MORENO VALLEY UNIFIED SCHOOL DISTRICT
The Single Plan for Student Achievement
Vista del Lago High School
33-67124-3331071
CDS Code

Date of this revision: 4/2018
The Single Plan for Student Achievement (SPSA) is a plan of action to improve student academic performance by
coordinating all educational services and resources.
Pursuant to California Education Code (EC) Section 64001 and the Every Student Succeeds Act (ESSA) schools that
receive state and federal funds through the Consolidated Application and Reporting System (CARS) and ESSA funds
consolidate all school plans into the Single Plan for Student Achievement (SPSA).
For additional information on school programs and how you may become involved locally, please contact the following
person:

Contact Person:
Position:
Telephone Number:
Address:
E-mail address:

Erik Swanson
Principal
951-571-4880
15150 Lasselle Ave.
Moreno Valley, CA 92551
eswanson@mvusd.net

The District Governing Board approved this revision of the School Plan on June 26, 2018.
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II. School Vision and Mission Statements
Vision Statement: The vision of Vista del Lago High School is to create a Collaborative Culture of EXCELLENCE through
academic rigor, instructional best practices, and technology so that all students can apply academic knowledge, critical
thinking, and communication skills to their future lives in the global community.
Mission Statement: It is the mission of Vista del Lago High School to create a culture of excellence.
School Values: Respect, Achieve, Value, Engage, Never Give Up, Succeed
School Motto: Take care of yourself, take care of each other, take care of the school.
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III. School Profile & Demographics
The academic program at Vista del Lago is organized into several outstanding programs and career pathways: Visual and
Performing Arts (VAPA); Pre-Engineering; Information Technology and Business; and Health Academy. Funds provided
through the Carl Perkins Grant are used to help in the set up of Vista del Lago's pathway offerings. Pathway leads have
secured additional funding in recent years through other available grant resources. Students enrolled in pathway
programs receive instruction in the required core areas of English, mathematics, science, social science, physical
education, and in chosen electives related to their pathway discipline. In addition, Vista del Lago is proud of our
successful and growing AVID program which prepares students for acceptance into college and equips students with the
necessary skills to successfully graduate from college.
Multiple and varied interventions are provided to help students who are at risk. This includes, but is not limited to,
providing academic, social, behavioral, and emotional support to foster youth, low-income students, special education
students and English Learners, along with all other subgroups. Such interventions include Read 180, AVENTA,
MyAccess, Saturday School for academics, before- and after-school tutoring, Achieve 3000, Khan Academy, English
Language Development, English 3D (AALD), Shmoop, and a variety of behavior support opportunities. We are constantly
seeking new ways to improve our school program, provide in-school interventions for students and increase student
learning in and out of the classroom.
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IV. Comprehensive Needs Assessment Components
SPSA Evaluation
Requirements: Title I regulations require the SSC of a school receiving Title I, Part A funds to annually develop, review,
update, and approve the SPSA as well as to monitor and evaluate the implementation of, and results achieved by, the
Title I programs. The school must revise its SPSA as necessary based on the results of the evaluation.
Actions/Activities (Strategies)

What is working

What is not working

Modification based on
evaluation results

1. AVENTA Credit Recovery
Program

We have had 234 classes
passed at this point and
156 in progress. This
year's student count has
reached 223. The pass
rate averages around
90%.

Many students still need to
take credit recovery to
make up for failing or low
grades the first time a class
was taken during the
traditional school day.

Continue to offer a similar
number of sections as
what we offered in the
2018-2019 school year
with district support.
However, have a strong
focus for 9th and 10th
grade students on passing
classes the first time to
avoid the need for credit
recovery.

2. Workshops for parental
involvement

Parent involvement in
activities has increased
noticeably this year. We
have had full rooms of
parents at our Back to
School Night, collegeinformation nights, awards
programs, sports events
and school meetings.

Our parent involvement is
still not as high as we
would like and we will
continue working on
increasing parent
involvement.

Offer more programs for
parents that occur both
inside and outside the
school day. Provide
awards to parents and
students in order to
increase attendance at
parent/school events.
Parents can be
encouraged to utilize
online resources to
support their students
through directed links on
our school website and
through the Raven's Call
student newspaper.
Explore options to update
the idea of a Parent
Resource Center.

3. Instructional Technology

More students have
access to online activities,
digital lessons, researchbased writing via
Chromebooks, and online
assessments.
Chromebooks have been
supplied for every student
on campus.

Teachers also have been
offered additional training
on using technology during
instruction at the district
level.

Chromebooks supplied
and made available to
every student to be used
at school and outside of
school starting in March
2018. Monitor data points
for all online resources
and intervene to increase
student achievement as
needed.
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4. Tutoring in AVID and Math

Use of tutors after and
We would benefit from
before school helps those having additional tutors in
students who need
math and ELA classes.
additional assistance get
clarification on
assignments.

Continue with AVID tutors
and increase tutors to
teach beyond the AVID
classrooms, for example,
during lunches, and after
school. National Honor
Society also provides
tutoring. The district is
also offering to provide
math tutoring services to
our math classrooms.

5. Professional Development
for teachers which also
required increased use of
subs

Teachers have learned
about the instructional
shifts demanded by CCSS
through professional
development opportunities
(release time, Innovate
Ed, conferences). English
and math Innovate Ed
days are teacher directed
and based on site needs.

Teachers indicate a need
for more professional
autonomy and peer support
when working in PLC's
while also improving PLC
practices. Administrative
direction will still be
provided for these days,
that also honor the
commitments made in the
restructuring plan.
Teachers are concerned
that the frequency and
quality time put forth into
PLCs has diminished.

Continue with Innovate Ed
as funded by the district in
a manner that supports
the instructional needs of
the site. Cohorts of
teachers will be reevaluated every year for
effectiveness. They will
continue to meet on an
ongoing basis to plan
lessons, review common
assessments and meet
during Innovate Ed days.
Also, build into the
calendar release time for
teachers to meet with likesubjects for PLC planning,
frequently enough to
precipitate common
assessments and affect
positive change.

6. Supplemental materials in
math and language arts to
reinforce the CCSS.

Teachers have been able
to review and select Math
textbooks for Integrated
Math. Teachers were also
able to purchase math
software and alter the
ELA portfolio process
annually to reflect college
and career goals.

Need more materials that
align with the CCSS and
the MAP assessments,
including Performance
Tasks. Newsela has
expository text and
MyAccess has helped
teachers better align writing
to the CCSS. Other types
of software like CiteSmart
are being utilized to raise
rigor of instruction and
intervene in math and
language arts. With the
new SpringBoard textbook
adoption for ELA, teachers
have identified a need for
novels and non-fiction
books to supplement the
classroom instruction.

Consider purchasing
additional materials that
support the CCSS in both
ELA and Math. Budget for
online software programs,
such as Achieve 3000,
Newsela and Read 180
for use with struggling
learners in order that they
can access at the higher
level of rigor required by
the CCSS. Monitor data
points in PLCs and
administrative monitoring
will occur as well.

Conclusion: A narrative describing what worked or did not work and the modifications or changes that the school has
made to improve the academic achievement of students.
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Comprehensive Needs Assessment Components
A. Data Analysis
I. English-Language Arts
The CAHSEE was removed as a graduation requirement by the State of California during the 2014-2015 school
year. However, in order to improve proficiency on the SBAC and AP tests, the following recommendations have
been made:
•

Strengthen the teaching of all teachers to improve first instruction. This will be done with peer-to-peer coaching and
through professional development.

•

Further utilize Saturday School as an academic intervention.

•

Retain collaboration period for Resource teachers in English Language Arts classes.

•

Continue to provide skills classes for students who are struggling in ELA based on low grades, MAP testing data,
CELDT data, teacher recommendations, RI test scores, and CAASPP scores.

•

Continue to offer the Read 180 block periods to provide extra-assistance in basic reading strategies for students
whose grades, NWEA MAP scores, RI scores, and teacher input indicate a need for remediation.

•

Continue to offer Achieve 3000 to offer reading support for students below grade level.

•

Continue to offer 3D to offer reading support for students who are long-term English learners.

•

Continue to provide accommodations and modifications for students with disabilities documented in their IEP.

•

The subgroups with the lowest proficiency rates are the English Learners, African-Americans and SWD. These
subgroups, in addition to foster youths, will be a priority for interventions.

•

Provide students with rubrics and criteria for assessments prior to receiving assignments.

•

Provide timely feedback to students following receipt of assignments and assessments.

•

BARR for ALL 9th-grade class levels to address passing rates, connection to school, etc.

•

Continue Health Academy interdisciplinary lessons with rigorous writing elements from each core class.

•

Continue to provide accommodations and modifications for students with disabilities documented in their IEP.

•

Parent English Nights will be provided to support instruction at home.
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II. Mathematics
Math continues to be an area of focus and concern. With the Integrated Math courses, students continue to
struggle as they did with Algebra. A need exists to further align instruction to the rigor of the Common Core and
to utilize strategies that reflect the Standards for Mathematical Practice and to provide early interventions for
students who are struggling in the area of math.
Recommendations:
•

Provide professional development and PLC time for math teachers to continuously strengthen math instruction.

