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Background
Acero Schools was founded on the need to bolster public
education in Chicago as a way to effect positive change in
predominantly Hispanic communities. Acero’s first school was
founded in 1998. Over the past 20 years, Acero has increased
educational opportunities for students in Chicago by expanding
its network to include 15 schools: 12 K-8 elementary schools,
two high schools, and one K-12 school. As of School Year 20182019, Acero Schools serves nearly 7,500 students – from
predominantly high needs backgrounds.

OUR MISSION

Acero Schools is focused on advancing the lives of its students
and community residents through authentic family and
community engagement. Our educational model is anchored
and enhanced by appreciation of local context and strong
family and community partnerships. This is core to who we are.

Provide educational opportunities

Transforming minds through
academic empowerment and
success.

OUR VISION
that will launch the next generation
of extraordinary life-long learners,
discerners and doers.
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Educational Approach
We are an urban district serving a high percentage
of bilingual students. With a focus on innovation and
sharing best practices, our network uses proven
educational models for social emotional learning,
personalized learning, and data-driven differentiated
instruction. We provide customized supports to
enable each of our schools to best meet the needs of
our students and their families. At Acero Schools, we
are what we believe:

A CHIEVEMENT
We set goals and do what it takes to achieve them.

C OMMUNITY
We contribute to, respect and serve in our
communities.

E XCELLENCE
We expect our best and strive to make our best
even better.

RESILIENCE
We learn and grow through adversity and
challenges.

OPTIMISM
We believe in our ability to create the future we
envision.
Our teams work every day to ensure that all of our classrooms are rich with high growth mindsets, high
expectations, high levels of innovation, and culturally-relevant instruction to implement innovative personalized
learning strategies and bilingual instruction that supports our students to reach their dreams.
We have produced strong academic outcomes for students. We have innovators and break-through
practitioners in our community who have the potential to move us from providing solid educational experiences
to delivering transformative learning spaces. The opportunity is in front of us to provide our students with
world class learning experiences that honor and leverage their cultures, communities and unique assets as
diverse learners.
To realize this opportunity requires the talents and contributions of our entire organization- there is much
that we can accomplish as a community that would be difficult or impossible as individuals. We believe that as
a collective we can serve all our students well and reach students beyond our classroom walls. We envision a
future where all Acero Schools are models and that our educators and staff consistently serve as innovative
thought-leaders whose expertise is valued by charter and traditional public schools and districts locally and
nationally.
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Outcomes
Acero Schools exemplify excellence in the following ways:

95%

Attendance

87%
Top Tier
Schools

60%

Above Average
NWEA Growth

90.4%
High School
Graduation

We have an average
daily attendance of
more than 95 percent
at Acero Schools,
exceeding that of other
local schools.

87 percent of Acero
Schools are rated in
the top performance
tiers by Chicago Public
Schools (our charter
authorizer).

Acero Schools students
score above the
national average in
growth and attainment
on the Reading and Math
NWEA assessment.

Acero Schools high
school graduation rates
exceed Chicago Public
Schools rates.

3

Overall Goal
The overarching goal for this 18-month
strategic plan is that all Acero Schools
perform at a 1 or 1+ on SQRP by the end
of the 2019-2020 school year.
METRICS AND TARGETS
Progress towards this goal will be measured by:

METRIC

SY19-20 TARGET

% of students grades 3 through 8 who meet growth targets on NWEA/MAP in reading
and math

5% increase by each
school

% of students grades 2 through 8 who meet or exceed the national average on
NWEA/MAP in reading and math

5% increase by each
school

On-time graduation rate for students in the 12th grade

75% network average
and 3% by each school

% of 11th graders that meet college readiness benchmarks

32% network average
and 3% by each school

% of 12th graders that obtain an Early College Career credential

32%

% of 12th graders who graduated the previous school year that enrolled in postsecondary college or university

70%

AREAS OF FOCUS
In support of this goal, Acero Schools will focus on four key areas to support academic growth at our schools
and in our students:
• Academic Impact
• Community Engagement

• Organizational Practices
• Culture and Climate
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DESIRED IMPACT 1: ACADEMIC IMPACT
Every Acero school uses a shared set of culturally-relevant, high-impact
instructional frameworks that relentlessly leverage individual student strengths
to prepare them for post-secondary success.

