School: Central Valley High School
CLS Coach: Micki Singer

TFI Results/Action Plan
Date of TFI: 3-14-2018

Date of Action Plan Meeting: 5-9-2018

Implemen
tation

Revisit operational definitions across locations
& settings.

Have Tier 1 team conduct fidelity checks for
expectations (each member randoming ask 5
students to see if they know the RIM
expectations). Use data for action planning.

Tier 1 Agendas &
minutes, Creation
of additional
poster with
operational
definitions.

Site
Administrator,
Teachers,
Counselor (Tier
1 Team)

2017-18 How is it Person(s)
Subscale Item TFI Action(s) . Timeline
evaluated? Responsible
Score
1.1 Team Composition e Continue to include parent and student voice on | Sign-in sheets, Site End of
) the team. (Plan to have parent meeting after agenda, minutes Administrator each
recognition ceremony to obtain RIM feedback (M. Akey) quarter
and input).
Teams
1.2 Team Operating e Include data analysis on each agenda and Tier 1 agendas & | Site Monthly
Procedures 2 include action planning in minutes. minutes Administrator
(M. Akey)

1.3 Behavioral Expectations

Monthly




1.4 Teaching Expectations Continue weekly lessons/announcements. Staff Meeting Site monthly
Create quarterly lessons tying RIM to content. Agendas with administrator,
Involve students in the creation of expectation lesson schedules, Tier 1 team,
lessons (ASB, Art Class, Dean’s office Reflection Copies of weekly Students
Activity, etc.) lessons/announce
ments
1.5 Problem Behavior Continue major/minor process. Plan for 2nd Tier 1 agenda and | Tier 1 team, Site | Monthly/
Definitions semester roll out including fidelity checks. minutes, Administrator quarterly
When complete, share with parents. completed
behavior
flowchart, Site
Council agenda,
Parent meeting
agenda
1.6 Discipline Policies Continue supporting restorative and Copies of Site Quarterly
preventative approaches to discipline on your Redirection/reflect | Administrator
campus (use of redirection/reflection sheets, ion sheets,
restorative questions, circles.) discipline policy,
handbook,
1.7 Professional Formalize process of 4 core features (staff Tier 1 team, Site monthly

Development

training and handbook).

meeting agendas,
minutes, Staff
meeting
presentations

administrator




activities) to get anecdotal feedback from
students.

agenda/minutes,
Student focus
group minutes

1.8 Classroom Procedures Continues strengthening culture and climate TOSA outreach Site Monthly
system in classroom. notes, Staff PD Administrator,
Continue developing positive performance (training), Tier 1 Tier 1 Team
feedback and consistent correction system. team
agendas/minutes,
Focus groups,
1.9 Feedback and Modify RIM coins as needed. Tier 1 team Site Monthly
Acknowledgment Braid RP Affective Statements in agendas/minutes, Administrator,
Acknowledgment System. Copies of Tier 2 team
Add staff Acknowledgement System. modified RIM
Coins, Copies of
PD for Affective
Statements
1.10 Faculty Involvement Continue to show faculty data (SHAPE, SCS, Staff Meeting Site Quarterly
SAS, Healthy Kids, Acknowledgement, Academic, Agendas/minutes, | Administrator
etc.) at least 4 times per year and eliciting
feedback.
1.11 Continue eliciting feedback from students, Site council Site Quarterly
Student/Family/Community families, and community on Tier 1 practices. agenda/minutes, Administrator
Involvement Continue Student Focus Groups (fishbowl/circle Parent meeting




Evaluatio
n

1.12 Discipline Data

Use decision making model in monthly data
action planning and document in minutes.

Tier 1 Agenda,
minutes,

Site
administrator

Monthly

1.13 Data-based Decision Action plan around data in all Tier 1 meeting 1 Tier 1 Agenda, Site Monthly
Making meetings (use DMM). minutes, administrator
1.14 Fidelity Data Continue using TFI scores to guide conversations | Tier 1 Agenda, Site Monthly
and action plan. minutes, administrator
1.15 Annual Evaluation Share and celebrate TFI score with staff and Website, staff Site Monthly
parents. meeting administrator,
agenda/minutes, Webmaster

Site council meeting
agenda/minutes