•

Provide online resources and tools that can help students with math concepts that require support.

•

Hire AVID tutors to provide additional assistance.

•

Continue to provide tutoring in all math courses before and after school.

•

Parent Math Nights will be provided to support Math instruction at home.

•

Utilize Shmoop, MAP data, IABs, and other diagnostic tools to identify students who are at risk of not passing the
math classes or scoring proficient on the SBAC and inform instruction.

•

Continue to provide accommodations and modifications for students with disabilities documented in their IEP.

•

Provide students with rubrics and criteria for assessments prior to receiving assignments.

•

Provide timely feedback to students following receipt of assignments and assessments.

•

The Math Department will also be participating in the BARR program, which has so far this year helped reduce the
number of "F's" in Integrated Math I for the freshmen class.

•

Continue to utilize EL aides in the mainstream classrooms.

III. English Learners
AMAO 1: Information not available.
AMAO 2 percent met student with less than 5 years of EL instruction: Information not available.
AMAO 2 percent met for students with more than 5 years of EL instruction: Information not available.
AMAO 3: Information not available.
AMAO 3: Information not available.
•

Estimated reclassification rate of 27.7% for the 2016-2017 school year.
Recommendation:

•

Provide Parenting classes to parents of ELL students.

•

Increase parental support for ELL students by use of phone dialer, website, marquee, parent meetings/trainings, and
morning announcements.

•

Encourage, inform and educate parents regarding graduation requirements, importance of school attendance, and
post-graduate opportunities for students.
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•

The testing environment will be modified to help ensure student scores accurately reflect their abilities. The testing
period will be during the school year and conducted over a several-day period allowing for testing in smaller groups.

•

Data Chats for English Learners will be promoted school-wide during announcements to emphasize the significance
of the test.

•

Recognize reclassifications with awards and celebrations.

•

Maintain instructional assistant support.

•

Incorporate academic language strategies, including reading, writing and speaking in ALL classes.

•

Maintain separate ELD 1, 2 and 3 classes to support students' diverse needs at each level of language acquisition.

IV. Students with Disabilities
•

Mainstreaming programs continue to improve student's growth; therefore, these programs will continue for 2018-19.

•

Ninth grade SDC students are enrolled in Algebra Readiness classes.

•

Special Day Classes will continue to use the same core material as general education classes.

•

READ 180 for students in the Far Below Basic, Below Basic and Basic bands will continue.

•

Special Education continues to offer a spectrum of services to ensure Free and Appropriate Public Education in the
least restrictive environment, from Mild to Moderate disabilities, as well as, Moderate to Severe students.

•

The RSP model delivers a range of services from minimum weekly pullout to daily RSP Skills support classes.

•

Paraprofessional staff will continue to play an important role in delivering services.

•

The Instructional Assistants' assignment may vary from helping general education teachers in the regular classroom
environment to full-time one-on-one assistance for students with more severe disabilities.

•

Provide students with rubrics and criteria for assessments prior to receiving assignments.

•

Provide timely feedback to students following receipt of assignments and assessments.
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B. Surveys
I. Staff Surveys
The staff participated in a restructuring survey and an additional SPSA survey this. The data and input was used
to help determine the direction and expenditures for the 2018-2019 school year.
II. Parent Surveys
Parent survey was conducted and data collected used to help determine the direction and expenditures for the
2018-2019 school year.
III. Healthy Kids Survey or other student survey
As a result of the Healthy Kids Survey responses from the 2018-2019 school year, the Guidance Department will
continue to operate group sessions on Alcohol, Tobacco and Drug intervention for students who have been
identified with problems in these areas. AVID students were surveyed regarding their involvement in the AVID
program.
IV. Other Surveys
A Needs Improvement survey was distributed to department chairs for input on the efficacy of current programs.
C. Classroom Walk-through Observations
Formal lesson observations and informal classroom visits are conducted by site administration to ensure fidelity to
standards-based instruction, student engagement, alignment to the Common Core State Standards, and to ensure
that student academic needs are being met. Information collected by classroom observations becomes another
critical component of school-wide assessments to improve teaching strategies and drive instructional decision-making
within the broader context of the school's Professional Learning Community Goals and Mission.
D. Student Work
Departments are working together to discuss common assessments and student achievement data for students in
individual subjects within departments. An essential next step is that class-alike teachers meet on a regular basis
within limits of the days dedicated to PLCs to plan common lessons based upon key standards, collaborate on the
process of designing of common assessments and then cultivate plans for next steps based upon the Common
Assessments. This will be a focus for the 2018-2019 school year.
Common grading practices and rubrics may be used to analyze the results of the common assessments. With the
implementation of the NWEA MAP assessments that are administered three times a year, teachers will be able to use
MAP data to determine areas of student need for intervention and academic growth. Student work (student
performance) is used to inform instruction and to determine next steps, re-teaching, re-testing, and intervention
strategies. Provide students with rubrics and criteria for assessments prior to receiving assignments. Provide timely
feedback to students following receipt of assignments and assessments.
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V. Description of Barriers Related to School Goals and Proposed Resolutions
Several barriers exist that we must strive to overcome. Below is a description of the barriers and proposed resolutions:
Increasing academic culture among incoming students, including the ability to persevere, set academic goals, and
maintain an organized system of completing assignments. (New Raven Night, Freshman Symposium, English department
college/career plan, BARR, planners)
Increase a systematic structure for screening and use of student achievement data for interventions and assigning
interventions as appropriate. MAP and IAB data to be an essential part of this structure. (AAIIAC analyze MAP and
CAASPP scores for all incoming students used to help identify likely need for reading and math support.)
Increase a collaborative culture between staff members in the form of high-functioning PLCs, including department-driven
data analysis, to increase instructional rigor and common strategies across campus. (Innovated Ed expanding to include
History in addition to Math and English; Administrative classroom walk-through's to be conducted on a regular basis to
monitor the implementation of the instructional programs. Walk-through information will be shared with staff. Increase
celebrations for recognizing successes among educators. AAIIAC helps facilitate professional development opportunities.)
Increase availability of Common Core materials, activities and professional development for all staff members. (AAIIAC.
Increased offerings for district PD, English Dept. reading library expanded to match new textbook, Chromebooks available
to all students.)
Reduce negative disciplinary behaviors by continuing PBIS across the campus. (Continue PBIS implementation to
continue reducing negative behaviors and related referrals/suspensions, increase participation in PD for supporting
struggling students.)
Increase student accountability for maintaining a 2.0 or better through encouragement and support in the AVID program
"Cs or better." (BARR, student awards/rewards, academic assemblies, AVID)
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VI. Planned Improvements in Student Performance
The school site council has analyzed the academic performance of all student groups and has considered the
effectiveness of key elements of the instructional program for students failing to meet Academic Growth targets. As a
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of
student groups not meeting state standards:

Goal

Outcome

Goal 1:
All students proficient in 1 Increase the meets/exceeds standards rate in grades 3-8
and 11 SBAC ELA and Math by 5% annually.
literacy, numeracy,
critical thinking and
Progressively increase the number of students who meet
technology skills.
their expected growth as measure by the Achievement
2 Status Growth report in the areas of Reading and Math on
the Interim MAP assessment with 50% or better of your
students.

Goal

3

Increase English Learners’ reclassification rate by 2%
annually.

4

Increase the percentage of English Learners attaining
English Proficiency by 5% annually.

5

Ensure all students have access to standards-aligned
instructions materials as measure by the Williams Report.

Outcome

Group/Subject

Baseline

Target

ELA

57

62

Math

17

22

All students

48

50

EL Students

15.9

19.9

100

100

EL < 5 years
EL > 5 years
All Students

Group/Subject

Goal 2:
High School

Baseline

Target

All Students
Progressively increase high school graduation rates
to 90% for all students with an emphasis on African
1
American, Hispanic, English Learner and Special
Education subgroups.

African American
Hispanic
English Learner
Special Education
All Students
African American

Decrease high school drop out by 2% annually with
2 an emphasis on African American, Hispanic, English
Learner and Special Education subgroups.

Hispanic
English Learner
Special Education
All Students

Increase the A-G course completion rate by 5%
annually with an emphasis on African American,
3
Hispanic, English Learner and Special Education
subgroups.

African American
Hispanic
English Learner
Special Education

Attain a 40% AP passage rate of 3+ for all students
4 with an emphasis on African American and Hispanic
students.
Vista del Lago High School
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Hispanic
Increase the number of students exceeding standards
5 on grade 11 SBAC in ELA and Math(EAP) by 5%
annually.
Goal
Goal 3:
Learning environments
support all students to
thrive academically at
the rigor of each grade
level

Outcome

Group/Subject

Baseline

Target

All Students

95.2

95

All Students

17

8

All Students
1

Decrease suspension rate for Foster Youth* and
African American* students by 5% annually.

