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Th e Im por t an ce of a Posit ive At t it u de at
Van Allen Elem en t ar y Sch ool
by JulioZambrano
Principal Van AllenElementary
Van Allen is a great place to learn and work. Staff and students
are motivated and our school environment is one of high
expectations paired with constant communication and
collaboration. Our positive culture is powerful.
From our classified to our certificated staff, we are focused on
creating the best environment for our students. School culture
begins with the adults. Our attitudes and beliefs are important
factors that impact the daily experiences of our staff, students,
families, and community members. For this reason, the
intentional cultivation of a positive school culture is crucial to
the success of our school. In his book School Culture By Design,
Phil Boyte argues, ?Positive school culture is built on relationships
that are dependent on trust, which is carried out through vision,
that grows into community, and is sustained through habits.?
One of the most powerful activities that demonstrates our
culture at work this year is our staff Professional Learning
Communities (PLC) which encompass the gamut of relationships,
trust, vision, community, and habits. PLCs are a system of
organizing, teaching and learning around four questions:

Staff andstudentspractice
thepower of positivity at
VanAllen Elementary.

2. How do we know they are learning?
3. How do we respond if they don?t learn?
4. How do we respond when they are learning?
PLCs have brought a new focus to the work of our teaching
and support staff, and impacted everything we do: from
the lesson organization / presentation to progress
monitoring, from our intervention programs for students
who are struggling to our special education outreach. The
goal is for students to receive support that is more
frequent, longer duration, smaller ratio and more targeted
with the most highly trained person administering the
intervention. Our third grade level team, which was one of

1. What do we want students to learn?
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Van Allen Ach ieves A Posit ive Cu lt u r e Th r ou gh
Com m u n icat ion an d Developin g Relat ion sh ips (cont.)
the first grade levels to pilot PLClast school year, experienced
unprecedented growth in Math and Language Arts on the state
test administered in May.
Another aspect of our positive culture is communication and
relationships. Our weekly Monday Night Message goes out to
families telling them of events and offering advice on a variety
of topics such as attendance and study habits.

The final piece of our positive culture are community events
that happen throughout the year. Our Farmer?s Markets,
which happen in conjunction with our Math and Science
Nights respectively, are a showcase for the relationships we
have developed with local vendors and institutions such as
the Escalon Public Library, 4-H, and the Farmington/Van
Allen Gardening Club.
In addition, Parents' Club plays a unique and crucial role
organizing events throughout the school year such as our red
carpet on the first day of school, Jogathon, Harvest Festival,
Sweetheart Dance, and Spaghetti Tri-Tip Dinner. When
students see their families involved in making these events
happen, it helps them develop a strong sense of pride and a
sense of identity linked to our school and our Viking culture.

Our Save the Date provides families with a handy list of
monthly events that are clearly labeled as family or student
only, so that families are aware of school expectations for
these events. Extended family and younger (non-school
age) siblings are welcome to participate in family events,
whereas student only events are accessible only to students
and parent volunteers with a TB clearance on file.
Our weekly staff bulletin The Week in Review, provides
highlights of events that transpired during the week and
celebrates staff members that are doing great work. It also
provides a preview of the upcoming week so that events and
activities run smoothly.
Our school website has a wealth of resources under the
?Families?tab that includes everything from student calendars,
school links and schedules, to explanations of support services
available to families.
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Here at Van Allen we are wishing everyone a safe and
successful school year, and look forward to building and
strengthening the positive culture of our school site and
district, this year and for many years to come.
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ST A FF SPO T L I GH T
Rich ar d Rober t s,
Cu st odian & Bu s Dr iver
If you enter Farmington Elementary School grounds, you
are likely to cross paths with Mr. Richard Roberts. What
should immediately strike anyone about Richard is that
he is always busy doing something. Whether transporting
students to and from school on the bus, cleaning up the
cafeteria after morning breakfast, keeping our campus safe
and clean, tidying up after students, or helping to set up
important school events, he is focused on maintaining
Farmington School for its students and teachers.
Richard has served Escalon Unified School District for the
past 17 years. In addition to his service at Farmington,
Richard has also worked at Dent and Van Allen Schools.
Prior to working for EUSD, Richard served in the Coast
Guard for 22 years. He has been married for 29 years and
has two grown sons. His military background is evident in
the pride he takes in completing tasks efficiently and
maintaining the school in tip top shape. His input and
suggestions for making Farmington?s ?flipped lunch?
schedule function smoothly were invaluable for students
and teachers alike.
Richard enjoys puttering
around his yard when
not at work and likes to
relax in front of the TV
when he has the time.
Asked what he enjoys
most about his work day,
without hesitation he
says, ?Driving the bus. I?d
do that 100%of the time
if I could.?We're glad to
have Richard helping
safely transport our
students to and from
school.

