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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Placentia-Yorba Linda Unified School District is located in northeast Orange County, California.
The District serves the cities of Placentia and Yorba Linda, as well as portions of Anaheim, Brea,
Fullerton, and rapidly developing county territory that reaches the Riverside County line.
The District maintains its reputation for academic excellence, remains fiscally solvent, and sustains
the quality of facilities that were modernized as a result of the passage of school bond initiatives.
Student enrollment for the 2018-2019 school year was 24,670. The District's 34 school sites include
20 elementary schools, five middle schools, a K-8 school, four comprehensive high schools, one
special education school, one continuation high school, a K-12 homeschool, and a 9-12 independent
study high school.
Twenty-four schools have been designated California Distinguished Schools, eight have been named
National Blue Ribbon Schools, seventeen have been honored as California Gold Ribbon Schools, one
has earned the title of California Model Continuation High School, and another has received
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California's Exemplary Independent Study recognition. The District has been placed on the College
Board’s AP District Honor Roll three times since the program’s inception in 2011. PYLUSD high
schools are consistently named to "America's Best High Schools" rankings issued by Newsweek, U.S.
News and World Report, and other news organizations.
Academically, District students continue to excel on standardized tests, outpacing both state and
county averages. Students have won high honors in the county, state and national competitions,
including Academic Decathlon and Science Olympiad tournaments, Mock Trial, and both visual and
performing arts competitions. The District averages 65 National Merit Semifinalists and Commended
Scholars each year. Graduating classes traditionally earn millions of dollars in academic and athletic
scholarships. Graduates attend the most prestigious colleges and universities and often receive
appointments to the Air Force Academy, Annapolis, and West Point. Olympic gold medal winners
Janet Evans and Michele Granger are among these graduates, as are former State Senator John
Lewis, world-renowned opera soprano Deborah Voigt, nationally recognized physician Dr. William
Schoolcraft, baseball stars Dan Petry, Phil Nevin, and Brett Boone, and NASA astronaut Joe Acaba.
Staff members have also been honored for their expertise and contributions to education. Numerous
county, state and national awards have been presented to PYLUSD staff, including Orange County
Teachers of the Year, California's Continuation High School Teacher of the Year, National Health
Educator of the Year finalist, the nation's outstanding Director of Activities, California's New Drama
Teacher of the Year, the nation's finalist for Technology Director of the Year, and more. Recently, a
teacher was recognized by former First Lady Michelle Obama.
The community clearly values its schools. Working and non-working parents participate in school
activities, and our PTA is one of the largest in the county. Every year, they volunteer over 260,000
hours.
The School District dates back to 1874 and has always maintained a rich, historical tradition. A portion
of the 1912 Bradford schoolhouse still stands at one of our current high school sites, which opened in
1933. The remainder of the District's existing schools were built primarily in the 1960s and 1970s.
Thanks to two community bond measures, four new schools opened between 2004 and 2009. The
bonds also provided for the renovation of every school in the District and resulted in modernized
classrooms equipped with the latest teaching technology tools, new libraries, new school offices, new
science labs, computer pods between classrooms, expanded parking lots, new gyms, new
playgrounds, new gyms, new training and locker rooms, and much more.
The Placentia-Yorba Linda Unified School District obtained its name after the 1989 merger between
the school districts serving the established community of Placentia and the growing area of Yorba
Linda.
Today, the District's future looks very prosperous. The District has earned a reputation for excellence,
and the community is proud of its schools. Despite fiscal cutbacks, our District has retained programs
that are hallmarks of this community, including music education and six career-related academies at
all four comprehensive high schools. Families proudly state that they moved to this area because of
its schools, making the Placentia-Yorba Linda Unified School District a desirable place to live and
send children to school.
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

The following are the key actions for Placentia-Yorba Linda Unified School District's 2018-19 Local
Control Accountability Plan. The key actions are outlined by each of the district's five goals:
Goal 1.0 - Academic Achievement
• Elementary music program
• Lower class size
• Preppy kindergarten program
• Services and interventions for underperforming students
• Technology access for students
• Personalized learning pathways
• A dual language immersion program
• Advancement Via Individual Determination (AVID) College Readiness System
• Career Technical Education (CTE) pathways and CareerLink Academies
• College and Career Guidance
• Regional Occupational Program (ROP)
• English learner support
• After-school activities
• Special Education services
• Science, Technology, Engineering, and Math (STEM) opportunities
• Enrichment, honors, Advanced Placement (AP), and International Baccalaureate (IB)
programs
• Gifted and Talented Education (GATE) program
• Support for foster, low-income, and homeless students
Goal 2.0 - Effective Instruction and Leadership
 Professional development for English Language Arts/English Language Development and
Math
 Coaches and mentors for new principals
 Collaborative coaching to support Math instruction
 Training for Next Generation Science Standards (NGSS)
 Professional development for all teachers on identified districtwide initiatives
 Promoting future ready learning and technology for students
 Continuous support for staff in the use of current technologies
 Professional development for instructional leaders, teachers, and support staff
 A comprehensive induction program for new teachers
 Professional learning opportunities for Career Technical Education (CTE) teachers
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Goal 3.0 - Engaged Community
 High school advisory groups
 Parent education opportunities
 Business partnerships
 A variety of communication tools
 Community advisory groups
 College partnerships (articulation agreements, diploma lab)
 "You Are The Advantage" program
 Parent and Community information nights for specialized programs (GATE, Dual Language
Academy, Preppy Kindergarten, International Baccalaureate (IB)
Goal 4.0 - Safe and Respectful Environment
 School safety and discipline protocols
 Alternatives to suspension
 Fresh and nutritious meal offerings
 Comprehensive wellness program
 Bullying prevention
 Drug and alcohol prevention delivery models
 Mental health services
 Emergency Preparedness
 Suicide Prevention/Intervention
 A front door lock-down system at all school sites
 An electronic visitor check-in system at all school sites
 A badge system for employees
 Educate students about healthy lifestyles
 Mental Health Referral system (CareSolace)
 Wellness Counselors
 Registered Behavior Technicians (RBTs)
 Comprehensive Automated External Defibrillator (AED) program for all school sites
 Concussion protocols for all schools
 Concussion testing for all high school student-athletes
 Radio replacement at various sites
 Pilot a vape detection system
 Fencing and gate replacement on various campuses
 Monthly Cardiopulmonary Resuscitation (CPR), AED, and EpiPen trainings for district staff
 School Resource Officer (SRO) coverage for each high school (added one full-time officer)
 Nutrition lessons at elementary schools
Goal 5.0 - Optimized Resources
 Balanced budget
 Generate revenues through the use of facilities, catering, print shop, shared transportation
services, and medical billing
 Recoupment of lost Average Daily Attendance
 Real-time web-enabled electricity monitors to detect and prevent energy waste
 Efficiencies of business practices
 Data management systems improvements
 New financial and human resources software system
 Upgrade infrastructure for technology needs
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon
that success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for these
students.

Greatest Progress
The following are indicators of Placentia-Yorba Linda Unified School District's greatest progress for
each of the Local Control Accountability Plan (LCAP) Goals:
Goal 1.0 - Academic Achievement
 Status level on State Accountability Dashboard is rated “Green” for English Language Arts
(ELA) which is the state proficiency level
 Status level on State Accountability Dashboard is “Green” for Math which is the state
proficiency level
 Increased the percentage of low-income students meeting the UC/CSU (a-g) requirements
by 5.3%
 Increased the percentage of English learners meeting the UC/CSU (a-g) requirements by
11.8%
 Advanced Placement (AP) test pass rates for PYLUSD students are 19% higher than the
state average and 25% higher than the national average
 The average AP score increased for African American, Asian, Hispanic, and low-income
student groups
 Enrollment in Career Technical Education (CTE) Academies increased by 105 students,
and 30 more students completed a CTE pathway
 The percentage of Long-Term English Learners (LTELs) is lower than county and state
 Special Education students continue to meet state goals as set forth on the annual Special
Education State Report
 State test scores for low-income students increased for both ELA (5%) and math (2%)
 The graduation rate is “Blue” which is the higher than the state proficiency level
 College/Career Indicator is “Green” which is the state proficiency level
Goal 2.0 - Effective Instruction and Leadership
 97% of student’s state that their teachers regularly use technology
 94% of students report they are given regular opportunities to use technology
 Added 7,702 technology devices for student use
 95% of parents believe classroom instruction prepares their student for the next grade level
 97% of teachers believe staff sets high academic expectations for students
 Met the State Local Indicator for the “Implementation of State Standards”
 100% of teachers are properly credentialed
 100% of students have access to aligned instructional materials
 99% of teachers report they have increased knowledge from professional development
provided
Goal 3.0 - Engaged Community
 93% of parents are aware that the school district offers parent education
opportunities/workshops
 93% of parents report the school communicates regularly
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A variety of parent education opportunities are provided throughout the school year
100% - of PYLUSD campuses have a School Site Council
The District met the State Local Indicator for Parent Involvement
PYLUSD aggregate Status level on the State Accountability Dashboard is rated “Very High”
for Graduation Rates with an average graduation rate of 95.5%
 Status level on the State Accountability Dashboard is rated “High” for Graduation Rates at
alternative schools
 All student groups have a graduation rate of 92.8% or higher
 Status level on the State Accountability Dashboard is rated “High” for College and Career
Preparedness





Goal 4.0 - Safe and Respectful Environments
 100% of schools have comprehensive school safety plans
 Suspension and expulsion rates for Students with Disabilities are far below the statewide
rates
 District average attendance rates continue to be high
 Added Registered Behavior Technicians (RBTs) to all school sites
 Mental health clinicians
 Chronic absenteeism rates are lower than the county and state averages
 100% of schools have Automated External Defibrillators (AED)
 Increased School Resource Officer (SRO) support
 The District met the State Local Indicator for School Climate
 85% of 3rd, 5th, 8th, and 11th-grade students report feeling safe at school
 Hydration stations added at school sites and district office buildings
 Nutrition Services increased meals served by 3% over the prior year
Goal 5.0 - Optimized Resource
 Positive budget certification at First Interim
 $1.25 million generated for the use of district facilities
 Saturday School programs continue to recoup lost revenues
 100% of schools have a rating of “Good” (highest rating) using the annual Facilities
Inspection Tool (FIT)
 A new accounting software program implemented to improve financial reporting and
budgeting
 The energy management program demonstrated $1.3 million in cost avoidance savings
Placentia-Yorba Linda Unified School District plans to maintain or build upon these successes
through the following actions:
 Continuing to reduce class size as possible.
 Enhancing district-wide assessment tools to monitor student progress and enhance
instruction.
 Continuing trainings and professional dialogues for English Language Arts/English
Language Development (ELA/ELD) and Mathematics at all grade spans.
 Implementing a comprehensive staff development plan.
 Ensuring all new hires and teachers that are new to a grade level/content area are trained
on the implementation of district-wide initiatives.
 Continuing to support a variety of interventions and multi-tiered supports for both academics
and behavior.
 Enhancing programs and supports specific to the academic and language acquisition needs
of English Learners.
 Fortifying Integrated and Designated English Language Development (ELD) instruction.
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Supplementing materials used for English Language Development (ELD) programs.
Leveraging available technology to maximize student collaboration, improve
communication, inspire creativity, cultivate critical thinking, and expand learning beyond the
classroom setting.
Providing continuous support for the use of interactive technology by staff in order to
enhance student learning and engagement.
Continuing to conduct a self-analysis on the implementation of the State Standards.
Improving targeted support for Students with Disabilities, low income, homeless, and foster
youth.
Continuing to provide a three-week enrichment summer school for English learners.
Supporting the Advancement Via Individual Determination (AVID) system at all grade
spans.
Continuing to support college and career readiness to ensure students are meeting
UC/CSU a-g graduation requirements and providing access to two and four-year
universities as well as vocational institutions.
Supporting Career Technical Education (CTE) courses and CareerLink pathways.
Providing professional development and support for the Next Generation Science
Standards (NGSS).
Facilitating professional dialogues regarding the new History-Social Science Framework.
Strengthening the implementation of Professional Learning Communities (PLCs)
Expanding leadership opportunities for students and encouraging their participation in
decision making.
Continuing to support a comprehensive parent education program that provides essential
tools to address today’s dynamic and complex environment.
Utilizing available resources to communicate with district stakeholders and the community at
large.
Supporting student learning opportunities through business and educational partnerships.
Continuing to seek and value stakeholder input.
Investigating additional safety measures for school campuses.
Continuing anti-bullying and anti-drug/alcohol efforts.
Expanding support for students’ mental health needs.
Implementing additional alternatives to suspension and unique learning opportunities.
Continuing to promote student attendance initiatives.
Creating a balanced budget aligned to the district vision, mission, and focus areas.
Continuing to seek greater efficiencies through sustainable efforts, energy and water
conservation, and waste reduction.
Exploring opportunities to generate additional revenues.
Refining business practices in support of district educational practices.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met”
or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on the review of local performance indicators or other local indicators. What steps
is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs
The Placentia-Yorba Linda Unified School District (PYLUSD) met or exceeded the following State
and Local Indicators:
 Graduation Rate (Blue)
 College/Career (Green)
 English Language Arts (Green)
 Mathematics (Green)
 Local indicator for instructional materials, teachers, and facilities (Met)
 Local indicator for parent engagement (Met)
 Local indicator for school climate (Met)
Both the districtwide Chronic Absenteeism and Suspension indicators were below meeting the state
standard of Green and scored in the Orange. Chronic absences rose 0.6% totally 6.7% districtwide
and suspensions increased 0.4% to equal 3.1% of the PYLUSD student population. Additionally,
challenges were identified with two student groups (Foster Youth and Pacific Islanders) for chronic
absenteeism - both groups scored in the Red on the Dashboard. Foster youth had a performance
level of Red for suspension rates. Because foster youth had two performance indicators in the Red,
PYLUSD qualifies for Differentiated Assistance (DA) for this student group.
A district team of seven managers and an outside consultant attended technical assistance training
provided by the Orange County Department of Education (OCDE). Together this team developed a
plan to address foster youth and emerging challenges with both homeless and Pacific Islanders as
well as districtwide actions to address the needs for suspension rates and chronic absenteeism.
Planned Actions to Address Identified District and Student Group Challenges for Suspensions
include:
 Further develop on-site and off-site Alternative to Suspension (ATS) programs at the
secondary level.
 Implement a social-emotional curriculum and provide mental health specialists/counselors
for both on and off-site ATS programs.
 Continue expansion and implementation of Multi-Tiered Systems of Support (MTSS) and
Positive Behavior Intervention and Supports (PBIS) to promote positive behavior.
 Monitor suspensions and behavior infractions monthly for student groups in the Red or
Orange and send the list to school sites regularly.
 Ensure proper coding of suspensions and alternatives to suspensions in AERIES database.
 Train new administrators in progressive discipline strategies.
Planned Actions to Address District and Student Group Challenges for Chronic Absenteeism
include:
 Promote additional outreach to foster families.
 Utilize School Attendance and Review Team (SART) process when early patterns of
absenteeism emerge.
 Train school administrators in the use of AERIES Analytics to identify chronically absent
students so that school staff can provide prevention and early intervention.
 Update attendance intervention flowchart to improve parent communication.
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Provide hybrid courses for blended learning opportunities at comprehensive high schools.
Establish standardized procedures for withdrawing students to include a faster process for
determining next school placement.
 Revise parent attendance letters to include language on chronic absenteeism.
 Promote the Every Day Counts attendance initiative.
 Send out absentee data to all school sites for student groups identified as Red or Orange
every six weeks.



Additionally, PYLUSD prides itself on continuous growth. Thus, based on a review of local and other
performance indicators, district staff have identified the following areas for growth for each of the
District Goals:
1.0 - Academic Achievement
 The goal of 60% of students in grades three through eight and grade eleven Meeting or
Exceeding the State Content Standards for Mathematics was not met. Actual was 59%
 71% of schools that were identified on the California Dashboard for Mathematics scored in
the Blue or Green matrices, the goal for 2017-18 was 78%
 The percentage of 11th-grade students scoring ready or conditionally ready for college in
English Language Arts declined by 5%
 The goal of 54% of graduating seniors meeting the UC/CSU a-g admissions requirements
was not realized
 The reclassification rate for English learners is lower than the county and state averages
 State test scores for English learners declined for both English Language Arts (2%) and
Math (4%). However, test scores for this student group are higher than the state average
 English learners have the largest achievement gaps out of all the student groups for both
Math and English Language Arts
Planned Actions to Address Identified Needs for 1.0
 Facilitate a secondary common assessment task force in the content area of Math.
 Continue implementation of specialized math strategies: Cognitive Guided Instruction (CGI)
and Early Childhood Mathematics (ECM).
 Continue to employ Math Itinerant Teachers to support the acceleration of students.
 Support math instruction with Math instructional coaches.
 Provide targeted staff development to increase academic achievement in math.
 Research practices and steps to transition to an online common formative assessment
system.
 Secondary math department chairs will meet regularly to collaborate.
 Design and implement a protocol for Gifted and Talented Education (GATE) program
identification of underrepresented student groups.
 Continue to provide on-site intervention support.
 Implement math interventions for students in special education.
 Continue to provide English Language Arts/English Language Development instructional
coaches.
 Provide targeted staff development to increase academic achievement in English Language
Arts (ELA).
 Continue to provide technical support for Additional Targeted Support and Improvement
(ATSI) schools and schools at-risk via the district’s designated intervention support team.
 Facilitate a secondary common assessment task force in the content area of ELA.
 Secondary ELA department chairs will meet regularly to collaborate.
 Increase concurrent college enrollment opportunities on high school campuses.
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Investigate the use of AERIES Individualized Action Plan to increase college-ready
graduates.
Continue a-g approval for Career Technical Education (CTE) and other elective courses.
Research the potential of providing college and career pathways for all freshman students.
Apply for a Strong Workforce Program (SWP) grant.
Pilot mastery grading at Valencia High School.
Continue monitoring English learner reclassification processes to increase percentages.
Maintain an online system to efficiently monitor English Language Development and
academic progress of English learners.
Continue to provide supplemental English Language Development materials.
Publish a list of LTELS and possible candidates for each school site every six weeks.
Continue to maintain Advancement Via Individual Determination (AVID) and AVID Excel
classes.
Monitor Redesignated English learners (RFEPs) academic progress in math and English
Language Arts.
Research supplemental curriculum for English learner newcomers in grades K-5.
Continue to implement ELD Enrichment Summer Camp Grades K-5 to close the
achievement gap.
Provide Advancement Via Individual Determination (AVID) Summer Bridge Algebra
Readiness Program for incoming freshmen district-wide to improve mathematical skills and
preparedness for Algebra 1.
Continue to pilot i-Ready Math interventions at targeted Title I schools.
Provide technical support to all Title I.

2.0 Effective Instruction and Leadership
 Teachers report they need additional professional development to support English
Language Development (ELD)
 Teachers report they need additional training with student databases for assessment and
data analysis
 Teachers report a need for staff development and articulation regarding the newly adopted
History/Social Science Framework
 Teachers report a need for staff development and articulation regarding Next Generation
Science Standards
Planned Actions to Address Identified Needs for 2.0
 Provide ongoing professional development for teachers to address the needs of Long Term
English Learners (LTELs).
 Strengthen integrated and designated English Language Development (ELD) instruction.
 Middle and high school ELA and ELD teachers will collaborate to strengthen integrated
instruction for English Learners.
 Continue to embed English learner strategies in all district professional development.
 Pilot a program to support Students with Interrupted Formal Education (SIFE).
 Continued support in diagnostic tools and assessment training.
 Provide staff development and articulation time for History/Social Science.
 Provide teachers with professional development on the Next Generation Science Standards
(NGSS).
 Provide teachers with training on the NGSS aligned FOSS Bridge lessons.
 Initiate task forces in the areas of Biology, Chemistry, and Physics to develop NGSS units
of study.
 Train teachers on the units of study developed by the task force.

Page 10 of 323

3.0 Engaged Community
 75% of secondary students feel like they belong
 76% - of student’s state that teachers care about what they think
 El Camino Real Alternative High School had a decline in their graduation rate from 79.0% to
74.0%
 El Camino Real and La Entrada High Schools are below the state goal for the
College/Career Indicator
Planned Actions to Address Identified Needs for 3.0
 Meet with the Superintendent’s High School Advisory Committee to discuss how students
interpret questions.
 Gather ideas from students on how we can improve connectivity and belongingness.
 Explore options for social and emotional learning to promote and teach student wellness
and social interaction.
 Develop on-site and off-site Alternative to Suspension (ATS) programs at the secondary
level.
 Work with Special Education teams to ensure students are on an appropriate track for
graduation at alternative high schools.
 Develop processes to ensure families are aware of all enrollment opportunities (Adult
Education, Independent Study etc.)
 Examine El Camino Real High School’s (ECRHS) master schedule to maximize credit
earning potential for students.
 Provide teachers with training on Project Based Learning to engage students in a relevant,
hands-on dynamic learning environment.
 Provide teachers with training on Trauma-Informed Practices to better identify, serve and
form bonds with students who have experienced trauma.
 Explore new learning environment options for personalized learning pathway.
 Explore options for social and emotional learning to promote and teach student wellness
and social interaction.
 Develop a Career Technical Education (CTE) Graphic Design Pathway.
 Host Fullerton College courses at La Entrada High School (LEHS).
 Explore the viability of partnering with Fullerton College to establish a Dual Enrollment
Pathway at La Entrada High School.
4.0 Safe and Respectful Environment
 The high school grade span did not meet the 96% attendance rate goal. The attendance
rate for 2017-18 was 95.7%
 Chronic absenteeism rates increased to 6.7%, although this was still lower than the
statewide rate of 9%, it did not meet the 2017-18 goal of 5% or less
 Students report they would like to expand food options to include specialized dietary
restrictions such as gluten-free and increased vegetarian selections.
Planned Actions to Address Identified Needs for 4.0
 Establish standardized procedures for withdrawing students to include a faster process for
determining next school placement.
 Update attendance intervention flowchart and improve parent communication.
 Revise parent attendance letters to include language on chronic absenteeism.
 Promote the Every Day Counts attendance initiative.
 Establish a disenrollment process to ensure students enroll in transition school quickly.
 Utilize the School Attendance and Review Team (SART) process when early patterns of
absenteeism emerge.
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Train staff in the use of AERIES Analytics to identify chronically absent students including
identification of foster, homeless, and Pacific Islanders.
Pilot hybrid courses for blended learning.
Utilize School Attendance and Review Team (SART) process when early patterns of
absenteeism emerge.
Continue to enhance food selections at the elementary and secondary levels.
Gather student feedback on healthy food options.
Improve the efficiency of food services to students.

5.0 Optimized Resources


Based on current state funding estimates, projected increases in Local Control Funding
Formula (LCFF) Base revenues will not keep pace with basic operating cost increases (i.e.,
STRS/PERS Pensions, Health & Welfare Benefits, Step and Column, and Special

Education). As a result, absent additional funding from the state, school districts in California will need
to identify budget solutions in the coming years.
Planned Actions to Address Identified Needs for 5.0
 Continue to work with state legislature regarding LCFF funding formula enhancements.
 Continue to upgrade Wi-Fi thermostats for additional cost savings under Prop. 39 Program.
 Continue to upgrade lighting systems to facilitate increased energy cost savings under
Prop. 39 Program.
 Continue to replace old HVAC units to facilitate increased energy cost savings under Prop.
39 Program.
 Continue to analyze electricity rates and switch to more favorable rates as appropriate.
 Continue to expand revenue generating opportunities through the print shop.
 Continue to explore revenue generating opportunities through transportation.
 Continue to maximize Medi-Cal reimbursements.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA planning
to take to address these performance gaps?

Performance Gaps
On the State's Graduation Indicator, the PYLUSD received a performance level of blue, indicating the
standard was exceeded. It is important to note that the two years ago, the dashboard data showed a
performance gap for African American student graduation rates and the 2017 Dashboard there was a
performance gap for Students with Disabilities. Both of these performance gaps have closed.
However, there was one student group that was two levels below the District's overall performance.
The Filipino student group (represented by 43 students in the cohort) had a graduation rate in 201718 of 91.5% and declined by 8.5%. The Districts overall graduation rate for this same year was 96.0%.
Because of the performance gap for the Filipino population, the following actions will be taken:
 Increase focus on ensuring Filipinos are included in interventions in all grade spans, as
appropriate.
 Monitor Filipino students two times per year to ensure they are on track for graduation.
 Support Filipino English learners who are new to the country with a newcomer academy.
 Increase the proficiency of all teachers in English Language Development (ELD).
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Continue to maintain Advancement Via Individual Determination (AVID) and AVID Excel
classes.

The overall performance level for PYLUSD on the State's English Language Arts Indicator was green,
indicating this standard was met. PYLUSD had a status level of "High" and, on average, students
scored +39.0 points above the standard met threshold. During the previous year, six student groups
showed performance gaps. The gap has narrowed for: English learners, Low Income, and Hispanics
and these student groups are no longer two performance levels below the district. There are; however,
three student groups still performing at two levels lower than all PYLUSD students. These include
Homeless (35.3 points below Standard Met), Students with Disabilities (58.4 points below Standard
Met), and African American (14.9 points below Standard Met). Because of these performance ratings,
the following actions will be taken:
 Provide ELA professional development for elementary teachers on the topics of
Foundational Skills (K-2) and Balanced Literacy (3-5).
 Continue to provide Project Read training and coaching for new K-2 teachers.
 Facilitate a secondary common assessment task force in the content area of ELA.
 Design times for secondary ELA department chairs to regularly collaborate.
 Collaborate as a Professional Learning Community to increase student achievement. Utilize
formative i-Ready assessments to track student learning and provide supports.
 Continue to support teachers with diagnostic tools and assessment training.
 Provide direct support to sites in the areas of formative and summative assessments.
Implement best practices to transition to an online common formative assessment system.
 Continue expansion and implementation of Multi-Tiered Systems of Support (MTSS).
 Support the implementation of a district-wide Student Study Team process for at-risk.
 Continue to train and implement evidence-based instructional Dyslexia strategies.
 Continue to provide support for Additional Technical Support and Improvement (ATSI)
schools and schools at-risk via the district’s designated intervention support team.
 Provide targeted tutoring for homeless students.
 Offer access to enrichment opportunities and supplies for homeless students, including
scholarships for the Summer Enrichment program for elementary students.
 Provide professional development for special education staff that integrates Universal
Design for Learning (UDL) and best instructional strategies.
 Continue to expand the collaboration between the regular education staff and Special
Education staff to appropriately meet the needs of Students with Disabilities.
 Provide training for special educators in writing Individualized Education Plan (IEP) goals
and implementing strategies aligned to the California State Content Standards.
 Facilitate coaching for teachers in the areas of co-teaching, accommodations/modifications.
 Train educational specialists in a multi-sensory approach to explicit reading instruction.
 Increase the focus on ensuring African-American students are included in interventions in
all grade spans, as appropriate.
The overall performance level for the State's Mathematics Indicator was green, indicating standard
met. PYLUSD had a status level of "High" and, on average, students scored 16.5 points above the
standard met threshold. Some student groups, however, performed at the "Low" level which is two
levels below the "all student" performance. These student groups include Students with Disabilities
(82.8 points below Standard Met), Homeless (55.3 points below Standard Met), English Learners (42.6
points below Standard Met), Hispanics (30.6 points below Standard Met), and African American (35.8
points below Standard Met). Because of these performance ratings, the following actions will be taken:
 Implement Math interventions for students in special education.
 Continue to pilot i-Ready Math interventions at targeted Title I schools.
 Implement the Math 180 intervention curriculum in Math Labs for students in grades 6-8.
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Research support mechanisms so more students can access Algebra II by eleventh grade.
Continue implementation of Cognitive Guided Instruction and Early Childhood Mathematics.
Provide targeted staff development to increase academic achievement in Math.
Facilitate a secondary common assessment task force in the content area of Math.
Design coordinated times for secondary Math department chairs to regularly collaborate.
Continue to implement ELD Enrichment Summer Camp Grades K-5 to close the
achievement gap.
Implement an Advancement Via Individual Determination (AVID) Summer Bridge Algebra
Readiness Program for incoming freshmen district-wide to improve mathematical skills and
preparedness for Algebra 1.
Continue to provide support for Additional Technical Support and Improvement (ATSI)
schools and schools at-risk via the district’s designated intervention support team.
Provide technical support to all Title I schools.
Support teachers in the areas of co-teaching, and accommodations/modifications.
Enhance literacy skills of special education students so they can access standards in Math.
Continue to provide training for special educators in writing Individualized Education Plan
(IEP) goals and implementing strategies aligned to the California State Content Standards.
Design a summer academic program for Homeless students.
Provide targeted tutoring for homeless students.
Continue to maintain Advancement Via Individual Determination and AVID Excel classes.
Research steps to transition to an online common formative assessment system.
Provide direct support to sites in the areas of formative and summative assessments to
address the progress of student groups.

The overall performance level for the State's College and Career Indicator (CCI) was green, indicating
standard met. PYLUSD had a status level of "High" and, 58.7% of the students had one or more
indicators showing they are prepared for College and/or the workforce. Some student groups,
however, performed two levels below all students. These student groups include English Learners
(13.9%), Homeless (32.6%), Students with Disabilities (14.7%), African American (34.2%), and
Filipino (66.0%). It is important to note, that although the Filipino group has a "High" status level and
a higher percentage than all students, this student group (represented by 47 students), declined
significantly (-17.7%) from the previous year, moving them two performance bands/colors below the
district. Because of the performance ratings of these student groups, the following actions will be
taken:
 Increase concurrent college enrollment opportunities on high school campuses.
 Pilot hybrid courses for blended learning at all comprehensive high schools.
 Explore new learning environment options for personalized learning pathways.
 Continue to partner with North Orange County Regional Occupational Program to provide
UC/CSU a-g approved Regional Occupational Program courses for high school students.
 Continue to provide Air Force Junior Reserve Officer Training Corps (JROTC) program.
 Increase enrollment in Science, Technology, Engineering, and Math (STEM).
 Sustain purchases of industry standard equipment for Career Technical Education (CTE).
 Maintain increased access to high school library/media centers.
 Provide options during the summer months for students with impacted schedules.
 Ensure extra supports are provided to special education students for college and career
readiness to provide more access.
 Work with Special Education transition teams to ensure students are on an appropriate
track for graduation.
 Strengthen agendas and conversations for the elementary to middle and middle to high
school transition meetings to include CTE options.
 Create learning profiles for Special Education students.
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Continue to provide college and career guidance support at the high school level.
Provide Saturday School to assist students with writing college applications and essays.
Research support mechanisms so more students can access Algebra II by eleventh grade.
Continue to maintain Advancement Via Individual Determination and AVID Excel classes.
Provide Advancement Via Individual Determination (AVID) Summer Bridge Algebra
Readiness Program for incoming freshmen district-wide to improve mathematical skills and
preparedness for Algebra 1.
 Provide transportation and access to additional enrichment opportunities including Summer
Enrichment and after-school activities for homeless students.
 Maintain lower class size at El Camino Real High School.
 Provide curriculum and support for guidance classes for secondary school at-risk students.






Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

The Placentia-Yorba Linda Unified School District has no schools identified for Comprehensive
Support and Improvement (CSI).

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

The Placentia-Yorba Linda Unified School District has no schools identified for Comprehensive
Support and Improvement (CSI).

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support
student and school improvement.

The Placentia-Yorba Linda Unified School District has no schools identified for Comprehensive
Support and Improvement (CSI).
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Focus Area 1.0-Academic Achievement
Student achievement is at the core of the PYLUSD mission and vision. We expect all students to demonstrate continued and improved
academic achievement in order to emerge college and career ready. In addition, students are provided with an array of enrichment
opportunities to expand their educational experience.
State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Academic Achievement
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Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics/Indicators
1. California Assessment of Student Performance and Progress (CAASPP)
English Language Arts, 3rd - 8th and 11th grades
2. California Assessment of Student Performance and Progress (CAASPP)
Mathematics, 3rd - 8th and 11th grades
3. English Language Arts Dashboard Indicator
4. Mathematics Dashboard Indicator
5. Early Assessment Program (EAP) scores for English Language Arts
6. Early Assessment Program (EAP) scores for Mathematics
7. Number of Electronic Devices Available for Student Use
8. UC/CSU a-g Completion Rates
9. Advancement Placement (AP) course enrollment
10. Advancement Placement (AP) Pass Rates
11. International Baccalaureate (IB) Enrollment
12. International Baccalaureate (IB) Pass Rates
13. Scholastic Aptitude Test (SAT) Average Scores
14. CareerLink Academy Enrollment
15. CareerLink Academy Completion Rates
16. English Learner Progress Dashboard Indicator
17. English Learner Reclassification Rates
18. Percentage of Long-Term English Learners (LTELs)
19. State Targets for Students with Disabilities (SWDs) in the Least
Restrictive Environment (LRE)
20. Proportionality of Race and Ethnicity of Students in Special Education
21. Percentage of the Eligible Students with Disabilities (SWDs) having
Post-Secondary and Transitional Goals

1. 68% of students in grades three through eight and grade eleven Met or
Exceeded the State Content Standards for English Language Arts (ELA) as
measured by the California Assessment of Student Performance and
Progress (CAASPP).
2. 59% of students in grades three through eight and grade eleven Met or
Exceeded the State Content Standards for Mathematics as measured by the
California Assessment of Student Performance and Progress (CAASPP).
3. The Distance from Standard Met (DFM) for English Language Arts was
+38.9 points. As such, the district exceeded the goal of +35.0 points.
4. The Distance from Standard Met (DFM) for Mathematics was +16.5 points.
The district did not meet the intended goal of a DFM of +24.6.
5. 72% of 11th-grade students scored "Ready" or "Conditionally Ready" for
college as measured by the Early Assessment Program (EAP) for English
Language Arts.
6. 59% of 11th-grade students scored "Ready" or "Conditionally Ready" for
college as measured by the Early Assessment Program (EAP) for
Mathematics.
7. The technology staff prepared and delivered over 7,700 additional
Chromebooks for instructional use.
8. 52.4% of graduating seniors met the UC/CSU a-g admissions
requirements.
9. There were 6,416 students enrolled in Advanced Placement classes for the
2017-18 school year.
10. The pass rate for PYLUSD students taking Advanced Placement exams
was 83% for the 2017-18 school year.
11. The International Baccalaureate (IB) enrollment was 193 students in
2017-18, 13 more students than the established target.
12. There was a 90% districtwide Pass Rate for International Baccalaureate
(IB) exams in 2017-18.
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18-19
1. 69% of students will Meet or Exceed the standards in 3rd - 8th, and 11th
grades in English Language Arts as measured by the California Assessment
of Student Performance and Progress (CAASPP) scores.
3rd

2. 62% of students will Meet or Exceed the standards in
grades in Mathematics as measured by the CAASPP scores.

8th,

and

11th

3. Due to the alteration of the Dashboard cut scores, this metric/indicator
has been modified to: Increase the distance from Level 3/Standard Met to
+35.0 points as measured by the English Language Arts Dashboard
Indicator.
4. Due to the alteration of the Dashboard cut scores, this metric/indicator
has been modified to: Increase the distance from Level 3/Standard Met to
+24.6 points as measured by the Mathematics Dashboard Indicator.
5. Maintain 75% or more of 11th-grade students will be "Ready" or
"Conditionally Ready" for college as measured by the Early Assessment
Program (EAP) for English Language Arts.

13. 90% of PYLUSD students met the ELA benchmark, and 77% met the
Math benchmark on the Scholastic Aptitude Test (SAT) for 2016-17 (the most
recent data that is available).
14. Enrollment in CareerLink Academies increased from 1129 to 1234 or
9.2%.
15. 130 students completed all CareerLink Academy requirements. This is
20% greater than the projected target.
16. Because of the new English Language Proficiency Assessment for
California (ELPAC), there was no English Learner Progress Dashboard
Indicator produced. Performance levels for the ELPAC show that 39.2% of
PYLUSD English learners are "Well-Developed."
17. Reclassification rates for PYLUSD (12.3%) were lower than both the
county (13.1%) and statewide (14.6%) averages.
18. The PYLUSD percentage of Long-Term English Learners (LTELs) was
8.4% in 2017-18. This was lower than the county rate of 12.0% and the
statewide rate of 10.5%. For this metric, this is desirable.

6. Based on results from 2017-18 the new target will be: Increase from 54%
to 56% or more of 11th-grade students will be "Ready" or "Conditionally
Ready" for college as measured by the Early Assessment Program (EAP)
for Mathematics.
7. Increase the number of electronic devices available for student use in the
classroom.
8. Based on the results from 2017-18, the new target will be: Increase from
52% to 54% or more of the 12th-grade students will meet the UC/CSU a-g
requirements for graduation.
9. Maintain or increase the number of students taking Advanced Placement
classes.
10. Maintain or increase the AP pass rate at each comprehensive high
school.

19. The latest report from the State indicates that in 2016-17 the percentage
of PYLUSD Students with Disabilities (SWDs) placed in the Least Restrictive
Environment (LRE) was positive and exceeded the State targets for all
settings.
20. 25.2% of Students with Disabilities (SWDs) Met or Exceeded the
standards in 3rd - 8th, and 11th-grades in English Language Arts as measured
by the California Assessment of Student Performance and Progress
(CAASPP) scores. As such, this goal was not met.
21. 22.7% of Students with Disabilities (SWDs) Met or Exceeded the
standards in 3rd - 8th and 11th-grades in Mathematics as measured by the
California Assessment of Student Performance and Progress (CAASPP)
scores. As such, this goal was not met.

11. Maintain an International Baccalaureate (IB) enrollment of 180 students
or more.
12. Maintain or exceed a 95% pass rate for IB exams.
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Expected

Actual

13. Students taking the Scholastic Aptitude Test (SAT) will have an average
score of 1120 or higher.
14. This metric captured only students enrolled in a CareerLink Academy.
It has been expanded to include all Career Technical Education (CTE)
courses. The new metric/indicator is as follows: Increase or maintain the
number of students enrolled in a CTE course.
15. This metric captured only students enrolled in a CareerLink Academy.
It has been expanded to include all Career Technical Education (CTE)
courses. The new metric/indicator is as follows: Increase or maintain the
number of students who have completed a CTE pathway (300 or more-hour
course sequence).
16. This metric will be resumed when the English Learner Progress
Indicator (ELPI) is reinstated.
17. Reclassification rates for English learners will be at or higher than the
county rate.
18. The percentage of Long-Term English Learners (LTELs) will be at or
lower than the county rate.
19. The District will meet or exceed the state targets for Students with
Disabilities (SWDs) in the Least Restrictive Environment (LRE).
20. This metric did not provide staff with the information desired for closing
the achievement gap for Students with Disabilities (SWDs). As such, it has
been amended to read as follows: Increase from 25.8% to 27.0% of
Students with Disabilities (SWDs) will Meet or Exceed the standards in 3rd 8th, and 11th-grades in English Language Arts as measured by the California
Assessment of Student Performance and Progress (CAASPP) scores.
21. This metric did not provide staff with the information desired for closing
the achievement gap for Students with Disabilities (SWDs). As such, it has
been amended to read as follows: Increase from 25.7% to 27.0% of
Students with Disabilities (SWDs) will Meet or Exceed the standards in 3rd 8th, and 11th grades in Mathematics as measured by the California
Assessment of Student Performance and Progress (CAASPP) scores.
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Baseline
1. 67% of students in 3rd - 8th, and 11th-grade met or exceeded the English
Language Arts standards on the CAASPP.
2. 58% of students in 3rd - 8th, and 11th-grade met or exceeded the
Mathematics standards on the CAASPP.
3. 75% of the schools met or exceeded the state standard for English
Language Arts as measured by the English Language Arts Dashboard
Indicator.
4. 75% of the schools met or exceeded the state standard for Math as
measured by the Mathematics Dashboard Indicator.
5. 75% or more of 11th-grade students are "Ready" or "Conditionally
Ready" for college as measured by the Early Assessment Program (EAP)
for English Language Arts.
6. 58% or more of 11th-grade students are "Ready" or "Conditionally
Ready" for college as measured by the Early Assessment Program (EAP)
for Mathematics.
7. 11,881 electronic devices are available for student use in the classroom.
8. 52.4% or more of the 12th-grade students met the UC/CSU a-g
requirements for graduation.
9. 2,276 students took Advanced Placement classes.
10. PYLUSD high schools had AP Pass rates of 80% or higher except for
one school. Pass rates were as follows: EDHS- 76%; EHS- 80%; VHS86%; YLHS- 88%.
11. 194 students were enrolled in the International Baccalaureate (IB)
program.
12. 96.1% of students passed IB exams.
13. The average Scholastic Aptitude Test (SAT) score for PYLUSD was
1175.
14. 1,129 students were enrolled in CareerLink Academies.
15. 100 students completed all CareerLink Academy requirements.
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Expected

Actual

16. 50% of schools with cohort scores met or exceeded the state standard
for language acquisition as measured by the English Learner Progress
Dashboard Indicator.
17. The PYLUSD reclassification rate for English learners was 8.5.
18. The PYLUSD percentage of Long-Term English Learners (LTELs) was
53.5.
19. The District met all state targets for Students with Disabilities (SWD) in
the Least Restrictive Environment (LRE).
20. No disproportionate student groups based on race and ethnicity were
placed in Special Education.
21. 100% of SWDs have post-secondary and transitional goals.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcolla

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.0 Implement programs and
structures to support student
achievement.

1.0 Implement programs and
structures to support student
achievement.

1.0A - Provide additional teachers
to lower class size/reduce
combination classes when possible
while always staying within
contract limits.

$59,572 (Certificated Salaries)
1.0A - Twelve additional teachers
were hired to reduce the number of Base $59,572
combination teachers at certain
sites which in turn lowered class
size as well.

1.0B - Provide additional teachers
to reduce class size in first grade
when possible while always
staying within contract limits.

1.0B - Four teachers were added
to staff classrooms in first grade to
reduce class size.

$2,038,841 (Certificated Salaries)
Supplemental Centralized
$2,038,841
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Estimated Actual
Expenditures
Supplemental Centralized
2,136,231
Base 50,956

1.0C - Continue to provide lead
teachers at all elementary schools
(Base funding for this action not
included in 2017-18).

1.0C - Each site was afforded
funding for Lead Teacher positions
for the purpose of shared-decision
making and facilitation of grade
span information.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.0D - Continue fourth-grade music
at all elementary schools. Analyze
options for restructuring and
examine sustainability.

1.0D - Approximately 1,850
students were served through the
fourth-grade music program for the
2017-18 school year.

1.0E - Annually evaluate the
number of licenses for SmartMusic
at the secondary level and
continue as appropriate.

1.0E - Staff evaluated the use of
the program and reduced the
number of SmartMusic licenses by
providing licenses and training per
teacher requests.

$382,601 (Certificated Salaries)
Supplemental Centralized
$382,601
$26,733 (Books and Supplies)
Supplemental $26,733

1.0F - Provide ongoing coaching in
the use of SmartMusic to ensure
1.0F - Teachers using SmartMusic
application of all program
collaborate frequently.
components.
1.0G - The Visual Arts (VA)
1.0G - Continue release time for
Teacher on Special Assignment
Visual Arts Program Coordinator.
(TOSA) has strengthened
connections with the visual arts
community including the Orange
County Department of Education,
the Placentia-Yorba Linda Art
Association, Schools First Credit
Union, California State University
at Fullerton, JOYA Scholars, City
of Placentia, and local professional
artists. In addition, the VA TOSA
has created elementary levels
lessons using Google tools and
facilitated collaborative art projects
between schools.
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Estimated Actual
Expenditures
Supplemental Centralized
$391,799
Supplemental $4,280

Action 3
Planned
Actions/Services
1.0H - Provide support and
materials for Preppy Kindergarten
programs at elementary schools.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.0H - Support for Preppy
Kindergarten (Preppy K) programs
at elementary schools was
provided through Maturation
Assessment Testing (MAT) in
order to determine if appropriate
placement. Substitutes were
provided during the first two weeks
of school for all Preppy K classes.
In addition, an early childhood
expert provided professional
development to Preppy K teachers
on Wednesdays throughout the
school year as well as supported
principals at Leadership Meetings.
Instructional materials for Preppy K
classrooms and Physical
Education (PE) supplies were
purchased as needed throughout
the school year.

$26,650 (Certificated Salaries)
$1,000 (Classified Salaries)
$16,250 (Books and Supplies)
$2,200 (Services and Other
Operating Expenditures)
General Ed Elementary $46,100

General Ed Elementary $42,852

$20,000 (Books and Supplies)
Supplemental Centralized
$20,000

Supplemental Centralized $0

Actual
Actions/Services

Budgeted
Expenditures

Action 4
Planned
Actions/Services
1.0I - Maintain Preppy
Kindergarten classes at Rio Vista
Elementary School to meet the
needs of unduplicated students.

1.0I - Preppy Kindergarten (Preppy $725,135 (Certificated Salaries)
K) classrooms were maintained at Supplemental Centralized
Rio Vista Elementary School.
$725,135

1.0J - Unduplicated Pupils at
1.0J - Continue to provide
Valencia High School were
intervention instructional support at provided support through an
Valencia High School to support
instructional coach.
the needs of Unduplicated Pupils.
1.0K - High needs elementary
1.0K - Provide additional personnel schools were afforded an Assistant
at elementary schools to support
Principal to support English
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Estimated Actual
Expenditures
Supplemental Centralized
$700,565

English learners, Students with
Disabilities, and foster youth.

learners, Students with Disabilities,
and foster youth.

1.0L - Continue to provide district
leadership to oversee and support
instructional programs.

1.0L - Two district administrators
provide leadership and oversite to
support instructional programs
from Preppy K through grade
twelve.

Action 5
Planned
Actions/Services
1.0M - Continue to provide
additional office staff at high needs
schools to support unduplicated
students and their parents (201718 figures did not account for all
salaries. 2018-19 includes
step/column and benefit
increases).

Actual
Actions/Services

Budgeted
Expenditures

1.0M - Nine additional part-time
classified staff members provided
clerical support at high needs
schools.

$170,547 (Classified Salaries)
Supplemental Centralized
$170,547

Estimated Actual
Expenditures
Supplemental Centralized
$178,749

Action 6
Planned
Actions/Services
1.0N - Improve Gifted and
Talented Education (GATE)
training and support materials,
particularly for sites with GATE
cluster programs.
1.0O - Research alternative
assessments to identify student
groups (special education, English
learner, and Low Income) for the
Gifted and Talented Education
(GATE) program (New action).

Actual
Actions/Services

Budgeted
Expenditures

1.0N - Gifted and Talented
Education (GATE) Coordinators
from each of the sites and the
GATE Advisory Committee met
regularly throughout the year. In
addition, the GATE teachers at
both the Magnet sites and cluster
sites were provided time to share
best practices and ensure GATE
magnets are in alignment. The
GATE Task Force met to share
best practices, and all GATE
teachers were provided support
with the administration of the
Cognitive Abilities Test (CogAT)

$11,368 (Certificated Salaries)
$500 (Books and Supplies)
$45,450 (Services and Other
Operating Expenditures)
GATE $57,318
$99,960 (Certificated Salaries)
Supplemental Centralized
$99,960

Estimated Actual
Expenditures
GATE $43,719

Supplemental Centralized
$92,601

$19,000 (Books and Supplies)
CCPT 2 $19,000

CCPT 2 $19,974

$9,492 (Certificated Salaries)
General Ed Elementary $9,492

General Ed Elementary $9,823
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for GATE placement. In addition,
a variety of professional
development opportunities were
provided to teachers, and Dr. Julia
Nyberg supported fourth-grade
instructors on designing and
implementing Math enrichment
lessons for both high achieving
and gifted students. Lego Robotics
units for GATE magnet and cluster
school programs were purchased
and staff development to support
these units was provided.

$8,680 (Certificated Salaries)
Supplemental $8,680

Supplemental $8,680

1.0O - PYLUSD staff researched
alternative assessments to identify
student groups (special education,
English learner, and Low Income)
for the Gifted and Talented
Education (GATE) program.

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.0P - Provide School Site Council
coordinators for each site to
support the development and
implementation of the Single Plan
for Student Achievement (SPSA).

1.0P - Training for teachers, as
well as teacher extra hours and
substitutes, were provided to
School Site Council (SSC)
coordinators for each site to
support the development and
implementation of the School Plan
for Student Achievement (SPSA).

$23,100 (Certificated Salaries)
$250 (Books and Supplies)
$250 (Services and Other
Operating Expenditures)
General Ed Elementary $23,600

General Ed Elementary $23,251

1.0Q - Update the SPSA template
and include a school goal to
address the achievement gap for
English learners.

1.0Q - The SPSA document for all
schools was updated to include a
goal to address English learners.
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Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.0R - Provide support for the high
school Western Association of
Schools and Colleges (WASC)
process.

1.0R - Provided financial support
for Western Association of Schools
and Colleges (WASC) self-study,
report writing, and publication.
Successfully conducted a full sixyear WASC committee visit at
Esperanza and Yorba Linda High
School and prepared the WASC
midterm reports for the subsequent
year.

$71,731 (Services and Other
Operating Expenditures) WASC
$71,731

WASC $75,540

$8,750 (Certificated Salaries)
$7,197 (Services and Other
Operating Expenditures)
General Ed Secondary $15,947

General Ed Secondary $8,750

Budgeted
Expenditures

Estimated Actual
Expenditures

1.OS - Support student
participation in the Chapman
University Holocaust Art and
Writing Contest (New action).

Estimated Actual
Expenditures

1.0S - Extra duty hours and
substitutes for teachers were
provided to support student
participation in the Chapman
University Holocaust Art and
Writing Contest.

Action 9
Planned
Actions/Services

Actual
Actions/Services

1.1 Establish district-wide
milestones at specific grade levels
to serve as indicators of student
academic progress.

1.1 Establish districtwide
milestones at specific grade levels
to serve as indicators of student
academic progress.

1.1A - Review and evaluate current
common elementary formative and
summative benchmark
assessments.

1.1A - Summer Math task forces
did not take place. Funds were
moved to pay for the English
Language Arts (ELA) summer
writing task force and ELA
assessment task force.

1.1B - Support a secondary
common assessment task force to
plan and evaluate district-wide
common rubrics for scoring,
analyzing, and reporting across

$13,100 (Certificated Salaries)
Title II $21,100

Title II $15,000

$100 (Services and Other
Operating Expenditures) General
Ed Secondary $100

General Ed Secondary $100

1.1B - Collaboration days and
teacher extra hours were provided
to support a secondary common
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different content areas (New
action)

assessment task force to plan and
evaluate districtwide common
rubrics for scoring, analyzing, and
reporting across different content
areas.

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.2 Establish and utilize districtwide assessment tools to monitor
student progress and improve
instruction.

1.2 Establish and utilize
districtwide assessment tools to
monitor student progress and
improve instruction.

1.2A - Investigate, design, and
implement common elementary
formative and summative English
Language Arts (ELA)
assessments.

1.2A - A summer writing task force
and an English Language Arts
(ELA) assessment task force was
initiated to investigate, design, and
implement common elementary
formative and summative ELA
assessments.

1.2B - Investigate, design, and
implement common elementary
formative and summative math
assessments.
1.2C - Provide direct support to
school sites in the areas of
formative and summative
assessments.
1.2D - Provide substitutes for
Preppy Kindergarten,
Kindergarten, and first-grade
teachers to complete formative
assessments (Substitutes limited
to grade levels that administer 1:1
assessment).

1.2B - A task force was initiated,
and extra hours were provided to
investigate, design, and implement
common elementary formative and
summative Math assessments.
1.2C - Professional development
was provided for all school sites in
the use of interim assessments. A
decision was made to move the
cost for Data Coaches to cover the
Student Study Team (SST)
Coordinators.

