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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

SLVUSD Charter School is a tuition-free K-12 Charter School that is aligned with state standards.
The San Lorenzo Valley Unified School District (SLVUSD) is located in the Santa Cruz Mountains,
situated in the San Lorenzo Valley redwood forest and close to Silicon Valley. SLVUSD Charter has
an enrollment of 280 predominately white (80%) students who enroll by choice, primarily from the
local District, but also from districts within Santa Cruz County. SLVUSD Charter is a dependent
Charter and purchases business and special education services form the SLVUSD district.
SLVUSD Charter offer various program options for families who prefer an individualized approach to
education, combined with the support of school district resources. Program choices include K-12
homeschooling, K-12 hybrid/homeschool options, and a 6th-8th grade five day a week program. All
SLV Charter School programs share resources, staff common educational materials, School Wide
Outcomes (SWOs) and Learning Goals (LGs). What differs between each program is the application
of the educational delivery models. The key educational models employed by the SLVUSD Charter
School are Classroom Setting, Independent Home Study, and Partnership HomeStudy/Classroom.
Teacher office hours and support sessions are open to all students. Students in grades 9-12 may
participate in concurrent enrollment such as online courses, community college courses, and may
also take up to two courses within the district’s traditional high school, based on space availability.
Parents come to our programs for our greater parent involvement, flexible course scheduling, for our
integration of homeschool and middle and high school class opportunities and after-school VAPA
activities, after-school sports, smaller program communities, high academic expectations, purposeful
and meaningful activities, field trips, integration of the content, team teaching, and the fact that our
programs mix together with the other district schools.
The SLVUSD Charter petition was approved May 18, 2016, for an additional five years. SLVUSD
Charter is WASC accredited. The school was awarded 2016 California Honor Roll on behalf of
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Educational Results Partnership (ERP) and the Campaign for Business and Education Excellence
(CBEE). The SLVUSD Charter School’s mission is to create and sustain unique alternatives to
traditional school models within the public education system. The programs within the SLVUSD
Charter School are built upon strong academics, family involvement, and community interactions.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

As a small dependent Charter, we have chosen to have our LCAP goals run parallel to the district's
goals. We are considered a fifth school within the district and our students often move in and out
from our charter programs and the other district's schools. Our LCAP focuses around three goals,
which match the state priorities and are aligned with the district goals of Common Core (literacy,
mathematics, technology, critical thinking skills, and a broad course of study which can include
VAPA and STEM activities), College and Career Readiness, and Engagement/School Climate.
Engagement and school climate are considered for students, families, and teachers.
Our professional development plan for the 2018-19 school year is aligned with these goals and will
continue to support teachers in Common Core instruction, assessment, technology and socialemotional learning. Our programs have always held a strong focus on SEL development and this
coming year we plan to deepen our practices, aligning students Social-emotional development with
our Academic development in all grade levels.
Student and family engagement will be supported by maintaining our encouragement of parent
participation in the classrooms, individualized learning plans for the students, as well by maintaining
a strong focus on social-emotional health and resources, developing more outreach to families and
more communication about counseling services. Finally, college and career readiness is a goal for
grades 4-12 and supported through our academic counselor, through peer mentoring,
presentations by community members, college and career days and field trips, community projects,
and integrating into the Districts partnership with S4C (Santa Cruz County College Commitment).

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
We are proud of the successes that SLV Charter has made in the past years. Although our
enrollment in our elementary and high school grades has somewhat declined, with the 2017-18
enrollment of 275 that supports students in grades K-12, we continue to focus on and make
progress in our academic and SEL goals. As a small school with small enrollment numbers in each
grade, the LCFF Evaluation Rubrics does not always show the full story behind our indicators
without looking deeper into the details. Additionally, every year we have a number of students that
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come to us in all grade levels for various reasons, from various schools in the contiguous area. They
come because they are interested in trying something new for their student's learning. Some stay for
only a year or two, some stay for the rest of their academic schooling. This fluctuating enrollment
adds another dimension to the work we do with our students in our programs. Having a significant
percentage of students in each grade level move in or out of our programs impacts our long and
short-term data analysis but doesn't limit the passion and commitment that we put into the work that
we do to support their academic and social-emotional progress.
Last year we were honored as a California Honor Roll school. The 2016 Honor Roll recognizes
public elementary, middle, and high schools that demonstrate consistently high levels of student
academic achievement, improvement in achievement over time, and reduction in achievement gaps.
This year we didn't achieve honor-roll status yet we continue to work toward deepening our students'
academic learning and social-emotional endurance.
Our suspension rate is very low in all of our student groups.
Within our grade 3-8 Language Arts indicator we maintained our high status with 23 points above
level 3, and significantly increased our socioeconomically disadvantaged students in English
Language Arts with a change difference of 35 points. In our 11th grade, we also increased 52 points
above level 3 with a 26 point increase from last year.
Our graduation cohort is small, with 20 students. Our graduation status level is very high, with a
graduation rate of 95%. The prior 3-year graduation rate was 84%. This change signifies our work
in supporting students to complete graduation requirements as well as maintaining accurate records.
The dashboard indicates that 45% of our students are prepared for college and 15% are
approaching. We added an academic counselor to work with our high school students, adding
another layer of support in working with our students' post-high school goals that including
personalized support in researching post-graduate plans, and presentations on jobs available
through various pathways students stated they were interested in. We also added weekly academic
advisory meetings for our ninth and tenth-grade students for additional support.
We added an additional percentage to our mental health counselor position who works with all of our
students in a tiered level of support that includes proactive involvement in the classrooms teaching
students about various mental health, communication, and positive relationship skills. Ensuring that
our students get support in their social-emotional learning aids in their ability to retain what they
learn and to strive for their highest academic potential. Our parents stay involved in their student's
Charter programs and gain additional support through monthly parent meetings with their teachers.
Our annual parent survey shows over 95% satisfaction with their students academic and physical
and emotional safety at our school.
SLV Charter is WASC accredited and this year, as part of our work we reviewed our a-g courses,
course syllabi, pacing, and state reporting codes to ensure our transcripts are aligned with the
District's traditional high school.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?
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Greatest Needs
Mathematics continues to be our primary area of focus for our school. We have worked to
systematically address students' progress in all of our grade levels. We hired a new teacher in 2015
who worked hard to build our secondary math programs, grades 6-9. We also added additional
benchmarks indicators for our students in grade 3-5. This year adding additional benchmark
assessments, problems of the month assessments in all grade levels and math workshops for our
younger grades.
On our dashboard, our overall grade 3-8 status level in Math is low, with all students decreasing by 8
points. Our Socio-economically disadvantaged students level decreased significantly with a change
difference of 35 points. Our students with disabilities, while very low did increase by 14.5 points.
This past year we hired a tutor to work with our secondary students in math. Due to our small
program sizes, and scheduling conflicts with families, we found that, while a consistent handful came
regularly, this may not be the best way to support our students. At the elementary level, teachers
agreed that having parent education within the parent meeting time frame is the best way to target
the growth in these grade levels. We have also increased the number of benchmark assessments
that are given to each student in order to target key standards and skills.
When surveyed. both parents and teachers both believe that a math coach would be most
advantageous. They would like a coach to teach students and their parents' essential standards
units, targeting areas students are needing extra work in. This is something that we will look into for
next year. We will also review our pacing guides with that if the traditional schools in the district to
ensure that there is similar rigor and sequential pacing.
We have found that parent participation has decreased and we have a significant percentage of
socioeconomically disadvantaged students as well as many students that suffer from anxiety or are
affected by various health issues that impact their ability to attend school. This, coupled with a
decline in parent participation has added to our intention to focus on SEL and our students overall
mental health and sense of connection in our programs in order to help them succeed in their
academics.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
In our Math Evaluation Rubrics, there are no subgroups that had performance levels below the "All
Student" status level. All groups had a low status, socio-economic decreased significantly and
students with disabilities, while low, did increase by 14 points.
In our ELA Evaluation Rubrics our status level was green. Our Students with Disabilities has 7
students and thus is not reported, however, the status level is low. We have hired a new Resource
Specialist this year who has made it her focus to ensure that all students attend sessions regularly,
she has incorporated groups for writing support, and also pushes into the classroom to build their
skills with their peers as well.
All students have SEL support with our Mental Health Counselor. Any student who shows any
concern of risk or who asks for counseling support isoffered 1-1 counseling sessions.
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If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
We currently have no English learners and 1 foster youth. We do have a significant number of lowincome students. Support for them, as well as all of our students, includes:
• Focus on social-emotional support for all students using prevention and intervention
practices. This includes professional development for the staff, in-class student wellness
education with our mental health counselor, and empathy workshops for our secondary age
level classrooms. Begining with the 17-18 year and beyond (this includes a support on
equity and meeting the needs of all students).
• Summer school is offered for students in grades 9-11 who need academic support.
• We have added Academic conferencing and weekly teacher and peer tutoring support at
the high school level.
To increase our students' ability in mathematics, we have added additional teacher collaboration in
working with problem-solving emphasizing the Common Core Math practices. Our high school
teacher has collaborated with the other district high school math teachers, reviewing our
benchmarks and adding supplemental materials for students who need additional support. This ran
into some roadblocks when we lost our Math lead-teacher mid-year. The k-8 teachers have
continues to meet and evaluate their students work together and determine next steps toward
mastery on their own, but the work with a lead-teacher to coordinate the efforts stopped due to the
loss of the teacher. We also added Math parent workshops for our K-5 students.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION
Total General Fund Budget Expenditures For LCAP Year

AMOUNT

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$149,869.00

$2,648,033

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

The LCAP does not include all expenses as they relate to services provided by the District being that
SLVUSD Charter is a dependent charter. The LCAP also does not include all salaries, special
education, maintenance, and operations, books, supplies, and services. The LCAP goals are
focused on key actions to make progress in achieving our goals and the budgetary items to achieve
those actions are included in the LCAP.
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year

AMOUNT

$72,779.00
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Certificated teachers are appropriately assigned and fully credentialed in the subject areas they are teaching.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual
All teachers continue to be fully qualified in the content area(s) they teach.
In 2017-18 we had one teacher who completed their second year in the New
Teacher Project.

