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BACKGROUND
• On September 17, 2018, in response to AB 1840, the Los
Angeles County Office of Education
(LACOE) established a team with the goals of implementing
the requirements of the new law through focused technical
assistance for the Inglewood Unified School District (IUSD).
SSPI

• Under the direction of Dr. Debra Duardo, Los Angeles
County Superintendent of Schools, the LACOE team is
implementing a supportive and targeted plan of action that
guides the District toward the goals of achieving long-term
stability and local control.
• On November 8, 2019, LACOE announced the appointment
of Dr. Erika Torres as the new County Administrator for the
Inglewood Unified School District, ensuring continued
progress toward local control and an intense focus on
providing a foundation for changing the course and
trajectory of Inglewood’s fiscal stability, academic
achievement, business operations, and compliance with
the requirements of AB 1840. These focus areas include:
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STAFFING UPDATES
• In January 2020, IUSD welcomed Norberto Perez, Inglewood Unified School District's new Executive
Director of Student Support Services and Operations. Mr. Perez brings extensive experience as a
site administrator and advocate for providing all students with safe, nurturing learning
environments.
• In November 2019, IUSD also announced the transition of Ms. Christine Dacanay from Interim Chief
Business Official (CBO) to CBO.
• In October 2019, IUSD officially announced its new Chief Academic Officer, Dr. Bernadette Lucas,
and its new Chief Human Resources Officer, Ms. Hedieh Khajavi.
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CURRENT STATUS
The summary below provides detailed descriptions of achievements to date for each focus area:
Budget and Business Operations
• Prepared a request for developer qualifications (RFQ) for the 22.6 acre site adjacent to Morningside
High School and the Woodworth-Monroe campus. The RFQ was released on January 28, 2020. The
issuance of the RFQ is an important milestone for Inglewood Unified. The district is looking to create
ways to generate revenue from under-utilized properties and help Inglewood thrive through
expanding opportunities for residential housing within the community.
• Attended the January Governor’s Budget Workshop and will schedule a School Services budget
presentation in IUSD during an upcoming Board Workshop.
• The 2019-20 First Interim Report includes revised estimates of the Local Control Funding Formula
(LCFF), State Revenues, other revenues, personnel costs, and other operating costs, known through
October 2019. The district’s general fund is projected to end the 2019-20 school year meeting the
state’s required 3% reserves for economic uncertainties.
• The district is providing reductions in operating costs and other budgetary measures to reduce its
projected operating deficit for 2020-21 school year. In order to build its reserves and to achieve
long-term fiscal solvency, beyond AB1840, the district must address more than the minimum
required level of reduction to the operating deficit required by AB 1840.
• Worked with IUSD leadership to prepare a “qualified” first interim budget that includes a 3%
reserve.
• Worked with IUSD leadership to identify realistic and achievable ongoing budget reductions that
support sound budgeting practices and will help the district attain fiscal stability.
• Developing contracts management protocols and procedures to monitor expenditures and reduce
reliance on external providers.
Board Governance and Policy
• Developed annual Board Governance calendar that identifies Board responsibilities and
activities month-by-month to prepare Board for future self-governance.
• The County Administrator is working with IUSD Board members to identify areas for
professional development and capacity building opportunities integral to supporting the
transition from State receivership to local control.
• Several district policies have been updated including child abuse, sexual harassment,
bullying, and charter schools. These updates reflect ongoing efforts to ensure all policies
are informed by changing laws and guidelines.
• IUSD cabinet and leadership teams are reviewing the 2019 FCMAT standards to develop
strategies and procedures that reflect recommendations pertaining to each focus area.
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Facilities
• The district selected a demographer to generate enrollment projections and help determine options
for school consolidation.
• The facilities department reviewed staffing at Woodworth-Monroe TK-8 Academy to more efficiently
use space. Title reports and appraisals are being prepared to help determine the highest and best use
of the Woodworth site.
• IUSD retained an architect to determine the feasibility and cost of relocating the football field,
baseball field, and Continuation HS functions on the Inglewood HS/City Honors site.
• In collaboration with IUSD, support the development of a Plan that meets one of the AB 1840
mandates and provides a road-map for right-sizing the District and improving facilities.
• In collaboration with District leadership and ITA members, conducted site visits to elementary,
K-8 schools, and high schools to assess facilities and ongoing facility projects.
• Worked collaboratively with the IUSD Facilities, Maintenance & Operations, and Transportation
(FMOT) Director on Williams Legislation and inspections, corrective
actions, and prioritizing service calls and critical repairs.
• Worked collaboratively with FMOT Director on professional development and workshops for
Maintenance and Transportation.
• In collaboration with District leadership, survey sites to determine options for increasing efficiencies.
• Working in partnership with FMOT leadership, work to increase District oversight and contractor
accountability for Measure GG and LAWA projects.
• In collaboration with District's legal counsel, explore options to maximize revenue from potential
surplus properties.
Human Resources
• Actively recruiting for certificated and classified vacancies. The team
participated in the January 2020 MLK parade and distributed recruitment fliers.
Schools will also send recruitment fliers home to parents.
• Completed one-on-one meetings with all principals to plan for staffing based on
2020-21 projections. During the meetings, principals shared their staffing needs
and plans to continue serving our students within fiscal limitations. Cabinet is
reviewing staffing for the 2020-21 school year and will meet with labor partners
to discus the projections.
• Coordinated IUSD's 2019-20 Employee Wellness Fair, which
includes health and wellness resources, biometrics screenings,
and healthy food samplings.
• Started the re-engineering of the recruitment and
selection process and job description revisions.
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School Safety and Maintenance
• Working with the Inglewood Police Department and IUSD school police to
coordinate support for IUSD schools and ensure thorough, quick, and positive
responses to our school sites. Through the collaborative efforts of our Board
and staff, along with Inglewood's Mayor, James Butts, and Inglewood's Police
Chief, Mark Fronterotta, we are exploring partnership opportunities to improve
campus safety and training for staff including active shooter training, school
safety plan review, and emergency procedures for staff.
• Working with IUSD’s HR Director on the coordination and support of the Safe
School Plans. The team is training principals and preparing documents and
templates to assist in the organization and submission of the plans. It is our goal
to ensure the plans are well-communicated and students and staff have
practiced and internalized emergency preparedness procedures.
• In consultation with the IUSD administrative team, school site visits were
conducted to take a closer look at emergency response, preparedness and site
access. The LACOE team will continue to work closely with IUSD leadership to
develop protocols and ensure that all emergency bins are up to date and
stocked with the necessary supplies, and school sites have the necessary
resources for emergency/crisis response.
• LACOE continues to work collaboratively with Facilities/Maintenance and
Operations to discuss work orders, immediate repairs, and possible
consolidation.
• Principals continue to use the newly developed template letter which
communicates the District’s policy on bullying and reiterates behavior
expectations. The letter was sent out to all parents in English and in Spanish.

