LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Loomis Union Elementary School District
CDS Code: 31-66845-0117150
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Kati O'Sullivan Messerli, Director
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Loomis Union Elementary School District expects to
receive in the coming year from all sources.
The total revenue projected for Loomis Union Elementary School District is $4,459,885, of which
$4,154,999 is Local Control Funding Formula (LCFF), $239,825 is other state funds, $21,500 is local
funds, and $0 is federal funds. Of the $4,154,999 in LCFF Funds, $43,561 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Loomis Union Elementary School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.
Loomis Union Elementary School District plans to spend $4,168,790 for the 2019-20 school year. Of that
amount, $2,751,685 is tied to actions/services in the LCAP and $1,417,105 is not included in the LCAP.
The budgeted expenditures that are not included in the LCAP will be used for the following:
The Loomis Basin Charter School expenditures above those expenditures supporting the LCAP goals
include $322,520 for general administration including insurance, legal, oversight, indirect costs, fiscal
services and human resources, $296,785 for school site classified employee support including clerical,
custodians, librarians and noon duty personnel, $12,160 for custodial supplies, $78,655 for school site
support, health services, kindergarten prep camp, low performing student block grant support, long-term
substitutes and textbooks, $394,335 for special education, counselor and psychologist support, $166,005
for facility leases and utilities and $146,645 for the CalSTRS on-behalf liability.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Loomis Union Elementary School District is projecting it will receive $43,561 based on the
enrollment of foster youth, English learner, and low-income students. Loomis Union Elementary School
District must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Loomis Union Elementary School District plans to spend
$81,340 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Loomis Union Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Loomis Union Elementary School District estimates it has spent on actions and services that contribute to
increasing or improving services for high needs students in the current year.
In 2018-19, Loomis Union Elementary School District's LCAP budgeted $57,920 for planned actions to
increase or improve services for high needs students. Loomis Union Elementary School District estimates
that it will actually spend $76,542 for actions to increase or improve services for high needs students in
2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Loomis Union Elementary School
District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Kati O'Sullivan Messerli
Director

Email and Phone
kmesserli@loomisk8.org
916-652-2642

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Loomis Basin Charter School (LBCS) is dependent of the Loomis Union School District (LUSD). The
vision of LBCS is to, "create a community of learners empowered to enact positive change in the
world." LUSD, a TK-8 district, is guided by the mission to provide outstanding educational instruction
so that each of our students is enabled to reach their full potential. To meet this mission, LBCS looks
to our Strategic plan and the Charter Petition as the primary sources of direction and vision to meet
the learning needs of all students. We believe that in order for educational excellence to occur we
need to first believe in accepting all students, respecting all students and educating all students. In
addition, we are guided by the foundational goals of our Board of Trustees to ensure that we provide
an engaging and challenging instructional program for all students. To meet the combined LUSD
and our LBCS goals, we are committed to providing quality professional development to staff,
maintaining fiscal and human resources excellence, and celebrating student and staff
accomplishments and achievement.
The Loomis Union School District serves the Loomis Basin community that has a rich tradition of
community and pride. The families of the Loomis Union School District strongly support each of our
7 schools, including Loomis Basin Charter School, and are actively engaged in the educational and
community activities that unite the Loomis Basin community. LBCS is a school of choice, and our
families come from Loomis and the surrounding areas. Our families recognize that our high level of
academic achievement, the opportunities for co-curricular and extracurricular programs, our Spanish
immersion program, and our international mindedness add to the desirability for participation at
LBCS. Loomis Basin Charter School offers the International Baccalaureate program, an
internationally accredited program designed to educate the whole child and prepare students to
participate in an increasingly connected world that offers a challenging program and rigorous
assessment.
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The Loomis Union School District serves our students and community through the guiding principals
and objectives of LUSD's strategic plan. Within the plan, objectives, as well as action items to meet
the objectives, are aligned to our Local Control and Accountability Plan (LCAP) and provide
guidance to staff on actions to continue to provide high quality instruction to meet the learning needs
of all students. Objectives in the Strategic Plan focus on specific actions to address excellence in
rigorous curriculum & quality instruction, use of technology to support quality instruction, regular
communication with families and community stakeholders, supports for students through a Multitiered system of support, and maintenance of premier educational facilities.
The Loomis Union School District operates and manages Loomis Basin Charter School within the
parameters and expectations outlined in the Charter Petition and the fiscal, educational, and
accountability high standards that govern all schools and programs in the District. The day-to-day
operations of the school are overseen by its Director, with supervision by the Superintendent.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Through analysis of progress on the prior year's LCAP goals and input from stakeholders across
the district, five goals have been identified for focus for the years 2017-2020. The goals are aligned
with the LUSD Strategic Plan and the LBCS goals.
LCAP Goal #1– Student Achievement
LBCS will increase student skills, performance and learning behaviors and provide tiered
interventions, enrichment, and academic support
For the 2018-19 LCAP, Action Items and related services to meet Goal #1 are included and can be
found in the Goal 1 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #2- Curricular Programs
LBCS will evaluate, implement, and monitor curricular programs to ensure alignment to IB
Framework and state standards.
For the 2018-19 LCAP, Action Items and related services to meet Goal #2 are included and can be
found in the Goal 2 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #3- Instructional Practices
LBCS will increase teacher implementation of best practices to provide quality first instruction to
students and support the academic, social-emotional and behavioral needs of students.
For the 2018-19 LCAP, Action Items and related services to meet Goal #3 are included and can be
found in the Goal 3 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #4- Parent & Community Engagement
LBCS will provide opportunities and venues that encourage, educate and motivate parent and
community engagement.
For the 2018-19 LCAP, Action Items and related services to meet Goal #4 are included and can be
found in the Goal 4 section of the Goals, Actions & Services in the 2018-19 LCAP.
Goal #5- Learning Environment
LBCS will provide and implement strategies and programs that result in an improved learning
environment for students.
For the 2018-19 LCAP, Action Items and related services to meet Goal #5 are included and can be
found in the Goal 5 section of the Goals, Actions & Services in the 2018-19 LCAP.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Student Achievement:
Loomis Basin Charter School (LBCS) students continue to demonstrate high levels of achievement
in core subject areas, where 69% of students either meet or exceed state standards in Math and
74% of students meet of exceed state standards in English Language Arts. We are proud of the
success of our students, but we also know that there is room for improvement. LBCS does not have
any significant sub groups through the LCFF Evaluation Rubrics. Our students with disabilities
continue to struggle with meeting state standards in core subject areas, though scores stayed in the
"maintained" category. Targeted support to increase achievement for these student groups is
needed. LBCS will continue to emphasize increasing student achievement for all students in the
2019-2020 LCAP. Another area of success for LBCS is that our Hispanic students increased by 18.1
points in ELA and 17.8 points in Math. This was an area of concern for LBCS in the previous LCAP.
Curricular Programs:
LBCS continues to provide an outstanding educational program for students. To do this, we strive to
provide quality, rigorous first instruction that meets state standards and prepares students for a
successful educational career and meaningful participation in society. During the 2018-2019 school
year, LBCS offered 6 professional development days to train and support teachers to meet the
academic, social-emotional and behavioral needs of students. In addition, grade level span teams
met during the school year to plan lesson studies to improve writing across campus. Our Middle
Years Program participated in a rigorous self study process as part of our IB evaluation process
(happens every 5 years). Furthermore, under the themes of Engagement and Rigor, our staff
collaborated on ways to increase student engagement and improve instructional practices in the
classroom to further support their educational achievement. Based on our Staff, Parent &
Community Survey, 100% of respondents either agreed or strongly agreed that our students are
provided with curriculum and instruction that enables students to meet California State Standards.
Instructional Practices:
To ensure that the implementation of instruction that is aligned with evidence based practices, state
standards and district expectations, LBCS focused on providing quality professional development to
instructional staff and administration that emphasized the need to enhance rigor in the classroom.
We recognize that our students generally perform well on standardized measures of academic
achievement, but we are constantly looking to increase student engagement, improve instructional
practices, and support the varied learning needs of LBCS. Within a multi-tiered system of support,
we are working to support student learning needs at all levels. Our emphasis is on providing quality
first instruction at the Tier 1 level. To further meet the challenge of ensuring that our students are
prepared as 21st Century learners, professional development and resources have been allocated to
enhance teacher use of technology to support instruction, and we have three staff members who are
Google Certified Educators. We are proud of the advances we have made on increasing student and
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teacher access to technology and look forward to providing additional support and resources in this
effort in the years to come.
Parent & Community Engagement
During the 2018-2019 School Year, LUSD offered Parent Information Nights that were designed to
educate parents, guardians and community members on curriculum and instructional programs
offered in Loomis including topics such as Digital Safety and Supporting students in EnglishLanguage Arts & Math. In addition, The Loomis Union School District and LBCS continue to provide
information and resources to the public via our district website at www.loomis-usd.k12.ca.us and our
site website at www.loomischarter.org. On the websites, the public can access information regarding
the various departments and schools within LUSD as well as information regarding the LUSD Board
of Trustees. LBCS staff hosted 3 informational nights about our programs, and in addition, each
grade level has a performance or experience where parents and families are invited. The site is
updated on a regular basis and is a primary forum for communication for district events and
activities. Additionally, the LBCS PTC offered four socials for families at little or no cost to our
families, including a Fall Carnival and Open House BBQ. Furthermore, in collaboration with the
Loomis Basin Educational Foundation, LUSD participates in 3 main events which serve not only as a
fundraiser for LBEF, but also as a mechanism to increase family and community involvement in the
schools. These include the Manda Run and Taste of a Small Town in the fall, the Holiday Home
Tour in the Winter and the MandaRide and Go The Distance events in the Spring. Based on our
Staff, Parent & Community Survey, 93% either agreed or strongly agreed that our parents and
community members are provided with opportunities to be involved in our school community.
Learning Environment
LBCS continues to be proud of the educational environment provided for optimal learning for
students. Yet we are continually reviewing our facilities and programs to ensure that we are meeting
the needs of all learners. LUSD takes pride in maintaining our school facilities, completing
maintenance projects throughout the year to ensure that our schools are in top shape to support our
students in their learning. In addition, LBCS implements a variety of programs to designed to
increase student engagement with, and connection to, their school community. Such programs
include implementation of IB, Music programs (including Band and Choir) , Dad of Great Students
Program, Interact, and Music Club (a student initiated project), and extra-curricular activities such as
the Loomis Basin Athletic League, which aim to support engagement in athletic contests within the
school community. Our efforts to improve the learning environment are evident across the school
campuses. Based on a survey of 184, 5th-8th grade students, 91% of our students believe that the
environment at LCBS promotes respect and positive student behavior. Almost half the respondents
said, "my teachers" or "learning new things" when responding to the open ended question, "What do
you like best about school?" And, open responses show that overall students felt supported in their
learning by their teachers and peers.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Our greatest area of need is the performance of our Students with Disabilities in the area of
Language Arts and Math. Students with Disabilities have continued to score within the "low" range,
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and during the 2018-2019 school year math dropped 15.4 points. Additionally, staff has continued
working to implement Universal Design for Learning strategies to support all students and implement
an Multitiered System of Support, placing the focus on quality Tier 1 instruction.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
LBCS does not have any subgroups large enough to identify based on the state indicators.
However, our students with disabilities and students identified as Hispanic perform at a lower rate
when compared to the students as a whole. Should we identify any further gaps in the future we
would meet the needs of our students through additional programs and supports for both staff and
students.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Increase student academic performance and provide tiered interventions, enrichment, and academic support.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Metrics:
1. CDE Evaluation Rubric for Academic Performance in ELA &
Math based on student performance on the CAASPP
2. Attendance Rate
3. Williams Act Compliance Inventory
4. Teacher Assignments and Qualifications

Actual
Metric 1.
Based on performance on the CAASPP Math assessment and communicated
through the CDE Academic Performance Indicator, "all students" in grades 38 achieved a green level of performance at 30.7 points above standard, an
increase of 5.1 points from the 2017 CAASPP. Metric 1 Not Met, but
remained in the green level of performance.
Metric 2.
Based on performance on the CAASPP ELA and communicated through the
CDE Academic Performance Indicator , "all students" achieved the blue
performance level (highest) at 47 points above standard an increased of 5.7
points from the 2017 CAASPP. Metric 2 Met
Metric 3.
We maintained an absentee rate of 96.7%. Metric 3 Met.
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Expected

Actual

18-19
1. Based on performance on the CAASPP and communicated
through the CDE Academic Performance Indicator, ALL students in grades
3-8 will increase in the area of Math in the "Change" category by 15 points
or more and remain in the
"High" Status (Above Level 3).