Foster Youth
African American

2 Meet or exceed 95% attendance rate for all students.
3

Decrease the chronic absenteeism rate for all
students to 8% or less.*

*Estimates from Infinite Campus and CALPADS in the absence of data released from the California Department of Education. This data is expected to
be released in the future but may vary due to calculation differences.
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VII. School Improvement Strategies
SCHOOL STRATEGY 1:
All students are proficient in literacy, numeracy, critical thinking and technology skills

Actions

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Maintain a schoolwide focus on implementing research-based strategies in
every classroom that will prepare students for success with the Common
Core, and for college and careers. Ensure and support teachers in designing
lessons aligned to the College and Career Anchor Standards so all students,
Including EL students, are provided with instruction that is rigorous and
focused on developing student skills in the areas of reading, writing,
language, speaking, and listening. (1130)

Sub costs

$40,000

Title I

AVID and UCR Workstudy Tutors to provide support in AVID, math, and ELA
classes during lunch and after school. (2100) Plus benefits (3202, 3212,
3322, 3502, 3602)

Salary

$16,412

LCAP

Vista del Lago High School
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Occurs in the school day,
See extra duty costs
extra duty for loss of teacher
preps to allow for more
efficient testing window and
reduce impact on
instructional minutes

Title I

Supplemental materials for
$30,736
students for intervention,
remediation, and to provide
supplementary instruction
for students who have
identified gaps in learning.
These materials will assist
students in passing
Integrated Math I, CAASPP,
and MAP tests and
acquiring the needed credits
to meet graduation
requirements.

LCAP

Salary and benefits

$84,998

Title I

$2,500

Title I

Additional time to plan for
interventions

See sub costs above

Title I

Salary

$10,000

Title I

6/8/18

Actions

*

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Benefits

$1,070

Title I

Salary and benefits

$141,822

LCAP

Salary and benefits

$69,605

LCAP

Salary

$32,000

LCAP

2000

LCAP

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 2:
All students graduate high school prepared to successfully enter into higher education and/or pursue a viable career path

Actions

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Ensure site level professional development focuses on supporting teachers to
fully implement all aspects of the Common Core through base and
intervention programs in English/language arts, mathematics, and all content
areas. Evidence of implementation includes agenda, minutes, coaching
schedules, sign-in sheets, collection of artifacts such as key standards
reviewed, etc.) (5200)

Professional development
See sub costs in previous
shall include teacher training section
on Common Core, PBIS,
Instructional Rounds,
Professional Learning
Communities, Advanced
Placement classes, AVID
strategies, Common
Assessments,Data Analysis,
Best Instructional
Strategies, Subject or
Departmental Conferences,
Strategies for English
Language Learners
identified for Targeted
Assistance and working with
At-Risk Students, and the
Inclusion of Technology in
Instruction.

Title 1

Ensure teachers are provided training in the use of effective instructional
strategies needed to increase achievement in all content areas, including
ELA and math. (1130)

Sub costs for conferences,
PD, etc.

See sub costs in previous
section

Title I

See sub costs in previous
section

Title I

Flex Days, staff meetings
Substitutes for teacher
release time

Staff meetings, PD, and flex
days
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Actions

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Technology under $500
$31,000
needed to create digital
classrooms. Technology for
teachers and students in the
classrooms (ie: LCD
projectors, mice/keyboards,
computers and monitors,
printers, Elmo Document
Cameras, wireless access
points, audio/visual
equipment, Hardware
diagnostic tools, LCD light
bulbs, network switches,
surge protectors, network
cables, headsets, Chrome
Books/Laptops, Ipads, RAM
memory, hard drives,
storage devices, USB flash
drives, power supplies,
digital cameras, video
cameras, batteries, digital
recorders, peripheral cables,
network cameras, other
electronic devices, etc., to
support supplemental
instruction in classes where
needed.

LCAP

Staff meetings, flex days,
conferences and release
time

See sub costs in previous
section

Title I

$162,344

Title I

$3,000

LCAP

$10,000

LCAP

$4,600

LCAP

$23,000

LCAP

Flex days, staff meetings.
Salary and benefits

*

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 3:
Learning environments support all students to thrive academically at the rigor of each grade level

Actions

Person(s) Involved
Timeline

Eligible students, including EL, SWD, and targeted students are enrolled in
appropriate classes and receive strategic interventions as needed, Read 180,
Achieve 3000, AVENTA for credit recovery, Rosetta Stone, Virtual Job
Shadow, TurnItIn, Guizmos, Google Classroom, CAASPP prep, Carrera
Pathway classes, Whats Happening publications for AVID, Realityworks, etc.)
(5850)

Related
Expenditures*
Licenses, software,
supplemental materials

Estimated
Cost

Funding
Source(s)

$20,036

Title I

$41,092

Title I

10,000

Title I

$5,300

LCAP

$15,000

LCAP

$6,313

Title I

Intervention programs as
listed above
Extra duty pay and benefits

Extra duty pay plus benefits
Book purchase

Title I

$3,800
*

LCAP

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 4:
Parents, community members and labor groups in partnership with staff support student academic goals and career aspirations

Actions

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Facilitate two-way communication by aligning the site parent communication
plan with the district's communication plan. Evidence will include recorded
phone messages, Principal's Updates, Surveys and Needs assessments,
Website and Facebook postings, newsletters, parent meeting agendas, and
PowerPoints, sign-In sheets, etc.). Emails, phone messages from site, and
other written materials will be translated to represent major student
populations,

Newspaper publications

Identify and provide resources, information, and training for parents.

Parent involvement and
training, child care,
interpreters, extra duty,
printing, and instructional
materials

$3,848

Title I

Trainings, meetings

See above

Title I

Ensure parents of English Learners are informed about curriculum,
instruction, interventions, and activities occurring at Vista del Lago High
School. SSC, AAPAC, and ELAC will continue as active parent groups on
campus that will participate in monthly informative meetings and other parent
activities. Evidence of implementation will include rosters, agendas, minutes,
sign-in sheets, ballots, survey results, etc. The ELD Specialist will facilitate
ELAC meetings. (5200)

Supplies, refreshments, and $1,000
extra duty
*

LCAP

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VII. School Improvement Strategies (continued)
SCHOOL STRATEGY 5:
School environment conducive to learning.

Actions

Person(s) Involved
Timeline

Create a college-going physical environment through use of bulletin boards,
digital imagery projected on TV's, and designated areas for students to
study/receive additional academic support.

Administration

Increase attendance to improve student achievement.

Administration and staff

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

08/2017-06/2018

08/2017-06/2018
Promote a culture of high expectations through Lunch Intervention

Behavior Intervention Teacher 20% position

Behavior Intervention
Teacher - 20% position

$23,000

Provide teachers and support staff with ongoing professional development on Administration
research-based strategies and PBIS.
08/2017-06/2018
Increase student reminders about the availability and use of the school's
College and Career Center with posters/announcements and classroom
visitations.

LCAP
LCAP

Administration and Guidance
Assistant
08/2017-06/2018

Promote student organization skills and time management through the use of
student planners.

Administration

$???

LCAP

08/2017-06/2018
Students meet the criteria to be enrolled in a class, (ensure proper placement Administration, counselors, EL
for all students, including EL and Special Education); review every student's
Specialist and teachers
placement before the beginning of the school year.
08/2017-06/2018
Students receive a course schedule that fits their individual academic needs.

Administration and counselors
08/2017-06/2018
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Actions
Continue to provide a transition program for 8th grade students entering high
school and their parents.

Person(s) Involved
Timeline

Related
Expenditures*

Estimated
Cost

Funding
Source(s)

Administration
08/2017-06/2018

Provide on-site professional development to support at-risk student
populations, support PBIS, and improve academic instruction. Examples
include Lost Boys training, Drama Girls training, Freedom Writers, trauma
training, motivational speakers etc.)

Administration

Continue to assess reading level of all incoming students to ensure proper
placement.

