Special Workshop Meeting of the Board of
Trustees
Saturday, February 09, 2019
9:00 AM
Lucerne Valley Unified School District Board Room
8560 Aliento Road
Lucerne Valley, CA 92356
KNOW YOUR RIGHTS UNDER THE LVUSD SUNSHINE POLICY
Government's duty is to serve the public, reaching decisions in full view of the
public. The Board and Board-committees exist to conduct the people’s business.
This policy assures that deliberations are conducted before the people and the
District operations are open to the people’s review.
For more information on your rights under the Lucerne Valley Unified School
District Sunshine Policy or to report a violation of the policy, contact the Lucerne
Valley Unified School District. To obtain further information or to access
documents, please contact the Executive Assistant, Melissa Cook-Rodriguez at
(760) 248-6108, or by fax (760) 248-6677.
All Board Actions and Discussions are recorded. Individuals who require special
accommodation, including but not limited to, an American sign language
interpreter, accessible seating, or documentation in accessible formats, should
contact the Superintendent or designee at least two days before the meeting
date.
Public documents relating to Open Session Agenda Items are available for
review by the public at the Lucerne Valley Unified School District Office located
at 8560 Aliento Road, Lucerne Valley, California
Public Comment
Members of the public may address the Board during Public Participation on
any item of interest that is within the subject matter jurisdiction of the Board.
Members of the public may also address the Board on any agenda item before or
during the Board's consideration of the item. Per government code 54954.2, no
action or discussion shall be undertaken on any item not appearing on the
posted agenda, except that members of a legislative body or its staff may briefly
respond to statements made or questions posed by persons exercising their
public testimony rights.
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A. Call to Order
A.1. Pledge of Allegiance
A.2. Adoption of Agenda
B. Communications - Public Comment On Items Not Appearing On The
Agenda
C. Board Workshop- The Board of Trustees will hold an orientation
session to help build the governance team after the appointment of a
new member - per Board Bylaw 9230. The workshop will include review
of governance tenets, including but not limited to the Board Goals,
Bylaws, and Protocols. NO ACTION WILL BE TAKEN.
D. Adjournment
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C. Board Workshop- The Board of Trustees will hold an orientation
session to help build the governance team after the appointment of
a new member - per Board Bylaw 9230. The workshop will include
review of governance tenets, including but not limited to the Board
Goals, Bylaws, and Protocols. NO ACTION WILL BE TAKEN.
Attachments:
Item 1- Outline for Workshop
Item 2- LVUSD Gov Handbook and Goals
Item 3- CSBA Brochure
Item 4- BB 9011
Item 5- BB 9012
Item 6- BB 9100
Item 7- BB 9110
Item 8- LVUSD LCAP
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LVUSD Board of Trustees Workshop 2/9/2019
Recommended Meeting Outline

Governance Handbook
- Review Belief, Vision, and Mission Statements
- Review current norms and protocols
- Consider revising / adding norms
Board Goals
- Review each goal individually and consider revising / adding goals
Board Bylaws
- Discuss practice of reading out several board bylaws at board meetings
- If desired, continue by reading out BB 9011; BB 9012; BB 9100; and BB 9110
Board Meeting Chair Rotation
- Discuss continuing board chair rotation
- Discuss additional strategies to prepare all board members to be board
president
Closing
- Open discussion on board matters not covered
- Comments from individual board members
- Suggestions on improving board effectiveness / strengthening governance
team

Governance Handbook 2019

Board of Trustees
Jim Harvey, President
Carmen Fox, Vice President
Tom Courtney, Clerk
Ruben Medina, Trustee
Jessica Risler, Trustee
Superintendent
Peter Livingston

This handbook reflects the governance team’s work on creation of a framework for
effective governance. This involves ongoing discussions about unity of purpose, trustee
roles, commitment to norms, and developing consensus on protocols / formal structures
that will enable the governance team to perform its responsibilities in a way that best
benefits the children of Lucerne Valley Unified School District.

Adopted 08/2013. Revised 06/2014, 01/2015, 08/11/2016, 03/21/2018, 06/12/2018, 06/19/2018
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EFFECTIVE GOVERNANCE
Governance – A Definition
School district governance is the process of setting organizational policies and standards
that are adopted by the Board of Trustees and implemented by the Superintendent in
order to provide strategic direction and ensure that objectives are met, risks are
managed appropriately, and resources are utilized responsibly in order to ensure the
best education possible for all students.
Governance tenets encompass the basic characteristics and behaviors that enable
governance team members to effectively create a climate for excellence in a school
district and maintain the focus on improved student learning and achievement. This
Governance Handbook documents the governance responsibilities of the Board of
Trustees and Superintendent of the Lucerne Valley Unified School District within these
three dimensions:
1.
2.
3.

Governing as a unified team with a shared vision to lead and serve the
community
Mutual support for roles and responsibilities
Creating and sustaining a positive governance leadership culture

UNITY OF PURPOSE
Unity of purpose is a common focus, agreement on priority goals, and shared values
about students and the district that transcend individual differences and fulfill a greater
purpose.
A unity of purpose exists when the commitment to achieving these goals becomes the
guiding principle of all trustees and the superintendent. The focused efforts of the
Lucerne Valley Unified School District will be reflected in the vision and mission
statements, and the strategic plan adopted by the board.
Belief Statement
We embrace being a small district where each student has a name and not
just a number.
The Lucerne Valley Unified School District Vision Statement
All students will be proficient in State grade-level standards as determined by valid
assessment measures. This will be achieved through the use of a highly qualified and
trained staff, full implementation of effective curriculum, and research proven
interventions under the guidance and support of highly qualified administrators. LVUSD
will be a safe, caring, supportive environment for all.
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The Lucerne Valley Unified School District Mission Statement
Lucerne Valley Unified School District is committed to becoming a model district in the
State of California. Our students will be prepared academically, socially, and ethically
to become lifelong learners and responsible, productive citizens.

GOVERNANCE ROLES AND RESPONSIBILITIES
Citizen oversight of local government is the cornerstone of democracy in America.
The role of the trustees who sit on the board is to ensure school districts are
responsive to the values, beliefs, and priorities of their communities. Boards fulfill this
role by performing five major responsibilities. These are:
● Setting Direction
● Establishing an effective and efficient structure
● Providing support
● Ensuring accountability
● Providing community leadership as advocates for children and the school district
These responsibilities represent core functions that are so fundamental to a school
system’s accountability to the community it serves, they can only be performed by an
elected governing body. Authority is granted to the board as a whole, not each
member individually. Therefore, board members fulfill these responsibilities by working
together as a governance team with the superintendent to make decisions that best
serve all the students in the community.
The superintendent assists the board in carrying out its responsibilities and leads
the staff toward the accomplishment of the agreed upon district vision and goals.

PERFORMING BOARD GOVERNANCE RESPONSIBILITIES
Set the direction for the school district
● Focus on student learning
● Receive needs assessment / baseline data
● Generate, review or revise setting direction documents (beliefs, vision, priorities,
strategic goals, success indicators)
● Ensure an appropriate inclusive process is used
● Ensure these documents are the driving force for all district efforts
Establish an effective and efficient structure for the school district
● Employ and support the superintendent; set policy for hiring of other personnel
● Oversee the development of and adopt policies
● Set a direction for and adopt the curriculum
● Establish budget priorities, adopt the budget and oversee facilities issues
● Provide direction for and vote to accept collective bargaining agreements
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Provide support through our behavior and actions
● Act with professional demeanor that models the district’s beliefs and vision
● Make decisions and provide resources that support mutually agreed upon
priorities and goals
● Uphold district policies and all actions the board has approved
● Ensure a positive working climate exists
● Be knowledgeable about district efforts
Ensure accountability to the public
● Evaluate the superintendent
● Monitor, review and revise policies and serve as a judicial and appeals body
● Monitor student achievement and program effectiveness and require program
changes as indicated
● Monitor and adjust district finances
● Monitor the collective bargaining process
● Develop and implement board self-evaluation
Demonstrate Community Leadership
● Speak with a common voice about district policies, goals, and issues
● Engage and involve the community in district schools and activities
● Communicate clear information about policies, programs, and fiscal condition of
the district
● Educate the community and the media about the issues facing students and the
district
● Advocate for children and district programs to the general public, key community
members, and local, state, and national leaders

EFFECTIVE GOVERNANCE TEAMS
Effective teams value and respect their essential roles, reach mutual agreement on the
roles of the board and superintendent, and strive to operate within them.
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UNDERSTANDING GOVERNANCE ROLES*

*Source: California School Board Association
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Protocols to Facilitate Governance Leadership
Requesting Information from the Superintendent

Principle

● Critical to the ability of trustees to make informed decisions is timely access to
Information.
● The superintendent wants to be responsive to requests for information, maintain the
focus on district priorities and balance the management of staff time.
● This will provide clarity about the organizational structure for trustees and Staff.

Protocol

● Trustees will always work through the superintendent when asking questions or
requesting additional information on board meeting agenda items.
● The superintendent will ensure timely responses to requests and will provide the
information or direct trustees to the correct source. As appropriate, the
superintendent will distribute answers to all trustees.
● Board members will self-monitor to ensure one person’s request for information
does not divert an inappropriate amount of time from staff efforts to achieve district
goals. Requests requiring inordinate amounts of time will be brought to the board to
decide whether to support the request.

Meetings as Strategic Leadership

Principle

● The board meeting is a meeting to conduct district business in public. Well-run
efficient meetings model leadership, promote trust and confidence and provide
opportunities to demonstrate strategically moving the district forward and planning
for the future.
● The governance team wants to demonstrate to the public that the board maintains
the focus on priorities and that deliberation and discussion are conducted with
professionalism and respect.
● The board meeting provides opportunities to share educational philosophy among
the governance team and with the community.

Protocol

● The board will communicate how the agenda topics link to district priorities and how
actions link to the goals and strategies.
● The principal/superintendent reports will explicitly demonstrate the relationship to
the district goals.
● The board members agree to share accountability for board deliberations that
demonstrate that the ‘right’ amount of time is spent on the ‘right’ things while valuing
the input of each member of the governance team.
● Board member comments at the board meeting with focus on goals, professional
learning or educational trends.
● Annually and as needed the board will schedule study sessions and board
conversations linked to the district’s strategic priorities.
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Role of the Board President

Principle

● The board has an obligation to set an example of good government in action for the
community.
● The board intends for meetings to proceed professionally, efficiently and effectively.
● The board president sets the tone and shapes the public’s perception of the school
board.
● Each board member must have the opportunity to express his or her viewpoint
during board deliberation.
The role of the board president is to:

Protocol

● Confer with the superintendent before the board meeting to prepare, as necessary
for the board meeting.
● Facilitate the board meeting, supporting the effective flow of the discussion and
encouraging input from all trustees while staying on task, moving forward, and
maintaining proper meeting decorum
● Model the tone and behavior the board wishes to convey to the community.
● Following the board meeting, the board president with the superintendent will
ensure there is appropriate follow-up and clarification of possible options for the
board.
● The board president serves as the primary spokesperson for the board.

Board Deliberation and Motions on Agenda Action Items

Principle

● The tenets of parliamentary procedure help ensure the orderly conduct of board
meetings.
● Establishing clear and simple rules leads to wider understanding and participation,
fostering a healthier exchange of ideas.
● Motions are the vehicles for orderly decision making by the board

Protocol

● The board president will introduce the agenda item and present the opportunity for
the superintendent and staff to report on the issue at hand and to provide staff
recommendations.
● The board president will open the item for discussion so that board members may
exchange thoughts or ask the superintendent and staff for further clarification if
necessary.
● Members of the public will be afforded the right to address the board before or
during consideration of the item. (Gov Code 54954.3)
● The board president will call for a motion. A board member may act by saying “I
move that……”.
● Another board member may second the motion by saying “I second the motion”
● The board president will acknowledge the motion and second and ask if any
further discussion by the board is necessary
● The board president will call for a vote saying “All in favor please respond by saying
aye.” “Any opposed please respond by saying no.”
● The board president announces the result of the vote and clarifies Board direction
for the Superintendent and the record keeper.
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Amended Motions and Substitute Motions

Principle

● A “motion” is a formal proposal put before the board by a member of the board
● Any motion can be amending before board consideration
● There can be multiple motions on the floor at the same time

Protocol

● A recommendation to amend a motion can be made by any member of the board.
● When a board member recommends amending a motion on the floor, if the maker
and the person who seconded the motion accept the amendment, it now
becomes the pending motion on the floor.
● If a recommended amendment is not accepted by the maker of the motion and
person who seconded it, the person proposing the amendment must make a
“substitute” motion and it must be seconded before the board can consider it. A
substitute motion is a second motion separate from the first motion.
● When multiple motions exist simultaneously, the board should first consider the last
motion made that is seconded. If this motion passes the action is final for this topic
and the previous motion(s) becomes moot. If the motion fails, the motion made prior
to the failed motion then becomes the pending motion for consideration by the
board. The first motion made is the last to be considered.
● Substitute motions shall be limited to three to avoid confusion and unwieldy
conversations.