Metric/Indicator
CalPads/CBEDS
17-18
Students will continue to have 100% of their teachers fully qualified in the
content area of the class they are enrolled in. New teachers with at least
.80 FTE position will continue to receive New Teacher Project support in
clearing their credential.
Baseline
100% of our teachers are fully qualified in the content area they are teaching

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

At annual staffing meetings
(spring) HR will ensure all staff are
appropriately assigned and fully
credentialed.

At annual staffing meetings
(spring) HR ensured all staff are
appropriately assigned and fully
credentialed. New teachers were
assigned mentor through the New
Teach er Project

New Teacher Project 5800:
Professional/Consulting Services
And Operating Expenditures
Educator Effectiveness 4000

Nww Teacher Project 5000-5999:
Services And Other Operating
Expenditures 4385

Mentor Support 1000-1999:
Certificated Personnel Salaries
Supplemental 500

Mentor Support 1000-1999:
Certificated Personnel Salaries
Supplemental 500

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Each year the HR department reviews the credential requirements and ensures all teachers are appropriate credentials for their
assignment. New teachers are placed in the New Teacher Project, making sure that all have qualified mentors working with them
one-on-one guiding them through inquiry-based formative processes to help develop long-term effective habits of practice.
Additional Mentor support, in the form of an Extra Duty Stipend, was given to support the new teacher in a specialized nature program.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The process is effective, with 0 teachers teaching outside of their subject area of competence and all new teachers working to
complete two-year NTP in order to support educator effectiveness.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Additional Mentor support, in the form of an Extra Duty Stipend, was given to support the new teacher in a specialized nature program.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No changes were made.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Every student will have sufficient access to a broad course of study that has standards-aligned instructional materials to ensure
implementation of State adopted content and performance standards. All students will increase their proficiency in Common Core
standards (literacy, mathematics, critical thinking, and technology).
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
CAASPP
Local Benchmarks
Textbook and Instructional Materials Compliance, Curriculum Documents
Williams Report

Actual
Exceeded and met local 2018 Spring benchmark:
Math:
Grade 3: 77% (of 17 students)
Grade 4: 70% (of 17 students)
Grade 5: 40% (of 10 students)
Grade 6: 68% (of 49 students)
Grade 7: 80% (of 20 students scored)
Grade 8: 63% (of 412 students scored)
High School
Benchmark #1 (10/24/17 - % correct)
Math 1A = 38.8%
Math 1B = 52.5%
Math 2 = 64.6%
Benchmark #2 (5/9/18 - % correct)
Math 1A = 47.9%
Percent Increase 24%
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Expected

Actual

17-18
5% increase
in benchmark proficiency each year.
The achievement gap will
decrease by 10%.
100% of students will have access to these instructional materials, including
any differentiated support materials for English Learners (ELD Standards)
and/or students with exceptional needs.
100% of the students are enrolled in a broad course of study as defined by
Ed code 51210 and 51220
90% of high school students will have taken a CTE course by graduation.

Math 1B = 68.1%
Percent Increase 30%
Math 2 = 76%
Percent Increase 8%
ELA:
Grade 3-5: (68% scored 3 or 4 on 4-point writing benchmark)
Grade 6: 73% (of 36 students scored)
Grade 7: 78% (of 41 students scored)
Grade 8: 83% (of 37 students scored)
Grade 11: * (NA based on limited number of students submitting
benchmark)

2017 CAASPP test results
Math:
Overall: 32%
Grade 3: 47% (of 17 students)
Grade 4: 33% (of 12 students)
Grade 5: * (less than 10 students)
Grade 6: 41% (of 49 students)
Grade 7: 29% (of 34 students)
Grade 8: 48% (of 40 students)
Grade 11: 8% (of 12 students)
ELA:
Overall: 56 %
Grade 3: 29% (of 17 students)
Grade 4: 33% (of 12 students)
Grade 5: * (less than 10 students)
Grade 6: 65% (of 49 students)
Grade 7: 57% (of 37 students)
Grade 8: 66% (of 41 students)
Grade 11: 50% (of 14 students)
Students with Disabilities,
the 2017 CAASPP results:
Math:
Overall: 12% (of 17 students)
ELA:
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Expected

Actual
Overall: 22% (of 18 students)

Baseline
We would like to see an overall 5% increase
in benchmark proficiency each year.
2017 CAASPP and PFT results will be available in the summer of 2017.

Economically Disadvantaged students,
the 2017 CAASPP results:

Baseline CAASPP results from 15-16. We have achievement gaps with our
Students with Disabilities and our Economically Disadvantaged students.
Exceeded and met local 2017 Spring benchmark:
Math:
Overall: 58%
Grade 3: 82% (of 17 students)
Grade 4: 64% (of 23 students)
Grade 5: 58% (of 19 students)
Grade 6: 57% (of 46 students)
Grade 7: 41% (of 40 students)
Grade 8: 45% (of 45 students)
Grade 11:
ELA:
Overall: 53%
Grade 3: 47% (of 17 students)
Grade 4: 57% (of 23 students)
Grade 5: 58% (of 19 students)
Grade 6: 33% (of 46 students)
Grade 7: 57% (of 40 students)
Grade 8: 63% (of 45 students)
Grade 11:
2016 CAASPP test results
Math:
Overall: 40%
Grade 3: 31% (of 13 students)
Grade 4: 25% (of 12 students)
Grade 5: 25% (of 16 students)
Grade 6: 39% (of 38 students)
Grade 7: 42% (of 39 students)
Grade 8: 40% (of 38 students)
Grade 11: 33% (of 12 students)
ELA:
Overall: 66 %
Grade 3: 45% (of 14 students)
Grade 4: 42% (of 12 students)
Grade 5: 69% (of 16 students)
Grade 6: 65% (of 38 students)
Grade 7: 76% (of 38 students)
Grade 8: 78% (of 40 students)
Grade 11: 84% (of 13 students)

Math:
Overall: 23% (of 26 students)
ELA:
Overall: 42% (of 26 students)
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Expected

Actual
CAASPP date

Metric/Indicator
CAASPP date
District/Charter Benchmarks

District/Charter Benchmarks

17-18
5% percent growth in advance/proficient on local benchmark assessments.
Growth targets with a minimum of 5% increase towards state proficiency
levels will be established once baseline data is gathered.
100% of the students will pass 5 out of the 6 categories on the annual
Physical Fitness Test.
Baseline
58% of the students' in grade K-8 had scores of 80% math proficiency or
above on local 2017 benchmark.
2016 CAASPP test results Math Overall: 40%
53% of our students' in grades K-8 had a score of 3 or above based on a 4
point rubric on local benchmark.
2016 CAASPP test results ELA: Overall: 66 %
2016 PFT results
77% of students tested passed 5 of 6
46% passed 6 of 6 tests

68% of the students' in grade 1-8 had scores of 80% math proficiency or
above on local 2017 benchmark.
2017 CAASPP test results Math Overall: 32% 3-8 overall: 36% grade 11: 8%
We did not have sufficient writing rubrics scored in the Spring to determine
data for grades
1-8 on local benchmark.
2017 CAASPP test results ELA: Overall 56%
Percent of Students Meeting Fitness Standards
Grade Level 5
 Four of Six Standards: 25
 Five of Six Standards: 16.7
 Six of Six Standards: 25
Grade Level 7
 Four of Six Standards: 12.8
 Five of Six Standards: 17.9
 Six of Six Standards: 46.2
Grade Level 9
 Four of Six Standards: 4.8
 Five of Six Standards: 33.3
 Six of Six Standards: 61.9

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Every pupil will have sufficient
instructional materials to ensure
implementation of State adopted
content and performance
standards, including English
Learners having access to ELD
standards, and any differentiated
support materials for unduplicated
and/or students with exceptional
needs.
Each Spring, Charter
administration, with teacher input,
will place orders for instructional
materials according to enrollment
projections. Each Fall, the status
of materials will be reviewed to
determine if any additional orders
need to be made.