Metric 4.
A .4FTE reading intervention specialist provided additional reading support,
k-3. All K-3 classrooms implemented SIPPS for tier 1 and 2 phonics
instruction, and the Student Service Coordinator supported 4th-8th grade
students in math. Metric 4 Met.
Metric 5.
Academic conferences were held twice during the school year; at the start of
the year and after Semester 1. Here, target students were identified and a
plan was implemented. Student progress was measured in progress
monitoring meetings. More time was allotted for Academic Conferences to
allow for more focus on instructional practices. Metric 5 Met.

2. Based on performance on the CAASPP and communicated
through the CDE Academic Performance Indicator, ALL
students in grades 3-8 will increase in the area of ELA in the "change"
category by at least 7 points and remain in Level 3
status (Green Performance Level) over a year's time.
3. We will maintain an attendance rate of 95% or higher.
4. We will provide quality support, training and resources to assist staff in
the implementation of a multi-tiered system of support with the goal of
supporting all students to reach their individual levels of academic
achievement.
5. We will support site and district administration in the use
of Academic Conferences to assist staff in analyzing data
related to student performance and design and implement
lessons and interventions to meet student needs and growth
toward increased achievement.
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Expected

Actual

Baseline
According to CDE's Evaluation Rubrics on student Academic Performance
in ELA & Math, the following is our baseline for student achievement and
related needs:
Baseline 2017-18: Math for All Students (Grades 3-8) is in the "Green"
Performance Level which is based on overall scoring of 25.6 points above
level 3 (Standards Met) and declined by 5.5 points from 2016.
Baseline 2017-18: ELA for All Students (Grades 3-8) is in the "Green"
Performance Level which is based on overall scoring of 41.3 points above
level 3 (Standards Met) and a decline of 9.9 points from 2016.
Attendance
Rate Above 95%

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.1 Provide high quality standards
based instruction to all students
through high quality teachers and
materials aligned to the standards.

High quality standards based
instruction provided by 23 teachers
who meet applicable state
certifications for teaching their
subject/grade level.

1000 Certificated Salaries
1,423,925
3000 Employee Benefits
434,320
4000 Books & Supplies
20,000
New teachers participated in BTSA 5000 Services & Other Operating
through the Placer County Office
Exp.
of Education.
26,605
0000: Unrestricted Base
Certificated staff participated in
1,904,850
professional development activities
throughout the year including
trainings held during our staff
development days and after school
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Estimated Actual
Expenditures
1000 Certificated Salaries
1,426,694
3000 Employee Benefits
415,200
4000 Books & Supplies
14,689
5000 Services & Other Operating
Exp.
7,840
0000: Unrestricted LCFF Base
1,834,333

professional development
offerings.
Teachers developed a Common
Core State Standards aligned
scope and sequence in writing to
ensure all standards are being
explicitly taught and developed.
We worked with the Area 3 Writing
Project and purchased Step Up to
Writing for 3rd-5th grades.
Teachers were trained in IB, and
two teachers received their Google
Certification.
The Middle Years Program
evaluation and self study.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.2 Provide Professional
Development for the
implementation of tiered
interventions, enrichment, and
academic support to help teachers
provide support to struggling
students, increase the depth of
knowledge for all students, and
work on higher order thinking skills
to enrich student learning. In
addition, professional development
will focus on strategies related to
Universal Design for Learning to
specifically target students with
disabilities. Additional
training/awareness of achievement
gap and how to best support
Hispanic students.

6 Professional Development Days
focused on NGSS, the Primary
Years Program program of inquiry,
Writing, MTSS, and quality first
floor instruction.

1000 Certificated Salaries
5,000
3000 Employee Benefits
1,000
5000 Services & Other Operating
Exp.
15,000
0000: Unrestricted Base 21,000

1000 Certificated Salaries
720
3000 Employee Benefits
184
5000 Services & Other Operating
Exp.
10,844
0000: Unrestricted LCFF Base
11,748

Staff trained in UDL during the 1718 school year continued to
provide training and support during
LBCS PD days during the 18-19
school year to ensure that
teachers were providing quality
first floor instruction that met the
needs of all students in the
classroom.
After school trainings were offered
to all staff which focused on
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specific supports and interventions
to meet student needs in the areas
of technology and best practices.
Increased time allocated for
Academic Conferences to review
data (subs provided) and identify
interventions for students and
provided a forum for teachers to
discuss student needs and
develop instructional practices to
meet the needs of all students.

Action 3
Planned
Actions/Services
1.3 Specialized certificated
services.

Actual
Actions/Services

Budgeted
Expenditures

Addition of an EL teacher to
support English Language
students.

1000 Certificated Salaries
30,840
3000 Employee Benefits
9,245

Estimated Actual
Expenditures

0000: Unrestricted Supplemental
40,085

1000 Certificated Salaries
39,743
3000 Employee Benefits
11,565
0000: Unrestricted LCFF
Supplemental and Concentration
51,308

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Reading Specialists
provide curriculum-based reading
intervention to students performing
below grade level during the
school day.

4000 Books and Supplies
1,000
0000: Unrestricted Supplemental
1,000

4000 Books and Supplies
0 0000: Unrestricted LCFF
Supplemental and Concentration
0

Student Service Coordinator

Action 4
Planned
Actions/Services
1.4 Provide instructional support
and supplemental materials to
address the needs of students
performing below grade level
through a multi-tiered system of
support. Provide staff training and
instructional materials to support
the identification of, and
intervention for, students with
Dyslexia.

In response to new guidelines from
the California Department of
Education in regards to
identification and support for
students with Dyslexia, we initiated
the following actions and services:
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Curriculum and intervention
materials were purchased for use
with students identified as a
student at risk for Dyslexia as a tier
1 or 2 intervention.
Screening and assessment
materials were purchased to
support the universal screening of
students to be implemented during
the 2018-19 school year, as well
as assessment materials to
support the evaluation of students
with Dyslexia within a multi-tiered
system of support.
Provided training and information
to Certificated staff to support the
implementation of universal
screening and evaluation for
Dyslexia.
In conjunction with LUSD,
certificated mental health staff
participated in training to support
their ability to evaluate students
referred for evaluation for Dyslexia
and to support staff in the
development of interventions for
students.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, LBCS implemented the actions items of Goal #1, with the exception of Action #2, specifically direct training on decreasing the
achievement gap for Hispanic students, as planned. Actions 1, 3, and 4 worked together to increase student academic performance
and provide tiered interventions, enrichment, and academic support. Quality Tier 1 and 2 instruction were the main focus for
Professional Development time targeted to Common Core State Standards. Academic Conference time was increased to be able to
more thoroughly identify and target our instruction to support our focus students.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the implementation of the actions and services identified in goal #1 were effective in making gains in student proficiency. All
students increased in ELA and Math. While no specific training for lessening the achievement gap for Hispanic students was provided,
but our Hispanic population increased in ELA by 18.1 points and in Math by 17.8 points. Additionally, the absentee rates "maintained"
for all the student population, but decreased by 4.1% for our Hispanic population. Students with disabilities maintained in ELA
proficiency, but declined by 15.4 points in math.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 1, Action Item 2 - A significant level of professional development was provided in-house negating the requirement for substitute
teachers and the associated employee benefits.
Goal 1, Action Item 3 - The new employee assigned to the Student Service Coordinator position was a more experienced and senior
employee and therefore paid at a higher rate.
Goal 1, Action Item 4 - Curriculum is still being reviewed and assessed. It is anticipated that the instructional materials will be
purchased in 2019-20.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Goal #1, and corresponding action items, will be updated to ensure alignment to the goal.
The following metrics for goal 1 will be written in the 19/20 LCAP:
Metric 1:
1a. Based on performance on the CAASPP and communicated through the CDE Academic Performance Indicator, ALL students in
grades 3-8 will increase in the area of Math in the "Change" category by 15 points or more and remain in the "High" Status (Above
Level 3).
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1b. Based on performance on the CAASPP and communicated through the CDE Academic Performance Indicator, ALL students in
grades 3-8 will increase in the area of ELA in the "change" category by at least 7 points and remain in Level 3 status (Green
Performance Level) over a year's time.
Metric 2:
2. We will maintain an attendance rate of 95% or higher.
Metric 3:
3. We will provide quality support, training and resources to assist staff in the implementation of a multi-tiered system of support with
the goal of supporting all students to reach their individual levels of academic achievement.
Metric 4:
4. We will support site and district administration in the use of Academic Conferences to assist staff in analyzing data related to
student performance and design and implement lessons and interventions to meet student needs and growth toward increased
achievement.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Evaluate, implement and monitor curricular programs to ensure alignment to IB expectations and state standards.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Textbook Compliance for all grade levels- Williams Act Compliance
Staff Development Day Surveys
Benchmark Assessments K-5, 6-8 Math
CRLP Criterion Sheets
Annual CAASPP Assessments, 3-8
Annual CAST Assessment, 5 & 8

Actual
Metric 1:
Maintain 100% compliance of Williams textbook sufficiency. Monitor fidelity of
implementation of K - 8th grade. Metric 1 Met.
Metric 2:
Bridges math curriculum (k-5) and College Preparatory Math (CPM, 6-8) is
used in all classrooms and provides standards based instruction and
assessments aligned with Common Core standards. Metric 2 met.
Metric 3:
LBCS had 6 professional days throughout the 18-19 school year. Time was
spent at each PD day to focus on quality first floor writing instruction and
MTSS tier 1 strategies. LBCS collaborated with LUSD Curriculum
Department. Metric 3 Met.
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Expected

Actual
Metric 4:
2 LBCS Staff members presented at, and attended trainings at, the California
STEM Symposium. As a PYP, teachers dug deeper into NGSS and No
additional NGSS or Science trainings were offered. Metric Not Met.

18-19
Maintain 100% compliance of Williams textbook sufficiency.
Monitor fidelity of implementation of TK - 8th grade
Math curriculum and use of benchmark assessments that are aligned to the
Common Core.
Provide quality professional development that supports the
implementation of best practices for instruction to all grade levels and
departments
Provide Professional development on NGSS framework.

Metric 5:
During the 18-19 school year, teachers and administrators met for academic
conferences twice and met for additional progress monitoring twice. During
these meetings, K-3 teachers reported their student data on CRLP criterion
sheets. The data was used to drive conversations about quality instruction,
Tier 1 and Tier 2, and monitored student growth. Metric 5 Met.
Metric 6:
No NGSS aligned curriculum was available to pilot during the 18-19 school
year. LBCS is working with LUSD curriculum department to ensure we pilot
high quality NGSS curriculum that also supports ELA Common Core
standards. LBCS teachers did pilot, purchase, and implement Mystery
Science, an NGSS aligned supplement to support their current IB units of
study and standards based FOSS curriculum. Metric 6 Not Met.

Monitor fidelity of implementation of instructional strategies developed in
conjunction with the California Reading and Literature Project.
Pilot NGSS aligned science curriculum.
Baseline
6 Scheduled Professional Days during 2017-18 school year.
Grade Level Collaboration time to support development of grade level
assessments for Math

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
2.1 Professional Development
through district staff development
days and release days for
collaboration and planning to work
on aligning curriculum and
assessments.

Actual
Actions/Services

Budgeted
Expenditures

Members of Pedagogical
Leadership Team were provided
release time for coaching.

Costs are included under 1.2.
0000: Unrestricted Base 0

7th/8th math teacher participated
in a release day to allow for
continued development and
refinement of the benchmark
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Estimated Actual
Expenditures
Costs are included under 1.2.
0000: Unrestricted LCFF Base 0

assessments aligned to the CPM
math curriculum.
Staff Development Days had
designated time for teachers to
collaborate with each other and the
IB coordinator to revise IB unit
summative assessments to ensure
alignment with ELA Common Core
standards.
K-2 team was provided release
time for lesson studies to support
the K-2 writing program; to ensure
alignment to ELA Common Core
standards and continuously
rigorous vertical alignment in our
K-2 writing program.

Action 2
Planned
Actions/Services
2.2 Specialized certificated
services.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Supports provided for both certified
and classified staff include
professional development on small
group instructional strategies, data
analysis, and social-emotional
supports that increase access to
first floor instruction.

1000 Certificated Salaries
11,645
3000 Employee Benefits
3,385
0000: Unrestricted Supplemental
15,030

1000 Certificated Salaries
17,778
3000 Employee Benefits
5,179
0000: Unrestricted LCFF
Supplemental and Concentration
22,957

.5 FTE Student Service
Coordinator to support LBCS
students in Math, 4-8, and support
teachers through the SST process.
.2 Reading Intervention Teacher to
support K-3 with Tier 2 phonics
support.