Board Meeting Agenda Consent Calendar

Principle

● A consent calendar allows the board to approve items together without discussion
or individual motions.
● Consent calendars help streamline meetings by allowing procedural decisions that
are likely to be noncontroversial to be made through a single motion.

Protocol

● Board members, staff, or members of the public can request an item be pulled from
the consent calendar for individual consideration.
● Typical reasons to remove an item from the consent calendar are; to discuss the
item, to query the item, or to register a vote against the item.
● Ideally requests to remove an item from the consent calendar and the reason for
the request should be made during approval of the agenda. Items may also be
removed when the consent calendar is considered by the board.
● Consent items should include, but are not limited to; approval of minutes, field trips,
conference requests, inter-district transfers, volunteers, personnel, etc.
● An agenda item “Items removed From The Consent Calendar” will follow the
consent calendar on the agenda to facilitate consideration of removed items.
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Newly Elected Board Member Resources

Principle

● Newly elected members to the Board of Trustees will likely be unfamiliar with state
open meeting laws, meeting procedural policies, board bylaws, the district budget,
goals, and other district related issues.
● The governance team wants to provide all the tools necessary to help new board
members reach their potential to be a productive and effective member to the team.
● Having resources related to board meeting procedure and pertinent district
information will help prepare new board members for their first board meeting and
facilitate integration into the governance team.
Newly elected board members will receive the following resources upon election
and prior to their first board meeting:

Protocol

● Brown Act Handbook, LVUSD Governance Handbook and Governance Calendar,
Annual Board Meeting Calendar, Board Bylaws/Policies, and CSBA Professional
Governance Standards
● Strategic/Long Range Plan, District Budget, District Budget Development Calendar,
and District Resource Document
The governance team will schedule a workshop/conversation meeting at the first board
meeting held with newly elected board member(s). This should include a mock meeting
scenario to help familiarize new board members with agenda item

Establishing Multi - Year Goals

Principle

● Establishing district multi-year and annual goals is critical to a forward thinking,
proactive board that is committed to continuous learning.
● Important to the work of the board is the ability to track progress over multiple
years.
● Critical to governance work is data driven decision-making that promotes clarity of
direction, focus and alignment. Setting goals ensures that the work of the district is
focused.

Protocol

● The annual goal setting process is linked to the district mission map and the
superintendent evaluation and will follow an established calendar.
● July - review past year accomplishments and status of goals.
● July - set annual goals based on the District Strategic Plan and establish a schedule
of progress reports.
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Designated Spokesperson

Principle

● It is essential that important and accurate information be communicated to
members of the board, the staff and the community in as timely a fashion as
possible.
● The governance team recognizes that some situations have legal or other
considerations that may place restrictions on what may be told to the media or
public.
The governance team commits to speaking with one voice. The designated
spokesperson will vary depending on the issue or situation:
● Crisis/Disaster: The superintendent is the primary spokesperson and may involve
the board president at her discretion.
● Meeting Information (e.g. board meetings, agenda items, study sessions): The
board president and the superintendent will serve as primary spokespersons or may
choose a designee.
● Core Values /Vision / District Priorities / General District Information:
All governance team members may serve as spokespersons utilizing developed
and agreed upon key messages.

Protocol

For requests via email:
If a trustee receives an email request from a member of the public, the trustee will
respond and copy the board president and superintendent on the response.
● If the request is sent to the superintendent, she will copy the answer to all trustees.
● If the e-mail is sent to some or all trustees, trustees will refer the request to board
president with a copy to the superintendent (if the superintendent is not already
copied). The board president or superintendent will agree on which of them will
respond, copying all trustees.
For requests from the media:
● A trustee may answer a request from the media or recommend that the request be
directed to the board president or the superintendent.
● If the trustee answers the request directly via e-mail, he/she will copy the
superintendent and board president. If the trustees answers the request directly via
conversation or phone call, he/she will inform the superintendent and board
president.
● The board Vice President will perform the role of the board president if the board
president is unavailable for an extended period.

Confidentiality
Principle

Protocol

● The governing board recognizes the importance of maintaining the
confidentiality of information acquired as part of a board member's official
duties.
● The responsibility of the board includes being privy to closed sessions or
confidential information about district litigation, personnel, negotiations,
superintendent evaluation, or other issues permitted under the Brown Act.
● We will work to maintain the public’s trust by not breaching confidentiality.
● If we inadvertently or accidentally violate a confidential issue, we will take
immediate responsibility for our action.
● Confidential items will be reserved for full board discussion.
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Handling Community or Staff Concerns and/or Complaints

Principle

● Board members want to be accessible, responsive, consistent and fair in dealings
with complaints and concerns from staff and the community.
● The board values open communication and timely resolution of issues.
● Board members may take receiving complaints as an opportunity to explain the role
of trustees.
● Board members understand they do not have the authority to resolve complaints as
individual members of the governing body.
When approached with an issue or concern, trustees agree to:

Protocol

● Listen openly, being careful to remain neutral.
● Remind staff and members of the community that no individual trustee has the
authority to solve the issue/concern.
● Encourage addressing this with the person who can most directly help with their
concern, e.g. teacher, principal, superintendent.
● As appropriate, explain the district complaint or grievance process. Trustees will
notify the superintendent of the issue or concern, as appropriate.

Board Governance Self-Assessment

Principle

● Conducting a governance self-evaluation demonstrates accountability to the
community and the willingness of the governance team to strengthen and
improve

Protocol

● The board supports continuous improvement through ongoing evaluation of
governance effectiveness.
● The governance self-assessment provides an opportunity to reflect, evaluate,
prioritize and focus on strengthening the governance team.
● The board will participate in at least one workshop annually to review the
governance goals, governance team agreements and processes and to participate
in a self-evaluation process.
● The assessment process will align with assessment of progress on district goals
and the superintendent evaluation.
● At the conclusion of the annual governance self-assessment, the board will reach
agreement on one to two governance goals/objectives that are directly linked to the
district goals.
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Visiting Schools and Attending School Events

Principle

● The board wants to be informed about instructional practices, and the needs
of the students and staff with regard to school programs.
● The board respects the busy schedule of staff and the anxiety that can be
created by well-meaning, but unannounced visits to schools.

Protocol

● As a professional courtesy, trustees will schedule school visits.
● The superintendent and/or principal will accompany trustees on classroom visits.
● Trustees requesting a meeting with school staff or administration will schedule this
meeting through the superintendent.
● The superintendent will ensure that staff is aware of the process and protocols for
trustees visiting the classrooms.
● Board members are encouraged to visit schools and attend school events.

Collective Bargaining

Principle

Board members involvement in the collective bargaining process ensures that
the District is represented well by those selected to negotiate on behalf of the
Board and the community, while also ensuring that the ethical, fiscal and
educational goals of the LVUSD community are represented in the actions
taken throughout the collective bargaining process
To achieve this, board members should:

Protocol

● Participate by providing direction and guidance to those selected to represent the
Board (District Negotiating Team). Board members will not participate in the
individual negotiation sessions, either directly (at the table) or indirectly (observing
the District's negotiation team).
● Create the most positive environment possible to support the negotiation process;
(e.g., Superintendent will endeavor to hold regular monthly employee/employer
relations (ERR) meetings with each union's lead Negotiator and President).
Superintendent and management team member shall endeavor to hold regular
meetings to maintain consistent positive communication.
● Set the District's collective bargaining parameters for its negotiation team.
● Expect, as the representative of the Board, that the Superintendent will ensure that
the Board, collectively and individually, is informed on the issues and strategies
implemented within the collective bargaining process.
● Expect, as the representative of the Board, that the Superintendent will recommend,
for approval of the Board, the Chief Negotiator and the members of each of the
District's negotiation teams.
● Encourage open communication to all those impacted by negotiations, within
allowed parameters.
● Expect, while the negotiation process is taking place that the Superintendent will be
available to address the challenges related to the district. As the representative of
the Board, the Superintendent will guide the development of the bargaining strategy
and will be primarily responsible for facilitating the collective bargaining process.
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BOARD OF TRUSTEES GOALS
Goal 1:
Student Achievement through a rich and varied curriculum: All learners will experience a
challenging and relevant learning environment that will prepare them for the future.
A) All board decisions related to student achievement shall adhere to the
objectives of the board approved Local Control Accountability Plan
(LCAP).

Goal 2:
Community Relations: Lucerne Valley Unified School District will support and
encourage every community member to invest in our children’s future and build shared
ownership and participation in our school district through:
A) Seeking community involvement and considering the community a partner in
all efforts to educate the students of Lucerne Valley.
1) The board will accomplish this by encouraging board members to
attend local community meetings representing the district and
participating as necessary.
2) Encourage community participation at District Board meetings.
3) Promote a clear message about District activities regularly through the
local press.

Goal 3:
Budget and Finance: Lucerne Valley Unified School District will develop and implement
a financial management system that ensures the highest levels of fiscal responsibility.
A) Board members will work towards a better understanding of the financial
system in an intelligent manner. The Board needs to have an understanding
of all aspects of budgeting.
B) Ensure that all decisions are supported by our LCAP including:
1) Long range budget planning that includes a balanced budget over a
three year period.
2) Thoughtful review of all practices to ensure long term sustainability.
3) Budget planning which is student centered.
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4) Transparent budgeting processes.
5) Board members will play an active role in the development of the
annual budget and LCAP.

Goal 4:
Specific to members of the Board of Education: The Lucerne Valley Unified School
District will hold itself to the highest standard possible out of respect to the school and
community that we serve.
A) Embracing technology, the board will demonstrate its commitment to
technology by utilizing it to perform regular board functions and by promoting
its use throughout the District.
B) Adhere to board policies regarding board member responsibility and
commitments specific to attendance at board meeting and other board related
functions.
C) Board members will actively participate in available training of best
governance practices in order to make best decisions for students, staff, and
the community.
D) Board members will strive to be respectful of differing ideas, opinions, and
votes of fellow Board members.

Goal 5:
The Board will strive to promote transparency in all decision making, thereby protecting
the public’s interest in open government and ensuring the governance process is visible.
A) The Board will maintain a policy relating to transparency and make that policy
easily accessible (Board Bylaw 9009).
B) The Board will keep honesty, integrity, and openness priorities in the exercise
of district governance in an effort to effectively and efficiently make decisions
that serve the needs and interests of the community.
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Professional
Governance Standards
Public oversight of local government is
the foundation of American democracy.
Nowhere is this more evident than in our
public schools, where local boards of
education are entrusted by their diverse
communities to uphold the Constitution,
protect the public interest in schools and
ensure that a high quality education is
provided to each student. To maximize the
public’s confidence in local government,
our local boards must govern responsibly
and effectively.

3251 Beacon Boulevard
West Sacramento, CA 95691
800.266.3382 | FAX: 916.371.3407
www.csba.org

for School Boards

Professional
Governance Standards
The California School Boards Association (CSBA),
representing nearly 1,000 local school districts
and county boards of education, recognizes
there are certain fundamental principles involved
in governing responsibly and effectively. These
principles — or Professional Governance Standards
— reflect consensus among hundreds of board
members, superintendents and other educational
leaders throughout the state.
These Professional Governance Standards describe
the three components vital to effective school
governance:

01

02

03

the Individual Trustee

the Board

the Board’s Jobs

In California’s public education system, a trustee is a
person elected or appointed to serve on a school district
or county board of education. Individual trustees bring
unique skills, values and beliefs to their board. In order to
govern effectively, individual trustees must work with each
other and the superintendent to ensure that a high quality
education is provided to each student.

School districts and county offices of education are
governed by boards, not by individual trustees. While
understanding their separate roles, the board and
superintendent work together as a “governance team.”
This team assumes collective responsibility for building
unity and creating a positive organizational culture in order
to govern effectively.