Materials were purchased to
ensure implementation of State
adopted content and performance
standards, including English
Learners having access to ELD
standards, and any differentiated
support materials for unduplicated
and/or students with exceptional
needs.

CCSS Instructional Materials Mandated Costs and Fund 9
4000-4999: Books And Supplies
Lottery 20,000

CCSS Instructional Materials Mandated Costs and Fund 9
4000-4999: Books And Supplies
Lottery 23,017

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Instructional Services leads
curriculum work as needed, based
on the adoption of new State
Standards. This curriculum is
board-approved, then fully
implemented. The work includes
local curriculum, scope and
sequences, and common
assessments.

Staff worked on local curriculum,
scope and sequences, and
common assessments. Review of
NGSS continued and review of
new materials for math and literacy
at all grade levels.

Professional Development
through district 5800:
Professional/Consulting Services
And Operating Expenditures
Base 2000

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Professional Development
through district 2000-2999:
Classified Personnel Salaries
Base 2000

Action 3
Planned
Actions/Services
School schedules will represent a
broad course of study as defined
by Ed. Code, which includes

All of our K-8 programs offered
Field Studies and/or Field Trips to

Increase VAPA opportunities for
all students 5800:
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Estimated Actual
Expenditures
Increase VAPA opportunities for
all students 5800:

science, music, VAPA, and CTE
pathways. Courses and materials
include support for RSP students

support STEM activities. Activities
included

Professional/Consulting Services
And Operating Expenditures
Supplemental 5000

Professional/Consulting Services
And Operating Expenditures
Supplemental 5131

VAPA materials and supplies
4000-4999: Books And Supplies
Base 500

VAPA materials and supplies
4000-4999: Books And Supplies
Base 451

Increase course opportunities in
science, health, CTE 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental 6000

Increase course opportunities in
science, health, CTE 5000-5999:
Services And Other Operating
Expenditures Supplemental 5813

STEM materials and supplies
4000-4999: Books And Supplies
Supplemental 4049

STEM materials and supplies
4000-4999: Books And Supplies
Supplemental

Action 4
Planned
Actions/Services
District and Charter benchmarks
for all content areas will utilize
common assessments to inform
instruction, including SBAC
summative and interim
assessments. This data will be
compiled at each site, and
analyzed in grade level and
department PLCs to inform
instruction and set goals. The
results will be shared with
Instructional Services.

Actual
Actions/Services

Budgeted
Expenditures

Benchmarks and SBAC
summative scores ro reviewed by
staff at the beginning of the year
and throughout the year during
grade level cohorts to inform
instruction and determine
individual and grade or content
level goals.

Estimated Actual
Expenditures

Professional Development Days
(4) 1000-1999: Certificated
Personnel Salaries Base 15000

Professional Development Days
(4) 1000-1999: Certificated
Personnel Salaries Base 15000

Illuminate 5000-5999: Services
And Other Operating
Expenditures Base 1650

Illuminate 5000-5999: Services
And Other Operating
Expenditures Base 1594

Substitutes 1000-1999:
Certificated Personnel Salaries
Base 2000

Substitutes 1000-1999:
Certificated Personnel Salaries
Base

Action 5
Planned
Actions/Services
Interventions will be provided to
support a wide variety of student
needs using our Academic and

Actual
Actions/Services

Budgeted
Expenditures
Tutoring/coach for math and
writing 2000-2999: Classified
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Estimated Actual
Expenditures
Tutoring/coach for math and
writing 2000-2999: Classified

Mental Health counselors as well
as 'lead teachers;. These include
1;1 conferencing, student and
parent counseling and workshops,
enrichment courses, and tutoring.

Personnel Salaries Supplemental
5140

Personnel Salaries Supplemental
1500

Mental Health Counselor 20002999: Classified Personnel
Salaries Supplemental 9720

Mental Health Counselor 20002999: Classified Personnel
Salaries Supplemental 10,000

Academic Counselor 1000-1999:
Certificated Personnel Salaries
Supplemental 10,000

Academic Counselor 1000-1999:
Certificated Personnel Salaries
Supplemental 9,183

Mental Health Counselor 20002999: Classified Personnel
Salaries Base 26,829

Mental Health Counselor 20002999: Classified Personnel
Salaries Base 19,179

Academic Counselor 1000-1999:
Certificated Personnel Salaries
Base 17,041

Academic Counselor 1000-1999:
Certificated Personnel Salaries
Base 9,183

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Implications from ELA Data:
With a small number of students and a high rate of student turnover, it’s difficult to see patterns in assessments and in cohort data
over the last three years.
Teachers are focusing on differentiation and parent support, more interventions, practice tests and updated pacing guides.
Writing continues to be a challenging area for secondary students, so teachers are concentrating on writing instruction, crosscurricular writing assignments, and updated rubrics.
Implications from Math Data:
With a small number of students and a high rate of student turnover, it’s difficult to see patterns in assessments and in cohort data
over the last three years.
Our Spring math benchmark scores showed an increase in all grade levels Grade 1-8 except for grade 3 and 5.
All programs implemented a Math Problem of the Month to encourage deeper problem-solving skills.
Math workshops were offered to parents in homeschool (grades 3-5).
Additional math support is being provided for 6-8th grade students based on CAASPP results. This is through their classroom
instructor providing targeted support.
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Action 5 interventions for Math intervention did not go as planned as we lost our Math teacher for grades 6-8 mid-year who was taking
on that additional role. We worked to supplement math in the classroom in all grades with our math teachers adding Problems of the
Month and Student Assessment Meetings by grade bands to enrich students' number sense and investigation strategies. Teachers
are attending Silicon Valley Math Initiative workshops and have taken additional math training.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Our overall CAASPP scores decreased this year in all grade levels, some significantly. Our teachers took this seriously and our Spring
2018 benchmark Math scores showed a significant increase in all grades except for grade 3 and 5. We have changed the way we
review our Math benchmarks at the high school level looking to evaluate by course rather than grade and using the same benchmark
tests that the other high school in the district uses in order to better calibrate our students progress by course content.
Our VAPA and STEM activities supported all students in their classroom and with afterschool and field trip enrichment.
We will continue to investigate ways to increase our students' math skills and application.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The largest material difference was due to our loss of a math teacher and not being able to find any replacement for math tutoring or
additional writing support.
We have not spent the funds we expected to on science and STEM materials.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Due to the lower math CAASPP test scores and mid-year loss of our math coach/tutor, our teachers worked more extensively with
math problem solving and application skills in the classroom. Math workshops for our homeschool parents at the elementary level
were added. The greater data analysis and strategic classroom activities did not change the evaluation rubrics or expected outcomes
or actions and services we are currently using. However, we will continue to assess and further align our benchmarks in the coming
years.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
School Facilities are maintained in good repair per Ed Code 17002.

State and/or Local Priorities addressed by this goal:

State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Quarterly Uniform complaint Reporting under Williams Legislation
Score of "good" on annual FIT report
17-18
The five-year deferred maintenance plan will address necessary projects to
ensure all student facilities are maintained in good repair. The FIT report will
demonstrate that facilities are in good shape.
Baseline
Sites and departments conduct bi-annual inspections of their sites, as well
as the Director of Maintenance, completes a Spring FIT assessment of each
school. Custodians also do daily walk through of site. Any areas of concern
regarding maintenance are recorded via a Work Order and work is
processed accordingly.
Also, Director of Maintenance and Asst. Supt of Business develop short
term and long term project list to keep district is "good" standing.

Sites and departments conduct bi-annual inspections of their sites, as well as
the Director of Maintenance, completes a Spring FIT assessment of each
school. Custodians also do daily walk through of site. Any areas of concern
regarding maintenance are recorded via a Work Order and work is processed
accordingly.
Also, Director of Maintenance and Asst. Supt of Business develop short term
and long term project list to keep district is "good" standing.
This year our classrooms were retrofitted with new lights. The latest project
is Voice Over IP phone service.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
Page 16 of 77

startcollapse

Action 1
Planned
Actions/Services
Staff address on-going work
orders, Monthly safety meetings,
Site inspections, which will drive
deferred maintenance projects.

Actual
Actions/Services
Staff address on-going work
orders, Monthly safety meetings,
Site inspections, which will drive
deferred maintenance projects.

