P.R.O.U.D structure.

Rationale for Selection of Goal
Discipline numbers were up last year in the area of suspensions and time outs. This meant greater time that
students were not present in the classroom. While our scores continue to rise, our relationships with kids were
suffering.

Strategy Descriptors

Implementation indicators

Evidence indicators

Resources

What action steps will occur?
What PD is needed

What ongoing monitoring reflects
implementation of this strategy?
When will it be reviewed?

What resources are needed to
accomplish this strategy?
(people, materials, etc…)

Selected staff to receive deescalation training (Right
Response) during the course of
the school year.
Continued implementation of
restorative discipline practices
with no use of time outs or
exclusion.

Administrator and district staff
observation of increased
capacities to successfully engage
and de-escalate at-risk students
Weekly discipline data meetings
and monthly PBIS team meetings
which review all discipline
numbers. This includes SIT
meetings once every two weeks
per grade level
Improved capacity to identify and
teach socially/emotionally at-risk
students
Through truancy board and
number of students seen by
board and results. BECCA
petitions filed and interventions
used.

What data gives evidence to
show this strategy makes a
positive difference in student
outcomes?
Discipline and restraint data

Reduced referrals to office for
time outs. Teachers feeling
confident to respond to
diverse behavioral issues

Books on restorative discipline.
Training funding for staff and
building admin.

Reduced referrals and
suspensions, attendance, and
student climate responses
Reduced referrals to truancy
board. 95% or more of our
students will be absent 10 or
few days during school year.

Principal support, community
resources and trainings. Movie
Paper Tigers
Home visits, community truancy
board, Whitman County courts,
Palouse River Counseling

Implementation of trauma
sensitive practice supported by
trainings for staff
Students will attend school
regularly and not have more
than 10 absences during school
year. Skyward plan for
notifications. Plan for admin to
intervene.

Sub days for trainings, and
continued focus on the data we
have.

Overarching Goal in Engagement
Provide community nights where families and community members can participate in events to broaden
awareness of student academic progress, student athletics, local college and career opportunities and student
and local artists’ work. Provide opportunities for student groups to support and show pride in our community.

Rationale for Selection of Goal
Lincoln Middle School can benefit from providing opportunities for families and community members to come
together with shared purpose, supporting our mission of pride in our school and community.

Strategy Descriptors

Implementation indicators

Evidence indicators

Resources

What action steps will occur?
What PD is needed

What ongoing monitoring reflects
implementation of this strategy?
When will it be reviewed?

What resources are needed to
accomplish this strategy?
(people, materials, etc…)

Community event focused on
local college and career options

Work through counselors and
agencies within community.
Admin work with local businesses
and colleges

Sports Extravaganza community
event to celebrate athletics
during PHS homecoming week

Booster Club will plan event
which may coincide with Back to
School Night. Possible to add
more events throughout the
school year.
Participation rates per grade level
are collected and reviewed. Data
collected through science
classrooms who all participate.

What data gives evidence to
show this strategy makes a
positive difference in student
outcomes?
Number of community
members and students who
attend the event. This is an
opportunity to recruit for
College Bound Scholarship
The goal would be to have
over 400 students out to
highlight the great
opportunities for students at
LMS.
The events will have a
minimum of 600 participants
and highlight student progress
and goal achievement in
classes.
Total number of students,
staff, and community out
would be over 200.

Student Led Conferencing in
October.

Character Strong leadership
curriculum in our leadership
classes to promote positive
climate within our student
body.

School sponsored event for all
grade levels. Booster Club input
and help. Focusing on high
school graduation and beyond.

Local organizations such as
Schweitzer Engineering,
Decagon, WSU, CC of Spokane.

Booster Club will procure
donations to sell at the event.
Advertise on LMS website and
send messages to parents
through PeachJar or Skyward.
Participating teachers and
students.

Booster Club and Admin will
procure donations for dinner
and prizes. WSU student
volunteers. Community
members.

Overarching Goal in Special Education Achievement
Provide a structure and opportunity for Special Education students to achieve at their highest potential.
Teachers will get opportunities to learn with their grade level content teachers to ensure students are getting the
best instruction and being exposed to all grade level standards. Standards will be shared with team and regular
progress monitoring to ensure the students achieve to their potential. Our co-teaching model in both math and
ELA will provide growth for all students.

Rationale for Selection of Goal
Lincoln Middle School students will benefit from increased collaboration of their teachers to ensure student
learning. All students should achieve a year’s worth of growth in the areas of math and reading.

Strategy Descriptors

Implementation indicators

Evidence indicators

Resources

What action steps will occur?
What PD is needed

What ongoing monitoring reflects
implementation of this strategy?
When will it be reviewed?

What resources are needed to
accomplish this strategy?
(people, materials, etc…)

Regularly scheduled
collaborative times between
general education staff and
special education staff. This will
include like planning times for
co-teaching teachers
Regular progress monitoring
with special education students
through the use of MAPS and
interim assessments. This
includes weekly MDT meetings
to focus on student
achievement.
Develop and refine inclusion
practices for special education.
District support to work with
ELA and Read 180 for those
classes in all grade levels

Collaboration days and grade
level meeting days. This is a time
where all teachers can get
together to dig through data to
ensure student learning

What data gives evidence to
show this strategy makes a
positive difference in student
outcomes?
Team notes and collaborative
plans for all students

Regular progress monitoring of
MAPS data. Interim scores to
show where gaps may exist to
ensure we target the correct
areas.

Scores from MAPS and interim
assessments. Collaboration
notes to ensure that all
students are being monitored
through common rubrics, etc…

Before and after school time.
Collaboration days, school and
district administration including
Megan Itani.

Assessment analysis per quarter,
IEP plans and progress
monitoring in student’s writing
and reading performances.

Special education student
grades, class assessments,
MAP, and mutual
understanding of
accommodations.

District office (Paula Bates,
Megan Itani, Superintendents,
Special Education teachers,
administration, Read 180
teachers. Collaboration time.

Before and after school time.
Collaboration days, school and
district administration including
Megan Itani.