The primary responsibilities of the board are to set
a direction for the district, provide a structure by
establishing policies, ensure accountability and provide
community leadership on behalf of the district and
public education. To fulfill these responsibilities, there
are a number of specific jobs that effective boards
must carry out.

To be effective,
an individual trustee:

To operate effectively,
the board must have a unity
of purpose and:

Effective boards:

»» Keeps learning and achievement for all students as the
primary focus.
»» Values, supports and advocates for public education.

1. the attributes of an effective
individual trustee,
2. the attributes of an effective governing
board, and
3. the specific jobs the board performs
in its governance role.

The intent of these standards is to enhance the
public’s understanding about the critical
responsibilities of local boards and to support
boards in their efforts to govern effectively.

»» Recognizes and respects differences of perspective and
style on the board and among staff, students, parents
and the community.
»» Acts with dignity, and understands the implications of
demeanor and behavior.
»» Keeps confidential matters confidential.
»» Participates in professional development and commits
the time and energy necessary to be an informed and
effective leader.
»» Understands the distinctions between board and staff
roles, and refrains from performing management
functions that are the responsibility of the
superintendent and staff.
»» Understands that authority rests with the board as a
whole and not with individuals.

»» Keep the district focused on learning and achievement
for all students.
»» Communicate a common vision.
»» Operate openly, with trust and integrity.
»» Govern in a dignified and professional manner, treating
everyone with civility and respect.
»» Govern within board-adopted policies and procedures.
»» Take collective responsibility for the board’s
performance.
»» Periodically evaluate its own effectiveness.
»» Ensure opportunities for the diverse range of views in
the community to inform board deliberations.

»» Involve the community, parents, students and staff in
developing a common vision for the district focused on
learning and achievement and responsive to the needs
of all students.
»» Adopt, evaluate and update policies consistent with the
law and the district’s vision and goals.
»» Maintain accountability for student learning by adopting
the district curriculum and monitoring student progress.
»» Hire and support the superintendent so that the vision,
goals and policies of the district can be implemented.
»» Conduct regular and timely evaluations of the
superintendent based on the vision, goals and
performance of the district, and ensure that the
superintendent holds district personnel accountable.
»» Adopt a fiscally responsible budget based on the
district’s vision and goals, and regularly monitor the
fiscal health of the district.
»» Ensure that a safe and appropriate educational
environment is provided to all students.
»» Establish a framework for the district’s collective
bargaining process and adopt responsible agreements.
»» Provide community leadership on educational issues and
advocate on behalf of students and public education at
the local, state and federal levels.

Lucerne Valley Unified School District

BB 9011

Board Bylaw
Disclosure Of Confidential/Privileged Information
The Board of Education recognizes the importance of maintaining the confidentiality of
information acquired as part of a Board member's official duties. Confidential/privileged
information shall be released only to the extent authorized by law.
(cf. 9000 - Role of the Board)
(cf. 9005 - Governance Standards)
(cf. 9010 - Public Statements)
Disclosure of Closed Session Information
A Board member shall not disclose confidential information acquired during a closed session to a
person not entitled to receive such information, unless a majority of the Board has authorized its
disclosure. (Government Code 54963)
Confidential information means a communication made in a closed session that is specifically
related to the basis for the Board to meet lawfully in closed session. (Government Code 54963)
(cf. 4119.23/4219.23/4319.23 - Unauthorized Release of Confidential/Privileged Information)
(cf. 9321 - Closed Session Purposes and Agendas)
(cf. 9321.1 - Closed Session Actions and Reports)
The Board shall not take any action against any person for disclosing confidential information,
nor shall the disclosure be considered a violation of the law or Board policy, when the person is:
(Government Code 54963)
1.
Making a confidential inquiry or complaint to a district attorney or grand jury concerning
a perceived violation of law, including disclosing facts necessary to establish the illegality or
potential illegality of a Board action that has been the subject of deliberation during a closed
session
2.
Expressing an opinion concerning the propriety or legality of Board action in closed
session, including disclosure of the nature and extent of the illegal or potentially illegal action
3.

Disclosing information that is not confidential

Other Disclosures
A Board member shall not disclose, for pecuniary gain, confidential information acquired in the
course of his/her official duties. Confidential information includes information that is not a
public record subject to disclosure under the Public Records Act, information that by law may
not be disclosed, or information that may have a material financial effect on the Board member.
(Government Code 1098)
(cf. 4112.6/4212.6/4312.6 - Personnel Files)
(cf. 5125 - Student Records)
Disclosures excepted from this prohibition are those made to law enforcement officials or to the
joint legislative audit committee when reporting on improper governmental activities.
(Government Code 1098)

Legal Reference:
EDUCATION CODE
35010 Power of governing board to adopt rules for its own governance
35146 Closed session
EVIDENCE CODE
1040 Privilege for official information
GOVERNMENT CODE
1098 Public officials and employees re confidential information
3549.1 Meeting and negotiating in public educational employment
6250-6270 Inspection of public records
54950-54963 Brown Act, especially:
54956.8 Open meeting laws
54956.9 Closed meeting for pending litigation
54957 Closed session; "employee" defined; exclusion of witnesses
54957.1 Subsequent public report and rollcall vote; employee matters in closed session

54957.5 Public records
54957.6 Closed session; representatives with employee organization
54957.7 Reasons for closed session
54963 Confidential information in closed session
ATTORNEY GENERAL OPINIONS
80 Ops.Cal.Atty.Gen. 231 (1997)

Management Resources:
CSBA PUBLICATIONS
Professional Governance Standards, November 2000
Maximizing School Board Leadership, 1996
WEB SITES
CSBA: http://www.csba.org

Bylaw LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
adopted: August 15, 2012

Lucerne Valley, California

Lucerne Valley Unified School District
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Board Bylaw
Board Member Electronic Communications
The Board of Education recognizes that electronic communication is an efficient and convenient
way for Board members to communicate and expedite the exchange of information within the
district and with members of the public. Board members shall exercise caution so as to ensure
that electronic communications are not used as a means for the Board to deliberate outside of an
agendized Board meeting nor to circumvent the public's right to access records regarding district
business.
(cf. 1100 - Communication with the Public)
(cf. 9000 - Role of the Board)
(cf. 9322 - Agenda/Meeting Materials)
A majority of the Board shall not, outside of an authorized meeting, use a series of electronic
communications of any kind, directly or through intermediaries, to discuss, deliberate, or take
action on any item that is within the subject matter jurisdiction of the Board. (Government Code
54952.2)
(cf. 9320 - Meetings and Notices)
Examples of permissible electronic communications concerning district business include, but are
not limited to, dissemination of Board meeting agendas and agenda packets, reports of activities
from the Superintendent, and reminders regarding meeting times, dates, and places.
In addition, Board members may use electronic communications to discuss matters that do not
pertain to district business, regardless of the number of Board members participating in the
discussion.
Board members shall make every effort to ensure that their electronic communications conform
to the same standards and protocols established for other forms of communication. A Board
member may respond, as appropriate, to an electronic communication received from a member
of the community and should make clear that his/her response does not necessarily reflect the
views of the Board as a whole. Any complaint or request for information should be forwarded to
the Superintendent in accordance with Board bylaws and protocols so that the issue may receive
proper consideration and be handled through the appropriate district process. As appropriate,
communication received from the media shall be forwarded to the designated district
spokesperson.
(cf. 1112 - Media Relations)

(cf. 1312.1 - Complaints Concerning District Employees)
(cf. 1312.2 - Complaints Concerning Instructional Materials)
(cf. 1312.3 - Uniform Complaint Procedures)
(cf. 1312.4 - Williams Uniform Complaint Procedures)
(cf. 3320 - Claims and Actions Against the District)
(cf. 9005 - Governance Standards)
(cf. 9121 - President)
(cf. 9200 - Limits of Board Member Authority)

To the extent possible, electronic communications regarding any district-related business shall be
transmitted through a district-provided device or account. When any such communication is
transmitted through a Board member's personal device or account, he/she shall copy the
communication to a district electronic storage device for easy retrieval.

(cf. 1340 - Access to District Records)
(cf. 3580 - District Records)

Legal Reference:
EDUCATION CODE
35140 Time and place of meetings
35145 Public meetings
35145.5 Agenda; public participation; regulations
35147 Open meeting law exceptions and applications
GOVERNMENT CODE

6250-6270 California Public Records Act
11135 State programs and activities, discrimination
54950-54963 The Ralph M. Brown Act, especially:
54952.2 Meeting, defined
54953 Meetings to be open and public; attendance
54954.2 Agenda posting requirements, board actions
COURT DECISIONS
City of San Jose v. Superior Court (2017) 2 Cal.5th 608

Management Resources:
CSBA PUBLICATIONS
Legal Alert: Tips for Governing Boards in Response to Public Records Act Ruling on Electronic
Communications, March 2017
The Brown Act: School Boards and Open Meeting Laws, rev. 2014
ATTORNEY GENERAL PUBLICATIONS
The Brown Act: Open Meetings for Legislative Bodies, 2003
WEB SITES
CSBA: http://www.csba.org
CSBA, Agenda Online:
https://www.csba.org/ProductsAndServices/AllServices/AgendaOnline.aspx
California Attorney General's Office: https://oag.ca.gov

Bylaw LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
adopted: June 8, 2017

Lucerne Valley, California

Lucerne Valley Unified School District
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Board Bylaw
Organization
Annual Organizational Meeting
Each year, the Board of Education shall hold an annual organizational meeting. In any year in
which a regular election of district Board members is conducted, the organizational meeting shall
be held within a 15-day period beginning from the date upon which a Board member elected at
that election takes office. During non-election years, the meeting shall be held within the same
15-day period on the calendar. (Education Code 35143)
The day and time of the annual meeting shall be selected by the Board at its regular meeting held
immediately prior to the first day of the 15-day period. On behalf of the Board, the
Superintendent shall notify the County Superintendent of Schools of the day and time selected.
Within 15 days prior to the date of the annual meeting, the clerk of the Board, with the assistance
of the Superintendent, shall notify in writing all Board members and members-elect of the date
and time selected for the meeting. (Education Code 35143)
At this meeting the Board shall:
1.

Elect a president and a clerk and/or vice president from its members

2.

Appoint the Superintendent as secretary to the Board

3.

Authorize signatures

4.
Approve a schedule of regular meetings for the year and a Board governance calendar
stating the time when the Board will address important governance matters
5.
Designate Board representatives to serve on committees or commissions of the district,
other public agencies, or organizations with which the district partners or collaborates
(cf. 9140 - Board Representatives)
6.
Review and/or consider resources that define and clarify the Board's governance and
leadership roles and responsibilities including, but not limited to, governance standards, meeting
protocols, Board rules and bylaws, and other Board development materials
(cf. 9000 - Role of the Board)
(cf. 9005 - Governance Standards)
(cf. 9230 - Orientation)

(cf. 9240 - Board Development)
(cf. 9320 - Meetings and Notices)
(cf. 9323 - Meeting Conduct)

Election of Officers
The Board shall each year elect its entire slate of officers.
(cf. 9224 - Oath or Affirmation)
The election of Board officers shall be conducted during an open session of the annual
organizational meeting.