California Collaborative for Educational Excellence (CCEE)
• Facilitated training for instructional coaches and program specialists to engage
special education teachers in implementing Journeys for special day classes.
• Finalized a draft of the Extended School Year (ESY) Handbook, which was
submitted to IUSD Special Education leadership to use in their planning and
training for ESY 2020.
• Held meetings with program specialists to develop their capacity in writing high
quality IEP goals to provide guidance for teachers and principals.
• Worked closely with four site principals to support their monitoring of
instruction towards meeting IEP goals.
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Educational Services
• Provided principals with English Language Arts professional development on our core
adopted literacy programs and teaching writing and facilitating the analysis of student
writing. Principals examined and discussed student work from their schools and calibrated student
writing. Principals also engaged in discussion regarding the recent FCMAT report
to provide input and become empowered to act as messaging ambassadors.
• Engaged principals in our first learning walk at Woodworth-Monroe's Middle School. The
focus of this walk is to identify elements of the district's adopted literacy program,
Collections, and effective instructional practices. Going forward, site visits will be ongoing.
• Inglewood High School has been recognized as an AVID (Advancement Via Individual
Determination) Certified School, offering programming designed to prepare students for
college success. We commend Inglewood High School for their dedicated work.
• Provided ongoing Cognitive Coaching professional development for district literacy
coaches in support of the district adopted coaching model.
• Developed a process and schedule to ensure ongoing monitoring visits to district authorized
charter schools.
• Worked with IUSD and CCEE to help create a coherent theory of action based on standard-aligned
curriculum, sound instructional practices, targeted intervention, focused professional development
and the use of district-wide common assessments.
• Worked with IUSD and CCEE to develop a Professional Development Plan aligned with standardsbased instruction, materials, and District-wide assessments.
• Worked with IUSD and CCEE to develop and implement two sessions of a week-long Summer
Professional Development for Elementary and Secondary teachers on the District’s core curriculum.
The Summer Professional Development included break-out sessions, hands-on training,
opportunities to review the District’s assessment data, and planning for the upcoming year.
• Conducted a 3-day Administrators Retreat in the summer that provided training on the District’s
core curriculum and ways to support teaching and learning as instructional leaders. The retreat also
included training around other district priorities such as, School Safety, Enrollment and Attendance
and Employee Evaluation.
• To support the health and safety needs of all students, focused on ensuring immunization
compliance and organized services to support the health needs of students in collaboration with
the Director of Student Support Services; Co-led school nursing professional development trainings.
• Supporting the Community Schools Initiative at Morningside HS to provide services to address the
needs of the whole child.
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Innovative Partnerships
• Project Lead the Way is providing our K-12 students with an engaging Engineering Pathway program
at 3 school sites (Morningside High School, Woodworth-Monroe Elementary/Middle School, and La
Tijera Elementary/Middle School). Students have the opportunity to develop essential problemsolving skills through this extended pathway through partnership with El Camino College.
• Film and Animation is a CTE Pathway within IUSD for high school students to learn about multiple
careers in the industry. With an on-site production lab and union certification courses available,
students are introduced to computer animation, film production, technical theater and set design,
and audio/video fundamentals.
• First Robotics engages all our high school students in the rigors of science and technology combined
with sports competition. Students participate in this mentor-based program to build their skills in
STEM, leadership, and teamwork.
• City Year provides intensive support to students who are experiencing academic challenges,
including academic coaching and behavior intervention. City Year is currently serving 2 school sites
(Monroe Middle School and Crozier Middle School).
• MESA (Mathematics, Engineering, Science Achievement) is a college preparatory program focusing
on supporting students in STEM-based subjects. MESA currently supports 3 of our school sites
(Morningside High School, Monroe Middle School, and La Tijera Elementary/Middle School).
• Cambridge program is supporting City Honors College Prep High with an international pre-university
curriculum and examination preparation, emphasizing the value of a broad and balanced study.
• ACE Mentor program offers after school enrichment by engaging students at Morningside High in
careers related to architecture, engineering, and construction.