Budgeted
Expenditures

Estimated Actual
Expenditures

Routine Work Orders-Built within
DM Plan 0

Routine Work Orders-Built within
DM Plan 0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

No Changes

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No Changes
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
All students will graduate from SLVUSD Charter prepared for college and career opportunities.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

17-18
Percentage of the graduating seniors who meet A-G requirements will
increase annually based on 2016-17 data
70% of students will score "College Ready" in ELA and 40% of students will
score "College Ready" in math as measured by the EAP.
98% of students will be deemed as a high school graduate with each
subgroup increasing 5% from their 2016-17 baseline data.

Career Technical Education Participation (School Year 2016-17)
Measure CTE Program Participation:
 Number of pupils participating in CTE 14
 Pupils completing a CTE program and earning a high school
diploma 100%
Number of CTE courses sequenced or articulated between the school and
institutions of postsecondary education 0
Courses for University of California (UC) and/or California State University
(CSU) Admission
 2016–17 Pupils Enrolled in Courses Required for UC/CSU
Admission 28.77%
 2015–16 Graduates Who Completed All Courses Required for
UC/CSU Admission 26.32%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Teachers and Administration will
work with students to create 4-year
plans to ensure A-G requirements
are met and keep historical data on
the number of students attending
colleges. This is supported by
ensuring that high school course
are A-G approved, maintaining the
planning guide for college and
career readiness, and assisting
parents and students with
Naviance, or a similar tool for
college and career planning.

Budgeted
Expenditures

Estimated Actual
Expenditures

School Business Release Time Subs 1000-1999: Certificated
Personnel Salaries Base 500

School Business Release Time Subs 1000-1999: Certificated
Personnel Salaries Base 522

Naviance 5000-5999: Services
And Other Operating
Expenditures Base 1000

Naviance 5000-5999: Services
And Other Operating
Expenditures Base 0

Action 2
Planned
Actions/Services

Actual
Actions/Services

Teachers will work to further
develop pacing guides and
standardized contract with various
methods to achieve mastery in
high school a-g courses. Teachers
will also stay abreast of community
college opportunities. Career
opportunities will continue to be
explored to support students.

Budgeted
Expenditures

Estimated Actual
Expenditures

Summer training 1000-1999:
Certificated Personnel Salaries
Base 1500

Lead teacher support 1000-1999:
Certificated Personnel Salaries
Base 3113

Substitutes 1000-1999:
Certificated Personnel Salaries
Base 500

Substitutes 1000-1999:
Certificated Personnel Salaries
Base 0

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
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Estimated Actual
Expenditures

Support programs will be provided
to assist students in meeting
graduation requirements. These
programs include online course
options and tutoring services.

Support programs will be provided
to assist students in meeting
graduation requirements. These
programs include online course
options and tutoring services.

Tutoring services encompassed
in goal #2

Tutoring services encompassed
in goal #2

Edgenuity online Courses 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental 3000

Edgenuity online Courses 50005999: Services And Other
Operating Expenditures
Supplemental 3000

Action 4
Planned
Actions/Services
College and Career Field trips

Actual
Actions/Services
College and Career Field trips

Budgeted
Expenditures
Various Campuses 5000-5999:
Services And Other Operating
Expenditures Supplemental 1000

Estimated Actual
Expenditures
Various Campuses 5000-5999:
Services And Other Operating
Expenditures Supplemental 500

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

All of the K-8 teachers discuss college and career opportunities in their classrooms, bringing in guest speakers and taking students in
field trips that include discussion on the career pathway and what is needed educationally in order for students to get into the field of
study that the guest speaker is working in.
Our high school teachers and Academic Counselor met weekly to help maintain consistent student support toward our college and
career goals. Both lead teachers and the academic counselor reviewed the students' 4-year plan twice a year to ensure that each
student was enrolled and passing all required classes.
We continue to review our high school course codes to ensure proper record keeping through our Data Management System.
We continue to provide online courses that would not be available due to our limited teaching staff. Our students continue to enroll
concurrently in our district's other high school or community college for CTE, AP and advanced courses. With less than 80 students
and only 4 teachers at our high school, this enrollment flexibility is essential for our students.
Our academic counselor met one-on-one with students to further encourage high school graduation and enrollment in either a 4-year
or community college upon graduation. Several presentations defining career pathway options were given. Our students participated
in the district's College and Career days.
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Substitutes were used so that teachers could take students on College or Career Field Trips. Students participated in trips to UCSC
and CSUMB campuses.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

100% of our students graduated; with 25% transferring to a four-year college, the rest enrolling in our local community college through
Early Start registration.
Our systems continue to be refined to ensure that all our students graduate and are college or career ready.
We need to find other metrics other than EAP data in order to evaluate our achievement toward College readiness in ELA and Math.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Due to our limited budget we have determined not to purchase Naviance and use free online services that our counselor can access
as well to support our small student population. We have also found ways to coplete our action items within the school days without
using substitutes, saving more of our budget.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

We decided to not use Naviance; the high cost for the program was not efficient for the small number of students enrolled in our high
school. Our academic Counselor uses similar online services that do not carry an annual fee. He graphed our students results so that
they could be used in the coming year. This is another example of how we use our credentialed teachers and their time to achieve our
LCAP goals.
Our teachers did not work over the summer to further develop pacing guides. Instead, they used their prep time or substitutes
throughout the year to review their courses.
The lead teacher stipend was divided between two teachers and part of their goals was to review our pacing guides and reviewing
various methods to achieve mastery in high school a-g courses. They worked on reviewing and review pacing guides throughout the
year.
We are a very small high school and the LCFF rubrics do not always accurately reflect how e support our students CTE, AP or
advanced coursework since this is often done through concurrent enrollment with other schools/community colleges. We are looking
to find a metric that will help with this.
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Opportunities for parents to participate in school decisions are regularly communicated and parents participate in these opportunities
as noted in the metrics. Students will feel Safe, Seen and Supported both academically and Social-emotionally as noted in the metrics.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Parent Survey
17-18
In Spring 2018, 90% of the parents will agree or strongly agree that there
are opportunities to give input to the schools regarding decision making.

Actual
Here are the results from the 69 responses to the annual Charter parent
survey and the SLVUSD Charter parent survey results pertaining to
Engagement and participation
Students who strongly agree or agree with:
 Increased Critical Thinking: 87.5%
 Benefitted from working with Lifeskills: 81%
 Gaining proficiency in Writing/literacy: 87%
 Gaining proficiency in Math: 73%
 Increased inSocial-Emotional Learning: 90%
 Feel connected to school: 82%
 Learn about College and Career: 75%
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Gets extra help from their teachers: 92%
Communication from teachers: 93%
Communication with Administration is productive: 84%

Expected

Actual


Baseline
2016-17 Parent Survey
100% state that the Charter Administration communication is positive and
productive.
97% state that teacher communication is positive and productive when
working with student academic or behavior support.

Opportunities to give input into decisions in the school or
classroom: 84%

93% participate in monthly parent meetings.
78% volunteer in their child's classroom
12% participate in the Parent Advisory Committee. Note: this represents 4 of
the 31 parents who responded.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Weekly electronic newsletters,
district web-sites, site committees,
parent and booster club meetings,
annual parent survey, classroom
volunteers, district meetings, and
board meetings.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Materials and Supplies for
Meetings 4000-4999: Books And
Supplies Base 200

Materials and Supplies for
Meetings 4000-4999: Books And
Supplies Base 109

Survey Monkey License 50005999: Services And Other
Operating Expenditures Base 100

Survey Monkey License 50005999: Services And Other
Operating Expenditures Base 100

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Teachers communicate with the parents of their students on a weekly basis. Parent participation is encouraged in all grade levels.
The Administrator sends regular email updates. Phone calls and emails are expected to be returned no later than 36 hours after they
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have been received. Emails and follow-up reminders are sent for monthly parent meetings and for involvement in the school's Parent
Advisory Committee, school action plan, and LCAP goal review.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

More parents replied to this years survey than last years. It is important to review the survey questions and to not send the same
survey every year so that parents have a stronger reason to complete it.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

