Our Mission
We at Telesis Academy are committed to empowering students so that they can
embrace rigorous academics to advance college readiness and develop character
traits that promote ethical values.

Our Goals
● We create a college culture that fosters the belief that ALL students should have the
opportunity to attend college should they choose to do so.
● Teachers implement Common Core instruction and assessments in order to prepare
students for success after high school.
● Integrated STEAM (Science, Technology, Engineering, Arts, & Math) can be found across
grades levels and content areas, throughout the school year.
● Character Development through the five pillars of character: Trustworthy, Respectful,
Responsible, Fair, and Caring Citizens.

1

Telesis Academy of Science and Math is the first ever No Excuses University Preparatory
Academy in the nation. As a part of Rowland Unified School District in Los Angeles County,
Telesis is a Transitional Kindergarten through Eighth grade Integrated STEAM Academy. We are
a unique public school in that we do not have attendance boundaries; consequently, our
students attend from all corners of Rowland Unified, as well as from outside the district’s
borders.
As a No Excuses University school, we prepare our students for the future by emphasizing
college and career readiness and beyond. As visitors enter our campus, powerful college
symbolism is immediately evident. Telesis Academy is committed to the implementation of the
Six Exceptional Systems to best support all students’ academic growth. These systems include:
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Exceptional System One:
Culture of Universal Achievement
At Telesis Academy, we believe that ALL students can achieve success, and we strive to provide

our students with the very best education. We promote a culture that embodies achievement
and ensures that our actions are driven by our commitment to student success. Every student
is given explicit exposure to what college is, why they should attend and culminating with an
understanding that they need to take ownership of how to get into college. It is not unusual to
see students writing or talking about going to college. NEU at Telesis is found schoolwide, and
is embraced by every staff member in a clear and committed manner. Families can clearly see
teachers collaborate with each other and are steadfast in their beliefs that their students can
and will achieve. A large part of promoting this culture includes powerful symbolism, which can
be found across campus in a myriad of ways.

“Every member of the staff believes that each child is capable of meeting
standards in all areas of students’ academic education, and genuinely believe they
are agents of change: capable of creating equitable learning opportunities for their
students.”
Promoting College Readiness
In order to promote college readiness, each classroom has
adopted a college or university. This endeavor helps establish
a comprehensive college education model that is organized
and communicated from transitional kindergarten through
eighth grade.
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Academy-Parent Compact for Achievement
Every year, a school/parent compact is signed by the teacher, the student, and the parent. This
compact is revisited and updated yearly by the School Site Council, the English Language
Advisory Committee, Telesis staff, and students. We work to build strong relationships with
students and their families by promoting collaborative relationships between the home and
school around universal achievement.
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College Readiness School Activities
Everything that we do across our campus prepares our students for college and develops an
after high school comes college mindset:
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Every Monday, students and staff have the opportunity to wear their NEU shirts.
Every Friday is homeroom college shirt day.
Every classroom has a college bulletin board.
Every classroom proudly displays their homeroom college flag outside their door.
Classrooms prepare a college chant and share it with the school three times a year.
We explicitly teach our character pillars during the first 25 days of school and
throughout the year.
Field Trips are taken to visit colleges or universities.
Guest authors visit our campus to promote literature and college, and may pay a special
visit to alumni classrooms to speak with the students.
At Telesis, our cafeteria is referred to as the “University Café.”
At monthly Character Assemblies, each grade level chants and cheers their college
graduation year.
We have a teacher college bulletin board that displays a map so students can see where
their teachers attended college.
We coordinate with the neighboring High Schools and do a “College Walk” here at
Telesis at the end of the year to celebrate Telesis Alumni accepted into a college or
university.
We conduct an annual Parent University where parents attend presentations regarding a
variety of pertinent topics related to the success of their child.
○ Presentation Materials for Technology Night for Parents
Teachers communicate with the college they represent. Some even have special
connections such as a buddy system: the classroom and students from that college
participate in activities in person and virtually throughout the school year.
After school “office hours” are held by teachers to support academic success.
In lieu of detention, we implement Character Academy. This is an opportunity for
teachers to hold succinct counseling sessions with students to discuss the students’ poor
choices and to set plans for future success.
Through fundraising and PTO donations, we are able to offer the Miriam Kim Scholarship
to a Telesis alum who has been accepted to a four year college or university. The
scholarship is granted through an application process which includes the student writing
an essay about how NEU at Telesis affected him/her and had an impact on their
education.
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Exceptional System Two: Collaboration
The Telesis staff is committed to collaboration. In order to give our students the best education
possible, teachers collaborate with their colleagues to plan STEAM instruction and assess
student success, incorporate new learning into their existing practice, refine lessons, and
identify alternative approaches for supporting a variety of learning needs.