1.2D - All Preppy Kindergarten,
Kindergarten, and first-grade
1.2E - Implement an online system teachers were provided with one
to efficiently progress monitor
day of release time per trimester to

Estimated Actual
Expenditures

$180,832 (Certificated Salaries)
$25,000 (Classified Salaries)
$11,500 (Books and Supplies)
$6,000 (Services and Other
Operating Expenditures)
Supplemental $223,332

Supplemental $275,937

$68,924 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures)
General Testing $71,924

General Testing $43,920

$419,790 (Certificated Salaries)
Base $419,790

Base $249,576

$77,259 (Certificated Salaries)
$204,327 (Classified Salaries)
Supplemental Centralized
$281,586

Supplemental Centralized
$279,586

$16,100 (Certificated Salaries)
$6,000 (Services and Other
Operating Expenditures)
Title II $22,100

Title II $17,660

$22,547 (Classified Salaries)
Title I $22,547

Title I $27,280

$42,500 (Services and Other
Operating Expenditures) Title III
$42,500

Title III $39,400
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English learners, Long-Term
English learners and reclassified
fluent English proficient students.
Plan of action will include
coordinated services through a
district-wide assessment center
(New action).

conduct one on one assessments
with students.

1.2E - Implemented the Ellevation
software program for online
monitoring and reclassification for
Redesignated Fluent English
Proficient (RFEP) and English
1.2F - Utilize the online universal
learner students. Services through
screener, i-Ready, aligned with the the Family Resource Center
elementary English Language Arts (previously known as the
curriculum, Benchmark Advance to Assessment Center) were
ensure all student groups meet
continued, including initial and
grade level standards.
summative English Language
Proficiency Assessment of
1.2G - Designate a California
California (ELPAC) assessments.
Assessment of Student
Performance and Progress
1.2F - The i-Ready diagnostic tool
(CAASPP) Coordinator at each site was used districtwide to monitor
and provide funding to support
the progress of students in reading
training staff in administering
and target needed interventions.
interim and summative
assessments.
1.2G - Designated California
Assessment of Student
1.2H - Provide support in the use
Performance and Progress
of Illuminate to disaggregate
(CAASPP) Coordinators at each
various standardized scores as
site provide support and training in
well as create and administer local the administration of annual state
formative and summative
required assessments.
assessments (New action).
1.2H - Training for the use of
1.2I - Implement an i-Ready
Illuminate assessments is
diagnostic tool to monitor student
embedded in regular professional
progress in English Language Arts development. In addition,
(ELA) and optimize decision
Teachers on Special Assignment
making for long-term performance (TOSAs) were trained in the use of
improvements (New action).
Illuminate to support teachers in
disaggregating various
standardized scores as well as
assist in creating and
administering local formative and
summative assessments.
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1.2I - The i-Ready diagnostic tool
was implemented at the K-8 grade
levels, used to monitor student
progress in English Language Arts
(ELA) and optimized decision
making for long-term performance
improvements.

Action 11
Planned
Actions/Services
1.3 Develop targeted learning
goals for under-performing
students in order to narrow the
achievement gap.
1.3A - Strengthen the curriculum
utilized in math intervention labs.

Actual
Actions/Services

Budgeted
Expenditures

1.3 Develop targeted learning
goals for under-performing
students in order to narrow the
achievement gap.

1.3B - Maintain itinerant math
teachers at elementary sites to
provide instruction in mathematics
and reduce class size.

1.3A - Math 180 intervention
curriculum was implemented at all
middle school sites to support low
performing students in grades 6-8.
Math 180 teachers attended four
Math trainings throughout the
2018-19 school year.

1.3C - Strive to maintain lower
class size at El Camino Real High
School to better serve the needs of
at-risk students while always
staying within contract limits.

1.3B - Itinerant Math teachers
provided accelerated learning at
several elementary schools which
in turn reduced class size for Math
instruction.

1.3D - Continue to facilitate a Math 1.3C - Five certificated staff
Lab Task Force to support the
members are employed at El
mathematics programs.
Camino Real High School to serve
students in an alternative high
1.3E - Administer math placement school setting.
assessments to place students in
appropriate courses.
1.3D - Teachers were provided
four full days of Math 180 trainings.

Estimated Actual
Expenditures

$1,101,512 (Certificated Salaries)
Supplemental Centralized
$1,101,512

Supplemental Centralized
$1,093,192

$22,342 (Certificated Salaries)
$1,000 (Services and Other
Operating Expenditures)
Home Hospital Elementary
$23,342

Home Hospital Elementary
$9,150

$51,351 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures
Home Hospital Secondary
$54,351

Home Hospital Secondary
$30,250

$3,500 (Certificated Salaries)
Supplemental $3,500

Supplemental $0

$1,300 (Certificated Salaries)
General Ed Secondary $1,300

General Ed Secondary $2,900

$1,600 (Certificated Salaries)
Title II $1,600

Title II $0

$235,000 (Books and Supplies)
Lottery $235,000

Lottery $226,300
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1.3F - Implement Math 180
intervention curriculum to support
students in grades 6-8 (New
action).

1.3E - Math placement tests were
administered to students who were
new to the district and those who
wanted to challenge their Math
placement for the next school year.

Low Performing Student Block
Grant (LPSBG) $3,500

1.3G - Research support
mechanisms so more students can 1.3F - Math 180 intervention
access Algebra II by eleventh
curriculum was implemented at all
grade (New action).
middle school sites to support low
performing students in grades 6-8.
1.3H - Provide home-hospital
intervention for elementary and
1.3G - Educational Services staff
secondary students in medical
conducted research. Results and
distress.
outcomes will be applied to
programs for the 2019-20 school
year.
1.3H - Provided Home Hospital
instruction for approximately 10
elementary and 35 secondary
students throughout the 2018-19
school year.

Action 12
Planned
Actions/Services
1.3I - Provide curriculum and
support for Guidance classes for
middle and high school at-risk
students.

Actual
Actions/Services

Budgeted
Expenditures

1.3I - Teachers collaborated to
modify the Gear-Up class
curriculum and develop additional
lessons. Two teachers attended
the Boys Council training at the
1.3J - Provide intervention classes Orange County Department of
for at-risk students at
Education (OCDE), and one
comprehensive high schools and
counselor attended the One Circle
Title I middle schools, including but Facilitator training. Additionally, a
not limited to, Growth Engagement counselor along with six teachers
Achievement Readiness through
attended the Boys Council training
Unity and Perseverance (GEAR
in San Francisco.
UP) classes (Expanded to include
Title I middle schools).

Estimated Actual
Expenditures

$2,500 (Certificated Salaries)
$500 (Books and Supplies)
General Ed Secondary $3,000

General Ed Secondary $0

$985,261 (Certificated Salaries)
Supplemental Centralized
$985,261

Supplemental Centralized
$987,345
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Student Services $2,260

1.3K - Continue to provide math
intervention support for regular
education students and explore
and research math interventions
for special needs students.

1.3J - Intervention classes for atrisk students were implemented at
all comprehensive high schools
and the Title I middle schools.

1.3K - Staff researched Math
intervention materials available for
1.3L - Provide additional support at elementary and secondary
Valencia High School to ensure the students. Vendors were then
needs of English learners, low
contacted for sample products,
income, and foster youth are
webinars, and potential pilot
monitored and supported.
opportunities. Furthermore, the
staff was surveyed to determine
trends in gaps with the core
curriculum that require
supplemental support.
1.3L - In order to meet the needs
of Unduplicated Pupils at Valencia
High School, the following are
some of the additional supports: A
GEAR UP elective class for at-risk
students, the House program for
students in transition, two
intervention specialists, an
additional designated English
Language Development (ELD)
sections and an instructional
coach.
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Action 13
Planned
Actions/Services
1.3M - Continue to provide
intervention support for students
not meeting grade level standard.
Implement a RtI model of support
providing direct instruction utilizing
core content materials for students.

Actual
Actions/Services

Budgeted
Expenditures

1.3M - A Multi-Tiered System of
Support (MTSS) program supports
students experiencing
achievement gaps. The district
chose to move expenses originally
slated for interventions specialists
to hire Registered Behavior
1.3N - Utilize i-Ready
Therapists (RBTs) to support
supplemental curriculum to support general education students at the
students at-risk in English
elementary sites.
Language Arts (ELA) for grades K8 (New action).
1.3N - Continued implementation
of i-Ready supplemental
1.3O - Provide district leadership
curriculum to support all students
for Multi-Tiered Systems of
in English Language Arts (ELA) for
Support (MTSS) to monitor
grades K-8.
program effectiveness and modify
as appropriate.
1.3O - District administrators
provided oversight and guidance
1.3P - Provide ongoing support,
for the Multi-Tiered Systems of
training and direction for Positive
Support (MTSS) program.
Behavioral Intervention Supports
(PBIS) implementation at all
1.3P - Eight full days of training
elementary schools.
was provided to promote the
implementation of a successful
1.3Q - Assist secondary sites with districtwide Positive Behavioral
Positive Behavioral Intervention
Interventions and Supports (PBIS)
Supports (PBIS) to increase
program at all elementary school
student participation and student
sites.
achievement.
1.3Q - Training to support the
1.3R - Monitor the District Student implementation of PBIS at
Study Team (DSST) process and
secondary schools was conducted.
provide additional support as
needed.
1.3R - Professional development
was provided for school sites in the
1.3S - Revise and support the
use of interim assessments.
implementation of a district-wide

Estimated Actual
Expenditures

$7,000 (Certificated Salaries)
General Ed Elementary $7,000

General Ed Elementary $6,453

$14,300 (Certificated Salaries)
$15,200 (Services and Other
Operating Expenditures)
Title II $29,500

Title II $28,760

$29,000 (Certificated Salaries)
$10,000 (Services and Other
Operating Expenditures)
Student Services $39,000

Student Services $34,894

$242,500 (Certificated Salaries)
Supplemental $242,500

Supplemental $0

$10,000 (Books and Supplies)
General Ed Secondary $10,000

General Ed Secondary $10,000

$363,932 (Certificated Salaries)
Supplemental Centralized
$363,932
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Supplemental Centralized
$269,891

Student Study Team (SST)
process for at-risk students
including English learners and lowincome students.
1.3T - Provide support for
management of the 504
accommodation plan process.

1.3S - Implemented a new
districtwide Student Study Team
(SST) process for at-risk students
including English learners and lowincome students. Site coordinators
and facilitators attended a total of
four SST trainings throughout the
year and assisted with the
coordination, trainings, and
facilitation of the SST process and
procedures for their site.
1.3T - A 504 Coordinator is
available to assist staff members
at every site for students needing
accommodation plans. In addition,
both teachers and administrative
staff were trained by the district's
attorney in the 504 process during
the 2018-19 school year.

Action 14
Planned
Actions/Services

Actual
Actions/Services

1.4 Leverage available technology
to maximize student collaboration,
improve communication, inspire
creativity, cultivate critical thinking,
and expand learning beyond the
classroom setting.

1.4 Leverage available technology
to maximize student collaboration,
improve communication, inspire
creativity, cultivate critical thinking,
and expand learning beyond the
classroom setting.

1.4A - Continue developing
partnerships and writing grants to
support technology, Career
Technical Education, and
CareerLink academies.

1.4A - Applied for a Career
Technical Education (CTE)
Incentive Grant 2, multiple
Specialized Secondary Program
grants, a CTE Facilities Program
grant, and a CTE Teacher
Education Assistance for College
and Higher Education (TEACH)
Grant.

1.4B - Utilize weekly technology
communications (Tech Tuesdays)
through the use of Technology

Budgeted
Expenditures

Estimated Actual
Expenditures

$476,794 (Classified Salaries)
Base $476,794

Base $477,046

$200,000 (Books and Supplies)
Informational Services $200,000

Informational Services $900,000
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Ambassadors to share best
practices (New action).
1.4C - Implement an elementary
technology program,
Learning.com, and provide
Computer Instructional Specialists
(CIS) to support student learning.
Develop standards-based
technology lessons with an
emphasis on keyboarding for
elementary students.
1.4D - Increase student access to
technology.

1.4B - Weekly technology
communications were conducted
via Google applications.
Additionally, staff created and
distributed weekly teacher,
manager and classified "Tech
Tips."
1.4C - Continued the
implementation of the
Learning.com online curriculum for
elementary schools. Delivery of
instruction was via the Computer
Instructional Specialists.
1.4D - Added additional
Chromebook devices to multiple
school sites bringing the total to
23,105 districtwide.

Action 15
Planned
Actions/Services
1.4E - Continue to ensure Students
with Disabilities have access to
technology, including appropriate
applications for devices, to ensure
ambitiously appropriate progress
on goals and objectives in light of
the child’s circumstances.

Actual
Actions/Services

Budgeted
Expenditures

1.4E - Training at Rio Vista, Sierra $6,000 (Certificated Salaries)
Vista and Glenknoll elementary
$7,000 (Classified Salaries)
schools and El Dorado High
$2,000 (Books and Supplies)
School increased the
Special Education $15,000
implementation of Google's Read
and Write program. Additionally,
professional development for
instructional aides was provided as
appropriate and specific to the
individual needs of students.
Technology devices were
purchased to ensure student
access to the curriculum.
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Estimated Actual
Expenditures
Special Education $13,611

Action 16
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.4F - Complete final year of
CCPT-2 grant implementation with
purchase of equipment for the
North Orange County Career
Access Partnership (Shifted focus
of grant to the purchase of
equipment).

1.4F - Successfully expended the
remaining funds of the California
Career Pathway Trust Grant.

$110,746 (Classified Salaries)
Supplemental Centralized
$110,746

1.4G - Increased access to high
school library/media centers was
maintained.

$40,000 (Services and Other
Operating Expenditures) CCPT 2
$40,000

1.4G - Maintain increased access
to high school library/media
centers.

1.4H - Increased supplementary
online course completion rate by
restructuring the Saturday
Academy program to two sessions
per year and providing mid-week
labs for students with conflicting
Saturday activities.

1.4H - Explore best practices for
online course offerings to assist
students in meeting graduation
requirements.

Estimated Actual
Expenditures
Supplemental Centralized
$110,746
CCPT 2 $40,000

Note: CCPT 2 grant ends in 201819.

Action 17
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.5 Expand availability of districtwide alternative educational
opportunities in order to ensure all
students graduate from high
school.

1.5 Expand availability of
districtwide alternative educational
opportunities in order to ensure all
students graduate from high
school.

$8,970 (Certificated Salaries)
General Ed Secondary $8,970

General Ed Secondary $14,491

$27,000 (Certificated Salaries)
Supplemental $27,000

Supplemental $14,640

1.5A - Continue to provide
accelerated summer math classes
for middle school students.

1.5A - Accelerated Summer Math
classes for middle school students
were provided.

$65,033 (Certificated Salaries)
$44,590 (Books and Supplies)
Base $109,623

Base $97,450

1.5B - Approximately 90 impacted
schedule and credit recovery

$380,964 (Certificated Salaries)
$77,485 (Classified Salaries)
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Estimated Actual
Expenditures

Supplemental Centralized
$354,061

1.5B - Offer Saturday Academy for students completed courses via
credit recovery and for students
Saturday Academy.
with impacted schedules.
1.5C - Over 400 students with
1.5C - Provide original credit
impacted schedules or needing
options during the summer months credit recovery completed courses
for students with impacted
in Health, Careers, Music
schedules.
Appreciation, Geometry, and
Algebra 1A during the Summer of
1.5D - Explore options for
2018.
alternative high school learning
environments including online
1.5D - A steering team of teachers
options (New action).
and administrators examined the
potential of offering hybrid courses
1.5E - Provide district leadership
at comprehensive high schools
and support staff to meet the
and piloted a learning
needs of students who are at-risk
management system platform.
(Moved salaries from grant funding Results of the pilot and research
to Supplemental Centralized).
will be used to make plans for the
following school year.
1.5F - Offer night school for high
school seniors requiring credit
1.5E - The district funds
recovery for graduation.
administrative and classified
positions to support alternative
school settings.

Supplemental Centralized
$458,449

1.5F - Approximately 220 students
completed credit recovery via night
school courses.

Action 18
Planned
Actions/Services
1.5G - Expand Dual Language
Academy classes at Glenview
Elementary to include kindergarten
through second grade.

Actual
Actions/Services
1.5G - PYLUSD offered six Dual
Language Academy classes in
Kindergarten, first, second, and
third grade.

1.5H - Provide instructional
1.5H - Instructional materials,
materials, technology, and ongoing technology, and ongoing

Budgeted
Expenditures

Estimated Actual
Expenditures

$13,140 (Certificated Salaries)
$13,950 (Books and Supplies)
$5,300 (Services and Other
Operating Expenditures)
General Ed Elementary $32,390

General Ed Elementary $32,390
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professional development to
support teachers in successfully
implementing a dual language
curriculum.

professional development to
support teachers in successfully
implementing a dual language
curriculum were provided.

1.5I - Continue to provide
instructional aide support for fullday Kindergarten classes at
Glenview.

1.5I - Four instructional aides
support the implementation of fullday Kindergarten at Glenview.

$198,246 (Certificated Salaries)
$63,248 (Classified Salaries)
Base $261,494

Base $688,222

Note: Grant funding for Educator
Effectiveness ended in 2017-18.

Action 19
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.5J - Provide middle school
Geometry staffing to ensure
access for qualified students and
to reduce class size in other levels
of math.

1.5J - Four sections of middle
school Geometry provide students
enrichment and reduce the class
size in other middle school Math
classes.

$70,190 (Certificated Salaries)
Supplemental Centralized
$70,190

Estimated Actual
Expenditures
Supplemental Centralized
$71,846

Action 20
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.6 Further develop strategies to
provide students and parents with
the information and guidance
necessary to be eligible to attend a
four-year college or university.

1.6 Further develop strategies to
provide students and parents with
the information and guidance
necessary to be eligible to attend a
four-year college or university.

1.6A - Continue to enhance and
support an Advancement Via
Individual Determination (AVID)
system by providing professional
development. Continue to
strengthen AVID implementation at

1.6A - Continued to deepen,
enhance, and support an
Advancement Via Individual
Determination (AVID) system by
providing professional
development. Continued to
strengthen AVID implementation

Estimated Actual
Expenditures

$39,860 (Certificated Salaries)
$169,344 (Classified Salaries)
$10,065 (Books and Supplies)
$149,473 (Services and Other
Operating Expenditures)
Supplemental $368,742

Supplemental $368,742

$858,993 (Certificated Salaries)
Supplemental Centralized
$858,993

Supplemental Centralized
$956,765
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six middle schools and three high
schools.

and application at six middle
schools and three high schools.

$62,730 (Services and Other
Operating Expenditures) College
Readiness Grant $62,730

1.6B - Provide district leadership to 1.6B - Provided a district AVID
support AVID.
Director to assist with
$198,342 (Certificated Salaries)
implementation at all sites.
Title I $198,342
1.6C - Provide an AVID Teacher
on Special Assignment (TOSA) to 1.6C - Provided an AVID Teacher
assist with implementation at all
on Special Assignment (TOSA) to
sites.
assist with implementation at all
sites.
1.6D - Continue to provide student
support in tutorials with two AVID
1.6D - Continued to provide
tutors per AVID section.
student support in the AVID
elective classes with two tutors per
1.6E - Continue to support AVID
section for tutorials.
student awards and recognition.
1.6E - Provided support for AVID
1.6F - Continue to strengthen AVID students’ awards and recognition.
implementation at elementary and
secondary schools by providing
1.6F - Continued to strengthen
AVID coordinators at secondary
AVID implementation at all AVID
and leads at elementary for
sites by providing AVID
professional development,
coordinators at secondary and
articulation, data collection, and
lead teachers at elementary for
certification.
professional development,
articulation, data collection, and
1.6G - Provide dedicated elective
certification.
classes for college and career
readiness and academic
1.6G - Provided additional
acceleration (AVID).
dedicated sections elective classes
for college and career readiness
and academic acceleration (AVID
classes).

Page 38 of 323

College Readiness Grant
$62,730
Title I $193,405

Action 21
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.6H - Provide Advancement Via
Individual Determination (AVID)
Summer Bridge Algebra
Readiness Program for incoming
freshmen district-wide to improve
mathematical skills and
preparedness for Algebra 1.

1.6H - Provided an Advancement
Via Individual Determination
(AVID) Summer Bridge Algebra
Readiness Program for incoming
AVID freshmen districtwide to
improve mathematical skills and
preparedness for Algebra 1.

1.6I - Continue to support AVID by
providing professional
development for AVID tutors.

1.6I - Continued to support AVID
by providing professional
development for AVID Excel tutors
for a total of sixteen hours of
training time.

1.6J - Provide support for AVID
demonstration showcase and
emerging showcase schools.

$1,440 (Certificated Salaries)
$1,000 (Books and Supplies)
$2,728 (Services and Other
Operating Expenditures)
Supplemental $5,168
$7,830 (Certificated Salaries)
$11,690 (Classified Salaries)
$639 (Books and Supplies)
$2,152 (Services and Other
Operating Expenditures)
College Readiness Grant
$22,311

Estimated Actual
Expenditures
Supplemental $5,168

College Readiness Grant
$22,311

1.6J - Provided support for an
AVID demonstration showcase
and emerging showcase schools.

Action 22
Planned
Actions/Services
1.6K - Continue to educate middle
and high school parent/student
education regarding CSU/UC a-g
requirements and information
about community colleges and
private universities.
1.6L - Provide college and career
guidance support at the high
school level.
1.6M - Monitor and support AP/IB
enrollment and pass rates for all
significant student groups.

Actual
Actions/Services

Budgeted
Expenditures

1.6K - Successfully facilitated the
annual College and Career Night,
California Out-of-State and
International College Fair, as well
as updated school-specific
University of California/California
State University (UC/CSU) a-g
posters for all high schools, and
created posters representing
UC/CSU requirements to be
displayed at all elementary and
middle schools.

Estimated Actual
Expenditures

$291,242 (Classified Salaries)
Supplemental Centralized
$291,242

Supplemental Centralized
$307,071

$35,000 (Books and Supplies)
College Readiness Grant $35,000

College Readiness Grant
$35,000

$350 (Certificated Salaries)
$1,000 (Books and Supplies)
$12,450 (Services and Other
Operating Expenditures)
General Ed Secondary $13,800

1.6L - The College and Career
Technicians provided support and
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General Ed Secondary $11,188

1.6N - Provide professional
development for secondary staff
regarding college requirements,
including programs offered at
private universities and community
colleges.

services for both academics and
career technical guidance.

1.6P - Provide support to increase
enrollment in Science Technology
Engineering and Mathematics
(STEM) classes by
underrepresented populations
(New action).

1.6N - The majority of the high
school counselors attended the UC
articulation conference.

1.6M - Monitored and supported
Advanced Placement (AP) and
International Baccalaureate (IB)
enrollment and pass rates for all
1.6O - Provide Saturday School to significant subgroups. PYLUSD
assist students with writing college provided reduced costs for
applications and essays.
qualifying students.

$633 (Certificated Salaries)
$300 (Books and Supplies)
Student Services $933

Student Services $933

1.6O - Two Saturday sessions
were offered to support students
and parents with college essay
writing.
1.6P - A Science Technology
Engineering and Mathematics
(STEM) Coordinator facilitated
STEM activities.

Action 23
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.7 Expand career and technical
educational opportunities at all
comprehensive and alternative
secondary schools.

1.7 Expand career and technical
educational opportunities at all
comprehensive and alternative
secondary schools.

1.7A - Continue collaboration with
North Orange County Regional
Occupational Program (NOCROP)
to provide UC/CSU a-g approved
Regional Occupational Program
(ROP) courses for high school

1.7A - The North Orange County
Regional Occupational Program
(NOCROP) continued to submit
and earn approval for courses as
UC/CSU a-g approved.
Additionally, PYLUSD garnered
UC/CSU approval for many Career

Estimated Actual
Expenditures

$1,626,951 (Other Outgo) Base
$1,626,951

Base $1,626,951

$1,750 (Books and Supplies)
$250 (Services and Other
Operating Expenditures)
General Ed Secondary $2,000

General Ed Secondary $2,250
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students (The cost of ROP was not Technical Education (CTE)
included in the 2017-18 report).
courses.
1.7B - Complete purchase of
1.7B - Expended funds for the $6
industry standard equipment for
million California Career Pathway
Career Technical Education (CTE). Trust Grant as well as the $3.4
million Career Technical Education
1.7C - Continue to provide Air
(CTE) Incentive Grant.
Force Junior Reserve Officer
Training Corps (JROTC) program. 1.7C - Created advertising
materials, a social media
Note: As grant funding became
campaign, and participated in
limited, some expenditures were
community events to advertise the
shifted to Base funding.
Air Force Junior Reserve Officer
Training Corps (AFJROTC).

Action 24
Planned
Actions/Services

Actual
Actions/Services

1.7D - Improve, enhance, and
expand the CareerLink Academies
and Career Technical Education
pathways (The variances in
expenditures below are attributed
to one-time purchases and/or the
addition of new pathways).

1.7D - Purchased books, supplies
and equipment to enhance and
expand Career Technical
Education (CTE) pathways.

1.7E - Implement the aligned
modules for the high school
CareerLink Academies, provide
technical support for the middle
school technology labs, and
continue to support Science
Technology Engineering and
Mathematics (STEM) Lab Missions
at the elementary schools.

Budgeted
Expenditures

1.7E - Provided materials and
training to sustain implementation
of the STEM Labs at all six middle
schools.

Estimated Actual
Expenditures

$268,764 (Books and Supplies)
CCPT 2 $268,764

CCPT 2 $268,764

$121,888 (Books and Supplies)
Carl Perkins $121,888

Carl Perkins $121,888

$759,577 (Books and Supplies)
CTE Incentive Grant $759,577

CTE Incentive Grant $759,577
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Action 25
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.8 Expand programs and supports
specific to the academic and
language acquisition needs of
English learners.

1.8 Expand programs and
supports specific to the academic
and language acquisition needs of
English learners.

1.8A - Provide additional resources 1.8A - School sites were provided
during the school day and after
with funds to support their
school to support English learners. Unduplicated Pupil populations.
1.8B - Sustain and enhance
instruction for Designated English
Language Development (ELD) at
all elementary school sites through
hourly teachers and provide an
additional two hours per day of
integrated coaching and
instruction.
1.8C - Improve language
instruction, interaction, and
monitoring within designated and
integrated English Language
Development (ELD).
1.8D - Continue to sustain and
enhance instruction for Designated
English Language Development
(ELD) at all secondary school sites
by providing designated ELD
sections.

1.8B - Provided English Language
Development (ELD) hourly
teachers at all elementary schools
(6 hours per day) for 130 days.
Provided ELD professional
development for hourly teachers.
1.8C - Provided professional
development for Accelerating
Academic Language for all K-12
teachers and administrators at the
PYLUSD pre-service day.

$590,760 (Certificated Salaries)
$32,376 (Classified Salaries)
$524,440 (Books and Supplies)
$164,210 (Services and Other
Operating Expenditures)
Supplemental $1,311,786
$1,036,348 (Certificated Salaries)
Supplemental Centralized
$1,036,348

1.8F - Increase proficiency of staff
in effective Integrated and

1.8G - Provided support services
for English learners and their

Supplemental Centralized
$895,679
Title I $108,818

$338,948 (Certificated Salaries)
$14,564 (Classified Salaries)
$44,465 (Books and Supplies)
$7,000 (Services and Other
Operating Expenditures)
Title III $404,977

Title III $411,177

1.8E - Provided enrichment
summer school for English
learners, low-income and foster
youth in grades K-5.
1.8F - Provided professional
development in effective Integrated
and Designated ELD norms and
routines.

Supplemental $1,276,511

$85,884 (Certificated Salaries)
Title I $85,884

1.8D - Provided 55 sections for
Designated ELD for PYLUSD
middle and high schools.

1.8E - Continue to provide an
enrichment summer school for
English learners, low income and
foster youth in grades K-5.

Estimated Actual
Expenditures
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Designated English Language
Development (ELD) instruction in
all core content areas.

families through parent
engagement, professional
development, and materials.
Specifically, support was provided
1.8G - Provide support services for through the Love and Logic parent
English learners and their families. education series, adult English
classes, and courses on
1.8H - Provide release time for
supporting the needs of
curriculum development and
adolescents. Childcare and
refined pedagogical practices to
translation services were available
support English learners in
at all professional development
accessing the newly adopted
and parent engagement sessions.
English Language Arts materials to
ensure students' progress toward
1.8H - Provided release time for
mastery of the California English
curriculum development and
Language Arts/Literacy standards refined pedagogical practices to
(New action)
support English learners in
accessing the newly adopted
1.8I - Expand support for coEnglish Language Arts materials to
teaching and collaborative classes ensure students' progress toward
at the middle and high school
mastery of the California English
levels through ongoing training and Language Arts/Literacy standards.
consultation (New action)
1.8I - Expanded the support for
1.8J - Support English learners
co-teaching and collaborative
who are new to the country
classes at the middle and high
speaking a language other than
school levels through ongoing
English (New action).
training and consultation.
1.8J - Continued to support
English learners (who are new to
the country) speaking a language
other than English.
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Action 26
Planned
Actions/Services
1.8K - Implement supports and
services to address the needs of
Long-Term English Learners
(LTELs).

Actual
Actions/Services

Budgeted
Expenditures

1.8K - Continued to implement
supports and services to address
the needs of Long-Term English
Learners (LTELs).

$10,550 (Certificated Salaries)
$1,600 (Books and Supplies)
$25,010 (Services and Other
Operating Expenditures)
Supplemental $37,160

Estimated Actual
Expenditures
Supplemental $37,000

Action 27
Planned
Actions/Services
1.9 Establish targeted support for
Students with Disabilities, low
income, and foster youth.
1.9A - Support co-teaching and
collaborative classes at the middle
and high school levels through
ongoing training and consultation.

Actual
Actions/Services

Budgeted
Expenditures

1.9 Establish targeted support for
Students with Disabilities, low
income, and foster youth.

1.9A - Department led meetings
with psychologists and teachers
were held to discuss learning
profiles for potential candidates.
Department chairs are beginning
1.9B - Continue to provide
to define the common language of
accommodations and modifications co-teaching/collaboration.
for English Language Learners,
Consultation via staffing occurred
foster youth and low-income
for individual students at school
Students with Disabilities to
sites.
increase engagement and
achievement through the use of
1.9B - The English learner and
consultation, trainings and
Special Education departments
coaching in both the special and
continue to train on how to
general education classrooms
accommodate and/or modify for
(Funding for a program specialist
our English learners (ELs) with
was shifted to action 1.9R)
disabilities. Additionally, an EL
alternate assessment for students
1.9C - Work with special education with moderate/severe needs was
transition teams to ensure students created and adopted. Additionally,
are on the appropriate pathway to an alternate reclassification
complete high school and graduate process was developed for
in accordance with their Individual mod/severe students. For foster

$5,000 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures)
Special Education $8,000
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Estimated Actual
Expenditures
Special Education $0

Education Plan (IEP) goals and
needs (New action).

youth, a checklist/procedure has
been created in order to effectively
serve their unique needs in light of
1.9D - Research the number of
the high transient rate of this
special education students on the population. Specifically, a multidiploma track at the
disciplinary team meets to discuss
comprehensive high schools and in how to accommodate and modify
alternative educational settings
for their specific needs related to
(New action)
the high transiency rate. Transition
meetings, as well as networking
with outside agencies, occurred to
understand specific needs and
subsequent Individualize
Education Plan (IEP) development.
1.9C - Personnel continued
staffing and department meetings
throughout the year to ensure
Special Education students were
on the appropriate track toward
graduation. Additionally, continued
guidance was on-going for
Individual Transition Plans (ITPs)
and Student Summary of
Performances (SSOPs) to plan
accordingly for graduation. The
careful review of profiles was
conducted regarding appropriate
placement for diploma or nondiploma.
1.9D - Data was gathered, and
actions were developed to address
the lower graduation rates of
Students with Disabilities.
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Action 28
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

1.9E - PYLUSD served a total of
192 students at four State
preschools during the 2018-2019
school year. Staff conducted
several trainings for both bilingual
preschool teachers, as well as
bilingual Preschool paraeducators.
Staff was also trained on lessons
based on the Preschool
Framework and Foundations and
administration for several
preschool assessments.

$14,900 (Certificated Salaries)
$369,000 (Classified Salaries)
$80,000 (Books and Materials)
$380,000 (Services and Other
Operating Expenditures)
State Preschool Grant $843,900

State Preschool Grant $842,123

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9F - Provide instructional aide
support to assist students with
mild-moderate disabilities who are
transitioning from preschool
special day classes to Preppy
Kindergarten and Kindergarten
general education classes to
ensure access to the California
State Content Standards and core
curriculum.

1.9F - Aides provided support for
students in transition for the
blended model program in grades
Pre-Kindergarten and Kindergarten
at the beginning of the year. This
is temporary too, and the aides
fade once students are acclimated.

1.9E - Continue to provide a
preschool program to support
student achievement.

$29,095 (Classified Salaries)
Supplemental Centralized
$29,095

Supplemental Centralized
$20,111

Action 29

1.9G - Provide resources and
support for general education
teachers in meeting the needs of
Students with Disabilities, by race
or ethnicity, with behavioral
difficulties.

Estimated Actual
Expenditures

$21,000 (Certificated Salaries)
Supplemental $21,000

Supplemental $20,000

$15,000 (Services and Other
Operating Expenditures) Special
Education $15,000

Special Education $12,000

1.9G - Opportunities were offered
for site-specific needs in both
academics and behavioral
supports. Professional
development was provided at
Sierra Vista, Morse, Melrose, and
Glenknoll elementary schools.
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Action 30
Planned
Actions/Services
1.9H - Provide targeted,
specialized interventions for
Students with Disabilities.
1.9I - Address teacher and parent
concerns about identifying and
supporting students with dyslexia
(New action)

Actual
Actions/Services

Budgeted
Expenditures

1.9H - Targeted specialized
services are provided through the
use of occupational therapy,
physical therapy, adaptive physical
education, speech, and language
therapy, psychological support,
and specialized academic
instructors (All salaries, as well as
a vacancy, were not originally
budgeted for. As such, the
estimated actuals for this action
are higher than projected).

$487,504 (Certificated Salaries)
Supplemental Centralized
$487,504

Estimated Actual
Expenditures
Supplemental Centralized
$592,894

$24,440,228 (Certificated
Salaries)
$2,161,356 (Classified Salaries)
Special Education $18,840,285

Special Education $25,965,673

Estimated Actual
Expenditures

1.9I - Elementary and secondary
teams received an all-day training
on dyslexia. Department time was
crafted to review the Reading
Pillars and conduct a needs
assessment. Staff is developing
dyslexia guidelines and additional
trainings to be utilized for next
year. Additionally, staff purchased
assessment tools to identify better
dyslexia and new curriculum was
purchased to address this area of
need.

Action 31
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9J - Continue to provide Title I
schools with funding to offer varied
services including, but not limited
to: Intervention, class size
reduction, support materials,
professional development,

1.9J - Continued to provide Title I
schools with funding to offer varied
services including, but not limited
to: Intervention, class size
reduction, support materials,
professional development,

$696,702 (Certificated Salaries)
$94,252 Classified Salaries)
$1,424,752 (Books and Supplies)
$367,907 (Services and Other
Operating Expenditures)
Title I $2,583,613
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Title I $2,447,493

transportation, community liaisons, transportation, community liaisons,
and other services.
and other services.
1.9K - Provide professional
development opportunities to
assist staff with strategies and
supports for at-risk youth.
1.9L - Provide district support to
meet the needs of low income,
foster youth, and at-risk students at
schools through the use of
instructional coaches, professional
development, direct instruction,
community liaisons, consultants,
and instructional materials (Fees
for students attending county
programs were not included in the
2017-18 report).

1.9K - District staff attended the
annual Title I conference and the
Brain Friendly conference in order
to obtain additional strategies for
supporting at-risk youth.

$7,000 (Services and Other
Operating Expenditures)
$253,239 (Other Outgo)
Supplemental $260,239

Supplemental $273,883

1.9L - Provided district support to
meet the needs of low income,
foster youth, and at-risk students
at schools through the use of
instructional coaches, professional
development, direct instruction,
community liaisons, consultants,
and instructional materials.

Action 32
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9M - Continue providing autism
specialists, behavior specialists,
and nurses/health clerks at high
impact schools to offer additional
support for Students with
Disabilities, low income, English
learners, and foster youth (All
personnel was not accounted for in
2017-18).

1.9M - In order to provide a Free
and Appropriate Public Education
(FAPE), specialists were hired to
support Students with Disabilities.

1.9N - The English learner (EL)
and Special Education
departments adopted an EL
alternate assessment for students
with moderate to severe needs. All
1.9N - Continue to expand the
teachers serving moderate/severe
collaboration between the English Special Education students were
Language Development (ELD)
trained on administration for this
staff and Special Education staff to alternative English language
appropriately meet the needs of
assessment. In addition, an
English learners with disabilities.
alternate reclassification process

Estimated Actual
Expenditures

$303,576 (Certificated Salaries)
Supplemental Centralized
$303,576

Supplemental Centralized

$948,511(Certificated Salaries)
Special Education $948,511

Special Education $1,055,930
Titan Grant $31,000

$72,033 (Certificated Salaries)
Base $72,033
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Base $40,669

1.9O - Continue to progress
monitor data of Students with
Disabilities to ensure the provision
of increased or decreased services
through a continuum of specialized
academic instruction based on
student need.
1.9P - Continue to address the
needs of English learners, foster
youth, low-income, and Students
with Disabilities through the use of
district-wide strategic inquiry
(PLCs) discussions.

for Special Education English
learners with moderate/severe
needs was designed and piloted.
1.9O - Special Education staff
provided direct training to site
teams in the use of the Facilitated
Individual Education Plan (FIEP)
process. Middle school profiles of
student learning were gathered
and reviewed to individualize
better and target the continuum of
programs and opportunities and
decreasing the need for isolated
programming.

Note: Educator Effectiveness grant 1.9P - Department and staffing
ended in 2017-18.
meetings were held throughout the
year to discuss how best to
support students' needs. A speech
and language manual was drafted
that includes guidelines for
assessing second language
learners in order to reduce the risk
of over-identification.

Action 33
Planned
Actions/Services
1.9Q - Provide highly qualified
instructional aides and bus
attendants and ensure, whenever
possible, they are hired and trained
prior to the start of the school year.
1.9R - Provide support for students
with social-emotional needs
through the Academic Support
Promoting Respect and
Encouragement (ASPIRE)

Actual
Actions/Services

Budgeted
Expenditures

1.9Q - All new instructional aides
and bus attendants hired before
the start of the school year were
trained prior to school starting.
1.9R - The Academic Support
Promoting Respect and
Encouragement (ASPIRE)
program continues to support the
social-emotional needs for
identified students.

$9,243,618 (Classified Salaries)
Special Education $9,243,618
$137,934 (Certificated Salaries)
Supplemental Centralized
$137,934
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Estimated Actual
Expenditures
Special Education $8,960,509
Supplemental Centralized
$139,045

Program (Cost of employee moved
from 1.9B to 1.9R)

Action 34
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9S - Provide transportation
services to support homeless
students.

1.9S - Provided transportation for
students to events including the
Fullerton Assistance League to
shop for school uniforms,
1.9T - Provide targeted tutoring for Homework Club late bus gave
homeless students. Examine
students equal access to extended
current practices to ensure the
day tutoring and activities, and
most efficient use of tutoring to
summer activities. In addition,
improve English Language Arts
public bussing cards were afforded
and Math growth.
to qualifying McKinney Vento
students.
1.9U - Offer access to enrichment
opportunities and provide music
1.9T - Provided tutoring programs
and other supplies for homeless
for McKinney Vento students at
students.
non-Title I schools.
1.9V - Provide clerical support for
the homeless student program.
1.9W - Communicate resources
and services available for
homeless families.

1.9U - Provided musical
instruments for McKinney Vento
students and granted scholarships
to elementary students to
participate in summer enrichment
programs.

1.9X - Provide additional staff to
support homeless students,
including a McKinney Vento
liaison.

1.9V - Additional hours were
afforded to classified staff to
provide support for homeless
programs.

1.9Y - Provide additional resources
during the school day and after
school for low income, foster
youth, and homeless.

1.9W - All schools have posters
and information for McKinney
Vento students posted and
available for families.

$18,000 (Certificated Salaries)
$9,000 (Classified Salaries)
$29,040 (Books and Supplies)
$51,860 (Services and Other
Operating Expenditures)
Education for Homeless
Children and Youth Grant
$107,900

Estimated Actual
Expenditures
Education for Homeless
Children and Youth Grant
$107,512

$20,000 (Services and Other
Operating Expenditures) Title I
$20,000

Title I $19,888

$450,000 (Books and Supplies)
Supplemental $450,000

Supplemental $450,000
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1.9Z - Provide case management,
tutoring, counseling, transportation,
and instructional supplies for foster
youth.
Note: Services for homeless
students have been more
specifically delineated and
additional grant funds allocated.

1.9X - All school office staff have
been trained in McKinney Vento
policies and referral practices. A
Community Liaison has formed
and maintained relationships with
local organizations to maximize
resources.
1.9Y - Supplemental funding was
provided to each school site to
meet the unique needs of
Unduplicated Pupils.
1.9Z - Case management,
tutoring, counseling,
transportation, and instructional
supplies were provided to foster
youth as appropriate.

Action 35
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.9AA - Provide Extended School
Year (ESY) for Students with
Disabilities as recommended by
Individualized Education Plan (IEP)
teams (Not all certificated salaries
were included in the 2017-18
report).

1.9AA - Extended School Year
(ESY) served 736 Special
Education students. Staff included
72 teachers and 214 aides.
Students were further supported
by speech and language,
occupational therapy, physical
therapy, adaptive physical
education, and vision services.

1.9BB - Provide an After School
Education and Safety (ASES)
program for low income and at-risk 1.9BB - The PYLUSD Community
students.
After-School Academy (CASA)
program was implemented at six
school sites, servicing a total of
480 students. Students
participated in several after-school
opportunities and received
homework support. Students at

Estimated Actual
Expenditures

$301,798 Certificated Salaries)
$512,651 (Classified Salaries)
$3,431 (Books and Supplies)
Special Education $817,880

Special Education $748,949

$206,114 (Certificated Salaries)
$73,439 (Classified Salaries)
Supplemental $279,553

Supplemental $255,979

$9,976 (Certificated Salaries)
$489,515 (Classified Salaries)
$6,000 (Books and Supplies)
$295,000 (Services and Other
Operating Expenditures)
$17,000 (Other Outgo)
ASES Grant $817,491

ASES Grant $855,826

Page 51 of 323

Valadez Middle School Academy
participated in the AppJam
(coding), at the elementary school
sites, Cal State Fullerton student
teachers taught Science,
Technology, Engineering and Math
(STEM), and Melrose CASA
students participated in hockey at
the Ducks' Rink in Anaheim.
Additionally, Bright Artists provided
classical drawing and painting
services, and the city of Fullerton
worked with the sites to provide
physical fitness activities.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 1.0 focuses on academic achievement, specifically stating, "Student achievement is at the core of the PYLUSD mission
and vision. PYLUSD expects all students to demonstrate continued and improved academic achievement to emerge college
and career ready. In addition, students are provided an array of enrichment opportunities to expand their educational
experience."
Actions and services that supported this articulated goal included the following:
1. Reduced combination classes to support high-quality, standards-based instruction for K-5 and continued to fund elementary vocal or
instrumental music programs for all upper-grade elementary students.
2. Continued to implement new English Language Arts/English Language Development (ELA/ELD) textbooks that are aligned to the
California State Content Standards (CSCS) for all grade spans (K-5, 6-8, and 9-12). Professional Development and coaching were
provided to the elementary, middle school, and secondary teachers to support the implementation of these new materials. In addition,
task forces and teacher work groups focused on aligning the new adoption to district benchmark assessments, report cards, and other
supplemental curriculums that are widely utilized, such as Project Read and Step Up to Writing.
3. Reviewed the elementary math benchmark assessments including Math Fluency for grades K-5 and the Performance Tasks for
grades 3-5. Itinerant math teachers provided reduced class size and accelerated instruction to elementary school students when
appropriate. Itinerant math teachers also developed online Google classroom courses for advanced elementary math students who did
not have a sixth grade on their campus or who chose to not attend an advanced math class on a middle school campus. The elementary
math Instructional Coach continued to provide coaching support to elementary sites, professional development to teachers during staff
meetings and collaborative grade level meetings, and specialized training in Early Childhood Mathematics (ECM) and Cognitively Guided
Instruction (CGI). Middle school math teachers continued to provide math lab support for underperforming students using the Math 180
intervention curriculum. Math 180 Lab teachers participated in ongoing professional development throughout the year to ensure fidelity
to the Math 180 program and that students were placed at the appropriate level of instruction. Middle school and high school math
Instructional Coaches met with middle school and high school task forces throughout the year to determine a guaranteed and viable
curriculum (GVC) for the various math domains. During these task force meetings, teachers also shared best instructional practices,
created formative and summative assessments and analyzed student achievement data.
4. Provided Response to Intervention (RtI) to support the English Language Arts (ELA) instruction in order to ensure mastery of skills.
RtI teachers at the elementary Title I schools provided this support to ensure students received targeted instructional intervention.
Additionally, a RtI coach provided support and training for all RtI hourly teachers. Furthermore, a new diagnostic tool, i-Ready, was
purchased to enhance the progress monitoring of students for ELA. The new progress monitoring metric provided teachers with explicit
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information on skill deficits so that they could address academic learning gaps for this content area. Title I schools piloted the i-Ready
online curriculum to accompany the diagnostic tool.
5. Over 7,000 additional electronic devices were purchased and designated for student use in grades PK- 12. Professional development
on learning management enhanced instructional delivery, and student activities were provided. A technology skills software program,
Learning.com, was implemented at all elementary school sites. This web-based technology curriculum provided students foundational
skills for keyboarding, word processing, presentation applications, and navigating the Internet. These essential technology skills provided
elementary students with the requisite technical skills to access the rigor of academic content on multiple platforms.
6. Expanded credit recovery and credit repair offerings to ensure students had the opportunity to remain on track for graduation or
improve failing grades. Students attended Saturday classes using APEX software to access core content and improve or achieve missing
credit. Students with impacted schedules were afforded opportunities to take online classes to ensure they were able to access all
academic and core curricular activities important to the high school experience. Furthermore, online learning also provided high school
students opportunities to earn original credits, recover credits, or improve results on past coursework. It also provided flexibility for
students who were already enrolled full-time or whose schedules were impacted by their involvement in CareerLink Academies,
Advancement Via Individual Determination (AVID), International Baccalaureate, or Visual and Performing Arts.
7. Provided an Advancement Via Individual Determination (AVID) system. AVID sections were part of each secondary school's master
schedule, and nine elementary schools implemented AVID to increase rigor and enhance instruction. Tutors at the secondary school
sites (two tutors per section) provided additional support and guidance to students enrolled in this program. Writing, Inquiry,
Collaboration, Organization, and Reading (WICOR) training supported the implementation of AVID. Support for the AVID system was
guided by a teacher on special assignment who provided coaching and monitored implementation. Additionally, enhancements were
garnered through professional development activities, articulation days, attendance at the AVID Summer Institute, AVID Weekly
curriculum, as well as the expertise of the Director of AVID. The Educational Services Department continued to recognize AVID students
through the presentation of AVID stoles for graduating twelfth graders, AVID medals for graduating eighth graders, and the dissemination
of AVID coins.
8. Expanded offerings through the CareerLink Academies. All comprehensive high schools have well-defined pathways, and a new
Teacher Pathway was added to Esperanza High School. Students were able to access academies regardless of their home school of
attendance. CareerLink opportunities provided students with access to industry standard equipment and training. Capstone activities
afforded students with industry certification, thereby providing immediate access to careers and/or an advantage when applying for
colleges and universities. The work based-learning coordinator and pathway teachers continued to expand the existing work-based
learning opportunities for students in the areas of mentoring, job shadowing, field trips, and internships. Teachers in the Career Technical
Education (CTE) pathways invited guest speakers into their classrooms to help build awareness of the variety of careers available in
their respective industry sectors. In addition, guest speakers broadened students' awareness of career choices; and the development
of business and community partnerships created opportunities for job shadowing and field trips, exposing students to the workforce and
colleges best aligned to their chosen career paths.
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9. Increased access to core and accelerated classes for English Learners was provided in a variety of ways. The summer enrichment
program focused on science, art, and English Language Development (ELD). Before, during, and after school interventions further
supported English learners. Hourly English Language Development (ELD) teachers at the elementary and additional secondary sections
provided opportunities for smaller class size for both integrated and designated instruction. A shift in ELD instruction was seen with the
implementation of the new ELA/ELD textbook adoption, as materials that aligned to the core instruction were utilized. Furthermore, an
emphasis on coaching sessions, training, and collaborative dialogues was held to enhance integrated and designated ELD instruction.
Additionally, AVID Excel classes supported English learners in accessing the core curriculum. In order to facilitate the monitoring and
reclassification processes, a new online software system was piloted, Ellevation Tracking. Furthermore, a team of special education and
regular education staff collaborated to design and pilot a new alternative methodology for reclassifying Special Education English learner
students. The transition from one language proficiency assessment to another - California English Language Development Test (CELDT)
to English Language Proficiency Assessments for California (ELPAC), was yet another focus of staff to monitor student progress and
improve instruction.
10. Increased services for foster youth and homeless students. Over 2,700 homeless students were served by the Homeless Liaison
and the Tackling Homelessness through Rigor, Innovation, Vision, and Enrichment (THRIVE) program. Additional tutoring services Page
59 of 309 were contracted to support foster youth with content acquisition, homework help, and study skills. Also, the staff met with
appropriate personnel to articulate protocols related to foster youth and homeless students.
11. Provided a continuum of supports for mental health services to address the social, emotional, and behavioral needs of students.
This was accomplished via the use of two district Mental Health Clinicians and collaborative partnerships with local universities. Behavior
specialists were assigned to every school campus; licensed clinical social workers and marriage, and family therapy interns provided
school-based mental health services. Elementary social-emotional support was enhanced through contracted services with Outreach
Concern. In addition, Outreach Concern counselors provided support to homeless students through the McKinney Vento program, and
a district Crisis Counselor worked with students, staff, and parents to meet the needs of students in crisis and support on-going mental
health and well-being. A Program Specialist supported the ASPIRE program at the high school level. This specialist also worked with
middle and elementary school staffs to support behavior plan development, the transition of new students, and training of instructional
aides. Furthermore, staff created reintegration plans for students that were ready to be mainstreamed.
12. Enhanced Special Education services through co-teaching and blended programs to ensure students are appropriately placed and
accessing core content. The special education team collaborated with departments to communicate the vision for special education
services and enhance collaboration between special and general education programs. Site administrators and support staff were further
trained in the Facilitated Individualized Education Plan (FIEP) process. In addition, targeted interventions for Students with Disabilities
were provided, which included Occupational Therapists, Physical Therapists, Adaptive PE teachers, Speech and Language Therapists,
Psychologists, and Specialized Academic Instruction. Moreover, the Special Education Department trained appropriate staff members
on learning profiles and developed a common language to create a mutual understanding of the unique programs at each school site.
Additionally, articulation, transition, staffing, and FIEP meetings were held to monitor progress in present levels and student goals.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In order to measure the effectiveness of this articulated goal, PYLUSD analyzed twenty-one separate qualitative or quantitative
metrics. The results of these diagnostics show that PYLUSD met 52% of these identified goals. Details for each goal are listed
below:
1. PYLUSD did not meet the targeted percent (69%) of students in grades three through eight and grade eleven "Meeting" or
"Exceeding" the State Content Standards for English Language Arts - 68% of students scored at these proficiency levels.
2. Did not meet the targeted percent (62%) of students in grades three through eight and grade eleven "Meeting" or "Exceeding" the
State Content Standards for Mathematics - 59% of students scored at these proficiency levels.
3. Exceeded the goal of +35.0 points for Distance From Standard Met (DFM) for English Language Arts - actually DFM = +38.9
4. Did not meet the goal of +24.6 points for Distance From Standard Met (DFM) for Mathematics - actually DFM = +16.5
5. Did not meet the goal of 75% 11th-grade students scored "Ready" or "Conditionally Ready" for college as measured by the Early
Assessment Program (EAP) for English Language Arts. 72% of eleventh graders scored at this level.
6. Met the goal of 56% or more of 11th-grade students will be "Ready" or "Conditionally Ready" for college as measured by the Early
Assessment Program (EAP) for Mathematics.
7. Improved access to technology by increasing the number of devices for student use by over 7,700.
8. Although the percentage of 12th-grade students meeting the University of California/California State University (UC/CSU) a-g
requirements for graduation increased, the goal of 54% was not realized. 52.4% of graduating seniors met the UC/CSU a-g
admissions requirements.
9. The latest data shows the district did not maintain or increase the number of students taking Advanced Placement classes.
Enrollment decreased by 82 students.
10. The Advanced Placement (AP) AP pass rate increased at all comprehensive high schools with the exception of one high school,
where there was a decline of 1%.
11. The goal of maintaining an International Baccalaureate (IB) enrollment of 180 students or more was exceeded by 13 more
students than the established target.
12. The goal of maintaining or exceeding a 95% pass rate for IB exams was not realized. There was a 90% districtwide Pass Rate for
International Baccalaureate (IB) exams in 2017-18.
13. 90% of PYLUSD students met the English Language Arts (ELA) benchmark, and 77% met the Math benchmark on the Scholastic
Aptitude Test (SAT).
14. Enrollment in CareerLink Academies increased from 1129 to 1234 or 9.2%.
15. 130 students completed all CareerLink Academy requirements. This is 20% greater than the projected target.
16. Because of the new English Language Proficiency Assessment for California (ELPAC), there was no English Learner Progress
Dashboard Indicator produced for the 2017-18 school year. Performance levels for the ELPAC show that 39.2% of PYLUSD
English learners are "Well-Developed."
17. Reclassification rates for PYLUSD (12.3%) were lower than both the county (13.1%) and statewide (14.6%) averages. As such,
the district did not meet the intended goal of having higher rates than the county average.
18. Met the goal of having a percentage of Long-Term English Learners (LTELs) lower than the county average rate.
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19. The percentage of PYLUSD Students with Disabilities (SWDs) placed in the Least Restrictive Environment (LRE) was positive and
exceeded the State targets for all settings.
20. PYLUSD students in Special Education are not placed disproportionately as measured by the Annual Special Education Report.
As such this goal was met.
21. Met the goal for 100% of Students with Disabilities (SWDs) having post-secondary and transitional goals as measured by the
2016-17 Annual Special Education Report.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