We continue to find ways to work within our limited budget.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Expand the metric used to include Priority 5: Pupil Engagement and Priority 8: Other Pupil Outcomes in order to better ensure and
evaluate students Social Emotional support and academic engagement.
An added sentence will be added to the goal: Students will feel Safe, Seen and Supported both academically and Social-emotionally
as noted in the metrics. No other added change in the LCAP is needed.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Local Control Accountability Plan (LCAP) presentations explaining the Local Control Funding Formula (Base Growth and
Supplemental Funds) was explained at various stakeholder information and input meetings.
LOCAL CONTROL ACCOUNTABILITY PLAN (LCAP) FOR SLVUSD
TUESDAY, MARCH 28th 6:30pm – 7:30pm SLVHS Multi-Use Room
TUESDAY, APRIL 11th 6:30pm – 7:30pm BCE -Library
District LCAP survey sent April 11, 2018
Information about the LCAP and the state priorities was sent to families in the Charter newsletter and posted on the website
Charter LCAP survey sent March 29th.
Charter News survey reminder: May 7, April 20
Charter parent meeting to review LCAP and goals April 12, May 10; 3 pm at Fall Creek Charter Office
Teacher meeting about LCAP update and discussion of initial priorities based on data and teacher determination in classrooms: April
11, 2018 at 3 pm. Update on ideas suggested by parents was shared with teachers at this meeting as we discussed their ideas.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
SLV Charter conducts annual surveys through their Parent Advisory Committee. After the Parent Advisory Committee meetings, the
parent representatives report out to the parents in their program in the monthly parent meetings. This has further ensured consistent
parent involvement in the Charter. The historical feedback from stakeholders combined with current charter data were used to create
preliminary goals and activities, which were presented to stakeholders for refinement and alignment with charter program goals.
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During the information/input sessions, stakeholders brainstormed and discussed proposed expenditures (services) to support closing
the achievement gap. Newsletters and one-one conversations were additional ways used to gather information from parents who
could not attend a meeting.
Feedback from the meetings summarized to the following:
Top LCAP Priorities:
 Maintain Mental Health Counseling and her healthy lifestyle and SEL support
 Maintain Academic Counselor
 Maintain all Charter Play
 Maintain and build on Science/Outdoor Education
 Master Gardening program K-12.
After school Homework Club staffed by parents and a tutor or paid teacher.
Additional ideas include:


Career development - robotics, coding, engineering, Access to a wood shop, metalsmithing is still desired but know not very
feasible.




Orientation training for new teachers and parents in alternative learning
Math mentor/tutoring was considered not worth doing and a Math Coach could offer extra time in essential standards/units
for students and parents
Teacher and parent training not after school but through newsletters or in monthly teacher/parent meetings.
Website designed to share educational ideas
Writing support for parents and students
Life skills classes such as home economics, credit, and finance.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 1
Certificated teachers are appropriately assigned and fully credentialed in the subject areas they are teaching. Professional
Development will be encouraged by grade level and content area to support student needs in the classroom and alternative forms of
facilitating learning.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)

Local Priorities:

Identified Need:
Fully Credentialed Teachers:
CalPads/CBEDS
Williams Report

Expected Annual Measurable Outcomes
Metrics/Indicators

CalPads/CBEDS

Baseline

100% of our teachers
are fully qualified in the
content area they are
teaching

2017-18

2018-19

2019-20

Students will continue to
have 100% of their
teachers fully qualified in
the content area of the
class they are enrolled
in. New teachers with at
least .80 FTE position
will continue to receive
New Teacher Project

Students will continue to
have 100% of their
teachers fully qualified in
the content area of the
class they are enrolled
in. New teachers with at
least .80 FTE position
will continue to receive
New Teacher Project

Students will continue to
have 100% of their
teachers fully qualified in
the content area of the
class they are enrolled
in. New teachers with at
least .80 FTE position
will continue to receive
New Teacher Project
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Metrics/Indicators

Baseline

2017-18

support in clearing their
credential.

2018-19

2019-20

support in clearing their
credential.

support in clearing their
credential.

Professional
Development will be
encouraged by grade
level and content area to
support student needs in
the classroom and
alternative forms of
facilitating learning.

Professional
Development will be
encouraged by grade
level and content area to
support student needs in
the classroom and
alternative forms of
facilitating learning.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

At annual staffing meetings (spring) HR
will ensure all staff are appropriately
assigned and fully credentialed.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

At annual staffing meetings (spring) HR
will ensure all staff are appropriately
assigned and fully credentialed.

At annual staffing meetings (spring) HR
will ensure all staff are appropriately
assigned and fully credentialed.

Professional Development will be
encouraged by grade level and content
area to support student needs in the
classroom and alternative forms of
facilitating learning.

Professional Development will be
encouraged by grade level and content
area to support student needs in the
classroom and alternative forms of
facilitating learning.

Budgeted Expenditures
Year
Amount

2017-18
4000
4000
Educator Effectiveness

2018-19
4000
4000
Base

2019-20
4000
4000
Base

4000
5800: Professional/Consulting
Services And Operating
Expenditures
New Teacher Project

4000
5800: Professional/Consulting
Services And Operating
Expenditures
New Teacher Project

4000
5800: Professional/Consulting
Services And Operating
Expenditures
New Teacher Project

4000
4000
Supplemental

4000
4000
Supplemental

Budget
Reference

4000
5000-5999: Services And Other
Operating Expenditures
Professional Development

4000
5000-5999: Services And Other
Operating Expenditures
Professional Development

Amount

3000
3000
3000

3000
3000
3000

Source
Budget
Reference

Amount
Source
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Every student will have sufficient access to a broad course of study that has standards-aligned instructional materials to ensure
implementation of State adopted content and performance standards. All students will increase their proficiency in Common Core
standards (literacy, mathematics, critical thinking, and technology).

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Identified Need:
Student academic achievement is the highest priority for our school district. This goal reflects our commitment to ensure
that students are academically proficient in all areas.

Expected Annual Measurable Outcomes
Metrics/Indicators

CAASPP
Local Benchmarks
Textbook and
Instructional Materials

Baseline

We would like to see an
overall 5% increase
in benchmark
proficiency each year.

2017-18

5% increase
in benchmark
proficiency each year.
The achievement gap
will
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2018-19

5% increase
in benchmark
proficiency each year.
The achievement gap
will

2019-20

5% increase
in benchmark
proficiency each year.
The achievement gap
will

Metrics/Indicators

Baseline

Compliance, Curriculum
Documents
Williams Report

2017 CAASPP and PFT
results will be available
in the summer of 2017.
Baseline CAASPP
results from 15-16. We
have achievement gaps
with our Students with
Disabilities and our
Economically
Disadvantaged
students.
Exceeded and met local
2017 Spring benchmark:
Math:
Overall: 58%
Grade 3: 82% (of 17
students)
Grade 4: 64% (of 23
students)
Grade 5: 58% (of 19
students)
Grade 6: 57% (of 46
students)
Grade 7: 41% (of 40
students)
Grade 8: 45% (of 45
students)
Grade 11:
ELA:
Overall: 53%
Grade 3: 47% (of 17
students)
Grade 4: 57% (of 23
students)

2017-18

2018-19

2019-20

decrease by 10%.
100% of students will
have access to these
instructional materials,
including any
differentiated support
materials for English
Learners (ELD
Standards) and/or
students with
exceptional needs.

decrease by 10%.
100% of students will
have access to these
instructional materials,
including any
differentiated support
materials for English
Learners (ELD
Standards) and/or
students with
exceptional needs.

decrease by 10%.
100% of students will
have access to these
instructional materials,
including any
differentiated support
materials for English
Learners (ELD
Standards) and/or
students with
exceptional needs.

100% of the students
are enrolled in a broad
course of study as
defined by Ed code
51210 and 51220

100% of the students
are enrolled in a broad
course of study as
defined by Ed code
51210 and 51220

100% of the students
are enrolled in a broad
course of study as
defined by Ed code
51210 and 51220

90% of high school
students will have taken
a CTE course by
graduation.

90% of high school
students will have taken
a CTE course by
graduation.

90% of high school
students will have taken
a CTE course by
graduation
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Metrics/Indicators

Baseline

2017-18

Grade 5: 58% (of 19
students)
Grade 6: 33% (of 46
students)
Grade 7: 57% (of 40
students)
Grade 8: 63% (of 45
students)
Grade 11:
2016 CAASPP test
results
Math:
Overall: 40%
Grade 3: 31% (of 13
students)
Grade 4: 25% (of 12
students)
Grade 5: 25% (of 16
students)
Grade 6: 39% (of 38
students)
Grade 7: 42% (of 39
students)
Grade 8: 40% (of 38
students)
Grade 11: 33% (of 12
students)
ELA:
Overall: 66 %
Grade 3: 45% (of 14
students)
Grade 4: 42% (of 12
students)
Grade 5: 69% (of 16
students)
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2018-19

2019-20

Metrics/Indicators

Baseline

2017-18

Grade 6: 65% (of 38
students)
Grade 7: 76% (of 38
students)
Grade 8: 78% (of 40
students)
Grade 11: 84% (of 13
students)
For Students with
Disabilities,
here are the 2016
CAASPP results:
Math:
Overall: 13% (of 15
students)
ELA:
Overall: 34% (of 15
students)
For Economically
Disadvantaged
students, here
are the 2016 CAASPP
results:
Math:
Overall: 35% (of 26
students)
ELA:
Overall: 58% (of 26
students)
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2018-19

2019-20

Metrics/Indicators

CAASPP date
District/Charter
Benchmarks

Baseline

2017-18

2018-19

2019-20

58% of the students' in
grade K-8 had scores of
80% math proficiency or
above on local 2017
benchmark.
2016 CAASPP test
results Math Overall:
40%
53% of our students' in
grades K-8 had a score
of 3 or above based on
a 4 point rubric on local
benchmark.
2016 CAASPP test
results ELA: Overall: 66
%

5% percent growth in
advance/proficient on
local benchmark
assessments.
Growth targets with a
minimum of 5% increase
towards state
proficiency levels will be
established once
baseline data is
gathered.
100% of the students
will pass 5 out of the 6
categories on the annual
Physical Fitness Test.