Legal Reference:
EDUCATION CODE
5017 Term of office
35143 Annual organizational meeting date, and notice
35145 Public meetings
GOVERNMENT CODE
54953 Meetings to be open and public; attendance
ATTORNEY GENERAL OPINIONS
68 Ops.Cal.Atty.Gen. 65 (1985)
59 Ops.Cal.Atty.Gen. 619, 621-622 (1976)

Bylaw LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
adopted: September 8, 2016 Lucerne Valley, California

Board Bylaws

BB 9110

TERMS OF OFFICE

The Governing Board shall consist of five members whose terms shall be staggered so that as
nearly as practicable, one half of the members shall be elected in each year in which the Board's
elections are regularly held. (Education Code 35012)
(cf. 9220 - Governing Board Elections)

The term of office for Board members elected in regular elections shall be four years,
commencing on the second Friday in December following their election. (Education Code
5017)
(cf. 9223 - Filling Vacancies)
(cf. 9224 - Oath or Affirmation)
(cf. 9250 - Remuneration, Reimbursement and Other Benefits)

Board members whose terms have expired shall continue to discharge the duties of office until
their successors have qualified by taking the oath of office. (Education Code 5017;
Government Code 1302, 1360)
If a regularly scheduled Board election date is changed due to consolidation with a statewide
or municipal general election, the term of incumbent Board members shall be extended to align
with the next applicable election. (Elections Code 10404.5)

Legal Reference:
EDUCATION CODE
5000-5033 Election of school district board members
35010 Control of district
35012 Board members; number, election and terms
35107 Eligibility
ELECTIONS CODE
1302 Local elections, school district election
10400-10418 Consolidation of elections
14050-14057 California Voter Participation Rights Act
GOVERNMENT CODE
1302 Continuance in office until qualification of successor
1303 Exercising functions of office without having qualified
1360 Necessity of taking constitutional oath
Management Resources:
WEB SITES
CSBA: http//www.csba.org

Bylaw
adopted: January 10, 2019

LUCERNE VALLEY UNIFIED SCHOOL DISTRICT
October 2018

6/8/2018

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
Lucerne Valley Unified

LCAP Year: 201819
Addendum: General Instructions & regulatory
requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not
limits)
LCFF Evaluation Rubrics: Essential data to support
completion of this LCAP. Please analyze the LEA’s full
data set; specific links to the rubrics are also provided
within the template.

Contact Name and Title

Email and Phone

Peter Livingston

peter_livingston@lucernevalleyusd.o

Superintendent

7602486108

201720 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
The Lucerne Valley Unified School District, established in 1987, is a TK12 school district located in the town of
Lucerne Valley, California. Currently, we have over 750 students in our district and our enrollment is growing.
LVUSD has an Elementary School, a Middle/High School, and Mountain View High School. The state preschool
serves eligible students on the elementary campus. The elementary school is in the process of adding a state of
the art Science, Technology, Engineering, and Math (STEM) lab. This should be operational for the 201819 school
year. The Middle/High School is implementing the AVID program and the goal is to become AVID certified in the
201819 school year. We have expanded middle school sports programs and continue to offer C.I.F. sports at the
high school. The Middle/High School has band, art, an expanded auto shop, and other careerfocused classes. Our
awardwinning FFA program serves many of our high school students and teaches leadership and skills for our
students to be successful. Our Elementary School offers electives, has a Drama Club, competes in Future City
competitions, and recently attended the state meet again for Destination Imagination. Our schools provide many
opportunities for our families of Lucerne Valley. We look forward to continuing to build programs for students. Our
student population is 85% socioeconomically disadvantaged and 9% English Learners. LVUSD has been in
operation since 1987, although our first campus, Lucerne Valley Elementary School, has been in operations since
1954.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
This year we plan to maintain a lot of current programs including additional professional development days (four)
for staff, expanding AVID, FFA, music classes, intervention teacher, and counseling support through our
middle/high school counselor. We plan to add a comprehensive Science, Technology, Engineering, and Math
(STEM) lab at the elementary and additional administrative support at the middle/high school to help in areas of
need based on data.
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for staff, expanding AVID, FFA, music classes, intervention teacher, and counseling support through our
middle/high school counselor. We plan to add a comprehensive Science, Technology, Engineering, and Math
6/8/2018
(STEM) lab at the elementary and additional administrative support at the middle/high school to help in areas of
need based on data.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local selfassessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services for
lowincome students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
Lexia data at the elementary at the beginning of the 20172018 school year indicated that 56% of students were
below grade level, 36% at grade level, and 7% above.
Currently, 27% were below, 35% at and 39% above grade level demonstrating significant growth.
STAR reading and math data also indicated growth K6.
AVID implementation was acknowledged during the Midterm WASC accreditation visit resulting in continued
accreditation for 6year term.
Adding intervention teacher, aligning benchmark assessments, Illuminate data training, added four pd days and
continued pd on AVID, thinking maps and Illuminate. AVID implementation at the middle school, PLN with staff
around data articulation at elementary and high school; halftime counselor was expanded to fulltime at the high
school to focus on college and career readiness
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA
planning to take to address these areas with the greatest need for improvement?

Greatest Needs
Orange  Grad rate: Expanded summer school program with credit recovery (math, ela, catchall)
High school counselor monitoring grades throughout the year
Orange  ELA and math: Interventions were developed at the elementary and junior/high school. Elementary has
implemented Response to Intervention (RTI) during the day and after school. A fulltime intervention teacher
provides support during the day.
Junior/high school offers during the day data driven interventions and team teaching. Junior high is also using
Zearn for math intervention and Newzela to support ELA intervention focused on nonfiction.
Grades have also been disagregated for Ds and Fs and students are provided during the day intervention.
Teachers have also been working to modify curriculum to meet student needs.

Overall Red  Suspension: Elementary reinvigorated PBIS and have been trained and are implementing the TimeIn
model.
High2school
Page
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disagregated by reason for suspension. Students are provided specific behavior interventions (Tier 3).

Overall Red  Suspension: Elementary reinvigorated PBIS and have been trained and are implementing the TimeIn
model.
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High school is exploring Why Try focused on building motivation and character building. Student data is
disagregated by reason for suspension. Students are provided specific behavior interventions (Tier 3).
Overall Red  EL progress: EL students are identified for interventions in math and ELA at the elementary and high
school.
Assistant Principal focused on academics and behavioral interventions including monitoring math and ELA
progress, EL programs, supporting other means of correction.
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to
address these performance gaps?

Performance Gaps
Homeless students  Counselor is monitoring academics and behavior at all sites in the district. The counselor
makes recommendations for interventions and additional supports needed and serves as a consistent contact to
support all homeless students.
SPED  Language Live implemented for students with disabilities in grades 412. Elementary  Research based
S'cool Moves integrated throughout the day to increase focus and motivation. Supports with writing.
Lexia has also implemented at the elementary school and will continue during 20182019.
Continue to provide an intervention teacher at the elementary to support unduplicated students, including homeless
students.
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for lowincome students, English learners, and foster youth.

Increased or Improved Services
An Assistant Principal will be provided to the middle/high school to support unduplicated students and monitoring of
academic and behavioral interventions.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures for LCAP Year

$10,800,884

Total Funds Budgeted for Planned Actions/Services to
Meet the Goals in the LCAP for LCAP Year

4,002,148

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not
included in the LCAP.
Administrative and classified salaries and statutory benefits (3,500,000), Utilities (108,500), Maintenance and
Grounds(273,924), Transportation(106,206), Debt Payments and Transfer out (656,000) , Supplies and Services
for the operation of the schools and offices (1,300,000), Capital Projects (800,000), Child Nutrition contribution
Page
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Administrative and classified salaries and statutory benefits (3,500,000), Utilities (108,500), Maintenance and
6/8/2018
Grounds(273,924), Transportation(106,206), Debt Payments and Transfer out (656,000) , Supplies and Services
for the operation of the schools and offices (1,300,000), Capital Projects (800,000), Child Nutrition contribution
(54,106)
DESCRIPTION
Total Projected LCFF Revenues for LCAP Year
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AMOUNT
8,136,276

6/8/2018

Annual Update
LCAP Year Reviewed: 201718
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Students will receive a quality education.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4

Local Priorities:

Annual Measurable Outcomes
Expected
Maintain percent of teaching assignments where teachers are highly
qualified at 85%.

Actual
100% of the teachers are highly qualified.

State Metric: Rate of Teacher Misassignment

Provide 100% of students with courses that meet content and
performance standards that align State Standards, including English
Page
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100% of students of students were provides with courses that meet
content and performance standards aligned to the State Standards.

Maintain percent of teaching assignments where teachers are highly
qualified at 85%.
6/8/2018
State Metric: Rate of Teacher Misassignment

Expected

Provide 100% of students with courses that meet content and
performance standards that align State Standards, including English
Learners.

100% of the teachers are highly qualified.

Actual
100% of students of students were provides with courses that meet
content and performance standards aligned to the State Standards.

State Metric: Implementation of CCSS, including ELD

100% of students will have access to instructional materials aligned to
the CCSS.

100% of students have access to instructional materials aligned to the
CCSS.

State Metric: Student access to standardsaligned instructional materials

100% of school facilities are maintained in good repair.

100% of school facilities are maintained in good repair.

State Metric: School facilities are maintained in good repair

Increase EL students moving toward English proficiency by 2%.

According to district data 24 out of 61 students moved at least one level
up and 21 out of 63 students were redesignated.

State Metrics: Share of ELs moving toward EL proficiency

Increase the percentage of English Learners reclassifying as
Redesignated fluent English proficient by 2% to 25%.
State Metric: Reclassification rate

Actions/Services
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The percentage of English Learners reclassifying in 20172018 was 33%
according to district data.

State Metric: Reclassification rate
6/8/2018

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actions/Services
Hire and retain teachers that meet
the qualifications of highly
qualified and place in classrooms
and assignments
appropriately.

Actual Actions/Services
Lucerne Valley hired and
retained highly qualified teachers
and were assigned appropriately.

Budgeted Expenditures
$3,341,634
LCFF & SPED
Certificated Salaries
Object 3000 Benefits

Estimated Actual Expenditures
$3,341,634
LCFF & SPED
Certificated Salaries
Object 3000 Benefits

Action 2
Planned Actions/Services
Implement ELA/ELD textbooks
and purchase other materials to
support Common Core State
Standards (CCSS).

Actual Actions/Services
ELA/ELD textbooks and
additional materials to support
Common Core State Standards
(CCSS) were purchased.

Budgeted Expenditures

Estimated Actual Expenditures

1. $55,641

1. 139,326.31

1. Restricted Lottery
2. Title I

1. Title I, Rural, Restricted lottery
1. Object 4100 Textbooks

1. Object 4100 Textbooks
2. Object 4300 Supplies

Action 3
Planned Actions/Services
All EL students will have
Page
7 of 80 intervention through 30
increased
minutes of daily ELD designated

Actual Actions/Services
Integrated ELD instruction was
provided throughout the day in all
subjects.

Budgeted Expenditures
$10,000
LCFF SPED
Certificated Salaries

Estimated Actual Expenditures
$10,000
LCFF SPED
Certificated Salaries

Action 3
6/8/2018

Planned Actions/Services
All EL students will have
increased intervention through 30
minutes of daily ELD designated
instruction.
Integrated ELD instruction
throughout the day in all subjects

Actual Actions/Services
Integrated ELD instruction was
provided throughout the day in all
subjects.

Budgeted Expenditures
$10,000
LCFF SPED
Certificated Salaries
Object 3000 Benefits

Estimated Actual Expenditures
$10,000
LCFF SPED
Certificated Salaries
Object 3000 Benefits

Action 4
Planned Actions/Services
Low income and foster youth
students will be provided with
additional support through
assistance with school supplies,
clothing and other supplies.

Actual Actions/Services
Low income and foster youth
students will be provided with
additional support through
assistance with school supplies,
clothing, and other supplies.

Budgeted Expenditures
$3,900
LCFF
Object 4300 Supplies

Estimated Actual Expenditures
$3,900
LCFF
Object 4300 Supplies

Action 5
Planned Actions/Services
Lexia intervention program will be
renewed and continued to be
implemented at the elementary
level.

Actual Actions/Services
Lexia intervention program was
renewed and continued to be
implemented at the elementary
level.

Budgeted Expenditures
$8,375
Title 1
5800 Professional Services

Estimated Actual Expenditures
$8,375
Title 1
5800 Professional Services

Action 6
Planned Actions/Services
Page
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Writing
training will continue to
support the ELA curriculum.

Actual Actions/Services
Writing training continued to
support the ELA curriculum.

Budgeted Expenditures
$4,995
$12,500

Estimated Actual Expenditures
$6,995
$1,500

Action 6
6/8/2018

Planned Actions/Services
Writing training will continue to
support the ELA curriculum.

Actual Actions/Services
Writing training continued to
support the ELA curriculum.

Budgeted Expenditures

Estimated Actual Expenditures

$4,995
$12,500

$6,995
$1,500

Title I
Title II

Title I
Title II

5800 Professional Services
5800 Professional Services

5800 Professional Services
5800 Professional Services

Action 7
Planned Actions/Services
Continue to provide Language
Live curriculum to support
students with disabilities in ELA.

Actual Actions/Services
Continue to provide Language
Live curriculum to support
students with disabilities in ELA.