1.0A - Not as many teachers as anticipated were needed to lower class size or reduce the number of combination classes.
1.0E - Adjusted the purchase of the SmartMusic licenses to address the usage. As such the estimated expenditures were overstated.
1.0H - All projected funding costs for the Preppy K program were not realized. Additionally, a decision was made to move estimated
costs from the Supplemental to the General Ed. Elementary budget.
1.0M - Costs have increased, and locations are different than in previous years.
1.0S - Projected extra duty hours were not utilized. As a result, actuals for the General Education Secondary budget were lower than
estimated.
1.1A - Summer Math Task Forces did not take place. Funds were moved to pay for the English Language Arts (ELA) summer writing
task force and ELA assessment task force.
1.2C - This action was reduced by as part of budget reductions to reduce 2018-19 deficit spending. Additionally, a decision was made
to eliminate Data Coaches.
1.2E - Protocols changed for administering the new English Language Proficiency Assessment for California (ELPAC). As such,
additional funds were needed.
1.3E - A decision was made to move expenses for this action from Title II to General Ed. Secondary budget.
1.3D - New grant funding became available, as such expenses for this action were moved from the Supplemental budget to the Low
Performing Student Block Grant.
1.3H - Projected expenses for home hospital support were not realized.
1.3I - A total of $2,260 were moved from Supplemental Centralized to Student Services for this action.
1.3M - The district chose to move expenses originally slated for interventions specialists to hire Registered Behavior Therapists
(RBTs) to support general education students at the elementary sites. As such the actual costs Supplemental and
Supplemental Centralized budgets were lower than projected.
1.4D - Costs listed in the did not include Chromebook purchases from school budgets, district programs, or grants.
1.5A - A third summer Math class was added.
1.5B - Reduced staff to three teachers for Saturday Academy Program and reduced mid-week labs to two school sites. Additional
some professional development was included for free online making the purchase of additional trainings unnecessary.
1.5E - PYLUSD was able to reduce one administrative position. As such, projected expenditures were not realized.
1.5G - Only two classes of Dual Language were budgeted in the LCAP, this should have been six.
1.6B - Expenses associated with this action were moved from Title I to the Supplemental Budget.
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1.8D - Title III Immigrant Funds were used rather than the Supplemental Centralized budget for some expenses associated with this
action.
1.8G - A decision was made to move some expenses from the Title III budget to Title I.
1.8K - New curriculum will be purchased to address the needs of Long Term English Learners, as such the anticipated expenditures
have increased for 2019-20.
1.9A - The planned Marilyn Friend conference is no longer being offered. Staff is looking for alternative co-teaching conferences in
which to send PYLUSD educational specialists. As such, the $8,000 projected expenditure was not spent.
1.9H - All salaries, as well as a vacancy, were not originally budgeted for. As such, the estimated actuals for this action are higher
than projected.
1.9L - Funding for county school programs was not included with projected costs. As such, an additional $273,883 was added to this
action out of the Supplemental Centralized budget.
1.9M - Eliminated a program specialist position. Additionally, 25% of a Teacher on Special Assignment (TOSA) position was funded
through the Titan grant.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Because of the new English Language Proficiency Assessment for California (ELPAC), there was no English Learner Progress Indicator
(ELPI) published. Performance levels only for the ELPAC were measured. Furthermore, because goals for certain targets were either
exceeded or not met, metrics for the following goals have been amended:
Metric #1:
Metric #2:
Metric #3:
Metric #4:
Metric #6:
Metric #8:

In 2018-19 68% of students Met or Exceeded the standards in 3rd - 8th, and 11th-grades for English Language Arts as
measured by the California Assessment of Student Performance and Progress (CAASPP) scores. As such this goal has
been modified to: 69% of students will Meet or Exceed the standards.
In 2018-19 59% of students Met or Exceeded the standards in 3rd - 8th, and 11th-grades for Mathematics as measured by
the California Assessment of Student Performance and Progress (CAASPP) scores. As such this goal has been
modified to: 61% of students will Meet or Exceed the standards.
PYLUSD exceeded this goal and is currently +38 Distance from Standard Met (DFM), as such this goal has been
increased to: Increase the DFM to +39.0 points as measured by the English Language Arts Dashboard Indicator.
In 2018-19 the DFM in Math was +16.5 points. Thus, this metric/indicator has been modified to Increase the distance from
Level 3/Standard Met to +18.5 points as measured by the Mathematics Dashboard Indicator.
PYLUSD exceeded the goal for goal the Early Assessment Program (EAP) for Mathematics as such, this goal has been
amended to: Maintain or increase 59% of 11th-grade students will score "Ready" or "Conditionally Ready" for college as
measured by the EAP.
Based on the results from 2018-19, the new target will be: Increase from 52.4% to 53.0% or more of the 12th-grade
students will meet the UC/CSU a-g requirements for graduation.
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Metric #20: Based on the results of the 2018-19 California Assessment of Student Performance and Progress (CAASPP) scores the
goal will be to increase from 25.2% to 27% of Students with Disabilities (SWDs) will Meet or Exceed the standards in 3rd 8th, and 11th-grades in English Language Arts as measured by CAASPP scores.
Metric #21: Based on the results of the 2018-19 California Assessment of Student Performance and Progress (CAASPP) scores the
goal will be to increase from 22.6% to 24% of Students with Disabilities (SWDs) will Meet or Exceed the standards in 3rd 8th, and 11th grades in Mathematics as measured by CAASPP scores.
Additionally, modifications to some of the actions for Goal 1.0 included:
1.0O - Research alternative assessments to identify student groups (special education, English learner, and Low Income) for the
Gifted and Talented Education (GATE) program (New action).
1.OS - Support student participation in the Chapman University Holocaust Art and Writing Contest (New action).
1.1B - Support a secondary common assessment task force to plan and evaluate districtwide common rubrics for scoring, analyzing,
and reporting across different content areas (New action)
1.2D - Provide substitutes for Preppy Kindergarten, Kindergarten, and first-grade teachers to complete formative assessments
(Substitutes limited to grade levels that administer 1:1 assessment).
1.2E - Implement an online system to efficiently progress monitor English learners, Long-Term English Learners (LTELs) and
Reclassified Fluent English Proficient (RFEP) students. Plan of action will include coordinated services through a districtwide
assessment center (New action).
1.2H - Provide support in the use of Illuminate to disaggregate various standardized scores as well as create and administer local
formative and summative assessments (New action).
1.2I - Implement an i-Ready diagnostic tool to monitor student progress in English Language Arts (ELA) and optimize decision
making for long-term performance improvements (New action).
1.3F - Implement Math 180 intervention curriculum to support students in grades 6-8 (New action).
1.3G - Research support mechanisms so more students can access Algebra II by eleventh grade (New action).
1.3J - Provide intervention classes for at-risk students at comprehensive high schools and Title I middle schools, including but not
limited to, Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR UP) classes (Expanded to
include Title I middle schools).
1.3N - Utilize i-Ready supplemental curriculum to support students at-risk in English Language Arts (ELA) for grades K-8 (New action).
1.4B - Utilize weekly technology communications (Tech Tuesdays) through the use of Technology Ambassadors to share best
practices (New action).
1.4F - Complete final year of CCPT-2 grant implementation with purchase of equipment for the North Orange County Career Access
Partnership (shifted the focus of the grant to the purchase of equipment).
1.5E - Provide district leadership and support staff to meet the needs of students who are at-risk (Moved salaries from grant funding to
Supplemental Centralized).
1.6P - Provide support to increase enrollment in Science Technology Engineering and Mathematics (STEM) classes by
underrepresented populations (New action).
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1.7A - Continue collaboration with North Orange County Regional Occupational Program (NOCROP) to provide UC/CSU a-g approved
Regional Occupational Program (ROP) courses for high school students (The cost of ROP was not included in the 2017-18
report).
1.8H - Provide release time for curriculum development and refined pedagogical practices to support English learners in accessing the
newly adopted English Language Arts materials to ensure students' progress toward mastery of the California English
Language Arts/Literacy standards (New action)
1.8I - Expand support for co-teaching and collaborative classes at the middle and high school levels through ongoing training and
consultation (New action)
1.8J - Support English learners who are new to the country speaking a language other than English (New action).
1.9B - Continue to provide accommodations and modifications for English Language Learners, foster youth and low-income Students
with Disabilities to increase engagement and achievement through the use of consultation, trainings and coaching in both the
special and general education classrooms (Funding for a program specialist was shifted to action 1.9R)
1.9C - Work with special education transition teams to ensure students are on the appropriate pathway to complete high school and
graduate in accordance with their Individual Education Plan (IEP) goals and needs (New action).
1.9D - Research the number of special education students on the diploma track at the comprehensive high schools and in alternative
educational settings (New action)
1.9I - Address teacher and parent concerns about identifying and supporting students with dyslexia (New action)
1.9M - Continue providing autism specialists, behavior specialists, and nurses/health clerks at high impact schools to offer additional
support for Students with Disabilities, low income, English learners, and foster youth (All personnel was not accounted for in
2017-18).
1.9R - Provide support for students with social-emotional needs through the Academic Support Promoting Respect and
Encouragement (ASPIRE) Program (Cost of employee moved from 1.9B to 1.9R)
1.9AA - Provide Extended School Year (ESY) for Students with Disabilities as recommended by Individualized Education Plan (IEP)
teams (Not all certificated salaries were included in the 2017-18 report).
No other significant changes were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Focus Area 2.0- Effective Instruction and Leadership
A dynamic, high-quality instructional program facilitates life-long habits of intellectual inquiry. We actively engage each student in the
learning process through the implementation of the core curriculum and effective instructional strategies, including the use of technology.
To this end, we strive to attract, train, and retain employees as well as develop strategic leaders who embrace the vision and values of
our district.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Effective Instruction and Leadership

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Metrics/Indicators
1. Local Indicator for Implementation of California State Content Standards
2. Local Indicator for Appropriately Assigned Teachers
3. Local Indicator for Student Access to Textbooks
4. Professional Development Survey Data
5. Professional Development Survey Data
6. Parent Survey Data

1. The District "Met" the local accountability measure for the implementation
of State Standards as reported at the November 13, 2018 Board meeting.
2. The District "Met" the local accountability measure for appropriately
assigned teachers as reported at the November 13, 2018 Board meeting.
3. The District "Met" the local accountability measure for access to
textbooks as reported at the November 13, 2018 Board meeting.
4. 99% of training participants increased their knowledge as a result of
professional development sessions.
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Expected

Actual
5. The average knowledge level score for addressing the needs of
Unduplicated Pupils was 4.5.

18-19
1. The District will have "Met" the local accountability measure for
implementation of the State Standards.

6. 97% of parents who participated in the annual survey reported their "child
regularly uses technology in school." This is an increase of 11% over the
previous year.

2. The District will have "Met" the local accountability measure for
appropriately assigned teachers.
3. The District will have "Met" the local accountability measure for student
access to textbooks.
4. 90% of training participants will increase their knowledge, as a result of
professional development sessions, as evidenced by entry and exit level
knowledge ratings.
5. Professional development will address the needs of Unduplicated
Pupils as measured by an average knowledge level score of 3.5 or higher
for 90% of trainings.
6. 85% or more of parents who participate in the district survey will state,
"My child regularly uses technology in school."
Baseline
1. New metric - Baseline data to be collected in 2017-18
2. New metric - Baseline data to be collected in 2017-18
3. New metric - Baseline data to be collected in 2017-18
4. 96% of training participants increased their knowledge as a result of
professional development
5. New metric - Baseline data to be collected in 2017-18
6. 85% or more of parents who participated in the district survey stated,
"My child regularly uses technology in school."
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.1 Update California State
2.1 Update California State
Content Standards implementation Content Standards implementation
plan.
plan.
2.1A - Provide professional
development opportunities to
increase professional capacity and
support sites in the implementation
of California State Content
Standards (CSCS).

2.1A - Professional development
opportunities were provided to
increase professional capacity and
support sites in the implementation
of California State Content
Standards (CSCS).

2.1B - Provide elementary and
secondary administrators to guide
the implementation of curriculum
and instruction and to provide
leadership to district and site K-12
instructional coaches.

2.1B - District administrative staff
supported the implementation of
curriculum and instruction for all
students.

2.1C - Continue to provide
professional development and
collaborative coaching to support
the implementation of the
California State Content Standards
in mathematics.

2.1C - Math teachers have not
participated in this training this
year.

Estimated Actual
Expenditures

$2,862 (Certificated Salaries)
Supplemental $2,862

Supplemental $2,862

$2,500 (Certificated Salaries)
$1,800 (Books and Supplies)
$6,500 (Services and Other
Operating Expenditures)
General Ed Elementary $10,800

General Ed Elementary $10,800

$19,225 (Certificated Salaries)
$1,500 (Books and Supplies)
$500 (Services and Other
Operating Expenditures)
Title II $21,225

Title II $17,228

$180,890 (Certificated Salaries)
Supplemental Centralized
$180,890

2.1D - Ongoing staff development
and articulation time for teachers
have been provided in the content
area of math. Specifically,
teachers discussed textbook
2.1D - Continue to provide ongoing utilization, technology,
staff development and articulation communicating reasoning, and
time for math in the areas of
assessments.
textbook utilization, technology,
communicating reasoning, and
2.1E - Teachers were surveyed to
assessments.
determine trends in gaps with the
core curriculum that require
supplemental support. Vendors
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Supplemental Centralized
$97,791

2.1E - Explore and research math were contacted for ample
interventions for students in special products, webinars, and potential
education (New action).
pilot opportunities.
2.1F - Continue to provide time for
lead math teachers to meet to
discuss curriculum, instruction,
assessments, and strategies.

2.1F - Time was provided for lead
math teachers to meet and discuss
curriculum, instruction,
assessments, and strategies.

2.1G - Continue to embed
Universal Design for Learning
(UDL) and strategies (i.e., WICOR
and Cooperative Learning
Structures) to support English
learners, foster youth, students of
poverty, and Students with
Disabilities in all content area
trainings.

2.1G - Training embedding
Universal Design for Learning
(UDL) and strategies (i.e., WICOR
and Cooperative Learning
Structures) to support English
learners, foster youth, students of
poverty, and Students with
Disabilities in all content area
trainings have been provided
throughout the school year.

Action 2
Planned
Actions/Services

Actual
Actions/Services

2.1H - Support the implementation
of English Language Arts/English
Language Development
(ELA/ELD) adoption materials
through training, coaching,
articulation, collaboration, task
forces, and work groups.

2.1H - Two Teachers on Special
Assignment (TOSAs) provide
guidance and coaching to support
the ELA/ELD programs for Preppy
Kindergarten through grade
twelve.

2.1I - Continue to provide time for
secondary lead teachers of
ELA/ELD/SPED to collaborate on
curriculum, instruction,
assessments, and strategies.
2.1J - Continue to provide staff
development to support literacy

Budgeted
Expenditures

2.1I - The Secondary ELA
Instructional Coach met with
secondary lead teachers
throughout the year.
2.1J - A district Visual Arts
Teacher on Special Assignment
supported the implementation of
the OCALLKIDS grant to foster

Estimated Actual
Expenditures

$2,500 (Certificated Salaries)
$1,000 (Books and Supplies)
$500 (Services and Other
Operating Expenditures)
CAPES/Disney $4,000

CAPES/Disney $500

$40,040 (Services and Other
Operating Expenditures) General
Ed Secondary $40,040

General Ed Secondary $0

$5,500 (Certificated Salaries)
Title II $5,500

Title II $53,650

$59,000 (Certificated Salaries)
Supplemental Centralized
$59,000
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Supplemental Centralized
$60,737

standards implementation in Visual cross-curricular use of arts and
and Performing Arts.
Universal Design for Learning.
2.1K - Continue to support the
implementation of English
Language Arts/English Language
Development (ELA/ELD) through
professional development, training
and collaboration.

2.1K - Support for the
implementation of English
Language Arts/English Language
Development curriculum
(ELA/ELD) was provided through
professional development, training,
and collaboration. Three middle
Note: Educator Effectiveness grant school ELA summer task forces
funds ended in 2017-18.
along with Step up to Writing
refreshers were facilitated by
Educational Services staff.

Action 3
Planned
Actions/Services
2.1L - Facilitate and guide the
implementation of the Next
Generation Science Standards
(NGSS) for all grade levels.
2.1M - Continue to provide
professional development and
collaborative coaching to support
the implementation of the Next
Generation Science Standards
(NGSS) for grades K-5
(Professional development for this
action has been expanded).
2.1N - Provide training, materials,
and resources to support the
implementation of Next Generation
Science Standards (NGSS)
aligned units of study in grades 612 (Actions from 2017-18 were
combined and professional
development was expanded).

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.1L - A Science, Technology,
Engineering, and Math (STEM)
Coordinator assisted in seeking
grants and coordination of
instructional programs to facilitate
the implementation of the Next
Generation Science Standards
(NGSS).

$32,650 (Certificated Salaries)
$1,200 (Books and Supplies)
$1,200 (Services and Other
Operating Expenditures)
Title II $36,050

Title II $37,887

$200 (Books and Supplies)
General Ed Elementary $200

General Ed Elementary $153

2.1M - Professional development
and collaborative coaching to
support the implementation of
NGSS for grades K-5 were
provided.

$82,000 (Books and Supplies)
$500 (Services and Other
Operating Expenditures)
General Ed Secondary $82,500

General Ed Secondary $82,250

$24,506 (Certificated Salaries)
Supplemental $24,506

Supplemental $24,506

2.1N - Training, materials, and
resources to support the
implementation of Next Generation
Science Standards (NGSS)
aligned units of study were
provided for grades 6-12.

$148,532 (Certificated Salaries)
Supplemental Centralized
$148,532
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Supplemental Centralized
$137,172

2.1O - Initiate processes and
protocols for piloting new NGSS
textbooks/materials for all grade
levels (New action).

2.1O - A timeline for Next
Generation Science Standards
(NGSS) textbook adoption,
including steering committee work,
and piloting, for grades K-12 was
determined.

Action 4
Planned
Actions/Services

Actual
Actions/Services

2.1P - Continue to provide training
for special educators in writing
Individualized Education Plan (IEP)
goals and implementing strategies
aligned to the California State
Content Standards.

Budgeted
Expenditures

2.1P - During specialists’
department meetings staff
reviewed the Least Restrictive
Environment (LRE) and provided
information on specific information
to include in this section of the
Individualized Education Plan
2.1Q - Continue to provide
(IEP). Staff also reviewed how to
collaborative coaching for teachers write IEP goals to include more
in the areas of co-teaching and
specific baseline and
accommodations/modifications.
measurement criteria. The
PYLUSD Special Education
2.1R - Continue to provide staff
attorney presented at an
development to support literacy
elementary and high school
standards implementation in
department meeting on goal
History-Social Science (New
writing.
action).
2.1Q - Collaborative coaching for
teachers in the areas of coteaching and
accommodations/modifications
were provided to sites.

Estimated Actual
Expenditures

$1,962 (Certificated Salaries)
$100 (Books and Supplies)
Title II $2,062

Title II $2,062

$5,000 (Certificated Salaries)
Supplemental $5,000

Supplemental $5,000

2.1R - Staff development was
provided to support literacy
standards implementation in
History-Social Science.
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Action 536
Planned
Actions/Services

Actual
Actions/Services

2.2 Ensure uniform implementation
of district-wide initiatives including,
but not limited to: Document-Based
Questioning (DBQ), Step Up To
Writing, English Language
Development Methods and
Strategies, and Cognitively Guided
Instruction (CGI).

2.2 Ensure uniform implementation
of district-wide initiatives including,
but not limited to Document-Based
Questioning (DBQ), Step Up To
Writing, English Language
Development Methods and
Strategies, and Cognitively Guided
Instruction (CGI).

2.2A - Provide collaborative
coaching to support the
implementation of district-wide
initiatives.

2.2A - Collaborative coaching to
support the implementation of
district-wide initiatives was
provided.

2.2B - New elementary teachers or
teachers that are new to a grade
level, will receive training in
Document-Based Questioning
(DBQ). Training to be conducted
every other year.

2.2B - New elementary teachers or
teachers that were new to a grade
level, received training in
Document-Based Questioning
(DBQ).

2.2C - New secondary teachers
will receive training in DocumentBased Questioning (DBQ).
Training to be conducted every
other year.

Budgeted
Expenditures

Estimated Actual
Expenditures

$66,962 (Certificated Salaries)
$1,250 (Services and Other
Operating Expenditures)
Title II $68,212

Title II $68,352

$27,368 (Certificated Salaries)
$11,200 (Services and Other
Operating Expenditures)
Supplemental $38,568

Supplemental $38,568

2.2C - New secondary teachers
received training in DocumentBased Questioning (DBQ).

2.2D -New DBQ materials were
available this year and were
provided to teachers as
2.2D - Continue to provide all sites appropriate.
with needed DBQ materials and
updated units of study.
2.2E - Step-Up-To-Writing training
was embedded in the English
2.2E - Provide Step-Up-To-Writing Language Arts/English Language
training embedded in the English
Development (ELA/ELD) adoption
Language Arts/English Language materials training for elementary
Development (ELA/ELD) adoption teachers. (Foundational Skills for
materials training for elementary
grades K-2 and Balanced Literary
teachers.
for grades 3-5).
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2.2F - Provide Step-Up-To-Writing
training embedded in English
Language Arts/English Language
Development (ELA/ELD) adoption
materials for secondary teachers.

2.2F - Step-Up-To-Writing training
was embedded in the English
Language Arts/English Language
Development (ELA/ELD) trainings
for secondary teachers.

2.2G - Continue to provide
Expository Reading and Writing
Course (ERWC) training and
collaboration time for ERWC
teachers to increase a-g eligibility
rates.

2.2G - Expository Reading and
Writing Course (ERWC) training
and collaboration time for ERWC
teachers were provided to increase
a-g eligibility rates.

2.2H - Project Read training was
2.2H - Continue to provide Project embedded in the Foundational
Read training and coaching for
Skills (K-2) and Balanced Literacy
new K-2 and intervention teachers. (3-5) training.
2.2I - Provide Benchmark Advance
Training for all K-5 teachers to
support the implementation of
English Language Arts and English
Language Development
(ELA/ELD) curriculum (New
action).

2.2I - Benchmark Advance
Training for all K-5 teachers to
support the implementation of
English Language Arts and English
Language Development
(ELA/ELD) curriculum was
provided.

2.2J - Provide staff development
and articulation time regarding the
newly adopted History/Social
Science Framework (New action).

2.2J - Professional development
and articulation time regarding the
newly adopted History-Social
Science Framework were
provided.

Action 6
Planned
Actions/Services
2.2K - Continue to provide
Cognitively Guided Instruction
(CGI, Years 1 and 2) for all Preppy
K-2 teachers.

Actual
Actions/Services

Budgeted
Expenditures

2.2K - Cognitively Guided
Instruction (CGI, Years 1 and 2)
training was made available to all
Preppy K-2 teachers.

$16,000 (Certificated Salaries)
$2,000 (Books and Supplies)
$1,400 (Services and Other
Operating Expenditures)
Title II $19,400
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Estimated Actual
Expenditures
Title II $18,400

2.2L - Continue to provide
Extending Children’s Mathematics
(ECM) training for teachers in
grades 3-5.

2.2L - Extending Children’s
Mathematics (ECM) training was
made available for all teachers in
grades 3-5.

2.2M - Continue to provide
collaboration time and coaching to
support the alignment of CGI/ECM
and the California State Content
Standards in mathematics.

2.2M - Continued to provide
collaboration time and coaching to
support the alignment of CGI/ECM
and the California State Content
Standards in mathematics.

2.2N - Collaborate regularly with
Title I administrators to discuss
strategies and supports for at-risk
youth (New action)

2.2N - Educational Services staff
met regularly to collaborate with
Title I administrators and discuss
strategies and supports for at-risk
youth.

$6,500 (Services and Other
Operating Expenditures) Title I
$6,500
$34,219 (Certificated Salaries)
Supplemental Centralized
$34,219

Title I $0

Supplemental Centralized
$33,825

Action 737
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.3 Provide continuous support
and promote the use of interactive
technology by staff in order to
enhance student learning and
engagement.

2.3 Provide continuous support
and promote the use of interactive
technology by staff in order to
enhance student learning and
engagement.

$5,000 (Certificated Salaries)
$55,000 (Services and Other
Operating Expenditure
General Ed Secondary $60,000

General Ed Secondary $62,700

$22,000 (Certificated Salaries)
Informational Services $22,000

Informational Services $22,000

2.3A - Continue to provide basic,
intermediate, and advanced
Google training.

2.3A - The Innovation and
Technology Team has provided
training for classified, certificated,
and management employees
2.3B - Continue to provide training through face-to-face professional
for staff through a district-wide
learning as well as through the
Google summit (GAFE) to enhance targeted Tech Tips
communication, collaboration, and communications.
inspire creativity.
2.3B - Staff hosted and facilitated
2.3C - Maintain technology
an Ed Tech Team Google Summit
coaches at elementary school
for classified, teachers and
sites.
managers.
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2.3D - Continue to offer Aeries
grade book training.
Note: Sufficient Google vouchers
were purchased in 2017-18 to
meet our needs for several years.
ActivInspire training has been
replaced by the Google summit
and the Google certification
process.

2.3C - Held four Technology
Coach Collaboration meetings to
improve technology instructional
support for teachers.
2.3D - Offered two Aeries grade
book trainings for new teachers.

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.4 Develop and implement a
comprehensive professional
development plan for instructional
leaders, teachers, and support
staff.

2.4 Develop and implement a
comprehensive professional
development plan for instructional
leaders, teachers, and support
staff.

$14,000 (Certificated Salaries)
$250 (Books and Supplies)
$24,000 (Services and Other
Operating Expenditures)
Title II $38,250

Title II $11,600

2.4A - Continue to provide
professional development for
department and site leaders,
specifically in the area of strategic
inquiry (PLCs) for elementary
school sites.

2.4A - All site administrators and
site leadership teams participated
in the Professional Learning
Community (PLC) training.

$12,000 (Certificated Salaries)
$10,000 (Services and Other
Operating Expenditures)
Supplemental $22,000

Supplemental $7,000

2.4B - Professional development
for math departments, specifically
2.4B - Continue to provide
in the area of strategic inquiry
professional development for math (PLCs) for secondary school sites
departments, specifically in the
was provided.
area of strategic inquiry (PLCs) for
secondary school sites.
2.4C - TESS Consulting was hired
to work directly with the principals
2.4C - Provide targeted
and staffs of Rio Vista and
professional development to
Glenview.
improve academic achievement in
math at the elementary school
2.4D - Professional development,
level (New action).
with a focus on effective math
instructional strategies for
2.4D - Provide training for
underperforming students, was
secondary math teachers on
provided to secondary math

$25,000 (Services and Other
Operating Expenditures) Base
$25,000

Base $0

$3,000 (Classified Salaries)
Special Education $3,000

Special Education $3,000
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Low Performing Student Block
Grant (LPSBG) $48,300

effective instructional strategies for teachers. Teachers were provided
underperforming students (New
a combination of substitute days
action).
and hours in addition to the
expertise of a math Teacher on
2.4E - Continue to provide
Special Assignment (TOSA) for
professional development
modeling of strategies,
opportunities on topics related to
observation, collaboration, and
standards implementation,
planning.
intervention, Multi-Tiered Systems
of Support (MTSS), leadership,
2.4E - Training related to
coaching, etc.
standards implementation,
intervention, Multi-Tiered Systems
2.4F - Continue to promote
of Support (MTSS), leadership,
educator quality and effectiveness and coaching were embedded into
by providing California State
the Student Support Team (SST)
Content Standards aligned
and Positive Behavioral
professional development,
Interventions and Supports (PBIS)
mentoring, and coaching for
trainings this year.
special education teachers and
aides.
2.4F - Seven early intervention
reading trainings were completed
during the winter and spring for
both Special Education and
General Education teachers. In
addition, regular department
meetings were held throughout the
year, and new teachers
participated in professional
development four times afterschool. All Special Education
teachers were invited to the
Special Education Information
System (SEIS) and
moderate/severe curriculum
implementation professional
development opportunities.
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Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.4G - Continue to provide training 2.4G - Multiple opportunities for
opportunities to support classified classified professional
employees.
development were afforded. The
annual Support Staff survey
2.4H - Provide an Induction
collected information on trainings
program for beginning teacher
and asked employees for input.
support and mentoring aligned to
the requirements of the California 2.4H - Teacher candidates are
Commission on Teacher
compensated to attend the
Credentialing (CCTC) Induction
required professional development
Standards.
trainings provided through the New
Teacher Institute. In addition,
Note: Educator Effectiveness grant ongoing beginning teacher support
funding ended in 2017-18, so
and mentoring is provided and
expenditures have been shifted to aligns to the requirements of the
Base.
California Commission on Teacher
Credentialing (CCTC) Induction
Standards. Mentors were allotted
time to observe colleagues with
their candidates and observe their
assigned candidates, as part of the
requirements embedded in the
Individualized Learning Plan (ILP).

$10,000 (Classified Salaries)

Estimated Actual
Expenditures
Supplemental $10,000

Supplemental $10,000
$54,312 (Certificated Salaries)
$6,250 (Books and Supplies)
$9,180 (Services and Other
Operating Expenses)
General Ed Elementary $69,742

General Ed Elementary $53,417

$230,000 (Certificated Salaries)
Base $230,000

Base $124,251

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.4I - Offer Leadership Academies
for site and District level
certificated and classified
managers, including mentoring for
new administrators, aligned to the
California Professional Standards
for Educational Leaders (CPSELs).

2.4I - Teacher Leadership Seminar
provided training to 30 teachers
from throughout the district on
various themes including; personal
mastery, leading through change,
leading teams, and studying
effective leadership traits. The
Pasadena Distinguished Speaker

$7,750 (Certificated Salaries)
$82,231 (Services and Other
Operating Expenses)
Base $89,981
$462,069 (Certificated Salaries)
$150,546 (Services and Other
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Estimated Actual
Expenditures
Base $95,554

Supplemental Centralized
$655,350

2.4J - Provide professional
development, coaching, and
support services for teachers and
administrators.

Series afforded leadership
development for 60 site and district
managers. In addition to attending
the event, a reflective discussion
was held to identify how we can
2.4K - Enhance the effectiveness
apply what was learned to our
of staff to increase or improve
leadership of PYLUSD. In
services for Unduplicated Pupils
addition, the Aspiring Leader
(New action).
Academy supported PYLUSD
employees who wish to become
2.4L - Continue to provide
administrators with training and
professional development in core
experiences to support their
content areas for instructional
preparation for these roles. Guest
coaches, teachers, and site and
speakers, book studies, and
district administrators (New action). internship projects were included
in this two-year program.
2.4M - Facilitate after-school
Classified Leadership Seminars
collaboration sessions for
served 30 employees from
elementary school teachers (New throughout the district. Themes
action).
included: personal mastery,
leading through change, leading
2.4N - Implement YouCube
teams, and studying effective
personalized professional
leadership traits. Training was
development for K-12 teachers
also provided to employees on
(New action).
various job specific topics
including; safety, and district
2.4O - Train principals on
initiatives.
supporting the implementation of
focused instruction for Math (New 2.4J - Support in the form of onaction).
site coaching and professional
development supported both
teachers and administrative staff.

Operating Expenses)
Supplemental Centralized
$612,615
$11,400 (Certificated Salaries)
$7,000 (Services and Other
Operating Expenses)
Title II $18,400

Title II $18,510

$8,000 (Certificated Salaries)
General Ed Secondary $8,000

General Ed Secondary $8,000

2.4K - All staff development
sessions hand embedded strands
that focused on how to support
foster, low-income, and English
learner students.
2.4L - Professional development in
core content areas for instructional
coaches, teachers, and site and
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district administrators was
provided.
2.4M - After school collaboration
sessions for elementary school
teachers were facilitated
(Elementary Connect).
2.4N - Created and deployed
YouCubes around 25 professional
learning texts and conducted inperson collaboration.
2.4O - Principals received training
in August of 2018 reviewing the
use and implementation of Math
180 at their sites.

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

2.5 Design evaluation tools for all
employees that align with current
professional standards.

2.5 Design evaluation tools for all
employees that align with current
professional standards.

2.5A - Continue to engage in
collaborative processes with all
bargaining units.

2.5A - Engaged in collaborative
processes to successfully
negotiate new contracts with both
associations.

$300 (Books and Supplies)
$3,450 (Services and Other
Operating Expenditures)
Personnel $3,750

2.5B - Continue to provide staff
development for district and site
2.5B - The Human Resources
leaders on best practices related to Department staff regularly
employee performance.
collaborated with other
departments to ensure best
2.5C - Continue to provide training practices related to employee
related to evaluation processes for performance were implemented
all employee groups.
fairly and in accordance with
negotiated bargaining agreements.
2.5D - Pilot a new teacher goals
and objectives process at
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Estimated Actual
Expenditures
Personnel $800

association-approved sites to
support professional growth (New
action).

2.5C - No trainings were held
during the 2019-20 school year.
2.5D - The Human Resources
Department continued to pilot new
goals and objective process for
certificated staff members and
received feedback that will be used
to potentially update the forms and
procedures.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 2.0 focuses on effective instruction and leadership specifically, stating, "A dynamic, high-quality instructional program
facilitates life-long habits of intellectual inquiry. We actively engage each student in the learning process through the
implementation of the core curriculum and effective instructional strategies, including the use of technology. To this end, we
strive to attract, train, and retain employees as well as develop strategic leaders who embrace the vision and values of our
district."
The District continued implementation of a comprehensive plan of action for the California State Content Standards (CSCS). As part of
this action plan, multiple professional development opportunities were created to enhance instruction for students in various content
areas:
English Language Arts/English Language Development:
A. Multiple professional developments, coaching, and training sessions were provided to support the continued implementation of the
English Language Arts/English Language Development (ELA/ELD) adoptions for all grade spans.
B. Opportunities for professional dialogue and collaboration were provided through Elementary Connect and middle school and high
school lead teacher meetings. ELA/ELD general and Special Education (SPED) teachers worked together on curriculum, instruction,
assessments, and strategies to support instruction.
C. Universal Design for Learning (UDL) and other high-yield strategies (i.e., WICOR and cooperative learning structures) were
embedded in ELA/ELD training.
Next Generation Science Standards:
A. Training for teachers in grades K-12 continued in the area of NGSS awareness and implementation as well as, Cross-Cutting
Concepts and Science and Engineering practices.
B. NGSS standards implementation was supported through on and off-site professional development and individualized coaching.
C. Oakland Unified School District’s NGSS units of study were implemented to assist in the PYLUSD shift to NGSS. Materials were
purchased to support these units for grades six through eight.
D. Third through sixth-grade teachers were trained on the new Full Option Science System (FOSS) kits and bridge lessons to support
the implementation of Next Generation Science Standards (NGSS).
Mathematics:
A. Usage of the student data platform, Illuminate, continues to increase and most teachers have accessed the system to input district
benchmark scores and access California Assessment of Proficiency and Progress (CAASPP) results.
B. Training continued to be provided for new teachers who had not attended the four-day Cognitively Guided Instruction/Extending
Children's Mathematics (CGI/ECM) training series.
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C. Collaboration, planning, and observation times continued for teachers who attended the four-day CGI/ECM training.
D. Educational Services staff provided professional development and collaborative coaching opportunities to support instruction and the
full implementation of the California State Content Standards (CSCS) in Mathematics.
E. Professional development and collaboration time supported math teachers of Algebra 1A and 1B.
F. A math task force met regularly throughout the year to collaborate on best instructional practices, curriculum design, guaranteed and
viable curriculum, and formative and summative assessments.
Actions and services to support the uniform implementation of district-wide initiatives were strengthened including Document-Based
Questioning (DBQ), Step-Up-To-Writing, Cognitively Guided Instruction (CGI), Early Childhood Mathematics (ECM), Expository Reading
and Writing Course (ERWC), Project Read strategies, and Integrated and Designated ELD.
In order to enhance student learning and engagement with the use of interactive technology, the following trainings were implemented:
integrating technology, applying technology to the learning objective, lesson design, creating lessons with Universal Design for Learning
(UDL) in mind, leveraging technology to engage, future-ready communication, collaboration, creativity, critical thinking, digital citizenship,
and literacy across all content areas. In addition, nearly 200 employees (certificated, classified, and management staff) attended a
Google Summit.
Each department provided various training for classified employees. Survey data was collected through the annual Support Staff Survey
administered in February 2019. Data from the survey will guide supervisors in the selection of meaningful training opportunities for
classified staff members.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In order to measure the effectiveness of this articulated goal, PYLUSD analyzed six distinct metrics. The results of these
diagnostics show that PYLUSD met 6/6 or 100% of the targets set for Goal 2.0 including the following:
1.
2.
3.
4.
5.

Met the local accountability measure for implementation of the State Standards.
Met the local accountability measure for appropriately assigned teachers.
Met the local accountability measure for student access to textbooks.
Exceeded the percentage of training participants who increased their knowledge as a result of professional development sessions.
Met the target of an average score of 3.5 or higher for 90% of professional development sessions, trainings, or workshops in
addressing the needs of Unduplicated Pupils.
6. Exceeded the target for the percentage of parent respondents who agreed with the statement, "My child regularly uses technology
in school."
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

2.1B - An additional administrator was budgeted in error for this action.
2.1C - Math teachers have not participated in this training this year.
2.1D - Savings were realized because no supplies nor printing was needed for this action.
2.1J - The implementation of new courses for VAPA were put on hold as new VAPA standards are currently in development at the
state level.
2.1K - Title II funding was utilized rather than the General Education Secondary budget.
2.1M - No additional materials were needed.
2.2K - Not as many extra hours were used as originally anticipated, as such no Title I funds were expended.
2.2N - Some planned trainings were canceled.
2.4A - The training was paid for by the new Low Performing Student Block Grant (LPSBG) that became available, rather than
Supplemental. In addition, all site leaderships participated, as such costs were more than projected.
2.4C - Consultation/coaching for this action was modified to support teachers during the instructional day; as such, no substitute
teachers were needed.
2.4H - Savings were realized because trainings for new teachers were conducted by Teachers on Special Assignment (TOSAs) rather
than outside consultants. In addition, not all new teachers took part in observation hours.
2.5C - No trainings were held during the 2019-20 school year as anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

New actions added to the Local Control Accountability Plan for the 2018-19 school year were as follows:











Action 2.1E was added as a result of an identified need to support Students with Disabilities in the content area of Math.
Acton 2.1O was added in order to adopt the new Science curriculum.
Actions 2.1R, 2.2I, and 2.2J were added as a result of the Teacher Annual Survey and feedback from certificated staff
indicating they need more training in these areas.
Action 2.2N was added to account for regular technical guidance for Title I schools from district staff.
Actions 2.4C, 2.4D, and 2.4O were added as a result of an identified need to improve mathematics instruction at both the
elementary and secondary grade spans.
Action 2.4K was added to support the effectiveness of classified and certificated staff members.
Action 2.4L was added to afford site administrators, teachers and coaches opportunities to attend conferences in the area of
math, Next Generation Science Standards (NGSS), technology, data analysis, and the International Baccalaureate program.
Action 2.4M was added as a pilot to allow for collaboration between elementary school sites.
Action 2.4N was added to provide staff members with an alternative professional development model.
Action 2.5D was added as a result of consultation with the certificated association.
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Additionally, Action 2.1M was expanded to include more professional development to support the implementation of Next Generation
Science Standards (NGSS).
No other significant changes were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Focus Area 3.0 - Engaged Community
Stakeholders play a vital role in the educational process. We value their opinions and feedback and seek to involve them in decisions
which impact the education of our students. We establish a culture which encourages positive relationships among our students, staff,
and parents, as well as educational, business, and community partners.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Engaged Community

Annual Measurable Outcomes
Expected
Metric/Indicator
Metrics/Indicators
1. Graduation Dashboard Indicator
2. High School Graduation Rate for Alternative High Schools
3. Middle School Dropout Rate
4. High School Dropout Rate
5. Establishment of School Site Councils
6. Published List of Parent Education Offerings
7. Parent Survey Data

Actual
1. 100% of the comprehensive high schools scored "Very High" on the state
accountability dashboard - exceeding the state standard for graduation
and the overall graduation rate for PYLUSD is 96%.
2. Parkview's graduation rate remained at 100%. El Camino Real
Continuation High School graduation declined by 3.1%, moving from
79.1% to 74.0%. La Entrada High School's rate increased from 90.7% to
94.1%.
3. The Middle School Dropout Rate continues to be 0%.
4. The latest scores reported in DataQuest show high school dropout rates at
1.9%.
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Expected

Actual

18-19
1. 100% of comprehensive high schools with cohort scores will meet or
exceed the state standard for graduation as measured by the
Graduation Dashboard Indicator.

5. 100% of schools continue to establish a School Site Council.
6. A variety of parent education courses continue to be offered to parents
including Internet Safety, Transition from Elementary to Middle School,
Parenting the Love and Logic Way, You Matter, Transition from Middle to
High School, College Essay Writing with a Parent Focus, My Child is
Gifted - What a Parent Should Know, Google Training for Parents, and
Preventing Prescription Drug Abuse - Building Relationships that Matter.

2. Maintain or increase the high school graduation rate at all alternative
high school setting.
3. Continue to maintain 0% middle school dropout rate.

7. Ninety-three percent (93%) of parent survey participants "Completely
Agreed" or "Somewhat Agreed" they have access to information. This is
an increase of 3% over the previous year.

4. Maintain the high school cohort dropout rate at 3% or less.
5. Maintain 100% of schools with School Site Councils.
6. Continue to offer a variety of Parent University courses as measured by
a published list of offerings.

8. The District "Met" the Local Indicator for seeking parents in decision
making and promoting parental participation in programs as reported at the
November 13, 2018 Board meeting.

7. 85% or more of parents who participate in the District survey will state, "I
have access to information about the District, schools, programs,
activities, and student achievement."
8. The District will have "Met" the local accountability measure for seeking
input from parents in decision making and promoting parental
participation in programs.
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Expected

Actual

Baseline
1. 100% of schools with cohort scores met or exceeded the state standard
for graduation as measured by the Graduation Dashboard Indicator
2. High school graduation rate for alternative schools are as follows: El
Camino = 51%; La Entrada =94%; Parkview = 100%
3. Middle school dropout rate = 0%
4. High school dropout rate = 2.8%
5. 100% of schools have School Site Councils
6. Published list of parent education offerings
7. 86% of parents surveyed indicated they "have access to information
about the District, schools, programs, activities, and student
achievement."
8. New metric - baseline data will be collected

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

3.1 Expand leadership
opportunities for students and
encourage their participation in the
decision-making process.

3.1 Expand leadership
opportunities for students and
encourage their participation in the
decision-making process.

3.1A - Administer a common
district-wide senior exit survey.

3.1A - Administered a Senior
Survey via the Naviance software
system. Data were collected and
reviewed to refine educational
programs and services for
students.

3.1B - Continue to seek student
input through the Superintendent's

Budgeted
Expenditures
$1,250 (Books and Supplies)
General Ed Secondary $1,250

Page 82 of 323

Estimated Actual
Expenditures
General Ed Secondary $1,650

High School Advisory Council
(SHAC).
3.1C - Continue to seek student
input through the Middle School
Advisory Council (MAC).
3.1D - Meet with SHAC to discuss
how students interpret survey
questions (New action).
3.1E - Gather ideas from students
on improvements related to
connectivity and belongingness
(New action).

3.1B/D/E - Facilitated
Superintendent’s High School
Advisory Council (SHAC) meetings
five times throughout the school
year to solicit feedback on district
programs and processes.
3.1C - Middle School Advisory
Council (MAC) was reinstated to
seek student input on district
initiatives and priorities.
3.1F - Information was gathered
from students rather than from
staff members.

3.1F - Brainstorm with school staff
on ideas to improve student
perceptions (New action).

Action 2
Planned
Actions/Services

Actual
Actions/Services

3.2 Create a comprehensive
parent education program that
provides essential tools to address
today's dynamic and complex
environment.

3.2 Create a comprehensive
parent education program that
provides essential tools to address
today's dynamic and complex
environment.

3.2A - Continue to revise and
expand offerings in Parent
University based on suggestions
from parents and annual
stakeholder survey results.

3.2A - Classes were added for
parental help with Common Core
mathematics at the secondary
level.

3.2B - Provide Love and Logic
classes for parents at Title 1
schools and explore Project Inspire
for parents of Title I students.

Budgeted
Expenditures

Estimated Actual
Expenditures

$4,000 (Certificated Salaries)
$2,000 (Classified Salaries)
Student Services $6,000

Student Services $6,000

$7,450 (Books and Supplies)
Supplemental $7,450

Supplemental $7,450

3.2B - Provided Love and Logic
classes for parents at Title 1
schools and explored Project
Inspire for parents of Title I
students.
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3.2C - Expand marketing efforts to
advertise parent education
opportunities.
3.2D - Explore options for quality
parent trainings through Parent
University (New action).
Note: Webinars for parent
education could not be provided
due to closed caption compliance
issues. As such, estimated
expenditures were eliminated.

3.2C - In order to expand
marketing efforts to advertise
parent education opportunities, the
district sent out an email and text
message to all families regarding
Parent University offerings
throughout the year. Information
was also posted on the District
website and at individual school
sites. Consistently, notifications
via email and text message were
sent to parents reminding them
about upcoming classes and
opportunities. In addition, all
Parent University classes were
scheduled as “events” on
Facebook.
3.2D - Held classes at both the
Professional Development
Academy (PDA) and at school
sites to provide parents with ease
of access.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

3.3 Utilize all available resources
to communicate with district
stakeholders and the community at
large.

3.3 Utilize all available resources
to communicate with district
stakeholders and the community at
large.

Informational Services $14,200

Informational Services $14,200

3.3A - Establish consistent
practices for providing up-to-date
Aeries grade books.

3.3A - The grade book update
standards were communicated
through principal and teacher
"Sound Bytes."

3.3B - Continue to utilize an online
Aeries grade book for sixth-grade
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students and expand to fifth grade
(Gradebook access expanded).
3.3C - Maintain and regularly
update social media sites, District
website, and smartphone app.
3.3D - Utilize social media and
texting to improve communication
with students and parents.
3.3E - Use digital media to
highlight and promote District
programs such as the following:
Advancement Via Individual
Determination (AVID), CareerLink
Academies, and Preppy K.

3.3B - The pilot was not expanded
to fifth grade. This action has
been deferred for 2019-2020.
3.3C - The District social media
accounts, websites, and mobile
application were regularly updated
with fresh, relevant Good News
content, as well as important
information for District families and
community members. The District
website is updated on a daily basis
to ensure current, accurate
information is accessible to all.
3.3D - As of January 31, 2019,
there were over 40 instances
where the District utilized texting to
communicate with PYLUSD
families about upcoming
opportunities, important
information, and exciting news.
These text messages consistently
and quickly reached families. In
addition, the District continues its
focus on utilizing social media to
post more pertinent, informational
messages in order to connect
families and community members
with vital messages on platforms
they already utilize in their daily
lives.
3.3E - The District has expanded
efforts to highlight and promote
unique programs such as AVID,
CareerLink Academies, and
Preppy-K. This included promoting
the programs on social media and
sending email communications
directly to families. The District
released a new video titled, “An
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Inside Look at How PYLUSD High
Schools Prepare Students for
Careers of the Future” to offer an
in-depth look at the District’s six
CareerLink Academies. The
District shared this video via email
with all families and staff, and on
all social media platforms. The
district piloted a paid
advertisement on the District’s
Facebook account of this video. As
a result, 1,522 additional Facebook
users were reached in addition to
the 4,900 people who viewed the
video on Facebook and the 647
who viewed it on YouTube.

Action 4
Planned
Actions/Services
3.3F - Continue to work
collaboratively with the Community
Advisory Committee (CAC) to
support activities for Students with
Disabilities, including but not
limited to: Student aspirations and
goals, information regarding
special education legislation,
programs and services, various
school/community programs, and
the importance of regular school
attendance.