Administration

08/2018-06/2019

08/2017-06/2018

*

If funds appropriate to this goal are allocated to the school, list each proposed expenditure. Schools participating in programs for which the school receives no allocation may omit proposed
expenditures.
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VIII. Coordination and Integration of Services and Programs
District Summary
Categorical Programs collaborates with the Child Welfare and Attendance and Special Education Departments to
coordinate services to students. The McKinney-Vento Homeless Education district liaison collaborates with Central
Registration to facilitate enrollment and accepts referrals for identification by school personnel, teachers, counselors, and
psychologists. The liaison also works with shelters to ensure that all services for which students are eligible are provided.
Special Education students are accessed to all Categorical Program services at all sites that receive state and federal
funds. At the district level, eligible students are included in the provision of choice, transportation, and supplemental
educational services.
A number of schools use categorical funds to provide counseling services for at-risk students, to conduct SSTs, and to
monitor attendance. Elementary schools provide opportunities for articulation between kindergarten parents and first
grade teachers and activities to transition preschool children into kindergarten.
They establish channels of
communication, conduct meetings, and provide training in the transition into kindergarten.
School Site Summary (Write a summary of how your school coordinates services for all subpopulations.)
Vista del Lago HIgh School provides equal access to all students and our subpopulations. Services include multicultural
assemblies, tutoring, and sponsoring field trips. Services for sub-populations are accessed by our site through outside
agencies such as the Mental Health Department, Cal Safe, Department of Social Services, The Youth Accountability
Team, the Probation Department, and other community resources as needed. We have a full-time SRO who assists the
school with students whose negative behavior impacts their learning. Additionally, Special Education case carriers work
with counselors to ensure proper placement based on IEP goals.
Services for all students in the school are coordinated through the School Learning Team, School Site Council, and
individual departments. An annual operating budget of Title I funds is developed by the School Site Council with the intent
to increase student performance levels. This budget takes into account all areas of student need from intervention
provisions to staff and curriculum development, including vertical teaming possibilities with our feeder schools. The budget
is approved by the School Site Council and is then evaluated by the District for additional input and approval. Areas such
as additional materials, tutoring, intervention programs, curriculum development and assessment are studied by specific
departments for implementation into the curricular requirements for student growth, proficiency, and success. Materials,
staff development, technology, and tutoring are examples of specific services that are provided in accommodating the
needs of the targeted population of students.
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Appendix A: School and Student Performance Data
CAASPP Results (All Students)
English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled
15-16

16-17

Grade 11

459

All Grades

459

# of Students Tested

17-18

15-16

16-17

433

433

433

433

# of Students with Scores

17-18

15-16

16-17

425

430

425

430

17-18

% of Enrolled Students Tested
15-16

16-17

424

94.3

98.2

424

94.3

98.2

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

19
19

2589.0 2590.4
N/A

N/A

N/A

% Standard Met

17-18

15-16

16-17

18.63

35

18.63

35

% Standard Nearly Met

17-18

15-16

16-17

38.44

30

38.44

30

% Standard Not Met

17-18

15-16

16-17

24.76

16

18.16

24.76

16

18.16

17-18

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
15-16

16-17

Grade 11

22

All Grades

22

17-18

% At or Near Standard
15-16

16-17

28.07

58

28.07

58

17-18

% Below Standard
15-16

16-17

48.58

20

23.35

48.58

20

23.35

17-18

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard
15-16

16-17

Grade 11

29

All Grades

29

17-18

% At or Near Standard
15-16

16-17

33.10

53

33.10

53

17-18

% Below Standard
15-16

16-17

44.68

18

22.22

44.68

18

22.22

17-18

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard
15-16

16-17

Grade 11

15

All Grades

15
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% At or Near Standard
15-16

16-17

19.34

68

19.34

68
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% Below Standard
15-16

16-17

63.44

17

17.22

63.44

17

17.22

17-18
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Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
15-16

16-17

Grade 11

29

All Grades

29
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% At or Near Standard
15-16

16-17

32.78

56

32.78

56
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% Below Standard
15-16

16-17

48.35

15

18.87

48.35

15

18.87

17-18
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Appendix A: School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled
15-16

16-17

Grade 11

461

All Grades

461

# of Students Tested

17-18

15-16

16-17

433

435

433

435

# of Students with Scores

17-18

15-16

16-17

425

433

425

433

% of Enrolled Students Tested

17-18

15-16

16-17

425

94.4

98.2

425

94.4

98.2

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level
Grade 11
All Grades

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

6
6

2544.4 2527.0
N/A

N/A

N/A

% Standard Met

17-18

15-16

16-17

4.00

16

4.00

16

% Standard Nearly Met

17-18

15-16

16-17

12.94

27

12.94

27

% Standard Not Met

17-18

15-16

16-17

29.41

50

53.65

29.41

50

53.65

17-18

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

15-16

16-17

Grade 11

11

All Grades

11

17-18

% At or Near Standard
15-16

16-17

7.53

30

7.53

30

17-18

% Below Standard
15-16

16-17

29.65

59

62.82

29.65

59

62.82

17-18

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard

Grade Level

15-16

16-17

Grade 11

12

All Grades

12

17-18

% At or Near Standard
15-16

16-17

7.53

47

7.53

47

17-18

% Below Standard
15-16

16-17

38.35

41

54.12

38.35

41

54.12

17-18

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
15-16

16-17

Grade 11

7

All Grades

7
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% At or Near Standard
15-16

16-17

6.59

57

6.59

57
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17-18

% Below Standard
15-16

16-17

54.12

36

39.29

54.12

36

39.29

17-18
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Appendix A: School and Student Performance Data
Student Enrollment by Group
Student Enrollment by Subgroup
Student Group

Percent of Enrollment

Number of Student

2015-16

2016-17

2017-18

2015-16

2016-17

2017-18

American Indian

0.2%

0.3%

0.29%

5

5

6

African American

17.5%

15.2%

14.54%

375

308

300

Asian

2.2%

2.4%

2.13%

48

48

44

Filipino

2.4%

2.4%

2.28%

52

49

47

Hispanic/Latino

69.2%

72.9%

73.29%

1,483

1,475

1512

Pacific Islander

0.7%

0.4%

0.39%

15

9

8

White

6.5%

5.3%

5.82%

140

108

120

Multiple/No Response

0.0%

0.0%

0%

0

0

0

2,143

2,024

2063

Total Enrollment:
Student Enrollment by Grade Level
Grade

Number of Students
2015-16

2016-17

2017-18

Grade 9

584

533

589

Grade 10

550

556

546

Grade 11

532

501

483

Grade 12

477

434

445

2,143

2,024

2,063

Total Enrollment:
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Appendix A: School and Student Performance Data (continued)
California English Language Development (CELDT) Data
Percent of Students by Proficiency Level on CELDT Annual Assessment
Grade

Advanced
15-16

16-17

9

3

10

Early Advanced
17-18

15-16

16-17

3

20

3

5

11

9

12
Total

15-16

16-17

26

58

45

35

4

50

2

9

4

5

16-17

48

14

27

35

36

28

32

33

36

32

17-18

Beginning
15-16

16-17

8

5

15

11

17

14

9

34

7

11

7

15

32

33

15

12

20

12

38

38

11

12

10

13
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Early Intermediate
15-16
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Appendix A: School and Student Performance Data (continued)
Dropout and Graduation Rates
This table displays the school’s one-year dropout rates and graduation rates for the most recent three-year period for
which data are available. For comparison purposes, data are also provided at the district and state levels.
School

District

State

Indicator
2014-15
Dropout Rate (1-year)
Graduation Rate

2015-16

2016-17

2014-15

5.9

2015-16
7.2

2016-17

2014-15

2015-16

2016-17

9.7

86.01
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School and Student Performance Data
Equity Report
The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of student
groups that received a performance level for each indicator and how many of those student groups are in the two lowest performance
levels (Red/Orange). The total number of student groups may vary due to the number of grade levels included within each indicator.
Fall 2017 Equity Report
State Indicators

All Students Performance

Total Student Groups

Student Groups in Red/Orange

N/A

N/A

N/A

Suspension Rate (K-12)

10

3

English Learner Progress (112)

1

0

Graduation Rate (9-12)

7

1

N/A

N/A

Chronic Absenteeism

College/Career (9-12)

N/A

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Identify and target the three groups to meet their needs and reduce the rates of suspension.
2. Identify and support our cohort struggling to meet expectations for graduation rate.
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School and Student Performance Data
Status and Change Report
Chronic Absenteeism
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Chronic Absenteeism Status and Change Report
State Indicators
Chronic Absenteeism

Student
Performance
N/A

Number of Students

Status

N/A

N/A

Change
N/A

2016-17 Chronic Absenteeism by Subgroup
383

Chronic Absenteeism
Count
88

Chronic Absenteeism
Rates
23.0

*

*

*

Asian

49

6

12.2

Filipino

51

1

2.0

1,616

216

13.4

*

*

*

Two or More Races

26

5

19.2

White

133

26

19.5

Male

1,142

158

13.8

Female

1,132

188

16.6

English Learners

274

46

16.8

Students with Disabilities

265

60

22.6

1,926

302

15.7

Foster

73

29

39.7

Homeless

317

73

23.0

Grades 9-12

2,274

346

15.2

Total

2,274

346

15.2

Student Subgroup
African American
American Indian or Alaskan Native

Hispanic or Latino
Pacific Islander

Socioeconomically Disadvantaged

Cumulative Enrollment

Conclusions based on this data:
1. Significant gaps between district goal of 10% and all student groups. Our Foster, homeless, and African-American
student groups have the greatest disparity.
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School and Student Performance Data
Status and Change Report
Suspension Rate
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Suspension Rate Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

2,274

High
6.1%

Declined
-1.4%

Suspension Rate

This report shows the performance levels for a single state indicator, Suspension Rate, for all student groups. It also shows how the
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which
are displayed with the data for each indicator.
Fall 2017 Suspension Rate Report
Student Group