• Dual Enrollment is offered for all our high school students through courses at El Camino College.
Courses are offered at the high school campuses as well as the El Camino College campus, allowing
students to earn both high school and college credit.
• South Bay Workforce Investment Board (SBWIB) is a program designed to support IUSD in creating,
improving, and expanding CTE courses, programs of study, and pathways for students transitioning
from secondary education to postsecondary education, and on to living-wage employment. Such
workforce programming includes youth employment training, supporting students in learning about
teaching careers, and after school assistance to high school students.
• Athletics programs within IUSD offer competitive sports-based opportunities at the middle and high
school levels, including soccer, baseball, basketball and football.
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Special Education
• Worked to reconcile Aeries and Special Education Information System (SEIS) data, in collaboration
with IT, to prepare for CALPADS certification. For the December 2019 certification, our IT and
Special Education teams collaborated toward the goal of zero errors. In order to make this effort
possible, the Adult Transition students have newly created course schedules in Aeries, now
allowing IUSD to receive ADA.
• Continuing to develop the instructional culture to encourage and increase expertise in supporting
students receiving Specialized Academic Instruction (SAI). Toward this end, the instructional
coaches and the special education program specialists are planning to co-present during the allday February 14th professional development.
• Conducted CDE Corrective Action trainings at Payne, Kelso and Bennet-Kew school sites. The
trainings have been updated and tailored to special educators and general educators. In addition
to the three sites, all service providers were trained.
• To better understand procedures, as well as provide job-embedded support, the LACOE support
team is attending IEP meetings along with IUSD staff.
• Refined the department's IEP Tracker and discussed at the weekly Program Specialist meeting.
Each week prior to the meeting, the Program Specialists complete the tracker for each of their
school sites to capture weekly compliance data.
• Legal Counsel Jennifer Chamberlain is working with the IUSD team to develop an internal dispute
resolution process with the goal of reducing the costs associated with complaints and litigation,
and also to preserve the relationship between families and IUSD.
• Created an updated IEP cover sheet to ensure there is a
standardized system for case managers to review all the
pertinent items prior to submitting an IEP, and to clarify items
or assessments being requested by the team in order to
provide Free and Appropriate Public Education (FAPE).
• Collaborated with Student Support Services around the Student
Success Team (SST) process to standardize the District’s
practices. The leadership groups are working with stakeholders
to create a meaningful process for students and staff with the
intention of supporting high quality first instruction and
lowering the number of initial referrals.
• Visited “model” autism classrooms with the San Gabriel Valley SELPA staff. As the IUSD team plans
to “take-back" several students from SELPA Regionalized Programs, we will be developing
programs to support the moderate/severe students and families of Inglewood.
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Student Support Services
• Bennett-Kew Elementary School's second and third grade students participated in an essay
contest about the District’s attendance campaign and how excellent attendance will help
them in achieving their dreams. Essay contest winners were announced at an assembly at
Bennett-Kew, where every second and third grade student was surprised with a bicycle,
helmet, and lock donated by the Los Angeles Chargers and Bikes for Kids Foundation.
• Held a holiday professional development in December for the Student Support Services
team. The session focused on self-care and compassion fatigue, where staff also engaged in
team building activities.
• Conducted school site visits alongside LACOE Positive Behavior Intervention Support
(PBIS) staff, to identify current PBIS strategies being implemented as well as additional
support needed. Conversations were facilitated with school site principals and PBIS team
regarding history of PBIS implementation and plans for PBIS kick-off events and student
recognitions.
• The Counseling team received training on LACOE's Educational Passport System
(EPS). EPS is a system that houses academic records for foster youth and allows districts
across the county to access records for this population of students in a timely and efficient
manner. Additional training is forthcoming for data management staff.
• Facilitated a monthly resource panel; a forum for schools to discuss students who are truant
and receive support in case planning and follow up. During resource panel, 5 cases were
presented by Worthington Elementary. The school site presented on its efforts to intervene
by conducting parent conferences, SART meetings, and facilitating linkage to resources.
• Co-facilitated a discussion with ITA and Bennett-Kew Elementary regarding student