Action 3
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Planned
Actions/Services
2.3 Pilot and adoption of NGSS
aligned science curriculum and
provide professional development
on instruction aligned to NGSS.

Actual
Actions/Services

Budgeted
Expenditures

Piloting and purchase of Mystery
Science online, supplementary
curriculum for TK-5 classrooms

Costs are included under 1.2.
0000: Unrestricted Base 0

Estimated Actual
Expenditures
Costs are included under 1.2.
0000: Unrestricted LCFF Base 0

7th/8th Science Teacher
participated in LUSD PD day
where SCALE science education
trainers from Stanford led
professional development for
science teachers in grades 6-8
during the February 2019 Staff
Development Day

Action 4
Planned
Actions/Services
2.4 Continue to develop schoolwide benchmarks and
assessments at each grade level
to measure and monitor student
performance levels in Reading
Comprehension and Math.

Actual
Actions/Services

Budgeted
Expenditures

Staff Develop Days occurred
during the 2018-2019 school year
during which time was used to
refine benchmarks and collaborate
on common core assessments

Costs are included under 1.2.
0000: Unrestricted Base 0

Administration participated in PD
provided by LUSD on the
Renaissance Learning Growth
platform with a focus on accessing
and interpreting student
performance reports.
Release days for 7th/8th math
teacher for continued development
and refinement of the benchmark
assessments aligned to CPM math
curriculum
During Academic Conferences,
grades 1-4 spent time reviewing
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Estimated Actual
Expenditures
Costs are included under 1.2.
0000: Unrestricted LCFF Base 0

LUSD benchmark resources and
aligning resources with IB units of
study to ensure Common Core
aligned benchmarks assessments
within IB units of study.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall, the actions and services directed at evaluating, implementing and monitoring curricular programs to ensure alignment to IB
expectations and state standards were implemented as planned. Professional Development Days during the 18-19 school year were
focused on providing quality first floor instruction, refining the vertical articulation for k-8 Common Core writing standards, and
evaluating summative assessments to ensure alignment with Common Core state standards for all IB units of study.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The implementation of the actions and services identified in goal #2 allowed for effective evaluating, implementing, and monitoring of
curricular programs to ensure alignment to IB expectations and state standards. The goals were accomplished through collaboration
with LUSD curriculum department, focused work from IB coordinators, and quality professional development.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 2, Action Item 1 - Increase costs are reflective of the experience and seniority of the employee providing services for the this
Action Item.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All Metrics will be numbered on the 2019-2020 LCAP to ensure clarity.
The following metrics were modified in order to provide quantitative data for the 2019-2020 LCAP:
Metric 2:
100% of k-5 teachers will use Bridges Math curriculum assessments that are aligned to the Common Core.
Metric 3:
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Following each staff development day, 80% of staff will respond positively, as defined by a score of 3 or higher on a 5-point scale, in
regards to feeling better prepared to implement best practices to support all students.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Increase teacher implementation of best practices to provide quality first instruction to students and support the academic, socialemotional and behavioral needs of students.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Local Indicators:
High Quality Teacher assignments
Professional Development Days Administrative Walk-Throughs Academic
Conferences
Referral rates to Student Success Team to address student concerns
Teacher Self- Evaluation regarding implementing best practice for first
instruction

Metric 1:
All teachers are placed in teaching assignments aligned to credentials and
areas of expertise. Metric Met.
Metric 2:
During the 2018-2020 school year, 6 total Professional Development Days
were spent on Professional Development and Collaboration to support all
staff with instruction on best practices for quality first floor instruction to
ensure positive student outcomes. Additionally, 1 of the 6 PD days was spent
with LUSD, and 3 of the 6 PD days had LUSD curriculum team members
present on quality first floor instruction and engagement strategies for all.
Metric Met.
Metric 3:
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Expected

Actual

18-19
Assignment of high quality teachers to teaching assignments aligned to
credentials and areas of experience.
TBD Staff Development Days to provide all teachers and support staff with
instruction on best practice strategies and technology integration to keep
students engaged in the learning process and to support positive student
outcomes.
After school district Professional Development opportunities to provide
teachers and support staff instruction on best practice strategies and
technology integration to keep students engaged in the learning process
and to support positive student outcomes.
Utilization of administrative walk- throughs and the teacher evaluation
process to support the implementation of the best practices and technology
integration.
Utilize academic conferences to analyze student data, monitor student
learning and design targeted interventions to address areas of need.
2 professional development days moved from the end of the year to before
and during the school year to better respond to instructional needs during
the school year (as determined by PLT and site administration)
Baseline
Assignment of high quality teachers to teaching assignments aligned to
credentials and areas of experience.
7 Staff Development Days to provide all teachers and support staff with
instruction on best practice strategies and technology integration to keep
students engaged in the learning process and to support positive student
outcomes.
After school district Professional Development opportunities to provide
teachers and support staff instruction on best practice strategies and
technology integration to keep students engaged in the learning process
and to support positive student outcomes.
Utilization of administrative walk- throughs and the teacher evaluation
process to support the implementation of the best practices and technology
integration.
Utilize academic conferences to analyze student data, monitor student
learning and design targeted interventions to address areas of need.

LBCS Staff had the opportunity to participate in greater than four after school,
professional development opportunities offered in each semester of the 20182019 school year. Topics covered included: Google certification, reflection on
grading practices, CAASPP guidance, curriculum and instruction "sandbox"
collaboration around instructional centers, writing, and reading instruction.
Metric met.
Metric 4:
High quality administrative walkthroughs are still a work in progress in LUSD,
and while at least 3 walk throughs with LUSD Curriculum staff took place
during the 2018-2020 school year, no set goals or process were in place.
Metric Not Met.
Metric 5:
2 Academic Conferences, and at least 2 progress monitoring meetings, were
held for each grade level, k-8. At these meetings, student data was analyzed,
and targeted instructional practices were developed collaboratively between
teachers and administration. Metric Met.
Metric 6:
The professional development days were moved to before and during the
school year. Metric Met.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.1 Provide ongoing professional
development, through a variety of
venues, to support the
implementation of evidence based
practices to support the learning
needs of students within a multitiered system of support, as well as
the use of technology to support
instruction, in part to support a
decrease in our suspension rate as
measured by California Schools
Dashboard.

Staff development days were held
for certificated staff. Focuses
included: providing quality first
instruction to students,
implementation of instructional
strategies, social-emotional
supports, integration of technology,
and utilization of curricular
materials

Estimated Actual
Expenditures

4000 Books and Supplies
10,000
0000: Unrestricted Base 10,000

4000 Books and Supplies
0 0000: Unrestricted LCFF Base
0

5000 Services & Other Operating
Exp.
10,185
0000: Unrestricted Base 10,185

5000 Services & Other Operating
Exp.
3,868 0000:
Unrestricted LCFF Base 3,868

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Some k-5 staff attended Google
Summit for Educators. Staff
attendees were required to present
information to all staff that would
support all teachers in increasing
effectiveness with integration of
technology.

1000 Certificated Salaries
1,500
3000 Employee Benefits
305
0000: Unrestricted Supplemental
1,805

1000 Certificated Salaries
1,900
3000 Employee Benefits
377
0000: Unrestricted LCFF
Supplemental and Concentration
2,277

Second Step social-emotional
curriculum trainings and coaching
support for certificated staff
through counselors and school
psychologists.

Action 2
Planned
Actions/Services
3.2 Certificated technology
support.Provide training and
support to staff for the purpose of
increasing teacher effectiveness
with the integration of technology
to meet the needs of all students.

Through the 504 and IEP
processes, LBCS students had
access to the LUSD Occupational
Therapist, who supported students
with access to Assistive
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Technology. General education
access to Assistive Technology
has increased due to her support.
LBCS was offered participation in
LUSD offered after school trainings
which provided PD to support
integration of technology with
instructional practices. Examples
of this include: Google certification,
Google Read/Write, Google
Summit attendance, CAASPP
designated support trainings, REN
Learn Data Analysis, and CUE
conference

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LBCS implemented all action items of goal #3 as planned. During the 2018-2019 school year, teachers participated in on-site
professional development.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the actions for goal 3 were effective as measured by metrics 1, 2, 3, 5, and 6. LBCS will continue to work with LUSD to
implement a walk through process that quantitatively measures effective practices in the classroom to support the needs of students.
Action #1 was effective in providing ongoing professional development, through a variety of venues, to support the implementation of
evidence based practices to support the learning needs of students within a multi-tiered system of support, as well as the use of
technology to support instruction, but it did not have an impact on our suspension rate.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 3, Action Item 1 - Projected student technology purchases were made by the PTC instead of the school's technology budget.
The cost of school technology support services, specifically internet services, came in lower than projected.
Goal 3, Action Item 2 - Compensation was increased for the technology support stipend.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The metrics for Goal 3 will need to be updated.
Metric 1: Assignment of high quality teachers to teaching assignments aligned to credentials and areas of experience is included in
Goal 1, and does not need to be included as a metric in this goal as well.
The new metrics will read as follows:
Metric 2: Staff Development Days
Given the deletion of Metric 1, this metric will be Metric 1, and will be changed changed on the 2019-2020 LCAP to represent the
same information in a quantitative manner. The metric will now read: On a survey provided after the last Staff Development Day, 75%
of staff will respond positively, which is defined as a score of 3 or higher on a 5-point scale, when asked if the professional
development they have received in 2019-2020 has positively impacted their ability to implement strategies that better support students
in the following areas:
Academics
Academics
Social-Emotional Needs
Behavioral Needs
Instructional Technology
Student Engagement
Metric 3: After School Professional Development Opportunities
Given the deletion of Metric 2, this metric will now be Metric 2, and it will be changed on the 19-20 LCAP to evaluate the impact of the
after school PD opportunities for LBCS staff and students. A similar survey to the PD survey will be given to staff after attending after
school PD. Additionally, all staff will be surveyed to determine the value of after school PD opportunities with 30% of our staff
attending an after school PD.
Metric 4: Administrative Walk-throughs
LUSD does not currently utilize a common administrative walkthrough tool. This metric is being removed for 2019-2020. During 20192020 a common tool will be developed and used to set baseline data for the 2020-2021 LCAP, at which point, a metric measured
against walkthrough tool baseline data will be added.
Metric 5: Academic Conferences
Academic conferences are meant to structure conversations, between classroom teachers and administration, around increased
instructional support for identified target students in ELA and math. If implemented successfully, school sites should see an increase in
CAASPP scores for these areas. Therefore, in order to create a quantitative metric against which Academic Conference success can
be measured CAASPP performance in ELA and math can be looked at from 2018 to 2019. Given that this information is already
included in Goal 1, metric 1, this metric is redundant and will be removed from the 2019-2020 LCAP.
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Metric 6 will be removed as it only applied to the 18-19 school year and cannot accurately measure the implementation of best
practices to support all students.
The updates to the metrics for goal 3 more clearly and quantitatively measure the impact of our Professional Development on student
success.
Action #1 will need to be updated to reflect removing tying the suspension rate to the ongoing professional development. Without
quantitative data connecting the implementation of PD and the suspension rate, it is not a measure that will impact our practice or
services to our students. Student office referral rates can be tied to the implementation of quality social-emotional supports, like
Second Step.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Provide opportunities and venues that encourage, educate and motivate parent and community engagement.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Staff, Parent & Community Survey (Questions related to Engagement)
Communication opportunities to parents through District, Site and
Classroom websites
Parent Information Night offerings

Metric 1:
LBCS held a Back to School Night for each grade level (K-8), a Kindergarten
Information Night, a High School Transition Night, and an IB Parent
Information Night during the 2018-2019 school year. In addition, LBCS
Families were invited to the LUSD Technology Information Night, and the
information night reviewing topics covered in Family Life. Metric Met.

18-19
Provide at least 3 or more parent/guardian/community information nights to
educate and update on current educational topics. Maintain updated
websites with pertinent information for staff/parents/guardians/community.
Utilize community and staff surveys to identify topics to be addressed during
information nights and/or on the website. Provide regular outreach to
families to provide access to resources and supports.

Metric 2:
The website is maintained by our office staff on a regular basis. Metric Met.
Metric 3:
Two annual surveys go out to our families for feedback on our programs, an
LUSD survey and an LBCS specific survey. Information gathered is used to
make programatic and information night changes. Metric Met.
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Expected

Actual

Baseline
Provide at least 3 or more parent/guardian/community information nights to
educate and update on current educational topics. Maintain updated
websites with pertinent information for staff/parents/guardians/community.
Utilize community and staff surveys to identify topics to be addressed during
information nights and/or on the website. Provide regular outreach to
families to provide access to resources and supports.