Student
Performance

Number of Students

Status

Change

2,274

High
6.1%

Declined
-1.4%

English Learners

274

Medium
3.3%

Declined Significantly
-4.3%

Foster Youth

73

Very High
16.4%

Declined Significantly
-9.1%

Homeless

317

High
6.6%

Declined Significantly
-3%

1,926

High
6.3%

Declined
-1.7%

Students with Disabilities

265

Very High
12.5%

Increased
+0.7%

African American

383

Very High
15.1%

Declined
-0.4%

American Indian

7

*

*

Asian

49

High
6.1%

Increased
+0.7%

Filipino

51

Medium
2%

Declined Significantly
-3.6%

1,616

Medium
4%

Declined
-1.3%

*

*

All Students

Socioeconomically
Disadvantaged

Hispanic
Pacific Islander

9

Two or More Races

26

High
7.7%

Declined Significantly
-13%

White

133

High
6.8%

Declined
-1%
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An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. To support at least a 2% reduction in SWD suspensions, providing more structure in the classroom could support
students and reduce incidents outside the classroom.
2. To support at least a 2% decline in African-American suspensions, continue PBIS supports and include on-site
professional development to help teachers resolve conflicts before they escalate.
3. There seems to be a need to implement an anger-management support group through counseling to help reduce
fights on campus, and improve students' "soft skills" strategies to support managing challenges.
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School and Student Performance Data
Status and Change Report
English Learner Progress
This report shows the performance levels for a single state indicator, English Learner Progress Indicator, for all student groups. It also
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each have five
possible levels, which are displayed with the data for each indicator.
Fall 2017 English Learner Progress Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

270

High
83.0%

Declined
-2.4%

English Learner

This report shows the performance levels for English Learners on all state indicators. It also shows how the current year (status)
compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are displayed with
the data for each indicator.
Fall 2017 English Learner Progress Report
State Indicators

Students Performance

Status

Change

N/A

N/A

N/A

Medium
3.3%

Declined Significantly
-4.3%

English Learner Progress (112)

High
83.0%

Declined
-2.4%

Graduation Rate (9-12)

Low
84.5%

Increased Significantly
+13.3%

Low
10.3%

N/A

Chronic Absenteeism
Suspension Rate (K-12)

College/Career (9-12)

N/A

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Significant drop in suspensions, and among the lowest student group for suspensions.
2. Graduation rate increased significantly. A half-percent increase will be reflected in green on the Dashboard.
3. Providing dual enrollment for EL students could significantly impact the College/Career readiness.
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School and Student Performance Data
Status and Change Report
Graduation Rate
This report shows the performance level, or colors, for each student group on the Graduation Rate Indicator. It also shows status
(current year data) and change (prior year data).
Fall 2017 Graduation Rate Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

441

High
91.2%

Increased
+4.7%

Graduation Rate (9-12)

This report shows the performance level, or colors, for each student group on the Graduation Rate Indicator. It also shows status
(current year data) and change (prior year data).
Fall 2017 Graduation Rate Report
Student Group

Student
Performance

Number of Students

Status

Change

All Students

441

High
91.2%

Increased
+4.7%

English Learners

71

Low
84.5%

Increased Significantly
+13.3%

Foster Youth

12

Very Low
58.3%

Homeless

71

Medium
87.3%

Increased
+2.1%

Socioeconomically
Disadvantaged

400

High
90.8%

Increased
+4.5%

Students with Disabilities

62

Low
72.6%

Increased
+3.8%

African American

83

Low
83.1%

Declined
-1.1%

American Indian

1

*

*

Asian

10

*

*

Filipino

11

High
90.9%%

Declined Significantly
-5.9%

Hispanic

296

High
94.3%%

Increased Significantly
+6.9%

*

*

*

*

Medium
86.7%%

Increased
+4.4%

Pacific Islander

4

Two or More Races

6

White

30

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)
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Green

Blue (Highest Performance)
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Conclusions based on this data:
1. Need clarity on how SWD graduation rates are determined. Do students who graduate, but take more than four years
affect scores.
2. African-American students only 2% from moving to Green. However, we declined last year despite overall significant
increase in graduation rate.
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School and Student Performance Data
Status and Change Report
College/Career
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 College/Career Status and Change Report
State Indicators

Student
Performance

Number of Students

N/A

433

College/Career

Status
(Percent Prepared)
Low
34.4%

Change
N/A

This report shows the status level for student groups on the College/Career Indicator. A color-coded performance level will be reported
for the first time in the fall of 2018.
Fall 2017 College/Career Report
Student
Performance

Number of Students

All Students

N/A

433

English Learners

N/A

68

Low
10.3%

N/A

Foster Youth

N/A

12

Low
16.7%

N/A

Homeless

N/A

67

Low
31.3%

N/A

Socioeconomically
Disadvantaged

N/A

392

Low
32.4%

N/A

Students with Disabilities

N/A

54

Very Low
5.6%

N/A

African American

N/A

80

Low
23.8%

N/A

American Indian

N/A

1

Asian

N/A

10

Filipino

N/A

10

Hispanic

N/A

294

Pacific Islander

N/A

4

Two or More Races

N/A

5

White

N/A

29

Student Group

Status
(Percent Prepared)
Low
34.4%

*
*
*
Medium
35.7%
*
*
Medium
37.9%

Change
N/A

N/A
N/A
N/A
N/A
N/A
N/A
N/A

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.
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Assessment Performance Results
Assessment

Number of Students

Status

Change

English Language Arts (Grade 11)

399

9.5 points above level 3

-1.5 points

Mathematics (Grade 11)

399

98.5 points below level 3

-21.7 points

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. 34.4% met our College/Career indicator, most of those through CAASPP and A-G. We should continue to work to
increase pass rates on CAASPP and supporting A-G enrollment and passing with a C or better.
2. Dual enrollment classes should help reach groups, such as SWD and EL, that traditionally struggle to meet A-G
requirements.
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School and Student Performance Data
Detailed Report
Academic Performance
English Learner Progress Indicator (Grades K-12)
Student Group
English Learners

2016

2017

85.3%

83.0%

The percent of English Learners who made progress towards English proficiency.
College/Career Indicator
Student Group
Class of 2016

Prepared

Approaching Prepared

Not Prepared

34.4%

31.2%

34.4%

For the Fall 2017 Dashboard, the College/Career Indicator (CCI) is reported as Status only. Because it only contains one-year of data,
both Change and a performance level (color) will not be calculated or reported. For more information about the CCI, please visit the
California Department of Education Web resource page at http://www.cde.ca.gov/ta/ac/cm/.
Academic Indicators (Grades 3-8)
Indicator

2016

2017

English Language Arts
Mathematics

Assessment Performance Results for Grade 11
Indicator
English Language Arts
Mathematics

2016

2017

11 points above level 3

9.5 points above level 3

76.7 points below level 3

98.5 points below level 3

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. ELA remains slightly above the state average while Math continues to be significantly below.
2. Of the 34.4 percent prepared, 60% met the requirement through scoring a 3 or better on both CAASPP assessments.
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School and Student Performance Data
Detailed Report
School Conditions and Climate
Suspension
Indicator
Suspension

2016

2017

7.5% (182)

6.1% (138)

Conclusions based on this data:
1. It appears implementation of PBIS has had positive initial effect on reducing suspensions.
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School and Student Performance Data
Detailed Report
Academic Engagement
Graduation
Indicator
Graduation

2015

2016

2017

86%

91.1%

91.2%

Conclusions based on this data:
1. While the overall graduation rate is above the goal, supporting African-American students at meeting graduation
requirements should help continue to improve our graduation rate.
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School and Student Performance Data
Student Group Report
This report shows the performance levels for all students and for each student group on the state indicators.
Student Group Performance for State Indicator
Student Group

Chronic
Absenteeism

Suspension English Learner
Rate
Progress

Graduation
Rate

English
Language
Arts

Mathematics College/Career

All Students
English Learners
Foster Youth
Homeless
Socioeconomically
Disadvantaged
Students with
Disabilities
African American
American Indian
Asian
Filipino
Hispanic
Pacific Islander
Two or More Races
White
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Recaps the information on the preceding pages.
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Appendix B: Programs Included in this Plan
Check the box for each state and federally funded categorical program. Enter the allocation amounts.
State Programs

Allocation

List and Describe Other State or Local funds:
LCAP - Critical part of the new Local Control Funding Formula (LCFF). Expenditures should
support positive student outcomes that address state and local priorities.

$387,295

Other:
$
Other:
$
Total amount of state categorical funds allocated to this school

$

Federal Programs under No Child Left Behind (NCLB)
X

Title I, Part A: Improving the Academic Achievement of the Disadvantaged
Purpose: Upgrade the entire educational program of eligible schools in high poverty areas.

Allocation
$384,479

Other Federal Funds (list and describe):
$
Total amount of federal categorical funds allocated to this school

$384,479

Total amount of state and federal categorical funds allocated to this school

$771,774
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Appendix C: 2018-19 Budget Pages
Title I, Part A, Improving the Academic Achievement of the Disadvantaged
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code: 06-304-3010-0-1110
Projected Allocation: $384,479

Final Allocation: $

Projected
Amount

Final
Amount

Object

Description

1100

.6 teacher for AVENTA program (credit recovery, % depends on salary
of person hired)

$63,467

1120

Extra duty pay for tutoring and collaboration

$25,000

1130

Substitutes for professional training and collaboration

$40,000

2101

AVID Tutors

$10,000

3502

Classified unemployment - AVID tutors

3322

Classified Medicare - AVID tutors

$145

3332

Alt FICA - AVID tutors

$620

3602

Workers Comp - AVID tutors

$300

4300

Supplemental materials for students for intervention, remediation, and
to provide supplementary instruction for students who have identfied
gaps in learning. These materials will assist students in acquiring the
needed credits to meet graduation requirements.