Our collective work will show through in the following ways:
Student Focused:  Our conversations are student centered. We are solution oriented as we
use data to ensure academic success for all.
Professionalism: We explicitly model professional behavior with our students, parents and one
another. We are on time, prepared, and dedicated to the commitments that we have made.
Shared Responsibility: We expect and believe that ALL members must share in “the work” that
makes our school successful. Shared leadership, shared input, shared feedback and the
contribution of all voices is an expectation.
Courageous Conversation: Staff members participate in candid conversations with respectful
discourse. We are honest and always assume positive intent.
Flying in V: We care for one another in compassionate and supportive ways. Balance is found
when we honor our relationships and value each other’s strengths.

“Take care of yourself, take care of each other, and take care of this school.”
(Dr. Stephanie Pace Marshall).
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Exceptional System Three: Standards Alignment
At Telesis Academy, we use the California Common Core Standards as the basis for determining
what students should know and be able to do from Transitional Kindergarten through Eighth
Grade. We also strive to implement best teaching practices to meet the newly adopted
California ELD Standards, the Next Generation Science Standards (NGSS), and the 2016
History-Social Science Framework. Aligning those standards is an ongoing practice. Each of our
teachers strive to achieve mastery level learning with all students and use the district adopted
curriculums as a resource to teach students.

STEAM and Integrated Learning
During the 2017-2018 school year, teachers
participated in an innovative planning
approach called “Concept Mapping.” The
process first required teachers to look at the
concepts of all content areas, and align their
teaching by integrating connections across
the disciplines. The units developed were
constructed either around a science or
history/social studies theme. In addition, the thematic units incorporated engineering and the
Next Generation Science Standard (NGSS) Crosscutting Concepts. This purposeful planning
technique assures that students have opportunities to learn from relevant and stimulating
experiences, use higher level critical thinking, make sense of and understand problems, and
improve their retention.
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A Focus around the CCSS - Mathematical Practices
Telesis Academy has chosen to focus on Mathematical Practices for the 2017-2018 and
2018-2019 school years. The teachers have participated in a series of professional
development trainings that explore the necessity of making math meaningful, relevant, and
student driven. As a result, math routines and lessons are planned with intentionality to
address California Common Core Standards. Deliberate planning meets students where they
are and builds upon their knowledge and understanding to get them to where they need to be.
As a collective group, our teachers have committed to implement daily number sense routines
that incorporate rich mathematical discourse including students sharing their thought
processes, questioning and justifying each other’s thinking, and learning from one another’s
triumphs and struggles. Throughout Mathematics instruction, our students participate in
peer-to-peer dialogue related to the communication of ideas, strategies and solutions.
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Exceptional System Four: Assessment

Grade Level Commitment to Common Assessment Practices
"Teamwork is the ability to work together toward a common vision. The ability to
direct individual accomplishments toward organizational objectives. It is the fuel that
allows common people to attain uncommon results." --Andrew Carnegie
1. Openly Share Data - Telesis Academy focuses on building personal, trustworthy, and
meaningful relationships that develop teachers’ ability to openly share data with one
another and focus on what matters most, preparing our students for college.
2. Strategically Use Data Analysis Tools - Telesis teachers join forces and share, interpret,
and analyze data assessment results in a manner that enhances understanding our
students’ learning areas of strength and need.
3. A Shared Sense of Responsibility - Our staff carries a sense of shared responsibility for
all of our students. Assessment data is reflected upon as a whole staff and by grade
level team or department as a way to strengthen schoolwide focuses and areas of
instruction.
4. Effectively Use Data to Guide Instruction - Telesis is committed to adjusting instruction
as necessary. Assessment is used to inform teaching and learning in ongoing data driven
differentiation and intervention practices.
5. Seek Inclusion of Best Instructional Practices - We tie assessment results to
instructional practices and strategies. Student achievement data is used to support the
direction of our school site’s instructional decision making.
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Assessment Tools
At Telesis Academy, we know
where our students learning
stands and we make it our
responsibility to use the
assessment data and
information to implement
teaching strategies that
generate student growth and
support all students in
attainmenting academic
achievement.
At Telesis Academy we truly understand the importance of assessment in relation to helping
assess students’ needs. Teachers use assessment to significantly improve student achievement
and raise our quality of instructional focus and practice. Assessment happens in a myriad of
ways: Baseline Assessments, Mini-Benchmark Assessments, regular and ongoing Formative
Assessments, and Interim and Summative Assessments.