Metric 4:
Through the SST process, Parent-Teacher conferences, and Academic
Conferences with staff, families are regularly identified and supports are
offered, resources are shared, or services are provided. Metric Met.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.1 Curriculum and Instruction
Parent Forums for continuing to
educate about the Common Core,
Curriculum adoptions, and ways
parents can support their children
at home, and an additional 2
parent education nights focusing
on specific elements of the IB
program at LCBS.

Back to School Night (8/13/18 k, 68 & 8/16/18, 1-5)

Costs are included under 1.1.
0000: Unrestricted Base 0

LBCS Orientation Night (3/21/19)
to provide an overview of our IB
program to our incoming
Kindergarten Families.
IB Information Night (3/14/19) to
inform incoming and current
families about the IB program at
LBCS and allow opportunities for
hands on inquiry and
question/answer)
High School Transition Night
(11/14/18), put on by SSA to
inform LBCS parents about the
possible High School opportunities
in our area, including
representatives from local IB high
schools to discuss their programs.
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Estimated Actual
Expenditures
Costs are included under 1.1.
0000: Unrestricted LCFF Base 0

Action 2
Planned
Actions/Services
4.2 Enhance websites, staff
portals, and the Aeries portal to
keep staff, parents and community
members informed about student,
school and district related topics.

Actual
Actions/Services
LBCS worked in conjunction with
LUSD to implement the following:
• Staff Portal creation in
August 2018 and
ongoing upkeep
• District-wide, weekly
cabinet meetings for
dissemination of
information to principals
for sharing

Budgeted
Expenditures

Estimated Actual
Expenditures

5000 Services & Other Operating
Exp.
4,710
0000: Unrestricted Base 4,710

5000 Services & Other Operating
Exp.
3,634 0000:
Unrestricted LCFF Base 3,634

at school sites
 Edlio updates for
accessibility
 Parents and Guardians
have demographic and
grade book access to
information within the
district's Student
Information System (SIS)
 Use of School Messenger
to send out information
to families and staff with
information needed to
support
engagement in our schools
LBCS newsletters sent to all
families via email every other
week.
Teacher websites updated
regularly and used for
communication with parents,
including specialists who teach
multiple grade levels.
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Action 3
Planned
Actions/Services
4.3 Printing & Advertising for
parent and community educational
events.

Actual
Actions/Services
Updated MYP Information
brochure for MYP Evaluation (for
2018-2019 evaluation).
PYP informational brochure for
PYP Evaluation (for 2019-2020
evaluation).

Budgeted
Expenditures

Estimated Actual
Expenditures

5000 Services & Other Operating
Exp.
5,000
0000: Unrestricted Base 5,000

5000 Services & Other Operating
Exp.
5,000 0000:
Unrestricted LCFF Base 5,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

LBCS implemented all actions and services to achieve goal 4. Given our LUSD parent feedback survey, 88.3% of respondents feel
that LBCS effectively communicates regarding expectations, academic progress, and events, and 93.2% of our respondents said that
parents and community members are provided with opportunities to be involved in our school community.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Given the feedback from our parent surveys and informal parent feedback after informational nights, the implementation of our actions
and services for goal 4 were effective as measured by metrics 1-4. On the 2017-2018 parent survey, 37% of our respondents said that
they had a strong overall understanding of LBCS, its philosophy, and its programs.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 4, Action Item 2 - The actual cost for the Student Information System was lower than budgeted.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Metrics need to be organized for clarity. Metrics will read as follows. Metric 4 will be updated to specify where we will provide outreach,
and metric 2 will be updated to include quantifiable data from parent surveys.
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Metric 1:
LBCS will provide at least 3 or more parent/guardian/community information nights to educate and update on current educational
topics.
Metric 2:
Maintain updated websites with pertinent information for staff/parents/guardians/community with 80% of respondents answering
positively, as measured by a score of 3 or higher on a 5 point scale, to the question regarding school communication.
Metric 3:
Utilize community and staff surveys to identify topics to be addressed during information nights and/or on the website.
Metric 4:
Provide regular outreach to families to resources and supports through the SST process or through parent-teacher conferences.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Provide and implement strategies and programs that result in an improved learning environment for students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
Suspension Rate Data from CA School Dashboard
Attendance rate based on April CBEDS count
FTE staffing for School Psychologists and Counselors
Facility Inspection Tool; Facility Walkthroughs
Student Survey
Staff, Parent, Community Survey District Capacity Assessment

Actual
Metric 1:
Suspension rate was 0.7% for 2018 as measured by California Schools
Dashboard. This is a decline of 1.3% from 2017. Metric Met.
Metric 2:
LBCS had an attendance rate above 95%. Metric Met.
Metric 3:
LBCS employed .4 FTE School Psychologists and .2 counselor for mental
health/social/emotional support. Metric Met.
Metric 4:
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Expected

Actual
LBCS maintained an overall rating of Good on the Facility Inspection Tool
Rating. Metric Met.

18-19
Maintain a low suspension rate of 1% or less;

Metric 5:
In November 2018, 60 LBCS respondents took the LUSD survey. The LBCS
SSA survey had 78 respondents, and the student survey was taken by all
5th-8th graders. Metric Met.

Maintain a high attendance rate of 95% or higher;
Maintain .4 FTE School Psychologists and .2 counselor for mental
health/social/emotional support;
Maintain an overall rating of Good on the Facility Inspection Tool Rating;
Utilize data from staff and community surveys to help monitor the learning
environment for students
Baseline
Suspension Rate: CA School Dashboard 16-17 all students in Medium
("orange") category at 2% with an increase of .5% from 16-17.
Attendance rate- above 95%
A .4 FTE School Psychologists for mental health/social/emotional support
A total of .2 FTE School Counselors
"Good" overall rating on the Facility Inspection Tool
Student Survey Data- quantitative & qualitative
Staff, Parent, Community Data- quantitative & qualitative

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
5.1 Facility enhancements to
improve the student learning
environment, community

Actual
Actions/Services

Budgeted
Expenditures

No facility enhancements were
made during the 2018-2019 school

4000 Books & Supplies
4,500

Page 35 of 107

Estimated Actual
Expenditures
4000 Books & Supplies
2,989

involvement and student, staff and
parent safety.

year as enhancements were made
during the previous school year.
Site administration worked with
LUSD Maintenance Department to
plan for future enhancements.

5000 Services & Other Operating
Exp.
3,330
0000: Unrestricted Base 7,830

5000 Services & Other Operating
Exp.
12,772
0000: Unrestricted LCFF Base
15,761

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services
5.2 Technology Infrastructure

Actual
Actions/Services
LBCS worked with LUSD to make
upgrades to servers and
infrastructure

Costs are included under 3.1.
0000: Unrestricted Base 0

Costs are included under 3.1.
0000: Unrestricted LCFF Base 0

LBCS worked with LUSD to make
updates to access for the LUSD
guest network

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.3 Offer and Provide co-curricular
activities, including Spanish
instruction, Music (including band
& choir), art, and physical
education.

LBCS continued to offer Spanish
as the IB World Language, 3-0.5fte
Spanish teachers were contracted
through Sombrero Time and 1.0fte
Spanish Head Teacher is
employed by LBCS.

1000 Certificated Salaries
192,640
3000 Employee Benefits
61,970
5000 Services & Other Operating
Exp.
91,260
0000: Unrestricted Base 345,870

1000 Certificated Salaries
159,891
3000 Employee Benefits
45,243
5000 Services & Other Operating
Exp.
141,293
0000: Unrestricted LCFF Base
346,427

A full time Fine Arts teacher was
hired.
LBCS worked with LUSD to
provide opportunities for 5th-8th
grade students to participate in
Band and 4th-8th grade students
to participate in Choir.
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1 - 1.0fte staff member teaches
PE, k-8, and provides reading
intervention support k-3.

Action 4
Planned
Actions/Services
5.4 Extracurricular Activities Looms Basin Athletic League
(LBAL)

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

LBCS participates in LBAL for
Cross Country (4th-8th grades),
Girls and Boys Basketball (7th and
8th grades), Girls and Boys
Volleyball (7th and 8th grades),
and Track and Field (5th-8th
grades).

1000 Certificated Salaries
13,500
3000 Employee Benefits
2,690
5000 Services & Other Operating
Exp.
7,000
0000: Unrestricted Base 23,190

1000 Certificated Salaries
12,175
3000 Employee Benefits
2,415
5000 Services & Other Operating
Exp.
7,000
0000: Unrestricted LCFF Base
21,590

Budgeted
Expenditures

Estimated Actual
Expenditures

Coaching stipends provided for 1-2
coaches per team, both on-site
coaches and walk on coaches
were provided.
LBCS has an Athletic Director who
works with the League
Commissioner

Action 5
Planned
Actions/Services
5.5 Implementation of programs
that and initiatives that support
positive school climate and safety
(such as the IB program,
Mindfulness in the classroom,
assemblies to promote kindness
and respect, and incentives for
students following behavior
essential agreements)

Actual
Actions/Services
4-Word Momentum assembly
(9/2018) and follow up lessons for
grades 6th-8th.

Costs are included under 2.1.
0000: Unrestricted Base 0

Suicide prevention instruction for
all 7th grade students provided by
LUSD counselors
Second Step Social-Emotional
curriculum at all school sites,
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Costs are included under 2.1
0000: Unrestricted LCFF Base 0

taught by classroom teachers and
school counselor
Small Group social skill instruction
from school counselors,
psychologists, and outside
programs provided through PCOE.
Right Choice program for 7th/8th
grade students in April 2019, in
conjunction with LUSD
Primary Years and Middle Years
Program trainings provided to staff
to support the International
Baccalaureate program.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Overall the implementation of the actions and services for goal 5 were as planned. Implementation during the 2018-2019 school year
included increased social-emotional support for students, new assemblies to raise awareness about inclusion and acceptance, new
training offered by IB to support our 10 year old IB program, and access for our students to participate in sports.
While there was not action taken for 5.1 during the 2018-2019 school year, site administration worked with LUSD Maintenance
Department to plan for future enhancements, including increased security camera coverage, rebuilding parts of the playground area
bark barrier, and planning for erosion between the grass and the classrooms on the side yard for potential implementation for the
2019-2020 school year.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Overall, the actions and services identified were effective as measured by goal 5.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Goal 5, Action Item 1 - Additional costs were incurred to address HVAC repairs and elevated costs associated with expanded security
monitoring.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