Actual
Actions/Services

Budgeted
Expenditures

3.3F - The Community Advisory
Committee (CAC) and Special
Education Department work
collaboratively to serve our Special
Education community by coplanning agenda topics for the
school year. Topics covered
include Bullying & School Safety
Plans; Bullying from a Mental
Health Perspective; Inclusive
Practices; Building Positive IEP
Team Relationships;
Transition/Resource Options; and
3.3G - Continue to increase the
Financial Planning. Additionally,
meaningful participation of parents we collaborate to facilitate the 2nd
in their child’s special education
Annual Exceptional Educator
programming by ensuring
Event.
implementation of the
Individualized Education Plan (IEP) 3.3G - District staff provided
individual site training for teams on

Estimated Actual
Expenditures

$10,700 (Certificated Salaries)
$2,000 (Classified Salaries)
$700 (Books and Supplies)
$8,023 (Services and Other
Operating Expenditures)
Special Education $21,423

Special Education $30,895

$600 (Certificated Salaries)
General Ed Elementary $600

General Ed Elementary $530
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facilitation process by site teams
throughout the District.
3.3H - Provide translation and
interpreter services so PYLUSD
families and community members
can fully participate in and
understand district programs.

the Facilitated IEP Process in
order for the full IEP team to
discuss roles and responsibilities
and how to address IEP issues.
Furthermore, staff attended the
32nd Annual Professional Skills
Program in Dispute Resolution,
and PYLUSD continues to update
and provide professional
development for principals,
assistant principals, psychologist,
and counselors.
3.3H - Translation and interpreter
services were provided so that
PYLUSD families and community
members can fully participate in
and understand district programs.

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.4 Support student learning
opportunities through the
expansion of business and
educational partnerships.

3.4 Support student learning
opportunities through the
expansion of business and
educational partnerships.

3.4A - Expand business
partnerships to develop workbased learning opportunities.

3.4A - Staff facilitated two CTE
Advisory meetings at Valencia and
El Dorado high schools to
showcase CTE Pathways and
hosted multiple representatives
from districts around Southern
California to showcase the
PYLUSD K-12 STEM/CTE
Pathways. In addition, the staff
organized a meeting to showcase
the engineering and manufacturing
pathways to regional
manufacturing businesses.

3.4B - Continue collaboration with
local colleges and universities.
3.4C - Continue to honor strong
partnerships with the "You Are the
Advantage" awards.
3.4D - Maintain partnership with
North Orange County Community

$1,500 (Books and Supplies)
Base $1,500
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Estimated Actual
Expenditures
Base $1,500

College Consortium to host an
Adult Education Diploma lab at El
Camino Real High School.

3.4B - Continued to implement and
expand the College and Career
Pathways Agreement with the
North Orange County Community
College District.
3.4C - Advantage and Challenge
Coins were purchased and
materials printed to continue
honoring "You Are the Advantage"
community members and
employees.
3.4D - North Orange County
Community College Consortium
(NOCC) provided an Adult
Education Lab to assist students
(18 years and older) that were
severely credit deficient earn a
high school diploma.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.5 Examine current stakeholder
survey instruments to ensure
alignment with the strategic plan.

3.5 Examine current stakeholder
survey instruments to ensure
alignment with the strategic plan.

3.5A - Continue to seek input from
stakeholders (PYLUSD is no
longer contracting with Hanover for
the annual stakeholder surveys).

3.5A - Seven separate stakeholder
LCAP input sessions were held to
collaborate on LCAP actions. In
addition, an annual survey went
out to all parents, teachers,
support staff, and students in
grades three, five, eight, and ten at
the school sites.

Executive Services $0
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Estimated Actual
Expenditures
Executive Services $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 3.0 focuses on an engaged community, specifically stating, "Stakeholders play a vital role in the educational process.
We value their opinions and feedback and seek to involve them in decisions which impact the education of our students. We
establish a culture which encourages positive relationships among our students, staff, and parents, as well as educational,
business, and community partners."
PYLUSD has increased its partnerships with the local community colleges, working with California State University, Fullerton, the
University of California, Irvine, and Fullerton Community College. Articulated agreements for several classes exist as a result of these
collaborative efforts.
A variety of successful parent information nights were offered, including the following: Internet Safety, Transition from Elementary to
Middle School, Parenting the Love and Logic Way, You Matter, Transition from Middle to High School, College Essays Writing with a
Parent Focus, My Child is Gifted - What a Parent Should Know, Google Training for Parents, and Preventing Prescription Drug Abuse Building Relationships that Matter. Furthermore, Spanish, Korean, and Mandarin translations and child care were provided to parents
needing these services. In addition, follow up surveys are now sent out via Google Form to all Parent University participants following
each class. This survey includes questions about the effectiveness and enjoyment level of the course, as well as the questions, “How
did you hear about this class?” Answers to these surveys help District staff members observe and identify trends as to how to best
disseminate Parent University information to parents.
PYLUSD continued to partner with Vital Link, a regional career technical education intermediary that supports collaboration between
public school districts, community colleges, and businesses. In addition, two Career Technical Education (CTE) Advisory Councils were
convened that included community and business partners from all fifteen CTE Industry sectors represented in PYLUSD. The information
gleaned from the Advisory Council meetings was used to drive future planning for CTE pathways. As an outcome of a discussion at the
CTE Advisory Council, staff facilitated a district-wide Women in Industry Conference.
Students are also valued members of PYLUSD continuous improvement efforts. For this reason, PYLUSD facilitated a Superintendents
High School Advisory Committee. This group met multiple times throughout the course of the school year.
The Placentia-Yorba Linda School District has maintained positive relationships with the community and is grateful to have the help and
support of these valued supporters: The Placentia Library District, Yorba Linda Public Library, City of Placentia, City of Yorba Linda,
Placentia Chamber of Commerce, Yorba Linda Chamber of Commerce, Placentia Rotary, Yorba Linda Sunrise Rotary, and JOYA
Scholars. In addition, all schools throughout the District continued to formulate School Site Councils (SSCs). These advisory groups met
regularly to assist in the design of the Single Plans for Student Achievement (SPSAs) which supported the creation of the Local Control
and Accountability Plan (LCAP). Furthermore, PYLUSD has a strong Community Advisory Council (CAC). The Special Education
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Department continues to work collaboratively with the Community CAC to support students with special needs. As an outgrowth of the
CAC, district staff collaborated to provide recognition awards, participated in the Special Olympics, and provided a high school
scholarship program.
PYLUSD also contracts, to conduct annual stakeholder surveys with teachers, support staff, parents, and students in grades three, five,
eight, and ten. Information from these annual metrics provides guidance for the LCAP and each school's annual SPSA goals.
In order to promote involvement and stay connected with PYLUSD families and the community at large, the District places a high value
on consistent and up-to-date communications. The District's social media accounts, websites, and mobile applications were regularly
updated with fresh, relevant Good News content, as well as important information for families and community members. A weekly Good
News Report email and mobile application notification continue to go out to all families and staff members. This ensures stakeholders
are kept up to date on the happenings of the District. Two Board Policies regarding the District’s online media including BP 1113, District
and School Websites, and BP 1114, District-Sponsored Social Media, continue to be a guiding factor when it comes to creating engaging,
public content and accessible information for all stakeholders. These policies outlined the District’s vision and goals pertaining to content
guidelines, protocols for official use, and privacy pertaining to websites and social media.
The District also shifted every school site over to one, uniform website platform through Edlio. After launching the District’s new website
in November 2017, staff members made it a priority to merge all existing and outdated school websites into one platform in order to
ensure consistency and strengthened effectiveness in communicating. This shift also enabled District administrators to have access to
edit and post to websites district-wide in case of an emergency or out of necessity. In addition to streamlining usability, the news websites
received a new appearance that closely aligns with each schools’ brands and identities. The new websites were all developed with a
strong commitment to accessibility for all individuals, including those with disabilities.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In order to measure the effectiveness of this articulated goal, PYLUSD analyzed eight unique qualitative or quantitative metrics.
The results of these diagnostics show that PYLUSD met 7/8 or 88% of the targets set for Goal 3.0 including the following:
1. 100% of the comprehensive high schools scored "Very High" on the state accountability dashboard - exceeding the state standard
for graduation.
2. Parkview's graduation rate remained at 100%. El Camino Real Continuation High School graduation declined by 3.1%, moving from
79.1% to 74.0% La Entrada High School's rate increased from 90.7% to 94.1%. As such all but one alternative high school
maintained or increased their graduation rate.
3. The Middle School Dropout Rate continues to be 0%.
4. The goal of maintaining a high school cohort dropout rate at 3% or less was met. Data shows the PYLUSD high school dropout rate
at 1.9%.
5. The district maintained the goal of 100% of schools continuing to elect and collaborate with a School Site Council committee.
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6. A variety of parent education courses continue to be offered to parents including Internet Safety, Transition from Elementary to
Middle School, Parenting the Love and Logic Way, You Matter, Transition from Middle to High School, College Essay Writing with a
Parent Focus, My Child is Gifted - What a Parent Should Know, Google Training for Parents, and Preventing Prescription Drug
Abuse - Building Relationships that Matter.
7. Ninety-three percent (93%) of parent survey participants "Completely Agreed" or "Somewhat Agreed" they have access to
information. This is an increase of 3% over the previous year.
8. The District "Met" the Local Indicator for seeking parents in decision making and promoting parental participation in programs as
reported at the November 13, 2018 Board meeting.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.3G - Expenses were more than projected for this action.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

New actions added to the Local Control Accountability Plan for the 2018-19 school year were as follows:
 Action 3.1F was added as a result of annual student survey results.
 Acton 3.2D was added as a result of DELAC stakeholder input sessions.
Additionally, Action 3.3B was expanded to include fifth grade and Action 3.5A was amended to exclude the use of Hanover as a vendor
for conducting annual surveys.
No other significant changes were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.

Page 91 of 323

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
Focus Area 4.0- Safe and Respectful Environment
A safe and respectful environment is essential to student success. We foster a culture that promotes the emotional health, safety, and
well-being of students, staff, and parents.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Safe and Respectful Environment

Annual Measurable Outcomes
Expected
Metric/Indicator
Metrics/Indicators
1. School Safety Plans
2. Suspension Dashboard Indicator
3. Expulsion Rate
4. Suspension and Expulsion Rate for Students with Disabilities
5. Attendance Rate
6. Chronic Absenteeism Rate
7. Bullying Incidents
8. Secondary Nutrition Menus
9. Elementary Nutrition Menus
10. Local Indicator for School Climate

Actual
1. 100% of the Placentia-Yorba Linda Unified schools have an approved
Safety Plan.
2. The 2018 PYLUSD Suspension Rate is 3.1% and 47% or 16/34 schools
met or exceeded the State Indicator for Suspension; however, safety will
always be a priority, and at times it may require the removal of students.
3. The expulsion rate was 0.1%.
4. The percent of Students with Disabilities suspended or expelled was
0.26%, which is less than the statewide compliance target of 2.30%.
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Expected

Actual

18-19
1. 100% of schools will have an approved Safety Plan, as measured by the
establishment of plans

5. The elementary and middle schools exceeded the target of a 96%
attendance rate. Elementary = 96.5%, Middle School = 96.7%. The high
school grade span attendance rate was 95.7%.
6. The Chronic Absenteeism rate for 2017-18, as reported by DataQuest, was
6.7%; however, this was still lower than and statewide rate of 9%.

2. Increase from 47% to 53% of schools with cohort scores meeting or
exceeding the state standard for suspension as measured by the
Suspension Dashboard Indicator; however, safety will always be a
priority, and at times it may require the removal of students

7. The number of bullying incidents increased from the previous year;
however, administrative training was conducted for appropriate
documentation of bullying incidents. Furthermore, communications were
implemented, encouraging students to report bullying occurrences.

3. Maintain an expulsion rate of 0.1% or less
4. Continue to score below the annual state target for the suspension and
expulsion of Students with Disabilities
5. Maintain or exceed a district-wide attendance rate of 96%
6. Maintain a chronic absenteeism rate at or lower than the county and state
rates.
7. Decrease the number of reported incidents of bullying district-wide

8. Secondary menus were amended in the fall, winter, and spring to add
additional items and/or service feature for students.
9. Twenty-five new options were added to the elementary school nutrition
services menu throughout the 2017-18 school year.
10. The District "Met" the Local Indicator for school climate as reported at the
November 13, 2018 Board meeting.

8. Secondary menus or services will be amended three times per year (fall,
winter, and spring) as measured by varied menus or services
9. Introduce ten or more new menu items, as measured by new items on the
elementary menus
10.The District will have "Met" the local accountability measure for school
climate
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Expected

Actual

Baseline
1. 100% of the schools have a School Safety Plan
2. 69% of schools with cohort scores met or exceeded the state standard for
suspension as measured by the Suspension Dashboard Indicator
3. The District Expulsion Rate is .03%
4. The Suspension and Expulsion Rate for Students with Disabilities is .03%
(below the state target of 2.43%)
5. The Attendance Rate at the elementary grade span is 96.6%, the middle
school grade span is 97.1%, and the high school grade span is 96.2%
6. The Chronic Absenteeism Rate for the District is 4.56%
7. There were 79 bullying incidents reported in 2016 grades K-12
8. Secondary nutrition choices remain the same all year long
9. Elementary nutrition menus have had few new items
10. The Local Accountability Measure is new this year, and baseline data
will be collected
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

4.1 Establish and implement safety
protocols at all school sites with
input from school district
leadership, public safety agencies,
and the community.

4.1 Establish and implement safety
protocols at all school sites with
input from school district
leadership, public safety agencies,
and the community.

$1,000 (Certificated Salaries)
$90,000 (Books and Supplies)
$72,257 (Services and Other
Operating Expenses)
School Safety $163,257

School Safety $162,501

4.1A - Continue collaboration with
local police and fire agencies to
support schools in preparation for
emergency situations and drills.

4.1A - School Resource officers
and local city agency staff
collaborated during a planned
disaster drill and setup of District
Emergency Operations Center.
Staff purchased additional radios
and replacement supplies for
classrooms.

$138,350 (Services and Other
Operating Expenses) Base
$138,350

Base $147,698

4.1B - Provide mandatory training
for all school front office staff in
necessary emergency protocols.

Budgeted
Expenditures

4.1C - Continue to provide campus 41.B - Trained all front office staff
supervisors with uniform attire.
in response protocols for School
Access Management system. Held
4.1D - Collaborate with the City of a districtwide emergency
Placentia to develop a long-term
operations drill.
plan for providing crossing guards
as needed.
4.1C - Current stock was adequate
for campus supervisor staff, as
4.1E - Continue to provide training such no new uniforms were
for site administrators, staff, and
purchased.
volunteers on district emergency
protocols based on identified best 4.1D - The District continued to
practices.
provide funding for eleven crossing
guards at specific sites throughout
4.1F - Maintain Automated
the city of Placentia.
External Defibrillators (AED) at all
school sites and district facilities.
4.1E - Training was provided to
administrators and front office staff
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Estimated Actual
Expenditures

4.1G - Explore possible installation
of front door lockdown system for
the front office doors at all school
sites (New action)

on the School Access
Management System. New
teachers were trained on lockdown procedures and use of
emergency supplies. District staff
4.1H - Investigate and implement a was provided opportunities to
comprehensive electronic visitor
attend CPR/AED/First Aid/Epi-pen
check-in system at all school sites training.
(New action)
4.1F - A contract to maintain
Automated External Defibrillators
(AED) was renewed for the school
year and replacements made for
AEDs at "end-of-life."
4.1G - High School front offices will
be completed as a trial run to
determine effectiveness.
4.1H - School Access
Management system was installed
at all schools; visitor check-in
module in place for the beginning
of school and all administrative
and front office staff trained prior to
the start of school.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.2 Examine current discipline
practices and develop alternatives
to suspension as needed at all
school levels.

4.2 Examine current discipline
practices and develop alternatives
to suspension as needed at all
school levels.

4.2A - Continue to refine and train
site leaders on following the
District's common discipline
manual.

4.2A - Middle school and high
school Codes of Conduct were
modified and shared with
appropriate staff members.

Student Services $0
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Estimated Actual
Expenditures
Low Performing Student Block
Grant (LPSBG) $76,600

4.2B - Prepare to implement
alternative learning settings,
including alternatives to
suspension, at the secondary level.

4.2B - Piloting a district Alternative
to Suspension (ATS) campus and
onsite intervention classrooms at
all comprehensive high schools.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.3 Expand fresh and nutritious
meal offerings that adhere to or
exceed current state and federal
guidelines.

4.3 Expand fresh and nutritious
meal offerings that adhere to or
exceed current state and federal
guidelines.

4.3A - Continue to use marketing
strategies to promote fresh and
nutritious meal offerings.

4.3A - Surveyed student members
of the Superintendent's High
School Advisory Council (SHAC)
on menus and expectations. In
March, a taste test with this group
was held. Additionally, a survey
regarding meal choices was sent
to all high schools and middle
schools. Results of the survey will
be used for implementation in the
2019-2020 school year.

4.3B - Enhance food selections to
students at the elementary and
secondary levels.
4.3C - Improve the efficiency of
food services for students.

$18,000 (Books and Supplies)
$65,000 (Equipment)
Fund 13 $83,000

4.3B - Open meal concept was
initiated at Bryant Ranch
Elementary.
4.3C - A new delivery truck was
purchased to enhance delivery and
ensure the timely delivery of
supplies to sites.
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Estimated Actual
Expenditures
Fund 13 $65,071

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.4 Develop student attendance
initiatives with the goal of
exceeding an annual 97% Average
Daily Attendance (ADA) rate.

4.4 Develop student attendance
$0 Base $0
initiatives with the goal of
exceeding an annual 97% Average
Daily Attendance (ADA) rate.

4.4A - Continue to communicate
with parents regarding absences
via letters and ParentLink.

4.4A - Letters were sent out on a
monthly basis through the office of
Student Services. School sites
were provided regular updates
regarding attendance.

4.4B - Continue to train support
staff on standardized attendance
procedures.
4.4C - Examine and expand
Saturday School programs at all
levels to recover Average Daily
Attendance (ADA).

Estimated Actual
Expenditures
Base $0

4.4B - Met with all attendance
personnel (fall of 2018) to review
procedures.
4.4C - Offered four centralized
Saturday School dates across
grade spans. Revenue was
generated as a result of this action.

Action 5
Planned
Actions/Services
4.4D - Provide additional support
at high impact schools to ensure
attendance of English learners,
low-income, and foster youth is
monitored and supported via
Saturday School and attendance
monitoring and follow-up visits.

Actual
Actions/Services

Budgeted
Expenditures

4.4D - Additional support was
provided at high impact schools to
ensure attendance.
4.4E - Four centralized Saturday
School dates were advertised
through the counseling offices and
email messages.

$151,503 (Certificated Salaries)
$71,545 (Classified Salaries)
Supplemental Centralized
$223,048

4.4E - Improve efforts to market
the educational opportunities
available through Saturday School.
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Estimated Actual
Expenditures
Supplemental Centralized
$181,256

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.5 Establish a comprehensive and 4.5 Establish a comprehensive and $32,112 (Classified Salaries)
engaging wellness program.
engaging wellness program.
Supplemental Centralized
$32,112
4.5A - Continue to provide
4.5A - Additional time was
additional time for health clerks at provided for Health Clerks at high
high impact schools.
impact schools.

Estimated Actual
Expenditures
Supplemental Centralized
$33,481

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.5B - Educate employees about
healthy lifestyle choices through
various communication methods.

4.5B - Staff collected information
from a "Maintain Don't Gain"
survey regarding healthy lifestyle
choices. An employee Health Fair
4.5C - Continue to educate
was held in the spring.
students about healthy lifestyle
Additionally, in order to promote
choices through Physical
healthy snack choices in the
Education, Health Education, and workplace, fruit deliveries were
school-wide efforts to promote
ordered, and a "Five for Five"
nutrition and exercise (New Action) nutrition challenge was held to
assist employees in being mindful
4.5D - Provide vision and hearing of their daily intake of fruits and
screening.
vegetables.

$42,000 (Services and Other
Operating Expenditures) MediCal $42,000

4.5C - PYLUSD teachers continue
to educate students about healthy
lifestyle choices through Physical
Education, Health Education, and
school-wide efforts to promote
nutrition and exercise.
4.5D - Contracted with Southern
California Sensory Screening for
vision and hearing screenings.
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Estimated Actual
Expenditures
Medi-Cal $40,000

Action 8
Planned
Actions/Services

Actual
Actions/Services

4.6 Continue to refine our district
safety measures including bullying
prevention programs.

4.6 Continue to refine our district
safety measures including bullying
prevention programs.

4.6A - Continue to provide district
communication about bullying,
zero-tolerance, and other safety
protocols.

4.6A - Created a draft handbook
and updated complaint policies
and procedures.

4.6B - Continue to implement
bullying prevention presentations
at elementary, middle, and high
schools and create a Bullying
Prevention Resource Guide
(Action expanded).
4.6C - Maintain a mechanism to
report confidential tips regarding
safety concerns. (Text-a-Tip).

Budgeted
Expenditures

Estimated Actual
Expenditures

$1,200 (Certificated Salaries)
Student Services $1,200

Student Services $0

$310,000 (Services and Other
Operating Expenditures) School
Safety $310,000

School Safety $310,000

4.6B - Developed a plan of action
for district-wide training during the
2019-20 school year on bullying
prevention.
4.6C - All secondary sites used
text-a-tip lines.
4.6D - Added an additional SRO at
the high school level to bring total
to three.

4.6D - Increase School Resource
Officer (SRO) support at
secondary schools to ensure staff
and student safety (Services
expanded).

Action 9
Planned
Actions/Services
4.6E - Replace high school
helmets and shoulder pads to
ensure student safety.

Actual
Actions/Services

Budgeted
Expenditures

4.6E - Maintained safety of
student-athletes participating in
interscholastic athletics.

$40,000 (Books and Supplies)
Base $40,000
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Estimated Actual
Expenditures
Base $60,000

Action 10
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.7 Review and expand K-12 antidrug/alcohol curriculum and
delivery models.

4.7 Review and expand K-12 antidrug/alcohol curriculum and
delivery models.

4.7A - Provide intervention
programs to support students
involved in drug-related incidents
at school and produce and use an
alcohol/drug prevention resource
guide (Action Expanded and
contract with JADE revised to
reduce costs).

4.7A - Contracted with CA Youth
Services for Juvenile Alcohol and
Drug Education for 20 students
during the 2018-19 school year.

$10,000 (Services and Other
Operating Expenditures)
Supplemental $10,000

Estimated Actual
Expenditures
Supplemental $8,400

4.7B - A Parent University Rx
educational presentation was held
in November.

4.7B - Continue to implement antidrug/alcohol curriculum and
delivery models for elementary
schools

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.8 Support student mental health
needs through crisis counseling
and other health-related services.

4.8 Support student mental health
needs through crisis counseling
and other health-related services.

$208,000 (Services and Other
Operating Expenditures)
Supplemental $208,000

4.8A - Continue to utilize school
psychologist interns to afford
school psychologists additional
time to meet the social-emotional
and behavioral needs of students.

4.8A - PYLUSD currently has six
psychology interns. One position
was unfilled for a portion of the
year.
Staff continues to develop
relationships with universities to
increase intern interest.

$1,134,545 (Certificated Salaries)
Supplemental Centralized
$1,134,545

4.8B - Continue to maintain two
mental health clinicians and one
school psychologist on special

$335,540 (Certificated Salaries)
$77,500 (Classified Salaries)
Mental Health $413,040

4.8B - PYLUSD experienced
difficulties filling the position of
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Estimated Actual
Expenditures
Supplemental $202,000

Supplemental Centralized
$1,613,630
Mental Health $334,491

assignment on the mental health
team.
4.8C - Continue to utilize Mental
Health Clinician Intern IIs to meet
the social-emotional and
behavioral needs of students.

Psychologist on Special
Assignment (POSA). Staff is
considering posting as a twelvemonth position.
4.8C - PYLUSD employs two
mental health clinician interns.

4.8D - Continue to support student 4.8D - A crisis counselor continues
mental health needs through crisis to support the mental health needs
counseling and other mental health of the district.
services.
4.8E - Provided counseling interns
4.8E - Continue to provide social- to all elementary schools.
emotional support for at-risk
elementary students, as
4.8F - Provided counseling support
appropriate.
to students enrolled at both La
Entrada High School Independent
4.8F - Provide counseling support and Hybrid pathways as well as at
for students attending alternative
Parkview School.
education programs.
4.8G - Provided suicide prevention
4.8G - Provide a suicide prevention programs for students in grades 7program for students in grades 6- 12, as well as parent assemblies.
12.
4.8H - As a result of the
4.8H - Coordinate, a committee of committee work, five Wellness
K-12 educators, to analyze the
Specialists were provided at the
District's social-emotional,
four comprehensive high schools
behavioral, and mental health
and two of the middle schools.
support systems. Develop a
Their primary responsibility
comprehensive plan for supporting included supporting students in
students' wellness needs (New
developing healthy coping skills to
action)
address social/emotional needs by
providing targeted and intensive
counseling support services both
individually and in group settings.
Additionally, Registered Behavior
Technicians (RBTs) were added to
support the elementary school
sites. The core tasks of the RBTs
intervention with students in order
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to change behaviors that impact
the learning process.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 4.0 focuses on a safe and respectful environment specifically stating, "A safe and respectful environment is essential to
student success. We foster a culture that promotes the emotional health, safety, and well-being of students, staff, and parents."
An area of continued focus on safety measures to ensure a safe and respectful environment included the continued purchase of
emergency radios needing upgrades, Campus Supervisor uniforms, and maintenance of a comprehensive Automated External
Defibrillator (AED) program at all school sites and the district office. In an effort to provide an additional layer of safety at Placentia
schools, an additional School Resource Officer (SRO) supported both Valencia and El Dorado High Schools. Furthermore, high school
athletes were provided with baseline concussion testing to provide pre-injury baseline information to parents and the student’s treating
physician. School staff was trained on the use and management of this resource. Another safety measure was the annual maintenance,
facilities, and construction staff walk-through. This team, along with the school principal conducted observations of each site to look for
safety concerns and areas for improvement. Principals appreciated the opportunity to collaboratively create a list to address safety
concerns and facility improvements. In addition, fencing and panic bar hardware was installed at multiple school sites to improve
perimeter security.
Addressing the mental health of all students continued as an area of focus for the 2018-19 school year. Mental Health Clinicians
streamlined the process for referrals, providing a more efficient method of data collection for students with mental health concerns. In
order to support the social-emotional needs of students, the District continued to maintain relationships with Western Youth Services,
Outreach Concern, and local colleges in order to recruit interns. Moreover, a Psychologist on Special Assignment (POSA) worked with
students placed in out-of-state Residential Treatment Centers, out-of-district Non-Public Schools. Additional counseling intern support
staff was provided to support high impact schools or schools with large at-risk youth populations. A counseling referral system through
CareSolace.com was implemented to assist families in locating counseling-related services.
Furthermore, five Wellness Specialists were provided at the four comprehensive high schools and two of the middle schools. Their
primary responsibility included supporting students in developing healthy coping skills to address social/emotional needs by providing
targeted and intensive counseling support services both individually and in group settings. Additionally, Registered Behavior
Technicians (RBTs) were added to support the elementary school sites. The core tasks of the RBTs intervention with students in order
to change behaviors that impact the learning process.
Page 103 of 323

Students Services staff provided intervention services through the Juvenile Alcohol and Drug Education (JADE) program. The District
partnered with the Orange County Sheriff’s Department to provide a drug education program at elementary schools in Yorba Linda. Two
Parent University classes were offered on this topic. The RX, anti-drug project, was offered at five schools to approximately 1000
students.
With a small increase in the suspension rates district-wide, an alternative to suspension programs was designed for both on-site and at
a centralized. The comprehensive high schools are piloting Intervention Classrooms as an added step in their progressive discipline
plans. These classrooms provide intervention for students who might previously be suspended for one or two days on first offenses or
lower level misbehavior. Interventions will include social-emotional curriculum, counseling by students’ academic counselors and
restorative practices. The district centralized Alternative to Suspension pilot program is running five days per week. This program gives
students who had previously been sent home on two to five-day suspensions an opportunity to participate in a program involving
restorative practices, supervised academic work, drug prevention programs provided by community partners and mental health support
provided by a mental health clinician.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In order to measure the effectiveness of this articulated goal, PYLUSD analyzed ten unique and separate metrics. The results
of these diagnostics show that PYLUSD met 8/10 or 80% of the targets. This is 10% higher than the previous year for Goal
4.0. Specifics regarding the outcomes are:
1. 100% of the Placentia-Yorba Linda Unified schools have an approved Safety Plan.
2. 47% or 16/34 schools met or exceeded the State Indicator for Suspension. The goal was 53% of schools meeting this goal.
However, safety will always be a priority, and at times it may require the removal of students.
3. The goal of expulsion rates was met. The expulsion rate was 0.1%.
4. The goal for the percent of Students with Disabilities suspended or expelled was 0.26%, which is less than the statewide rate of
2.30%. As such, this goal was met.
5. The goal for attendance rates was met. The elementary and middle schools exceeded the target of a 96% attendance rate.
Elementary = 97%, Middle School = 97%. The high school grade span attendance rate was 96%.
6. The Chronic Absenteeism rate for 2017-18, as reported by DataQuest, was 6.7%; this was lower than and statewide rate of 9%.
7. The number of bullying incidents did not decrease from the previous year; however, administrative training was conducted for
appropriate documentation of bullying incidents. Furthermore, communications were implemented, encouraging students to report
bullying occurrences.
8. The goal of amending secondary food menus or services three times per year was met.
9. The goal of introducing ten new menu items was exceeded. Twenty-five new options were added to the elementary school
nutrition services menu throughout the 2017-18 school year.
10. The District "Met" the Local Indicator for school climate as reported at the November 13, 2018 Board meeting.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

4.1g - Trials will be conducted prior to executing entire district roll out. As such, only $12,000 of the $60,000 budgeted will be spent in
2018-19.
4.2B - A pilot program for alternatives to suspension was implemented mid-year. Funding for this pilot program was not originally in
the LCAP.
4.3C - Plans to update the kitchen at Tuffree Middle School have been put on hold, as such all projected funds were not spent.
4.4D - This position was not filled until January.
4.6B - No substitute teachers were needed as planned.
4.6E - More helmets and equipment needed to be replaced than originally anticipated.
4.8B - There were Mental Health Clinician vacancies for part of the year, as such, not all estimated costs were expended.
4.8H - A need was identified to support the mental health of students at the elementary school sites and Registered Behavior
Technicians (RBTs) were hired adding an additional $500,000 to this action.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

New actions added to the Local Control Accountability Plan for the 2018-19 school year were as follows:
 Actions 4.1G and 4.1H were added based on staff and parent stakeholder input sessions regarding concerns over safety
 Action 4.5C was added as a result of the Board Study Session
 Acton 4.8H was added based on feedback from multiple stakeholder groups to implement additional mental health supports.
Because goals for certain targets were either exceeded or not met, metrics for the following goals have been amended:
Metric #2: As PYLUSD scored in the Orange for the Suspension Rate Indicator, this goal has been modified to: maintain or reduce the
PYLUSD Suspension rate of 3.1%.
Metric #4: This metric has been altered to measure suspension results with the State Indicator for Suspension, rather than the Special
Education Compliance Report. The new metric is: Maintain or increase the suspension rate of Students with Disabilities
which is currently 6.6%
Metric #6: PYLUSD scored in the Orange for the Chronic Absenteeism State Indicator, as such this metric has been amended to:
maintain or reduce the PYLUSD Chronic Absenteeism Rate of 6.7%.
Additionally, Action 4.6B was expanded based on feedback from staff and the association. Action 4.7A was also modified to include
additional staff resources while reducing costs related to alcohol and drug prevention.
No other significant changes were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
Focus Area 5.0- Optimized Resources
A critical measure of a school district's performance is the effectiveness with which it utilizes and generates resources. We ensure
that all fiscal and capital resources maximize educational opportunities.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 1: Basic (Conditions of Learning)
Optimized Resources

Annual Measurable Outcomes
Expected
Metric/Indicator
Metrics/Indicators
1. Certification status of the budget
2. Use of Facilities Plan
3. Energy savings charts
4. Facilities Inspection Tool (FIT)

Actual
1. The District reported a "Positive" certification at both first and second
interims for the 2017-18 school year.
2. A "Use of Facilities" plan was implemented and generated $1.25M in
additional revenue.
3. For the 2017-18 school year, the district had a cost avoidance savings of
$1.309 million due to energy management programs and initiatives.
4. The district-wide score for the annual FIT report was a "Good" as reported
on November 13, 2018.
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Expected

Actual

18-19
1. Maintain a balanced budget, as measured by a "Positive" certification at
first and second interims.
2. Maintain and update a Use of Facilities Plan, as needed, as evidenced
by revenue generated.
3. Increased cumulative energy savings, as measured by cost savings
charts.
4. Maintain a rating of "Good," as measured by the annual Facilities
Inspection Tool (FIT) reports.
Baseline
1. A "Positive" certification at both first and second interim
2. Use of Facilities Plan developed
3. Energy savings charts show revenues generated
4. Overall rating of "Good" on the FIT Report
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.1 Create a balanced budget
aligned to the district vision,
mission, and focus areas.

5.1 Create a balanced budget
aligned to the district vision,
mission, and focus areas.

5.1A - Continue multi-year budget
projections that maintain fiscal
solvency and reserves to ensure
fiscal stability.

5.1A - Continued multi-year budget
projections that maintained fiscal
solvency and reserves to ensure
fiscal stability.

5.1B - Analyze and reorganize
process and procedure standards
for maintenance, grounds, and
operations staff (Procedural
trainings are now conducted
internally).

5.1B - Process and procedures
have been modified to establish
better communication to sites
regarding work order status.

5.1C - Staff opportunities for
Nutrition Services to be on campus
at high needs schools for meal
application support.

$2,000 (Classified Salaries) Fund
13 $2,000

Estimated Actual
Expenditures
Fund 13 $340

5.1C - Nutrition services staff were
on campus at high needs schools
for meal application support.

Action 2
Planned
Actions/Services

Actual
Actions/Services

5.1D - Continue to generate a
monthly report to identify foster
youth and provide timely services.

5.1D - Bi-annual reports were
provided to administrative staff at
school sites. Additionally, students
have been identified in the Aeries
database.

5.1E - Track and monitor the
ongoing recoupment of lost

Budgeted
Expenditures
$0 Base $0
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Estimated Actual
Expenditures
Base $0

Average Daily Attendance funding
(New action).

5.1E - The Average Daily
Attendance (ADA) was tracked
monthly and regularly shared with
appropriate personnel.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.2 Develop and implement a Use
of Facilities Master Plan to
promote district facilities and
maximize revenue potential.

5.2 Develop and implement a Use
of Facilities Master Plan to
promote district facilities and
maximize revenue potential.

5.2A - Attain cost recoveries for
ongoing maintenance and repair
resulting from use of facilities by
outside user groups.

5.2A - Attained cost recoveries for
ongoing maintenance and repair
resulting from the use of facilities
by outside user groups.

$0 Base $0

Estimated Actual
Expenditures
Base $0

Action 4
Planned
Actions/Services

Actual
Actions/Services

5.3 Achieve greater efficiencies
through sustainable efforts in
building construction, energy and
water conservation, reduced fuel
consumption, and waste reduction.

5.3 Achieve greater efficiencies
through sustainable efforts in
building construction, energy and
water conservation, reduced fuel
consumption, and waste reduction.

5.3A - Continue to monitor the
effectiveness of and expand the
energy management program.

5.3A - Wi-Fi thermostats have
replaced the manual thermostats
allowing adjustments to be
performed efficiently. Many manual
lighting controls have also been
replaced with web-based controls.
Energy monitors were added to
Anaheim sites in order to monitor
use in real time. Anaheim Public
Utility does not offer this service on
their website. This allows Energy

5.3B – Continue installation of WiFi smart plugs and circuit
controllers to enable scheduled
shutdown of equipment when not
in use.
5.3C - Continue to implement
existing recycling efforts.

Budgeted
Expenditures

Estimated Actual
Expenditures

$29,266 (Books and Supplies)
Base $29,266

Base $26,355

$2,310,000 Capital Outlay) Prop
39 $2,310,000

Prop 39 $1,539,010
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5.3D – Continue to explore
opportunities to improve business
and finance systems.

Management to identify wasted
electricity.

5.3B - Wi-Fi smart plugs have
been installed for refrigerated
5.3E – Continue activities and
vending machines. Wi-Fi circuit
systems to mitigate water
controllers have been installed for
consumption through web-based
selected HVAC units, hallway
software to control district irrigation lighting, and exhaust fans.
systems.
5.3C - Communication between
5.3F - Develop a request for
Republic Waste continues to
proposal and implement contract
assure that the District follows
for installation and replacement of state mandates.
HVAC, lighting and energy
management systems at various
5.3D - Implemented
sites per the approved Prop 39
BusinessPLUS Finance System for
expenditure plan.
use by all school sites and
department staff to manage
5.3G - Complete installation of
budgets and enter purchasing
real-time web-enabled electricity
requisitions. HR System has also
monitors to detect and prevent
been implemented for use by
energy waste (New action).
Business Services and Human
Resources.
5.3E - Continued activities and
systems to mitigate water
consumption through web-based
software to control district irrigation
systems.
5.3F - 35 Sites have been
approved, and installation began in
April 2019. Exterior Lighting
completed at 28 sites. All Prop 39
projects will be completed by June
30, 2020.
5.3G - Energy monitors have been
installed at Glenview, Woodsboro,
Esperanza West, and Rio Vista
campuses.
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Action 5
Planned
Actions/Services

Actual
Actions/Services

5.4 Explore funding and business
development opportunities in order
to generate additional revenues to
support student programs.

5.4 Explore funding and business
development opportunities in order
to generate additional revenues to
support student programs.

5.4A - Continue to explore and
expand revenue generating
opportunities through nutrition
services and catering.

5.4A – Completed a catering menu
and developed online access and
ordering capabilities. Reviewed
feasibility for potential expansion of
the teacher/staff order system.

5.4B - Expand revenue generating
opportunities through the print
shop.

Budgeted
Expenditures
$214,185 (Capital Outlay) MediCal $214,185

5.4B - The print shop experienced
increases in printed work from
school sites, booster clubs, PTA's
and outside agencies. Increases
were also seen in banners and
laser products.

5.4C - Continue to explore and
expand revenue generating
opportunities through
transportation by partnering with
Brea-Olinda Unified School District 5.4C - The District shared
for special education routes.
transportation costs for a special
needs route with Brea-Olinda
5.4D - Utilize Medi-Cal funding to
Unified School District for the
maintain the existing bus
2018-2019 school year. In
lease/purchase program to
addition, the District has provided
accommodate students with
and will continue to provide
special needs (Costs for bus
transportation services for activity
leases has increased).
trips for Brea-Olinda Unified
School District, Fullerton Joint
Union High School District, and
Centralia Elementary School
District.

5.4D - Due to changes in Medi-Cal
funding, the District has not added
any additional bus purchases for
the 2018-19 school year. Until
Medi-Cal funding protocols change
and/or are updated, the District will
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Estimated Actual
Expenditures
Medi-Cal $9,205

continue to investigate grant
opportunities that become
available to fund bus replacement.
The District was awarded grant
SCAQMD grant funding for six (6)
new alternative fuel school buses.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.5 Refine business practices in
support of district educational
practices.

5.5 Refine business practices in
support of district educational
practices.

$20,000 (Services and Other
Operating Expenditures) General
Ed Secondary $20,000

General Ed Secondary $20,000

5.5A - Continue to investigate
options to reduce insurance costs.

5.5A - The district joined the Self
Insured Schools of California
(SISC) to provide a wide range of
health plan offerings and reduced
overall healthcare costs.

$170,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)
Lottery $175,000

Lottery $175,000

5.5B - Provide for maintenance
and repair of instructional
equipment.
5.5C - Provide for the replacement
of damaged and unusable
textbooks (Expenses were higher
in 2017-18 due to the ELA/ELD
textbook adoption)

5.5B - Maintenance and repair of
instructional equipment were
provided.
5.5C - Damaged and unusable
textbooks were replaced.

Action 7
Planned
Actions/Services
5.5D - Offer online meal
applications to increase efficiency
and deliver timely benefits to
families.

Actual
Actions/Services

Budgeted
Expenditures

5.5D - Online Applications
continue to gain popularity and
have allowed for increased
approval time.

$2,070 (Services and Other
Operating Expenditures) Fund 13
$2,070
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Estimated Actual
Expenditures
Fund 13 $1,960

Action 8
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Informational Services $468,000

5.6 Improve data management
systems to ensure integrity,
increase efficiency, and improve
access for all stakeholders.

5.6 Improve data management
systems to ensure integrity,
increase efficiency, and improve
access for all stakeholders.

$288,000 (Books and Supplies)
$170,000 (Services and Other
Operating Expenditures)
Informational Services $458,000

5.6A - Continue to monitor the
effectiveness of the Computerized
Maintenance and Management
System and expand system use as
appropriate.

5.6A - Continued to monitor the
effectiveness of the Computerized
Maintenance and Management
System and expanded system use
as appropriate. Provided
appropriate annual training staff.

$123,618 (Classified Salaries)
Supplemental Centralized
$123,618

5.6B - Continue to update and
publish district technology
standards.

$17,940 (Capital Outlay) Routine
5.6B - District Technology
Restricted Maintenance $17,940
Standards were updated four times
this year.
$142,000 (Services and Other
Operating Expenditures) General
5.6C - The support schedule
Testing $142,000
documentation was updated and
shared at the beginning of the
school year.

5.6C - Communicate technology
support schedules with all
stakeholders.
5.6D - Continue to publish an
information technology training
schedule.
5.6E - Implement and maintain a
new fiscal and human resources
system (New action)
5.6F - Continue to update wireless
capacity needs as the number of
wireless devices increases.
5.6G - Continue to upgrade
technology to adhere to district
standards.

$13,350 (Capital Outlay) Base
$13,350

5.6D - Training to support annual
processes such as Online
Enrollment, Parent Data
Confirmation, Kindergarten
Roundup, and Master Scheduling
were held with specific invites for
staff involved.
5.6E - Transitioned to
BusinessPLUS and HR 2.0 in July
2018. Implemented OCDE
scanning module and certificated
substitute automated payroll
integration with substitute system.
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Supplemental Centralized
$111,044
Base $10,750
Routine Restricted Maintenance
$17,900
General Testing $141,575

5.6H - Continue to ensure the
accuracy of data related to
Unduplicated Pupils.

Began work on classified
substitute automated payroll
integration with substitute system.

5.6I - Continue to provide
Illuminate data management
system to monitor student
progress, communicate results,
provide online assessments, and
streamline data collection.

5.6F - Procured and installed
additional wireless access points.
5.6G - Replaced 100 obsolete
teacher computers with new
computers. Upgraded memory on
all existing student computers to
8GB and all existing Teacher
computers to 12GB or 16GB.
5.6H - PYLUSD continues to
coordinate efforts to ensure all
data related to Unduplicated Pupils
is accurate.
5.6I - Illuminate continued to be
implemented and utilized to
monitor student progress,
communicate results, provide
online assessments, and
streamline data collection. This
year marks the end of our threeyear subscription with Illuminate.
We will be renegotiating an
amount and a new contract moving
into the next school year.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 5.0 focuses on optimizing resources specifically stating, "A critical measure of a school district's performance is the
effectiveness with which it utilizes and generates resources. We ensure that all fiscal and capital resources maximize
educational opportunities."
In continuance of promoting sustainable efforts in energy and water conservation, multiple irrigation controls were converted to
Rainmaster systems in order to monitor and regulate water consumption. The District continues to use EnergyCAP software that tracks
energy and water usage and expenses. The metrics provided by EnergyCAP showed a 2% reduction in electricity usage in 2017-18,
compared to 2016-17. Furthermore, the energy management program has resulted in a cost avoidance of approximately $7.3 million
from November 2012 - December 2018. Venstar Wi-Fi thermostats and temperature sensors were installed in several classrooms. WiFi remote sensors are being used to maintain better desired controlled room temperatures. Last year, Best Energy Reduction Technology
(BERT) Wi-Fi circuit controllers were tested to enable centralized monitoring and control of exterior lighting and exhaust fans. Due to
positive test results, these controllers are being used at several locations, and are scheduled to be installed at additional sites.
The district remains committed to the maintenance of its facilities. The Board and the community have made clear that clean, maintained
and improved facilities are a priority. In the past, the community passed two facility bond measures, solidifying the value of school
facilities that are maintained in a clean and safe manner. Consequently, the Board and the administration continue to provide funding
and resources to ensure that all school facilities are safe, clean and well-maintained. On the annual stakeholder survey, the vast majority
of teachers, students, parents and support staff report classrooms and schools are clean, well maintained, and in good condition.
Cost savings measures continue to be a focus, due to limited resources. Rates for all of the District's 41 electricity accounts were
analyzed. Southern California Edison made a change in the Time of Use Schedule on March 1, 2019. Rate options were adjusted for
all Southern California Edison accounts, which should result in significant annual savings. The Nutrition Services Department continues
to provide catering opportunities whenever possible. To generate additional revenues, the department expanded the online ordering
used with middle school students and implemented a pilot program at Valencia High School.
Furthermore, shared transportation costs and bus services for activity trips with Brea-Olinda Unified School District, Fullerton Joint Union
High School District, Centralia School District, the City of Placentia, and the City of Yorba Linda resulted in increased revenues ($30,000
in 2017-18 to $34,000 in 2018-19). Additionally, through a partnership with Anaheim Public Utilities, solar carport structures were
installed at Esperanza High School. The solar project is estimated to generate $50K in revenue per year for a minimum of $1M over the
next 20 years. The District has been approached regarding Phase II of the Anaheim Solar for Schools Program and is currently
considering two sites for this next phase. To further mitigate health benefit costs in the 2018-19 school year, a contract was awarded
to Self-Insured Schools of California (SISC), a joint powers authority. The transition saved an estimated $1.58M and allowed the District
to maintain or enhance current medical coverage levels. In 2019-20, the Health Benefits Committee will explore additional cost-saving
measures for dental and vision plans.
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To ensure integrity, increase efficiency, and improve access for all stakeholders, staff implemented the Orange County Department of
Education's fiscal and human resources systems, BusinessPLUS and HR 2.0. The systems went live on July 1, 2018, and site and
department staff was trained and supported during the transition process. The staff has provided positive feedback on the systems’
ease of use and the level of support they have received during the transition. District staff will continue to refine system processes and
procedures during the 2019-20 fiscal year.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In order to measure the effectiveness of this articulated goal, PYLUSD analyzed four unique metrics. The results of these
diagnostics show that PYLUSD met 4/4 or 100% of the targets set for Goal 5.0 including the following:
1.
2.
3.
4.

Met the target of having a "Positive" certification at both First and Second Interims.
Met the goal for generating additional revenue through the implementation of a "Use of Facilities Plan."
Met the goal of increasing energy savings.
Met the district-wide target of obtaining a "Good" (highest rating) with the annual Facilities Inspection Tool (FIT).