Growth targets with a
minimum of 5% increase
towards state
proficiency levels will be
established once
baseline data is
gathered.
100% of the students
will pass 5 out of the 6
categories on the annual
Physical Fitness Test.

Growth targets with a
minimum of 5% increase
towards state
proficiency levels will be
established once
baseline data is
gathered.
100% of the students
will pass 5 out of the 6
categories on the annual
Physical Fitness Test.

2016 PFT results
77% of students tested
passed 5 of 6
46% passed 6 of 6 tests

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Every pupil will have sufficient instructional
materials to ensure implementation of
State adopted content and performance
standards, including English Learners
having access to ELD standards, and any
differentiated support materials for
unduplicated and/or students with
exceptional needs.
Each Spring, Charter administration, with
teacher input, will place orders for
instructional materials according to
enrollment projections. Each Fall, the
status of materials will be reviewed to
determine if any additional orders need to
be made.

Every pupil will have sufficient instructional
materials to ensure implementation of
State adopted content and performance
standards, including English Learners
having access to ELD standards, and any
differentiated support materials for
unduplicated and/or students with
exceptional needs.
Each Spring, Charter administration, with
teacher input, will place orders for
instructional materials according to
enrollment projections. Each Fall, the
status of materials will be reviewed to
determine if any additional orders need to
be made.

Budgeted Expenditures
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Every pupil will have sufficient instructional
materials to ensure implementation of
State adopted content and performance
standards, including English Learners
having access to ELD standards, and any
differentiated support materials for
unduplicated and/or students with
exceptional needs.
Each Spring, Charter administration, with
teacher input, will place orders for
instructional materials according to
enrollment projections. Each Fall, the
status of materials will be reviewed to
determine if any additional orders need to
be made.

Year
Amount
Source
Budget
Reference

2017-18
20,000
20,000
Lottery

2018-19
25,000
25,000
Lottery

2019-20
25,00
25,00
Lottery

20,000
4000-4999: Books And Supplies
CCSS Instructional Materials Mandated Costs and Fund 9

25,000
4000-4999: Books And Supplies
CCSS Instructional Materials Mandated Costs and Fund 9

25,00
4000-4999: Books And Supplies
CCSS Instructional Materials Mandated Costs and Fund 9

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Instructional Services leads curriculum
work as needed, based on the adoption of
new State Standards. This curriculum is
board-approved, then fully implemented.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Instructional Services leads curriculum
work as needed, based on the adoption of
new State Standards. This curriculum is
board-approved, then fully implemented.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Instructional Services leads curriculum
work as needed, based on the adoption of
new State Standards. This curriculum is
board-approved, then fully implemented.

The work includes local curriculum, scope
and sequences, and common
assessments.

The work includes local curriculum, scope
and sequences, and common
assessments.

The work includes local curriculum, scope
and sequences, and common
assessments.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
2000
2000
Base

2018-19
2000
2000
Base

2019-20
2000
2000
Base

2000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Development through
district

2000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Development through
district

2000
5800: Professional/Consulting
Services And Operating
Expenditures
Professional Development through
district

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

Action

2017-18 Actions/Services
School schedules will represent a broad
course of study as defined by Ed. Code,
which includes science, music, VAPA, and
CTE pathways. Courses and materials
include support for RSP students

XUnchanged

XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

School schedules will represent a broad
course of study as defined by Ed. Code,
which includes science, music, VAPA, and
CTE pathways. Courses and materials
include support for RSP students

School schedules will represent a broad
course of study as defined by Ed. Code,
which includes science, music, VAPA, and
CTE pathways. Courses and materials
include support for RSP students

Budgeted Expenditures
Year
Amount

2017-18
5000
5000
Supplemental

2018-19
5000
5000
Supplemental

2019-20
5000
5000
Supplemental

Budget
Reference

5000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase VAPA opportunities for all
students

5000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase VAPA opportunities for all
students

5000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase VAPA opportunities for all
students

Amount
Source

500
500
Base

500
500
Base

500
500
Base

Budget
Reference

500
4000-4999:
Books And Supplies
VAPA materials and supplies

500
4000-4999:
Books And Supplies
VAPA materials and supplies

500
4000-4999:
Books And Supplies
VAPA materials and supplies

Amount

6000
6000
Supplemental

6000
6000
Supplemental

6000
6000
Supplemental

6000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase course opportunities in
science, health, CTE

6000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase course opportunities in
science, health, CTE

6000
5800: Professional/Consulting
Services And Operating
Expenditures
Increase course opportunities in
science, health, CTE

Source

Source
Budget
Reference
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Amount
Source

4049
4049
Supplemental

4049
4049
Supplemental

4049
4049
Supplemental

Budget
Reference

4049
4000-4999: Books And Supplies
STEM materials and supplies

4049
4000-4999: Books And Supplies
STEM materials and supplies

4049
4000-4999: Books And Supplies
STEM materials and supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
District and Charter benchmarks for all
content areas will utilize common
assessments to inform instruction,
including SBAC summative and interim
assessments. This data will be compiled at
each site, and analyzed in grade level and

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20

Action

2018-19 Actions/Services
District and Charter benchmarks for all
content areas will utilize common
assessments to inform instruction,
including SBAC summative and interim
assessments. This data will be compiled at
each site, and analyzed in grade level and
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2019-20 Actions/Services
District and Charter benchmarks for all
content areas will utilize common
assessments to inform instruction,
including SBAC summative and interim
assessments. This data will be compiled at
each site, and analyzed in grade level and

department PLCs to inform instruction and
set goals. The results will be shared with
Instructional Services.

department PLCs to inform instruction and
set goals. The results will be shared with
Instructional Services.

department PLCs to inform instruction and
set goals. The results will be shared with
Instructional Services.

Budgeted Expenditures
Year
Amount

2017-18
15000
15000
Base

2018-19
15000
15000
Base

2019-20
15000
15000
Base

Budget
Reference

15000
1000-1999: Certificated Personnel
Salaries
Professional Development Days (4)

15000
1000-1999: Certificated Personnel
Salaries
Professional Development Days (4)

15000
1000-1999: Certificated Personnel
Salaries
Professional Development Days (4)

Amount

1650
1650
Base

1650
1650
Base

1650
1650

Budget
Reference

1650
5000-5999: Services And Other
Operating Expenditures
Illuminate

1650
5000-5999: Services And Other
Operating Expenditures
Illuminate

1650

Amount

2000
2000
Base

2000
2000
Base

2500
2500
Base

2000
1000-1999:
Certificated Personnel
Salaries
Substitutes

2000
1000-1999:
Certificated Personnel
Salaries
Substitutes

2500
1000-1999:
Certificated Personnel
Salaries
Substitutes

Source

Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

Specific Student Groups: Special Education
[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Interventions will be provided to support a
wide variety of student needs using our
Academic and Mental Health counselors
as well as 'lead teachers;. These include
1;1 conferencing, student and parent
counseling and workshops, enrichment
courses, and tutoring.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Interventions will be provided to support a
wide variety of student needs using our
Academic and Mental Health counselors
as well as 'lead teachers;. These include
1;1 conferencing, student and parent
counseling and workshops, enrichment
courses, and tutoring.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Interventions will be provided to support a
wide variety of student needs using our
Academic and Mental Health counselors
as well as 'lead teachers;. These include
1;1 conferencing, student and parent
counseling and workshops, enrichment
courses, and tutoring.