For the 2018-2019 LCAP, suspensions are mentioned as a metric in goal 5 and goal 3. For the 2019-2020 LCAP, suspension rate will
be measured, as stated, in goal 5.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Introduction:
The Loomis Union School District and Loomis Basin Basin Charter School utilizes input from key stakeholder groups to develop the
Local Control and Accountability Plan. The process for soliciting stakeholder input was varied to include meetings and surveys to
gather data on progress toward annual goals, as well as proposed actions and services. Input from stakeholder groups began in
November 2018 and continued through the drafting of the 2018-19 LCAP until a final revision was submitted to the Board of Trustees
in June 2019. As a dependent charter we work closely with district to align our goals and actions under the district strategic plan.
Community Engagement:
Throughout the 2018-2019 school year, LUSD and LBCS community stakeholders were solicited for feedback on progress towards
goals identified in the 2016-17 LCAP and suggestions for refinement as part of the development process for the 2019-2020.
Stakeholders include: District Staff including Certificated, Classified, Confidential and Management Staff, as well as students,
parents/guardians, and community members of the Loomis Basin community.
A survey with questions designed to solicit input on progress toward annual goals and state priorities as well as ideas for proposed
actions and services for the 2018-19 LCAP was made available to stakeholder groups.
In November, 2018, a LCAP survey was distributed to all certificated staff, classified staff, administration and current student families
via email and site newsletters. In addition, the survey was made available on the district website to allow for participation from
community members who may not be employees of or families of LUSD. The survey was specifically designed to provide quantitative
and qualitative data on LUSD's progress toward LCAP goals and State Priorities. Survey data was reviewed by district office staff and
site administrators to analyze progress toward annual goals and determine next steps in revision of the LCAP to meet future action
items and goals.
As of December, 2018, 60 responses were collected from community stakeholders including parents/guardians, community members
and staff to assist in measuring progress toward 2018-2019 LCAP goals and the development of the 2019-2020 LCAP.
Parent Advisory Committee:
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On January 29, 2018, the Charter School Director shared an overview of the results of the LUSD LCAP parent survey with the LBCS
School Site Alliance (SSA) with the opportunity to share feedback for revisions to the 2018-2019 LBCS Parent Survey (released by
SSA) and the 2019-2020 LCAP. Parents are an integral part of the student learning process at our charter school. Families are
encouraged to volunteer their time throughout the school year. Director, coordinators and teachers meet with families throughout the
year as opportunity for families to provide feedback.
The LBCS SSA is comprised of parents, teachers, and staff. This body makes decisions and is frequently involved in discussions that
influence policy and direction, including, but not limited to the charter renewal process and IB action plans. We meet once a month
during the school year. 2018-2019 goals and progress were shared. 2019-2020 goals were reviewed by SSA.
Board of Trustees:
As an integral part of the district governance structure, the LUSD Board of Trustees is involved in the LUSD LCAP development,
refinement, and adoption process throughout the 2018-19 school year. Board meetings were held on December 13, 2018, January
17, 2019 and February 7, 2019 with presentations by the superintendent's designee regarding LUSD's budget review and progress
toward supporting LCAP goals utilizing LCFF general and supplemental funds. Input was solicited from the Board of Trustees on the
use of LCFF funds to support actions and services in alignment with LUSD's LCAP. The LBCS Charter School Director worked
closely with LUSD during this process to inform and guide the LBCS 2019-2020 LCAP. The LUSD School Board will adopt the 20192020 LCAP in June, 2019.
On February 7, 2019, a presentation to the board was made by the superintendent's designee to provide information to the
community and board of trustees on the LCAP revision process and to solicit stakeholder input to the development of the 2018-19
LCAP. The presentation included information regarding the LCAP revision process and the results of the LCAP Community Survey.
On June 13, 2019, the finalized LCAP and related budget was submitted to the Board of Trustees for adoption for the 2019-20 school
year.
District Leadership Team:
The District Leadership Team is comprised of District Office Administration and Support Staff as well as Site Administrators from
each of our 7 schools. During cabinet meetings held on October 16, 2018, January 8, 2019, and March 19, 2019 administrators from
each school site and the LUSD district office met to review community engagement surveys, and site and district programs that
support LCAP goals and action items. This information was used to refine goals for the 2018-19 LCAP.
District Instructional Staff:
On April 1, 2019, LBCS Charter School Director shared the LUSD parent survey community results with staff at the staff meeting.
Collaborative discussion were had to assess areas of strength and weakness related to LCAP goals, and staff .
District Students:
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Student input was collected from 5th-8th grade students through a February 2019 survey. Additionally, through site venues including
Leadership classes, student mentorships, participation in sports, and feedback for the MYP Evaluation, student feedback was
collected.
District Strategic Plan:
LUSD's District Strategic Plan was developed to support LUSD's vision and mission to provide a quality educational experience for
students, staff and the community. The Strategic Plan was developed by key stakeholders including District Office Administration,
Site Administration, Community and Staff input and the Board of Trustees to address the educational needs of the district and to
serve as the driving force behind the goals, actions and services identified in the LCAP. The Strategic Plan for the 2016-2019 school
years was finalized in October, 2016 and adopted by the Board of Trustees on November 3, 2016 and addresses the educational
needs of the district.
District Communication:
The Loomis Union School District website located at www.loomis-usd.k12.ca.us and Loomis Basin Charter School website is located
at loomischarter.org. Both are updated regularly to include information regarding programs and services identified in the LCAP and to
support communication to community stakeholders.
IB Reviews:
Loomis Basin Charter School is also accredited by the IB program. Part of the accreditation process is to go through an in depth
review of the school's programs with stakeholders and develop an action plan based on input and evaluation visit feedback.
Stakeholder's input is gathered through staff meetings, School Site Alliance, staff collaboration, surveys, and PTC. Loomis Basin
Charter School received accreditation in 2011 for our Primary Years Program and in 2014 for our Middle Years Program,
demonstrating that the process the school engaged in as well as the action plan that was developed was thorough and evidence of
progress towards meeting the standards of the IB program were evident. Our PYP was re-evaluated in 2015, our MYP was reevaluated in 2018-2019, and our PYP will be re-evaluated during the 2019-2020 school year. We will continue to be evaluated by IB
to ensure our school consistently follows through with action plans and self study review process.
Charter Renewal:
The Loomis Basin Charter School Charter was up for renewal during the 2017-18 school year. The Charter was reviewed by SSA,
staff, and approved by the LUSD School Board on November 2, 2017. The charter must be renewed every 5 years, and each
renewal involves a re-evaluation of all parts of our program to ensure that we are meeting the academic needs of all students.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The information gathered from the LCAP Annual Review process detailed above led to the adjustment of our identified needs,
measurable outcomes, and actions & services to meet our LCAP goals.
LCAP Community Survey results were reviewed to determine progress on annual goals and adjustments needed to the 2017-18
LCAP.
Survey respondents spanned across all 7 school sites, including LBCS.
Based on the survey responses from the LCAP Community Survey, the following quantitative data was obtained for our school that
pertain to LCAP:
Goals #1, 2, & 3 (Student Achievement and Instruction):
76.7% either agreed or strongly agreed with the following statement: My child's academic needs are being met.
76.7% either agreed or strongly agreed with the following statement: My child's social/emotional needs are being met.
81.7% either agreed or strongly agreed with the following statement: There are high academic standards at my child's school.
83.3% either agreed or strongly agreed with the following statement: My child is showing progress in their learning.
Survey responses that pertain to LCAP Goals #4 & 5 (Learning Environment and Culture) yielded the following quantitative data:
90% either agreed or strongly agreed with the following statement: There is an atmosphere of care, respect and responsibility at my
child's school.
91.5% either agreed or strongly agreed with the following statement: My child's school has programs that promote positive student
behavior.
93.2% either agreed or strongly agreed with the following statement: Parents and community members are provided with opportunity
to be involved in our school community.
Qualitative data obtained from the LCAP Community Survey was reviewed and analyzed by LBCS administration, teachers, and SSA
to determine areas to target for improvement and to provide reinforcement for actions and services already in place that need
continued refinement. Additionally, questions were added to the annual LBCS SSA survey to ensure accurate data as some of our
scores from the LCAP survey were lower than in years past.
Qualitative Input from questions related to student learning opportunities include:
Differentiated instruction to support students with learning challenges as well as extension activities to challenge students achieving
at a higher level
Support for student understanding of Mathematics and mastery of content in relation to California State Standards
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Qualitative input from questions related to curriculum aligned to California State Standards include:
Support for writing and math instruction
Effective use of Instructional time
Engagement strategies
Qualitative input from questions related to Parent Involvement and School Climate include:
A variety of opportunities and options for parents & community members to be a part of the school culture and support students
Communication between school, parents community
Extra-curricular activities
Qualitative input from questions related to School Climate and the Learning Environment include:
Smaller class sizes
Teacher engagement strategies
School behavior support
Based on LCAP Community Survey feedback, priorities that were identified for the 2018-19 LCAP include:
Student Achievement
School Climate
Parent Involvement
Student Engagement
Instruction & Services
Student Outcomes
Previously collected data from the 2016-17 Student LCAP Survey provided to students in grades 5-8 are summarized below.
Around 200 students in grade 5-8 participated in the 2016-17 LCAP Survey.
In response to a question regarding their feelings about instructional support to becoming a better learner:
52.2% of students ALWAYS feel supported to become a better learner.
36.3% of students OFTEN feel supported to become a better learner.
10.4% of students SOMETIMES feel supported to become a better learner.
1.1% of students NEVER feel supported to become a better learner.
Qualitative data regarding students feeling supported in becoming a better learner include the opportunities to ask questions and
have them answered, being provided with positive feedback on assignments or through class participation, and getting help when
needed.
In response to a question designed to identify how students feel engaged as learners at school:
26.3% of students ALWAYS enjoy participating in class lessons and discussions.
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50% of students OFTEN enjoy participating in class lessons and discussions.
22% of students SOMETIMES enjoy participating in class lessons and discussions.
1.6% of students NEVER enjoy participating in class lessons and discussions.
Qualitative data regarding student engagement in lessons ranged from enjoyment in science projects, to interactive experiences in
history lessons, to using the jury trial system to debate the pros and cons of a societal issues.
In response to a question designed to identify the rigor of the core instructional program to prepare students for high school
instruction:
34.1% of students ALWAYS feel challenged and are being prepared for high school learning.
51.1% of students OFTEN feel challenged and are being prepared for high school learning.
14.3% of students SOMETIMES feel challenged and are being prepared for high school learning.
.5% of students NEVER feel challenged and are being prepared for high school learning.
Qualitative data regarding challenging instruction as reported by student includes examples of challenging math problems and the
need to persevere through the challenges and the need to use critical thinking to solve problems.
In response to a question designed to identify how safe and connected students feel at school:
62.1% of students ALWAYS feel safe and connected at school.
27.5% of students OFTEN feel safe and connected at school.
8.8% of students SOMETIMES feel safe and connected at school.
1.6% of students NEVER feel safe and connected at school.
Qualitative data regarding students' perceptions of feeling safe and connected at school include procedures such as trespassing &
emergency drills, information on school websites, and access to computers for learning.
As a result of a review of the LUSD Strategic Plan, the following adjustments were made to align the 2018-19 LCAP with the
Strategic Plan
Strategic Plan Objectives for Curriculum & Instruction align to LCAP Goal 1 & 2
Strategic Plan Objectives for Multi-Tiered Systems of Support align to LCAP Goal 1& 3
Strategic Plan Objectives for Communication align to LCAP Goal 4 & 5
Strategic Plan Objectives for Technology align to LCAP Goal 1, 3 & 5
Strategic Plan Objectives for Facilities align to LCAP Goal 4 & 5
Strategic Plan Objectives for Fiscal Resources align to LCAP goal 1, 3, & 5
Recommendations that resulted in adjustments, additions or deletions from the 2018-19 LCAP include:
Revision to Actions and Services to include strategies to best support students with disabilities (LCAP Goal 1)
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Revision to Actions and Services to include developing school wide benchmark assessments in Math and Reading to ensure
consistent communication about student achievement (LCAP Goal 2)
Revision to Actions and Services to include 2 parent education nights to inform parents about the IB program at LBCS (LCAP Goal 4)
Revision to Baseline measures to include the need for essential agreements regarding behavior school wide (LCAP Goal 5)
Specific Actions and Services added to the 2018-19 LCAP include:
Instructional Environment that supports Social & Emotional Growth
Support for Staff Development in the area of Universal Design for Learning
Support for Staff Development in the area of Multi-Tiered Systems of Support, including support for students performing above grade
level

.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Increase student academic performance and provide tiered interventions, enrichment, and academic support.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Needs- Quantitative Data
According to CDE's Evaluation Rubrics on student Academic Performance in ELA & Math, the following is our baseline for student
achievement and related Needs:
Baseline 2017-18: Math for All Students (Grades 3-8) is in the "Green" Performance Level which is based on overall scoring of 25.6
points above level 3 (Standards Met) and declined by 5.5 points from 2016.
Need: to increase overall proficiency in Math in grades 3-8
Baseline 2017-18: ELA for All Students (Grades 3-8) is in the "Green" Performance Level which is based on overall scoring of 41.3
points above level 3 (Standards Met) and a decline of 9.9 points from 2016.
.
Need: to increase overall proficiency in ELA in grades 3-8
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Identified Need Qualitative Data:
Based on classroom observations of principals and their participation in academic conferences, there is a need for consistent quality
first instruction to ensure that all students demonstrate progress towards mastery of standards and are challenged at all levels of rigor.
Based on observations and teacher input through staff surveys, Pedagogical Leadership Team input, and staff evaluations, staff
indicate that they do not have a clear understanding of, and resources for, tiered interventions which leads to referrals to Special
Education. We have a continued need for increased training of staff to be proficient in the implementation of Tier 1 and Tier 2
Academic, Social/Emotional and Behavioral Supports for Students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics:
1. CDE Evaluation
Rubric for Academic
Performance in ELA &
Math based on student
performance on the
CAASPP
2. Attendance Rate
3. Williams Act
Compliance Inventory
4. Teacher Assignments
and Qualifications

Baseline

2017-18

2018-19

According to CDE's
Evaluation Rubrics on
student Academic
Performance in ELA &
Math, the following is
our baseline for student
achievement and related
needs:

1. Based on
performance on the
CAASPP and
communicated
through the CDE
Academic Performance
Indicator, ALL students
in grades 3-8 will
increase in the area of
Math in the "Change"
category by 15 points or
more and remain in the
"High" Status (Above
Level 3).