enrollment and recruitment strategies. The team is planning Student Outreach Days and
Open Houses in the upcoming months.
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Student Support Services (continued)
• In support of the District’s attendance campaign, the L.A. Chargers recorded a phone
message reinforcing the importance of attendance in IUSD. The message was sent in
October to all parents/guardians, communicating our attendance goal of less than 7
absences all year.
• IUSD invited students to submit original artwork representing the attendance
campaign-"Every Student. Every Day.". An online voting ballot was sent to all District
staff and Board members to determine the winner. Out of 160+ art submissions, Jada
McFarlin from Crozier Middle School was announced as the winner and recognized at
the November Board meeting.
• In October 2019, the second Student Outreach Day was conducted at Morningside High
School. IUSD, LACOE, Morningside HS, CalPro, L.A. Education Partnership and the Social
Justice Learning Institute joined together to visit over 65 homes.
• Continues to facilitate monthly School Attendance Review Board (SARB) hearings.
During SARB, the panel addresses the needs of students and families who are referred
by providing recommendations of interventions and connecting them with appropriate
services.
• Continues to support monthly professional development for Counselors, focusing on the
strategies and activities that support the CA Standards for the School Counseling
Profession. Professional development meetings have included topics such as absence
prevention and early intervention strategies and suicide prevention protocol and
procedures.
• Through a collaboration with the Department of Mental Health, Student Support
Services began offering a series of training opportunities focusing on mental health
support and trauma-informed care.
• The Health Services team conducts monthly professional development, focusing on
protocols and procedures for students with critical health needs. Student Support
Services is partnering with LACOE’s Community Health and Safe Schools to provide
ongoing training to our health services staff.
• Developed an Attendance Improvement Toolkit with sample letters, School Messenger
scripts, PowerPoints for Parents, and flyers for schools to customize for their school
community.
• Developed an Attendance Improvement Implementation Plan template for all school
teams to customize according to the school community’s needs.
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Data and Evaluation
• Held a district-wide meeting to discuss the state of data within IUSD. The team
presented on the importance of data, accountability, and the role of IT and data
management staff. The data team continues to check in with principals and data
management staff to collect pertinent information about their individual
operations. This reset is critical to ensuring that our data is as accurate as
possible so that it may be used to advance student achievement, wellness,
support, and recovery.
• Working with LACOE Aeries experts to develop student withdrawal/exit reports
for use by the Student Support Services team to understand student mobility
and enrollment changes.
• Continue to provide monthly attendance profiles to share with principals and
district staff. The individualized school level profiles include data on monthly
student enrollment as well as attendance rates by grade, chronic absence, and
estimated revenue loss due to student absences. Student Support Services
continues to encourage principals to intervene with students who demonstrate
high rates of chronic absenteeism through phone calls, home visits, parent
conferences, and SART meetings.
• Working with the Child Development Center (CDC) to identify areas of support
to address the State of California Summary Findings. The team developed new
forms to track student enrollment and attendance, family fees, special
education, and monthly meal counts. Training tools will be developed to
support CDC staff in utilizing these new systems for tracking and monitoring.
• Developed a marketing tool, “At-a-Glance”, for IUSD that includes various data
points such as enrollment, demographics, CA Dashboard metrics, school level
enrollment, year-to-date attendance, and charter school data.
• Continued work with members of the Special Education Department and
support team, to review budget practices and the use of the tools developed to
track monthly costs and identify needed modifications.
• Collaborating with District leadership from Information Technology and
Education Services to understand district practices and overall needs. The newly
formed data support team led by IUSD’s Chief Academic Officer, Dr. Bernadette
Lucas, is working to ensure there is a clear connection in how the district uses
data and technology, that instruction is data-informed and driven, and our
systems reflect the needs of our stakeholders.
• Collaborated with IUSD Student Support Services to map community resources
within IUSD boundaries. This first effort of mapping included documenting
services for parenting, mental health, substance abuse, after school
programming, sports, and employment. Follow up includes additional
professional development for Student Support Services to continue building and
adding data elements for internal use.
11