Budgeted Expenditures
$1,000
SPED
5800 Professional Services

Estimated Actual Expenditures
$5,814.12
SPED
5800 Professional Services

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Actions/services were implemented as planned.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions and services supported the goal of students receiving a quality education.
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Continue to provide Language
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Live curriculum to support
students with disabilities in ELA.

Planned Actions/Services

Continue to provide Language
Live curriculum to support
students with disabilities in ELA.

Actual Actions/Services

$1,000
SPED
5800 Professional Services

Budgeted Expenditures

$5,814.12
SPED
5800 Professional Services

Estimated Actual Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Actions/services were implemented as planned.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions and services supported the goal of students receiving a quality education.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
None
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Two bilingual instructional aides provide direct services to English Learners at the elementary and middle/high school. This new action and service will
be added to Goal 1 in the 20182019 LCAP year and continued for the 20192020.

Goal 2
Students are on track to graduate from high school prepared to enter college or the workforce.

Page
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Goal 2
Students are on track to graduate from high school prepared to enter college or the workforce.
State and/or Local Priorities addressed by this goal:
State Priorities: 4, 7, 8

Local Priorities:

Annual Measurable Outcomes
Expected
Using baseline, determine the percentage increase of the rate of
students who score proficient or above on quarterly benchmarks.

Actual
Benchmarks were changed this past year. Unable to compare to prior
year.

State Metric: Other indicators of student performance in required areas
of study

Increase the rate of students who score college ready in English on EAP
and in Math on the EAP.
Increase the number of students scoring above standard by 2%.
State Metric: Percent of students demonstrating college preparedness
(Early Assessment Program exam)
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Rate (201617) 
Ready (Standard Exceeded) in Math: 5.55 % up from 4.26% (prior year)
Ready (Standard Exceeded) in ELA: 22.2% up from 10.64% (prior year)
Conditionally Ready in Math: 13.8%
Conditionally Ready in ELA: 22.2%

students who score proficient or above on quarterly benchmarks.
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State Metric: Other indicators of student performance in required areas
of study

Expected

Increase the rate of students who score college ready in English on EAP
and in Math on the EAP.
Increase the number of students scoring above standard by 2%.

year.

Actual
Rate (201617) 
Ready (Standard Exceeded) in Math: 5.55 % up from 4.26% (prior year)
Ready (Standard Exceeded) in ELA: 22.2% up from 10.64% (prior year)
Conditionally Ready in Math: 13.8%
Conditionally Ready in ELA: 22.2%

State Metric: Percent of students demonstrating college preparedness
(Early Assessment Program exam)

Increase the percentage of students scoring "standard met" or "standard
exceeded" in ELA on the CAASPP by at least 2% to 30%.

Students scoring "standard met" or "standard exceeded"in ELA: 30.46%
This is a 2.46% increase from 2016

Increase the percentage of students scoring "standard met" or "standard
exceeded" in math on the CAASPP by at least 2% to 16%.

Students scoring "standard met" or "standard exceeded" in math: 16%
This is a 1.63% increase from 2016

State Metric: Performance on standardized assessment

Increase the rate of students who complete AG requirements from
22.9% to 24.9%.

The AG rate for 201718 was 23%.

State Metric: Share of students that are college and career ready and
student access and enrollment in a broad course of study.

Implement 1 AP course: AP Spanish
State Metric: Implementation of AP courses at High School
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Actions/Services

1 AP course will be offered during 1819. Staff training for AP course
occurred in 1718.

22.9% to 24.9%.

6/8/2018
State Metric: Share of students that are college and career ready and
student access and enrollment in a broad course of study.

Expected

Implement 1 AP course: AP Spanish

Actual
1 AP course will be offered during 1819. Staff training for AP course
occurred in 1718.

State Metric: Implementation of AP courses at High School

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actions/Services
Facilitate district professional
development for all staff to include
Illuminate support, benchmark
alignment, and CAASPP
(Universal Supports).

Actual Actions/Services
District professional
development for all staff included
Illuminate support, benchmark
alignment and CAASPP
amongst other things.

Budgeted Expenditures

Estimated Actual Expenditures

1. $30,000
2. $2,400

1. $30,051.02
2. $10,537.32

1. Title II
2. Title I

1. Title II
2. Title I

1. Object 1120 &3xxx & 5200
2. Object 5200 Conference

1. Object 1120 & 3xxx & 5200
Certificated Salaries, Benefits,
Conferences
2. Object 5200 Conference

Action 2
Planned Actions/Services
Continue to provide release time
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for planning purposes.

Actual Actions/Services
Continued to provide release
time for planning purposes.

Budgeted Expenditures
$5,000

Estimated Actual Expenditures
$5,000

Action 2
6/8/2018

Planned Actions/Services
Continue to provide release time
for planning purposes.

Actual Actions/Services
Continued to provide release
time for planning purposes.

Budgeted Expenditures

Estimated Actual Expenditures

$5,000

$5,000

LCFF SPED

LCFF SPED

Certificated Salaries
Object 3000 Benefits

Certificated Salaries
Object 3000 Benefits

Action 3
Planned Actions/Services
Place students in appropriate
courses to meet college & career
readiness.

Actual Actions/Services
Placed students in appropriate
courses to meet college &
career readiness.

Budgeted Expenditures
Cost is reflected in Goal 1,
Actions 1 & 2

Estimated Actual Expenditures
Cost is reflected in Goal 1,
Actions 1 & 2

Action 4
Planned Actions/Services
The district will continue to
provide a parttime guidance
counselor to support students
around college and career
readiness.

Actual Actions/Services
The district provided a fulltime
guidance counselor to support
students with college and career
readiness.

Budgeted Expenditures

Estimated Actual Expenditures

$32,851

$37,240.74

LCFF & College Readiness
Block Grant 7338

College Readiness Block Grant
7338

Counselor Salaries
Object 3000 Benefits

Counselor Salaries
Object 3000 Benefits

Action 5
Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Expenditures
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AVID (grades 79) will be

AVID was implemented at the

$12,777

$13,653.

Object 3000 Benefits

Object 3000 Benefits

6/8/2018

Action 5
Planned Actions/Services
AVID (grades 79) will be
implemented at the middle/high
school and will be built one year
each year thereafter (1012).

Actual Actions/Services
AVID was implemented at the
middle/high school in grades 79
and will continue during 2018
2019.

Budgeted Expenditures

Estimated Actual Expenditures

$12,777

$13,653.

Title I

Title I

5840 Professional Services

4200 Other Books
4300 Instructional Supplies
5200 Conference
5800 Professional Services

Action 6
Planned Actions/Services
Master schedule at the
middle/high school includes block
classes for students who are not
passing ELA and math in grades
912.

Actual Actions/Services
Master schedule at the
middle/high school includes
block classes for students who
are not passing ELA and math in
grades 912.

Budgeted Expenditures

Estimated Actual Expenditures

Cost is reflected in Goal 1,
Actions 1 & 2.

Cost is reflected in Goal 1,
Actions 1 & 2.

LCFF & SPED

LCFF & SPED

Certificated Salaries
Object 3000 Benefits

Certificated Salaries
Object 3000 Benefits

Action 7
Planned Actions/Services
Technology upgrades will be
added to the middle/high school
and elementary school.
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Actual Actions/Services
Technology upgrades added to
the middle/high school and
elementary school.

Budgeted Expenditures

Estimated Actual Expenditures

$28,029

$46,964.68

Title I

Title I

4300 Supplies

4340 and 4440 Supplies

Action 7
6/8/2018

Planned Actions/Services
Technology upgrades will be
added to the middle/high school
and elementary school.

Actual Actions/Services
Technology upgrades added to
the middle/high school and
elementary school.

Budgeted Expenditures

Estimated Actual Expenditures

$28,029

$46,964.68

Title I

Title I

4300 Supplies

4340 and 4440 Supplies

Action 8
Planned Actions/Services
Continue to provide an additional
teacher for the FFA program at
the high school.

Actual Actions/Services
The district continued to provide
an additional teacher for the FFA
program at the high school.

Budgeted Expenditures

Estimated Actual Expenditures

Cost is reflected in Goal 1,
Actions 1 & 2.

Cost is reflected in Goal 1,
Actions 1 & 2.

LCFF & SPED

LCFF & SPED

Certificated Salaries
Object 3000 Benefits

Certificated Salaries
Object 3000 Benefits

Action 9
Planned Actions/Services
CTE programs will continue to be
expanded at the high school.
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Actual Actions/Services
CTE programs expanded at the
high school.

Budgeted Expenditures

Estimated Actual Expenditures

$195,000

$163,451

Ramp Up RS 6382

Ramp Up RS 6382

4300 Supplies & 5800
Professional Services

Classified Salaries
Object 3000 Benefits
4300 Supplies
4400 Taggable supplies
5630 Repairs
5800 Professional Services

Action 9
6/8/2018

Planned Actions/Services
CTE programs will continue to be
expanded at the high school.

Actual Actions/Services
CTE programs expanded at the
high school.

Budgeted Expenditures

Estimated Actual Expenditures

$195,000

$163,451

Ramp Up RS 6382

Ramp Up RS 6382

4300 Supplies & 5800
Professional Services

Classified Salaries
Object 3000 Benefits
4300 Supplies
4400 Taggable supplies
5630 Repairs
5800 Professional Services
6190 Site Improvement
6400 Capitalized Equipment

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
The actions and services were implemented as planned by the district.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions and services supported students being on track to graduate from high school prepared to enter college or the workforce. AVID
implementation was strong and staff will continue implementation with the goal of being certified in 201819.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Action 7
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Expanded technology upgrades

6/8/2018

6190 Site Improvement
6400 Capitalized Equipment

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
The actions and services were implemented as planned by the district.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions and services supported students being on track to graduate from high school prepared to enter college or the workforce. AVID
implementation was strong and staff will continue implementation with the goal of being certified in 201819.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Action 7
Expanded technology upgrades
Action 9
There was a decrease adjustment in funding.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Outcomes for benchmark will change to set percentage to meet each year  ELA  30.5% proficient; math  16% proficient.
An intervention teacher will be provided at the elementary level to support unduplicated students, including homeless students.
A STEM lab will be provided at the elementary

Page 18 of 80

An intervention teacher will be provided at the elementary level to support unduplicated students, including homeless students.
6/8/2018
A STEM lab will be provided at the elementary

Goal 3
Students will be engaged in a positive school climate.
State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6

Local Priorities:

Annual Measurable Outcomes
Expected
Increase the percentage of parents attending District events.

Actual
The district increased parent events at the elementary and middle high
school.

State Metric: Efforts to seek parent input & decision making and
promotion of parental participation

Maintain graduation rate.

High school graduation rate was 84.6% (CA school dashboard)

State Metric: High school graduation rate

Maintain the district suspension rate at or below 18.7%.
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Suspension rate was 14.5% (Dashboard) for Fall 2017

A STEM lab will be provided at the elementary
6/8/2018

Goal 3
Students will be engaged in a positive school climate.
State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6

Local Priorities:

Annual Measurable Outcomes
Expected
Increase the percentage of parents attending District events.

Actual
The district increased parent events at the elementary and middle high
school.

State Metric: Efforts to seek parent input & decision making and
promotion of parental participation

Maintain graduation rate.

High school graduation rate was 84.6% (CA school dashboard)

State Metric: High school graduation rate

Maintain the district suspension rate at or below 18.7%.
State Metric: Suspension rates
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Suspension rate was 14.5% (Dashboard) for Fall 2017

Maintain graduation rate.
6/8/2018
State Metric: High school graduation rate

Expected

Maintain the district suspension rate at or below 18.7%.

High school graduation rate was 84.6% (CA school dashboard)

Actual
Suspension rate was 14.5% (Dashboard) for Fall 2017

State Metric: Suspension rates

Maintain the District expulsion rate at or below 10%.

Expulsion rate was maintained at 0%.

State Metric: Expulsion rates

Maintain the Middle School dropout rate at 0%.

Middle school dropout rate for 2017 was 0%.

State Metric: Middle school dropout rate

Maintain the high school dropout rate at 10% or lower.

The high school dropout rate for 2017 was 3.1%.

State Metric: High school dropout rate

Decrease the District chronic absenteeism rate from 14% to 12%.

Chronic absenteeism for students enrolled is 11%.

State Metric: Chronic absenteeism rate

Increase the District attendance rate at or above 95%.
State Metric: School attendance rate
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Actions/Services

District attendance rate was 92.8%.