Budgeted Expenditures
Year
Amount

2017-18
5140
5140
Supplemental

2018-19
5000
5000
Supplemental

2019-20
5000
5000
Supplemental

Budget
Reference

5140
2000-2999: Classified Personnel
Salaries
Tuturing/coach for math and writing

5000
2000-2999: Classified Personnel
Salaries
Tuturing/coach for math and writing

5000
2000-2999: Classified Personnel
Salaries
Tuturing/coach for math and writing

Amount

9720
9720
Supplemental

10,000
10,000
Supplemental

10,000
10,000
Supplemental

9720
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

10,000
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

10,000
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

Source

Source
Budget
Reference
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Amount

10,000
10,000
Supplemental

10,000
10,000
Supplemental

10,000
10,000
Supplemental

Budget
Reference

10,000
1000-1999: Certificated Personnel
Salaries
Academic Counselor

10,000
1000-1999: Certificated Personnel
Salaries
Academic Counselor

10,000
1000-1999: Certificated Personnel
Salaries
Academic Counselor

Amount

26,829
26,829
Base

26,829
26,829
Base

26,829
26,829
Base

Budget
Reference

26,829
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

26,829
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

26,829
2000-2999: Classified Personnel
Salaries
Mental Health Counselor

Amount

17,041
17,041
Base

17,041
17,041
Base

17,041
17,041
Base

17,041
1000-1999: Certificated Personnel
Salaries
Academic Counselor

17,041
1000-1999: Certificated Personnel
Salaries
Academic Counselor

17,041
1000-1999: Certificated Personnel
Salaries
Academic Counselor

Source

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
School Facilities are maintained in good repair per Ed Code 17002.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Priority 1: Basic (Conditions of Learning)

Local Priorities:

Identified Need:
Maintained Facilities:
Quarterly Uniform complaint Reporting under Williams Legislation
Score of "good" on annual FIT report

Expected Annual Measurable Outcomes
Metrics/Indicators

Quarterly Uniform
complaint Reporting
under Williams
Legislation
Score of "good" on
annual FIT report

Baseline

Sites and departments
conduct bi-annual
inspections of their sites
as well as the Director of
Maintenance completes
a Spring FIT
assessment of each
school. Custodians also
do daily walk through of
site. Any areas of
concern regarding

2017-18

The five-year deferred
maintenance plan will
address necessary
projects to ensure all
student facilities are
maintained in good
repair. The FIT report
will demonstrate that
facilities are in good
shape.
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2018-19

The five-year deferred
maintenance plan will
address necessary
projects to ensure all
student facilities are
maintained in good
repair. The FIT report
will demonstrate that
facilities are in good
shape.

2019-20

The five-year deferred
maintenance plan will
address necessary
projects to ensure all
student facilities are
maintained in good
repair. The FIT report
will demonstrate that
facilities are in good
shape.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

maintenance are
recorded via a Work
Order and work is
process accordingly.
Also, Director of
Maintenance and Asst.
Supt of Business
develop short term and
long term project list to
keep district is "good"
standing.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
Staff address on-going work orders,
Monthly safety meetings, Site inspections,
which will drive deferred maintenance
projects.

2018-19 Actions/Services
Staff address on-going work orders,
Monthly safety meetings, Site inspections,
which will drive deferred maintenance
projects.

2019-20 Actions/Services
Staff address on-going work orders,
Monthly safety meetings, Site inspections,
which will drive deferred maintenance
projects.

Budgeted Expenditures
Year
Amount
Budget
Reference

2017-18
0
0
0

2018-19
0
0
0

2019-20
0
0
0

Routine Work Orders-Built within DM
Plan

Routine Work Orders-Built within DM
Plan

Routine Work Orders-Built within DM
Plan

Page 45 of 77

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 4
All students will graduate from SLVUSD Charter prepared for college and career opportunities.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Students need opportunities for college and career support.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Golden State
Seal Merit
Diplomas
 EAP scores
 Graduation
rates

9/19 students received
GSSMD
18/19 graduated; no
subgroups in graduating
class

Percentage of the
graduating seniors who
meet A-G requirements
will increase annually
based on 2016-17 data
70% of students will
score "College Ready"
in ELA and 40% of
students will score
"College Ready" in math

Percentage of the
graduating seniors who
meet A-G requirements
will increase annually
based on 2017-18 data
70% of students will
score "College Ready"
in ELA and 40% of
students will score
"College Ready" in math

Percentage of the
graduating seniors who
meet A-G requirements
will increase annually
based on 2017-18 data
70% of students will
score "College Ready"
in ELA and 40% of
students will score
"College Ready" in math
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

as measured by the
EAP.
98% of students will be
deemed as a high
school graduate with
each subgroup
increasing 5% from their
2016-17 baseline data.

as measured by the
EAP.
98% of students will be
deemed as a high
school graduate with
each subgroup
increasing 5% from their
2017-18 baseline data.

as measured by the
EAP.
98% of students will be
deemed as a high
school graduate with
each subgroup
increasing 5% from their
2017-18 baseline data.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

2017-18 Actions/Services

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Teachers and Administration will work with
students to create 4-year plans to ensure
A-G requirements are met and keep
historical data on the number of students
attending colleges. This is supported by
ensuring that high school course are A-G
approved, maintaining the planning guide
for college and career readiness, and
assisting parents and students with
Naviance, or a similar tool for college and
career planning.

Teachers and Administration will work with
students to create 4-year plans to ensure
A-G requirements are met and keep
historical data on the number of students
attending colleges. This is supported by
ensuring that high school course are A-G
approved, maintaining the planning guide
for college and career readiness, and
assisting parents and students with
Naviance, or a similar tool for college and
career planning.

Teachers and Administration will work with
students to create 4-year plans to ensure
A-G requirements are met and keep
historical data on the number of students
attending colleges. This is supported by
ensuring that high school course are A-G
approved, maintaining the planning guide
for college and career readiness, and
assisting parents and students with online
tools for college and career planning.

Budgeted Expenditures
Year
Amount

2017-18
500
500
Base

2018-19
500
500
Base

2019-20
500
500
Base

Budget
Reference

500
1000-1999: Certificated Personnel
Salaries
School Business Release Time Subs

500
1000-1999: Certificated Personnel
Salaries
School Business Release Time Subs

500
0001-0999: Unrestricted: Locally
Defined
School Business Release Time Subs

Amount

1000
1000
Base

Source

Source
Budget
Reference

1000
5000-5999: Services And Other
Operating Expenditures
Naviance

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Student Groups: Special Education
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

2017-18 Actions/Services
Teachers will work to further develop
pacing guides and standardized contract
with various methods to achieve mastery
in high school a-g courses. Teachers will
also stay abreast of community college
opportunities. Career opportunities will
continue to be explored to support
students.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Teachers will work to further develop
pacing guides and standardized contract
with various methods to achieve mastery
in high school a-g courses. Teachers will
also stay abreast of community college
opportunities. Career opportunities will
continue to be explored to support
students.

Teachers will work to further develop
pacing guides and standardized contract
with various methods to achieve mastery
in high school a-g courses. Teachers will
also stay abreast of community college
opportunities. Career opportunities will
continue to be explored to support
students.

Budgeted Expenditures
Year
Amount

2017-18
1500
1500
Base

2018-19
500
500
Base

2019-20
500
500
Base

Budget
Reference

1500
1000-1999: Certificated Personnel
Salaries
Summer training

500
1000-1999: Certificated Personnel
Salaries
Substitutes

500
1000-1999: Certificated Personnel
Salaries
Substitutes

Amount

500
500
Base

500
500

500
500

500
1000-1999:
Certificated Personnel
Salaries
Substitutes

500

500

Source

Source
Budget
Reference
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: special education
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

2017-18 Actions/Services
Support programs will be provided to
assist students in meeting graduation
requirements. These programs include
online course options and tutoring
services.

Action

2018-19 Actions/Services
Support programs will be provided to
assist students in meeting graduation
requirements. These programs include
online course options and tutoring
services.

Budgeted Expenditures

Page 50 of 77

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Support programs will be provided to
assist students in meeting graduation
requirements. These programs include
online course options and tutoring
services.

Year
Amount

2017-18

2018-19
3000
3000
Supplemental

2019-20
3000
3000
Supplemental

3000
5000-5999: Services And Other
Operating Expenditures
Edgenuity online Courses

3000
5000-5999: Services And Other
Operating Expenditures
Edgenuity online Courses

3000
3000
Supplemental

3000
3000

3000
3000

3000
5800: Professional/Consulting
Services And Operating
Expenditures
Edgenuity online Courses

3000
Tutoring services encompassed in
goal #2

3000

Source
Budget
Reference
Amount
Source
Budget
Reference

Budget
Reference

Tutoring services encompassed in
goal #2

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
Page 51 of 77

Select from New, Modified, or Unchanged
for 2019-20

XUnchanged

2017-18 Actions/Services
College and Career Field trips

Action

2018-19 Actions/Services
College and Career Field trips

XUnchanged

Action

2019-20 Actions/Services
College and Career Field trips

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
1000
1000
Supplemental

2018-19
1000
1000
Supplemental

2019-20
1000
1000
Supplemental

1000
5000-5999: Services And Other
Operating Expenditures
Various Campuses

1000
5000-5999: Services And Other
Operating Expenditures
Various Campuses

1000
5000-5999: Services And Other
Operating Expenditures
Various Campuses
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Modified

Goal

Goal 5
Opportunities for parents to participate in school decisions are regularly communicated and parents participate in these opportunities
as noted in the metrics. Opportunities for parents to participate in school decisions are regularly communicated and parents
participate in these opportunities as noted in the metrics. Students will feel Safe, Seen and Supported both academically and Socialemotionally as noted in the metrics.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Engagement: Student and parent involvement supporting positive school climate

Expected Annual Measurable Outcomes
Metrics/Indicators

Annual parent survey

Baseline

2017-18

2018-19

2019-20

2016-17 Parent Survey
100% state that the
Charter Administration
communication is
positive and productive.
97% state that teacher
communication is
positive and productive
when working with

In Spring 2018, 90% of
the parents will agree or
strongly agree that there
are opportunities to give
input to the schools
regarding decision
making.