$2,500

2120

Classified extra duty - Extended library hours

$5,000

3202

PERS - Library

5200

Professional development shall include teacher training on Common
Core, PBIS, Instructional Rounds, Professional Learning Communities,
Advanced Placement classes, AVID strategies, Common
Assessments,Data Analysis, Best Instructional Strategies, Subject or
Departmental Conferences, Strategies for English Language Learners
identified for Targeted Assistance and working with At-Risk Students,
PBIS support (Lost Boys, Drama Girls, Freedom Writers, and trauma
trainings) and the Inclusion of Technology in Instruction. - Includes
$3,848 for parental involvement - including parent supports,
conferences, trainings, etc.

3312

Social Security - Library

3322

Medicare - Library

5850

Purchase AVENTA licenses, support intervention programs (Read
180, Achieve 3000) for students who are at-risk in reading.
Supplement instruction with software including Read 180, MyAccess,
Rosetta Stone, Virtual Job Shadow, TurnItIn, Guizmos, Google
Classroom, CAASPP prep, Carrer Pathway class software, Discovery
Ed, Newspaper software, What's Happening publications for AVID,
Realityworks, etc.)

1306

Assistant Academic Instructional Coach (AAIIAC)
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Object

Projected
Amount

Description

Final
Amount

3101

STRS - Includes extra duty and subs, and FTE calculations all as one
(AVENTA .6)

$9,161

3101

STRS - FTE calculations all as one for AAIIAC

3321

Certificated Medicare - AVENTA (.6)

3321

Certificated Medicare for AAIIAC

3501

Unemployment - AAIIAC

3401

Health and Welfare - AVENTA (.6)

3401

Health and Welfare - AAIIAC

3601

Workers Comp - AVENTA (.6)

$1,904

3601

Workers Comp - AAIIAC

$3,795

3101

STRS - extra duty and subs

3321

Certificated Medicare - extra duty and subs

3501

Unemployment - AVENTA (.6)

3501

Unemployment - extra duty and subs

$43

3601

Workers Comp - extra duty and subs

$2,550

3502

Unemployment - Library

$3

3602

Workers Comp - Library

$150

$20,794
$920
$1,834
$64
$9,514
$10,410

$12,266
$1,233
$32

Total:

$384,479

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 Budget Pages
Local Control Funding Formula (LCFF)
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code: 06-304-0701-0-1110
Projected Allocation: $387,295

Object

Final Allocation: $

Projected
Amount

Description

Final
Amount

1902

1.0 ELD specialist

3101

STRS - ELD Specialist

3321

Medicare - ELD Specialist

3501

Unemployment - ELD Specialist

$55

3601

Workers Comp - ELD Specialist

$3,258

3401

Health and Welfare - ELD Specialist

$10,410

2100

Three bilingual instructional assistants/aides

$54,000

3202

PERS - bilingual aides

$8,387

3312

Social Security - bilingual aides

$3,348

3322

Medicare - bilingual aides

$1,247

3502

Unemployment - bilingual aides

$43

3602

Workers Comp - bilingual aides

$2,580

2100

AVID and UCR workstudy tutors for support in AVID, math, and ELA

3202

PERS - tutors

3312

Social Security - tutors

$806

3322

Medicare - tutors

$189

3502

Unemployment - tutors

$7

3602

Workers Comp - tutors

$390

4311

AVID subscription

$500

5300

AVID contract membership

5815

Upward Bound

$10,000

2110

Extra Duty for bilingual instructional assistants

$32,000

5850

Purchase AVENTA licenses, support intervention programs (Read
180, Achieve 3000) for students who are at-risk in reading.
Supplement instruction with software including Read 180, MyAccess,
Rosetta Stone, Virtual Job Shadow, TurnItIn, Guizmos, Kuta, Google
Classroom, CAASPP prep, Carrer Pathway class software, Discovery
Ed, Newspaper software, What's Happening publications for AVID,
Realityworks, etc.)

$28,736

4307

Incentives for student acheivement

4300

Incentives for student achievement

5711

AVID, Health Academy, JEA, etc. field trips

$23,000

4200

Supporting books and reference materials

$5,300

5200

Conferences and trainings - professional development, AP, AVID, all
academic subjects, and supporting at-risk students
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Object

Projected
Amount

Description

4410

Technology equipment over $500: Computers, Swivl systems, and
other innovations helpful in increasing student learning and
engagement.

$2,000

4307

Parent Resource Center supplies and light refreshements

$1,000

4300

Student Planners

4310

Technology equipment under $500: Such as Chromebooks; LCD
Projectors, items needed to maintain or repair pre-existing Title One
technological equipment, and other innovations helpful in increasing
student learning and engagement.

Final
Amount

$3,800

Total:

$31,000

$387,295

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 Budget Pages
Quality Education Investment Act (QEIA)
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code: 06-304-4203-0-4760
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 Budget Pages
School Improvement Grant (SIG)
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code: 06--4203-0-4760
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 Budget Pages
Carl Perkins Grant
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code: 06--3550-0-3800-1000
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix C: 2018-19 Budget Pages
California Career Technical Educational Incentive Grant (CTEIG)
School: Vista del Lago High School

Principal: Erik Swanson

Budget Code:
Projected Allocation: $

Object

Final Allocation: $

Projected
Amount

Description
Total:

Final
Amount
$

$

Justification of equipment purchases (Object 4400):
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Appendix D: 08/2018-06/2019 Centralized Services
District staff supports this plan by providing centralized services from categorical funds allocated to the school through the
Consolidated Application. At least 85 percent of Consolidated Application program expenditures support direct services to
students at school sites.
No funds are being reserved at the District Level for Centralized Services from this school’s categorical program
allocation.
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Appendix E: School Site Council Membership
Vista del Lago High School

Erik Swanson

School

Principal

08/201806/2019
Year

Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed
expenditures of funds allocated to the through the Consolidated Application, by the school site council. The current makeup of the council is as follows.*

Name of Members
Erik Swanson

Principal

Classroom
Teacher

Other
School
Staff

Parent or
Community
Member

Secondary
Students

X

Freshman representative

X

Andrea Barraza Matinez

X

Aubry Johnson

X

Nayeli Orozco

X

Theodore Brown

X

Cory Peters

X

Malaika Perrin

X

Tracie Carroll

X

Tasha Perrell

X

Karla Williams

X

Johnny Munoz

X

Diana Johnson
Numbers of members of each category
*

X
1

4

1

2

4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school
personnel, and (b) parents of students attending the school or other community members. Classroom teachers must comprise a majority of persons
represented under section (a). At secondary schools there must be, in addition, equal numbers of parents or other community members selected by
parents, and students. Members must be selected by their peer group.
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Appendix F: Recommendations and Assurances
Vista del Lago High School

Erik Swanson

School

Principal

08/201806/2019
Year

The school site council recommends this school plan and proposed expenditures to the district governing board for
approval, and assures the board of the following:
1. The school site council is correctly constituted, and was formed in accordance with district governing board policy
and state law.
2. The school site council reviewed its responsibilities under state law and district governing board policies, including
those board policies relating to material changes in the school plan requiring board approval.
3. The school site council sought and considered all recommendations from the following groups or committees
before adopting this plan (Check those that apply):
School Advisory Committee for State Compensatory Education Programs
X English Learner Advisory Committee
Community Advisory Committee for Special Education Programs
Gifted and Talented Education Program Advisory Committee
Other (list):
4. The school site council reviewed the content requirements for school plans of programs included in this Single
Plan for Student Achievement and believes all such content requirements have been met, including those found
in district governing board policies and in the Local Improvement Plan.
5. This school plan is based on a thorough analysis of student academic performance. The actions proposed herein
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic
performance.
6. This school plan was adopted by the school site council on: 04/11/2018
Attested:
Erik Swanson
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

John Francis
Typed Name of SSC Chairperson
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Appendix G: Parent Involvement Policy (Title I Schools)
Vista del Lago High School

Erik Swanson

School

Principal

08/201806/2019
Year

Parent Involvement Policy
Vista del Lago High School has developed a written Title I parental involvement policy with input from Title I parents. A
Title I Parent meeting is held on-site at Vista del Lago High School each year in the fall. A Power Point Presentation
pertaining to how Title I funds are used to increase achievement at the site level is presented and is followed by questions
and answers. At the end of the Title I Parent Meeting, the Parent Involvement Policy is discussed and distributed. It has
distributed the policy to parents of Title I students.
Parents are invited to attend a number of meetings in order to obtain useful information about our school site. This
includes New Ravens night in the Spring for incoming middle school students, our yearly Back-to-School Night where
parents receive useful information about school programs, supports, classroom specific information, including the subjectspecific syllabi. We demonstrate theStudent Information System, which is a service that allows parents or students access
to grades on assignments and attendance. We also speak about the school's website that has a high degree of valuable
information about school activities, calendars, and contacts. We exchange email addresses and arrange times for parent
conferences if necessary.
Other parent meetings are held throughout the course of the year. These meetings include ELAC, School Site Council,
African American Parent Advisory Council, Award Events, and Athletic meetings. Teachers have the ability to email
assignment grades to parents. Parentlink is a service that the school uses to notify parents with messages regarding
important issues. These messages are sent in English and Spanish.In addition, the principal sends home updates
throughout the year.
School’s policy describes the means for carrying out the following Title I parental involvement requirements. [Title I
Parental Involvement, 20 USC 6318(a)-(f)]
Involvement of Parents in the Title I Program
a. Convenes an annual meeting to inform parents of Title I students of Title I requirements and their rights to be
involved in the Title I program
Annual Title I Parent Meetings are held to inform parents about the Title I program at Vista del Lago and their
rights under Title I.
b. Offers a flexible number of meetings
Title I meetings will be held as necessary to keep Title I parents informed about their student's academic
progress. SSC Meetings are held monthly.
c.