State Metric: School attendance rate
6/8/2018

Actions/Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned Actions/Services
Provide outreach to parents to
attend District events.
Expand parent involvement at the
school sites.

Actual Actions/Services
Parent involvement was
expanded at the elementary and
middle high school to include
evening parent events.

Budgeted Expenditures

Estimated Actual Expenditures

$3,400
Title I
Object 5800 Professional
Services

$5000
LCFF
Object 4340 Computer Software
and Related Expenses

Budgeted Expenditures

Estimated Actual Expenditures

Action 2
Planned Actions/Services
Purchase playground/sports
equipment.

Actual Actions/Services
Purchased playground/sports
equipment

$5,000
Lottery
Object 4300 Supplies

$31,204.82
Lottery
Object 4300 Supplies, 4400
taggable Supplies

Action 3
Planned Actions/Services
Provide summer custodial
services to deep clean facilities
as needed.
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Action 4

Actual Actions/Services
Provided summer custodial
services to deep clean facilities
as needed.

Budgeted Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Estimated Actual Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Action 3
6/8/2018

Planned Actions/Services
Provide summer custodial
services to deep clean facilities
as needed.

Actual Actions/Services
Provided summer custodial
services to deep clean facilities
as needed.

Budgeted Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Estimated Actual Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Action 4
Planned Actions/Services
Repair/maintain asphalt at school
sites as needed.

Actual Actions/Services
Repaired/maintained asphalt at
school sites as needed

Budgeted Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Estimated Actual Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits

Action 5
Planned Actions/Services
The district will plan to
update/install surveillance
cameras on a site by site basis
as needed.

Actual Actions/Services
The district updated/installed
surveillance cameras on a site
by site basis as needed.

Budgeted Expenditures
$5,000
LCFF
Object 5800
Professional Services

Estimated Actual Expenditures
$5,000
LCFF
Classified Salaries
Object 3000 Benefits
Object 4300 Supplies

Action 6
Planned Actions/Services
The district will hire a parttime at
risk counselor to support
Page
23 of 80including foster youth.
students,

Actual Actions/Services
The district did hire a full time
counselor to support student,
including foster youth

Budgeted Expenditures
$32,851
Title I CARRYOVER
5800 Professional Services

Estimated Actual Expenditures
$34,006.81
Title I Federal Funds
Certificated Salaries
Object 3000 Benefits

Action 6
6/8/2018

Planned Actions/Services
The district will hire a parttime at
risk counselor to support
students, including foster youth.

Actual Actions/Services
The district did hire a full time
counselor to support student,
including foster youth

Budgeted Expenditures
$32,851
Title I CARRYOVER
5800 Professional Services

Estimated Actual Expenditures
$34,006.81
Title I Federal Funds
Certificated Salaries
Object 3000 Benefits

Action 7
Planned Actions/Services
The elementary school will
continue to implement PBIS.

Actual Actions/Services
The elementary school did
continue to implement PBIS

Budgeted Expenditures
$5,000
LCFF
5800 Professional Services

Estimated Actual Expenditures
$5,210.77
Title I, LCFF
5800 Professional Services

Action 8
Planned Actions/Services
Middle/high school will explore
behavioral intervention programs.

Actual Actions/Services
Middle/high school did explore
behavioral intervention
programs.

Budgeted Expenditures
$1,000
LCFF
5210 Conference

Estimated Actual Expenditures
$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Actions and services were implemented to support the goal of students being engaged in a positive school climate.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Middle/high school will explore
6/8/2018
behavioral intervention programs.

Planned Actions/Services

Middle/high school did explore
behavioral intervention
programs.

Actual Actions/Services

$1,000
LCFF
5210 Conference

Budgeted Expenditures

$0

Estimated Actual Expenditures

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
Actions and services were implemented to support the goal of students being engaged in a positive school climate.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The actions and services supported students being engaged in a positive school climate. Addition of a full time counselor helped our students in many
areas. PBIS implementation at the elementary school is strong. ADA was down this year. We had a bad flu season in the winter which affected ADA.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Action 2
Middle school started a sports program, high school budget was increased as well.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
*Assistant Principal position will be added to the middle/high school to support students  reds on Dashboard in suspension and academics.
Outcome for parent participation  measured a different way  opportunities for parent involvement will increase each year.
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Stakeholder Engagement

Outcome for parent participation  measured a different way  opportunities for parent involvement will increase each year.
6/8/2018

Stakeholder Engagement
LCAP Year: 201819

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
On January 2, 2018 a "State of the District" was given to the community group LVEDA by Peter Livingston and board president, Jim Harvey. This gave
highlights of the LCAP and program implementation. On May 1, 2018 further updates were given to LVEDA in regards to the LCAP and survey
information was also given. On May 2, 2018 a parent stakeholder PCAP meeting was held. Representation of foster parents and low income were at
this meeting. A staff LCAP meeting for management, certificated and classified was held on May 7, 2018. On May 14, 2018 student LCAP meetings
were held. Information on programs and the LCAP process was shared. Students had an opportunity to take our survey and ask questions about the
process.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
A lot of feedback stated maintaining current programs. There also was feedback from different groups that stated to add additional administrative
support at the middle/high school. This will help meet our students needs in areas of weakness based on our data.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete
a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Goals, Actions, & Services

6/8/2018

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1
Students will receive a quality education.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4

Local Priorities:

Identified Need:
1. The current rate of teachers who are placed in teaching assignments that are highly qualified for is 85%.
Support for interns and teachers with short term or provisional permits will be provided.
2. The District needs to continue to implement content and performance standards that align to State Standards.
3. The District needs to continue to provide texts and instructional materials that align to CCSS.
4. The District is aging and the repair and maintenance of District facilities is a considerable need.
5. District’s EL students need to make progress toward meeting English proficiency or being redesignated fluent
English proficient. 20152016 reclassification rate was 21%. 20162017 reclassification rate was 23%. The reclassification rate in 201718 was 33%
according to district data.

Expected Annual Measureable Outcomes
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Metrics/Indicators

Baseline

201718

201819

201920

according to district data.
6/8/2018

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

201718

201819

201920

Currently all
teachers are
assigned correctly
per our Williams
visits.

15% of teachers are
interns or possesses
short term or provisional
permits

Maintain percent of
teaching assignments
where teachers are highly
qualified at 85%.

Maintain percent of
teaching assignments
where teachers are highly
qualified at 85%.

Maintain percent of
teaching assignments
where teachers are highly
qualified at 85%.

Implementation of
CCSS, including
ELD

100% of students are
provided with courses that
meet content and
performance standards,
including English Learners

Provide 100% of students
with courses that meet
content and performance
standards that align State
Standards, including
English Learners.

Provide 100% of students
with courses that meet
content and performance
standards that align State
Standards, including
English Learners.

Provide 100% of students
with courses that meet
content and performance
standards that align State
Standards, including
English Learners.

Student access to
standardsaligned
instructional
materials

All students will have
access to instructional
materials aligned to CCSS

100% of students will have
access to instructional
materials aligned to the
CCSS

100% of students will have
access to instructional
materials aligned to the
CCSS

100% of students will have
access to instructional
materials aligned to the
CCSS

School facilities are
maintained in good
repair

100% of school facilities
are maintained in good
repair.

100% of school facilities
are maintained in good
repair.

100% of school facilities
are maintained in good
repair.

100% of school facilities
are maintained in good
repair.

Approximately 30% of
students moved a level up
on CELDT.

Increase EL students
moving toward English
proficiency by 2%.

Increase EL students
moving toward English
proficiency by 2%.

Increase EL students
moving toward English
proficiency by 2%.

Share of ELs
moving toward EL
Page
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proficiency

School facilities are
6/8/2018
maintained in good
repair

Metrics/Indicators

100% of school facilities
are maintained in good
repair.

100% of school facilities
are maintained in good
repair.

Baseline

201718

100% of school facilities
are maintained in good
repair.

201819

100% of school facilities
are maintained in good
repair.

201920

Share of ELs
moving toward EL
proficiency

Approximately 30% of
students moved a level up
on CELDT.

Increase EL students
moving toward English
proficiency by 2%.

Increase EL students
moving toward English
proficiency by 2%.

Increase EL students
moving toward English
proficiency by 2%.

Reclassifying as
English proficient

20162017 reclassification
rate was 23%.

Increase the percentage of
English Learners
reclassifying as
Redesignated fluent
English proficient by 2% to
25%.

Increase the percentage
of English Learners
reclassifying as
Redesignated fluent
English proficient by 2%.

Increase the percentage of
English Learners
reclassifying as
Redesignated fluent
English proficient by 2%.

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
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N/A

Scope of Services:
N/A

Location(s)
N/A

OR
6/8/2018
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Hire and retain teachers that meet the
qualifications of highly qualified and place in
classrooms and assignments appropriately.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718
$3,341,634

LCFF & SPED

Certificated Salaries
Object 3000 Benefits
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Action #2

201819

201920

Amount

$3,341,634

6/8/2018

Source
Year
Budget
Reference

LCFF & SPED

201718

201819

201920

Certificated Salaries
Object 3000 Benefits

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged
201718 Actions/Services

Page
31 of 80 ELA/ELD textbooks and purchase
Implement
other materials to support Common Core

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Implement textbooks and purchase other
materials to support Common Core State

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

6/8/2018
201718 Actions/Services
Implement ELA/ELD textbooks and purchase
other materials to support Common Core
State Standards (CCSS).

201819 Actions/Services

201920 Actions/Services

Implement textbooks and purchase other
materials to support Common Core State
Standards (CCSS).

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

1. $55,641

$32,683

1. Restricted Lottery
2. Title I

1. Restricted Lottery

1. Object 4100 Textbooks
2. Object 4300 Supplies

1. Object 4100 Textbooks

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students
to be Served
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Scope of Services:

Location(s)

OR

6/8/2018
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners

Scope of Services:
LEAWide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
All EL students will have increased
intervention through 30 minutes of daily ELD
designated instruction.
Integrated ELD instruction throughout the
day in all subjects

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source
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Budget

Reference

201718
$10,000

LCFF
SPED

Certificated Salaries

201819

201920

Year

201718

Amount
Year

201718

6/8/2018

Source

Budget
Reference

$10,000

201819

201920

201819

201920

LCFF
SPED

Certificated Salaries
Object 3000 Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Foster Youth

Scope of Services:
LEAWide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
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Select from New, Modified, or Unchanged
for 201819
Unchanged

Select from New, Modified, or Unchanged
for 201920
Unchanged

Select from New, Modified, or Unchanged
6/8/2018
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged

201718 Actions/Services
Low income and foster youth students will be
provided with additional support through
assistance with school supplies, clothing
and other supplies.

Unchanged

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$3,900

$5,000

LCFF

Title I

Object 4300 Supplies

Object 4300 Supplies

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A
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N/A

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

N/A
6/8/2018

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
Low Income

Scope of Services:
LEAWide

Location(s)
Specific Grade spans, Elementary

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Lexia intervention program will be renewed
and continued to be implemented at the
elementary level.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Page
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Reference

201718
$8,375

Title 1

5800 Professional Services

201819

201920

Year

201718

Amount
Year

201718

6/8/2018

Source

Budget
Reference

$8,375

201819

201920

201819

201920

Title 1

5800 Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Page
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201718

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services

6/8/2018
New

Modified

201718 Actions/Services
Writing training will continue to support the
ELA curriculum.

Unchanged

201819 Actions/Services

201920 Actions/Services

Writing training will continue to support the
ELA curriculum.

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$4,995
$12,500

$4,995

Title I
Title II

Title I

5800 Professional Services
5800 Professional Services

5800 Professional Services

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

Students with Disabilities

All Schools

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students with Disabilities
6/8/2018

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
Continue to provide Language Live
curriculum to support students with
disabilities in ELA.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services
Continue to provide Language Live
curriculum to support students with
disabilities in ELA.

