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Minutes from the
Regular Meeting of the
East Bridgewater School Committee
on Wednesday, January 23, 2019
A meeting of the East Bridgewater School Committee was held on Wednesday, January 23, 2019 at 6:00 PM in the
Anne Kenneally Hynes Library in the East Bridgewater Jr/Sr High School. In attendance were: Chair Ellen
Pennington, Co-Chair Hazel Tessier, Jonathan Babcock, Theresa Maltz, Gordon McKinnon, Superintendent
Elizabeth Legault, School Business Administrator John Shea, and Recording Clerk Joanne Benner. Mr. Rhuda was
not in attendance Mr. Babcock arrived at 6:03
Motion to open at 6:02 PM: Maltz/Tessier

Vote: 4 in favor

The attendees stood for the Pledge of Allegiance.
Also in attendance: Crystal Hudson and Melanie Dean from the Finance Committee
Public Comments:
 The public comment period is not an open public forum. Speakers may address topics on the agenda, items
specified for public comment, or items within the scope of the School Committee’s responsibility. The
Chair asked if anyone hear would like to comment and no-one came forward.
Report of the Standing Committees:
 Time has been scheduled for updates from any of the Subcommittees or Standing Committees. None at this
time.
Superintendent Legault’s Community Corner
 Superintendent Legault shared that Maddie Bain, a member of the collaborative girls hockey team with
West Bridgewater passed away. Maddie was the lead scorer on the team and was instrumental in getting Dr.
Oakley to move forward with a team. Our kids were terrific this week, she met with them, and good
conversation happened. A moment of silence was held in her honor.
 The Superintendent invited the district’s liaisons from FinCom to tonight’s meeting. Mr. Shea and she met
with them and reviewed the FY20 budget needs. She wanted them to have the opportunity to ask any
questions they may have when Mr. Shea speaks about the budget this evening.
 North River Collaborative update - Holbrook Public Schools has asked to join the NRC and the board feels
it would be a good idea as it would add more financial stability. As a member they will receive membership
rates. It is beneficial for the collaborative because they will know they have the town coming to them and
they are not shopping for another collaborative. Mr. Shea said busing is a significant source of savings as it
is shared with other towns.
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 Superintendent Legault said it is time to start discussing the budget for FY20. We need to submit the budget
to the town by February 1st; at this time we have not presented to FinCom or the BOS. We anticipate that
there will be changes made. The budget sheet we have tonight is what was given to the sub-committee the
other night. The town is requesting a 2% increase and that is a very difficult thing for the school district.
New Business:
 John Shea, School Business Administrator, will discuss the FY19 Revolving Accounts and FY19 Operating
Budget.
Mr. Shea began by reiterating that there is still significant work to do on the FY20 budget but we are at a
good starting point. He met with the stakeholders in each building to discuss their needs. In section A on the
budget summary page, if we were able to meet the towns’ request, the FY20 increase would be 406,404
with a salary increase of 108,289 excluding EBEA negotiations. We have seen a reduction in the SPED
tuition in revolving account and would have to pay 90,000 for staff from the operating budget. If the current
contract was used to determine salary increases it would be 291,746 for a total of 490,035. In Section C
there are a couple of calculations of scenarios that could occur during negotiations. Section D is a break
down by different categories of non-salary budget. This is based on what is in the contract today and
nothing that would be discussed in negotiations. The projected increase is 3.5% and the town wants 2%.


Melanie Dean and Crystal Hudson from FinCom came forward and said they want to work together
with the School Department. Their question was on revolving accounts and curiosity on the level
needed to maintain in them and if there is a minimum requirement. Superintendent Legault said to
start by looking at the School Lunch account with 315,000 in it. When she arrived the balance was
-80,000 and Mrs. Vaughn has done a tremendous job on turning that around. With this account we
have purchased 80,000 in tables and just had the Mitchell School hard wired for the cash registers
and some new ovens are in need of being purchased. This is an example of what the account is used
for; in the past we would have to ask the town for the funding. The pre-school is a self-funding
program with the staff being paid out of that account. We are in the process of increasing the tuition
so we can continue to pay for the staff and not have it come out of the operational budget. There is
not a minimum requirement or a suggested level to maintain them; you just want to make sure they
do not go into the negative.



Mr. Shea said the Chapter 70 funding is the money we receive from the state to run the district; last
year we received 600,000 out of the 10,000,000 the governor allotted to the state. We have a
21,000,000 budget so the rest comes from the town. The funding is based on the number of students
that are then broken into age groups and about 15 different formulas to calculate it. Historically our
funding has only increased 65,000. He sat in on a telephone conference and the governor is going to
make an effort to increase the funding to 200,000,000 next year and have it reach a 1,000,000,000
by 2026. He has taken into account the 2013 review committee’s analysis; it still needs to pass
through the House and Senate. Again historically we have only received a minimal amount and
DESE said they would have a better idea tomorrow and that we will receive more than the minimal
amount. Between the Chapter 70 funding and the calculation based on the towns funding is how the
minimum net school spending is calculated.



There are two worksheets in the packet that he presents monthly so the Committee can see how the
budget is in comparison to last. To date we have expended 43% and have a balance of 57%. On this
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date last year we were at the exact same percentage of 43% expended and a 57% balance. I am
confident we are on track and will remain within the FY19 budget.


The Superintendent and Mr. Shea met with Mr. & Mrs. Dewhurst from Dewhurst Lumber. They
attended the parent night on A.L.I.C.E. training and have come forward to help us with the “go
buckets”. They are going to provide the district with the buckets for free and help us with the
contents, such as: hammers, lumber to make door stops in our shop, duct tape, magnetic strips, and
rope. We may need to ask the town for assistance on financing the contents of the buckets.



Superintendent Legault said they will continue to meet regularly with the FinCom school liaison
members.



Mr. Shea said the school website went live and he has received positive feedback from the
community. He also said that at the meeting on 1/21/19 he is requesting the Committee approve his
filing to the MSBA Repair Grant Department for repair to the Central School roof.

Action is required by the Committee
 Action is required on the School Committee Meeting minutes from the January 10, 2019.
Motion: McKinnon/Maltz
Vote: 5 in favor
 Action is required on payroll warrant 31PS dated 1/23/2019.
Motion: McKinnon/Maltz
Vote: 5in favor
 Action is required by the School Committee to approve the amended changes to the North River
Collaborative Agreement effective July 1, 2019 to include the Holbrook Public Schools as a new member to
the Collaborative.
Motion: Maltz/Babcock
Vote: 5 in favor
 Action is required by the School Committee to approve changing the evening of the School Committee
meetings from Thursday to Tuesday effective with the 2019/2020 school year. Mrs. Maltz doesn’t think she
can do Tuesday’s and will know better shortly. Mrs. Tessier suggested moving meetings to the 1 st and 3rd
Thursday’s of the month.
A motion to table the vote to a later date was made.
Motion: Babcock/Maltz
Vote: 5 in favor
Motion to close at 6:53 PM: Babcock/McKinnon

Vote: 5 in favor

Respectfully Submitted by,

Joanne M. Benner
School Committee Clerk
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