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

5.1C - Some staff members were able to provide assistance during regular working hours instead of overtime. As such, there was a
savings.
5.3F - Prop 39 is a multi-year program. Expenditures will occur across multiple years.
5.3B - A decision was made to expand the scope of the work for the installation of Wi-Fi smart plugs.
5.3G - Due to the expansion of Wi-Fi smart plug installation, a decision was made to reduce the scope of work for energy monitors.
5.4D - Due to changes in Medi-Cal funding, the District has not added any additional bus purchases for the 2018-19 school year. Until
Medi-Cal funding protocols change and/or are updated, the District will continue to investigate grant opportunities that become
available to fund bus replacement.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Modifications to some of the actions for this goal included:
5.1B - Analyze and reorganize process and procedure standards for maintenance, grounds, and operations staff (Procedural training
are now conducted internally).
5.6E - Implement and maintain a new fiscal and human resources system (New action)
5.1E - Track and monitor the ongoing recoupment of lost Average Daily Attendance funding (New action).
5.3G - Complete installation of real-time web-enabled electricity monitors to detect and prevent energy waste (New action).
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5.4D - Utilize Medi-Cal funding to maintain the existing bus lease/purchase program to accommodate students with special needs (Costs
for bus leases has increased).
5.5C - Provide for the replacement of damaged and unusable textbooks (Expenses were higher in 2017-18 due to the ELA/ELD textbook
adoption)
No other significant changes were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The Placentia-Yorba Linda Unified School District (PYLUSD) is committed to using the Local Control and Accountability Plan (LCAP)
to guide a cycle of continuous improvement. The engagement of parents, students, teachers, staff and other community members will
continue to play a critical role in supporting implementation, evaluation, and future adjustments to the Plan. The District called upon
existing advisory groups representative of all required stakeholders and included Unduplicated Pupils and parents to ensure all voices
were heard and reflected. All stakeholder groups, including parents of Unduplicated Pupils and students themselves, were involved in
developing, reviewing and supporting the implementation of the LCAP. The following groups were actively involved in the LCAP
development process described below:
 PYLUSD Cabinet: Superintendent, Deputy Superintendent, Assistant Superintendents, and Directors
 Superintendent's Community Advisory Council (SCAC): Composed of parents representing each school and other
community members
 District Parent Teacher Association (PTA): PTA members from all campuses
 Superintendent's High School Advisory Council (SHAC): High school students representing each comprehensive and
alternative campus and Unduplicated Pupil groups
 District English Language Advisory Council (DELAC): Representatives from each school's English Language Advisory
Council and other parents of English learners
 Community Advisory Council (CAC): Parents of Students with Disabilities
 Teacher Advisory Council (TAC): Teachers from each school campus
 Placentia-Linda Unified Management (PLUM): PYLUSD managers
 Association of Placentia-Linda Educators (APLE): Certificated bargaining unit representatives
 California School Employees Association (CSEA): Classified bargaining unit representatives
 PYLUSD School Site Administrators
Separate meetings for some of the stakeholder groups listed above were held as well as two "Town Hall" meetings to which all members
of the aforementioned advisory groups were invited. The town hall sessions were held in a central location within the school district,
and meetings were purposely calendared to allow for varied schedules (one town hall meeting in the morning and one in the evening).
Specific to pupils, a representative group of students was selected to serve on the Superintendent's High School Advisory Council
(SHAC). With the statutory requirements of the LCAP in mind, specific care was taken to add students from each school site to represent
students in foster care, English learners, and students of poverty.
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The Superintendent, Deputy Superintendent, and Assistant Superintendent of Business Services presented to each group, detailing
information regarding the Local Control Funding Formula (LCFF), the process by which the LCAP is created, and the District's fiscal
projections for the next three years. Stakeholders were provided with a handout that included key actions for each of the LCAP goals
as well as areas of strength and areas of growth based on data results. Staff recommendations to address areas for growth were also
supplied.
After the presentation, stakeholders had time to collaborate, and representatives from all district departments were present to answer
questions. Parents, community members, and staff then had an opportunity to voice their opinions regarding areas for growth or any
other concern or idea for continuous improvement. Feedback was collected at different stations using electronic devices and a Google
form.
In addition, stakeholders were provided access to a copy of the Placentia-Yorba Linda Unified School District Data Profile related to
the state priorities, the same data used to inform the LCAP goal setting process. The data in the charts were compiled from a variety
of sources, including, but not limited to, the following: DataQuest, CALPADS, Aeries, and site/district specific data relative to particular
programs and initiatives. Stakeholder involvement has been ongoing in that stakeholders were given the opportunity to offer their input
regarding additional needs, revised actions, and comments pertaining to the District's five focus areas, each of which aligns with one
or more state priority. Stakeholder comments were recorded and compiled to guide the writing team.
The following list of dates details the input/consult sessions held to engage all stakeholder groups:


January 15, 2019, California School Employees Association (CSEA)



January 16, 2019, Evening Town Hall Session



January 24, 2019, School Site Administrators



January 28, 2019, District English Learner Advisory Council (DELAC)



January 30, 2019, Morning Town Hall Session



January 31, 2019, Association of Placentia-Linda Educators (APLE)



February 6, 2019, Superintendent's High School Advisory Council (SHAC)



April 12, 2019, LCAP reviewed by the Orange County Department of Education (OCDE)
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April 30, 2019, Board Study Session to review LCAP draft



May 6, 2019, Draft reviewed by District English Language Advisory Committee (DELAC)



June 4, 2019, Public hearing



June 5-10, 2019, Superintendent provided written responses to the public comments



June 18, 2019, Final adoption of budget and LCAP by Board of Education



June 30, 2019, Final LCAP posted electronically



July 1, 2019, LCAP submitted to the Orange County Department of Education

The involvement of these stakeholders supported improved outcomes for students, including unduplicated pupils. Identified needs
became the driving force behind all actions in the LCAP.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
Input gathered during the stakeholder sessions was analyzed and discussed by the Board of Education, Executive Cabinet, Cabinet,
site administrators, school sites and individual divisions. All input was reviewed carefully to identify how support for areas of concern,
as well as areas to continue, were to be addressed utilizing current funding projections. Each focus area was examined with the
corresponding strategic initiatives and state priorities. In addition to the stakeholder feedback, data were analyzed to ensure the
decisions being made were based on results as well as feedback from input sessions. Actions, expenditures, and services were
identified by the project manager responsible for meeting the goals established by the Board of Education. A review team analyzed the
three-year actions and corresponding expenditures prior to presenting the draft to the advisory boards for review.
Specific actions within each of the district's five focus areas that were expanded or added as a result of this year's stakeholder input
include the following:
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Focus Area 1.0- Academic Achievement
 Research alternative assessments for identification of students who are Gifted and Talented (GATE), particularly students from
traditionally underrepresented groups.
 Establish a Math task force to better support Math instruction for all students.
 Implement an online system to efficiently progress monitor English learners, Long-Term English Learners (LTELs), and
reclassified fluent English proficient students.
 Provide support in the use of Illuminate to disaggregate various standardized scores as well as create and administer local
formative and summative assessments.
 Utilize a diagnostic tool to monitor student progress in English Language Arts (ELA) and optimize decision making for long-term
performance improvements.
 Implement Math intervention curriculum to support students in grades 6-8.
 Expand Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR UP) intervention classes to Title
I middle schools.
 Facilitate weekly technology communications (Tech Tuesdays) through the use of Technology Ambassadors to share best
practices.
 Provide support to increase enrollment in Science Technology Engineering and Mathematics (STEM) classes by
underrepresented populations.
 Expand support for co-teaching and collaborative classes at the middle and high school levels through ongoing training and
consultation.
 Support English learners who are new to the country speaking a language other than English.
 Provide more Math intervention supports K-12.
 Work with special education transition teams to ensure students are on the appropriate pathway to complete high school and
graduate in accordance with their Individual Education Plan (IEP) goals and needs.
 Implement strategies to address teacher and parent concerns about identifying and supporting students with dyslexia.
 Explore and provide additional alternative learning settings to meet the unique needs of all students.
Focus Area 2.0- Effective Instruction and Leadership.
 Support Students with Disabilities in the content area of Math.
 Design professional development opportunities in the content area of Math for all teachers.
 Continue to provide more training for teachers and support staff on effective integrated and designated English Language
Development (ELD) strategies and instruction.
 Support the strengthening of Professional Learning Communities (PLCs) throughout the district through training, coaching, and
site support.
 Facilitate after-school collaboration sessions for elementary school teachers.
 Provide staff members with alternative professional development models.
 Expanded professional development opportunities to support the implementation of the Next Generation Science Standards
(NGSS).
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Focus Area 3.0- Engaged Community
 Brainstorm with school staff on ideas to improve student perceptions.
 Offer Parent University workshops at various locations for ease of attendance by stakeholders throughout the district.
 Expand parent access to the online Aeries grade book to include fifth-grade.
Focus Area 4.0- Safe and Respectful Environment
 Explore possible installation of front door lock-down system for the front office doors at all school sites.
 Provide an additional School Resource Officer (SRO) support to ensure student and staff safety.
 Investigate and implement a more comprehensive, electronic visitor check-in system for all school sites.
 Coordinate a committee of K-12 educators to analyze the district’s social-emotional, behavioral and mental health support
systems and develop a comprehensive plan for addressing the wellness needs of students.
 Implement Alternative to Suspension (ATS) programs.
Focus Area 5.0- Optimized Resources
 Conduct training for maintenance, grounds, and operations staff internally.
 Track and monitor the ongoing recoupment of lost Average Daily Attendance (ADA) funding.
 Implement and maintain a new fiscal and human resources system.
Advisory boards and the community at large had the opportunity to review actions, expenditures, and services via the district website
or printed document. An input form was provided, and all questions were addressed by the Superintendent and actions revised, if
necessary. At times, actions related to a particular goal received varied opinions as to the value and desire to continue or expand
services. When this occurred, the information was noted as mixed results, and potential actions will remain on the watch list for the
two subsequent years. Ultimately, stakeholders supported the current LCAP as written.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Focus Area 1.0-Academic Achievement
Student achievement is at the core of the PYLUSD mission and vision. We expect all students to demonstrate continued and
improved academic achievement in order to emerge college and career ready. In addition, students are provided with an array of
enrichment opportunities to expand their educational experience.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Academic Achievement

Identified Need:
1.0 Implement programs and structures to support student achievement
1.1 Establish district-wide milestones at specific grade levels to serve as indicators of student academic progress
1.2 Establish and utilize district-wide assessment tools to monitor student progress and improve instruction
1.3 Develop targeted learning goals for under-performing students in order to narrow the achievement gap
1.4 Leverage available technology to maximize student collaboration, improve communication, inspire creativity, cultivate critical
thinking, and expand learning beyond the classroom setting
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1.5 Expand availability of district-wide alternative educational opportunities in order to ensure all students graduate from high school
1.6 Further develop strategies to provide students and parents with the information and guidance necessary to be eligible to attend a
four-year college or university
1.7 Expand career and technical educational opportunities at all comprehensive and alternative secondary schools
1.8 Expand programs and support services specific to the academic and language acquisition needs of English learners
1.9 Establish targeted support for Students with Disabilities, students of poverty and foster youth

Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics/Indicators
1. California
Assessment of Student
Performance and
Progress (CAASPP)
English Language Arts,
3rd - 8th and 11th-grades
2. California
Assessment of Student
Performance and
Progress (CAASPP)
Mathematics, 3rd - 8th
and 11th-grades
3. English Language
Arts Dashboard
Indicator
4. Mathematics
Dashboard Indicator
5. Early Assessment
Program (EAP) scores
for English Language
Arts

Baseline

1. 67% of students in
3rd - 8th, and 11th-grade
met or exceeded the
English Language Arts
standards on the
CAASPP.
2. 58% of students in
3rd - 8th, and 11th-grade
met or exceeded the
Mathematics standards
on the CAASPP.
3. 75% of the schools
met or exceeded the
state standard for
English Language Arts
as measured by the
English Language Arts
Dashboard Indicator.
4. 75% of the schools
met or exceeded the
state standard for Math

2017-18

2018-19

2019-20

1. 68% of students will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
English Language Arts
as measured by the
California Assessment
of Student Performance
and Progress (CAASPP)
scores.

1. 69% of students will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
English Language Arts
as measured by the
California Assessment
of Student Performance
and Progress (CAASPP)
scores.

2. 60% of students will
Meet or Exceed the
standards in 3rd - 8th and
11th-grades in
Mathematics as
measured by the
CAASPP scores.

2. 62% of students will
Meet or Exceed the
standards in 3rd - 8th and
11th-grades in
Mathematics as
measured by the
CAASPP scores.

1. In 2018-19 68% of
students Met or
Exceeded the standards
in 3rd - 8th, and 11thgrades for English
Language Arts as
measured by the
California Assessment
of Student Performance
and Progress (CAASPP)
scores. As such this
goal has been modified
to: 69% of students will
Meet or Exceed the
standards.

3. 78% of the schools
will meet or exceed the
state standard for
English Language Arts
as measured by the

3. Due to the alteration
of the Dashboard cut
scores, this
metric/indicator has
been modified to
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2. In 2018-19 59% of
students Met or
Exceeded the standards
in 3rd - 8th, and 11thgrades for Mathematics
as measured by the
California Assessment
of Student Performance

Metrics/Indicators

Baseline

6. Early Assessment
Program (EAP) scores
for Mathematics
7. Number of Electronic
Devices Available for
Student Use
8. UC/CSU a-g
Completion Rates
9. Advancement
Placement (AP) course
enrollment
10. Advancement
Placement (AP) Pass
Rates
11. International
Baccalaureate (IB)
Enrollment
12. International
Baccalaureate (IB) Pass
Rates
13. Scholastic Aptitude
Test (SAT) Average
Scores
14. CareerLink
Academy Enrollment
15. CareerLink
Academy Completion
Rates
16. English Learner
Progress Dashboard
Indicator
17. English Learner
Reclassification Rates
18. Percentage of
Long-Term English
Learners (LTELs)

as measured by the
Mathematics Dashboard
Indicator.
5. 75% or more of 11thgrade students are
"Ready" or
"Conditionally Ready"
for college as measured
by the Early
Assessment Program
(EAP) for English
Language Arts.
6. 58% or more of 11thgrade students are
"Ready" or
"Conditionally Ready"
for college as measured
by the Early
Assessment Program
(EAP) for Mathematics.
7. 11,881 electronic
devices are available for
student use in the
classroom.

2017-18

English Language Arts
Dashboard Indicator.
4. 78% of the schools
will meet or exceed the
state standard for Math
as measured by the
Mathematics Dashboard
Indicator.
5. 75% or more of 11thgrade students will be
"Ready" or
"Conditionally Ready"
for college as measured
by the Early
Assessment Program
(EAP) for English
Language Arts.
6. 60% or more of 11thgrade students will be
"Ready" or
"Conditionally Ready"
for college as measured
by the Early
Assessment Program
(EAP) for Mathematics.

8. 52.4% or more of the
12th-grade students met
the UC/CSU a-g
requirements for
graduation.

7. Increase the number
of electronic devices
available for student use
in the classroom.

9. 2,276 students took
Advanced Placement
classes.

8. 54% or more of the
12th-grade students will
meet the UC/CSU a-g
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2018-19

2019-20

Increase the distance
from Level 3/Standard
Met to +35.0 points as
measured by the
English Language Arts
Dashboard Indicator.

and Progress (CAASPP)
scores. As such this
goal has been modified
to: 61% of students will
Meet or Exceed the
standards.

4. Due to the alteration
of the Dashboard cut
scores, this
metric/indicator has
been modified to
Increase the distance
from Level 3/Standard
Met to +24.6 points as
measured by the
Mathematics Dashboard
Indicator.

3. PYLUSD exceeded
this goal and is currently
+38 Distance from
Standard Met (DFM), as
such this goal has been
increased to: Increase
the DFM to +39.0 points
as measured by the
English Language Arts
Dashboard Indicator.

5. Maintain 75% or
more of 11th-grade
students will be "Ready"
or "Conditionally Ready"
for college as measured
by the Early
Assessment Program
(EAP) for English
Language Arts.
6. Based on results
from 2017-18 the new
target will be: Increase
from 54% to 56% or
more of 11th-grade
students will be "Ready"
or "Conditionally Ready"
for college as measured

4. In 2018-19 the DFM
in Math was +16.5
points. Thus, this
metric/indicator has
been modified to
Increase the distance
from Level 3/Standard
Met to +18.5 points as
measured by the
Mathematics Dashboard
Indicator.
5. 75% or more of 11thgrade students will be
"Ready" or
"Conditionally Ready"
for college as measured
by the Early
Assessment Program

Metrics/Indicators

19. State Targets for
Students with
Disabilities (SWDs) in
the Least Restrictive
Environment (LRE)
20. Proportionality of
Race and Ethnicity of
Students in Special
Education
21. Percentage of the
Eligible Students with
Disabilities (SWDs)
having Post-Secondary
and Transitional Goals

Baseline

10. PYLUSD high
schools had AP Pass
rates of 80% or higher
with the exception of
one school. Pass rates
were as follows: EDHS76%; EHS- 80%; VHS86%; YLHS- 88%.
11. 194 students were
enrolled in the
International
Baccalaureate (IB)
program.
12. 96.1% of students
passed IB exams.
13. The average
Scholastic Aptitude Test
(SAT) score for
PYLUSD was 1175.
14. 1,129 students were
enrolled in CareerLink
Academies.
15. 100 students
completed all
CareerLink Academy
requirements.
16. 50% of schools with
cohort scores met or
exceeded the state
standard for language

2017-18

requirements for
graduation.
9. 2,290 students will
take Advanced
Placement classes.
10. Increase AP pass
rates to 80% or higher at
each comprehensive
high school.
11. Maintain an
International
Baccalaureate (IB)
enrollment of 180
students or more.
12. Maintain or exceed
a 95% pass rate for IB
exams.
13. Students taking the
Scholastic Aptitude Test
(SAT) will have an
average score of 1100
or higher.
14. Increase the total
enrollment of students
enrolled in the
CareerLink Academies
by 10% or more.
15. 105 students will
complete all CareerLink
Academy requirements.
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2018-19

by the Early
Assessment Program
(EAP) for Mathematics.
7. Increase the number
of electronic devices
available for student use
in the classroom.
8. Based on the results
from 2017-18, the new
target will be: Increase
from 52% to 54% or
more of the 12th-grade
students will meet the
UC/CSU a-g
requirements for
graduation.
9. Maintain or increase
the number of students
taking Advanced
Placement classes.
10. Maintain or increase
the AP pass rate at each
comprehensive high
school.
11. Maintain an
International
Baccalaureate (IB)
enrollment of 180
students or more.

2019-20

(EAP) for English
Language Arts.
6. PYLUSD exceeded
the goal for goal the
Early Assessment
Program (EAP) for
Mathematics as such,
this goal has been
amended to: Maintain or
increase 59% of 11thgrade students will
score "Ready" or
"Conditionally Ready"
for college as measured
by the EAP.
7. Increase the number
of electronic devices
available for student use
in the classroom.
8. Based on the results
from 2018-19, the new
target will be: Increase
from 52.4% to 53.0% or
more of the 12th-grade
students will meet the
UC/CSU a-g
requirements for
graduation.
9. Maintain or increase
the number of students
taking Advanced
Placement classes.

Metrics/Indicators

Baseline

acquisition as measured
by the English Learner
Progress Dashboard
Indicator.
17. The PYLUSD
reclassification rate for
English learners was
8.5.
18. The PYLUSD
percentage of LongTerm English Learners
(LTELs) was 53.5.
19. The District met all
state targets for
Students with
Disabilities (SWD) in the
Least Restrictive
Environment (LRE).
20. No disproportionate
student groups based
on race and ethnicity
were placed in Special
Education.
21. 100% of SWDs have
post-secondary and
transitional goals.

2017-18

16. 55% of schools with
cohort scores will meet
or exceed the state
standard for language
acquisition as measured
by the English Learner
Progress Dashboard
Indicator.
17. Reclassification
rates for English
learners will be at or
higher than the county
rate.
18. The percentage of
Long-Term English
Learners (LTELs) will be
at or lower than the
county rate.
19. The District will
meet or exceed the
state targets for
Students with
Disabilities (SWDs) in
the Least Restrictive
Environment (LRE).
20. Maintain
proportionality of race
and ethnicity of students
in Special Education
classes to the District
population as a whole.
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2018-19

12. Maintain or exceed
a 95% pass rate for IB
exams.
13. Students taking the
Scholastic Aptitude Test
(SAT) will have an
average score of 1120
or higher.
14. This metric
captured only students
enrolled in a CareerLink
Academy. It has been
expanded to include all
Career Technical
Education (CTE)
courses. The new
metric/indicator is as
follows: Increase or
maintain the number of
students enrolled in a
CTE course.
15. This metric
captured only students
enrolled in a CareerLink
Academy. It has been
expanded to include all
Career Technical
Education (CTE)
courses. The new
metric/indicator is as
follows: Increase or
maintain the number of
students who have
completed a CTE

2019-20

10. Maintain or increase
the AP pass rate at each
comprehensive high
school.
11. Maintain an
International
Baccalaureate (IB)
enrollment of 180
students or more.
12. Maintain or exceed
a 95% pass rate for IB
exams.
13. Students taking the
Scholastic Aptitude Test
(SAT) will have an
average score of 1150
or higher.
14. Increase or
maintain the number of
students enrolled in a
CTE course.
15. Increase or
maintain the number of
students who have
completed a CTE
pathway (300 or morehour course sequence).
16. This metric will be
resumed when the
English Learner

Metrics/Indicators

Baseline

2017-18

21. Maintain 100% of
the eligible SWDs
having post-secondary
and transitional goals.

2018-19

pathway (300 or morehour course sequence).

Progress Indicator
(ELPI) is reinstated.

16. This metric will be
resumed when the
English Learner
Progress Indicator
(ELPI) is reinstated.

17. Reclassification
rates for English
learners will be at or
higher than the county
rate.

17. Reclassification
rates for English
learners will be at or
higher than the county
rate.

18. The percentage of
Long-Term English
Learners (LTELs) will be
at or lower than the
county rate.

18. The percentage of
Long-Term English
Learners (LTELs) will be
at or lower than the
county rate.

19. The District will
meet or exceed the
state targets for
Students with
Disabilities (SWDs) in
the Least Restrictive
Environment (LRE).

19. The District will meet
or exceed the state
targets for Students with
Disabilities (SWDs) in
the Least Restrictive
Environment (LRE).
20. This metric did not
provide staff with the
information desired for
closing the achievement
gap for Students with
Disabilities (SWDs). As
such, it has been
amended to read as
follows: Increase from
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2019-20

20. Based on the
results of the 2018-19
California Assessment
of Student Performance
and Progress (CAASPP)
scores the goal will be to
increase from 25.2% to
27% of Students with
Disabilities (SWDs) will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
English Language Arts

Metrics/Indicators

Baseline

2017-18

2018-19

25.8% to 27.0% of
Students with
Disabilities (SWDs) will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
English Language Arts
as measured by the
California Assessment
of Student Performance
and Progress (CAASPP)
scores.
21. This metric did not
provide staff with the
information desired for
closing the achievement
gap for Students with
Disabilities (SWDs). As
such, it has been
amended to read as
follows: Increase from
25.7% to 27.0% of
Students with
Disabilities (SWDs) will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
Mathematics as
measured by the
California Assessment
of Student Performance
and Progress (CAASPP)
scores.
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2019-20

as measured by
CAASPP scores.
21. Based on the
results of the 2018-19
California Assessment
of Student Performance
and Progress (CAASPP)
scores the goal will be to
increase from 22.6% to
24% of Students with
Disabilities (SWDs) will
Meet or Exceed the
standards in 3rd - 8th,
and 11th-grades in
Mathematics as
measured by CAASPP
scores.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.0 Implement programs and structures
to support student achievement.

1.0 Implement programs and structures
to support student achievement.

1.0 - Strive to continue to provide
additional teachers to lower class
size/reduce combination classes while
always staying within contract limits.

1.0A - Provide additional teachers to lower
class size/reduce combination classes
when possible while always staying within
contract limits.

1.0 - Strive to continue to provide
additional teachers to reduce class size in
first grade while always staying within
contract limits.

1.0B - Provide additional teachers to
reduce class size in first grade when
possible while always staying within
contract limits.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.0 - Implement
programs and structures to support
student achievement.
1.0A - Provide additional teachers to lower
class size/reduce combination classes
when possible while always staying within
contract limits.
1.0B - Provide additional teachers to
reduce class size in first grade when

1.0 - Continue to provide lead teachers at
all elementary schools.

1.0C - Continue to provide lead teachers
at all elementary schools (Base funding for
this action not included in 2017-18).

possible while always staying within
contract limits.
1.0C - Continue to provide lead teachers
at all elementary schools.

Budgeted Expenditures
Year
Amount

2017-18
$2,037,149

2018-19
$2,038,841

2019-20
$1,650,439

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$2,037,149 (Certificated Salaries)

$2,038,841 (Certificated Salaries)

$1,650,439 (Certificated Salaries)

Amount

$59,572

$54,014

Source

Base

Base

Budget
Reference

$59,572 (Certificated Salaries)

$54,014 (Certificated Salaries)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.0 - Continue fourth-grade music at all
elementary schools. Analyze options for
restructuring and examine sustainability.

1.0D - Continue fourth-grade music at all
elementary schools. Analyze options for
restructuring and examine sustainability.

1.0D - Continue fourth-grade music at all
elementary schools. Analyze options for
restructuring and examine sustainability.

1.0 - Evaluate the use of SmartMusic at
the secondary level and continue as
appropriate.

1.0E - Annually evaluate the number of
licenses for SmartMusic at the secondary
level and continue as appropriate.

1.0E - Annually evaluate the number of
licenses for SmartMusic at the secondary
level and continue as appropriate.

1.0 - Provide ongoing coaching in the use
of SmartMusic to ensure application of all
program components.

1.0F - Provide ongoing coaching in the
use of SmartMusic to ensure application of
all program components.

1.0F - Provide access and coaching to
music teachers who use SmartMusic.

1.0 - Continue release time for Visual Arts
Program Coordinator and examine
sustainability.

1.0G - Continue release time for Visual
Arts Program Coordinator.

1.0G - Continue release time for Visual
Arts Program Coordinator.

Budgeted Expenditures
Year
Amount

2017-18
$368,974

2018-19
$382,601

2019-20
$23,729

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$368,974 (Certificated Salaries)

$382,601 (Certificated Salaries)

$23,729 (Certificated Salaries)

Amount

$26,733

$26,733

$4,500

Source

Supplemental

Supplemental

Supplemental

$26,733 (Books and Supplies)

$4,500 (Books and Supplies)

Budget
Reference
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$26,733 (Services and Other
Operating Expenditures)
Amount

$408,047

Source

Base

Budget
Reference

$357,372 (Certificated Salaries)
$50,675 (Classified Salaries)

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0 - Provide support for Preppy
Kindergarten programs at elementary
schools.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.0H - Provide support and materials for
Preppy Kindergarten programs at
elementary schools.

1.0 - Provide materials for Preppy
Kindergarten.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.0H - Provide support for Preppy
Kindergarten programs at elementary
schools.
Note: The General Ed. Elementary budget
has been renamed as "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$31,591

2018-19
$46,100

2019-20
$44,270

Source

General Ed Elementary

General Ed Elementary

Base

$2,000 (Consultant)
$16,800 (Substitutes)
$900 (Certificated Salaries)
$12,891 (Instructional Materials)

$26,650 (Certificated Salaries)
$1,000 (Classified Salaries)
$16,250 (Books and Supplies)
$2,200 (Services and Other
Operating Expenditures)

$26,970 (Certificated Salaries)
$500 (Classified Salaries)
$15,400 (Books and Supplies)
$1,400 (Services and Other
Operating Expenditures)

Amount

$20,000

$20,000

Source

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$20,000 (Books and Supplies)

$20,000 (Books and Supplies)

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.0 - Maintain Preppy Kindergarten
classes at Rio Vista Elementary to meet
the needs of Unduplicated Pupils.

1.0I - Maintain Preppy Kindergarten
classes at Rio Vista Elementary School to
meet the needs of unduplicated students.

1.0I - Maintain Preppy Kindergarten
classes at Rio Vista Elementary School to
meet the needs of unduplicated students.

1.0 - Continue to provide a Teacher on
Special Assignment at Valencia High
School to support the needs of
unduplicated students.

1.0J - Continue to provide intervention
instructional support at Valencia High
School to support the needs of
Unduplicated Pupils.

1.0J - Research expansion of Preppy K to
all school sites.

1.0 - Provide additional personnel at
elementary schools to support English
learners, Students with Disabilities, and
foster youth.

1.0K - Provide additional personnel at
elementary schools to support English
learners, Students with Disabilities, and
foster youth.

1.0 - Continue to provide district
leadership to oversee and support
instructional programs.

1.0L - Continue to provide district
leadership to oversee and support
instructional programs.

1.0K - Continue to provide intervention
instructional support at Valencia High
School to support the needs of
Unduplicated Pupils.
1.0L - Provide additional personnel at
elementary schools to support English
learners, Students with Disabilities, and
foster youth.
1.0M - Continue to provide district
leadership to oversee and support
instructional programs.

Budgeted Expenditures
Year
Amount

2017-18
$698,961

2018-19
$725,135

2019-20
$860,297

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$666,189 (Certificated Salaries)

$725,135 (Certificated Salaries)

$850,373 (Certificated Salaries)
$9,924 (Classified Salaries)
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: Students with Disabilities
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchool wide
[Add Scope of Services selection here]

Specific Schools: Valencia High School,
Kraemer Middle School, and Glenview,
Topaz, Melrose, Brookhaven, Lakeview,
Bryant Ranch, Mabel Paine, Valencia, Van
Buren, Woodsboro Elementary Schools.

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0 - Strive to provide additional office staff
at high needs schools to support
unduplicated students and their parents.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.0M - Continue to provide additional
office staff at high needs schools to
support unduplicated students and their
parents (2017-18 figures did not account
for all salaries. 2018-19 includes
step/column and benefit increases).
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.0N - Continue to provide additional office
staff at high needs schools to support
unduplicated students and their parents.

Budgeted Expenditures
Year
Amount

2017-18
$119,660

2018-19
$170,547

2019-20
$277,982

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$119,660 (Classified Salaries)

$170,547 (Classified Salaries)

$277,982 (Certificated Salaries)

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Elementary and Middle Schools
Specific Grade Spans: Grades 4-8

Specific Student Groups: Gifted and Talented (GATE)
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.0 - Provide a Gifted and Talented
Education (GATE) program for qualified
students at magnet and non-magnet
school sites.

1.0N - Improve the Gifted and Talented
Education (GATE) training and support
materials, particularly for sites with GATE
cluster programs.

1.0O - Provide a Gifted and Talented
Education (GATE) program for qualified
students at magnet and non-magnet
school sites.

1.0 - Provide support for the GATE
program.

1.0O - Research alternative assessments
to identify student groups (special

1.0P - Implement alternative assessments
to identify student groups (special
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education, English learner, and Low
Income) for the Gifted and Talented
Education (GATE) program (New action).

education, English learner, and Low
Income) for the Gifted and Talented
Education (GATE) program.
Note: the GATE and General Ed.
Elementary budgets are now considered
"Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$57,004

2018-19
$57,318

2019-20
$62,700

Source

GATE

GATE

Base

$13,562 (Certificated Salaries)
$300 (Books and Supplies)
$43,142 (Services and Other
Operating Expenditures)

$11,368 (Certificated Salaries)
$500 (Books and Supplies)
$45,450 (Services and Other
Operating Expenditures)

$10,500 (Certificated Salaries)
$400 (Books and Supplies)
$51,800 (Services and Other
Operating Expenditures)

Amount

$97,300

$99,960

$94,169

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$97,300 (Certificated Salaries)

$99,960 (Certificated Salaries)

$94,169 (Certificated Salaries)

Budget
Reference

Amount

$19,000

Source

CCPT 2

Budget
Reference

$19,000 (Books and Supplies)

Amount

$9,492

Source

General Ed Elementary

Budget
Reference

$9,492 (Certificated Salaries)
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Amount

$8,680

Source

Supplemental

Budget
Reference

$8,680 (Certificated Salaries)

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

Specific Student Groups: Gifted and Talented (GATE)
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.0 - Provide School Site Council
coordinators for each site to support the
development and implementation of the
Single Plan for Student Achievement
(SPSA).

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.0P - Provide School Site Council
coordinators for each site to support the
development and implementation of the
Single Plan for Student Achievement
(SPSA).

1.0Q - Provide School Site Council
coordinators for each site to support the
development and implementation of the
Single Plan for Student Achievement
(SPSA).

1.0Q - Update the SPSA template and
include a school goal to address the
achievement gap for English learners.

1.0R - Update the SPSA template as
appropriate and include a school goal to
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address the districtwide achievement gap
for English learners.
Note: General Ed. Elementary budget is
now considered "Base" funding.
Budgeted Expenditures
Year
Amount

2017-18
$31,500

2018-19
$23,600

2019-20
$19,100

Source

General Ed Elementary

General Ed Elementary

Base

Budget
Reference

$31,500 (Certificated Salaries)

$23,100 (Certificated Salaries)
$250 (Books and Supplies)
$250 (Services and Other Operating
Expenditures)

$18,900 (Certificated Salaries)
$100 (Books and Supplies)
$100 (Services and Other Operating
Expenditures)

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Middle and High School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
1.0 - Provide support for the high school
Western Association of Schools and
Colleges (WASC) process.

2018-19 Actions/Services

2019-20 Actions/Services

1.0R - Provide support for the high school
Western Association of Schools and
Colleges (WASC) process.

1.0S - Provide support for the high school
Western Association of Schools and
Colleges (WASC) process.

1.OS - Support student participation in the
Chapman University Holocaust Art and
Writing Contest (New action).

1.0T - Continue to support student
participation in the Chapman University
Holocaust Art and Writing Contest.
1.0U - Research and design all-day
Kindergarten programs (New action).
1.0V - Coordinate the districtwide
elementary physical education program
(New action).
Note: There are no WASC visitations in
2019-20. Furthermore, WASC and
General Ed. Secondary budgets are now
considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$65,840

2018-19
$71,731

2019-20
$46,910

Source

WASC

WASC

Base

$25,000 (Certificated Salaries)
$25,000 (Services and Other
Operating Expenditures)
$15,840 (Books and Supplies)

$71,731 (Services and Other
Operating Expenditures)

$23,720 (Certificated Salaries)
$2,500 (Books and Supplies)
$20,690 (Services and Other
Operating Expenditures)

Budget
Reference
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Amount

$15,947

Source

General Ed Secondary

Budget
Reference

$8,750 (Certificated Salaries)
$7,197 (Services and Other
Operating Expenditures)

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.1 Establish district-wide milestones at
specific grade levels to serve as
indicators of student academic
progress.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.1 Establish district-wide milestones at
specific grade levels to serve as
indicators of student academic
progress.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.1 - Establish
district-wide milestones at specific
grade levels to serve as indicators of
student academic progress.
1.1A - This action was eliminated and
combined with action 1.2A.
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1.1 - Review and evaluate current
common formative and summative
benchmark assessments.

1.1A - Review and evaluate current
common elementary formative and
summative benchmark assessments.

1.1 -Examine the feasibility of adding
community service hours to high school
grade reports.

1.1B - Support a secondary common
assessment task force to plan and
evaluate district-wide common rubrics for
scoring, analyzing, and reporting across
different content areas (New action)

1.1B - This action was eliminated and
combined with action 1.2I.

Budgeted Expenditures
Year
Amount

2017-18
$12,960

2018-19
$21,100

2019-20
$0

Source

Supplemental

Title II

Title II

Budget
Reference

$12,960 (Certificated Salaries)

$13,100 (Certificated Salaries)

Amount

$100

Source

General Ed Secondary

Budget
Reference

$100 (Services and Other Operating
Expenditures)

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.2 Establish and utilize district-wide
assessment tools to monitor student
progress and improve instruction.

1.2 Establish and utilize district-wide
assessment tools to monitor student
progress and improve instruction.

1.2 - Investigate, design and implement
common elementary formative and
summative English Language Arts (ELA)
assessments present in the new
Benchmark Advance curriculum.

1.2A - Investigate, design, and implement
common elementary formative and
summative English Language Arts (ELA)
assessments.

1.2 - Provide Data Coaches at the
elementary and secondary level to support
the use of Illuminate and to support
teachers in creating and administering
online assessments.
1.2 - Provide substitutes for teachers to
complete student assessments.
1.2 - Investigate Ellevation tracking,
monitoring, and reclassification tool for
English learner progress to assist in
strengthening academic programs.
1.2 - Utilize the online universal screener,
i-Ready, aligned with elementary ELA
curriculum, Benchmark Advance.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.2 - Establish and
utilize district-wide assessment tools to
monitor student progress and improve
instruction.
1.2A - Review and evaluate current
common formative and summative
assessments (Amended to include ELA
and Math).

1.2B - Investigate, design, and implement
common elementary formative and
summative math assessments.

1.2B - This action was eliminated and
combined with 1.2A.

1.2C - Provide direct support to school
sites in the areas of formative and
summative assessments.

1.2C - Provide direct support to school
sites in the areas of formative and
summative assessments.

1.2D - Provide substitutes for Preppy
Kindergarten, Kindergarten, and firstgrade teachers to complete formative
assessments (Substitutes limited to grade
levels that administer 1:1 assessments).

1.2D - Provide substitutes for Preppy
Kindergarten, Kindergarten, and firstgrade teachers to complete formative
assessments.

1.2E - Implement an online system to
efficiently progress monitor English
learners, Long-Term English learners and
reclassified fluent English proficient
students. Plan of action will include
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1.2E - Implement an online system to
efficiently progress monitor English
learners, Long-Term English learners and
reclassified fluent English proficient
students. Plan of action will include

1.2 - Designate a CAASPP Coordinator at
each site and provide funding to support
training staff in administering interim and
summative assessments.

coordinated services through a districtwide assessment center (New action).

coordinated services through a districtwide assessment center.

1.2F - Utilize the online universal screener,
i-Ready, aligned with the elementary
English Language Arts curriculum,
Benchmark Advance to ensure all student
groups meet grade level standards.

1.2F - Utilize the online universal screener,
i-Ready, aligned with the elementary
English Language Arts curriculum,
Benchmark Advance to ensure all student
groups meet grade level standards.

1.2G - Designate a California Assessment
of Student Performance and Progress
(CAASPP) Coordinator at each site and
provide funding to support training staff in
administering interim and summative
assessments.

1.2G - Continue to provide funding support
for a California Assessment of Student
Performance and Progress (CAASPP)
Coordinator at each site and training staff
in administering the interim and
summative assessments.

1.2H - Provide support in the use of
Illuminate to disaggregate various
standardized scores as well as create and
administer local formative and summative
assessments (New action).

1.2H - Continue to provide a data
management platform to disaggregate
student assessment results as well as
create and administer formative and
summative assessments.

1.2I - Implement an i-Ready diagnostic
tool to monitor student progress in English
Language Arts (ELA) and optimize
decision making for long-term
performance improvements (New action).

1.2I - This action has been combined with
1.2F.
1.2J - Pilot mastery grading at Valencia
High School (New action).
1.2K - Monitor Filipino students to ensure
they are on track for graduation (New
action).
Note: The General Testing budget is now
considered "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$177,764

2018-19
$223,332

2019-20
$196,146

Source

Supplemental

Supplemental

Supplemental

$135,264 (Certificated Salaries)
$42,500 (Services and Other
Operating Expenditures)

$180,832 (Certificated Salaries)
$25,000 (Classified Salaries)
$11,500 (Books and Supplies)
$6,000 (Services and Other
Operating Expenditures)

$128,246 (Certificated Salaries)
$17,000 (Classified Salaries)
$5,000 (Books and Supplies)
$45,900 (Services and Other
Operating Expenditures)

Amount

$182,692

$71,924

Source

General Testing

General Testing

$28,124 (Certificated Salaries)
$123,008 (Contract)
$3,000 (Conference Fees)
$28,560 (Substitutes)

$68,924 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures)

Amount

$185,700

$419,790

$257,460

Source

Base

Base

Base

Budget
Reference

$185,700 (Certificated Salaries)

$419,790 (Certificated Salaries)

$98,760 (Certificated Salaries)
$158,700 (Services and Other
Operating Expenditures)

Amount

$115,000

$281,586

$310,171

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

$115,000 (Services and Other
Operating Expenditures)

$77,259 (Certificated Salaries)
$204,327 (Classified Salaries)

$76,770 (Certificated Salaries)
$233,401 (Classified Salaries)

Budget
Reference

Budget
Reference

Budget
Reference

Page 146 of 323

Amount

$22,100

$21,771

Source

Title II

Title II

$16,100 (Certificated Salaries)
$6,000 (Services and Other
Operating Expenditures)

$21,771 (Certificated Salaries)

Amount

$22,547

$3,600

Source

Title I

Title I

Budget
Reference

$22,547 (Classified Salaries)

$3,600 (Certificated Salaries)

Amount

$42,500

Source

Title III

Budget
Reference

Budget
Reference

$42,500 (Services and Other
Operating Expenditures)

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: at-risk
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.3 Develop targeted learning goals for
under-performing students in order to
narrow the achievement gap.

1.3 Develop targeted learning goals for
under-performing students in order to
narrow the achievement gap.

1.3 - Continue to provide middle school
math lab support for underperforming
students.

1.3A - Strengthen the curriculum utilized in
math intervention labs.

1.3 - Maintain itinerant elementary math
teachers to provide instruction in
mathematics and reduce class size.
1.3 - Strive to continue to maintain lower
class size at El Camino Real High School
to better serve the needs of at-risk
students while always staying within
contract limits.

1.3B - Maintain itinerant math teachers at
elementary sites to provide instruction in
mathematics and reduce class size.
1.3C - Strive to maintain lower class size
at El Camino Real High School to better
serve the needs of at-risk students while
always staying within contract limits.

1.3 - Establish a Math Lab Task Force.

1.3D - Continue to facilitate a Math Lab
Task Force to support the mathematics
programs.

1.3 - Provide home hospital intervention
for elementary and secondary students as
needed.

1.3E - Administer math placement
assessments to place students in
appropriate courses.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.3 - Develop
targeted learning goals for underperforming students in order to narrow
the achievement gap.
1.3A - Strengthen the curriculum utilized in
math intervention labs.
1.3B - Maintain itinerant math teachers at
elementary sites to provide instruction in
mathematics and reduce class size.
1.3C - Strive to maintain lower class size
at El Camino Real High School to better
serve the needs of at-risk students while
always staying within contract limits.
1.3D - Continue to facilitate a Math Lab
Task Force to support mathematics
programs.
1.3E - Continue to administer math
placement assessments to place students
in appropriate courses.

1.3F - Implement Math 180 intervention
curriculum to support students in grades 68 (New action).

1.3F - Continue to implement Math 180
intervention curriculum to support students
in grades 6-8.

1.3G - Research support mechanisms so
more students can access Algebra II by
eleventh grade (New action).

1.3G - Implement decisions regarding
support mechanisms so more students
can access Algebra II by eleventh grade.

1.3H - Provide home-hospital intervention
for elementary and secondary students in
medical distress.

1.3H - Provide home hospital intervention
for elementary and secondary students in
medical distress.
Note: The Home Hospital Elementary,
Home Hospital Secondary, and General
Ed. Secondary budgets are now
considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$1,172,000

2018-19
$1,101,512

2019-20
$1,119,325

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$1,172,000 (Certificated Salaries)

$1,101,512 (Certificated Salaries)

$472,774 (Certificated Salaries)
$646,551 (Classified Salaries)

Amount

$26,000

$23,342

$82,901

Source

Home Hospital Elementary

Home Hospital Elementary

Base

Budget
Reference

$26,000 (Certificated Salaries)

$22,342 (Certificated Salaries)
$1,000 (Services and Other
Operating Expenditures)

$78,901 (Certificated Salaries)
$4,000 (Services and Other
Operating Expenditures)
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Amount

$79,000

$54,351

$18,500

Source

Home Hospital Secondary

Home Hospital Secondary

Low Performing Student Block Grant
(LPSBG)

Budget
Reference

$79,000 (Certificated Salaries)

$51,351 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures

$4,460 (Certificated Salaries)
$14,040 (Books and Supplies)

Amount

$3,500

Source

Supplemental

Budget
Reference

$3,500 (Certificated Salaries)

Amount

$1,300

Source

General Ed Secondary

Budget
Reference

$1,300 (Certificated Salaries)

Amount

$1,600

Source

Title II

Budget
Reference

$1,600 (Certificated Salaries)

Amount

$235,000

Source

Lottery

Budget
Reference

$235,000 (Books and Supplies)
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Action 12
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: at-risk
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

Specific Grade Spans: Middle and High
School
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.3 - Provide curriculum and support for
Guidance classes for middle and high
school at-risk students.

1.3I - Provide curriculum and support for
Guidance classes for middle and high
school at-risk students.

1.3I - Continue to provide curriculum and
support for Guidance classes for middle
and high school at-risk students.

1.3 - Provide intervention and enrichment
for at-risk students at comprehensive high
schools, including, but not limited to,
Guidance classes.

1.3J - Provide intervention classes for atrisk students at comprehensive high
schools and Title I middle schools,
including but not limited to, Growth
Engagement Achievement Readiness
through Unity and Perseverance (GEAR

1.3J - Provide intervention classes for atrisk students at comprehensive high
schools and Title I middle schools,
including but not limited to, Growth
Engagement Achievement Readiness
through Unity and Perseverance (GEAR
UP) classes.

1.3 - Provide high school math intervention
support.
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1.3 - Provide additional support at
Valencia High School to ensure the needs
of English learners, low income, and foster
youth are monitored and supported.

UP) classes (Expanded to include Title I
middle schools).

1.3K - Provide math intervention support
for special needs students.

1.3K - Continue to provide math
intervention support for regular education
students and explore and research math
interventions for special needs students.

1.3L - Provide additional support at
Valencia High School to ensure the needs
of English learners, low income, and foster
youth are monitored and supported.

1.3L - Provide additional support at
Valencia High School to ensure the needs
of English learners, low income, and foster
youth are monitored and supported.
Budgeted Expenditures
Year
Amount

2017-18
$5,500

2018-19
$3,000

2019-20
$20,000

Source

General Ed Secondary

General Ed Secondary

Low Performing Student Block Grant
(LPSBG)

$4,000 (Certificated Salaries)
$1,500 (Books and Supplies)

$2,500 (Certificated Salaries)
$500 (Books and Supplies)

$20,000 (Services and Other
Operating Expenditures)

Amount

$910,322

$985,261

$958,149

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

$840,322 (Certificated Salaries)
$70,000 (Services and Other
Operating Expenditures)

$985,261 (Certificated Salaries)

$958,149 (Certificated Salaries)

Budget
Reference

Budget
Reference
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Action 13
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.3 - Continue to provide intervention
support for students. Analyze and evaluate
intervention programs and/or materials
and pilot alternative intervention programs
and/or materials as needed.

1.3M - Continue to provide intervention
support for students not meeting grade
level standard. Implement an RtI model of
support providing direct instruction utilizing
core content materials for students.

1.3 - Provide district leadership for MultiTiered Systems of Support (MTSS).

1.3N - Utilize i-Ready supplemental
curriculum to support students at-risk in
English Language Arts (ELA) for grades K8 (New action).

1.3 - Provide ongoing support, training,
and direction for Positive Behavioral
Intervention Supports (PBIS)
implementation at all schools.

1.3O - Provide district leadership for MultiTiered Systems of Support (MTSS) to
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.3M - Continue to provide a Multi-Tiered
System of Support (MTSS) for students
not meeting grade level standards
(Modified from RtI to MTSS).
1.3N - Utilize i-Ready supplemental
curriculum to support students at-risk in
English Language Arts (ELA) for grades K8.
1.3O - Provide district leadership for MultiTiered Systems of Support (MTSS)
programs and adapt intervention programs
as appropriate.

1.3 - Monitor the District Student Study
Team (DSST) process and provide
additional support.
1.3 - Revise and support the
implementation of district-wide Student
Study Team (SST) process for at-risk
students.
1.3 - Provide ongoing support for
implementation and management of the
504 accommodation plan process.

monitor program effectiveness and modify
as appropriate.
1.3P - Provide ongoing support, training,
and direction for Positive Behavioral
Intervention Support (PBIS)
implementation at all elementary schools.
1.3Q - Assist secondary sites with Positive
Behavioral Intervention Supports (PBIS) to
increase student participation and student
achievement.
1.3R - Monitor the District Student Study
Team (DSST) process and provide
additional support as needed.
1.3S - Revise and support the
implementation of a district-wide Student
Study Team (SST) process for at-risk
students including English learners and
low-income students.
1.3T - Provide support for management of
the 504 accommodation plan process.

1.3P - Monitor, support and evaluate
Positive Behavioral Intervention Supports
(PBIS) implementation at all schools.
1.3Q - This action was eliminated and is
now part of Action 1.3P.
1.3R - This action has been combined with
Action 1.3S below.
1.3S - Evaluate Student Study Team
(SST) process district-wide for at-risk
students.
1.3T - Analyze 504 accommodation plan
process protocols and modify as
appropriate.
1.3U - Utilize supplemental curriculum to
support students at-risk in Math for grades
K-8 (New action).
1.3V - Increase the focus on ensuring
Filipinos and African American students
are included in interventions in all grade
spans, as appropriate (New action).
1.3W - Continue to provide technical
support for ATSI schools and schools atrisk via the district’s designated
intervention support team (New Action).
Note: General Ed. Elementary, General
Ed. Secondary, and Student Services
budgets are now considered "Base"
funding.
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Budgeted Expenditures
Year
Amount

2017-18

2018-19
$7,000

2019-20
$328,770

Source

General Ed Elementary

Base

Budget
Reference

$7,000 (Certificated Salaries)

$142,970 (Certificated Salaries)
$800 (Classified Salaries)
$185,000 (Services and Other
Operating Expenditures)

Amount

$51,000

$29,500

Source

Title II

Title II

$42,000 (Certificated Salaries)
$2,000 (Classified Salaries)
$2,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)

$14,300 (Certificated Salaries)
$15,200 (Services and Other
Operating Expenditures)

Amount

$41,526

$39,000

$60,000

Source

Student Services

Student Services

Low Performing Student Block Grant
(LPSBG)

$26,000 (Certificated Salaries)
$15,526 (Services and Other
Operating Expenditures)

$29,000 (Certificated Salaries)
$10,000 (Services and Other
Operating Expenditures)

$35,000 (Certificated Salaries)
$25,000 (Services and Other
Operating Expenditures)

Amount

$242,500

$261,310

Source

Supplemental

Supplemental

Budget
Reference

$242,500 (Certificated Salaries)

Budget
Reference

Budget
Reference

Page 155 of 323

$261,310 (Services and Other
Operating Expenditures)
Amount

$10,000

$81,440

Source

General Ed Secondary

Lottery

Budget
Reference

$10,000 (Books and Supplies)

$81,440 (Books and Supplies)

Amount

$299,000

$363,932

$187,158

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$299,000 (Certificated Salaries)

$363,932 (Certificated Salaries)

$187,158 (Certificated Salaries)

Action 14
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

1.4 Leverage available technology to
maximize student collaboration,
improve communication, inspire
creativity, cultivate critical thinking,
and expand learning beyond the
classroom setting.

1.4 Leverage available technology to
maximize student collaboration,
improve communication, inspire
creativity, cultivate critical thinking,
and expand learning beyond the
classroom setting.

Strategic Initiative 1.4 - Leverage
available technology to maximize
student collaboration, improve
communication, inspire creativity,
cultivate critical thinking, and expand
learning beyond the classroom setting.

1.4 - Continue developing partnerships
and writing grants to support technology
and academic programs.

1.4A - Continue developing partnerships
and writing grants to support technology,
Career Technical Education, and
CareerLink academies.

1.4A - Continue developing partnerships
and writing grants to support technology,
Career Technical Education, and
CareerLink academies.

1.4B - Utilize weekly technology
communications (Tech Tuesdays) through
the use of Technology Ambassadors to
share best practices (New action).

1.4B - Continue to utilize weekly
technology communication (Tech
Tuesdays) through the use of Technology
Ambassadors to share best practices.

1.4C - Implement elementary technology
program, Learning.com, and provide
Computer Instructional Specialists (CIS) to
support student learning. Develop
standards-based technology lessons with
an emphasis on keyboarding for
elementary students.

1.4C - Revise delivery of digital literacy for
elementary (K-6) students (PYLUSD will
be creating digital literacy units of
instruction).

1.4D - Increase student access to
technology.

Note: The Informational Services budget is
now considered "Base" funding.

1.4 - Continue sharing resources for best
practices in technology use.
1.4 - Implement an elementary technology
program, Learning.com, with the support
of Computer Instructional Specialists
(CIS). Begin to develop standards-based
technology lessons with an emphasis on
keyboarding.
1.4 - Increase student access to
technology.
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1.4D - Continue to increase student
access to technology.

Budgeted Expenditures
Year
Amount

2017-18
$13,200

Source

General Ed Elementary

Budget
Reference

$13,200 (Certificated Salaries)

Amount

$78,043

Source

Lottery

Budget
Reference

2018-19

2019-20

$78,043 (Services and Other
Operating Expenditures)

Amount

$321,489

$476,794

$721,095

Source

Base

Base

Base

Budget
Reference

$321,489 (Classified Salaries)

$476,794 (Classified Salaries)

$50,000 (Certificated Salaries)
$532,734 (Classified Salaries)
$138,361 (Books and Supplies)

Amount

$250,000

$200,000

$15,000

Source

Informational Services

Informational Services

Title VI

Budget
Reference

$250,000 (Books and Supplies)

$200,000 (Books and Supplies)

$15,000 (Books and Supplies)

Amount

$3,000

Source

General Ed Secondary

Budget
Reference

$2500 (Certificated Salaries)
$500 (Books and Supplies)
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Action 15
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.4 - Ensure Students with Disabilities
have access to technology, including
appropriate applications for devices.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.4E - Continue to ensure Students with
Disabilities have access to technology,
including appropriate applications for
devices, to ensure ambitiously appropriate
progress on goals and objectives in light of
the child’s circumstances.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.4E - Continue to ensure Students with
Disabilities have access to technology,
including appropriate applications for
devices, to ensure ambitiously appropriate
progress on goals and objectives in light of
the child’s circumstances.

Budgeted Expenditures
Year
Amount

2017-18
$15,000

2018-19
$15,000

2019-20
$5,800

Source

Special Education

Special Education

Special Education

Budget
Reference

$15,000 (Books and Supplies)

$6,000 (Certificated Salaries)
$7,000 (Classified Salaries)
$2,000 (Books and Supplies)

$2,000 (Classified Salaries)
$3,800 (Books and Supplies)

Action 16
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchool wide

Specific Grade Spans: High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
1.4 - Partner with community colleges to
increase the number of course offerings
for students.
1.4 - Maintain increased access to high
school library/media centers.
1.4 - Explore best practices for online
course offerings to assist students in
meeting graduation requirements.

2018-19 Actions/Services
1.4F - Complete final year of CCPT-2
grant implementation with purchase of
equipment for the North Orange County
Career Access Partnership (Shifted focus
of grant to the purchase of equipment).
1.4G - Maintain increased access to high
school library/media centers.
1.4H - Explore best practices for online
course offerings to assist students in
meeting graduation requirements.

2019-20 Actions/Services
1.4F - This action has been completed.
1.4G - Maintain increased access to high
school library/media centers.
1.4H - Pilot best practices for online
course offerings to assist students in
meeting graduation requirements.
1.4I - Research similar districts regarding
graduation requirements for Math.

Note: CCPT 2 grant ends in 2018-19.
Budgeted Expenditures
Year
Amount

2017-18
$77,611

2018-19
$110,746

2019-20
$121,910

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$77,611 (Classified Salaries)

$110,746 (Classified Salaries)

$121,910 (Classified Salaries)

Amount

$60,076

$40,000

$5,000

Source

CCPT 2

CCPT 2

Base

$60,076 (Services and Other
Operating Expenditures)

$40,000 (Services and Other
Operating Expenditures)

$5,000 (Books and Supplies)

Budget
Reference
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Action 17
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Middle and High School

Specific Student Groups: students in alternative education
programs
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.5 Expand availability of district-wide
alternative educational opportunities in
order to ensure all students graduate
from high school.

1.5 Expand availability of district-wide
alternative educational opportunities in
order to ensure all students graduate
from high school.

1.5 - Continue to provide accelerated
summer math classes for middle school
students.

1.5A - Continue to provide accelerated
summer math classes for middle school
students.

1.5 - Provide original credit options on
Saturdays for students with impacted
schedules.

1.5B - Offer Saturday Academy for credit
recovery and for students with impacted
schedules.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.5 - Expand
availability of district-wide alternative
educational opportunities in order to
ensure all students graduate from high
school.
1.5A - Continue to provide accelerated
summer math classes for middle school
students.
1.5B - Offer Saturday Academy for credit
recovery and for students with impacted
schedules.