In Spring 2019, 90% of
the parents will agree or
strongly agree that there
are opportunities to give
input to the schools
regarding decision
making.

In Spring 2019, 90% of
the parents will agree or
strongly agree that there
are opportunities to give
input to the schools
regarding decision
making.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

student academic or
behavior support.
93% participate in
monthly parent
meetings.
78% volunteer in their
child's classroom
12% participate in the
Parent Advisory
Committee. Note: this
represents 4 of the 31
parents who responded.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Weekly electronic newsletters, district
web-sites, site committees, parent and
booster club meetings, annual parent
survey, classroom volunteers, district
meetings, and board meetings.

Weekly electronic newsletters, district
web-sites, site committees, parent and
booster club meetings, annual parent
survey, classroom volunteers, district
meetings, and board meetings.

Weekly electronic newsletters, district
web-sites, site committees, parent and
booster club meetings, annual parent
survey, classroom volunteers, district
meetings, and board meetings.

Budgeted Expenditures
Year
Amount
Source

2017-18
200
200
Base

2018-19
200
200
Base

2019-20
200
200
Base

Budget
Reference

200
4000-4999:
Books And Supplies
Materials and Supplies for Meetings

200
4000-4999:
Books And Supplies
Materials and Supplies for Meetings

200
4000-4999:
Books And Supplies
Materials and Supplies for Meetings

Amount

100
100
Base

100
100
Base

100
100
Base

100
5000-5999: Services And Other
Operating Expenditures
Survey Monkey License

100
5000-5999: Services And Other
Operating Expenditures
Survey Monkey License

100
5000-5999: Services And Other
Operating Expenditures
Survey Monkey License

Source
Budget
Reference

Action 2
XAll

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
Budgeted Expenditures

Action 3
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[Add Location(s) selection here]

XAll

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Budgeted Expenditures

Action 4
XAll

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
Budgeted Expenditures
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[Add Location(s) selection here]

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$72,779.00

%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
SLVUSD Charter is a small school, with a small number of unduplicated students. We acknowledge that the programs we have
chosen to support these students also support all students, and we find that the services can be directed to meet the specific needs of
our unduplicated students when they are implemented well throughout the school.
Goal 1: Certificated teachers are appropriately assigned and fully credentialed in the subject areas they are teaching.
We will continue to support the qualifications of our teachers, offering specialized professional development and the New Teachers
Project whenever possible to keep our teachers on the cutting edge of supporting students in the classrooms, in addition to
maintaining the appropriate credentials.
Goal 2: Every Student will have sufficient access to a broad course of study that has standards aligned instructional materials to
ensure implementation of state adopted content and performance standards.
Our teachers are attending and will continue to have professional development in the NGSS implementation and the new Social
Studies Standards. We will be purchasing new instructional materials to support the implementations.
We will continue with the VAPA and STEM course supports.
We will continue to encourage students to complete CTE pathway courses
Math will continue to be a focus area for us and we will continue to find ways to bring in additional math tutors and enrichment for all
grade levels.
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

Goal 3: School Facilities are in good repair
Goal 4: All students will graduate from SLVUSD Charter prepared for college and career opportunities.
We will continue with our academic counselor integrating into the current Advisory schedule at the high school, work to bring in more
guest speakers, career based field trips, and build internships for our students from the greater community.
Goal 5: Opportunities for parents to participate in school decisions are regularly communicated and parents participate in these
opportunities as noted in the metrics. Students will feel Safe, Seen and Supported both academically and Social-emotionally as noted
in the metrics.

-------------

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$43,909

1.99%
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Research has shown that high quality teachers are the primary impact on student achievement. SLVUSD Charter's LCAP addresses
this through the new teacher support, PLC collaboration and on-going professional development. In addition, access to a broad
course of study is critical to ensure that students are prepared for college or career. The SLV Charter LCAP addressed this through
additional VAPA and STEM course opportunities, academic tutoring,and school-wide activities. To help ensure students continue to do
well and work toward graduation and stay connected to school, the SLVUSD Charter LCAP addresses social emotional needs through
counseling support, school wide activities, and consistent and ongoing communication with parents. There is a standards aligned
curriculum for every student. SLVUSD Charter has 33 unduplicated students. These students are also supported through various
interventions, both academic and social/emotional.
The LCFF provides additional funds to support the needs of unduplicated students. The implementation of tutoring focused on math
and writing as well as an increase in healthy lifestyle and counseling. There is an increase in the integration of technology and greater
1-1 support for teaching workshops. Our staff and parents feel strongly that these services are important for all students within our
independent study, home-schooled environment. In order for our students to be successful, our parents need additional support in
teaching strategies and courses for their students.-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow
the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)



Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
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the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.


Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
 Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.


Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
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in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
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New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
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Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.
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Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.
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For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
1)
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, October 2016

Page 73 of 77

LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
Educator Effectiveness
Lottery
Supplemental

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual
137,229.00
0.00
68,820.00
4,000.00
20,000.00
44,409.00

114,280.00
4,385.00
51,251.00
0.00
23,017.00
35,627.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

136,729.00
0.00
68,820.00
4,000.00
20,000.00
43,909.00

149,869.00
6,500.00
70,320.00
0.00
25,000.00
48,049.00

127,869.00
8,150.00
69,170.00
0.00
2,500.00
48,049.00

2017-18
through
2019-20
Total
414,467.00
14,650.00
208,310.00
4,000.00
47,500.00
140,007.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0001-0999: Unrestricted: Locally Defined
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures

137,229.00
0.00
0.00
47,041.00
41,689.00
24,749.00
3,750.00

114,280.00
0.00
0.00
37,501.00
32,679.00
23,577.00
15,392.00

136,729.00
0.00
0.00
46,541.00
41,689.00
24,749.00
3,750.00

149,869.00
6,500.00
0.00
45,041.00
41,829.00
29,749.00
9,750.00

127,869.00
8,150.00
500.00
45,041.00
41,829.00
7,249.00
8,100.00

2017-18
through
2019-20
Total
414,467.00
14,650.00
500.00
136,623.00
125,347.00
61,747.00
21,600.00

20,000.00

5,131.00

20,000.00

17,000.00

17,000.00

54,000.00

2017-18
2017-18
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types
0001-0999: Unrestricted:
Locally Defined
1000-1999: Certificated
Personnel Salaries
1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures

Total Expenditures by Object Type and Funding Source
2017-18
2017-18
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
137,229.00
114,280.00
136,729.00
0.00
0.00
0.00
Base
0.00
0.00
0.00

2018-19

2019-20

149,869.00
6,500.00
0.00

127,869.00
8,150.00
500.00

2017-18
through
2019-20
Total
414,467.00
14,650.00
500.00

Base

36,541.00

27,818.00

36,541.00

35,041.00

35,041.00

106,623.00

Supplemental

10,500.00

9,683.00

10,000.00

10,000.00

10,000.00

30,000.00

Base

26,829.00

21,179.00

26,829.00

26,829.00

26,829.00

80,487.00

Supplemental

14,860.00

11,500.00

14,860.00

15,000.00

15,000.00

44,860.00

700.00

560.00

700.00

700.00

700.00

2,100.00

Lottery

20,000.00

23,017.00

20,000.00

25,000.00

2,500.00

47,500.00

Supplemental

4,049.00

0.00

4,049.00

4,049.00

4,049.00

12,147.00

0.00

4,385.00

0.00

0.00

0.00

0.00

Base

2,750.00

1,694.00

2,750.00

1,750.00

100.00

4,600.00

Supplemental

1,000.00

9,313.00

1,000.00

8,000.00

8,000.00

17,000.00

Base

2,000.00

0.00

2,000.00

6,000.00

6,000.00

14,000.00

Educator Effectiveness

4,000.00

0.00

4,000.00

0.00

0.00

4,000.00

Supplemental

14,000.00

5,131.00

14,000.00

11,000.00

11,000.00

36,000.00

Base

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2017-18
Annual Update
Budgeted

2017-18
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

4,500.00

4,885.00

4,000.00

11,000.00

11,000.00

26,000.00

Goal 2

124,929.00

102,051.00

124,929.00

130,069.00

108,069.00

363,067.00

Goal 3

0.00

0.00

0.00

0.00

0.00

0.00

Goal 4

7,500.00

7,135.00

7,500.00

8,500.00

8,500.00

24,500.00

Goal 5

300.00

209.00

300.00

300.00

300.00

900.00

Goal 6

0.00

0.00

0.00

0.00

Goal 7

0.00

0.00

0.00

0.00

Goal 11

0.00

0.00

0.00

0.00

Goal 12

0.00

0.00

0.00

0.00

Goal 13

0.00

0.00

0.00

0.00

Goal 14

0.00

0.00

0.00

0.00

Goal 15

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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