At El Portal Middle School (EPMS), we have a eclectic
group of talented teachers who we are lucky enough to
call team members. Mrs. Alison Bavaro thought after
college graduation she
would be a banker,
Alison Bavar o,
pursuing her Business
M at h Teach er
degree from UCDavis,
but luckily for us -- fate
had other plans.
After trying a career in
banking, she realized she
wasn't getting the personal
satisfaction she was
looking for in her job.
After speaking with a
school administrator about
teaching math, she began
to see that teaching,
regardless of is challenges,
provided the career
satisfaction she was
seeking.
After teaching at EPMSfor
4 years, Alison stepped away from teaching to start a
family. During her time away from teaching she realized:
teaching was more than ?just a job,?rather it was
something she really enjoyed and received satisfaction
from. Fortunately a math position opened up, paving the
way for her to return to EPMS. Eleven years later, Alison
is impacting all students, not only the ones in her math
classes but those across campus, and the community
through her involvement on the EPMSLeadership Team
and her involvement in community activities.

In spir in g St u den t s Su r pr ised by Th eir Teach er s

Alison lives in Escalon with her husband Joe and son Nico
(7th grade). She enjoys sewing, baking, cheering on her
son in his activities as well as rooting for her favorite San
Francisco Giants.

We also celebrate our Spotlight Staff on our Facebook Page, check it out to leave them a
message about how they've positively affected your life.
Special thanks to Cindy Sipes for photography.
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Escalon High Sch ool Kick s Of f New Sch ool Year
First Responder Pathway Programs Continue to Grow...
by EricSimoni
Principal Escalon HighSchool
Escalon High School hit the ground running on August 1st
and 2nd by hosting the annual Cougar Kickoff for all
incoming students to kick off the 2019/2020 school year. The
event was well attended, as students took pictures, received
ASB/ID cards and class schedules in preparation for the first
day of school on August 7th. Shortly thereafter, students
attended the annual ?Glo-Back-Dance?on August 9th while
parents attended Back To School Night on August 14th.
At Back-to-School Night, parents were greeted by outstanding
performances from the EHSBand, Choir, and Cheer Squad.
They also had an opportunity to get a glimpse of various
school clubs and organizations such as the EHSFirst
Responder Pathway before visiting classrooms to learn about
course guidelines and instructor learning expectations.
Escalon High School hired a First Responder teacher for the
first time during the 2018/2019 school year. The single
instructor taught multiple EMT courses while providing
instruction to an introductory level Fire Science course. The
pathway?s popularity quickly became noticeable as student
interest, demand and enthusiasm continued to grow
throughout the school year. This is largely due to the fact that
the course content connects directly to local industries and
other related fields as students pursue careers in firefighting,
emergency medical transport, paramedics, and nursing.

Membersof theFirst Responder Programpicturedwiththeir
trainingambulancedonatedby Escalon Ambulance.
To meet student demand, the district hired an additional First
Responder teacher for the 2019/2020 school year and now has
more than 200 students enrolled in the pathway. Recognizing
the potential of the First Responder program, local industries
have been extremely supportive by making impressive gift
donations and enriching the curriculum through hands-on
training. Escalon Ambulance has donated an ambulance while
the school district found available resources to outfit the
school with a fully operational fire engine.
Escalon High School is very appreciative to Escalon
Ambulance, Escalon Fire, and the multiple regional Fire and
EMT organizations that have supported the program. Support
from the local community has always been a cornerstone to
the success of Escalon High School.
These experiences and others are illustrations of Escalon High
School?s excellent overall academic program. If you have any
questions about upcoming events, please don?t hesitate and
contact the EHSadministration office for more information.

TheEscalon First Responder Programgivesstudentshands-on training
in firescienceandsafety witha fully operational fireengine.
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Du al Lan gu age Im m er sion Pr ogr am Expan ds at
Collegeville Elem en t ar y Sch ool
by GeorgeMegenney
Principal CollegevilleElementary
At Collegeville Elementary School you are just as likely to be
greeted in the morning with an ?¡Hola! Buenosdías?as you are
with a ?Hello, good morning!?Collegeville Elementary school
is the home of our district?s Dual Language Immersion
program in which students learn to speak, read and write in
both Spanish and English over the course of several years of
instruction. In order to achieve bilingualism and bi-literacy,