1.5 - Provide original credit options for
students with impacted schedules during
the summer months.

1.5C - Provide original credit options
during the summer months for students
with impacted schedules.

1.5C - Provide original credit options
during the summer months for students
with impacted schedules.

1.5 - Offer Saturday Academy for credit
recovery and for students with impacted
schedules.

1.5D - Explore options for alternative high
school learning environments including
online options (New action).

1.5D - Explore options for alternative high
school learning environments including
online options.

1.5 - Expand online course offerings at La
Entrada High School.

1.5E - Provide district leadership and
support staff to meet the needs of students
who are at-risk (Moved salaries from grant
funding to Supplemental Centralized).

1.5E - Provide district leadership and
support staff to meet the needs of students
who are at-risk.

1.5 - Provide district leadership to support
students who are at-risk.
1.5 - Provide course access to grade
twelve students to recover credits through
a night school option.

1.5F - Offer night school for high school
seniors requiring credit recovery for
graduation.

1.5F - Offer night school for high school
seniors requiring credit recovery for
graduation.
1.5G - Expand communications to ensure all
12th graders are aware of credit recovery
opportunities.

Note: General Ed. Secondary budget is
now considered "Base" funding.
Budgeted Expenditures
Year
Amount

2017-18
$88,160

2018-19
$8,970

Source

General Ed Secondary

General Ed Secondary

$39,760 (Certificated Salaries)
$12,400 (Books and Supplies)
$36,000 (Services and Other
Operating Expenditures)

$8,970 (Certificated Salaries)

Budget
Reference
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2019-20

Amount

$27,296

$27,000

$24,843

Source

Supplemental

Supplemental

Supplemental

Budget
Reference

$27,296 (Certificated Salaries)

$27,000 (Certificated Salaries)

$24,843 (Certificated Salaries)

Amount

$5,000

Source

Independent Study

Budget
Reference

$5,000 (Services and Other
Operating Expenditures)

Amount

$12,000

$109,623

$101,212

Source

Adult Education

Base

Base

Budget
Reference

$12,000 (Certificated Salaries)

$65,033 (Certificated Salaries)
$44,590 (Books and Supplies)

$58,212 (Certificated Salaries)
$43,000 (Books and Supplies)

Amount

$1,075

Source

Lottery

Budget
Reference

$1,075 (Books and Supplies)

Amount

$9,180

Source

CCPT 2

Budget
Reference

$9,180 (Certificated Salaries)

Amount

$167,130

$458,449

$375,997

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$167,130 (Certificated Salaries)

$380,964 (Certificated Salaries)
$77,485 (Classified Salaries)

$208,670 (Certificated Salaries)
$167,327 (Classified Salaries)
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Action 18
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: Dual language students in grades
Kindergarten, First, Second and Third grades.

Specific Schools: Glenview Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.5 - Expand Dual Language Academy
classes at Glenview Elementary to first
grade.

1.5G - Expand Dual Language Academy
classes at Glenview Elementary to include
kindergarten through second grade.

1.5 - Purchase instructional materials,
technology, and resources to support the
implementation of the California State
Content Standards (CSCS).

1.5H - Provide instructional materials,
technology, and ongoing professional
development to support teachers in
successfully implementing a dual
language curriculum.

1.5 - Continue to provide instructional aide
support to full-day Kindergarten classes at
Glenview.

1.5I - Continue to provide instructional
aide support for full-day Kindergarten
classes at Glenview.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.5H - Expand Dual Language Academy
classes at Glenview Elementary to include
kindergarten through third grade (Action
expanded to include third grade).
1.5I - Provide instructional materials,
technology, and ongoing professional
development to support teachers in
successfully implementing a dual
language curriculum.
1.5J - Continue to provide instructional
aide support for full-day Kindergarten
classes at Glenview.

Note: Grant funding for Educator
Effectiveness ended in 2017-18.

1.5K – Pilot a full-day kindergarten
program.
Note: General Ed. Elementary budget is
now considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$70,464

2018-19
$32,390

Source

General Ed Elementary

General Ed Elementary

Budget
Reference

$70,464 (Books and Supplies)

$13,140 (Certificated Salaries)
$13,950 (Books and Supplies)
$5,300 (Services and Other
Operating Expenditures)

Amount

$236,000

$261,494

$950,480

Source

Base

Base

Base

$200,000 (Certificated Salaries)
$36,000 (Classified Salaries)

$198,246 (Certificated Salaries)
$63,248 (Classified Salaries)

$858,260 (Certificated Salaries)
$67,370 (Classified Salaries)
$14,000 (Books and Supplies)
$10,850 Services and Other
Operating Expenditures)

Budget
Reference

Amount

$42,984

Source

Supplemental

Budget
Reference

$10,000 (Certificated Salaries)
$32,984 (Services and Other
Operating Expenditures)
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2019-20

Amount

$35,000

Source

Educator Effectiveness

Budget
Reference

$35,000 (Services and Other
Operating Expenditures)

Action 19
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: at-risk
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchool wide
[Add Scope of Services selection here]

Specific Grade Spans: Middle School
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.5 - Provide middle school Geometry
staffing to ensure access for qualified
students and to reduce class size in other
levels of math.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.5J - Provide middle school Geometry
staffing to ensure access for qualified
students and to reduce class size in other
levels of math.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.5L - Continue to provide middle school
Geometry staffing to ensure access for
qualified students and to reduce class size
in other levels of math.

Budgeted Expenditures
Year
Amount

2017-18
$67,192

2018-19
$70,190

2019-20
$72,731

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$67,192 (Certificated Salaries)

$70,190 (Certificated Salaries)

$72,731 (Certificated Salaries)

Action 20
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: at-risk
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

1.6 Further develop strategies to
provide students and parents with the
information and guidance necessary to
be eligible to attend a four-year college
or university.

1.6 Further develop strategies to
provide students and parents with the
information and guidance necessary to
be eligible to attend a four-year college
or university.

Strategic Initiative 1.6 - Further develop
strategies to provide students and
parents with the information and
guidance necessary to be eligible to
attend a four-year college or university.

1.6 - Provide district support for
Advancement Via Individual Determination
(AVID) program development.
1.6 - Provide district leadership to support
AVID.

1.6A - Continue to enhance and support
an Advancement Via Individual
Determination (AVID) system by providing
professional development. Continue to
strengthen AVID implementation at six
middle schools and three high schools.

1.6 - Provide AVID Teacher on Special
Assignment (TOSA).

1.6B - Provide district leadership to
support AVID.

1.6A - Continue to enhance and support
an Advancement Via Individual
Determination (AVID) system in order to
close achievement gaps and prepare
students for college and other postsecondary opportunities, including but not
limited to the following: Professional
development, summer bridge classes,
tutors, and AVID curriculum.

1.6 - Provide two AVID tutors per AVID
section

1.6C - Provide an AVID Teacher on
Special Assignment (TOSA) to assist with
implementation at all sites.

1.6 - Continue to provide support for AVID
student awards and recognition.
1.6 - Continue to support AVID
implementation at eight elementary AVID
schools.
1.6 - Continue to strengthen AVID
implementation at six middle schools and
three high schools through professional
development opportunities.
1.6 - Provide dedicated sections for
academic acceleration (AVID).

1.6D - Continue to provide student support
in tutorials with two AVID tutors per AVID
section.
1.6E - Continue to support AVID student
awards and recognition.
1.6F - Continue to strengthen AVID
implementation at elementary and
secondary schools by providing AVID
coordinators at secondary and leads at
elementary for professional development,
articulation, data collection, and
certification.
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1.6B - Provide district leadership to
support AVID.
1.6C - Provide an AVID Teacher on
Special Assignment (TOSA) to assist with
implementation at all sites.
1.6D - Continue to provide student support
in tutorials with two AVID tutors per AVID
section.
1.6E - Continue to support AVID student
awards and recognition.
1.6F - Continue to strengthen AVID
implementation at elementary and
secondary schools by providing AVID
coordinators at secondary and leads at
elementary for professional development,

1.6G - Provide dedicated elective classes
for college and career readiness and
academic acceleration (AVID).

articulation, data collection, and
certification.
1.6G - Provide dedicated elective classes
for college and career readiness and
academic acceleration (AVID).
Note: College Readiness Grant ended in
2018-19

Budgeted Expenditures
Year
Amount

2017-18
$300,322

2018-19
$368,742

2019-20
$258,477

Source

Supplemental

Supplemental

Supplemental

$40,350 (Certificated Salaries)
$147,744 (Classified Salaries)
$112,228 (Services and Other
Operating Expenditures)

$39,860 (Certificated Salaries)
$169,344 (Classified Salaries)
$10,065 (Books and Supplies)
$149,473 (Services and Other
Operating Expenditures)

$33,940 (Certificated Salaries)
$120,000 (Classified Salaries)
$9,900 (Books and Supplies)
$94,637 (Services and Other
Operating Expenditures)

Amount

$914,408

$858,993

$871,954

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$914,408 (Certificated Salaries)

$858,993 (Certificated Salaries)

$871,954 (Certificated Salaries)

Amount

$62,000

$62,730

Source

College Readiness Grant

College Readiness Grant

$62,000 (Services and Other
Operating Expenditures)

$62,730 (Services and Other
Operating Expenditures)

Budget
Reference

Budget
Reference
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Amount

$198,342

Source

Title I

Budget
Reference

$198,342 (Certificated Salaries)

Action 21
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.6 - Provide AVID Summer Bridge
Algebra Readiness Program for incoming
freshmen district-wide to improve
mathematical skills and preparedness for
Algebra 1.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.6H - Provide Advancement Via
Individual Determination (AVID) Summer
Bridge Algebra Readiness Program for
incoming freshmen district-wide to improve
mathematical skills and preparedness for
Algebra 1.

1.6 - Provide professional development for
AVID tutors.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.6H - Provide Advancement Via
Individual Determination (AVID) Summer
Bridge Algebra Readiness Program for
incoming freshmen district-wide to improve
mathematical skills and preparedness for
Algebra 1.

1.6 - Provide support for AVID
demonstration showcase at Valencia High
School.

1.6I - Continue to support AVID by
providing professional development for
AVID tutors.

1.6I - Continue to support AVID by
providing professional development for
AVID tutors.

1.6J - Provide support for AVID
demonstration showcase and emerging
showcase schools.

1.6J - Provide support for AVID
demonstration showcase and emerging
showcase schools.
Note: College Readiness Grant ended in
2018-19

Budgeted Expenditures
Year
Amount

2017-18
$11,126

2018-19
$5,168

2019-20
$21,509

Source

Supplemental

Supplemental

Supplemental

$1,350 (Certificated Salaries)
$8,276 (Classified Salaries)
$1,500 (Services and Other
Operating Expenditures)

$1,440 (Certificated Salaries)
$1,000 (Books and Supplies)
$2,728 (Services and Other
Operating Expenditures)

$11,570 (Certificated Salaries)
$4,800 (Classified Salaries)
$1,639 (Books and Supplies)
$3,500 (Services and Other
Operating Expenditures)

Amount

$21,500

$22,311

Source

College Readiness Grant

College Readiness Grant

$2,700 (Certificated Salaries)
$16,000 (Classified Salaries)
$648 (Books and Supplies)
$2152 (Services and Other
Operating Expenditures)

$7,830 (Certificated Salaries)
$11,690 (Classified Salaries)
$639 (Books and Supplies)
$2,152 (Services and Other
Operating Expenditures)

Budget
Reference

Budget
Reference
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Action 22
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Middle and High School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

1.6 - Increase middle and high school
parent/student education regarding
CSU/UC a-g requirements as well as
information about community colleges and
private universities.

1.6K - Continue to educate middle and
high school parent/student education
regarding CSU/UC a-g requirements and
information about community colleges and
private universities.

1.6K - Continue to educate middle and
high school parent/student education
regarding CSU/UC a-g requirements and
information about community colleges and
private universities.

1.6 - Provide college and career guidance
support at the high school level.

1.6L - Provide college and career
guidance support at the high school level.

1.6L - Continue to provide college and
career guidance support at the high school
level.

1.6 - Monitor and support Advance
Placement (AP) and International
Baccalaureate (IB) enrollment and pass
rates for all significant student groups.

1.6M - Monitor and support AP/IB
enrollment and pass rates for all significant
student groups.

1.6 - Provide professional development for
secondary staff regarding college

1.6N - Provide professional development
for secondary staff regarding college
requirements, including programs offered
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1.6M - Continue to monitor and support
AP/IB enrollment and pass rates for all
significant student groups.
1.6N - Continue to provide professional
development for secondary staff regarding

requirements and programs offered at
community colleges and private
universities.
1.6 - Provide Saturday School to assist
students with writing college applications
and essays.

at private universities and community
colleges.
1.6O - Provide Saturday School to assist
students with writing college applications
and essays.
1.6P - Provide support to increase
enrollment in Science Technology
Engineering and Mathematics (STEM)
classes by underrepresented populations
(New action).

college requirements, including programs
offered at private universities and
community colleges.
1.6O - Provide Saturday School to assist
students with writing college applications
and essays.
1.6P - Continue to provide support to
increase enrollment in Science
Technology Engineering and Mathematics
(STEM) classes by underrepresented
populations.
Note: The College Readiness Grant ended
in 2018-19. Furthermore, the Student
Services budget is now considered "Base"
funding.

Budgeted Expenditures
Year
Amount

2017-18
$277,627

2018-19
$291,242

2019-20
$315,990

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$157,876 (Classified Salaries)

$291,242 (Classified Salaries)

$315,990 (Classified Salaries)

Amount

$30,000

$35,000

$13,933

Source

College Readiness Grant

College Readiness Grant

Base

$30,000 (Services and Other
Operating Expenditures)

$35,000 (Books and Supplies)

$633 (Classified Salaries)
$3,500 (Books and Supplies)
$9,800 (Services and Other
Operating Expenditures)

Budget
Reference

Page 174 of 323

Amount

$11,500

$13,800

$17,500

Source

General Ed Secondary

General Ed Secondary

Title VI

$11,500 (Services and Other
Operating Expenditures)

$350 (Certificated Salaries)
$1,000 (Books and Supplies)
$12,450 (Services and Other
Operating Expenditures)

$10,500 (Certificated Salaries)
$7,000 (Books and Supplies)

Amount

$567

$933

$30,000

Source

Student Services

Student Services

Supplemental

$367 (Certificated Salaries)
$200 (Books and Supplies)

$633 (Certificated Salaries)
$300 (Books and Supplies)

$30,000 (Books and Supplies)

Budget
Reference

Budget
Reference

Action 23
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: High School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

1.7 Expand career and technical
educational opportunities at all
comprehensive and alternative
secondary schools.

1.7 Expand career and technical
educational opportunities at all
comprehensive and alternative
secondary schools.

Strategic Initiative 1.7 - Expand career
and technical educational opportunities
at all comprehensive and alternative
secondary schools.

1.7 - Continue collaboration with North
Orange County Regional Occupational
Program (NOCROP) to provide ROP
courses.

1.7A - Continue collaboration with North
Orange County Regional Occupational
Program (NOCROP) to provide UC/CSU
a-g approved Regional Occupational
Program (ROP) courses for high school
students (The cost of ROP was not
included in the 2017-18 report).

1.7A - Provide UC/CSU a-g approved
Regional Occupational Program (ROP)
courses for high school students.

1.7B - Complete purchase of industry
standard equipment for Career Technical
Education (CTE).

1.7C - Continue to provide Air Force
Junior Reserve Officer Training Corps
(JROTC) program.

1.7 - Support Career Technical Education
(CTE) programs with industry standard
equipment.
1.7 - Continue to provide Air Force Junior
Reserve Officer Training Corps (JROTC)
program.

1.7C - Continue to provide Air Force
Junior Reserve Officer Training Corps
(JROTC) program.
Note: As grant funding became limited,
some expenditures were shifted to Base
funding.
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1.7B - Sustain purchases of industry
standard equipment for Career Technical
Education (CTE).

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$100,000

$1,626,951

$1,727,640

Source

CTE Incentive Grant

Base

Base

Budget
Reference

$150,000 (Certificated Salaries)

$1,626,951 (Other Outgo)

$2,000 (Services and Other
Operating Expenditures)
$1,725,640 (Other Outgo)

Amount

$2,000

$2,000

Source

General Ed Secondary

General Ed Secondary

$1,000 (Books and Supplies)
$1,000 (Services and Other
Operating Expenditures)

$1,750 (Books and Supplies)
$250 (Services and Other Operating
Expenditures)

Budget
Reference

Amount

$50,000

$126,892

Source

CCPT Grant

Carl Perkins

$25,000 (Books and Supplies)
$25,000 (Capital Outlay)

$106,892 (Books and Supplies)
$20,000 (Services and Other
Operating Expenditures)

Budget
Reference

Amount

$50,000

Source

CCPT 2

Budget
Reference

$50,000 (Certificated Salaries)

Page 177 of 323

Action 24
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.7 - Improve, enhance and expand the
CareerLink Academies and Career
Technology Education (CTE Pathways by
providing additional teachers and staff,
professional development, instructional
equipment, funding for college and career
exploration, work-based learning
opportunities, and expansion of
community college articulation agreements
and dual enrollment courses.
1.7 - Refresh middle school tech lab
equipment and align the modules with high
school CareerLink Academies and
implement Science, Technology,

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.7D - Improve, enhance, and expand the
CareerLink Academies and Career
Technical Education pathways (The
variances in expenditures below are
attributed to one-time purchases and/or
the addition of new pathways).
1.7E - Implement the aligned modules for
the high school CareerLink Academies,
provide technical support for the middle
school technology labs, and continue to
support Science Technology Engineering
and Mathematics (STEM) Lab Missions at
the elementary schools.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.7D - Continue to sustain CareerLink
Academies and Career Technical
Education pathways.
1.7E - Continue to support high school
CareerLink Academies, middle school
technology labs, and Science Technology
Engineering and Mathematics (STEM) Lab
Missions at the elementary schools.
Note: Grant funding for CCPT 2 ended in
2018-19.

Engineering and Math (STEM) Lab
Missions at the elementary school level.
Budgeted Expenditures
Year
Amount

2017-18
$2,223,800

2018-19
$268,764

Source

CCPT 2

CCPT 2

$320,000 (Certificated Salaries)
$65,000 (Classified Salaries)
$1,438,800 (Books and Supplies)
$220,000 (Services and Other
Operating Expenditures)
$180,000 (Capital Outlay)

$268,764 (Books and Supplies)

Amount

$147,000

$121,888

Source

Carl Perkins

Carl Perkins

$6,700 (Certificated Salaries)
$5,300 (Classified Salaries)
$130,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)

$121,888 (Books and Supplies)

Budget
Reference

Budget
Reference
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2019-20

Amount

$140,000

$759,577

$720,000

Source

CTE Incentive Grant

CTE Incentive Grant

CTE Incentive Grant

$100,000 (Certificated Salaries)
$40,000 (Classified Salaries)

$759,577 (Books and Supplies)

$246,000 (Certificated Salaries)
$420,000 (Books and Supplies)
$34,000 (Services and Other
Operating Expenditures)
$20,000 (Capital Outlay)

Budget
Reference

Amount

$50,000

$7,500

Source

CCPT Grant

Title VI

$45,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)

$7,500 (Books and Supplies)

Budget
Reference

Action 25
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

1.8 Expand programs and supports
specific to the academic and language
acquisition needs of English learners.

1.8 Expand programs and supports
specific to the academic and language
acquisition needs of English learners.

1.8 - Provide additional resources during
the school day and after school for English
learners.

1.8A - Provide additional resources during
the school day and after school to support
English learners.

1.8 - Continue intervention support for
designated ELD instruction at all
elementary sites through hourly teachers
and provide an additional two hours per
day of integrated coaching.

1.8B - Sustain and enhance instruction for
Designated English Language
Development (ELD) at all elementary
school sites through hourly teachers and
provide an additional two hours per day of
integrated coaching and instruction.

1.8 - Convene a task force to revise the
ELD Master Plan and ELD Program
Guide.
1.8 - Continue to provide a District English
Learner Support and Assessment Center.
1.8 - Continue to provide ELD/ELA
sections for designated ELD instruction at
all secondary sites to lower class size in
order to meet the diverse needs of
Emerging, Expanding, and Bridging
students.

1.8C - Improve language instruction,
interaction, and monitoring within
designated and integrated English
Language Development (ELD).
1.8D - Continue to sustain and enhance
instruction for Designated English
Language Development (ELD) at all
secondary school sites by providing
designated ELD sections.
1.8E - Continue to provide an enrichment
summer school for English learners, low
income and foster youth in grades K-5.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 1.8 - Expand
programs and supports specific to the
academic and language acquisition
needs of English learners.
1.8A - Provide additional resources during
the school day and after school to support
English learners.
1.8B - Sustain and enhance instruction for
Designated English Language
Development (ELD) at all elementary
school sites through hourly teachers and
provide an additional two hours per day of
integrated coaching and instruction.
1.8C - Improve language instruction,
interaction, and monitoring within
designated and integrated English
Language Development (ELD).
1.8D - Continue to sustain and enhance
instruction for Designated English
Language Development (ELD) at all
secondary school sites by providing
designated ELD sections.

1.8 - Continue to provide an enrichment
summer school at three elementary
schools for English learners, low income,
and foster youth in grades 3-5 and explore
expanding to other grades.

1.8F - Increase the proficiency of staff in
effective Integrated and Designated
English Language Development (ELD)
instruction in all core content areas.

1.8 - Provide professional development for
Integrated and Designated ELD.

1.8G - Provide support services for
English learners and their families.

1.8 - Provide supports for English learners
and their families.

1.8H - Provide release time for curriculum
development and refined pedagogical
practices to support English learners in
accessing the newly adopted English
Language Arts materials to ensure
students' progress toward mastery of the
California English Language Arts/Literacy
standards (New action)
1.8I - Expand support for co-teaching and
collaborative classes at the middle and
high school levels through ongoing training
and consultation (New action)
1.8J - Support English learners who are
new to the country speaking a language
other than English (New action).

1.8E - Continue to provide an enrichment
summer school for English learners, low
income and foster youth in grades K-5.
1.8F - Conduct research on ELD Summer
Enrichment program to study the longterm impact on student achievement.
1.8G - Increase the proficiency of staff in
effective Integrated and Designated
English Language Development (ELD)
instruction in all core content areas.
1.8H - Provide support services for English
learners and their families.
1.8I - Provide release time for curriculum
development and refined pedagogical
practices to support English learners in
accessing the newly adopted English
Language Arts materials to ensure
students' progress toward mastery of the
California English Language Arts/Literacy
standards.
1.8J - This action has been completed.
1.8K - Support English learners who are
new to the country speaking a language
other than English.
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Budgeted Expenditures
Year
Amount

2017-18
$1,596,760

2018-19
$1,311,786

2019-20
$1,095,496

Source

Supplemental

Supplemental

Supplemental

$1,427,010 (Certificated Salaries)
$40,250 (Classified Salaries)
$75,000 (Books and Supplies)
$54,500 (Services and Other
Operating Expenditures)

$590,760 (Certificated Salaries)
$32,376 (Classified Salaries)
$524,440 (Books and Supplies)
$164,210 (Services and Other
Operating Expenditures)

$691,070 (Certificated Salaries)
$2,376 (Classified Salaries)
$292,750(Books and Supplies)
$109,300 (Services and Other
Operating Expenditures)

Amount

$1,596,760

$1,036,348

$1,118,798

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

$946,389 (Certificated Salaries)
$505,773 (Classified Salaries)

$1,036,348 (Certificated Salaries)

$935,979 (Certificated Salaries)
$182,819 (Classified Salaries)

Budget
Reference

Budget
Reference

Amount

$26,000

Source

Title VI

Budget
Reference

$26,000 (Certificated Salaries)

Amount

$60,900

$85,884

$333,819

Source

Title I

Title I

Title I

$21,000 (Books and Supplies)
$39,900 (Services and Other
Operating Expenditures)

$85,884 (Certificated Salaries)

$288,315 (Certificated Salaries)
$25,500 (Classified Salaries)
$20,004 (Books and Supplies)

Amount

$375,896

$404,977

$430,780

Source

Title III

Title III

Title III

Budget
Reference
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Budget
Reference

$317,020 (Certificated Salaries)
$6,000 (Classified Salaries)
$52,876 (Books and Supplies)

$338,948 (Certificated Salaries)
$14,564 (Classified Salaries)
$44,465 (Books and Supplies)
$7,000 (Services and Other
Operating Expenditures)

$341,379 (Certificated Salaries)
$9,449 (Classified Salaries)
$71,552 (Books and Supplies)
$8,400 (Services and Other
Operating Expenditures)

Action 26
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchool wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.8 - Continue AVID Excel Program to
address the needs of Long-Term English
Learners (LTELs) at two middle schools.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.8K - Implement supports and services to
address the needs of Long-Term English
Learners (LTELs).

Page 184 of 323

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.8L - Implement supports and services to
address the needs of Long-Term English
Learners/LTELs (Increased costs are due
to the purchase of new materials).

Budgeted Expenditures
Year
Amount

2017-18
$25,274

2018-19
$37,160

2019-20
$182,880

Source

Supplemental

Supplemental

Supplemental

$15,520 (Certificated Salaries)
$1,000 (Books and Supplies)
$8,754 (Services and Other
Operating Expenditures)

$10,550 (Certificated Salaries)
$1,600 (Books and Supplies)
$25,010 (Services and Other
Operating Expenditures)

$21,850 (Certificated Salaries)
$153,930 (Books and Supplies)
$7,100 (Services and Other
Operating Expenditures)

Budget
Reference

Amount

$25,000

Source

Educator Effectiveness

Budget
Reference

$25,000 (Certificated Salaries)

Action 27
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

1.9 Establish targeted support for
Students with Disabilities, low income,
and foster youth.

1.9 Establish targeted support for
Students with Disabilities, low income,
and foster youth.

1.9 - Expand support for co-teaching and
collaborative classes through ongoing
training and consultation at the middle and
high school levels.

1.9A - Support co-teaching and
collaborative classes at the middle and
high school levels through ongoing training
and consultation.

1.9 - Continue to provide accommodations
and modifications for English learners,
foster youth, and low-income Students
with Disabilities to increase engagement
and achievement through the use of
consultation, trainings, and coaching in
both the special and general education
classrooms.

1.9B - Continue to provide
accommodations and modifications for
English Language Learners, foster youth
and low-income Students with Disabilities
to increase engagement and achievement
through the use of consultation, trainings
and coaching in both the special and
general education classrooms (Funding for
a program specialist was shifted to action
1.9R)
1.9C - Work with special education
transition teams to ensure students are on
the appropriate pathway to complete high
school and graduate in accordance with
their Individual Education Plan (IEP) goals
and needs (New action).
1.9D - Research the number of special
education students on the diploma track at
the comprehensive high schools and in
alternative educational settings (New
action)

Page 186 of 323

2019-20 Actions/Services
Strategic Initiative 1.9 - Establish
targeted support for Students with
Disabilities, low income, and foster
youth.
1.9A - Continue to support co-teaching
and collaborative classes at the middle
and high school levels through ongoing
training and consultation.
1.9B - Continue to provide
accommodations and modifications for
English Language Learners, foster Youth
and low-income Students with Disabilities
to increase engagement and achievement
through the use of consultation, trainings
and coaching in both the special and
general education classrooms.
1.9C - Continue to train staff regarding
appropriate paths to graduation through
either a certificate of completion or a
diploma.
1.9D - Continue, as appropriate, to
research the number of special education
students on the diploma track at the
comprehensive high schools and in
alternative educational settings.

Budgeted Expenditures
Year
Amount

2017-18
$118,858

2018-19
$8,000

2019-20
$5,500

Source

Special Education

Special Education

Special Education

Budget
Reference

$118,858 (Certificated Salaries)

$5,000 (Certificated Salaries)
$3,000 (Services and Other
Operating Expenditures)

$3,000 (Certificated Salaries)
$2,500 (Services and Other
Operating Expenditures)

Amount

$60,000

Source

Educator Effectiveness

Budget
Reference

$60,000 (Certificated Salaries)

Action 28
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: Students with Disabilities
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XSchool wide
[Add Scope of Services selection here]

Specific Schools: Melrose Elementary
Rio Vista Elementary
Topaz Elementary
Ruby Drive
[Add Location(s) selection here]
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 - Continue to provide a preschool
program to support student achievement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.9E - Continue to provide a preschool
program to support student achievement.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.9E - Continue to provide a preschool
program to support student achievement.

Budgeted Expenditures
Year
Amount

2017-18
$828,194

2018-19
$843,900

2019-20
$877,600

Source

State Preschool Grant

State Preschool Grant

State Preschool Grant

$13,800 (Certificated Salaries)
$351,867 (Classified Salaries)
$80,000 (Books and Materials)
$382,527 (Services and Other
Operating Expenditures)

$14,900 (Certificated Salaries)
$369,000 (Classified Salaries)
$80,000 (Books and Materials)
$380,000 (Services and Other
Operating Expenditures)

$15,600 (Certificated Salaries)
$387,000 (Classified Salaries)
$85,000 (Books and Materials)
$390,000 (Services and Other
Operating Expenditures)

Amount

$27,532

$29,095

$26,979

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$27,532 (Certificated Salaries)

$29,095 (Classified Salaries)

$26,979 (Certificated Salaries)

Budget
Reference

Amount

$20,000

Source

Special Education

Budget
Reference

$20,000 (Classified Salaries)
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Action 29
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

with Disabilities

Specific Grade Spans: Preschool and Elementary
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 - Provide instructional aide support to
assist students with mild-moderate
disabilities who are transitioning from
preschool special day classes to Preppy K
and K general education classes to ensure
access to the California State Content
Standards and core curriculum.
1.9 - Utilize resources and support for
general education teachers in meeting the
needs of Students with Disabilities with
behavioral and academic difficulties.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.9F - Provide instructional aide support
to assist students with mild-moderate
disabilities who are transitioning from
preschool special day classes to Preppy
Kindergarten and Kindergarten general
education classes to ensure access to the
California State Content Standards and
core curriculum.
1.9G - Provide resources and support for
general education teachers in meeting the
needs of Students with Disabilities, by
race or ethnicity, with behavioral
difficulties.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.9F- This action is no longer needed.
1.9G - Provide resources and support for
general education teachers in meeting the
needs of Students with Disabilities, by
race or ethnicity, with behavioral
difficulties.

Budgeted Expenditures
Year
Amount

2017-18
$20,000

2018-19
$21,000

2019-20

Source

Educator Effectiveness

Supplemental

Budget
Reference

$20,000 (Certificated Salaries)

$21,000 (Certificated Salaries)

Amount

$26,250

$15,000

$4,000

Source

Special Education

Special Education

Special Education

Budget
Reference

$26,250 (Certificated Salaries)

$15,000 (Services and Other
Operating Expenditures)

$4,000 (Services and Other
Operating Expenditures)

Action 30
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
1.9 - Provide targeted specialized
interventions for Students with Disabilities.

2018-19 Actions/Services

2019-20 Actions/Services

1.9H - Provide targeted, specialized
interventions for Students with Disabilities.

1.9H - Provide targeted, specialized
interventions for Students with Disabilities.

1.9I - Address teacher and parent
concerns about identifying and supporting
students with dyslexia (New action)

1.9I - Provide training on a multi-sensory
evidence-based approach to explicit
reading instruction and interventions to
address areas of need including, but not
limited to, Dyslexia.

Budgeted Expenditures
Year
Amount

2017-18
$527,708

2018-19
$487,504

2019-20
$613,865

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$527,708 (Certificated Salaries)

$487,504 (Certificated Salaries)

$613,865 (Certificated Salaries)

Amount

$25,334,843

$18,840,285

$26,952,091

Source

Special Education

Special Education

Special Education

$23,276,408 (Certificated Salaries)
$2,058,435 (Classified Salaries)

$24,440,228 (Certificated Salaries)
$2,161,356 (Classified Salaries)

$24,959,340 (Certificated Salaries)
$1,992,751 (Classified Salaries)

Budget
Reference

Amount

$266,644

Source

Medi-Cal

Budget
Reference

$266,644 (Certificated Salaries)
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Action 31
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: students with disabilities
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 - Continue to provide Title I schools
with funding to offer varied services
including, but not limited to: intervention,
class size reduction, support materials,
professional development, etc.
1.9 - Implement an After-School Supports
Program and convene a task force to
analyze data regarding program
outcomes.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.9J - Continue to provide Title I schools
with funding to offer varied services
including, but not limited to: Intervention,
class size reduction, support materials,
professional development, transportation,
community liaisons, and other services.

1.9J - Continue to provide Title I schools
with funding to offer varied services
including, but not limited to: Intervention,
class size reduction, support materials,
professional development, transportation,
community liaisons, and other services.

1.9K - Provide professional development
opportunities to assist staff with strategies
and supports for at-risk youth.

1.9K - Provide professional development
opportunities to assist staff with strategies
and supports for at-risk youth.
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1.9 - Explore options for enrichment
opportunities for at-risk youth focusing on
science and the arts.
1.9 - Provide district support to meet the
needs of low income, foster youth, and atrisk students at Title I schools such as
instructional coaches, professional
development, direct instruction, community
liaisons, consultants, and instructional
materials.

1.9L - Provide district support to meet the
needs of low income, foster youth, and atrisk students at schools through the use of
instructional coaches, professional
development, direct instruction, community
liaisons, consultants, and instructional
materials (Fees for students attending
county programs were not included in the
2017-18 report).

1.9L - Provide district support to meet the
needs of low income, foster youth, and atrisk students at schools through the use of
instructional coaches, professional
development, direct instruction, community
liaisons, consultants, and instructional
materials.

Budgeted Expenditures
Year
Amount

2017-18
$2,059,105

2018-19
$2,583,613

2019-20
$2,332,918

Source

Title I

Title I

Title I

$1,285,496 (Certificated Salaries)
$45,782 (Classified Salaries)
$456,605 (Books and Supplies)
$265,719 (Services and Other
Operating Expenditures)
$5,503 (Capital Outlay)

$696,702 (Certificated Salaries)
$94,252 Classified Salaries)
$1,424,752 (Books and Supplies)
$367,907 (Services and Other
Operating Expenditures)

$835,099 (Certificated Salaries)
$106,328 Classified Salaries)
$1,162,566 (Books and Supplies)
$228,925 (Services and Other
Operating Expenditures)

Amount

$96,692

$260,239

$450,000

Source

Supplemental

Supplemental

Supplemental

$96,692 (Services and Other
Operating Expenditures)

$7,000 (Services and Other
Operating Expenditures)
$253,239 (Other Outgo)

$50,000 (Services and Other
Operating Expenditures)
$405,000 (Other Outgo)

Budget
Reference

Budget
Reference
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Action 32
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

Specific Student Groups: Students with Disabilities
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 - Continue providing autism
specialists, behavior specialists, and
nurses/health clerks at high impact
schools to offer additional support for
Students with Disabilities, English
learners, foster youth, and students from
low-income families.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.9M - Continue providing autism
specialists, behavior specialists, and
nurses/health clerks at high impact
schools to offer additional support for
Students with Disabilities, low income,
English learners, and foster youth (All
personnel was not accounted for in 201718).
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.9M - Continue providing autism
specialists, behavior specialists, and
nurses/health clerks at high impact
schools to offer additional support for
Students with Disabilities, low income,
English learners, and foster youth.
1.9N - Continue to expand the
collaboration between the English

1.9 - Continue to expand the collaboration
between the English Language
Department staff and Special Education
staff to appropriately meet the needs of
English learners with disabilities.
1.9 - Continue to progress monitor data of
Students with Disabilities to ensure the
provision of increased or decreased
services through a continuum of
specialized academic instruction based on
student need rather than eligibility or
classroom label.
1.9 - Continue to provide collaboration
time for K-12 special and general
education teachers to consult regarding
students with disabilities who are
transitioning to or from their classrooms to
ensure appropriate placement and
services.

1.9N - Continue to expand the
collaboration between the English
Language Development (ELD) staff and
Special Education staff to appropriately
meet the needs of English learners with
disabilities.
1.9O - Continue to progress monitor data
of Students with Disabilities to ensure the
provision of increased or decreased
services through a continuum of
specialized academic instruction based on
student need.
1.9P - Continue to address the needs of
English learners, foster youth, low-income,
and Students with Disabilities through the
use of district-wide strategic inquiry (PLCs)
discussions.

Language Development (ELD) staff and
Special Education staff to appropriately
meet the needs of English learners with
disabilities.
1.9O - Continue to progress monitor data
of Students with Disabilities to ensure the
provision of increased or decreased
services through a continuum of
specialized academic instruction based on
student need.
1.9P - Continue to address the needs of
English learners, foster youth, low-income,
and Students with Disabilities through the
use of district-wide strategic inquiry (PLCs)
discussions.

Note: Educator Effectiveness grant ended
in 2017-18.

Budgeted Expenditures
Year
Amount

2017-18
$155,758

2018-19
$303,576

2019-20
$342,170

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$155,758 (Certificated Salaries)

$303,576 (Certificated Salaries)

$342,170 (Certificated Salaries)
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Amount

$680,575

$948,511

$1,110,803

Source

Special Education

Special Education

Special Education

$665,575 (Certificated Salaries)
$15,000 (Books and Supplies)

$948,511(Certificated Salaries)

$1,110,803 (Certificated Salaries)

Budget
Reference

Amount

$305,072

Source

Mental Health

Budget
Reference

$305,072 (Certificated Salaries)

Amount

$49,764

$72,033

$40,779

Source

Base

Base

Base

Budget
Reference

$49,764 (Certificated Salaries)

$72,033 (Certificated Salaries)

$40,779 (Certificated Salaries)

Amount

$35,000

Source

Educator Effectiveness

Budget
Reference

$35,000 (Certificated Salaries)
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Action 33
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

1.9 - Provide highly qualified instructional
aides and bus attendants and ensure,
whenever possible, that they are hired and
trained prior to the start of the school year

1.9Q - Provide highly qualified instructional
aides and bus attendants and ensure,
whenever possible, they are hired and
trained prior to the start of the school year.

1.9Q - Provide highly qualified instructional
aides and bus attendants and ensure,
whenever possible, they are hired and
trained prior to the start of the school year.

1.9 - Provide support for students with
social-emotional needs through the
Academic Support Promoting Respect and
Encouragement (ASPIRE) Program

1.9R - Provide support for students with
social-emotional needs through the
Academic Support Promoting Respect and
Encouragement (ASPIRE) Program (Cost
of employee moved from 1.9B to 1.9R)

1.9R - Provide support for students with
social-emotional needs through the
Academic Support Promoting Respect and
Encouragement (ASPIRE) Program.
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Budgeted Expenditures
Year
Amount

2017-18
$8,846,331

2018-19
$9,243,618

2019-20
$10,793,913

Source

Special Education

Special Education

Special Education

Budget
Reference

$8,846,331 (Classified Salaries)

$9,243,618 (Classified Salaries)

$10,793,913 (Classified Salaries)

Amount

$137,934

$142,787

Source

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$137,934 (Certificated Salaries)

$142,787 (Certificated Salaries)

Action 34
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

1.9 - Provide targeted services to support
homeless students

1.9S - Provide transportation services to
support homeless students.

1.9S - Provide transportation services to
support homeless students.

1.9 - Provide additional resources during
the school day and after school for low
income, foster youth, and homeless

1.9T - Provide targeted tutoring for
homeless students. Examine current
practices to ensure the most efficient use
of tutoring to improve English Language
Arts and Math growth.

1.9T - Continue to provide tutoring for
homeless students.

1.9 - Provide case management, tutoring,
counseling, transportation, and
instructional supplies for foster youth

1.9U - Offer access to enrichment
opportunities and provide music and other
supplies for homeless students.
1.9V - Provide clerical support for the
homeless student program.
1.9W - Communicate resources and
services available for homeless families.
1.9X - Provide additional staff to support
homeless students, including a McKinney
Vento liaison.
1.9Y - Provide additional resources during
the school day and after school for low
income, foster youth, and homeless.
1.9Z - Provide case management, tutoring,
counseling, transportation, and
instructional supplies for foster youth.
Note: Services for homeless students
have been more specifically delineated
and additional grant funds allocated.
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1.9U - Monitor participation of homeless in
summer enrichment programs and those
provided with music supplies. Create a
report of progress.
1.9V - Provide clerical support for the
homeless student program.
1.9W - Communicate resources and
services available for homeless families.
1.9X- Provide additional staff to support
homeless students, including a McKinney
Vento liaison.
1.9Y - Provide additional resources during
the school day and after school for low
income, foster youth, and homeless.
1.9Z - Provide case management, tutoring,
counseling, transportation, and
instructional supplies for foster youth.

Budgeted Expenditures
Year
Amount

2017-18
$24,250

2018-19
$107,900

2019-20
$155,951

Source

Education for Homeless Children
and Youth Grant

Education for Homeless Children
and Youth Grant

Education for Homeless Children
and Youth Grant

$13,500 (Certificated Salaries)
$6,750 (Books and Supplies)
$4,000 (Services and Other
Operating Expenditures)

$18,000 (Certificated Salaries)
$9,000 (Classified Salaries)
$29,040 (Books and Supplies)
$51,860 (Services and Other
Operating Expenditures)

$24,949 (Certificated Salaries)
$14,148 (Classified Salaries)
$3,590 (Books and Supplies)
$113,264 (Services and Other
Operating Expenditures)

Amount

$20,000

$20,000

$15,000

Source

Title I

Title I

Title I

$10,000 (Certificated Salaries)
$10,000 (Services and Other
Operating Expenditures)

$20,000 (Services and Other
Operating Expenditures)

$15,000 (Services and Other
Operating Expenditures)

Amount

$450,000

$450,000

$385,000

Source

Supplemental

Supplemental

Supplemental

$300,000 (Certificated Salaries)
$75,000 (Classified Salaries)
$75,000 (Books and Supplies)

$450,000 (Books and Supplies)

$385,000 (Books and Supplies)

Budget
Reference

Budget
Reference

Budget
Reference
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Action 35
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.9 - Provide Extended School Year (ESY)
for Students with Disabilities as
recommended by Individualized Education
Plan (IEP) teams
1.9 - Provide an After School Education
and Safety (ASES) program for low
income and at-risk students

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.9AA - Provide Extended School Year
(ESY) for Students with Disabilities as
recommended by Individualized Education
Plan (IEP) teams (Not all certificated
salaries were included in the 2017-18
report).
1.9BB - Provide an After School Education
and Safety (ASES) program for low
income and at-risk students.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
1.9AA - Provide Extended School Year
(ESY) for Students with Disabilities as
recommended by Individualized Education
Plan (IEP) teams.
1.9BB - Provide an After School Education
and Safety (ASES) program for low
income and at-risk students.
1.9CC - Enhance the English Language
Arts (ELA) skills of special education
students in order for them to improve in

the California State Standards in Math
(New action).
1.9DD - Develop systems to support the
effective transition of students from
different leveled programs (i.e., pre-school
to elementary, elementary to middle
school, and middle school to high school
(New action).
1.9EE - Provide access to special
education students for college and career
readiness programs and services (New
action).

Budgeted Expenditures
Year
Amount

2017-18
$549,528

2018-19
$817,880

2019-20
$758,494

Source

Special Education

Special Education

Special Education

$87,529 (Certificated Salaries)
$461,249 (Classified Salaries)
$595 (Books and Supplies)
$154 (Services and Other Operating
Expenditures)

$301,798 Certificated Salaries)
$512,651 (Classified Salaries)
$3,431 (Books and Supplies)

$218,131 (Certificated Salaries)
$540,363 (Classified Salaries)

Budget
Reference

Amount

$4,297

Source

Mental Health

Budget
Reference

$4,297 (Certificated Salaries)
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Amount

$222,591

$279,553

$280,526

Source

Supplemental

Supplemental

Supplemental

Budget
Reference

$222,591 (Certificated Salaries)

$206,114 (Certificated Salaries)
$73,439 (Classified Salaries)

$211,513 (Certificated Salaries)
$69,013 (Classified Salaries)

Amount

$795,534

$817,491

$855,826

Source

ASES Grant

ASES Grant

ASES Grant

$9,501 (Certificated Salaries)
$466,205 (Classified Salaries)
$6,557 (Books and Supplies)
$296,125 (Services and Other
Operating Expenditures)
$17,145 (Other Outgo)

$9,976 (Certificated Salaries)
$489,515 (Classified Salaries)
$6,000 (Books and Supplies)
$295,000 (Services and Other
Operating Expenditures)
$17,000 (Other Outgo)

$575,459 (Classified Salaries)
$16,074 (Books and Supplies)
$246,293 (Services and Other
Operating Expenditures)
$18,000(Other Outgo)

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Focus Area 2.0- Effective Instruction and Leadership
A dynamic, high-quality instructional program facilitates life-long habits of intellectual inquiry. We actively engage each student in the
learning process through the implementation of the core curriculum and effective instructional strategies, including the use of
technology. To this end, we strive to attract, train, and retain employees as well as develop strategic leaders who embrace the vision
and values of our district.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Effective Instruction and Leadership

Identified Need:
2.1 Establish a three-year plan to fully implement the Common Core State Standards
2.2 Ensure uniform implementation of district-wide initiatives including, but not limited to: Document-Based Questioning (DBQ), StepUp-To-Writing, English Language Development Methods and Strategies, and Cognitively Guided Instruction (CGI)
2.3 Provide continuous support and promote the use of interactive technology by staff in order to enhance student learning and
engagement
2.4 Develop and implement a comprehensive professional development plan for instructional leaders, teachers, and support staff
2.5 Design evaluation tools for all employees that align with current professional standards
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Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics/Indicators
1. Local Indicator for
Implementation of
California State Content
Standards
2. Local Indicator for
Appropriately Assigned
Teachers
3. Local Indicator for
Student Access to
Textbooks
4. Professional
Development Survey
Data
5. Professional
Development Survey
Data
6. Parent Survey Data

Baseline

2017-18

2018-19

2019-20

1. The District will have
"Met" the local
accountability measure
for implementation of
the State Standards.

1. The District will have
"Met" the local
accountability measure
for implementation of
the State Standards.

1. The District will have
"Met" the local
accountability measure
for implementation of
the State Standards.

3. New metric Baseline data to be
collected in 2017-18

2. The District will have
"Met" the local
accountability measure
for appropriately
assigned teachers.

2. The District will have
"Met" the local
accountability measure
for appropriately
assigned teachers.

2. The District will have
"Met" the local
accountability measure
for appropriately
assigned teachers.

4. 96% of training
participants increased
their knowledge as a
result of professional
development

3. The District will have
"Met" the local
accountability measure
for student access to
textbooks.

3. The District will have
"Met" the local
accountability measure
for student access to
textbooks.

3. The District will have
"Met" the local
accountability measure
for student access to
textbooks.

5. New metric Baseline data to be
collected in 2017-18

4. 90% of training
participants will increase
their knowledge, as a
result of professional
development sessions,
as evidenced by entry
and exit level knowledge
ratings.

4. 90% of training
participants will increase
their knowledge, as a
result of professional
development sessions,
as evidenced by entry
and exit level knowledge
ratings.

4. 90% of training
participants will increase
their knowledge, as a
result of professional
development sessions,
as evidenced by entry
and exit level knowledge
ratings.

5. Professional
development will
address the needs of
Unduplicated Pupils as
measured by an
average knowledge
level score of 3.5 or
higher for 90% of
trainings.

5. Professional
development will
address the needs of
Unduplicated Pupils as
measured by an
average knowledge
level score of 3.5 or
higher for 90% of
trainings.

5. Professional
development will
address the needs of
Unduplicated Pupils as
measured by an
average knowledge
level score of 3.5 or
higher for 90% of
trainings.

1. New metric Baseline data to be
collected in 2017-18
2. New metric Baseline data to be
collected in 2017-18

6. 85% or more of
parents who participated
in the district survey
stated, "My child
regularly uses
technology in school."
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

6. 85% or more of
parents who participate
in the district survey will
state, "My child regularly
uses technology in
school."

6. 85% or more of
parents who participate
in the district survey will
state, "My child regularly
uses technology in
school."

6. 85% or more of
parents who participate
in the district survey will
state, "My child regularly
uses technology in
school."
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

2.1 Update California State Content
Standards implementation plan.

2.1 Update California State Content
Standards implementation plan.

2.1 - Provide professional development
opportunities to increase professional
capacity and support sites in the
implementation of the California State
Content Standards (CSCS).

2.1A - Provide professional development
opportunities to increase professional
capacity and support sites in the
implementation of California State Content
Standards (CSCS).

2.1 - Provide District leadership to support
the curriculum and professional
development.

2.1B - Provide elementary and secondary
administrators to guide the implementation
of curriculum and instruction and to
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 2.1 - Update
California State Content Standards
implementation plan.
2.1A - Provide professional development
opportunities to increase professional
capacity and support sites in the
implementation of California State Content
Standards (CSCS).
2.1B - Provide elementary and secondary
administrators to guide the implementation

2.1 - Continue to provide professional
development and collaborative coaching to
support the implementation of the
California State Content Standards in
mathematics.
2.1 - Continue to provide ongoing staff
development and articulation time for math
in the areas of textbook utilization,
technology, communicating reasoning,
and assessments.
2.1 - Continue to provide time for lead
math teachers to meet to discuss
curriculum, instruction, assessments, and
strategies.
2.1 - Continue to embed Universal Design
for Learning (UDL) and strategies (i.e.,
WICOR and Cooperative Learning
Structures) to support English learners,
foster youth, students of poverty, and
Students with Disabilities in all content
area trainings.

provide leadership to district and site K-12
instructional coaches.
2.1C - Continue to provide professional
development and collaborative coaching to
support the implementation of the
California State Content Standards in
mathematics.
2.1D - Continue to provide ongoing staff
development and articulation time for math
in the areas of textbook utilization,
technology, communicating reasoning,
and assessments.
2.1E - Explore and research math
interventions for students in special
education (New action).
2.1F - Continue to provide time for lead
math teachers to meet to discuss
curriculum, instruction, assessments, and
strategies.
2.1G - Continue to embed Universal
Design for Learning (UDL) and strategies
(i.e., WICOR and Cooperative Learning
Structures) to support English learners,
foster youth, students of poverty, and
Students with Disabilities in all content
area trainings.

of curriculum and instruction and to
provide leadership to district and site K-12
Instructional coaches.
2.1C - Continue to support the
implementation of the California State
Content Standards in mathematics
(Modified to incorporate all supports).
2.1D - Continue to provide ongoing staff
development and articulation time for
secondary math in the areas of textbook
utilization, technology, communicating
reasoning, and assessments (Modified to
include the secondary grade span).
2.1E - Explore and research math
interventions for students in special
education.
2.1F - Continue to provide time for lead
math teachers to meet to discuss
curriculum, instruction, assessments, and
strategies.
2.1G - Continue to embed Universal
Design for Learning (UDL) and strategies
(i.e., WICOR and Cooperative Learning
Structures) to support English learners,
foster youth, students of poverty, and
Students with Disabilities in all content
area trainings.
Note: The General Ed. Elementary budget
is now considered "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$18,000

2018-19
$2,862

2019-20
$101,319

Source

Supplemental

Supplemental

Supplemental Centralized

$18,000 (Services and Other
Operating Expenditures)

$2,862 (Certificated Salaries)

$101,319 (Certificated Salaries)

Amount

$10,800

$32,972

Source

General Ed Elementary

Base

$2,500 (Certificated Salaries)
$1,800 (Books and Supplies)
$6,500 (Services and Other
Operating Expenditures)

$27,772 (Certificated Salaries)
$1,500 (Books and Supplies)
$3,700 (Services and Other
Operating Expenditures)

Budget
Reference

Budget
Reference

Amount

$37,500

$21,225

Source

Title II

Title II

$33,000 (Certificated Salaries)
$2,000 (Books and Supplies)
$2,500 (Services and Other
Operating Expenditures)

$19,225 (Certificated Salaries)
$1,500 (Books and Supplies)
$500 (Services and Other Operating
Expenditures)

Amount

$134,000

$180,890

Source

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$134,000 (Certificated Salaries)

$180,890 (Certificated Salaries)

Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.1 - Support the implementation of
ELA/ELD adoption materials through
training, coaching, articulation,
collaboration, task forces, and work
groups.
2.1 - Continue to provide time for lead
ELA/ELD/SPED teachers to meet to
discuss curriculum, instruction,
assessments, and strategies.
2.1 - Continue to provide staff
development to support literacy standards
implementation in all content areas such
as Visual and Performing Arts (VAPA) and
History/Social Science (HSS).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2.1H - Support the implementation of
English Language Arts/English Language
Development (ELA/ELD) adoption
materials through training, coaching,
articulation, collaboration, task forces, and
work groups.