Baseline Assessments
Telesis teachers utilize baseline assessments to
monitor student progress and evaluate specific
content areas of focus. Teachers build upon
baseline assessment data to design lessons that are
purposeful and target desired instructional goals.

● Renaissance STAR Early Literacy
and STAR Literacy (Kindergarten Grade 6)
The STAR Early Literacy Test measures
students’ vocabulary, phonics, and language.
It also monitors achievement and growth
throughout the school year, and tracks
understanding of literacy concepts aligned to
state learning standards.
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● Renaissance STAR Math
(Kindergarten - Grade 6)
The STAR Math Test measures students' understanding of state math standards. It
tracks growth within the current school year to identify where students are and
determine what they need.

Ongoing Assessments
Teachers use ongoing assessments to determine what students currently understand and how
to proceed with subsequent teaching and learning.

● Developmental Reading Assessment (DRA) (Grades 1-3)
The Developmental Reading Assessment (DRA) is an individually-administered
assessment of a child’s reading capabilities: reading level, accuracy, fluency, and
comprehension.

● Schoolwide Writing
Our Schoolwide Writing Literacy
Assessment promotes successful writing
skills by recognizing the developmental
progression of exemplary writing from
kindergarten through eighth grade:
● Strengthening Literacy
Development Across the
Content Areas
● Literacy Interventions for
Struggling Readers and Writers
● School Policies, Structures, and
Culture for Supporting Literacy
● Supporting Teachers to Improve Instruction

11

Formative Assessments
Telesis utilizes formative assessments as a means to create a schoolwide culture of intentional
learning. Our school administration, leadership staff, and teachers recognize and understand
the importance of goal-setting to meet learning targets using formative assessment data.
Formative assessments guide and support teachers day-to-day and minute-by-minute work that
is being done in the classroom. Our teachers place value on the learning and implementation
of practices that help students become competent, confident critical thinkers.

Summative Assessments
Teacher and the students have up-to-date information about the students’ abilities, progress
and overall development in their academic performance. Summative assessment results are
compared within the class, similar class settings, school, and district. Summative assessment
plays a critical role in this information gathering process; therefore, our teachers analyze
assessment results to obtain an effective indicator of where the students are in their learning.
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Telesis Academy Assessment Plan
2017-2018
The Telesis Academy assessment
plan ensures that district and
school site instructional focuses
are effectively implemented to
raise the quality of teacher
instructional practices and help
students achieve academic success.

State Assessments

Date

Subject/Level

CAASPP (SBAC
Summative, CAA, CAST)

April 9 - June 7, 2018

ELA/Math Grades 3-8 and 11

CELDT Initial

Within 30 calendar days of
enrollment for eligible
students throughout school
year.

Initial Assessment

ELPAC Summative

February 1 - May 31

Summative Assessment for all
English learners in RUSD K-12

Physical Fitness Test

February 5 - May 11, 2018

Grades 5, 7, and 9
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Local Assessments
and Surveys

Date

Subject/Level

Fall Interim Assessments

October 23 - November 3

Elementary and secondary
English-language arts and
mathematics; Secondary science
and social studies

January 29 - February 9

Elementary and secondary
English-language arts and
mathematics

March 5 - 23

Secondary science and social
studies

Fall Universal Screening

August 21 - September 15

Winter Universal Screening

January 16 - February 1

Star Early Literacy (K-3), Star
Reading (4-6 and all Probable
Readers on Star Early LIteracy
K-3), Star Math (1-6)

Spring Universal Screening

May 7 - June 1

ELD Portfolio

Fall - October 23 November 3

Secondary ELD 1-3 Students

Winter - March 5 - 23

Secondary ELD 1-3 Students

Summative Portfolio - May
28 - June 7

Secondary ELD 1-3 Students
Elementary ELD 1-3 Students
(Select Sites)