Krystal Rodriquez instructsa groupof Collegevillestudents
about cafeteria etiquette.
students are taught in a ratio of 90%Spanish to 10%English
during Kindergarten, and then progressively add more and
more English to their daily instruction... until they reach the
4th grade and their English/Spanish instruction stands at a
50/50 ratio. The goal is that our students speak, read and write
in both languages.
Our program began during the past school year with two Dual
Language Immersion Kindergarten classes. Those students
now have a foundational understanding that has allowed
them to progress into the first grade with comfort. They are
familiar with the expectations and understanding that they
will be spoken to and taught in Spanish for the majority of the
school day. From the perspective of a principal... walking into
the classroom, listening to students speak in Spanish, and
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respond to questions in Spanish, is quite thrilling! Indeed, as
a former Spanish teacher, it warms my heart to know that
these students will be at a distinct linguistic advantage when
they eventually move on to Escalon High School where they
will not have to enroll in a Spanish 1 course, but rather will
be capable of moving directly into the more advanced levels.
In addition, they will have acquired a lifelong skill that will
serve them very well throughout their adult lives. Our
teachers, administrators and students are thrilled to be a
part of this process.
Collegeville Elementary has also undergone quite a bit of
change between the end of the 2018-2019 school year and
the beginning of 2019-2020. An entirely new building has

Newclassroombuildingat Collegevillecampus.
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M ak in g St r ides Ah ead at Collegeville (con t .)
provided our first grade students with brand new classrooms.
Collegeville is in the process of growing in great part because
of the success of the Dual Language Immersion program and
the interest it has generated within the community as well as
outside of it. Several students currently attending
Collgeville?s DLI program are coming to us from outside our
district so that they can be a part of this special opportunity.
Our vision is for Collegeville to continue to grow as each year
passes and our DLI students require additional space,
improved facilities and a larger number of teachers and aides
to teach our students. Indeed, we expect to see Collegeville
transform itself within the next decade to become a K-8
school.

"¡Que! Bueno!"
Change can also come in the form of new routines and
new programs. Two years ago the Principal of Van Allen
Elementary School, Julio Zambrano, spearheaded the
institution of the ?flipped lunch?schedule there. In effect,
students play first and eat later instead of the traditional
routine where they eat and then play. The two main
benefits of the ?flipped lunch?are that students, by
playing first, are allowed to expend their pent-up energy

and build up a little bit more of an appetite for their lunch.
When they eat, they settle down and then return to class more
ready to learn and focus on their studies than if they were
coming in directly from the playground. This idea seemed
logical and practical, so we organized it and have put it into
practice. Thus far, our teaching staff has indicated that our
students are more engaged and ready to learn with the ?flipped
lunch?in place.
Another positive change happening at Collegeville (and
Farmington) this year is ?Successon Saturdays.?Students who
miss school lose valuable instructional time and are more
likely to get caught behind and need additional help to get
caught up again. Students who miss an average of two days a
month miss almost an entire month of school by the end of the
school year. It adds up quickly! In an effort to help our students
who miss school or who need a little extra time, Collegeville
school will be offering students ?Successon Saturdays?where
they can work on assignments and receive help from one of our
teachers. We are excited to be able to offer this to our students
this year and look forward to expanding it so that more of our
students can benefit from additional time in the classroom.
Collegeville is always striving to improve the lives of our
students and helping them to achieve their scholastic goals one
day at a time!

EUSD: We Wan t To Hear f r om You !
This month, Escalon Unified is sending
out a Communication Survey to
families to continue to improve how
we communicate with you. The survey
is available online at the district
website or by click in g h er e.
Did you know that Escalon Unified and
many of our schools can be found on

social media? In addition, our
district has a YouTube channel
that hosts videos about our
schools, students, and staff.
Click on the YouTube and
Facebook images on this page
to go directly to our pages, or
search for Escalon Unified.
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Sept ember Dat es TO
REMEMBER
2: Labor day hol iday - no school
3: School Boar d Meet ing (7 PM)
17: School Boar d Meet ing (7PM)
16: Communicat ion sur v ey cl oses
18: PLC Col l abor at ion Day - St udent
Ear ly Rel ease

Escalon Unified Contacts
Main Office Phone 838-3591
Main Office FAX 838-6703
Bus Garage 838-3165
Curriculum Office 838-8910
Maintenance/Operations 838-3165
Food Services 838-3170

Board & Superintendent
Kate Powell, President
John Largent, Vice President
Nicholas Caton, Clerk
Martha Coelho, Member
Richard Thompson, Member
Ron Costa, Superintendent
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Escalon Unified Schools
Collegeville Elem en t ar y 941-2007
6701 S Jack Tone Rd, Stockton CA 95215
Den t Elem en t ar y 838-7031
1998 Yosemite Ave, Escalon CA 95320
El Por t al M iddle Sch ool 838-7095
805 1st Street, Escalon CA 95320
Escalon High Sch ool 838-7073
1528 Yosemite Avenue, Escalon CA 95320
Far m in gt on Elem en t ar y 886-5344
25233 E Hwy 4, Farmington CA 95230
Van Allen Elem en t ar y 838-2931
21051 E. Hwy 120, Escalon CA 95320
Gat ew ay Academ y 838-7177
17590 South Van Allen Road, Escalon CA 95320
Vist a High Sch ool 838-1450
1204 Escalon Avenue, Escalon CA 95320