Involves parents of Title I students in an organized, ongoing, and timely way, in the planning, review*, and
improvement of its Title I programs and the Title I parental involvement policy**
At Title I parent meetings, parents will be made aware of the opportunities to assist with the planning, review, and
improvement of theTitle I programs and the Title I parental involvement policy through their involvement with SSC.

d. Provides parents of Title I students with timely information about Title I programs
At Title I parent meetings, parents will be made aware of the opportunities to assist with the planning, review, and
improvement of theTitle I programs and the Title I parental involvement policy through their involvement with SSC.
e. Provides parents of Title I students with an explanation of the curriculum, assessments, and proficiency levels
students are expected to meet
At the Title I Parent meeting, parents of Title I students will be given an explanation of the curriculum,
assessments, and proficiency levels identified Title I students are expected to meet.
f.

Provides parents of Title I students, if requested, with opportunities for regular meetings to participate in decisions
relating to the education of their children
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Additional Title I meetings will be held at the request of parents. Parents are encouraged to request additional
topics and/or meetings they would like.
Accessibility
2.5 Accessibility. Each school and LEA shall provide full opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratory students including providing information and school reports
required under Section 6311 in a format and, to the extent practicable, in a language such parents understand. (20
U.S.C. § 6318(f).)
Vista del Lago High School provides opportunities for all parents to participate, including parents with limited English
proficiency and parents with disabilities. This includes providing information and school reports in a form and language
parents understand.
School Web Site, Parentlink, Marquee, Fliers, Workshops, Surveys

Note:
*
**

It may be helpful to include the policy review in the annual review of the Single Plan for Student Achievement.
The policy must be updated periodically to meet changing needs of parents and the school. If the school has a process for involving parents in
planning and designing the school’s programs, the school may use that process if it includes adequate representation of parents of Title I children.
[20 USC 6318(c)(3)]
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Appendix H: Parent Compact Guidelines (Title I Schools)
Vista del Lago High School

Erik Swanson

School

Principal

08/201806/2019
Year

Parent Compact Guidelines
Vista del Lago High School has jointly developed with and distributed to parents of students a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievement. It also describes how the school and parents will develop a partnership to help children reach proficiency on
the California content standards. The school-parent compact describes the following items in addition to items added by
parents of students:
a. The school’s responsibility to provide high-quality curriculum and instruction.
b. The parents’ responsibility to support their children’s learning.
c.

The importance of ongoing communication between parents and teachers through, at least, annual conferences,
reports on student progress, access to staff, and opportunities to volunteer and participate in and observe the
educational program.
Parents are invited to attend a number of meetings in order to obtain useful information about our school site. This
includes New Ravens night in the Spring for incoming middle school students, our yearly Back-to-School Night
where parents receive useful information about school programs, supports, classroom specific information,
including the subject-specific syllabi. We demonstrate theStudent Information System, which is a service that
allows parents or students access to grades on assignments and attendance. We also speak about the school's
website that has a high degree of valuable information about school activities, calendars, and contacts. We
exchange email addresses and arrange times for parent conferences if necessary.
Other parent meetings are held throughout the course of the year. These meetings include ELAC, School Site
Council, African American Parent Advisory Council, Award Events, and Athletic meetings. Teachers have the
ability to email assignment grades to parents. Parentlink is a service that the school uses to notify parents with
messages regarding important issues. These messages are sent in English and Spanish.In addition, the principal
sends home updates throughout the year.

Vista del Lago High School also supports parent involvement through the purposes and goals of Education Code 11502.
To help reach these goals, the school will:
a. help parents to develop skills to use at home that support their children’s academic efforts at school
Student Information System parent portal, Parentlink, Marquee, Workshops
b. help parents to develop skills to use at home that support their children’s development as responsible future
citizens of society
Student Information System Parent Portal, Parentlink, Facebook, Principal's Updates, Marquee, Workshops, Email
c.

provide parents with techniques and strategies that they may utilize to improve their children’s academic success
and assist them in learning at home
Back to School Night, Vista del Lago Web Site, Night with New Ravens, Cash for College Nights, Math and
Science Family Nights, Raven's Call newspaper

d. build consistent and effective communication between the home and the school so that parents may know when
and how to assist their children in support of classroom learning activities
Student Information System and parent portal, School Web Site, Parentlink, Marquee
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e. train teachers and administrators to communicate effectively with parents; and
District Trainings, Conferences
f.

integrate parent involvement programs into the school’s plan for academic accountability.
Attend trainings to help increase parent involvement and improve student performance.

Accessibility
Vista del Lago High School provides opportunities for all parents to participate, including parents with limited English
proficiency and parents with disabilities. This includes providing information and school reports in a form and language
parents understand.
School Web Site, Parentlink, Marquee, Fliers, Workshops, Surveys

Parent Information and Resource Centers
Vista del Lago High School has provided parents with website information on parent resource centers in California.
PIRCs are funded by the US Department of Education. They provide both local and statewide services. California has two
PIRCs: PIRC1, Project Inspire at the California Association of Bilingual Education, Covina, CA and PIRC2, Cal-PIRC at
Cambridge Academies, Modesto, CA. http://www.nationalpirc.org/directory/CA-7.html (Outside Source).
PIRC1, Project Inspire is the result of a partnership among the California Association for Bilingual Education, the San
Bernardino County Superintendent of Schools, and the Alameda County Office of Education. Project Inspire provides
parent training workshops and will be funded through 2011. A list of workshop topics and a brochure in English and
Spanish that describes services are available at http://www.bilingualeducation.org/programs_parent.php (Outside
Source). Workshops are available in multiple languages.
PIRC2, Cal-PIRC has established three Parent Information and Resource Center hubs in Northern and Central California.
CalPIRC provides direct services to parents and schools in selected communities within Merced and Stanislaus Counties,
and West Sacramento areas. It also provides support throughout the state through conferences, workshops, and a Web
site. Cal-PIRC will be funded through 2011. Whenever available, resources are posted in English, Spanish, Russian,
Chinese, Arabic, and Hmong. http://www.calpirc.org (Outside Source).

Vista del Lago High School
2018-19 Single Plan for Student Achievement

57 of 65

6/8/18

Appendix I: School Parent Compact (All Schools)
Vista del Lago High School
School-Parent Compact
Vista del Lago High School has jointly developed with and distributed to parents of students a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for improved student academic
achievement.
School Pledge:
Vista del Lago High School will share responsibility to provide high-quality curriculum and instruction in partnership with
parents to help students reach proficiency on the California Content standards:

•

Teachers use the district adopted texts and curriculum and are teaching the Common Core State Standards.

•

Parents have the opportunity to review textbooks with the school site.

•

Vista del Lago supports professional development of all staff using current research practices within professional
learning communities [PLCs]

•

Parents can help their student by reviewing on a regular basis the student's academic, behavior, and attendance
through Student Information System Parent Portal.

Parent Pledge:
The parents at Vista del Lago High School will share responsibility to support their children’s learning:

•

Ensuring students attend school on a regular basis and when absent, verify absence

•

Provide a supportive environment for students to study and to do homework

•

Collaborative communication with all school personnel

•

Monitor student progress through progress reports, grade checks and using the Student Information System Parent
Portal

Teacher Pledge:
Teachers at Vista del Lago High School will recognize the importance of ongoing communication with parents: (e.g.
annual conferences, reports on student progress, access to staff, and opportunities to volunteer and participate in and
observe the educational program).