1. Based on
performance on the
CAASPP and
communicated
through the CDE
Academic Performance
Indicator, ALL students
in grades 3-8 will
increase in the area of
Math in the "Change"
category by 15 points or
more and remain in the
"High" Status (Above
Level 3).

2. Based on
performance on the
CAASPP and
communicated
through the CDE
Academic Performance
Indicator, ALL
students in grades 3-8
will increase in the area

2. Based on
performance on the
CAASPP and
communicated
through the CDE
Academic Performance
Indicator, ALL
students in grades 3-8
will increase in the area

Baseline 2017-18: Math
for All Students (Grades
3-8) is in the "Green"
Performance Level
which is based on
overall scoring of 25.6
points above level 3
(Standards Met) and
declined by 5.5 points
from 2016.
Baseline 2017-18: ELA
for All Students (Grades
3-8) is in the "Green"
Performance Level
which is based on
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2019-20

Metrics:
1a. Based on
performance on the
CAASPP and
communicated through
the DE Academic
Performance Indicator,
ALL students in grades
3-8 will increase in the
area of Math in the
"change" category by 15
points or more and
remain in the "high"
status (above level 3).
1b. Based on
performance on the
CAASPP and
communicated through
the DE Academic
Performance Indicator,
ALL students in grades
3-8 will increase in the
area of ELA in the
"change" category by 7

Metrics/Indicators

Baseline

overall scoring of 41.3
points above level 3
(Standards Met) and a
decline of 9.9 points
from 2016.
Attendance
Rate Above 95%

2017-18

2018-19

of ELA in the "change"
category by at least 7
points and remain in
Level 3
status (Green
Performance Level) over
a year's time.

of ELA in the "change"
category by at least 7
points and remain in
Level 3
status (Green
Performance Level) over
a year's time.

3. We will maintain an
attendance rate of 95%
or higher.

3. We will maintain an
attendance rate of 95%
or higher.

4. We will provide
quality support, training
and resources to assist
staff in the
implementation of a
multi-tiered system of
support with the goal of
supporting all students
to reach their individual
levels of academic
achievement.

4. We will provide
quality support, training
and resources to assist
staff in the
implementation of a
multi-tiered system of
support with the goal of
supporting all students
to reach their individual
levels of academic
achievement.

5. We will use Academic
Conferences to assist
staff in analyzing data
related to student
performance and design
and implement lessons
and interventions to
meet student needs and
growth toward increased
achievement.

5. We will support site
and district
administration in the use
of Academic
Conferences to assist
staff in analyzing data
related to student
performance and design
and implement
lessons and
interventions to meet
student needs and
growth
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2019-20

points or more and
remain in the level 3
status (green
performance level).
2. We will maintain an
attendance rate of 95%
or higher.
3. We will provide
quality support, training,
and resources to assist
staff in the
implementation of a
multi-tiered system of
support with the goal of
supporting all students
to reach their individual
levels of academic
achievement.
4. We will support site
and district
administration in the use
of Academic
Conferences to assist
staff in analyzing data
related to student
performance and design
and implement lessons
and interventions to
meet student needs and
growth toward increased
achievement.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

toward increased
achievement.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter school
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.1 Provide high quality standards based
instruction to all students through high
quality teachers and materials aligned to
the standards.

Year
Amount
Source
Budget
Reference

2017-18
1,783,135
1,783,135
Base

2018-19
1,904,850
1,904,850
Base

2019-20
2,086,185
2,086,185
Base

1,783,135
0000: Unrestricted
1000 Certificated Salaries
1,353,270
3000 Employee Benefits
372,045
4000 Books & Supplies
32,800
5000 Services & Other Operating
Exp.
25,020

1,904,850
0000: Unrestricted
1000 Certificated Salaries
1,423,925
3000 Employee Benefits
434,320
4000 Books & Supplies
20,000
5000 Services & Other Operating
Exp.
26,605

2,086,185
0000: Unrestricted
1000 Certificated Salaries
1,541,135
3000 Employee Benefits
498,245
4000 Books & Supplies
20,000
5000 Services & Other Operating
Exp.
26,805

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to struggling
students, increase the depth of knowledge
for all students, and work on higher order
thinking skills to enrich student learning. In
addition, professional development will
focus on strategies related to Universal
Design for Learning.

1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to struggling
students, increase the depth of knowledge
for all students, and work on higher order
thinking skills to enrich student learning. In
addition, professional development will
focus on strategies related to Universal
Design for Learning to specifically target
students with disabilities. Additional
training/awareness of achievement gap
and how to best support Hispanic
students.

1.2 Provide Professional Development for
the implementation of tiered interventions,
enrichment, and academic support to help
teachers provide support to struggling
students, increase the depth of knowledge
for all students, and work on higher order
thinking skills to enrich student learning. In
addition, professional development will
focus on strategies related to Universal
Design for Learning to specifically target
students with disabilities. Additional
training/awareness of achievement gap
and how to best support Hispanic
students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
20,890
20,890
Base

2018-19
21,000
21,000
Base

2019-20
21,095
21,095
Base

20,890
0000: Unrestricted
1000 Certificated Salaries
5,000
3000 Employee Benefits
890
5000 Services & Other Operating
Exp.
15,000

21,000
0000: Unrestricted
1000 Certificated Salaries
5,000
3000 Employee Benefits
1,000
5000 Services & Other Operating
Exp.
15,000

21,095
0000: Unrestricted
1000 Certificated Salaries
5,000
3000 Employee Benefits
1,095
5000 Services & Other Operating
Exp.
15,000

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.3 Specialized certificated services.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.3 Specialized certificated services.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
20,215
20,215
Supplemental

2018-19
40,085
40,085
Supplemental

2019-20
53,690
53,690
Supplemental

20,215
0000: Unrestricted
1000 Certificated Salaries
15,530
3000 Employee Benefits
4,685

40,085
0000: Unrestricted
1000 Certificated Salaries
30,840
3000 Employee Benefits
9,245

53,690
0000: Unrestricted
1000 Certificated Salaries
40,730
3000 Employee Benefits
12,960

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.4 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Provide staff training and
instructional materials to support the
identification of, and intervention for,
students with Dyslexia.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.4 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Provide staff training and
instructional materials to support the
identification of, and intervention for,
students with Dyslexia.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.4 Provide instructional support and
supplemental materials to address the
needs of students performing below grade
level through a multi-tiered system of
support. Provide staff training and
instructional materials to support the
identification of, and intervention for,
students with Dyslexia.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
5,000
5,000
Supplemental

2018-19
1,000
1,000
Supplemental

2019-20
1,000
1,000
Supplemental

5,000
0000: Unrestricted
4000 Books and Supplies
5,000

1,000
0000: Unrestricted
4000 Books and Supplies
1,000

1,000
0000: Unrestricted
4000 Books and Supplies
1,000
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Evaluate, implement and monitor curricular programs to ensure alignment to IB expectations and state standards.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Need:
Qualitative Data:
Following year two of implementation of a state standards aligned TK-5 Math curriculum, we need to set grade level benchmarks
assessments to monitor student progress.
We need to finalize 6-8 Math district wide Benchmark assessments.
Staff need to be trained on utilizing the curriculum to provide quality first instruction that is aligned to state standards.
Staff need to be trained on developing rigorous, engaging lessons as a part of the teacher created, IB units of study.
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We need to adopt and beginning providing professional development to staff to align current curriculum and provide instruction in
alignment with Next Generation Science Standards.
We need to continue monitor the fidelity of implementation of instructional strategies developed in conjunction with the California
Reading and Literature Project (CRLP).
We need to train staff and monitor alignment of instruction with California state standards.
We need to continually monitor and evaluate our professional development offerings to ensure that staff have access to best practice
strategies needed to be effective educators.

Expected Annual Measurable Outcomes
Metrics/Indicators

Textbook Compliance
for all grade levelsWilliams Act
Compliance
Staff Development Day
Surveys
Benchmark
Assessments K-5, 6-8
Math

Baseline

6 Scheduled
Professional Days
during 2017-18 school
year.
Grade Level
Collaboration time to
support development of
grade level
assessments for Math

2017-18

2018-19

Maintain 100%
compliance of Williams
textbook sufficiency.
Monitor fidelity of
implementation of TK 8th grade

Maintain 100%
compliance of Williams
textbook sufficiency.
Monitor fidelity of
implementation of TK 8th grade

Math curriculum and use
of benchmark
assessments that are
aligned to the Common
Core.

Math curriculum and use
of benchmark
assessments that are
aligned to the Common
Core.

Provide quality
professional
development that
supports the
implementation of best
practices for instruction
to all grade levels and
departments

Provide quality
professional
development that
supports the
implementation of best
practices for instruction
to all grade levels and
departments

CRLP Criterion Sheets
Annual CAASPP
Assessments, 3-8
Annual CAST
Assessment, 5 & 8
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2019-20

Metrics:
1. Maintain 100%
compliance of Williams
textbook sufficiency.
Monitor fidelity of
implementation of TK 8th grade
2. 100% of K-5 teachers
will use Bridges Math
curriculum assessments
that are aligned to the
Common Core.
3. Following each staff
development day, 80%
of staff will respond
positively, as defined by
a score of 3 or higher on
a 5-point scale, in
regards to feeling better
prepared to implement

Metrics/Indicators

Baseline

2017-18

Provide Professional
development on NGSS
framework.
Monitor fidelity of
implementation of
instructional strategies
developed in
conjunction with the
California Reading and
Literature Project.

2018-19

Provide Professional
development on NGSS
framework.
Monitor fidelity of
implementation of
instructional strategies
developed in
conjunction with the
California Reading and
Literature Project.
Pilot NGSS aligned
science curriculum.

2019-20

best practices to support
all students.
3. Provide Professional
development on NGSS
framework.
4. Monitor fidelity of
implementation of
instructional strategies
developed in
conjunction with the
California Reading and
Literature Project.
5. Pilot NGSS aligned
science curriculum.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

2.1 Professional Development through
district staff development days and release
days for collaboration and planning to
work on aligning curriculum and
assessments.

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter school
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.2 Specialized certificated services.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.2 Specialized certificated services.

2.2 Specialized certificated services

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
13,265
13,265
Supplemental

2018-19
15,030
15,030
Supplemental

2019-20
24,330
24,330
Supplemental

13,265
0000: Unrestricted
1000 Certificated Salaries
10,345
3000 Employee Benefits
2,920

15,030
0000: Unrestricted
1000 Certificated Salaries
11,645
3000 Employee Benefits
3,385

24,330
0000: Unrestricted
1000 Certificated Salaries
18,225
3000 Employee Benefits
6,105

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

2.3 Evaluate NGSS aligned science
curriculum and provide professional
development on instruction aligned to
NGSS

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

2.3 Pilot and adoption of NGSS aligned
science curriculum and provide
professional development on instruction
aligned to NGSS.

2.4 Adopt and monitor NGSS aligned
science curriculum and provide
professional development on instruction
aligned to NGSS.

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
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Select from New, Modified, or Unchanged
for 2019-20

XModified

XModified

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

2.4 Continue to develop school- wide
benchmarks and assessments at each
grade level to measure and monitor
student performance levels in Reading
Comprehension and Math.

2.4 Continue to develop school- wide
benchmarks and assessments at each
grade level to measure and monitor
student performance levels in Reading
Comprehension and Math.

XUnchanged

Action

2019-20 Actions/Services
2.4 Continue to develop school- wide
benchmarks and assessments at each
grade level to measure and monitor
student performance levels in Reading
Comprehension and Math.

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.