2.1H - Support the implementation of
English Language Arts/English Language
Development (ELA/ELD) adoption
materials through training, coaching,
articulation, collaboration, task forces, and
work groups.

2.1I - Continue to provide time for
secondary lead teachers of
ELA/ELD/SPED to collaborate on
curriculum, instruction, assessments, and
strategies.

2.1I - Continue to provide time for
secondary lead teachers of
ELA/ELD/SPED to collaborate on
curriculum, instruction, assessments, and
strategies.

2.1J - Continue to provide staff
development to support literacy standards

2.1J - Continue to provide staff
development to support literacy standards
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2.1 - Continue to support the
implementation of common argumentative
ELA/ELD writing performance tasks at
each secondary site utilizing district-wide
common rubric for scoring, analyzing, and
reporting.

implementation in Visual and Performing
Arts.

implementation in Visual and Performing
Arts.

2.1K - Continue to support the
implementation of English Language
Arts/English Language Development
(ELA/ELD) through professional
development, training and collaboration.

2.1K - Continue to support the
implementation of English Language
Arts/English Language Development
(ELA/ELD) through professional
development, training and collaboration.

Note: Educator Effectiveness grant funds
ended in 2017-18.

Note: The General Ed. Secondary budget
is now considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$1,657

2018-19
$4,000

2019-20
$4,000

Source

CAPES/Disney

CAPES/Disney

CAPES/Disney

Budget
Reference

$1,657 (Books and Supplies)

$2,500 (Certificated Salaries)
$1,000 (Books and Supplies)
$500 (Services and Other Operating
Expenditures)

$2,000 (Certificated Salaries)
$1,000 (Books and Supplies)
$1,000 (Services and Other
Operating Expenditures)

Amount

$80,000

$40,040

$38,000

Source

Title I

General Ed Secondary

Base

Budget
Reference

$60,000 (Certificated Salaries)

$40,040 (Services and Other
Operating Expenditures)

$37,800 (Certificated Salaries)
$200 (Services and Other Operating
Expenditures)

$10,000 (Books and Supplies)
$10,000 (Services and Other
Operating Expenditures)
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Amount

$5,000

$5,500

$20,440

Source

Title II

Title II

Title II

$3,000 (Certificated Salaries)
$2,000 (Books and Supplies)

$5,500 (Certificated Salaries)

$20,400 Certificated Salaries)

Amount

$56,446

$59,000

$144,413

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$56,446 (Certificated Salaries)

$59,000 (Certificated Salaries)

$144,413 (Certificated Salaries)

Amount

$30,000

Source

Educator Effectiveness

Budget
Reference

$25,000 (Certificated Salaries)

Budget
Reference

$5,000 (Books and Supplies)

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2.1 - Continue to provide professional
development and collaborative coaching to
support the implementation of the Next
Generation Science Standards (NGSS).

2.1L - Facilitate and guide the
implementation of the Next Generation
Science Standards (NGSS) for all grade
levels.

2.1L - Facilitate and guide the
implementation of the Next Generation
Science Standards (NGSS) for all grade
levels.

2.1 - Continue to provide NGSS
awareness and partial implementation
training for all K-5 and secondary science
teachers.

2.1M - Continue to provide professional
development and collaborative coaching to
support the implementation of the Next
Generation Science Standards (NGSS) for
grades K-5 (Professional development for
this action has been expanded).

2.1M - Continue to provide professional
development and collaborative coaching to
support the implementation of the Next
Generation Science Standards (NGSS) for
grades K-5.

2.1 - Provide materials and resources to
support the implementation of NGSS
aligned units of study in grades 6-8.
2.1 - Provide support with the
implementation and transition to NGSS
Standards for grades 9-12.

2.1N - Provide training, materials, and
resources to support the implementation of
Next Generation Science Standards
(NGSS) aligned units of study in grades 612 (Actions from 2017-18 were combined
and professional development was
expanded).
2.1O - Initiate processes and protocols for
piloting new NGSS textbooks/materials for
all grade levels (New action).
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2.1N - Continue to provide training,
materials, and resources to support the
implementation of Next Generation
Science Standards (NGSS) aligned units
of study in grades 6-12.
2.1O - Facilitate and guide a steering
committee and pilot program for Next
Generation Science Standards (NGSS)
textbooks.
Note: The General Ed. Elementary budget
is now considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$40,000

2018-19
$36,050

2019-20
$55,400

Source

Title II

Title II

Title II

$21,500 (Certificated Salaries)
$12,000 (Books and Supplies)
$6,500 (Services and Other
Operating Expenditures)

$32,650 (Certificated Salaries)
$1,200 (Books and Supplies)
$1,200 (Services and Other
Operating Expenditures)

$52,200 (Certificated Salaries)
$3,200 (Services and Other
Operating Expenditures)

Amount

$13,250

$200

$51,870

Source

Educator Effectiveness

General Ed Elementary

Base

Budget
Reference

$13,250 (Certificated Salaries)

$200 (Books and Supplies)

$3,720 (Certificated Salaries)
$45,000 (Books and Supplies)
$3,150 (Services and Other
Operating Expenditures)

Budget
Reference

Amount

$82,500

Source

General Ed Secondary

Budget
Reference

$82,000 (Books and Supplies)
$500 (Services and Other Operating
Expenditures)

Amount

$24,506

$45,440

Source

Supplemental

Supplemental

Budget
Reference

$24,506 (Certificated Salaries)

$45,440 (Certificated Salaries)

Amount

$148,532

$332,693

Source

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$148,532 (Certificated Salaries)
332,693 (Certificated Salaries)
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.1 - Continue to provide training for
special educators in writing Individualized
Education Plan (IEP) goals and
implementing strategies aligned to the
California State Content Standards.

2.1P - Continue to provide training for
special educators in writing Individualized
Education Plan (IEP) goals and
implementing strategies aligned to the
California State Content Standards.

2.1P - Continue to provide training for new
special educators in writing Individualized
Education Plan (IEP) goals and
implementing strategies aligned to the
California State Content Standards.

2.1 - Continue to provide collaborative
coaching for teachers in the areas of coteaching and
accommodations/modifications.

2.1Q - Continue to provide collaborative
coaching for teachers in the areas of coteaching and
accommodations/modifications.

2.1Q - Continue to provide collaborative
coaching for teachers in the areas of coteaching and
accommodations/modifications.

2.1R - Continue to provide staff
development to support literacy standards
implementation in History-Social Science
(New action).

2.1R - Continue to provide staff
development to support literacy standards
implementation in History/Social Science.
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Budgeted Expenditures
Year
Amount

2017-18
$5,000

2018-19
$2,062

Source

Title II

Title II

$4,000 (Certificated Salaries)
$500 (Books and Supplies)
$500 (Services and Other Operating
Expenditures)

$1,962 (Certificated Salaries)
$100 (Books and Supplies)

Budget
Reference

2019-20

Amount

$5,000

$2,550

Source

Supplemental

Supplemental

Budget
Reference

$5,000 (Certificated Salaries)

$2,500 (Certificated Salaries)
$50 (Services and Other Operating
Expenditures)

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

Specific Student Groups: students with disabilities
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

Page 216 of 323

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

2.2 Ensure uniform implementation of
district-wide initiatives including, but
not limited to: Document-Based
Questioning (DBQ), Step Up To Writing,
English Language Development
Methods and Strategies, and
Cognitively Guided Instruction (CGI).

2.2 Ensure uniform implementation of
district-wide initiatives including, but
not limited to: Document-Based
Questioning (DBQ), Step Up To Writing,
English Language Development
Methods and Strategies, and
Cognitively Guided Instruction (CGI).

2.2 - Provide collaborative coaching to
support the implementation of district-wide
initiatives.

2.2A - Provide collaborative coaching to
support the implementation of district-wide
initiatives.

2.2 - Continue training grades 4 and 5 and
all secondary History/Social Science
(HSS) teachers in Document Based
Questioning (DBQ).

2.2B - New elementary teachers or
teachers that are new to a grade level, will
receive training in Document-Based
Questioning (DBQ). Training to be
conducted every other year.

2.2 - Continue to provide time for DBQ
professional dialogue and articulation
around student work.
2.2 - Continue to provide all sites with
needed DBQ materials and updated units
of study.
2.2 - Provide Step-Up-To-Writing training
embedded in the ELA/ELD adoption
materials training for elementary teachers.

2.2C - New secondary teachers will
receive training in Document-Based
Questioning (DBQ). Training to be
conducted every other year.
2.2D - Continue to provide all sites with
needed DBQ materials and updated units
of study.
2.2E - Provide Step-Up-To-Writing training
embedded in the English Language
Arts/English Language Development
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 2.2 - Ensure uniform
implementation of district-wide
initiatives including, but not limited to:
Document-Based Questioning (DBQ),
Step Up To Writing, English Language
Development Methods and Strategies,
and Cognitively Guided Instruction
(CGI).
2.2A - Provide collaborative coaching to
support the implementation of district-wide
initiatives.
2.2B - New elementary teachers or
teachers that are new to a grade level, will
receive training in Document-Based
Questioning (DBQ). Training to be
conducted every other year.
2.2C - New secondary teachers will
receive training in Document-Based
Questioning (DBQ). Training to be
conducted every other year.
2.2D - Continue to provide all sites with
needed DBQ materials and updated units
of study.
2.2E - Continue to provide Step-Up-ToWriting training embedded in the English

2.2 - Provide Step-Up-To-Writing training
embedded in the ELA/ELD adoption
materials training for secondary teachers.
2.2 - Continue to provide Expository
Reading and Writing Course (ERWC)
training and collaboration time for ERWC
teachers to increase a-g eligibility rates.
2.2 - Continue to provide Project Read
training and coaching for new K-2 and
intervention teachers.
2.2 - Support the integration of Project
Read strategies with the ELA/ELD
textbook adoption in K-2.
2.2 - Provide support for the utilization of
Foss Science Kits to support literacy and
the science and engineering practices.

(ELA/ELD) adoption materials training for
elementary teachers.
2.2F - Provide Step-Up-To-Writing training
embedded in English Language
Arts/English Language Development
(ELA/ELD) adoption materials for
secondary teachers.

Language Arts/English Language
Development (ELA/ELD) adoption
materials training for elementary and
secondary teachers (Modified to include
secondary teachers).
2.2F - This action was combined with
action 2.2E above.

2.2G - Continue to provide Expository
Reading and Writing Course (ERWC)
training and collaboration time for ERWC
teachers to increase a-g eligibility rates.

2.2G - Continue to provide Expository
Reading and Writing Course (ERWC)
training and collaboration time for ERWC
teachers to increase a-g eligibility rates.

2.2H - Continue to provide Project Read
training and coaching for new K-2 and
intervention teachers.

2.2H - Continue to provide Project Read
training and coaching for new K-2 and
intervention teachers.

2.2I - Provide Benchmark Advance
Training for all K-5 teachers to support the
implementation of English Language Arts
and English Language Development
(ELA/ELD) curriculum (New action).

2.2I - Provide Benchmark Advance
Training for all K-5 teachers to support the
implementation of English Language Arts
and English Language Development
(ELA/ELD) curriculum.

2.2J - Provide staff development and
articulation time regarding the newly
adopted History/Social Science
Framework (New action).

2.2J - Provide staff development and
articulation time for the newly adopted
History/Social Science Framework in
preparation for adoption in 2020-21.
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Budgeted Expenditures
Year
Amount

2017-18
$74,600

2018-19
$68,212

2019-20
$17,185

Source

Title II

Title II

Title II

$43,800 (Certificated Salaries)
$7,000 (Books and Supplies)
$14,800 (Services and Other
Operating Expenditures)

$66,962 (Certificated Salaries)
$1,250 (Services and Other
Operating Expenditures)

$15,600 (Certificated Salaries)
$1,585 (Services and Other
Operating Expenditures)

Amount

$38,568

$33,100

Source

Supplemental

Supplemental

$27,368 (Certificated Salaries)
$11,200 (Services and Other
Operating Expenditures)

$33,100 (Certificated Salaries)

Budget
Reference

Budget
Reference

Amount

$2,400

Source

Base

Budget
Reference

$1,000 (Certificated Salaries)
$1,400 (Books and Supplies)

Action 636
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

2.2 - Continue to provide Cognitively
Guided Instruction (CGI, Years 1 and 2)
for all Preppy K-2 teachers.

2.2K - Continue to provide Cognitively
Guided Instruction (CGI, Years 1 and 2)
for all Preppy K-2 teachers.

2.2K - Continue to provide Cognitively
Guided Instruction (CGI, Years 1 and 2)
for all Preppy K-2 teachers.

2.2 - Continue to provide Extending
Children's Mathematics (ECM) training for
teachers in grades 3-5.

2.2L - Continue to provide Extending
Children’s Mathematics (ECM) training for
teachers in grades 3-5.

2.2L - Continue to provide Extending
Children’s Mathematics (ECM) training for
teachers in grades 3-5.

2.2 - Continue to provide collaboration
time and coaching to support the
alignment of CGI/ECM and the California
State Content Standards in mathematics.

2.2M - Continue to provide collaboration
time and coaching to support the
alignment of CGI/ECM and the California
State Content Standards in mathematics.

2.2M - Continue to provide collaboration
time and coaching to support the
alignment of CGI/ECM and the California
State Content Standards in mathematics.

2.2 - Provide professional development
opportunities to assist staff with strategies
and supports for at-risk youth.

2.2N - Collaborate regularly with Title I
administrators to discuss strategies and
supports for at-risk youth (New action)

2.2N - Continue to regularly collaborate
with Title I administrators to discuss
strategies and supports for at-risk youth.

Budgeted Expenditures
Year
Amount

2017-18
$35,000

2018-19
$19,400

2019-20
$34,850

Source

Title II

Title II

Supplemental

Budget
Reference

$29,000 (Certificated Salaries)

$16,000 (Certificated Salaries)

$33,500(Certificated Salaries)
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$2,000 (Books and Supplies)
$4,000 (Services and Other
Operating Expenditures)

$2,000 (Books and Supplies)
$1,400 (Services and Other
Operating Expenditures)

Amount

$6,500

$6,500

Source

Title I

Title I

$6,500 (Services and Other
Operating Expenditures)

$6,500 (Services and Other
Operating Expenditures)

Amount

$33,207

$34,219

$137,324

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$33,207 (Certificated Salaries)

$34,219 (Certificated Salaries)

$34.331 (Certificated Salaries)

Budget
Reference

$1,000 (Books and Supplies)
$350 (Services and Other Operating
Expenditures)

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

2.3 Provide continuous support and
promote the use of interactive
technology by staff in order to enhance
student learning and engagement.

2.3 Provide continuous support and
promote the use of interactive
technology by staff in order to enhance
student learning and engagement.

2.3 - Continue to provide basic,
intermediate, and advanced ActivInspire
training.

2.3A - Continue to provide basic,
intermediate, and advanced Google
training.

2.3 - Continue to provide basic,
intermediate, and advanced Google
training (docs, forms, classroom, apps for
education) through Professional Learning
Communities (PLCs) and all day or after
school module training.

2.3B - Continue to provide training for staff
through a district-wide Google summit
(GAFE) to enhance communication,
collaboration, and inspire creativity.

2.3 - Continue to provide training for staff
in Google Apps for Education (GAFE) to
enhance communication and collaboration
and inspire creativity.
2.3 - Purchase vouchers for Google
Educator Certification.
2.3 - Maintain technology coaches at the
elementary schools.

2.3C - Maintain technology coaches at
elementary school sites.
2.3D - Continue to offer Aeries grade book
training.
Note: Sufficient Google vouchers were
purchased in 2017-18 to meet our needs
for several years. ActivInspire training has
been replaced by the Google summit and
the Google certification process.

2.3 - Continue to offer Aeries Gradebook
Training.
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Strategic Initiative 2.3 - Provide
continuous support and promote the
use of interactive technology by staff in
order to enhance student learning and
engagement.
2.3A - Continue to provide basic,
intermediate, and advanced Google
training.
2.3B - Continue to provide training for staff
through a district-wide Google summit
(GAFE) to enhance communication,
collaboration, and inspire creativity.
2.3C - Maintain technology coaches at
elementary school sites.
2.3D - Continue to offer Aeries grade book
training.
Note: The General Ed. Secondary and
Informational Services budgets are now
considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$55,000

Source

Base

Base

$20,000 (Certificated Salaries)
$10,000 (Books and Supplies)
$25,000 (Services and Other
Operating Expenditures)

$57,000 (Certificated Salaries)
$5,000 (Services and Other
Operating Expenditure

Budget
Reference

2018-19

2019-20
$62,000

Amount

$9,800

Source

Title II

Budget
Reference

$9,800 (Certificated Salaries)

Amount

$8,000

$60,000

$39,869

Source

General Ed Secondary

General Ed Secondary

Supplemental Centralized

$8,000 (Services and Other
Operating Expenditures)

$5,000 (Certificated Salaries)
$55,000 (Services and Other
Operating Expenditure

$39,869 (Certificated Salaries)

Amount

$22,000

$22,000

Source

Informational Services

Informational Services

Budget
Reference

$22,000 (Certificated Salaries)

$22,000 (Certificated Salaries)

Budget
Reference
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

2.4 Develop and implement a
comprehensive professional
development plan for instructional
leaders, teachers, and support staff.

2.4 Develop and implement a
comprehensive professional
development plan for instructional
leaders, teachers, and support staff.

2.4 - Continue to provide professional
development for department and site
leaders specifically in the area of
Professional Learning Communities (PLC)
for elementary school sites.

2.4A - Continue to provide professional
development for department and site
leaders, specifically in the area of strategic
inquiry (PLCs) for elementary school sites.

2.4 - Continue to provide professional
development for department and site
leaders specifically in the area of
Professional Learning Communities (PLC)
for secondary school sites.

2.4B - Continue to provide professional
development for math departments,
specifically in the area of strategic inquiry
(PLCs) for secondary school sites.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 2.4 - Develop and
implement a comprehensive
professional development plan for
instructional leaders, teachers, and
support staff.
2.4A - Continue to provide professional
development for department and site
leaders, specifically in the area of strategic
inquiry (PLCs) for elementary school sites
(This action was modified to include both
the elementary and secondary grade
spans).
2.4B - This action was eliminated and
combined with 2.4A.
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2.4 - Continue to provide professional
development opportunities on topics
related to standards implementation,
intervention, Multi-Tiered Systems of
Support (MTSS), leadership, coaching,
etc.
2.4 - Continue to promote educator quality
and effectiveness by providing California
State Content Standards aligned
professional development, mentoring, and
coaching for special education teachers
and aides.

2.4C - Provide targeted professional
development to improve academic
achievement in math at the elementary
school level (New action).

2.4C - Provide targeted professional
development to improve academic
achievement in Math at the elementary
school level.

2.4D - Provide training for secondary math
teachers on effective instructional
strategies for underperforming students
(New action).

2.4D - Provide training for secondary math
teachers on effective instructional
strategies for underperforming students.

2.4E - Continue to provide professional
development opportunities on topics
related to standards implementation,
intervention, Multi-Tiered Systems of
Support (MTSS), leadership, coaching,
etc.

2.4E - Continue to provide professional
development opportunities on topics
related to standards implementation,
intervention, Multi-Tiered Systems of
Support (MTSS), leadership, coaching,
etc.

2.4F - Continue to promote educator
quality and effectiveness by providing
California State Content Standards aligned
professional development, mentoring, and
coaching for special education teachers
and aides.

2.4F - Continue to promote educator
quality and effectiveness by providing
California State Content Standards aligned
professional development, mentoring, and
coaching for special education teachers
and aides utilizing different mediums,
including but not limited to, workshop and
video trainings.
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Budgeted Expenditures
Year
Amount

2017-18
$35,000

2018-19
$38,250

Source

Title II

Title II

$18,000 (Certificated Salaries)
$3,000 (Books and Supplies)
$14,000 (Services and Other
Operating Expenditures)

$14,000 (Certificated Salaries)
$250 (Books and Supplies)
$24,000 (Services and Other
Operating Expenditures)

Amount

$6,000

$22,000

$10,500

Source

Mental Health

Supplemental

Supplemental

Budget
Reference

$6,000 (Books and Supplies)

$12,000 (Certificated Salaries)
$10,000 (Services and Other
Operating Expenditures)

$4,500 (Certificated Salaries)
$500 (Books and Supplies)
$5,500 (Services and Other
Operating Expenditures)

Amount

$10,000

$25,000

$13,820

Source

Educator Effectiveness

Base

Base

Budget
Reference

$10,000 (Certificated Salaries)

$25,000 (Services and Other
Operating Expenditures)

$13,820 (Certificated Salaries)

Amount

$3,000

$3,000

Source

Special Education

Special Education

Budget
Reference

$3,000 (Classified Salaries)

$3,000 (Classified Salaries)

Budget
Reference

2019-20

Amount

$9,700

Source

MTSS Grant

Budget
Reference

$1,000 (Certificated Salaries)
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$700 (Books and Supplies)
$8,000 (Services and Other
Operating Expenditures)
Amount

$10,000

Source

Low Performing Student Block Grant
(LPSBG)

Budget
Reference

$10,000 (Services and Other
Operating Expenditures)

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.4 - Evaluate and provide training
opportunities for classified employees.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.4G - Continue to provide training
opportunities to support classified
employees.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.4G - Continue to provide training
opportunities to support classified
employees.

2.4 - Provide beginning teacher support
and mentoring aligned to the requirements
of the California Commission on Teacher
Credentialing (CCTC) Induction Standards
Research alternatives to providing and
funding this program.

2.4H - Provide an Induction program for
beginning teacher support and mentoring
aligned to the requirements of the
California Commission on Teacher
Credentialing (CCTC) Induction
Standards.
Note: Educator Effectiveness grant
funding ended in 2017-18, so
expenditures have been shifted to Base.

2.4H - Provide an Induction program for
beginning teacher support and mentoring
aligned to the requirements of the
California Commission on Teacher
Credentialing (CCTC) Induction
Standards. Research alternatives to
providing and funding this program.
Note: The General Ed. Elementary budget
is now considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$360,000

2018-19
$10,000

2019-20
$128,524

Source

Educator Effectiveness

Supplemental

Classified Employee Prof. Dev.
Block Grant.

$250,000 (Certificated Salaries)
$60,000 (Classified Salaries)
$20,000 (Books and Supplies)
$30,000 (Services and Other
Operating Expenses)

$10,000 (Classified Salaries)

$64,262 (Classified Salaries)
$64,262 (Services and Other
Operating Expenditures)

Budget
Reference

Amount

$69,742

Source

General Ed Elementary

Budget
Reference

$54,312 (Certificated Salaries)
$6,250 (Books and Supplies)
$9,180 (Services and Other
Operating Expenses)
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Amount

$230,000

$160,280

Source

Base

Base

Budget
Reference

$230,000 (Certificated Salaries)

$148,150 (Certificated Salaries)
$7,750 (Books and Supplies)
$4,380 (Services and Other
Operating Expenses)

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
2.4 - Offer Leadership Academies for site
and district level certificated and classified
managers, including mentoring for new
administrators, aligned to the California
Professional Standards for Educational
Leaders (CPSELs).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.4I - Offer Leadership Academies for site
and District level certificated and classified
managers, including mentoring for new
administrators, aligned to the California
Professional Standards for Educational
Leaders (CPSELs).
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.4I - Offer Leadership Academies for site
and District level certificated and classified
managers, including mentoring for new
administrators, aligned to the California
Professional Standards for Educational
Leaders (CPSELs).

2.4 - Provide professional development,
coaching, and support services for
teachers who have been identified as
needing improvement or additional support
via a Peer Assistance and Review (PAR)
program.

2.4J - Provide professional development,
coaching, and support services for
teachers and administrators.

2.4J - Provide professional development,
coaching, and support services for
teachers and administrators.

2.4K - Enhance the effectiveness of staff
to increase or improve services for
Unduplicated Pupils (New action).

2.4K - Enhance the effectiveness of staff
to increase or improve services for
Unduplicated Pupils.

2.4L - Continue to provide professional
development in core content areas for
instructional coaches, teachers, and site
and district administrators (New action).

2.4L - This action was completed.

2.4M - Facilitate after-school collaboration
sessions for elementary school teachers
(New action).

2.4N - Continue to implement YouCube
personalized professional development for
K-12 teachers.

2.4N - Implement YouCube personalized
professional development for K-12
teachers (New action).

2.4O - Continue to support principals on
assisting staff with the implementation of
focused instruction for Math.

2.4O - Train principals on supporting the
implementation of focused instruction for
Math (New action).

2.4P - Develop a comprehensive
professional development plan to ensure
effective math instructional strategies are
targeted to underperforming students in
grades K-12 (New action).

2.4M - Facilitate after-school collaboration
sessions for elementary school teachers.

Note: The General Ed. Secondary budget
is now considered "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$65,000

2018-19
$89,981

2019-20
$23,000

Source

Educator Effectiveness

Base

Base

$65,000 (Services and Other
Operating Expenses)

$7,750 (Certificated Salaries)
$82,231 (Services and Other
Operating Expenses)

$10,000 (Certificated Salaries)
$13,000 (Books and Supplies)

Amount

$612,615

$643,246

Source

Supplemental Centralized

Supplemental Centralized

$462,069 (Certificated Salaries)
$150,546 (Services and Other
Operating Expenses)

$485,172 (Certificated Salaries)
$158,073 (Services and Other
Operating Expenses)

Amount

$18,400

$8,500

Source

Title II

Title II

$11,400 (Certificated Salaries)
$7,000 (Services and Other
Operating Expenses)

$8,500 (Certificated Salaries)

Amount

$8,000

$124,458

Source

General Ed Secondary

Low Performing Student Block Grant
(LPSBG)

Budget
Reference

$8,000 (Certificated Salaries)

$124,458 (Certificated Salaries)

Budget
Reference

Budget
Reference

Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

2.5 Design evaluation tools for all
employees that align with current
professional standards.

2.5 Design evaluation tools for all
employees that align with current
professional standards.

2.5 - Continue to engage in collaborative
processes with all bargaining units.

2.5A - Continue to engage in collaborative
processes with all bargaining units.

2.5 - Continue to provide staff
development for district and site leaders
on best practices related to employee
performance.

2.5B - Continue to provide staff
development for district and site leaders
on best practices related to employee
performance.

2.5 - Continue to provide training related to
evaluation processes for all employee
groups.

2.5C - Continue to provide training related
to evaluation processes for all employee
groups.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 2.5 - Design
evaluation tools for all employees that
align with current professional
standards.
2.5A - Continue to engage in collaborative
processes with all bargaining units.
2.5B - Continue to provide staff
development for district and site leaders
on best practices related to employee
performance.
2.5C - Continue to provide training related
to evaluation processes for all employee
groups.

2.5 - Continue to work with the
associations on revising evaluation tools.

2.5D - Pilot a new teacher goals and
objectives process at associationapproved sites to support professional
growth (New action).

2.5D - Evaluate the piloted teacher goals
and objectives process and revise or
expand district-wide as appropriate.
Note: The Personnel budget is now
considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$1,000

2018-19
$3,750

2019-20
$7,000

Source

Personnel

Personnel

Base

Budget
Reference

$1,000 (Books and Supplies)

$300 (Books and Supplies)
$3,450 (Services and Other
Operating Expenditures)

$2,000 (Certificated Salaries)
$1,000 (Books and Supplies)
$4,000 (Services and Other
Operating Expenditures)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
Focus Area 3.0 - Engaged Community
Stakeholders play a vital role in the educational process. We value their opinions and feedback and seek to involve them in decisions
which impact the education of our students. We establish a culture which encourages positive relationships among our students, staff,
and parents, as well as educational, business, and community partners.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Engaged Community

Identified Need:
3.1 Expand leadership opportunities for students and encourage their participation in the decision-making process
3.2 Create a comprehensive parent education program that provides essential tools to address today's dynamic and complex
environment
3.3 Utilize all available resources to communicate with district stakeholders and the community at large
3.4 Support student learning opportunities through the expansion of business and educational partnerships
3.5 Examine current stakeholder survey instruments to ensure alignment with the newly-adopted strategic plan
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

Metrics/Indicators
1. Graduation
Dashboard Indicator
2. High School
Graduation Rate for
Alternative High Schools
3. Middle School
Dropout Rate
4. High School Dropout
Rate
5. Establishment of
School Site Councils
6. Published List of
Parent Education
Offerings
7. Parent Survey Data
8.The State Local
Indicator for Parent
Input

1. 100% of schools with
cohort scores met or
exceeded the state
standard for graduation
as measured by the
Graduation Dashboard
Indicator

1. 100% of schools with
cohort scores will meet
or exceed the state
standard for graduation
as measured by the
Graduation Dashboard
Indicator.

2. High school
graduation rate for
alternative schools are
as follows: El Camino =
51%; La Entrada =94%;
Parkview = 100%

2. Maintain or increase
the high school
graduation rate at all
alternative high school
settings.

3. Middle school dropout
rate = 0%
4. High school dropout
rate = 2.8%
5. 100% of schools have
School Site Councils
6. The published list of
parent education
offerings
7. 86% of parents
surveyed indicated they
"have access to
information about the
District, schools,
programs, activities, and
student achievement."

3. Continue to maintain
0% middle school
dropout rate.
4. Maintain the high
school cohort dropout
rate at 3% or less.
5. Maintain 100% of
schools with School Site
Councils.
6. Continue to offer a
variety of Parent
University courses as
measured by a
published list of offers.
7. 85% or more of
parents who participate
in the District survey will
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2018-19

2019-20

1. 100% of
comprehensive high
schools with cohort
scores will meet or
exceed the state
standard for graduation
as measured by the
Graduation Dashboard
Indicator.

1. 100% of
comprehensive high
schools with cohort
scores will meet or
exceed the state
standard for graduation
as measured by the
Graduation Dashboard
Indicator.

2. Maintain or increase
the high school
graduation rate at all
alternative high school
setting.

2. Maintain or increase
the high school
graduation rate at all
alternative high school
setting.

3. Continue to maintain
0% middle school
dropout rate.

3. Continue to maintain
0% middle school
dropout rate.

4. Maintain the high
school cohort dropout
rate at 3% or less.

4. Maintain the high
school cohort dropout
rate at 3% or less.

5. Maintain 100% of
schools with School Site
Councils.

5. Maintain 100% of
schools with School Site
Councils.

6. Continue to offer a
variety of Parent
University courses as
measured by a
published list of
offerings.

6. Continue to offer a
variety of Parent
University courses as
measured by a
published list of
offerings.

Metrics/Indicators

Baseline

8. New metric - baseline
data will be collected

2017-18

2018-19

2019-20

state, "I have access to
information about the
District, schools,
programs, activities, and
student achievement."

7. 85% or more of
parents who participate
in the District survey will
state, "I have access to
information about the
District, schools,
programs, activities, and
student achievement."

7.85% or more of
parents who participate
in the District survey will
state, "I have access to
information about the
District, schools,
programs, activities, and
student achievement."

8. The District will have
"Met" the local
accountability measure
for seeking input from
parents in decision
making and promoting
parental participation in
programs.

8. The District will have
"Met" the local
accountability measure
for seeking input from
parents in decision
making and promoting
parental participation in
programs.

8. The District will have
"Met" the local
accountability measure
for seeking input from
parents in decision
making and promoting
parental participation in
programs.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
start collapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: Middle and High School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

3.1 Expand leadership opportunities for
students and encourage their
participation in the decision-making
process.

3.1 Expand leadership opportunities for
students and encourage their
participation in the decision-making
process.

Strategic Initiative 3.1 - Expand
leadership opportunities for students
and encourage their participation in the
decision-making process.

3.1 - Administer a common district-wide
senior exit survey.

3.1A - Administer a common district-wide
senior exit survey.

3.1A - Continue to administer a common
district-wide senior exit survey.

3.1 - Continue to seek student input
through the Superintendent's High School
Advisory Council (SHAC).

3.1B - Continue to seek student input
through the Superintendent's High School
Advisory Council (SHAC).

3.1B - Continue to seek student input
through the Superintendent's High School
Advisory Council (SHAC).
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3.1 - Continue to seek student input
through the Middle School Advisory
Council (MAC).

3.1C - Continue to seek student input
through the Middle School Advisory
Council (MAC).

3.1C - Continue to seek student input
through the Middle School Advisory
Council (MAC).

3.1D - Meet with SHAC to discuss how
students interpret survey questions (New
action).

3.1D - Meet with SHAC to discuss how
students interpret survey questions as
appropriate.

3.1E - Gather ideas from students on
improvements related to connectivity and
belongingness (New action).

3.1E - Continue to gather ideas from
students on improvements related to
connectivity and belongingness.

3.1F - Brainstorm with school staff on
ideas to improve student perceptions (New
action).

3.1F - Continue to brainstorm with school
staff on ideas to improve student
perceptions.
3.1G - Explore opportunities for students
Board Member to expand two-way
communication.

Budgeted Expenditures
Year
Amount

2017-18
$1,500

2018-19
$1,250

2019-20
$2,400

Source

General Ed Secondary

General Ed Secondary

Base

Budget
Reference

$1,500 (Books and Supplies)

$1,250 (Books and Supplies)

$2,400 (Books and Supplies)

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

OR
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Schools

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

3.2 Create a comprehensive parent
education program that provides
essential tools to address today's
dynamic and complex environment.

3.2 Create a comprehensive parent
education program that provides
essential tools to address today's
dynamic and complex environment.

3.2 - Continue to revise and expand
offerings in Parent University based on
suggestions from parents and survey
results.

3.2A - Continue to revise and expand
offerings in Parent University based on
suggestions from parents and annual
stakeholder survey results.

3.2 - Provide Love and Logic classes for
parents at Title I schools; explore Project
Inspire for parents of Title 1 students.

3.2B - Provide Love and Logic classes for
parents at Title 1 schools and explore
Project Inspire for parents of Title I
students.

3.2 - Expand the use of webinars for
parent education.
3.2 - Expand marketing efforts to advertise
parent education opportunities.

3.2C - Expand marketing efforts to
advertise parent education opportunities.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 3.2 - Create a
comprehensive parent education
program that provides essential tools
to address today's dynamic and
complex environment.
3.2A - Continue to revise and expand
offerings in Parent University based on
suggestions from parents and annual
stakeholder survey results.
3.2B - Provide Love and Logic classes for
parents at Title I schools and explore
Project Inspire for parents of Title I
students.
3.2C - Expand marketing efforts to
advertise parent education opportunities.

3.2D - Explore options for quality parent
trainings through Parent University (New
action).

3.2D - Continue to implement alternative
options for quality parent trainings.

Note: Webinars for parent education could
not be provided due to closed caption

Note: The Student Services budget is now
considered "Base" funding.
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compliance issues. As such, estimated
expenditures were eliminated
Budgeted Expenditures
Year
Amount

2017-18
$8,240

2018-19
$6,000

2019-20
$5,900

Source

Student Services

Student Services

Base

$3,000 (Certificated Salaries)
$5,240 (Classified Salaries)

$4,000 (Certificated Salaries)
$2,000 (Classified Salaries)

$4,900 (Certificated Salaries)
$1,000 (Classified Salaries)

Amount

$41,578

$7,450

$3,500

Source

Title I

Supplemental

Title I

$27,216 (Certificated Salaries)
$14,362 (Services and Other
Operating Expenditures)

$7,450 (Books and Supplies)

$3,500 (Services and Other
Operating Expenditures)

Budget
Reference

Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

3.3 Utilize all available resources to
communicate with district stakeholders
and the community at large.

3.3 Utilize all available resources to
communicate with district stakeholders
and the community at large.

3.3 - Establish consistent practices for
providing up-to-date grade books.

3.3A - Establish consistent practices for
providing up-to-date Aeries grade books.

3.3 - Continue to pilot access to online
Aeries gradebook for parents of sixthgrade elementary students.

3.3B - Continue to utilize an online Aeries
grade book for sixth-grade students and
expand to fifth grade (Gradebook access
expanded).

3.3 - Maintain and regularly update social
media sites, the District website, and
smartphone apps.
3.3 - Utilize social media and texting to
improve communication with students and
parents.
3.3 - Expand efforts to highlight and
promote district programs such as AVID,
CareerLink Academies, and Preppy K
using digital media.

3.3C - Maintain and regularly update
social media sites, District website, and
smartphone app.
3.3D - Utilize social media and texting to
improve communication with students and
parents.
3.3E - Use digital media to highlight and
promote District programs such as the
following: Advancement Via Individual
Determination (AVID), CareerLink
Academies, and Preppy K.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 3.3 - Utilize all
available resources to communicate
with district stakeholders and the
community at large.
3.3A - Establish consistent practices for
providing up-to-date Aeries grade books.
3.3B - Enable parent access to Aeries
grade book at all elementary schools.
Encourage parent access to the Aeries
Gradebook beginning at fourth grade
(Gradebook access expanded).
3.3C - Maintain and regularly update
social media sites, District website, and
smartphone app.
3.3D - Utilize social media and texting to
improve communication with students and
parents.
3.3E - Use digital media to highlight and
promote District programs such as the
following: Advancement Via Individual
Determination (AVID), CareerLink
Academies, and Preppy K.
Note: The Informational Services budget is
now considered "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$14,000

2018-19
$14,200

Source

Informational Services

Informational Services

Budget
Reference

2019-20

$14,000 (Services and Other
Operating Expenses)

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: Students with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
3.3 - Continue to work collaboratively with
the Community Advisory Committee, CAC,
to support activities on behalf of Students
with Disabilities including but not limited to,
student aspirations and goals, information

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.3F - Continue to work collaboratively
with the Community Advisory Committee
(CAC) to support activities for Students
with Disabilities, including but not limited
to: Student aspirations and goals,
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
3.3F - Continue to work collaboratively
with the Community Advisory Committee
(CAC) to support activities for Students
with Disabilities, including but not limited
to: Student aspirations and goals,

regarding special education legislation,
programs and services, various
school/community programs, and the
importance of regular school attendance.

information regarding special education
legislation, programs and services, various
school/community programs, and the
importance of regular school attendance.

information regarding special education
legislation, programs and services, various
school/community programs, and the
importance of regular school attendance.

3.3 - Continue to increase the meaningful
participation of parents in their child's
special education programming by
ensuring the implementation of the
Individualized Education Plan (IEP)
facilitation process throughout site teams
within the District.

3.3G - Continue to increase the
meaningful participation of parents in their
child’s special education programming by
ensuring implementation of the
Individualized Education Plan (IEP)
facilitation process by site teams
throughout the District.

3.3G - Continue to increase the
meaningful participation of parents in their
child’s special education programming by
ensuring implementation of the
Individualized Education Plan (IEP)
facilitation process by site teams
throughout the District.

3.3H - Provide translation and interpreter
services so PYLUSD families and
community members can fully participate
in and understand district programs.

3.3H - Provide translation and interpreter
services so PYLUSD families and
community members can fully participate
in and understand district programs.
3.3I - Expand district homework policy to
include secondary grad spans.
Note: The General Ed. Elementary budget
is now considered "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$21,160

2018-19
$21,423

2019-20
$23,700

Source

Special Education

Special Education

Special Education

$18,360 (Certificated Salaries)
$1,800 (Classified Salaries)
$1,000 (Books and Supplies)

$10,700 (Certificated Salaries)
$2,000 (Classified Salaries)
$700 (Books and Supplies)
$8,023 (Services and Other
Operating Expenditures)

$4,700 (Certificated Salaries)
$3,000 (Classified Salaries)
$1,000 (Books and Supplies)
$15,000 (Services and Other
Operating Expenditures)

Budget
Reference
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Amount

$600

$200

Source

General Ed Elementary

Base

Budget
Reference

$600 (Certificated Salaries)

$200 (Certificated Salaries)

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

3.4 Support student learning
opportunities through the expansion of
business and educational partnerships.

3.4 Support student learning
opportunities through the expansion of
business and educational partnerships.

3.4 - Continue to expand business
partnerships to develop work-based
learning opportunities.

3.4A - Expand business partnerships to
develop work-based learning
opportunities.
3.4B - Continue collaboration with local
colleges and universities.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 3.4 - Support student
learning opportunities through the
expansion of business and educational
partnerships.
3.4A - Continue to expand and enhance
business partnerships to develop workbased learning opportunities.

3.4 - Meet with local colleges and
universities to communicate and develop
articulation agreements.
3.4 - Continue to honor strong
partnerships with the "You Are the
Advantage" award.
3.4 - Maintain partnership with North
Orange County Community College
Consortium to host Adult Education
Diploma lab at El Camino Real High
School.

3.4C - Continue to honor strong
partnerships with the "You Are the
Advantage" awards.
3.4D - Maintain partnership with North
Orange County Community College
Consortium to host an Adult Education
Diploma lab at El Camino Real High
School.

3.4B - Continue collaboration with local
colleges and universities.
3.4C - Continue to honor strong
partnerships with the "You Are the
Advantage" awards.
3.4D - Study possible causes of low
attendance and completion rates for the
Adult Education diploma lab at El Camino
Real High School.

Budgeted Expenditures
Year
Amount

2017-18
$600

2018-19
$1,500

2019-20
$1,900

Source

Personnel

Base

Base

Budget
Reference

$600 (Books and Supplies)

$1,500 (Books and Supplies)

$1,900 (Books and Supplies)

Amount

$2,000

$50,000

Source

General Ed Secondary

Lottery

Budget
Reference

$2,000 (Books and Supplies)

$150,000 (Books and Supplies)

Amount

$5,000

Source

CCPT 2

Budget
Reference

$5,000 (Certificated Salaries)
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

3.5 Examine current stakeholder survey
instruments to ensure alignment with
the strategic plan.

3.5 Examine current stakeholder survey
instruments to ensure alignment with
the strategic plan.

3.5 - Continue to seek input from
stakeholders.

3.5A - Continue to seek input from
stakeholders (PYLUSD is no longer
contracting with Hanover for the annual
stakeholder surveys).

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 3.5 - Examine
current stakeholder survey instruments
to ensure alignment with the strategic
plan.
3.5A - Continue to seek input from
stakeholders.
Note: The Executive Services budget is
now considered "Base" funding.
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Budgeted Expenditures
Year
Amount

2017-18
$10,000

2018-19
$0

2019-20
$410

Source

Executive Services

Executive Services

Base

Budget
Reference

$10,000 (Services and Other
Operating Expenses)

$410 (Books and Supplies)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
Focus Area 4.0- Safe and Respectful Environment
A safe and respectful environment is essential to student success. We foster a culture that promotes the emotional health, safety, and
well-being of students, staff, and parents.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Safe and Respectful Environment

Identified Need:
4.1 Establish and implement safety protocols at all school sites with input from school district leadership, public safety agencies, and the
community
4.2 Examine current discipline practices and develop alternatives to suspension as needed at all school levels
4.3 Expand fresh and nutritious meal offerings that adhere to or exceed current state and federal guidelines
4.4 Further develop student attendance initiatives with the goal of exceeding an annual 97% ADA rate
4.5 Establish a comprehensive and engaging wellness program
4.6 Continue to refine our district safety measures including bullying prevention programs
4.7 Review and expand K-12 anti-drug/alcohol curriculum and delivery models
4.8 Support student mental health needs through crisis counseling and other health-related services
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Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics/Indicators
1. School Safety Plans
2. Suspension
Dashboard Indicator
3. Expulsion Rate
4. Suspension and
Expulsion Rate for
Students with
Disabilities
5. Attendance Rate
6. Chronic Absenteeism
Rate
7. Bullying Incidents
8. Secondary Nutrition
Menus
9. Elementary Nutrition
Menus
10. Local Indicator for
School Climate

Baseline

1. 100% of the schools
have a School Safety
Plan
2. 69% of schools with
cohort scores met or
exceeded the state
standard for suspension
as measured by the
Suspension Dashboard
Indicator
3. The District Expulsion
Rate is .03%
4. The Suspension and
Expulsion Rate for
Students with
Disabilities is .03%
(below the state target
of 2.43%)
5. The Attendance Rate
at the elementary grade
span is 96.6%, the
middle school grade
span is 97.1%, and the
high school grade span
is 96.2%
6. The Chronic
Absenteeism Rate for
the District is 4.56%
7. There were 79
bullying incidents

2017-18

2018-19

2019-20

1. 100% of schools will
have an approved
Safety Plan, as
measured by the
establishment of plans.

1. 100% of schools will
have an approved
Safety Plan, as
measured by the
establishment of plans

1. 100% of schools will
have an approved
Safety Plan, as
measured by the
establishment of plans

2. 72% of schools with
cohort scores will meet
or exceed the state
standard for suspension
as measured by the
Suspension Dashboard
Indicator.

2. Increase from 47% to
53% of schools with
cohort scores meeting
or exceeding the state
standard for suspension
as measured by the
Suspension Dashboard
Indicator; however,
safety will always be a
priority, and at times it
may require the removal
of students

2. As PYLUSD scored
in the Orange for the
Suspension Rate
Indicator, this goal has
been modified to:
maintain or reduce the
PYLUSD Suspension
rate of 3.1%.

3. Maintain an expulsion
rate of 0.1% or less

4. This metric has been
altered to measure
suspension results with
the State Indicator for
Suspension, rather than
the Special Education
Compliance Report.
The new metric is:
Maintain or reduce the
suspension rate of
Students with
Disabilities which is
currently 6.6%

3. Maintain an expulsion
rate of 0.1% or less.
4. Score below the
annual state target for
the suspension and
expulsion of Students
with Disabilities.
5. Maintain or exceed
an attendance rate of
96% at all grade spans.
6. Continue a Chronic
Absenteeism Rate of
5.0% or less.
7. Decrease the
number of reported
incidents of bullying
district-wide.
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4. Score below the
annual state target for
the suspension and
expulsion of Students
with Disabilities
5. Maintain or exceed a
district-wide attendance
rate of 96%
6. Maintain a chronic
absenteeism rate at or
lower than the county
and state rates.

3. Maintain an
expulsion rate of 0.1%
or less

5. Maintain or exceed a
district-wide attendance
rate of 96%

Metrics/Indicators

Baseline

reported in 2016 grades
K-12
8. Secondary nutrition
choices remain the
same all year long
9. Elementary nutrition
menus have had few
new items
10. The Local
Accountability Measure
is new this year, and
baseline data will be
collected

2017-18

8. Secondary menus
will be changed three
times per year (fall,
winter, and spring) as
measured by three
varied menus.
9. Introduce one new
menu item monthly at
the elementary level for
the breakfast and/or
lunch menu for a total of
ten or more new menu
items, as measured by
new items on the
elementary menus.
10. The District will
have "Met" the local
accountability measure
for school climate.

2018-19

2019-20

7. Decrease the number
of reported incidents of
bullying district-wide

6. PYLUSD scored in
the Orange for the
Chronic Absenteeism
State Indicator, as such
this metric has been
amended to: maintain or
reduce the PYLUSD
Chronic Absenteeism
Rate of 6.7%.

8. Secondary menus or
services will be
amended three times
per year (fall, winter,
and spring) as
measured by varied
menus or services
9. Introduce ten or more
new menu items, as
measured by new items
on the elementary
menus
10. The District will
have "Met" the local
accountability measure
for school climate

7. Decrease the
number of reported
incidents of bullying
district-wide
8. Secondary menus or
services will be
amended three times
per year (fall, winter,
and spring) as
measured by varied
menus or services
9. Introduce ten or more
new menu items, as
measured by new items
on the elementary
menus
10. The District will have
"Met" the local
accountability measure
for school climate
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

4.1 Establish and implement safety
protocols at all school sites with input
from school district leadership, public
safety agencies, and the community.

4.1 Establish and implement safety
protocols at all school sites with input
from school district leadership, public
safety agencies, and the community.

4.1 - Continue collaboration with local
police and fire agencies to support schools
during emergency situations/drills.

4.1A - Continue collaboration with local
police and fire agencies to support schools
in preparation for emergency situations
and drills.

4.1 - Continue to ensure all school front
office staff attend training in necessary
emergency protocols.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 4.1 - Establish and
implement safety protocols at all
school sites with input from school
district leadership, public safety
agencies, and the community.
4.1A - Continue collaboration with local
police and fire agencies to support schools
in preparation for emergency situations
and drills.

4.1 - Continue to provide campus
supervisors with uniform attire.
4.1 - Collaborate with the City of Placentia
to develop a long-term plan for providing
crossing guards as needed.
4.1 - Continue to provide custodians with
uniform attire.
4.1 - Continue to provide training for site
administrators, staff, and volunteers on
district emergency protocols based on
identified best practices.
4.1 - Maintain Automated External
Defibrillators (AED) at all school sites and
district offices.

4.1B - Provide mandatory training for all
school front office staff in necessary
emergency protocols.

4.1B - Provide mandatory training for all
school front office staff in necessary
emergency protocols.

4.1C - Continue to provide campus
supervisors with uniform attire.

4.1C - Continue to provide campus
supervisors with uniform attire.

4.1D - Collaborate with the City of
Placentia to develop a long-term plan for
providing crossing guards as needed.

4.1D - Collaborate with the City of
Placentia to implement a long-term plan
for providing crossing guards as needed.

4.1E - Continue to provide training for site
administrators, staff, and volunteers on
district emergency protocols based on
identified best practices.
4.1F - Maintain Automated External
Defibrillators (AED) at all school sites and
district facilities.
4.1G - Explore possible installation of front
door lockdown system for the front office
doors at all school sites (New action)
4.1H - Investigate and implement a
comprehensive electronic visitor check-in
system at all school sites (New action)

4.1E - Continue to provide training for site
administrators, staff, and volunteers on
district emergency protocols based on
identified best practices.
4.1F - Maintain Automated External
Defibrillators (AED) at all school sites and
district facilities.
4.1G - Pilot door locking systems to
secure interior and exterior doors at school
sites.
4.1H - Continue to support a visitor checkin system at all school sites.
4.1I - Expand installation of security
cameras to middle school campuses (New
action).
4.1J - Continue to install security fencing
and gates at school sites (New action).
4.1K - Provide concussion assessments
for students (New action).
Note: The School Safety budget is now
considered "Base" funding
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Budgeted Expenditures
Year
Amount

2017-18
$35,000

2018-19
$163,257

Source

School Safety

School Safety

$32,000 (Books and Supplies)
$3,000 (Services and Other
Operating Expenses)

$1,000 (Certificated Salaries)
$90,000 (Books and Supplies)
$72,257 (Services and Other
Operating Expenses)

Amount

$125,000

$138,350

$250,544

Source

Base

Base

Base

$125,000 (Services and Other
Operating Expenses)

$138,350 (Services and Other
Operating Expenses)

$87,600 (Books and Supplies)
$162,944 (Services and Other
Operating Expenses)

Budget
Reference

Budget
Reference

2019-20

Amount

$19,000

$800,000

Source

Health and Welfare Funds

Capital Facilities

$7,000 (Books and Supplies)
$12,000 (Services and Other
Operating Expenses)

$800,000 (Capital Outlay)

Budget
Reference

Amount

$11,000

Source

Custodial

Budget
Reference

$11,000 (Services and Other
Operating Expenditures)
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

4.2 Examine current discipline
practices and develop alternatives to
suspension as needed at all school
levels.

4.2 Examine current discipline
practices and develop alternatives to
suspension as needed at all school
levels.

Strategic Initiative 4.2 - Examine
current discipline practices and
develop alternatives to suspension as
needed at all school levels.

