
Minutes of a Work Session of 
The Board of Directors of the Madrid Community School District 

August 7, 2018 
 
I. Call to Order: 

The Board of Directors for the Madrid Community School District met for a work session on Tuesday, 
August 7, 2018 in the Jr/Sr High Library. Meeting was called to order by President Doug Greufe at 
5:00pm. 

 
II. Roll Call 

Members present included Allie Antonovich, Chelcie Badgley, Lauren Clark, Doug Greufe and Marvin 
Ostrander. Others present were Superintendent Brian Horn, Board Secretary Kris Van Pelt and 
Building and Grounds Director, Dan Jagerson. 
 

III. Review of Facilities Planning 
The Board started the work session with a list of possible projects that included thoughts and input 
that have been gathered, as well as a past list of some possible projects from 2013 as a historical 
reference, over past years. The projects list also provided information indicating those projects that 
have been completed. The lists include building and grounds suggestions and completions. 
 
The Board reviewed a list of suggested building priorities with estimated costs for those renovations. 
Floor plans of each building were also provided with a rating of priority areas. 
 
A discussion of projected obligations of the SAVE and PPEL budget plans was presented by 
Superintendent Horn. 
 

IV. Tour of Jr/Sr High Building 
A tour of the building was lead by Dan Jagerson. 
 

V. Adjournment 
There was no further business to come before the Board for consideration at this time. President 
Greufe adjourned the meeting at 6:33pm.  

 
 

___________________________   _________________________ 
Doug Greufe, President    Kris Van Pelt, Board Secretary 

 


