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2616 Sole Source Form

Gallup-McKinley County Schools
Procurement Office
P.O. Box 1318
Gallup, New Mexico 87305-1318

SOLE SOURCE FORM

A sole source determination is not effective until the sole source request for determination has
| been posted for thirty (30) calendar days without challenge, and subsequently approved in writing by
the Gallup McKinley County Schools Procurement and Business Services Office. The foregoing
requirement is regardless of whether the sole source request for determination has been signed by
the District and/or the Contractor.

l. Name of GMCS Department/Requestor: Title |/Discretionary Grants

Department Director or Program Manager: Lisa Garcia

Telephone Number: 505-721-1039

II.  Name of prospective Contractor: Imagination Station, Inc. dba Istation

Address of prospective Contractor: 8150 North Central Expressway, Suite 2000, Dallas, TX 75206

Amount of prospective contract: $160,000 per year
Term of prospective contract: 4 years

IIl.  Please thoroughly list the services (scope of work), construction or items of tangible personal
property of the prospective contract:

Istation supplemental reading and math online programs
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IV. Provide an explanation of the criteria developed and specified by the Requestor as necessary
to perform and/or fulfill the contract and upon which the state agency reviewed available
sources. (Do not use “technical jargon:” use plain English. Do not tailor the criteria simply
to exclude other contractors if it is not rationally related to the purpose of the contract.)

The district requires an online, supplemental reading and math program for grades preK-5 that is research-
based, meets Common Core State Standards, is user friendly for students and teachers, provides accurate
assessments, scaffolds lessons to meet the needs of students and provides teachers with individual
student data along with classroom, grade level and school data. The reading program should include
activities/lessons and assessments that focus on phonemic awareness, phonics, comprehension,
vocabulary and fluency. The math program should include activities/lessons and assessments that focus
on foundational math skills and fluency, mathematical reasoning, place value, fractions and other grade
appropriate math concepts. Embedded assessments in the reading and math programs should assist
teachers in identifying gap areas to assist in small group instruction planning and implementation.

V. Provide a detailed, sufficient explanation of the reasons, qualifications, proprietary rights or
unique capabilities of the prospective contractor that makes the prospective contractor the
one source capable of providing the required professional service, service, construction or
item(s) of tangible personal property. (Please do not state the source is the “best™ source or
the “least costly” source. Those factors do not justify a “sole source.™)

The Imagination Station, Inc. dba Istation, is the Sole source Provider for Istation Reading program
including teacher directed resources. The computer based reading program is protected by the U.S.
copyright law based on a proprietary technology developed and owned by Istation. The source code,
techniques for delivering service reliably over low bandwidth intermittent Internet connections and web
connections, as well as specifics of how the program adapts to individual children are Istation’s trade
secrets. The Istation Reading program is a unique interactive reading intervention program for at-risk and
ESL students that individualizes instruction for each child. Based on “best practices”, it teaches children all
of the skills required to become a fluent reader, at their own pace, and provides ongoing assessment that
enables the teacher to better organize group instruction.

VI. Provide a detailed, sufficient explanation of how the professional service, service,
construction or item(s) of tangible personal property is/are unique and how this
uniqueness is substantially related to the intended purpose of the contract.

Istation Reading is a supplemental, online adaptive curriculum that is correlated to Common Core State
Standards. Lessons are scaffolded and given in research-based proven format. Istation Reading provides
systematic and explicit modeling and instruction to guide students through their individual learning paths
based on assessments embedded in the program.
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Three Tiers of Intervention

Istation is built to help schools succeed in delivering a of multi-tiered, evidence-based approach to
education. Istation's e-learning platform provides content scaffolding using a tiered approach for students
who need additional reading and/or writing skills as well as with those who need to demonstrate reading
and/or writing gains of one or more than one year through RTI Tiers and Instructional Tiers.

Istation has defined a three-tier normative grouping based on indices associated with the 20th and 40th
percentiles. These tiers are used to guide educators in determining the level of instruction for each student.

o Tier 1 (40th percentile and above) are on track and performing at grade level.

e Tier 2 (21st through 39th percentile) are at some risk, are performing moderately below grade
level, and are in need of intervention.

e Tier 3 (20th percentile and below) are at risk, are performing seriously below grade level, and are
in need of intensive intervention.

Using Instructional Tier Goals, teachers and administrators are able to identify the grade level at which a
student should be performing, determine how far the student needs to grow to reach that level, and set
intermediate goals for attainment of grade level performance.

These Instructional Tier Goals are based on national norms and show student achievement norms in the
three tiers each month of the school year. The tables are available on the Report and Management
website in the online Teacher Toolbox provided by Istation.

Istation has developed best practices for students to get the most benefit from all Instructional Tiers of
Istation Reading, including Tier 1.

In addition, Istation Reading has been the subject of many validity and effectiveness studies, white papers,
and technical reports demonstrating its effects on students in Grades PreK-8.

Along with Istation’s highly interactive digital curriculum, teachers also have access to a library of
thousands of lessons perfect for instructing small groups or an entire class. Comprehensive reports are
immediately available for educators, administrators, and parents.