•

By maintaining open communication with parents using phone, email, parent portal, progress reports, and parent
conferences

•

Providing parent workshops, math night, classroom observation opportunities, and newsletters.
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Student Pledge:
Students will share responsibility for their learning to reach proficiency on the California Content standards:

•

Be at school and get to class on time

•

See themselves as part of the Vista del Lago community and do their best to represent it proudly

•

Believe that what they learn in school is important for their success and take their part in learning seriously

The compact is distributed to students and parents via the student handbook and is signed by both parents and students.
This compact was designed by both the district and various site representation.
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Appendix J: SSC Bylaws (Vista del Lago High School)
Appendix J: SSC Bylaws (Vista del Lago High School)
BY-LAWS of Vista del Lago High School of Moreno Valley, California.
Adopted in revised form this 10th day of December 2015.
ARTICLE I. Name
The name of this council shall be the Vista del Lago High School Site Council. The Vista del Lago High School Site
Council may be referred to as the School Site Council (SSC).
ARTICLE II. Purpose
The Purpose of the SSC is to:
• Develop and recommend the School Site Plan.
• Fulfill the ongoing responsibility of reviewing the School Site Plan and to routinely assess the effectiveness of the
program, thereby making recommendations to the school.
• Annually, review the School Site Plan, establish a new school improvement budget consistent with the Code of
Education, and when necessary, make modifications in the plan to reflect changing needs and priorities.
ARTICLE Ill. Membership and Elections
Members of the council shall be constituted to ensure parity between the principal, classroom teachers, support staff of
Vista del Lago High School, parent/community members and students. (One member, one vote). The membership of this
council, including alternates, shall not exceed twenty-eight (28) members. The number of members eligible to vote at a
council meeting shall not exceed twenty (20).
The Council shall be composed of the principal and representatives of staff, community/parents, and students.
Classroom teachers shall comprise the majority of persons representing the school staff.
Council members representing parents or other community members shall not be employees of Vista del Lago High
School.
School Site Council nomination information shall be included in registration/welcome packets at the beginning of each
school year.
As an in-service for new parent/community council members, it is suggested that they attend one or more SSC meetings
before running for office.
The SSC will make a concerted effort to recruit parent/community members from all ethnic, social and economic groups
represented among the student body of VLHS presented by the VLHS student body.
5.

The officers and members will be elected as follows:

The membership of the committee shall be the principal, teaching staff and up to two alternates; support staff and up to
two alternates; parent/community members and up to two alternates; and students.
All representatives of the three constituent groups will be elected by their peer groups by secret ballot. The top vote
recipients for SSC vacancies will be elected as the regular voting members and the next two in order will be the
alternates.
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All election results must be counted by the secretary and vice-chairperson and submitted to the SSC chairperson with
votes tallied for each candidate.
All parent and community members shall be elected at the Title I meeting at Back-to-School Night and assume their duties
immediately upon their election.
No officer shall hold the same office more than two years in succession.
The principal is an ex-officio voting member of the SSC. The Title I Facilitator is a non-voting member of the SSC,
unless the facilitator is also an elected member.
Resignations will be accepted only upon official notice to the chairperson in writing. Should an officer resign before new
elections are held, the chairperson or Title I Facilitator shall appoint a member in good standing to assume the office until
the next regular meeting when the Site Council can fill the vacancy.
Regular voting member vacancies will be filled from among the appropriate alternate pool by order of succession. If no
alternates are available, a special election will be held to fill regular voting member vacancies and alternate positions.
Members, other than students and alternates, shall serve terms of two years. Students and alternates shall serve oneyear terms. An elected member shall be limited to three consecutive terms.
ARTICLE IV .Duties of Officers
1.

The Officers of this council shall be a chairperson, a vice-chairperson, and a secretary.

It shall be the duty of the chairperson to preside at all meetings.
In the absence or disability of the chairperson, the vice-chairperson shall assume the duties of the chairperson.
Should both officers be unavailable, the Secretary shall preside.
If no officer is available, the SSC shall elect a temporary chair for that council meeting.
The secretary shall keep the minutes of all meetings and send a copy to the Title l Facilitator.
ARTICLE V. Meetings and Quorum
Meetings will be governed by these By-Laws and the latest edition of Robert's Rules of Order. A person designated by the
SSC shall serve as parliamentarian.
No votes requiring distribution of funds will be done outside an open meeting.
Four out of five groups must be represented for a quorum.
An alternate, once seated for quorum purposes, maintains full voting privileges for the entirety of that meeting.
Meetings shall be held monthly, within the school year, with the dates and times determined by the council body.
Additional meetings may be called as needed.
ARTICLE VI. Amendments
Proposed amendments to these By-Laws must be presented at a regularly scheduled SSC meeting to be voted on at the
next regularly scheduled SSC meeting. A quorum of eligible voting members must be present to amend the By-Laws. A
quorum will consistent of at least four of the five member groups present to conduct the meeting. A simple majority vote of
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the SSC members present and voting is required to amend or change the Site Council By-Laws.
ARTICLE VI I. Duties of Council Members
1. lt shall be the duty of all council members to:
Attend all regularly scheduled meetings.
Nonattendance, at two consecutive meetings or three nonconsecutive meetings within a school year, except for
emergencies, may result in a member's replacement.
It is recommended that all alternates attend SSC meetings on a regular basis to be informed about the business of the
Site Council and to be able to fill in for regular members when they are absent.
If a voting member is to be absent from a meeting, he/she will notify the Title I Facilitator as soon as possible, so he/she
may notify an alternate.
Accept positions as officers or subcommittee members when so appointed or elected unless unable to carry out the duties
entailed.
ARTICLE VIII. Notification of Meetings
Teachers and support staff will be notified three (3) school days before the meeting via email, the Weekly Update and by
posting of the agenda on the main school building. Students will be notified in person within three (3) days of the meeting
via email through their ASB teacher. Parents will be sent notices via email three (3) days before a meeting.
Notice of meetings shall be posted at the school site accessible to the public at least 72 hours before the meeting.
ARTICLE IX. Committees
The chairperson shall appoint such committees as he/she considers necessary at any time, or as directed by a majority of
the members present.
Standing committees may be appointed if necessary.
SSC By-Laws, revised 12/10/15
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Appendix K: Positions Funded by School’s Categorical Programs
Administrative Positions
Position and Time Funded
AAIIAC

How Many

Funding Sources

Percentage

1

Title I

100%

How Many

Funding Sources

Percentage

1

Title I

60%

How Many

Funding Sources

Percentage

3

LCAP

100%

Certificated Positions
Position and Time Funded
AVENTA teacher

Classified Positions
Position and Time Funded
Bilingual aides
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Appendix L: Required Schoolwide Program Plan Components
Required Schoolwide Program Plan Components

Check

1.

Comprehensive needs assessment of the entire school has been completed. (See Sections IV and V.)

[X]

2.

Schoolwide reform strategies that opportunities to all children to become proficient in the state content
standards and use effective methods and instructional strategies that rely on scientifically based
research that are used to: (See Section VII.)

[X]

3.

Instruction by highly qualified teachers is provided. (See SARC.)

[X]

4.

Strategies to attract high quality, highly qualified teachers are evident. (See SARC .)

[X]

5.

High-Quality and ongoing professional development for the school community is provided. (See Section
VII.)

[X]

6.

Strategies to increase parental involvement such as family literacy services are evident. (See Section
VII.)

[X]

7.

Plans for assisting preschool children in the transition from early childhood programs in elementary
schools are evident. (See Section VII.)

[X]

8.

Measures to include teachers in the decisions regarding the use of academic assessments to improve
the achievement of individual students and the overall instructional program evident. (See Section VI
and VII.)

[X]

9.

Activities to ensure that underperforming students have difficulty mastering the state content standards
receive effective additional assistance is provided. (See Section VI and VII.)

[X]

10.

Coordination and integration of federal, state and local services and programs are evident. (See
Section VIII and Appendix B .)

[X]
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Appendix M: SPSA Title I Targeted Assistance (TAS) Requirements (Vista del Lago High School)

Title I Tareted Assistance Addendum
Elements required in ESEA Title I, Part A, Section 1115 for Program Improvement
Required PI Plan Elements

Location of Addressed Element

1.

Use of Title I funds to help eligible children meet such state’s challenging
student academic achievement standards expected for all students

Section VII Appendix C

2.

Ensure that planning for students served under Title I is incorporated into
existing SPSA

Section IV

3.

Use effective methods and instructional strategies that are based on
scientifically-based research that strengthens the core academic program of
the school and that:
a.
Increases the amount and quality of learning time such as through an
extended school year, before- and- after school, and summer school
b.
Helps provide an accelerated, high quality curriculum including
application of learning
c.
Minimize removing children from the regular classroom during regular
school hours for instruction provided under Title I

Section VII

4.

Plans for assisting preschool children in the transition from early childhood
programs, such as Head Start, Even Start, Early Reading First, or a state-run
preschool program to local elementary school programs

N/A

5.

Instruction by highly-qualified teachers

SARC
Section VII

6.

Provisions for high quality and ongoing professional development for
teachers, principals, and paraprofessionals and other staff to enable all
children to meet the state’s academic achievement standards

Section VII

7.

Strategies to increase parental involvement in activities such as family
literacy services

Section VII

8.

Coordination and integration of federal, state, and local services and
programs

Section VIII

9.

On-going evaluation of the targeted assistance program and revision of the
program to better meet student needs

Appendix N
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