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718

201819

$1,000

$5,000

SPED

SPED

5800 Professional Services

5800 Professional Services

201920

Amount

$1,000

$5,000

6/8/2018

Source
Year
Budget
Reference

SPED

SPED

201718

201819

5800 Professional Services

201920

5800 Professional Services

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners

Scope of Services:
LEAWide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New
201718 Actions/Services
Previous aides were on leave
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Select from New, Modified, or Unchanged
for 201819
New
201819 Actions/Services
Hire two Bilingual Aides to support English
Learners

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

201718 Actions/Services
6/8/2018
Previous aides were on leave

201819 Actions/Services
Hire two Bilingual Aides to support English
Learners

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

0

33,688

Title I

Title I

Classified Salaries
Object 3xxx Benefits

Classified Salaries
Object 3xxx Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 2
Students are on track to graduate from high school prepared to enter college or the workforce.
State and/or Local Priorities addressed by this goal:
State Priorities: 4, 7, 8

Local Priorities:
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201920

Reference
6/8/2018

Classified Salaries
Object 3xxx Benefits

Classified Salaries
Object 3xxx Benefits

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 2
Students are on track to graduate from high school prepared to enter college or the workforce.
State and/or Local Priorities addressed by this goal:
State Priorities: 4, 7, 8

Local Priorities:

Identified Need:
1. Students are progressing towards proficient on all assessments.
Baseline data for CAASPP: 16% met or exceeded standards in math and 31% met or exceeded in ELA.
2. Students who met AG requirements for 20152016 was 22.9% (DataQuest).

Expected Annual Measureable Outcomes
Metrics/Indicators
Other indicators of
student
performance in
required areas of
Page
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study

Baseline
Baseline data to be
determined following
benchmark realignment

201718
Using baseline, determine
the percentage increase of
the rate of students who
score proficient or above
on quarterly benchmarks.

201819
The rate of students who
score proficient or above
on benchmarks will be
31% for ELA and 16% for
math.

201920
The rate of students who
score proficient or above on
benchmarks will increase
to/by 33% for ELA and 18%
for math.

Expected Annual Measureable Outcomes
6/8/2018

Metrics/Indicators

Baseline

201718

201819

201920

Other indicators of
student
performance in
required areas of
study

Baseline data to be
determined following
benchmark realignment

Using baseline, determine
the percentage increase of
the rate of students who
score proficient or above
on quarterly benchmarks.

The rate of students who
score proficient or above
on benchmarks will be
31% for ELA and 16% for
math.

The rate of students who
score proficient or above on
benchmarks will increase
to/by 33% for ELA and 18%
for math.

Percent of students
demonstrating
college
preparedness (Early
Assessment
Program exam)

ELA EAP Data –26%
tested below standard,
48% tested near standard,
25% tested above
standard

Increase the rate of
students who score
college ready in English on
EAP and in Math on the
EAP.

Increase the rate of
students who score
college ready in English
on EAP and in Math on the
EAP.

Increase the rate of
students who score college
ready in English on EAP
and in Math on the EAP.

Performance on
standardized
assessments

Math EAP Data –44%
tested below standard,
47% tested near standard,
9% tested above standard

Increase the number of
students scoring tested
above standard by 2%.

Increase the number of
students scoring tested
above standard by 2%.

ELA CAASPP 28% met or
exceeded in ELA

Increase the percentage of
students scoring
"standard met" or
"standard exceeded" in
ELA by at least 2% to
30%.

Increase the percentage
of students scoring
"standard met" or
"standard exceeded" in
ELA by at least 2% to
32%.

Math CAASPP 14% met
or exceeded standards in
math
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Increase the percentage of
students scoring
"standard met" or
"standard exceeded" in
math by at least 2%to
16%.

Increase the percentage
of students scoring
"standard met" or
"standard exceeded" in
math by at least 2% to
18%.

Increase the number of
students scoring tested
above standard by 2%.

Increase the percentage of
students scoring "standard
met" or "standard
exceeded" in ELA by at
least 2% to 34%.
Increase the percentage of
students scoring "standard
met" or "standard
exceeded" in math by at
least 2% to 20%.

6/8/2018

Metrics/Indicators
Performance on
standardized
assessments

Math EAP Data –44%
tested below standard,
47% tested near standard,
9% tested above standard

Baseline

ELA CAASPP 28% met or
exceeded in ELA
Math CAASPP 14% met
or exceeded standards in
math

Increase the number of
students scoring tested
above standard by 2%.

201718
Increase the percentage of
students scoring
"standard met" or
"standard exceeded" in
ELA by at least 2% to
30%.

Increase the number of
students scoring tested
above standard by 2%.

201819
Increase the percentage
of students scoring
"standard met" or
"standard exceeded" in
ELA by at least 2% to
32%.

Increase the percentage of
students scoring
"standard met" or
"standard exceeded" in
math by at least 2%to
16%.

Increase the percentage
of students scoring
"standard met" or
"standard exceeded" in
math by at least 2% to
18%.

students scoring tested
above standard by 2%.

201920
Increase the percentage of
students scoring "standard
met" or "standard
exceeded" in ELA by at
least 2% to 34%.
Increase the percentage of
students scoring "standard
met" or "standard
exceeded" in math by at
least 2% to 20%.

Share of students
that are college and
career ready and
student access and
enrollment in a
broad course of
study.

AG completion rate for
20152016 was 22.9%.

Increase the rate of
students who complete A
G requirements from
22.9% to 24.9%.

Increase the rate of
students who complete A
G requirements to 26.9%.

Increase the rate of
students who complete AG
requirements to 28.9%.

Implementation of
AP courses at High
School

No AP courses currently
offered

Implement 1 AP course:
AP Spanish

Implement 1 additional AP
course

Implement 1 additional AP
course
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Planned Actions/Services

AP courses at High
School
6/8/2018

offered

AP Spanish

course

course

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified
201718 Actions/Services
Facilitate district professional development
for45
allof
staff
Page
80 to include Illuminate support,
benchmark alignment, and CAASPP

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
Facilitate district professional development
for all staff to include Illuminate support,
benchmark alignment, and CAASPP

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

201718 Actions/Services
6/8/2018
Facilitate district professional development
for all staff to include Illuminate support,
benchmark alignment, and CAASPP
(Universal Supports).

201819 Actions/Services

201920 Actions/Services

Facilitate district professional development
for all staff to include Illuminate support,
benchmark alignment, and CAASPP
(Universal Supports).

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

1. $30,000
2. $2,400

1. $46,096
2. $2,400

1. Title II
2. Title I

1. Title II
2. Title I

1. Object 1120 &3xxx & 5200
2. Object 5200 Conference

1. Object 1120 & 3xxx
2. Object 5200 Conference

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For 46
Actions/Services
included as contributing to meeting the Increased or Improved Services Requirement:
Page
of 80
Students to be Served

Scope of Services:

Location(s)

6/8/2018

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Continue to provide release time for planning
purposes.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718
$5,000

LCFF SPED

Certificated Salaries
Object 3000 Benefits

201819

201920

Amount

$5,000

6/8/2018

Source
Year
Budget
Reference

LCFF SPED

201718

201819

201920

Certificated Salaries
Object 3000 Benefits

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged
201718 Actions/Services

Page
48 ofstudents
80
Place
in appropriate courses to
meet college & career readiness.

Select from New, Modified, or Unchanged
for 201819
Unchanged
201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

6/8/2018
201718 Actions/Services
Place students in appropriate courses to
meet college & career readiness.

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

Cost is reflected in Goal 1, Actions 1 & 2.

Cost is reflected in Goal 1, Actions 1 & 2.

Cost is reflected in Goal 1, Actions 1 & 2.

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A
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Scope of Services:
N/A

Location(s)
N/A

Students to be Served
6/8/2018
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
The district will continue to provide a part
time guidance counselor to support students
around college and career readiness.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services
The district will continue to provide a part
time guidance counselor to support students
around college and career readiness.

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718
$32,851

$46,446

LCFF & College Readiness Block Grant
7338

LCFF

Counselor Salaries
Object 3000 Benefits

Counselor Salaries
Object 3XXX Benefits

Action #5
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201819

201920

Reference
6/8/2018

Object 3000 Benefits

Object 3XXX Benefits

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
AVID (grades 79) will be implemented at the
middle/high school and will be built one year
each year thereafter (1012).

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
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Year

201718

201819

201920

each year thereafter (1012).
6/8/2018

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$12,777

Title I

5840 Professional Services

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
Page
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for 201718

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Actions/Services
6/8/2018
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Master schedule at the middle/high school
includes block classes for students who are
not passing ELA and math in grades 912.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

Cost is reflected in Goal 1, Actions 1 & 2.

LCFF & SPED

Certificated Salaries
Object 3000 Benefits

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
All53
Students
Page
of 80

Location(s)
All Schools

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

6/8/2018
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Technology upgrades will be added to the
middle/high school and elementary school.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source
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Budget

201718
$28,029

Title I

201819

201920

Year

201718

Amount
Year

201718

6/8/2018

Source

Budget
Reference

$28,029

201819

201920

201819

201920

Title I

4300 Supplies

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Page
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201718

Select from New, Modified, or Unchanged
for 201819
Unchanged
201819 Actions/Services

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services

6/8/2018
New

Unchanged

201718 Actions/Services
Continue to provide an additional teacher for
the FFA program at the high school.

Unchanged

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

Cost is reflected in Goal 1, Actions 1 & 2.

Cost is reflected in Goal 1, Actions 1 & 2.

Cost is reflected in Goal 1, Actions 1 & 2.

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
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N/A

Scope of Services:
N/A

Location(s)
N/A

OR
6/8/2018
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
CTE programs will continue to be expanded
at the high school.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services
CTE programs will be maintained at the high
school.

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718

201819

$195,000

$17,819
$11,955

Ramp Up RS 6382
CTE Incentive 6387

CTE incentive 6387
Perkins 3550

4300 Supplies & 5800 Professional
Services

4300 Supplies & 5600 Rentals &
Repairs

201920

6/8/2018

Source
Year
Budget
Reference

Ramp Up RS 6382
CTE Incentive 6387

CTE incentive 6387
Perkins 3550

201718

201819

4300 Supplies & 5800 Professional
Services

201920

4300 Supplies & 5600 Rentals &
Repairs

Action #10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New
201718 Actions/Services

Page
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Install
science, technology, engineering,
mathematics lab to be a catalyst for

Select from New, Modified, or Unchanged
for 201819
New
201819 Actions/Services
Install a science, technology, engineering,
mathematics lab to be a catalyst for

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

6/8/2018
201718 Actions/Services
Install a science, technology, engineering,
mathematics lab to be a catalyst for
increased engagement and enthusiasm in
our district

201819 Actions/Services
Install a science, technology, engineering,
mathematics lab to be a catalyst for
increased engagement and enthusiasm in
our district

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

0

$173,149

local Income

Local Income

6XXX site improvement

6XXX Site Improvement

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 3
Students will be engaged in a positive school climate.
State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6
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Local Priorities:

201920

Budget
6/8/2018
Reference

6XXX site improvement

6XXX Site Improvement

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 3
Students will be engaged in a positive school climate.
State and/or Local Priorities addressed by this goal:
State Priorities: 3, 5, 6

Local Priorities:

Identified Need:
1. Parent involvement in the district is low.
2. The 20152016 graduation rate is 91.8%(Dashboard).
3. Estimated suspension rate is 17%.
4. Expulsion rate is 0%.
5. Middle school dropout rate is 0%.
6. High school dropout rate (Lucerne Valley High) for 20162017 was 2%.
7. Chronic absenteeism rate is 14%.
8. School attendance rate is 94.6%.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

201718

201819

201920
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Efforts to seek

Baseline to be determined

Increase the percentage of

Increase the percentage

Increase the percentage of

6/8/2018

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

201718

201819

201920

Efforts to seek
parent input &
decision making
and promotion of
parental
participation

Baseline to be determined
in 20172018.

Increase the percentage of
parents attending District
events.

Increase the percentage
of parents attending
District events.

Increase the percentage of
parents attending District
events.

High school
graduation rates

Graduation rate for
Lucerne Valley High
School is 91.8% (CA
School Dashboard)

Maintain graduation rate

Maintain graduation rate

Maintain graduation rate

Suspension rates

Suspension rate
according to the CA
School Dashboard is
18.7%.

Maintain the district
suspension rate at or
below 18.7%.

Maintain the district
suspension rate at or
below 18.7%.

Maintain the district
suspension rate at or below
18.7%.
Suspension rate for
homeless students will
decrease by 2%.

**Suspension rate on CA
School Dashboard for
homeless students in 16
17 was 30%.
**Suspension rate for
homeless students will
decrease by 2%.

Expulsion rates
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Expulsion rate is 0%

Maintain the District
expulsion rate at or below
10%

Maintain the District
expulsion rate at or below
10%

Maintain the District
expulsion rate at or below
10%

6/8/2018

Metrics/Indicators

Baseline

201718

17 was 30%.
**Suspension rate for
homeless students will
decrease by 2%.