4.2 - Provide training on following the
District's common discipline manual.

4.2A - Continue to refine and train site
leaders on following the District's common
discipline manual.

4.2A - Continue to refine and train site
leaders on following the District's common
discipline manual.

4.2B - Prepare to implement alternative
learning settings, including alternatives to
suspension, at the secondary level.

4.2B - Implement on-site alternative
learning settings at the secondary level to
better meet the needs of all students.

4.2 - Develop a proposal for alternatives to
suspension at all three grade spans.

4.2C - Provide a district centralized
Alternative to Suspension (ATS) program
(New action).
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4.2D - Implement activities to mitigate
suspensions and chronic absenteeism at
secondary school sites (New action).
Budgeted Expenditures
Year
Amount

2017-18
$780

2018-19
$0

2019-20
$20,110

Source

Student Services

Student Services

Base

Budget
Reference

$780 (Books and Supplies)

$18,610 (Classified Salaries)
$1,500 (Books and Supplies)

Amount

$178,950

Source

Supplemental

Budget
Reference

$147,560 (Certificated Salaries)
$31,390 (Classified Salaries)

Amount

$20,000

Source

Low Performing Student Block Grant
(LPSBG)

Budget
Reference

$20,000 (Classified Salaries)
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

4.3 Expand fresh and nutritious meal
offerings that adhere to or exceed
current state and federal guidelines.

4.3 Expand fresh and nutritious meal
offerings that adhere to or exceed
current state and federal guidelines.

4.3 - Continue to use marketing strategies
to promote fresh and nutritious meal
offerings.

4.3A - Continue to use marketing
strategies to promote fresh and nutritious
meal offerings.

4.3 - Enhance food selections to students.

4.3B - Enhance food selections to
students at the elementary and secondary
levels.

4.3 - Improve the efficiency of food
services to students.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 4.3 - Expand fresh
and nutritious meal offerings that
adhere to or exceed current state and
federal guidelines.
4.3A - Continue to use marketing
strategies to promote fresh and nutritious
meal offerings.
4.3B - Continue to enhance food
selections to students at the elementary
and secondary levels, including
identification of items with specialized

4.3C - Improve the efficiency of food
services for students.

dietary restrictions and increased
vegetarian and vegan options (Modified to
include dietary restrictions).
4.3C - Continue to improve the efficiency
of food services for students.
4.3D - Gather student feedback on menu
choices (New action).

Budgeted Expenditures
Year
Amount

2017-18
$90,970

2018-19
$83,000

2019-20
$27,000

Source

Fund 13

Fund 13

Fund 13

$11,970 (Books and Supplies)
$29,000 (Equipment)
$50,000 (Capital Outlay)

$18,000 (Books and Supplies)
$65,000 (Equipment)

$25,000 (Books and Supplies)
$2,000 (Services and Other
Operating Expenditures)

Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

4.4 Develop student attendance
initiatives with the goal of exceeding an
annual 97% Average Daily Attendance
(ADA) rate.

4.4 Develop student attendance
initiatives with the goal of exceeding an
annual 97% Average Daily Attendance
(ADA) rate.

Strategic Initiative 4.4 - Develop student
attendance initiatives with the goal of
exceeding an annual 97% Average
Daily Attendance (ADA) rate.

4.4 - Communicate with parents regarding
absences via letters and ParentLink.

4.4A - Continue to communicate with
parents regarding absences via letters and
ParentLink.

4.4A - Continue to communicate with
parents regarding absences via letters and
ParentLink.

4.4B - Continue to train support staff on
standardized attendance procedures.

4.4B - Continue to train support staff on
standardized attendance procedures.

4.4C - Examine and expand Saturday
School programs at all levels to recover
Average Daily Attendance (ADA).

4.4C - Examine and expand Saturday
School programs at all levels to recover
Average Daily Attendance (ADA).

4.4 - Continue to train support staff on
standardized attendance procedures.
4.4 - Expand Saturday School programs at
all levels to recover average Daily
Attendance (ADA) costs.

Budgeted Expenditures
Year
Amount

2017-18
$0

2018-19
$0

2019-20
$57,000

Source

Base

Base

Base

Budget
Reference

$0

$0

$45,000 (Certificated Salaries)
$5,000 (Classified Salaries)
$5,000 (Books and Supplies)
$2,000 (Services and Other
Operating Expenditures)
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Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchool wide

Specific Schools: Title I Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

4.4 - Provide additional support at high
impact schools to ensure attendance of
English learners, low-income, and foster
youth is monitored and supported via the
following services: Saturday School and
attendance monitoring and follow-up visits.

4.4D - Provide additional support at high
impact schools to ensure attendance of
English learners, low-income, and foster
youth is monitored and supported via
Saturday School and attendance
monitoring and follow-up visits.

4.4D - Continue to provide additional
support at high impact schools to ensure
attendance of English learners, lowincome, and foster youth is monitored and
supported via Saturday School and
attendance monitoring and follow-up visits.

4.4 - Improve efforts to market the
educational opportunities available
through Saturday School.

4.4E - Improve efforts to market the
educational opportunities available
through Saturday School.

4.4E - Improve efforts to market the
educational opportunities available
through Saturday School.
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Budgeted Expenditures
Year
Amount

2017-18
$200,495

2018-19
$223,048

2019-20
$188,713

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

$132,827 (Certificated Salaries)
$67,668 (Classified Salaries)

$151,503 (Certificated Salaries)
$71,545 (Classified Salaries)

$115,993(Certificated Salaries)
$72,720 (Classified Salaries)

Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Yorba Linda Middle School, Bryant Ranch
Elementary, and Rose Drive Elementary

Specific Student Groups: students with other health
impairments
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.5 Establish a comprehensive and
engaging wellness program.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.5 Establish a comprehensive and
engaging wellness program.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 4.5 - Establish a
comprehensive and engaging wellness
program.

4.5 - Continue to provide additional time
for health clerks at high impact schools.

4.5A - Continue to provide additional time
for health clerks at high impact schools.

4.5A - Continue to provide additional time
for health clerks at high impact schools
(locations have changed).

Budgeted Expenditures
Year
Amount

2017-18
$31,200

2018-19
$32,112

2019-20
$35,366

Source

Medi-Cal

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$31,200 (Classified Salaries)

$32,112 (Classified Salaries)

$35,366 (Classified Salaries)

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services
4.5 - Continue to educate and engage
employees with the Your Health Matters
Wellness Programs, including biometric
screening and health assessment
incentive programs as well as other
nutrition and wellness challenges.
4.5 - Provide vision and hearing screening
utilizing an outside agency to reduce time
spent by school nurses performing this
duty, allowing for more support at the
school sites.

2018-19 Actions/Services

2019-20 Actions/Services

4.5B - Educate employees about healthy
lifestyle choices through various
communication methods.

4.5B - Continue to educate employees
about healthy lifestyle choices through
various communication methods.

4.5C - Continue to educate students about
healthy lifestyle choices through Physical
Education, Health Education, and schoolwide efforts to promote nutrition and
exercise (New Action)

4.5C - Continue to educate students about
healthy lifestyle choices through Physical
Education, Health Education, and schoolwide efforts to promote nutrition and
exercise.

4.5D - Provide vision and hearing
screening.

4.5D - Continue to provide vision and
hearing screening.
4.5E - Provide expertise and oversight for
school health services (New action).

Budgeted Expenditures
Year
Amount

2017-18
$40,000

2018-19
$42,000

2019-20
$37,000

Source

Medi-Cal

Medi-Cal

Medi-Cal

$40,000 (Services and Other
Operating Expenditures)

$42,000 (Services and Other
Operating Expenditures)

$37,000 (Services and Other
Operating Expenditures)

Budget
Reference
Amount

$134,976

Source

Supplemental Centralized

Budget
Reference

$134,976 (Classified Salaries)
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Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

4.6 Continue to refine our district safety
measures including bullying prevention
programs.

4.6 Continue to refine our district safety
measures including bullying prevention
programs.

4.6 - Continue to provide district
communication about bullying, zerotolerance, and other safety protocols

4.6A - Continue to provide district
communication about bullying, zerotolerance, and other safety protocols.

4.6 - Develop and implement bullying
prevention presentations at elementary,
middle, and high schools.

4.6B - Continue to implement bullying
prevention presentations at elementary,
middle, and high schools and create a
Bullying Prevention Resource Guide
(Action expanded).

4.6 - Maintain a mechanism to report
confidential tips regarding safety issues
(Text-a-Tip).

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Strategic Initiative 4.6 - Continue to
refine our district safety measures
including bullying prevention
programs.
4.6A - Continue to provide district
communication about bullying, zerotolerance, and other safety protocols.
4.6B - Continue to implement bullying
prevention presentations at elementary,
middle, and high schools.
4.6C - Maintain a mechanism to report
confidential tips regarding safety concerns.
(Text-a-Tip).
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4.6 - Maintain a School Resource Officer
(SRO) hours at secondary schools.

4.6C - Maintain a mechanism to report
confidential tips regarding safety concerns.
(Text-a-Tip).
4.6D - Increase School Resource Officer
(SRO) support at secondary schools to
ensure staff and student safety (Services
expanded).

4.6D - Maintain School Resource Officer
(SRO) support at secondary schools to
ensure staff and student safety.
Note: The Student Services and School
Safety budgets are now considered "Base"
funding.

Budgeted Expenditures
Year
Amount

2017-18

2018-19
$1,200

2019-20
$400,500

Source

Student Services

Base

Budget
Reference

$1,200 (Certificated Salaries)

$500 (Certificated Salaries)
$400,000 (Services and Other
Operating Expenditures)

Amount

$101,610

$310,000

Source

School Safety

School Safety

$1,700 (Certificated Salaries)
$99,910 (Services and Other
Operating Expenditures)

$310,000 (Services and Other
Operating Expenditures)

Budget
Reference

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Grade Spans: High School
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.6 - Replace high school helmets and
shoulder pads to ensure student safety.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.6E - Replace high school helmets and
shoulder pads to ensure student safety.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
4.6E - Continue to replace high school
helmets and shoulder pads to ensure
student safety.
4.6F - Explore the use of drug detection
options for the comprehensive high
schools (New Action)

Budgeted Expenditures
Year
Amount

2017-18
$70,600

2018-19
$40,000

2019-20
$70,000

Source

Base

Base

Base

$14,000 (Books and Supplies)
$56,600 (Services and Other
Operating Expenditures)

$40,000 (Books and Supplies)

$70,000 (Books and Supplies)

Budget
Reference
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Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

4.7 Review and expand K-12 antidrug/alcohol curriculum and delivery
models.

4.7 Review and expand K-12 antidrug/alcohol curriculum and delivery
models.

Strategic Initiative 4.7 - Review and
expand K-12 anti-drug/alcohol
curriculum and delivery models.

4.7 - Provide intervention programs to
support students involved in drug-related
incidents at school.

4.7A - Provide intervention programs to
support students involved in drug-related
incidents at school and produce and use
an alcohol/drug prevention resource guide
(Action Expanded and contract with JADE
revised to reduce costs).

4.7A - Provide intervention programs to
support students involved in drug-related
incidents at school.

4.7 - Review and expand the pilot for K-12
anti-drug/alcohol curriculum and delivery
models.

4.7B - Continue to implement antidrug/alcohol curriculum and delivery
models for elementary schools.
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4.7B - Continue to implement antidrug/alcohol curriculum and delivery
models for elementary schools.

Budgeted Expenditures
Year
Amount

2017-18
$16,480

2018-19
$10,000

2019-20
$4,000

Source

Supplemental

Supplemental

Supplemental

$16,480 (Services and Other
Operating Expenditures)

$10,000 (Services and Other
Operating Expenditures)

$4,000 (Services and Other
Operating Expenditures)

Budget
Reference
Amount

$35,250

Source

Base

Budget
Reference

$35,250 (Books and Supplies)

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

Specific Student Groups: at-risk
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

4.8 Support student mental health
needs through crisis counseling and
other health-related services.

4.8 Support student mental health
needs through crisis counseling and
other health-related services.

4.8 - Continue to use school psychologist
interns to increase school psychologist
time to meet the social-emotional and
behavioral needs of students.

4.8A - Continue to utilize school
psychologist interns to afford school
psychologists additional time to meet the
social-emotional and behavioral needs of
students.

4.8 - Continue to maintain two mental
health clinicians and one school
psychologist on special assignment on the
mental health team.
4.8 - Continue to utilize Mental Health
Clinician Interns to meet the socialemotional and behavioral needs of
students.
4.8 - Support student mental health needs
through crisis counseling and other mental
health-related services.
4.8 - Continue to provide social-emotional
support for at-risk elementary students, as
appropriate, through Outreach Concern.
4.8 - Provide additional counseling support
for students attending alternative
education programs.

4.8B - Continue to maintain two mental
health clinicians and one school
psychologist on special assignment on the
mental health team.
4.8C - Continue to utilize Mental Health
Clinician Intern IIs to meet the socialemotional and behavioral needs of
students.
4.8D - Continue to support student mental
health needs through crisis counseling and
other mental health services.
4.8E - Continue to provide socialemotional support for at-risk elementary
students, as appropriate.
4.8F - Provide counseling support for
students attending alternative education
programs.
4.8G - Provide a suicide prevention
program for students in grades 6-12.

2019-20 Actions/Services
Strategic Initiative 4.8 - Support student
mental health needs through crisis
counseling and other health-related
services.
4.8A - Continue to utilize school
psychologist interns to afford school
psychologists additional time to meet the
social-emotional and behavioral needs of
students.
4.8B - Continue to maintain two mental
health clinicians and one school
psychologist on special assignment on the
mental health team.
4.8C - Continue to utilize Mental Health
Clinician Intern IIs to meet the socialemotional and behavioral needs of
students.
4.8D - Continue to support student mental
health needs through crisis counseling and
other mental health services.
4.8E - Continue to provide socialemotional support for at-risk students as
appropriate (Modified to include all
students).
4.8F - Continue to provide counseling
support for students attending alternative
education programs.
4.8G - Provide suicide prevention program
for students in grades 6-12.
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4.8H - Coordinate, a committee of K-12
educators, to analyze the District's socialemotional, behavioral, and mental health
support systems. Develop a
comprehensive plan for supporting
students' wellness needs (New action)

4.8H - Implement mental health supports
through the use of Wellness Counselors
and Registered Behavior
Technicians/RBTs (Action modified as a
result of the previous year's committee
work).
4.8I - Provide teachers with training on
trauma-informed practices to identify
better, serve and form bonds with students
who have experienced trauma (New
action).
4.8J - Provide counseling referral
resources for district families and staff
(New action)
4.8K - Explore middle school hybrid
options (New action).

Budgeted Expenditures
Year
Amount

2017-18
$250,850

2018-19
$208,000

2019-20
$247,000

Source

Supplemental

Supplemental

Supplemental

Budget
Reference

$250,850 (Certificated Salaries)

$208,000 (Services and Other
Operating Expenditures)

$247,000 (Services and Other
Operating Expenditures)

Amount

$140,000

Source

Low Performing Student Block Grant
(LPSBG)

Budget
Reference

$140,000 (Services and Other
Operating Expenditures)
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Amount

$327,171

$1,134,545

$1,991,475

Source

Supplemental Centralized

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$327,171 (Certificated Salaries)

$1,134,545 (Certificated Salaries)

$1,070,514 (Certificated Salaries)
$920,961(Classified Salaries)

Amount

$337,555

$413,040

$389,888

Source

Mental Health

Mental Health

Special Education

Budget
Reference

$337,555 (Certificated Salaries)

$335,540 (Certificated Salaries)
$77,500 (Classified Salaries)

$389,888 (Certificated Salaries)
$81,400 (Classified Salaries)

Amount

$154,108

Source

Base

Budget
Reference

$130,766 (Certificated Salaries)
$23,342 (Services and Other
Operating Expenditures)
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
Focus Area 5.0- Optimized Resources
A critical measure of a school district's performance is the effectiveness with which it utilizes and generates resources. We ensure
that all fiscal and capital resources maximize educational opportunities.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Optimized Resources

Identified Need:
5.1 Create a balanced budget aligned to the district vision, mission, and focus areas
5.2 Develop and implement a Use of Facilities Master Plan to promote district facilities and maximize revenue potential
5.3 Achieve greater efficiencies through sustainable efforts in building construction, energy and water conservation, reduced fuel
consumption, and waste reduction
5.4 Explore funding and business development opportunities in order to generate additional revenues to support student programs
5.5 Refine business practices in support of district educational programs
5.6 Improve data management systems to ensure integrity, increase efficiency, and improve access for all stakeholders
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Expected Annual Measurable Outcomes
Metrics/Indicators

Metrics/Indicators
1. Certification status of
the budget
2. Use of Facilities Plan
3. Energy savings charts
4. Facilities Inspection
Tool (FIT)

Baseline

1. A "Positive"
certification at both first
and second interim
2. Use of Facilities Plan
developed
3. Energy savings charts
show revenues
generated
4. Overall rating of
"Good" on the FIT
Report

2017-18

2018-19

2019-20

1. Maintain a balanced
budget, as measured by
a "Positive" certification
at the first and second
interims.

1. Maintain a balanced
budget, as measured by
a "Positive" certification
at first and second
interims.

1. Maintain a balanced
budget, as measured by
a "Positive" certification
at first and second
interims.

2. Maintain and update
a Use of Facilities Plan,
as needed, as
evidenced by revenue
generated.

2. Maintain and update
a Use of Facilities Plan,
as needed, as
evidenced by revenue
generated.

2. Maintain and update
a Use of Facilities Plan,
as needed, as
evidenced by revenue
generated.

3. Increased cumulative
energy savings, as
measured by cost
savings charts.

3. Increased cumulative
energy savings, as
measured by cost
savings charts.

3. Increased cumulative
energy savings, as
measured by cost
savings charts.

4. Maintain a rating of
"Good," as measured by
the annual Facilities
Inspection Tool (FIT)
reports.

4. Maintain a rating of
"Good," as measured by
the annual Facilities
Inspection Tool (FIT)
reports.

4. Maintain a rating of
"Good," as measured by
the annual Facilities
Inspection Tool (FIT)
reports.

Page 272 of 323

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

5.1 Create a balanced budget aligned to
the district vision, mission, and focus
areas.

5.1 Create a balanced budget aligned to
the district vision, mission, and focus
areas.

Strategic Initiative 5.1 - Create a
balanced budget aligned to the district
vision, mission, and focus areas.

5.1 - Continue multi-year budget
projections that maintain fiscal solvency
and reserves to ensure fiscal stability.

5.1A - Continue multi-year budget
projections that maintain fiscal solvency
and reserves to ensure fiscal stability.

5.1A - Continue multi-year budget
projections that maintain fiscal solvency
and reserves to ensure fiscal stability.

5.1 - Continue to communicate consistent
workloads, performance, process and
procedure standards to Maintenance,
Grounds, and Operations.

5.1B - Analyze and reorganize process
and procedure standards for maintenance,
grounds, and operations staff (Procedural
trainings are now conducted internally).

5.1B - Continue to analyze and reorganize
process and procedure standards for
maintenance, grounds, and operations
staff.

Page 273 of 323

5.1 - Staff opportunities for Nutrition
Services to be on campus for meal
application help during high school
registration.

5.1C - Staff opportunities for Nutrition
Services to be on campus at high needs
schools for meal application support.

5.1C - Continue to provide Nutrition
Services staff to support high needs
schools in processing online meal
applications.

Budgeted Expenditures
Year
Amount

2017-18
$5,000

Source

Routine Restricted Maintenance

Routine Restricted Maintenance

$5,000 (Services and Other
Operating Expenses)

$16,500 (Services and Other
Operating Expenses)

Budget
Reference
Amount

$5,000

Source

Custodial

Budget
Reference

2018-19

2019-20
$16,500

$5,000 (Services and Other
Operating Expenses)

Amount

$2,000

$2,000

$3,000

Source

Fund 13

Fund 13

Fund 13

Budget
Reference

$2,000 (Classified Salaries)

$2,000 (Classified Salaries)

$3,000 (Classified Salaries)

Amount

$5,000

Source

Base

Budget
Reference

$5,000 (Services and Other
Operating Expenses)
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.1 - Generate monthly report to identify
foster youth and provide timely services.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

5.1D - Continue to generate a monthly
report to identify foster youth and provide
timely services.

5.1D - Continue to generate a monthly
report to identify foster youth and provide
timely services.

5.1E - Track and monitor the ongoing
recoupment of lost Average Daily
Attendance funding (New action).

5.1E - Continue to track and monitor the
ongoing recoupment of lost Average Daily
Attendance (ADA) funding.
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Budgeted Expenditures
Year
Amount

2017-18
$0

2018-19
$0

2019-20
$0

Source

Base

Base

Base

Budget
Reference

$0

$0

$0

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.2 Develop and implement a Use of
Facilities Master Plan to promote
district facilities and maximize revenue
potential.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.2 Develop and implement a Use of
Facilities Master Plan to promote
district facilities and maximize revenue
potential.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Strategic Initiative 5.2 - Develop and
implement a Use of Facilities Master
Plan to promote district facilities and
maximize revenue potential.

5.2 - Attain cost recoveries for ongoing
maintenance and repair resulting from the
use of facilities by outside user groups.

5.2A - Attain cost recoveries for ongoing
maintenance and repair resulting from the
use of facilities by outside user groups.

5.2A - Continue cost recoveries of ongoing
maintenance and repair resulting from the
use of facilities by outside user groups.

Budgeted Expenditures
Year
Amount

2017-18
$0

2018-19
$0

2019-20
$0

Source

Base

Base

Base

Budget
Reference

$0

$0

$0

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

5.3 Achieve greater efficiencies through
sustainable efforts in building
construction, energy and water
conservation, reduced fuel
consumption, and waste reduction.

5.3 Achieve greater efficiencies through
sustainable efforts in building
construction, energy and water
conservation, reduced fuel
consumption, and waste reduction.

Strategic Initiative 5.3 - Achieve greater
efficiencies through sustainable efforts
in building construction, energy and
water conservation, reduced fuel
consumption, and waste reduction.

5.3 - Continue to monitor the effectiveness
of and expand the energy management
program.

5.3A - Continue to monitor the
effectiveness of and expand the energy
management program.

5.3A - Continue to expand the energy
management program as appropriate.
5.3B – Monitor Wi-Fi smart plugs and
circuit controllers.

5.3 - Investigate upgrading current
thermostats with Wi-Fi thermostats for
energy savings, comfort, and efficiency for
classrooms and offices district-wide.

5.3B – Continue installation of Wi-Fi smart
plugs and circuit controllers to enable
scheduled shutdown of equipment when
not in use.

5.3 - Explore recycling opportunities with
waste vendors.

5.3C - Continue to implement existing
recycling efforts.

5.3D – Support the efficient use of
business and finance systems.

5.3 - Analyze electricity rates and switch to
favorable rates in all identified
opportunities.

5.3D – Continue to explore opportunities
to improve business and finance systems.

5.3E - Continue to implement activities
and systems to mitigate water
consumption through web-based software
to control district irrigation systems.

5.3 - Continue to explore opportunities to
streamline and digitize forms and improve
business and finance systems.
5.3 - Explore opportunities to mitigate
water consumption through web-based
software to control district irrigation
systems.
5.3 - Install and replace HVAC, lighting,
and energy management systems.

5.3E – Continue activities and systems to
mitigate water consumption through webbased software to control district irrigation
systems.
5.3F - Develop a request for proposal and
implement contract for installation and
replacement of HVAC, lighting, and energy
management systems at various sites per
the approved Prop 39 expenditure plan.
5.3G - Complete installation of real-time
web-enabled electricity monitors to detect
and prevent energy waste (New action).
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5.3C - Continue to implement existing
recycling efforts.

5.3F – Continue to implement contract for
installation and replacement of HVAC,
lighting, and energy management systems
at various sites per the approved Prop 39
expenditure plan.
5.3G - Use real-time web-enabled
electricity monitors to detect and prevent
energy waste.

Budgeted Expenditures
Year
Amount

2017-18
$24,266

2018-19
$29,266

2019-20
$23,376

Source

Base

Base

Base

$24,266 (Services and Other
Operating Expenses)

$29,266 (Books and Supplies)

$4,266 (Books and Supplies)
$19,110 (Services and Other
Operating Expenses)

Amount

$2,160,000

$2,310,000

$2,500,000

Source

Prop 39

Prop 39

Prop 39

Budget
Reference

$2,160,000 (Capital Outlay)

$2,310,000 Capital Outlay)

$2,500,000 (Capital Outlay)

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

5.4 Explore funding and business
development opportunities to generate
additional revenues to support student
programs.

5.4 Explore funding and business
development opportunities to generate
additional revenues to support student
programs.

Strategic Initiative 5.4 - Explore funding
and business development
opportunities to generate additional
revenues to support student programs.

5.4 - Continue to enhance catering
supplies and produce catering menus for
district use.

5.4A - Continue to explore and expand
revenue generating opportunities through
nutrition services and catering.

5.4A - Continue to explore and expand
revenue generating opportunities through
nutrition services and catering.

5.4 - Expand revenue generating
opportunities through the print shop

5.4B - Expand revenue generating
opportunities through the print shop.

5.4B - Continue to seek revenue
generating opportunities through the print
shop.

5.4 - Continue to explore and expand
revenue generating opportunities through
transportation by partnering with BreaOlinda Unified for special education
routes.

5.4C - Continue to explore and expand
revenue generating opportunities through
transportation by partnering with BreaOlinda Unified School District for special
education routes.

5.4 - Continue to maximize Medi-Cal
reimbursements for the purchase of
replacement buses.

5.4D - Utilize Medi-Cal funding to maintain
the existing bus lease/purchase program
to accommodate students with special
needs (Costs for bus leases has
increased).

5.4C - Continue to garner revenue
generating opportunities through
transportation by partnering with BreaOlinda Unified School District for special
education routes.
5.4D - Utilize Medi-Cal funding to maintain
the existing bus lease/purchase program
to accommodate students with special
needs.

Budgeted Expenditures
Year
Amount

2017-18
$51,370

Source

Base

Budget
Reference

2018-19

$51,370 (Services and Other
Operating Expenditures)
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2019-20

Amount

$110,160

$214,185

$214,185

Source

Medi-Cal

Medi-Cal

Medi-Cal

Budget
Reference

$110,160 (Capital Outlay)

$214,185 (Capital Outlay)

$214,185 (Capital Outlay)

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

5.5 Refine business practices in
support of district educational
practices.

5.5 Refine business practices in
support of district educational
practices.

Strategic Initiative 5.5 - Refine business
practices in support of district
educational practices.

5.5 - Continue to investigate best business
practices.

5.5A - Continue to investigate options to
reduce insurance costs.

5.5A - Continue to investigate options to
reduce insurance costs.

5.5 - Provide for maintenance and repair
of instructional equipment.

5.5B - Provide for maintenance and repair
of instructional equipment.

5.5B - Continue to provide for
maintenance and repair of instructional
equipment.
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5.5 - Provide for the replacement of
damaged and unusable textbooks.

5.5C - Provide for the replacement of
damaged and unusable textbooks
(Expenses were higher in 2017-18 due to
the ELA/ELD textbook adoption)

5.5C - Continue to provide for the
replacement of damaged and unusable
textbooks.
Note: The General Ed. Secondary budget
has been renamed to "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$20,000

2018-19
$20,000

2019-20
$20,000

Source

General Ed Secondary

General Ed Secondary

Base

Budget
Reference

$20,000 (Books and Supplies)

$20,000 (Services and Other
Operating Expenditures)

$20,000 (Services and Other
Operating Expenditures)

Amount

$331,000

$175,000

$175,000

Source

Lottery

Lottery

Lottery

Budget
Reference

$331,000 (Books and Supplies)

$170,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)

$170,000 (Books and Supplies)
$5,000 (Services and Other
Operating Expenditures)

Amount

$3,400

Source

General Ed Elementary

Budget
Reference

$3,400 (Books and Supplies)

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
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XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.5 - Continue to promote online meal
application processing.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.5D - Offer online meal applications to
increase efficiency and deliver timely
benefits to families.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.5D - Offer online meal applications to
increase efficiency and deliver timely
benefits to families.

Budgeted Expenditures
Year
Amount

2017-18
$1,995

2018-19
$2,070

2019-20
$1,960

Source

Fund 13

Fund 13

Fund 13

$1,995 (Services and Other
Operating Expenditures)

$2,070 (Services and Other
Operating Expenditures)

$1,960 (Services and Other
Operating Expenditures)

Budget
Reference

Page 283 of 323

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, School wide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

5.6 Improve data management systems
to ensure integrity, increase efficiency,
and improve access for all
stakeholders.

5.6 Improve data management systems
to ensure integrity, increase efficiency,
and improve access for all
stakeholders.

Strategic Initiative 5.6 - Improve data
management systems to ensure
integrity, increase efficiency, and
improve access for all stakeholders.

5.6 - Continue to monitor the effectiveness
of the Computerized Maintenance and
Management System and expand system
use when possible.

5.6A - Continue to monitor the
effectiveness of the Computerized
Maintenance and Management System
and expand system use as appropriate.

5.6A - Continue to monitor the
effectiveness of the Computerized
Maintenance and Management System
and expand system use as appropriate.

5.6 - Continue to update and publish
district standards.

5.6B - Continue to update and publish
district technology standards.

5.6B - Continue to update and publish
district technology standards.

5.6 - Communicate technology support
schedules with all stakeholders.

5.6C - Communicate technology support
schedules with all stakeholders.

5.6C - Communicate technology support
schedules with all stakeholders.
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5.6 - Continue to publish an information
technology training schedule.

5.6D - Continue to publish an information
technology training schedule.

5.6D - Continue to publish an information
technology training schedule.

5.6 - Review, select, and implement an upto-date fiscal system.

5.6E - Implement and maintain a new
fiscal and human resources system (New
action)

5.6E - Refine the use of BusinessPlus and
HR 2.0 systems.

5.6 - Continue to upgrade wireless
capacity needs as the number of wireless
devices increases.
5.6 - Continue to upgrade technology to
adhere to district standards.
5.6 - Continue to ensure accuracy of data
related to Unduplicated Pupils.
5.6 - Continue to provide Illuminate data
management system to monitor student
progress, communicate results, provide
online assessments, and streamline data
collection.

5.6F - Continue to update wireless
capacity needs as the number of wireless
devices increases.
5.6G - Continue to upgrade technology to
adhere to district standards.
5.6H - Continue to ensure the accuracy of
data related to Unduplicated Pupils.
5.6I - Continue to provide Illuminate data
management system to monitor student
progress, communicate results, provide
online assessments, and streamline data
collection.

5.6F - Continue to update wireless
capacity needs as the number of wireless
devices increases.
5.6G - Continue to upgrade technology to
adhere to district standards.
5.6H - Continue to ensure the accuracy of
data related to Unduplicated Pupils.
5.6I - This action was eliminated and
combined with 1.2H.
Note: The Informational Services budget
has been renamed to "Base" funding.

Budgeted Expenditures
Year
Amount

2017-18
$613,600

2018-19
$458,000

Source

Informational Services

Informational Services

$367,600 (Services and Other
Operating Expenses)
$246,000 (Capital Outlay)

$288,000 (Books and Supplies)
$170,000 (Services and Other
Operating Expenditures)

Budget
Reference
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2019-20

Amount

$107,000

$123,618

$121,090

Source

Supplemental

Supplemental Centralized

Supplemental Centralized

Budget
Reference

$107,000 (Classified Salaries)

$123,618 (Classified Salaries)

$121,090 (Classified Salaries)

Amount

$13,350

$245,352

Source

Base

Base

Budget
Reference

$13,350 (Capital Outlay)

$71,878 (Books and Supplies)
$173,474 (Services and Other
Operating Expenditures)

Amount

$32,500

$17,940

$36,750

Source

Routine Restricted Maintenance

Routine Restricted Maintenance

Routine Restricted Maintenance

$32,500 (Services and Other
Operating Expenses)

$17,940 (Capital Outlay)

$36,750 (Capital Outlay)

Budget
Reference
Amount

$142,000

Source

General Testing

Budget
Reference

$142,000 (Services and Other
Operating Expenditures)
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$17,102,161

7.97%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a school wide or LEA-wide basis. Include the required descriptions supporting
each school wide or LEA-wide use of funds (see instructions).
The Placentia-Yorba Linda Unified School District (PYLUSD) serves a 39.87% Unduplicated Pupil population (English learners, low
income and foster youth) that have generated a proportionate share of the total Local Control Funding Formula (LCFF) Supplemental
allocation, estimated at $17.1 million.
PYLUSD ensures these students are provided additional opportunities to achieve academic excellence in a dynamic learning
environment that prepares them for success now and into the future. The expenditures identified in the actions below will be targeted
toward this student population.
 Maintain Preppy Kindergarten classes at Rio Vista Elementary School to meet the needs of unduplicated students.
 Continue to provide intervention instructional support at Valencia High School to support the needs of Unduplicated Pupils.
 Embed additional personnel at elementary schools to support English learners, Students with Disabilities, and foster youth.
 Continue to provide district leadership to oversee and support instructional programs.
 Continue to provide additional office staff at high-needs schools to support unduplicated students and their parents.
 Strengthen the curriculum utilized in math intervention labs.
 Strive to maintain lower class size at El Camino Real High School to better serve the needs of at-risk students while always
staying within contract limits.
 Continue to facilitate a Math Lab Task Force to support mathematics programs.
 Research support mechanisms so more students can access Algebra II by eleventh grade.
 Provide curriculum and support for Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR
UP) classes for middle and high school at-risk students.
 Facilitate the implementation of curriculum and support for Guidance classes for middle and high school at-risk students.
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Provide intervention classes for at-risk students at comprehensive high schools and Title I middle schools, including but not
limited to, Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR UP) classes.
Continue to implement the Math 180 intervention curriculum to support students in grades 6-8.
Implement decisions regarding support mechanisms so more students can access Algebra II by eleventh grade.
Provide additional support at Valencia High School to ensure the needs of English learners, low income, and foster youth are
monitored and supported.
Continue to provide a Multi-Tiered System of Support (MTSS) for students not meeting grade level standards (Modified from
RtI to MTSS)
Utilize i-Ready supplemental curriculum to support students at-risk in English Language Arts (ELA) for grades K-8.
Provide district leadership for Multi-Tiered Systems of Support (MTSS) programs and adapt intervention programs as
appropriate.
Monitor, support and evaluate Positive Behavioral Intervention Supports (PBIS) implementation at all schools.
Evaluate Student Study Team (SST) process district-wide for at-risk students.
Utilize supplemental curriculum to support students at-risk in Math for grades K-8.
Continue to provide technical support for ATSI schools and schools at-risk via the district’s designated intervention support
team.
Provide staff training to ensure students are properly supported on the appropriate path to graduation through either a
certificate of completion or a diploma.
Maintain increased access to high school library/media centers.
Pilot best practices for online course offerings to assist students in meeting graduation requirements.
Continue to provide middle school Geometry staffing to ensure access for qualified students and to reduce class size in other
levels of math.
Enhance and support an Advancement Via Individual Determination (AVID) system in order to close achievement gaps and
prepare students for college and other post-secondary opportunities, including but not limited to the following: Professional
development, summer bridge classes, tutors, and AVID curriculum.
Provide district leadership to support AVID.
Provide an AVID Teacher on Special Assignment (TOSA) to assist with implementation at all sites.
Continue to support AVID by providing professional development for AVID tutors.
Facilitate support for AVID demonstration showcase and emerging showcase schools.
Provide additional resources during the school day and after school to support English learners.
Sustain and enhance instruction for Designated English Language Development (ELD) at all elementary school sites through
hourly teachers and provide an additional two hours per day of integrated coaching and instruction.
Improve language instruction, interaction, and monitoring within designated and integrated English Language Development
(ELD).
Continue to sustain and enhance instruction for Designated English Language Development (ELD) at all secondary school
sites by providing designated ELD sections.
Administer an enrichment summer school for English learners, low income and foster youth in grades K-5.
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Increase the proficiency of staff in effective Integrated and Designated English Language Development (ELD) instruction in all
core content areas.
Provide release time for curriculum development and refined pedagogical practices to support English learners in accessing
the newly adopted English Language Arts materials to ensure students' progress toward mastery of the California English
Language Arts/Literacy standards.
Support English learners who are new to the country speaking a language other than English.
Implement supports and services to address the needs of Long-Term English Learners (LTELs).
Continue to provide a preschool program to support student achievement.
Assist Title I schools with additional funding to offer varied services including, but not limited to: Intervention, class size
reduction, support materials, professional development, transportation, community liaisons, and other services.
Provide professional development opportunities to assist staff with strategies and supports for at-risk youth.
Provide district support to meet the needs of low income, foster youth, and at-risk students at schools through the use of
instructional coaches, professional development, direct instruction, community liaisons, consultants, and instructional
materials.
Continue providing autism specialists, behavior specialists, and nurses/health clerks at high impact schools to offer additional
support for Students with Disabilities, low income, English learners and foster youth.
Expand the collaboration between the English Language Development (ELD) staff and Special Education staff to
appropriately meet the needs of English learners with disabilities.
Continue to address the needs of English learners, foster youth, low income, and Students with Disabilities through the use of
district-wide strategic inquiry discussions.
Provide transportation services to support homeless students.
Continue to provide tutoring for homeless students.
Monitor participation of homeless in summer enrichment programs and those provided with music supplies. Create a report of
progress.
Provide clerical support for the homeless student program.
Continue to provide additional staff to support homeless students, including a McKinney Vento liaison.
Bolster during the school day and after school for low income, foster youth, and homeless.
Facilitate case management, tutoring, counseling, transportation, and instructional supplies for foster youth.
Provide an After School Education and Safety (ASES) program for low income and at-risk students.
Develop systems to support the effective transition of students from different leveled programs (i.e., pre-school to elementary,
elementary to middle school, and middle school to high school.)
Continue to provide additional support at high impact schools to ensure attendance of English learners, low-income, and
foster youth is monitored and supported via Saturday School and attendance monitoring and follow-up visits.
Improve efforts to market the educational opportunities available through Saturday School.
Provide additional support at high impact schools to ensure attendance of English learners, low income, and foster youth is
monitored and supported via Saturday School and attendance monitoring and follow-up visits.
Continue to generate a monthly report to identify foster youth and provide timely services.
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PYLUSD has determined that using Supplemental funding to provide research-based, targeted services ensures not only
Unduplicated Pupils but all students, are provided with high quality academic and social-emotional support. For this reason,
Supplemental LCFF funds have further been allocated both district-wide and school wide to support low income, foster youth, and
English learners. While these actions are principally directed towards improved achievement with the Unduplicated Pupil population,
these strategies and processes are effective for everyone.
Research shows that the following practices are the most effective means of improving student achievement and closing the
achievement gap. John Hattie's ground-breaking study, Visible Learning, outlines the influences that are related to learning outcomes.
Hattie's multiple years of research and synthesis of over 1,200 meta-analyses serves as a model for teaching and learning. The highyield practices are the strategies Placentia-Yorba Linda Unified School District is proposing in the LCAP. Hattie's high-yield influences
are ranked by "Effect Size.'" An effect size of 0.4 is regarded as average or typical. Thus, actions with an effect size larger than 0.4
have a greater impact on student achievement. Hattie's research is supported by the National Education Association (NEA). This
association has identified researched-based best practices as "Strategies for Closing the Achievement Gap." Furthermore, in 2010,
"Proven Interventions to Increase Student Achievement of Poor and Minority Students" was published by the Center for School
Improvement and Policy Studies. This synthesis of research from what works in high-performing, high-poverty schools identified
research-based strategies.
The tables on the following pages outline how Placentia-Yorba Linda Unified School District is aligning the actions of the LCAP to
these research-based strategies:
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LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$16,140,307

7.78%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a school wide or LEA-wide basis. Include the required descriptions
supporting each school wide or LEA-wide use of funds (see instructions).
The Placentia-Yorba Linda Unified School District (PYLUSD) serves a 39% Unduplicated Pupil population (English learners, low
income and foster youth) that have generated a proportionate share of the total Local Control Funding Formula (LCFF) Supplemental
allocation, estimated at $16.1 million.
PYLUSD ensures these students are provided additional opportunities to achieve academic excellence in a dynamic learning
environment that prepares them for success now and into the future. The expenditures identified in the actions below will be targeted
toward this student population.
 Maintain Preppy Kindergarten classes at Rio Vista Elementary School to meet the needs of unduplicated students.
 Continue to provide intervention instructional support at Valencia High School to support the needs of Unduplicated Pupils.
 Provide additional personnel at elementary schools to support English learners, Students with Disabilities, and foster youth.
 Continue to provide additional office staff at high-needs schools to support unduplicated students and their parents.
 Continue to provide middle school math lab support for underperforming students.
 Strive to maintain lower class size at El Camino Real High School to better serve the needs of at-risk students while always staying
within contract limits.
 Establish a Math Lab Task Force to support mathematics programs.
 Research support mechanisms so more students can access Algebra II by eleventh grade.
 Provide curriculum and support for Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR UP)
classes for middle and high school at-risk students.
 Provide intervention classes for at-risk students at comprehensive high schools and Title I middle schools, including but not limited
to, Growth Engagement Achievement Readiness through Unity and Perseverance (GEAR UP) classes.
 Provide math intervention support.
 Provide additional support at Valencia High School to ensure the needs of English learners, low income, and foster youth are
monitored and supported.
 Provide staff training to ensure students are properly supported on the appropriate path to graduation through either a certificate
of completion or a diploma.
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Continue to deepen, enhance, and support an Advancement Via Individual Determination (AVID) system by providing professional
development. Continue to strengthen AVID implementation at six middle schools and three high schools.
Provide an AVID Teacher on Special Assignment (TOSA) to assist with implementation at all sites.
Continue to provide student support in tutorials with two AVID tutors per AVID section.
Continue to support AVID student awards and recognition.
Continue to strengthen AVID implementation at elementary and secondary schools by providing AVID coordinators at secondary
and leads at elementary for professional development, articulation, data collection, and certification.
Provide dedicated elective classes for college and career readiness and academic acceleration (AVID).
Provide AVID Summer Bridge Algebra Readiness Program for incoming freshmen district-wide to improve mathematical skills and
preparedness for Algebra 1.
Continue to support an AVID by providing professional development for AVID tutors.
Provide support for AVID demonstration showcase and emerging showcase schools.
Provide additional resources during the school day and after school to support English learners.
Sustain and enhance instruction for Designated English Language Development (ELD) at all elementary school sites through
hourly teachers and provide an additional two hours per day of integrated coaching and instruction.
Improve language instruction, interaction, and monitoring within designated and integrated English Language Development (ELD).
Continue to sustain and enhance instruction for Designated English Language Development (ELD) at all secondary school sites
by providing designated ELD sections.
Increase the proficiency of staff in effective Integrated and Designated English Language Development (ELD) instruction in all
core content areas.
Provide support services for English learners and their families.
Provide release time for curriculum development and refined pedagogical practices to support English learners in accessing the
newly adopted English Language Arts materials to ensure students' progress toward mastery of the California English Language
Arts/Literacy standards.
Implement supports and services to address the needs of Long-Term English Learners (LTELs).
Support English learners who are new to the country speaking a language other than English.
Continue to provide a preschool program to support student achievement.
Provide an English Language Arts and math summer school program to support the needs of second through fifth-grade students
who are at-risk of being retained.
Provide professional development opportunities to assist staff with strategies and supports for at-risk youth.
Provide district support to meet the needs of low income, foster youth, and at-risk students at schools using instructional coaches,
professional development, direct instruction, community liaisons, consultants, and instructional materials.
Continue providing autism specialists, behavior specialists, and nurses/health clerks at high impact schools to offer additional
support for Students with Disabilities, low income, English learners and foster youth.
Continue to expand the collaboration between the English Language Development (ELD) staff and Special Education staff to
appropriately meet the needs of English learners with disabilities.
Continue to address the needs of English learners, foster youth, low income, and Students with Disabilities using district-wide
strategic inquiry discussions.
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Provide transportation services to support homeless students.
Provide tutoring for homeless students.
Offer access to summer enrichment opportunities and provide music supplies for homeless students.
Provide additional enrichment opportunities and supplies for homeless students.
Provide clerical support for the homeless student program.
Communicate resources and services available for homeless families.
Provide additional staff to support homeless students, including a McKinney Vento liaison.
Provide additional resources during the school day and after school for low income, foster youth, and homeless.
Provide case management, tutoring, counseling, transportation, and instructional supplies for foster youth.
Continue providing autism specialists, behavior specialists, and nurses/health clerks at high impact schools to offer additional
support for Students with Disabilities, low income, English learners and foster youth.
Continue to expand the collaboration between the English Language Development (ELD) staff and Special Education staff to
appropriately meet the needs of English learners with disabilities.
Provide an After School Education and Safety (ASES) program for low income and at-risk students.
Provide additional support at high impact schools to ensure attendance of English learners, low income, and foster youth is
monitored and supported via Saturday School and attendance monitoring and follow-up visits.
Continue to generate a monthly report to identify foster youth and provide timely services.

PYLUSD has determined that using Supplemental funding to provide research-based, targeted services ensures not only Unduplicated
Pupils but all students, are provided with high quality academic and social-emotional support. For this reason, Supplemental LCFF funds
have further been allocated both district-wide and school wide to support low income, foster youth, and English learners. While these
actions are principally directed towards improved achievement with the Unduplicated Pupil population, these strategies and processes
are effective for everyone. Research shows that the following practices are the most effective means of improving student achievement
and closing the achievement gap. John Hattie's ground-breaking study, Visible Learning, outlines the influences that are related to
learning outcomes. Hattie's 15 years of research and synthesis of over 1,200 meta-analyses serves as a model for teaching and learning.
The high-yield practices are the strategies Placentia-Yorba Linda Unified School District is proposing in the LCAP. Hattie's high-yield
influences are ranked by "Effect Size.” An effect size of 0.4 is regarded as average or typical. Thus, actions with an effect size larger
than 0.4 have a greater impact on student achievement. Hattie's research is supported by the National Education Association (NEA).
This association has identified researched-based best practices as "Strategies for Closing the Achievement Gap." Furthermore, in 2010,
"Proven Interventions to Increase Student Achievement of Poor and Minority Students" was published by the Center for School
Improvement and Policy Studies. This synthesis of research from what works in high-performing, high-poverty schools identified
research-based strategies.
The tables on the following pages outline how Placentia-Yorba Linda Unified School District is aligning the actions of the LCAP to these
research-based strategies:
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LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$14,070,411

7.10%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a school wide or LEA-wide basis. Include the required descriptions supporting
each school wide or LEA-wide use of funds (see instructions).
The Placentia-Yorba Linda Unified School District (PYLUSD) serves a 37.1% Unduplicated Pupil population (English learners, low
income and foster youth) that have generated a proportionate share of the total Local Control Funding Formula (LCFF) Supplemental
allocation, estimated at $13 million.
PYLUSD ensures these students are provided additional opportunities to achieve academic excellence in a dynamic learning
environment that prepares them for success now and into the future. The expenditures identified in the actions below will be targeted
toward this student population.
 Maintain Preppy Kindergarten at Rio Vista Elementary School
 Provide additional administrative support at schools with high numbers of unduplicated students to support student needs
 Continue to provide District leadership to oversee and support instructional programs
 Provide additional support staff at high impact schools
 Continue to provide middle school math labs to support under-performing students
 Provide itinerant math teachers to elementary sites to provide instruction in mathematics and reduce class
 Provide high school intervention programs and transportation to ensure student safety at a high impact secondary site
 Provide District leadership and support for Advancement Via Individual Determination (AVID) program development
 Provide AVID tutors, sections, professional development, awards, and recognitions
 Continue to strengthen AVID implementation at existing sites
 Provide AVID Summer Bridge Algebra Readiness Program for incoming freshmen
 Provide research-based English Language Development (ELD) sections and support
 Conduct assessments to determine English learner progress and reclassification eligibility
 Provide a District English Learner Support and Assessment Center
 Implement professional development for Integrated and Designated ELD
 Continue to provide increased hourly intervention teacher support for ELD and academic interventions
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Continue AVID Excel to address the needs of Long-Term English Learners (LTELs)
Expand support for co-teaching and collaborative classes through on-going training at the middle and high school level
Provide additional support at Title I schools
Lower class size at targeted schools
Provide middle and high school intervention courses for students at-risk
Provide middle school Geometry staffing to ensure access for qualified students and to reduce class size in other levels of
math
 Provide enrichment summer school for English learners, low income, and foster youth in grades three through five and
explore expansion to additional grades







PYLUSD has determined that using Supplemental funding to provide research-based, targeted services ensures not only Unduplicated
Pupils but all students, are provided with high quality academic and social-emotional support. For this reason, Supplemental LCFF funds
have further been allocated both districtwide and school wide to support low income, foster youth, and English learners. While these
actions are principally directed towards improved achievement with the Unduplicated Pupil population, these strategies and processes
are effective for everyone.
Research shows that the following practices are the most effective means of improving student achievement and closing the achievement
gap. John Hattie’s ground-breaking study, Visible Learning, outlines the influences that are related to learning outcomes. Hattie’s 15
years of research and synthesis of over 1200 meta-analyses serves as a model for teaching and learning. The high-yield practices are
the strategies Placentia-Yorba Linda Unified School District is proposing in the LCAP. Hattie’s high-yield influences are ranked by “Effect
Size.’ An effect size of 0.4 is regarded as average or typical. Thus, actions with an effect size larger than 0.4 have a greater impact on
student achievement. Hattie’s research is supported by the National Education Association (NEA). This association has identified
researched-based best practices as “Strategies for Closing the Achievement Gap.” Furthermore, in 2010, “Proven Interventions to
Increase Student Achievement of Poor and Minority Students” was published by the Center for School Improvement and Policy Studies.
This synthesis of research from what works in high-performing, high poverty schools identified research-based strategies.
The tables on the following pages outline how Placentia-Yorba Linda Unified School District is aligning the actions of the LCAP to these
research-based strategies:
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to the completion of the LCAP template,
please contact the local county office of education, or the CDE’s Local Agency Systems Support
Office at: 916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding the local program(s), community demographics, and the overall vision of the
LEA. LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:


Schools Identified: Identify the schools within the LEA that have been identified for CSI.



Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.



Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.



Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum, an LEA must use the
applicable required metrics for the related state priorities, in each LCAP year as applicable to
the type of LEA. For the student engagement priority metrics, as applicable, LEAs must
calculate the rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All,” “Students with Disabilities,” or “Specific Student
Group(s).” If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools.” If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide,” “School wide,” or “Limited
to Unduplicated Student Group(s).” The LEA must identify one of the following three options:
 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “school wide.”
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served,” enter “Limited to Unduplicated Student Group(s).”
For charter schools and single-school school districts, “LEA-wide” and “School wide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “School wide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “School wide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools.” If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any school
wide or districtwide action(s)/service(s) supported by the appropriate description, taken together,
result in the required proportional increase or improvement in services for unduplicated pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a school wide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
 For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.


For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also, describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description of those services being funded and provided on a
school wide basis, and include the required description supporting the use of the funds on a school
wide basis:
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For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a school wide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low-income students, and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)
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