Winter Interim
Assessments**

RUSD Student Tech Survey Upon completion of SBAC
test (5-8, 11) or Winter
Interim (9 and 10)

14

Grades 5-11 Student Survey

Exceptional System Six: Analyze Data
Grade Level/ Department Meetings
Telesis teachers value data management
and collaboration to improve teaching and
assessment practices. During grade level
and department meetings, Telesis teachers
and administration create school site goals
guided by student data. We focus on
classroom-level practices that promote
student achievement, accountability, and
well-being. Teachers collaboratively
monitor students by systematically
collecting and analyzing student data that is
aligned with content standards and our
school site’s learning and teaching goals.

Using Data Analysis Tools for Goal Setting
As students complete assessments throughout
the year, our teachers collaboratively use data
analysis tools to identify how we can best
support our students. These tools facilitate
difficult, but necessary and important,
discussions around student academic
achievement. Data analysis allows teachers to
dialogue and consider the contributing factors
that may be affecting students’ learning. After
needs are identified, teachers hold rich
conversations around data driven goals and
collaboratively develop action plans around
instructional practices, intervention groups,
and professional development.
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Questions to Facilitate Goal Setting
● What are some reasons that this goal is important?
● What impact might this goal have on student achievement?
● How might you attain this goal?
● What are some resources or support you might need to attain this goal?

When goal setting, Telesis Teachers are interested in improving:
● Organization: conceptual flow of instruction
● Use of Class Time: creating meaningful, relevant class activities
● Student Engagement: increasing student interest and investment in learning
● Class Discussions: facilitating more productive, active conversations that empower
students
● STEAM Integration: collaborating with grade level teams to connect learning across
disciplines and implement the Next Generation Science Standards’ Three-Dimensional
Instructional Shifts
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Exceptional System Six: Interventions
At Telesis Academy we believe that successful intervention can be accomplished once we are
solid in the five preceding Exceptional Systems. Through the creation of a culture that believes,
true collaboration, alignment of our standards, appropriate and intentional assessment, and
analyzing data, we can deliver targeted and personalized student focussed interventions. Both
academic and behavioral interventions are utilized across our campus and are
specific,formalized steps that address the particular needs of our students.
From Tier I to Tier III, all of our instruction begins with goal setting.
○ What exactly do we expect all students to learn?
○ How will we know if and when they’ve learned it?
○ How will we respond when some students are struggling with content?
○ How will we respond when some students have master content and are
ready to move on?

Academic Intervention
Tier I: Core and Universal Instruction involves:
● Implementing well researched practices to produce good outcomes for the
majority of students.
● It is effective for 80% of students that are meeting benchmark with access to
Core/Universal Instruction.
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Tier II- Supplemental and Targeted Instruction involves:
● For approximately 15% of students carried out through
Core and Supplemental in order to achieve benchmarks
● More time, more practice and rehearsal
● More opportunity for feedback
● Narrowing the range of instruction
● More explicit and more frequent
Tier III- More Instructional Time More Powerful Instruction involves:
● Smaller instructional groups
● Clearer and more detailed explanations
● More systematic instructional sequences
● More extensive opportunities for guided practice
● More opportunities for error correction and feedback

Behavioral InterventionTier I●
●
●
●
●

Primary (Universal) Prevention
Effective for approximately 80% of students
School Wide Character Systems
School Wide Character Expectations- Developed by the entire student body.
It applies to all students, staff, and settings
It reduces problem behavior, consequently increasing instructional time.
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Tier II●
●
●
●

Secondary Interventions and Supports
Necessary for approximately 15% of students
Specialized Group Systems for Students with At-Risk Behavior
Prevents the worsening of problem behaviors
May include a Check in Check out Procedure

Tier III- Tertiary Interventions and Supports
● Needed for approximately 5% of students
● Specifically targeted and ALL staff is aware of individual students in Tier III.
● Staff work as a team to nurture and support students on an ongoing basis.
● Specialized and individualized systems for students with High-Risk Behavior
● Teacher Council
● Behavior Contract
● Behavior Intervention Plan
Because we at Telesis believe that ALL students should have the opportunity to attend college
should they choose to, our three tiered system for both academic and behavioral expectations,
ensure that the individual needs of ALL our students are met.
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