0
0000: Unrestricted
Costs are included under 1.2.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Increase teacher implementation of best practices to provide quality first instruction to students and support the academic, socialemotional and behavioral needs of students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Need:
Qualitative Data:
Classroom Observations
Academic Conferences
Staff Surveys following Professional Development Days
Increased discipline records entered into Aeries portal
Based on classroom observations conducted by principals and their participation in academic conferences, there is a need for
consistent quality first instruction to ensure that all students demonstrate progress towards mastery of standards and are challenged at
all levels of rigor.
Through staff surveys, teachers have identified a need for support with implementation of the new math curriculum. In addition,
teachers continue to request training in supporting the social, emotional and behavioral needs of students. Staff also identification of
the need for strategies to support student engagement, differentiated instruction, the IB framework, and the implementation of NGSS.
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Quantitative Data:
Academic Conferences- 3 times per year

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Local Indicators:
High Quality Teacher
assignments
Professional
Development Days
Administrative WalkThroughs Academic
Conferences
Referral rates to Student
Success Team to
address student
concerns
Teacher Self- Evaluation
regarding implementing
best practice for first
instruction

Assignment of high
quality teachers to
teaching assignments
aligned to credentials
and areas of
experience.
7 Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.
After school district
Professional
Development
opportunities to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process

Assignment of high
quality teachers to
teaching assignments
aligned to credentials
and areas of
experience.
7 Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.
After school district
Professional
Development
opportunities to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process

Assignment of high
quality teachers to
teaching assignments
aligned to credentials
and areas of
experience.
TBD Staff Development
Days to provide all
teachers and support
staff with instruction on
best practice strategies
and technology
integration to keep
students engaged in the
learning process and to
support positive student
outcomes.
After school district
Professional
Development
opportunities to provide
teachers and support
staff instruction on best
practice strategies and
technology integration to
keep students engaged
in the learning process

Metrics:
1. On a survey provided
after the last Staff
Development Day, 75%
of staff will respond
positively, which is
defined as a score of 3
or higher on a 5-point
scale, when asked if the
PD they have received
in 2019-2020 has
positively impacted their
ability to implement
strategies that better
support students in the
following areas:
Academics
Social-Emotional Needs
Behavioral Needs
Instructional Technology
Student Engagement

Page 63 of 107

2. 30% of LBCS staff will
attend an after school
PD provided by LUSD,
and 75% of those staff
will respond positively,

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

and to support positive
student outcomes.
Utilization of
administrative walkthroughs and the
teacher evaluation
process to support the
implementation of the
best practices and
technology integration.
Utilize academic
conferences to analyze
student data, monitor
student learning and
design targeted
interventions to address
areas of need.

and to support positive
student outcomes.
Utilization of
administrative walkthroughs and the
teacher evaluation
process to support the
implementation of the
best practices and
technology integration.
Utilize academic
conferences to analyze
student data, monitor
student learning and
design targeted
interventions to address
areas of need.

and to support positive
student outcomes.
Utilization of
administrative walkthroughs and the
teacher evaluation
process to support the
implementation of the
best practices and
technology integration.
Utilize academic
conferences to analyze
student data, monitor
student learning and
design targeted
interventions to address
areas of need.
2 professional
development days
moved from the end of
the year to before and
during the school year to
better respond to
instructional needs
during the school year
(as determined by PLT
and site administration)

which is defined as a
score of 3 or higher on a
5-point scale, when
asked if the after school
PD they have received
in 2019-2020 has
positively impacted their
ability to implement
strategies that better
support students.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support the learning
needs of students within a multi-tiered
system of support as well as the use of
technology to support instruction.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support the learning
needs of students within a multi-tiered
system of support, as well as the use of
technology to support instruction, in part to
support a decrease in our suspension rate
as measured by California Schools
Dashboard.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.1 Provide ongoing professional
development, through a variety of venues,
to support the implementation of evidence
based practices to support, as well as the
use of technology to support instruction as
measured by California Schools
Dashboard.

Year
Amount

2017-18
800
800
Base

2018-19
10,000
10,000
Base

2019-20
25,000
25,000
Base

Budget
Reference

800
0000: Unrestricted
5000 Services & Other Operating
Exp.
800

10,000
0000: Unrestricted
4000 Books and Supplies
10,000

25,000
0000: Unrestricted
4000 Books and Supplies
25,000

Amount

9,935
9,935
Base

10,185
10,185
Base

10,695
10,695
Base

9,935
0000: Unrestricted
5000 Services & Other Operating
Exp.
9,935

10,185
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,185

10,695
0000: Unrestricted
5000 Services & Other Operating
Exp.
10,695

Source

Source
Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter school
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
Page 66 of 107

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
3.2 Certificated technology support.
Provide training and support to staff for the
purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of all
students.

2018-19 Actions/Services
3.2 Certificated technology
support.Provide training and support to
staff for the purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of all
students.

2019-20 Actions/Services
3.2 Certificated technology support.
Provide training and support to staff for the
purpose of increasing teacher
effectiveness with the integration of
technology to meet the needs of all
students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
2,740
2,740
Supplemental

2018-19
1,805
1,805
Supplemental

2019-20
2,320
2,320
Supplemental

2,740
0000: Unrestricted
1000 Certificated Salaries
2,400
3000 Employee Benefits
340

1,805
0000: Unrestricted
1000 Certificated Salaries
1,500
3000 Employee Benefits
305

2,320
0000: Unrestricted
1000 Certificated Salaries
1,900
3000 Employee Benefits
420
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Provide opportunities and venues that encourage, educate and motivate parent and community engagement.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Need:
Quantitative Data:
According to our 2016-17 Parent/Staff Community Survey, 100% of respondents either agreed or strongly agreed that "Parents and
community members are provided with opportunities to be involved in our school community."
Qualitative Data:
Parents/guardians and community members report the need for assistance in providing support students with 21st century learning.
Our LUSD Strategic Plan contains objectives to provide regular and effective communication to promote district programs, activities
and accomplishments. In addition the Strategic plan identifies as a communication objective to continuously seek staff and community
input on district initiatives, budget development and program effectiveness.
17/18 Parent survey that found that 17.1% of parents would like more information on the PYP and MYP programs and 21.4% would
like more information on the IB Units of Inquiry.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Staff, Parent &
Community Survey
(Questions related to
Engagement)
Communication
opportunities to parents
through District, Site and
Classroom websites
Parent Information Night
offerings

Provide at least 3 or
more
parent/guardian/commu
nity information nights to
educate and update on
current educational
topics. Maintain updated
websites with pertinent
information for
staff/parents/guardians/c
ommunity. Utilize
community and staff
surveys to identify topics
to be addressed during
information nights
and/or on the website.
Provide regular outreach
to families to provide
access to resources and
supports.

Provide at least 3 or
more
parent/guardian/commu
nity information nights to
educate and update on
current educational
topics. Maintain updated
websites with pertinent
information for
staff/parents/guardians/c
ommunity. Utilize
community and staff
surveys to identify topics
to be addressed during
information nights
and/or on the website.
Provide regular outreach
to families to provide
access to resources and
supports.

Provide at least 3 or
more
parent/guardian/commu
nity information nights to
educate and update on
current educational
topics. Maintain updated
websites with pertinent
information for
staff/parents/guardians/c
ommunity. Utilize
community and staff
surveys to identify topics
to be addressed during
information nights
and/or on the website.
Provide regular outreach
to families to provide
access to resources and
supports.

Metrics:
1. Provide at least 3 or
more
parent/guardian/commu
nity information nights to
educate and update on
current educational
topics.
2. Maintain updated
websites with pertinent
information for
staff/parents/guardians/c
ommunity with 80% of
respondents answering
positively, as measured
by a score of 3 or higher
on a 5 point scale, to the
question regarding
school communication.
3. Utilize community and
staff surveys to identify
topics to be addressed
during information nights
and/or on the website.
4. Provide regular
outreach to families to
resources and supports
through the SST
process or through
parent-teacher
conferences.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.1 Curriculum and Instruction Parent
Forums for continuing to educate about
the Common Core, IB, Curriculum
adoptions, and ways parents can support
their children at home.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.1 Curriculum and Instruction Parent
Forums for continuing to educate about
the Common Core, Curriculum adoptions,
and ways parents can support their
children at home, and an additional 2
parent education nights focusing on
specific elements of the IB program at
LCBS.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.1 Curriculum and Instruction Parent
Forums for continuing to educate about
the Common Core, IB, Curriculum
adoptions, and ways parents can support
their children at home, and an additional 2
parent education nights focusing on
specific elements of the IB program at
LCBS.

Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Cost are included under 1.1.

0
0000: Unrestricted
Costs are included under 1.1.

0
0000: Unrestricted
Cost are included under 1.1.

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.2 Enhance websites, staff portals, and
the Aeries portal to keep staff, parents and
community members informed about
student, school and district related topics.

Year
Amount
Source
Budget
Reference

2017-18
4,465
4,465
Base

2018-19
4,710
4,710
Base

2019-20
4,110
4,110
Base

4,465
0000: Unrestricted
5000 Services & Other Operating
Exp.
4,465

4,710
0000: Unrestricted
5000 Services & Other Operating
Exp.
4,710

4,110
0000: Unrestricted
5000 Services & Other Operating
Exp.
4,110

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.3 Printing & Advertising for parent and
community educational events.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.3 Printing & Advertising for parent and
community educational events.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.3 Printing & Advertising for parent and
community educational events.

Year
Amount
Source
Budget
Reference

2017-18
5,000
5,000
Base

2018-19
5,000
5,000
Base

2019-20
5,000
5,000
Base

5,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
5,000

5,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
5,000

5,000
0000: Unrestricted
5000 Services & Other Operating
Exp.
5,000
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Provide and implement strategies and programs that result in an improved learning environment for students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 3: Parental Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Local Priorities:

Identified Need:
Identified Need:
Qualitative Data:
Support for implementation of school wide positive behavior supports and social-emotional instruction as identified by staff requests for
professional development in the area of social, emotional and behavioral support for students as well as an increase in the number of
students referred for counseling/psychological support at school sites.
Support for implementation of technology to support instruction as identified by staff requests for training in the use of technology and
requests for additional technology tools to support instruction.
Ongoing need for maintenance of facilities to provide a clean, well-maintained learning environment for students as identified on
School Facilities Inspection Tool.
Quantitative Data:
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Suspension Rates as identified on CA Dashboard.
Attendance rates- as identified on April CBEDS count.

Expected Annual Measurable Outcomes
Metrics/Indicators

Suspension Rate Data
from CA School
Dashboard
Attendance rate based
on April CBEDS count
FTE staffing for School
Psychologists and
Counselors
Facility Inspection Tool;
Facility Walkthroughs
Student Survey
Staff, Parent,
Community Survey
District Capacity
Assessment

Baseline

2017-18

2018-19

Suspension Rate: CA
School Dashboard 1617 all students in
Medium ("orange")
category at 2% with an
increase of .5% from 1617.

Maintain a low
suspension rate of 1%
or less;

Maintain a low
suspension rate of 1%
or less;

Maintain a high
attendance rate of 95%
or higher;

Maintain a high
attendance rate of 95%
or higher;

Attendance rate- above
95%

Maintain .4 FTE School
Psychologists and .2
counselor for mental
health/social/emotional
support;

Maintain .4 FTE School
Psychologists and .2
counselor for mental
health/social/emotional
support;

Maintain an overall
rating of Good on the
Facility Inspection Tool
Rating;

Maintain an overall
rating of Good on the
Facility Inspection Tool
Rating;

Utilize data from staff
and community surveys
to help monitor the
learning environment for
students

Utilize data from staff
and community surveys
to help monitor the
learning environment for
students

A .4 FTE School
Psychologists for mental
health/social/emotional
support
A total of .2 FTE School
Counselors
"Good" overall rating on
the Facility Inspection
Tool
Student Survey Dataquantitative & qualitative
Staff, Parent,
Community Dataquantitative & qualitative
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2019-20

Metrics:
1. Maintain a low
suspension rate of 1%
or less;
2. Maintain a high
attendance rate of 95%
or higher;
3. Maintain .4 FTE
School Psychologists
and .2 counselor for
mental
health/social/emotional
support;
4. Maintain an overall
rating of Good on the
Facility Inspection Tool
Rating;
5. Utilize data from staff
and community surveys
to help monitor the
learning environment for
students

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.1 Facility enhancements to improve the
student learning environment, community
involvement and student, staff and parent
safety.

Year
Amount
Source
Budget
Reference

2017-18
42,255
42,255
Base

2018-19
7,830
7,830
Base

2019-20
63,950
63,950
Base

42,255
0000: Unrestricted
4000 Books & Supplies
9,815
5000 Services & Other Operating
Exp.
32,440

7,830
0000: Unrestricted
4000 Books & Supplies
4,500
5000 Services & Other Operating
Exp.
3,330

63,950
0000: Unrestricted
4000 Books & Supplies
9,650
5000 Services & Other Operating
Exp.
54,300

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.2 Technology Infrastructure

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.2 Technology Infrastructure

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.2 Technology Infrastructure

Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 3.1.

0
0000: Unrestricted
Costs are included under 3.1.

0
0000: Unrestricted
Costs are included under 3.1.

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish instruction,
Music (including band & choir), art, and
physical education.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish instruction,
Music (including band & choir), art, and
physical education.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.3 Offer and Provide co-curricular
activities, including Spanish instruction,
Music (including band & choir), art, and
physical education.