STRATEGIES
• Collaboratively create instructional frameworks that define Acero Schools expectations for excellence in:
• Core subject instruction
• Data-driven differentiated instruction/multi-tier system of supports (MTSS)
• Personalized learning
• Acero Schools works to ensure that all teachers deliver excellent standards-aligned, culturally relevant
core instruction leveraging the Acero Schools Instructional Frameworks for Excellence.
• Implement proven bilingual education models across Acero Schools to support student learning.

METRICS AND TARGETS
Progress towards this goal will be measured by:

METRIC

SY19-20 TARGET

% of standards aligned instruction and data-driven differentiated instruction/MTSS
components of the Framework of Excellence finalized for reading and math

100%

% of reading and math school staff respondents who believe Acero Schools has a
clear shared academic vision with actionable priorities

80%

% of school staff respondents who can clearly define the Acero Schools instructional
vision and expectations for excellence

80%

% of teachers observed exhibiting proficiency in core subject instruction aligned with
the Acero Frameworks for Excellence in reading and math

80%
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DESIRED IMPACT 2: COMMUNITY ENGAGEMENT
Acero Schools further engages productively with families and the broader
community to increase awareness, build advocates and develop institutional
stability and support.

STRATEGIES
• Increase awareness of and enrollment in Acero Schools by building deep community presence and through
families with currently-enrolled students.
• Ensure consistent, positive family engagement practices across all schools that create authentic
opportunities for meaningful parent involvement in their children’s learning and their school’s success.
• Develop active and responsive community partnerships that substantially contribute to culture, connectivity
and learning within schools.

METRICS AND TARGETS
Progress towards this goal will be measured by:

METRIC
% of actively enrolled 9th grade students that graduated from an Acero middle school
Student retention rate network-wide

SY19-20 TARGET
42%
K-8: 86.38%
9-12: 72.68%

% of parent respondents who believe engagement is consistent and positive at their
students’ school

85%

% of parent respondents who are satisfied with Acero Schools academic offerings, available
services, and operations

85%

% of parents respondents who believe their childs' school(s) engages in active community
partnerships that provide recurring services or programmatic offerings from external
organizations

85%
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DESIRED IMPACT 3: ORGANIZATIONAL PRACTICES
The Acero Schools’ Support Office further provides effective, streamlined and
responsive supports to all Acero schools and network colleagues.

STRATEGIES
• Attract, develop, recognize, and retain excellent team members through:
• Efficient and innovative hiring practices
• Meaningful opportunities for professional learning and growth
• Opportunities for leadership and recognition
• Leverage continuous customer feedback to drive improvements in Support Office and school partnership
quality, efficiency and responsiveness.
• Maintain organizational financial stability, health, and sustainability

METRICS AND TARGETS
Progress towards this goal will be measured by:

METRIC
% of hiring managers who believe hiring practices are efficient and innovative
% of high-need areas or hard to fill positions filled

SY19-20 TARGET
80%
Bilingual teachers: 85%
SPED teachers: 95%

% of staff respondents who would recommend Acero Schools as a great place to work

80%

% of staff respondents who believe the Support Office provides high-quality, responsive
supports to all Acero Schools by department

85%

% of CPS compliance deliverables completed by schools and Support Office departments
on-time

100%

Days of Cash on Hand
Debt Service Coverage Ratio
S&P Rating
Liquidity Ratio

60 days
1.1
Stable
1
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DESIRED IMPACT 4: CULTURE AND CLIMATE
Acero Schools’ culture of collaboration, transparency, and high expectations are
clearly understood and reflected in all we do.

STRATEGIES
• Make collaboration a firm expectation for teams at all organizational levels (within and across schools,
between schools and support office, and across teams within the support office).
• Ensure communication to and from all staff is consistent, timely, and transparent and includes a rationale
for decisions.

METRICS AND TARGETS
Progress towards this goal will be measured by:

METRIC

SY19-20 TARGET

% of staff respondents that report that they regularly participate in collaborative work
across departments, schools, or organizational levels

85%

% of staff respondents that feel a sense of shared responsibility for success

85%

% of staff respondents that believe communication is clear, consistent, and timely

85%

% of staff respondents that know where to go to seek assistance at the Support Office

85%

% of survey respondents who are familiar with and understand the Acero Schools strategic
plan

100%
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