201819

201920

Expulsion rates

Expulsion rate is 0%

Maintain the District
expulsion rate at or below
10%

Maintain the District
expulsion rate at or below
10%

Maintain the District
expulsion rate at or below
10%

Middle school
dropout rates

Middle School dropout rate
is 0%.

Maintain the Middle School
dropout rate at or below
0%

Maintain the Middle School
dropout rate at or below
0%

Maintain the Middle School
dropout rate at or below 0%

High school dropout
rates

High school dropout rate
for Lucerne Valley High
School for 20152016 was
7.5% (CA School
Dashboard).

Maintain the high school
dropout rate at 10% or
lower.

Maintain the high school
dropout rate at 10% or
lower.

Maintain the high school
dropout rate at 10% or
lower.

Chronic
absenteeism rates

Chronic absenteeism rate
is 14%

Decrease the District
chronic absenteeism rate
from 14% to 12%.

Decrease the District
chronic absenteeism rate
from 12% to 10%.

Decrease the District
chronic absenteeism rate
from 10% to 8%.

School attendance
rates

20162017 attendance
rate at P2 was 94.9%

Increase the District
attendance rate at or
above 95%

Increase the District
attendance rate at or
above 95%

Increase the District
attendance rate at or above
95%

Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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Planned Actions/Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action #1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged
201718 Actions/Services
Provide outreach to parents to attend District
events.
Expand parent involvement at the school
sites.
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Select from New, Modified, or Unchanged
for 201819
Unchanged
201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Provide outreach to parents to attend District
events.
6/8/2018
Expand parent involvement at the school
sites.

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$3,400

Title I

Object 5800 Professional Services

Action #2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Actions/Services
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Scope of Services:
N/A

Location(s)
N/A

N/A
6/8/2018

N/A

N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Purchase playground/sports equipment.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$5,000

Lottery

Object 4300 Supplies

Action #3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
All Students
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Location(s)
All Schools

Students to be Served
6/8/2018

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Provide summer custodial services to deep
clean facilities as needed.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source
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Budget

201718
$5,000

LCFF

201819

201920

Year

6/8/2018

Amount

Source

Budget
Reference

201718

201819

201920

$5,000

LCFF

Classified Salaries
Object 3000 Benefits

Action #4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
Unchanged

Select from New, Modified, or Unchanged
for 201920
Unchanged
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201718 Actions/Services

201819 Actions/Services

201920 Actions/Services

Select from New, Modified, or Unchanged
for 201718
6/8/2018
Modified

Select from New, Modified, or Unchanged
for 201819

Select from New, Modified, or Unchanged
for 201920

Unchanged

201718 Actions/Services
Repair/maintain asphalt at school sites as
needed.

Unchanged

201819 Actions/Services

201920 Actions/Services

N/A

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$5,000

LCFF

Classified Salaries
Object 3000 Benefits

Action #5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
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For 68
Actions/Services
included as contributing to meeting the Increased or Improved Services Requirement:

6/8/2018

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
The district will plan to update/install
surveillance cameras on a site by site basis
as needed.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference
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201718
$5,000

LCFF

Professional Services 5810

201819

201920

Amount

$5,000

6/8/2018

Source

Budget
Reference

LCFF

Professional Services 5810

Action #6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
LEAWide

Location(s)
All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New
201718 Actions/Services
The district will hire a parttime atrisk
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counselor to support students, including

Select from New, Modified, or Unchanged
for 201819
Modified
201819 Actions/Services
The district will hire a parttime atrisk
counselor to support students, including

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

201718 Actions/Services
6/8/2018
The district will hire a parttime atrisk
counselor to support students, including
foster youth.

201819 Actions/Services

201920 Actions/Services

The district will hire a parttime atrisk
counselor to support students, including
homeless and foster youth.

N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$32,851

46,446

Title I CARRYOVER

LCFF

5800 Professional Services

Counselor Salaries
Object 3xxx Benefits

Action #7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

Specific Schools, Lucerne Valley Elementary

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
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N/A

Scope of Services:
N/A

Location(s)
N/A

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
6/8/2018
Students to be Served
Scope of Services:
Location(s)
N/A

N/A

N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
Unchanged

Select from New, Modified, or Unchanged
for 201819
Modified

201718 Actions/Services
The elementary school will continue to
implement PBIS.

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services
The elementary school will continue to
implement PBIS.

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$5,000

$3,839

LCFF

Title I

5800 Professional Services

5800 Professional Services

Action #8
For 72
Actions/Services
not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served

Location(s)

6/8/2018

Action #8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

All Students

All Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
N/A

Scope of Services:
N/A

Location(s)
N/A

Actions/Services
Select from New, Modified, or Unchanged
for 201718
New

Select from New, Modified, or Unchanged
for 201819
Unchanged

201718 Actions/Services
Middle/high school will explore behavioral
intervention programs.

201819 Actions/Services
N/A

Select from New, Modified, or Unchanged
for 201920
Unchanged
201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount
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201718
$1,000

201819

201920

6/8/2018

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

$1,000

LCFF

5210 Conference

Action #9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served

Location(s)

N/A

N/A

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served
English Learners, Foster Youth, Low Income

Scope of Services:
Schoolwide

Location(s)
Specific Schools, Middle/High scool

Actions/Services
Select from New, Modified, or Unchanged
for 201718
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Select from New, Modified, or Unchanged
for 201819
New

Select from New, Modified, or Unchanged
for 201920
Unchanged

6/8/2018
Select from New, Modified, or Unchanged
for 201718
Modified

Select from New, Modified, or Unchanged
for 201819
New

201718 Actions/Services
Hire Assistant Principal at Middle/High
School

Select from New, Modified, or Unchanged
for 201920
Unchanged

201819 Actions/Services
Hire Assistant Principal at Middle/High
School

201920 Actions/Services
N/A

Budgeted Expenditures
Year
Amount

Source

Budget
Reference

201718

201819

201920

0

$105,984

LCFF

LCFF

Administrators Salaries
Object 3XXX Benefits

Administrators Salaries
Object 3xxx Benefits

Demonstration of Increased or Improved Services for
Unduplicated Pupils
LCAP Year: 201718
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Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Imporve Services

Reference
6/8/2018

Administrators Salaries
Object 3XXX Benefits

Administrators Salaries
Object 3xxx Benefits

Demonstration of Increased or Improved Services for
Unduplicated Pupils
LCAP Year: 201718
Estimated Supplemental and Concentration Grant Funds
$ 886,643

Percentage to Increase or Imporve Services
13.93%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
Lexia intervention program will be renewed and continued to be implemented at the elementary level
to support students, including foster youth.
The district will hire a parttime atrisk counselor to support students.
Low income and foster youth students will be provided with additional support through assistance with school supplies, clothing and other supplies.
All EL students will have increased intervention through 30 minutes of daily ELD designated instruction.
Integrated ELD instruction will be provided throughout the day in all.
subjects
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LCAP Year: 201819

Integrated ELD instruction will be provided throughout the day in all.
6/8/2018
subjects

LCAP Year: 201819
Estimated Supplemental and Concentration Grant Funds
$1,817,633

Percentage to Increase or Imporve Services
30.46%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or
quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEAwide basis. Include the required descriptions supporting each schoolwide
or LEAwide use of funds.
Lucerne Valley Unified School District expended approximately $1,775,849 in supplemental and concentration funds in fiscal year 201718. For fiscal
year 201819, Lucerne Valley Unified School District must allocate an additional targeted amount of 1,817,633 for continued improved and increased
service and supports to principally benefit lowincome (LI), English learners (EL), and foster youth (FY) students.
Supplemental and Concentration grant funds are allocated for activities that were identified as highly important by district stakeholders. These include
recruiting and retaining excellent teachers, college and career readiness, work based learning and maintaining additional support staff; including
maintenance staff, custodians, assistant principals, counselors, nurses, librarians, and bilingual aides.
The district’s unduplicated student percentage is 84.46 %. Given that Low Income, English Learners and Foster Youth students are represented in all of
our schools, there is a need to provide systemic, coordinated, and targeted supports and services across the district for these focus students and
student groups. A portion of the supplemental and concentration grant funds are being used to provide direct services to the benefit of our low income,
foster youth, and English learner pupils and a portion of the funds are being applied districtwide as follows:
* Parent & Community Engagement
* Provide Security Personnel at middle/high school
* Increase campus aides at elementary school level
* Installed door locks and cameras at all three locations
* Provide infrastructure for ongoing support for Math instruction
Page
77 of 80technology support to all sites to increase student use of technology for learning
* Provide
* Provide professional development and instructional support of strategies

* Provide Security Personnel at middle/high school
* Increase campus aides at elementary school level
6/8/2018
* Installed door locks and cameras at all three locations
* Provide infrastructure for ongoing support for Math instruction
* Provide technology support to all sites to increase student use of technology for learning
* Provide professional development and instructional support of strategies
* Provide funding to support access to PSAT/SAT/AP for all students
* Provide training and collaboration time to establish AVID programs at all middle/high school
* Provide CCSS aligned AVID strategy training for teachers
* Develop CTE Career Pathways for comprehensive high school
* Provide teacher training on strategies specific to student group success
* Increase EL teacher training at all middle schools to provide coordinated ELA/ELD instruction
aligned to CCSS Core materials
* Increase EL teacher staffing at all high schools to provide coordinated ELA/ELD instruction to
support language acquisition and reclassification
* Increase translation services
* Provide additional services to increase monitoring and support of redesignated English Proficient
pupils
* Coordinate Services to increase support to Foster Youth, and selected atrisk Low Income and
English Learner Students
The implementation of the California State Standards requires additional training for all teachers of all students including low income, English Learner
and Foster Youth students. In addition, targeted training focused on engaging low income, English Learner and Foster Youth students to ensure
academic success will be provided to all teachers districtwide. AVID is a program developed specifically to promote success for underrepresented
students such as low income, English Learner and Foster Youth students.
An expanded Career Pathway program, as well as Math intervention, also specifically targets the needs of English Learner and Foster Youth students.
Finally, positive behavior intervention programs also target the specific needs of low income, English Learner and Foster Youth students. The use of
supplemental and concentration funds will be used to provide increased and improved services for the principal benefit of our targeted student groups
and includes districtwide strategies designed for the principal benefit of EL, FY, and LI students, but other students may also benefit:
* Provide school transportation for all unduplicated students
* Provide increased data analysis, reporting, and instructional data support to monitor and inform
instruction.
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* Provide
population.

* Provide school transportation for all unduplicated students
6/8/2018
* Provide increased data analysis, reporting, and instructional data support to monitor and inform
instruction.
* Provide instructional support related to standards, instruction, and support for our student
population.
* Provide enriched and enhanced learning opportunities for students at all grade levels.
* Increase and expand positive behavioral support and restorative justice practices across the district.
Targeted Strategies at site level designed for the principal benefit of EL, FY, and LI students that are focused on particular grade levels, student groups,
or clusters:
* Provide all students access to high level coursework with support from Career and Guidance
counselors
* Professional Development
* Provide an allocation to each school, proportionate to their unduplicated student counts, to provide
targeted services including intervention, classroom support and professional development
* Support Student Advocacy Team leaders to ensure all students have a support plan to assist with
academic success
A description and overview of increased and improved services for districtwide, focused, and school based strategies is provided above. Consistent
with the requirements of 5CCR15496, the actions and services provided in the LCAP year demonstrate increased and improved services for the
unduplicated pupils as described below:
* Ensure teacher expertise with California State Standards aligned practices and curriculum for Math,
ELA, and Social Studies with extensive professional development
* Provide intervention support to grades K11 to increase student achievement
* Improve teacher expertise with targeted researchbased instructional practices that promote student
achievement for student group success
* Increase opportunity for college and career readiness with comprehensive access to AVID and
Career Pathways
* Promote and expand parent engagement through community outreach and translation services
* Provide additional counseling services to support resource attainment, funding resources for higher
education opportunities and improved attendance and graduation rates including a counselor for
Page
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atrisk

Career Pathways
* Promote and expand parent engagement through community outreach and translation services
6/8/2018
* Provide additional counseling services to support resource attainment, funding resources for higher
education opportunities and improved attendance and graduation rates including a counselor for
atrisk youth focused on services for Foster Youth and Homeless students.
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D. Adjournment
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