SCHOOL IMPROVEMENT PLAN –LISA Academy West High
Section I-A Data & Analysis - Report Card Data
Data - What do your School Report Card data tell you about student performance in your school?
What areas of weakness are indicated by these data? What areas of strength are indicated?
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The data indicate that students overall made gains from one year to the next, in both math and
literacy, with the greatest gains in literacy. The data also indicate that the students who were
scoring below the readiness level showed statistically significant growth. Areas of concern continue
to be in the mathematics general education, and particular attention needs to continue to be given
to our TAGG groups, again, particularly in mathematics.

Factors - What factors are likely to have contributed to these results? Consider both external and
internal factors to the school.
Several new programs likely contributed to the rise in growth and achievement. Among these are new dedicated
courses in mathematics and reading (ADE Approved Mathematics Elective I and II, Critical Reading, enhanced
Oral Communication). These provided students with two credit courses in both mathematics and English at the
9th and 10th grade levels. Additionally, new technology platforms were added (e.g., ALEKS, NoRedInk) to
enhance the student learning experience.
The downward pressure on scores can somewhat be attributed to the greater numbers in the high school in 201617. The increase in our 9th and 10th grades from 2015-6 to 2016-7, along with staffing changes as we grew to meet
the greater population may well have been a factor, as well.
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Assistant Principal
Teacher
Teacher
Student
Nurse

Role
Leadership
Academic
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Section I-B Data & Analysis - Local Assessment Data (Optional)
Data – Briefly describe the relevant local assessment data used in this plan. What do these data tell
you? What areas of weakness are indicated by these data? What areas of strength are apparent?
In creating improvement plans LISA Academy West High School, we looked at multiple data sources;




NWEA
ACT Aspire summative
ACT Aspire interims

This data clearly shows that in terms of projected readiness (as determined by ACT) for state
standardized testing, the students are scoring at levels equal to or higher than the summative for
2016-17. However, though the scores are above the state and region, they are not at our intended
levels, nor are they at the levels we envision for our students.
The 9th graders of 2016-17 have shown improvement during their 10th grade year. However, there
was a drop in Interim 3 in mathematics. The team has discussed the correlation of lesson planning
and technological resources (ALEKS, for example) as well as extra reading courses with the test
scores, and there seems to be a statistically significant change.
Factors - What factors are likely to have contributed to these results? Consider both external and
internal factors to the school.
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Students who enrolled in LISA Academy West High from the LISA district middle schools
tended to show greater achievement through 9th and 10th grade, while students who were new
to the LISA Academy system tended to lag in achievement, but show better than average
growth. This growth is largely a function of the greater time and intensity of the curriculum
and greater amounts of time spent with teachers that the LISA Academy curriculum affords.
While the implementation of some of the technology platforms were initially a little rocky,
they ultimately provided students with greater access to personal instruction and individual
practice.
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Section II-A Action Plan - Objectives
Objective 1: Students at LISA Academy West High will score above the regional and state
averages in English.
Action Plan: LISA Academy West will employ a data-driven instructional model that utilizes the
NWEA MAP Growth test and ACT Aspire Interim tests and Summative test to guide instruction.
In 9th and 10th grade, a class (oral communication – full year, debate and critical reading)
dedicated to improving students’ reading and communication skills has been implemented, and in
the coming year, adjustments will be made to improve that implementation.
Objective 2: Students at LISA Academy West High will score above the regional and state
averages in math.
Action Plan: LISA Academy West will employ a data-driven instructional model that utilizes the
NWEA MAP Growth test in Math and ACT Aspire Interim tests and Summative test to guide
instruction. In 9th and 10th grade, a class (ADE Approved Math Elective I, II) dedicated to
improving students’ mastery of mathematics has been implemented, and in the coming year,
adjustments will be made to improve that implementation.
Objective 3: Students at LISA Academy West High will score above the regional and state
averages in reading.
Action Plan: LISA Academy West will employ a data-driven instructional model that utilizes the
NWEA MAP Growth test in Reading and ACT Aspire Interim tests and Summative test to guide
instruction. In 9th and 10th grade, a class (oral communication – full year, debate and critical
reading) dedicated to improving students’ reading and communication skills has been
implemented, and in the coming year, adjustments will be made to improve that implementation.
Objective 4: Students at LISA Academy West High will score above the regional and state
averages in science.
Action Plan: LISA Academy West will employ a data-driven instructional model that utilizes the
NWEA MAP Growth test in Science and ACT Aspire Interim tests and Summative test to guide
instruction. Programs like Project Lead The Way, Science Fair, STEM Festival, Coding classes,
and robotics will be made available to even more students to heighten awareness of and interest in
science.
Objective 5: Students at LISA Academy West High will score above the regional and state
averages in writing.
Action Plan: LISA Academy West will employ a data-driven instructional model that utilizes the
NWEA MAP Growth test and ACT Aspire Interim tests and Summative test to guide instruction.
In 9th and 10th grade, a class (oral communication – full year, debate and critical reading)
dedicated to improving students’ reading and communication skills has been implemented, and in
the coming year, adjustments will be made to improve that implementation. Online platform NoRed-Ink is used to help students practice writing with attention to grammar and composition.
Objective 6: LISA Academy will make measurable progress in improving the School Quality and
Student Success element of the ESSA standards.
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Action Plan:

Objective 7: LISA Academy will increase parent involvement in the life of the school.
Action Plan: LISA Academy implemented the VOLY system for involving parents in volunteer
opportunities at the school this year. This will be continued and expanded in the coming year.
Additionally, parents are provided help with filling out FAFSA, college guidance (including
evening programs for parents who cannot come throughout the day), and parent academic nights
for discussion of schedules, graduation plans, opportunities for students, and fostering
conversations about the betterment of the school from their perspective. LISA Academy has an
ongoing home visitation program in which teachers and administrators participate. In the coming
year we intend this program to continue to grow. LISA Academy organized and presented a parent
academy, a weekend event that covered topics including but not limited to Personal Finance,
Cyber Security, Eating healthy and Obesity.

6