LOS ANGELES COUNTY OFFICE OF EDUCATION | Inglewood Unified School District Progress Report

LACOE SUPPORT TEAM
ADMINISTRATIVE LEADERSHIP

Dr. Erika Torres was appointed County Administrator, leading the development of IUSD's action plan that
prioritizes the FCMAT comprehensive review recommendations and addresses AB1840 compliance
requirements. Under her leadership the LACOE team has assisted with systems support, capacity building, and
strategic implementation of long-range recovery plans.

IMPROVED INSTRUCTION

Dr. Morris and Ms. Brown were hired in September 2019 to support the IUSD instructional program focusing
on quality first teaching, professional development, leadership development, and monitoring student
progress.

FACILITIES

Dr. Watson-Davis was hired in March 2019 to support IUSD Facilities oversight, monitoring the facilities plan,
school operations and school and community safety. Mr. Christensen joined the team in September 2019. He
will support District staff by assisting with the surplus property process and management of the Measure GG
and LAWA Projects.

BUDGET AND BUSINESS OPERATIONS

Dr. Castelo Alferes was hired in March 2019 to support IUSD child welfare and attendance support to ensure
the development and implementation of District procedures related to attendance recordkeeping,
enrollment, and policies that address the unique needs of specialized populations.

DATA AND EVALUATION

Ms. Naranjo and Dr. Neal were hired in May and June 2019, respectively, to support IUSD systems and ensure
fluidity and accuracy of data collection and reporting in the areas of Special Education, Student Information
Systems, Early Education, Geospatial Analysis, and Enrollment. There is a need to standardize procedures for
entering, reconciling, and interpreting data and build capacity to use data to drive ongoing improvements.
LACOE thanks CCEE for funding one of these essential positions.

SPECIAL EDUCATION

Ms. Locklear began in September 2019 to support IUSD Special Education, focusing on systems, compliance
monitoring, policy development, and professional Development. LACOE thanks CCEE for funding this
essential position. Ms. Chamberlain joined the team in September 2019. Ms. Chamberlain will focus on
developing and revising policies and protocols in special education to ensure legal compliance. She will also
provide trainings and monitor progress on commonly litigated legal issues within the district. Mr. Mura joined
the team in October 2019 to support IUSD special education finance, focusing on revenues, expenditures,
processes and accountability particularly in the areas of contracts, billing and payment for special education.