Year
Amount
Source
Budget
Reference

2017-18
337,680
337,680
Base

2018-19
345,870
345,870
Base

2019-20
430,870
430,870
Base

337,680
0000: Unrestricted
1000 Certificated Salaries
193,445
3000 Employee Benefits
53,415
5000 Services & Other Operating
Exp.
90,820

345,870
0000: Unrestricted
1000 Certificated Salaries
192,640
3000 Employee Benefits
61,970
5000 Services & Other Operating
Exp.
91,260

430,870
0000: Unrestricted
1000 Certificated Salaries
205,660
3000 Employee Benefits
69,350
4000 Books & Supplies
7,500
5000 Services & Other Operating
Exp.
148,360

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

5.4 Extracurricular Activities - Looms
Basin Athletic League (LBAL)

5.4 Extracurricular Activities - Looms
Basin Athletic League (LBAL)

5.4 Extracurricular Activities - Looms
Basin Athletic League (LBAL)

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
22,890
22,890
Base

2018-19
23,190
23,190
Base

2019-20
23,440
23,440
Base

22,890
0000: Unrestricted
1000 Certificated Salaries
11,100
2000 Classified Salaries
2,400
3000 Employee Benefits
2,390
5000 Services & Other Operating
Exp.
7,000

23,190
0000: Unrestricted
1000 Certificated Salaries
13,500
3000 Employee Benefits
2,690
5000 Services & Other Operating
Exp.
7,000

23,440
0000: Unrestricted
1000 Certificated Salaries
13,500
3000 Employee Benefits
2,940
5000 Services & Other Operating
Exp.
7,000

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Loomis Basin Charter School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Actions/Services
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[Add Location(s) selection here]

Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services

Action

2018-19 Actions/Services

5.5 Implementation of programs that and
initiatives that support positive school
climate and safety (such as the IB
program, Right Choice, Sami Circuit,
Mindfulness in the classroom, etc.)

5.5 Implementation of programs that and
initiatives that support positive school
climate and safety (such as the IB
program, Mindfulness in the classroom,
assemblies to promote kindness and
respect, and incentives for students
following behavior essential agreements)

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.5 Implementation of programs that and
initiatives that support positive school
climate and safety (such as the IB
program, Mindfulness in the classroom,
assemblies to promote kindness and
respect, and incentives for students
following behavior essential agreements)

Budgeted Expenditures
Year
Amount
Source

2017-18
0
0
Base

2018-19
0
0
Base

2019-20
0
0
Base

Budget
Reference

0
0000: Unrestricted
Costs are included under 2.1.

0
0000: Unrestricted
Costs are included under 2.1.

0
0000: Unrestricted
Costs are included under 2.1.
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$43,561

1.05%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Loomis Basin Charter School has worked with Loomis Union School District to explore various avenues to meet the academic,
language, and social needs of students, with a particular focus on students who are identified as Foster Youth (FY), Low Income (LI),
and English Language Learner (ELL). LBCS is utilizing LCFF supplemental funds to improve student achievement in these targeted
subgroups, increase staff and services, and increase programs including funding for training, resources, and supports.
LBCS will meet the needs of our students who are Foster Youth, Low Income, or English Language Learners through the following
action items within each goal:
Goal 1: Increase student academic performance and provide tiered interventions, enrichment, and academic support.
Provide professional development for the implementation of tiered interventions, enrichment, and academic support to help teachers
provide support to struggling students, increase the depth of knowledge for all students, and work on higher order thinking skills to
enrich student learning (Action/Service 1.2). In addition, professional development will focus on strategies related to Universal Design
for Learning (Action/Service 1.2). Current research provides general guidelines for UDL implementation and outlines, "UDL's ability to
guide learning environments that represent materials in flexible ways and offers a variety of options for learners." Hall, T., Vue, G.,
Strangman, N., and Meyer, A. (2003). Differentiated Instruction and Implications for UDL Implementation.
Identify any foster youth participating in our programs. Foster Youth Support Teams will review at least annually academic progress,
supports, and services to support the academic achievement of Foster Youth students. Research demonstrates that foster youth
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benefit from consistent placement, ongoing progress monitoring, and continued collaboration between school and agencies on
appropriate supports and services. Clemens, E., Klopfenstein, K., Lalonde, T., and Tis, M. (2018). The Effects of Placement and
School Stability on Academic Growth Trajectories of Students in Foster Care.
Provide general and targeted professional development to instructional staff to increase staff capacity to provide effective instruction,
intervention and support to English Language Learners. Recent research identified seven widely shared features of effective
professional development to support teacher practices and improvements in student learning outcomes and LBCS's and LUSD's
professional development is guided by these key features (Action/Service 1.4). Research citation: Darling-Hammond, L., Hyler, M.,
and Gardner, M. (2017) Effective Teacher Professional Development. LBCS will also provide and support certificated and classified
staff to provide targeted intervention to English Learners to support their proficiency towards language fluency and increase levels of
academic achievement within a multi-tiered system of support . Research supports that targeted, small group intervention designed to
pre-teach lessons or re-teach concepts can assist students in meeting grade level expectations. Research citation: Hoover, J.J. (2009)
Differentiating learning differences from disabilities: Meeting diverse needs through multi-tiered response to intervention.
Additionally, the International Baccalaureate program is designed around principals and practices that require schools to be organized
in ways that value student diversity and respects individual learning differences. Jayne Pletser (2014) IB and Inclusion: an update.
Goal 2: Evaluate, implement, and monitor curricular programs to ensure alignment to IB expectations and state standards.
Provide staffing, including certificated and classified intervention support, to identify achievement gaps for students, including students
with disabilities, English Learners and students with Socio-Economic Disadvantage and provide appropriate curriculum, instruction and
assessments to bridge identified achievement gaps (Action/Service 2.2). Current research summarizes school-based strategies that
assist with closing the achievement gap for students of different backgrounds. Hanover Research. (2017) School-based Strategies for
Narrowing the Achievement Gap.
Goal 3: Increase teacher implementation of best practices to provide quality first instruction to students and support the academic,
social-emotional, and behavioral needs of students.
Continue to work with LUSD to meet the needs of unduplicated pupils to provide training and support to staff for the purpose of
increasing teacher effectiveness with the integration of technology to meet the needs of at-risk students and English Language
Learners (Action/Service 3.1). Recent research examines how educators can immediately use technology as a tool to differentiate and
accommodate student's learning styles, abilities, and content. Smith, G., Throne, S. (2007) Differentiating Instruction with Technology
in K-5 Classrooms. ISTE. LBCS will provide ongoing professional development, through a variety of venues, to support the
implementation of evidence based practices to support the learning needs of students within a multi-tiered system of support as well
as the use of technology to support instruction (Action/Service 3.1). Research supports that targeted, small group intervention
designed to pre-teach lessons or re-teach concepts can assist students in meeting grade level expectations. Research citation:
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Hoover, J.J. (2009) Differentiating learning differences from disabilities: Meeting diverse needs through multi-tiered response to
intervention. Academic conferences are utilized to identify students at risk, implement best practices to support target students, and
progress monitor student data to ensure continual growth.Current research supports administrative leadership in
instructional practices as an avenue for driving positive change and student outcomes. Bryk, A. (2010). Organizing Schools for
Improvement.
Goal 4: Provide opportunities and venues that encourage, educate, and motivate parent and community engagement.
Provide certificated staff to support and assist the development and provision of opportunities that encourage engagement of our
English Language Learning community. Current research on parent, family, and, community involvement in education correlates with
higher student performance and school improvement (Action/Service 4.1). Research citation: National Education Association (2008).
Parent, Family, Community Involvement in Education. Continue outreach activities to inform families of Low Income/Socioeconomically disadvantaged students of available resources and support (Action/Service 4.1 & 4.2). Current research on parent,
family, and, community involvement in education correlates with higher student performance and school improvement. Research
citation: National Education Association (2008). Parent, Family, Community Involvement in Education.

------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$26,003

0.76%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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-------------

LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$13,361

0.41%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
Action and Service 1.3- Certificated Service Provider
A Student Service Coordinator will help determine achievement gaps and appropriate curriculum and instruction. The LBCS Student
Service Coordinator provides reading and/or math support to meet the needs of students below grade level and evaluates and
implements strategies that increase student success. They work cooperatively with staff and administrators to develop and implement
school-wide strategies through team-teaching, collaborative planning and best practice based on research and data analysis. They
work closely with building administrator and staff to plan professional development opportunities, assist with the management of
formative and summative assessments, analyze data to modify instruction, and support the implementation of Language Arts Common
Core Standards and the IB framework school-wide.
To provide additional support to students requiring academic intervention and support during the regular school day, students are
identified through a multi-tiered system of support to participate in intervention programs that are designed to provide additional
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opportunities for instruction to enhance student academic performance and effective learning skills. Research supports that targeted,
small group intervention designed to pre- teach lessons or reteach concepts can assist students in meeting grade level expectations.
Action and Service 1.4 Provide instructional support and supplemental materials to address the needs of students performing below
grade level through a multi-tiered system of support. Provide staff training and instructional materials to support the identification of,
and intervention for, students with Dyslexia.
To provide additional support to students requiring academic intervention and support during the regular school day, our students are
identified through a multi-tiered system of support to participate in intervention programs at school sites that are designed to provide
additional opportunities for instruction to enhance student academic performance and effective learning skills. Research supports that
targeted, small group research-based interventions for struggling learners can assist students in meeting grade level expectations.
Need will be determined during academic conferences by grade level teachers, Student Service Coordinator, and site administration.
Action/Service 3.2 Provide training and support to staff for the purpose of increasing teacher effectiveness with the integration of
technology to meet the needs of at-risk students.
To ensure that our students needs are met and supported by technology utilized in LUSD a coordinator for instructional technology will
help with training staff on instructional strategies to use technology to support student access to curriculum and meet the varied needs
of our learners. Research supports that by increasing student engagement in instruction by utilizing a variety of interactional methods
including technology increases student participation in and access to classroom instruction.
Action/Service 5.5 Implementation of programs that and initiatives that support positive school climate and safety.
To meet the social and emotional needs of students staff support through school counselors, school psychologists and students
through direct instruction on skills needed to navigate social and emotional challenges in the school setting. Research provided by the
Edna Bennett Pierce Prevention Research Center at Penn State and the Robert Wood Johnson Foundation highlight the range of
research on Social Emotional Learning and how such programs can promote academic achievement and health positive behaviors.

The percentage was calculated by incorporating the charter school's unduplicated targeted pupil count into the FCMAT Local Control
Funding Formula worksheet.-------------
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.

Page 87 of 107

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.


Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.



Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
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charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:


For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.



For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
Base
LCFF Base
LCFF Supplemental and Concentration
Supplemental

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
2,390,555.00
2,332,635.00
0.00
0.00
57,920.00

2,318,903.00
0.00
2,242,361.00
76,542.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,268,270.00
2,227,050.00
0.00
0.00
41,220.00

2,390,555.00
2,332,635.00
0.00
0.00
57,920.00

2,751,685.00
2,670,345.00
0.00
0.00
81,340.00

2017-18
through
2019-20
Total
7,410,510.00
7,230,030.00
0.00
0.00
180,480.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
0000: Unrestricted

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
2,390,555.00
2,390,555.00

2,318,903.00
2,318,903.00

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

2,268,270.00
2,268,270.00

2,390,555.00
2,390,555.00

2,751,685.00
2,751,685.00

2017-18
through
2019-20
Total
7,410,510.00
7,410,510.00

Object Type
All Expenditure Types
0000: Unrestricted
0000: Unrestricted
0000: Unrestricted
0000: Unrestricted

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
2,390,555.00 2,318,903.00 2,268,270.00
Base
2,332,635.00
0.00
2,227,050.00
LCFF Base
0.00
2,242,361.00
0.00
LCFF Supplemental and
0.00
76,542.00
0.00
Concentration
Supplemental
57,920.00
0.00
41,220.00

* Totals based on expenditure amounts in goal and annual update sections.
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2018-19

2019-20

2,390,555.00
2,332,635.00
0.00
0.00

2,751,685.00
2,670,345.00
0.00
0.00

2017-18
through
2019-20
Total
7,410,510.00
7,230,030.00
0.00
0.00

57,920.00

81,340.00

180,480.00

Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

1,966,935.00

1,897,389.00

1,829,240.00

1,966,935.00

2,161,970.00

5,958,145.00

Goal 2

15,030.00

22,957.00

13,265.00

15,030.00

24,330.00

52,625.00

Goal 3

21,990.00

6,145.00

13,475.00

21,990.00

38,015.00

73,480.00

Goal 4

9,710.00

8,634.00

9,465.00

9,710.00

9,110.00

28,285.00

Goal 5

376,890.00

383,778.00

402,825.00

376,890.00

518,260.00

1,297,975.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 105 of 107

startcollapse

Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

startcollapse

Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
Funding Source

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

All Funding Sources
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2017-18

2018-19

2019-20

