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I: Student/Community Profile Data
Include the following:
 An updated student/community profile that includes the following: a brief, general description of
the school and its programs; the school’s vision, mission, and learner outcomes; student and
faculty/staff demographics; and student achievement data for a three-year period.
 An updated summary of data with implications, identified critical learner needs, and important
questions for staff discussion.
 Note: Use the current student/community profile and summary that has been updated annually since
the last full visit and other annual progress reports. (See Task 1 of the Focus on Learning manual.)

Phineas Banning High School in Wilmington, California is approximately 19 miles south of
downtown Los Angeles and is one of over 70 comprehensive, zoned high schools in the Los
Angeles Unified School District. The school serves a largely Latino, working-class population in
the Los Angeles Harbor District. The community is noted for its proximity to refineries (the
third largest oil field in the United States) the Ports of Los Angeles and Long Beach, and the
industries that support them. The estimated population for 90744 during the 2000 census was
53,308; for the 2010 census was 53,815 (meager growth of 507 in a decade); for 2016
population grew to 58,255 (more than 4,000 growth). Compared to state average, the median
household income is below state average, the Hispanic race population percentage is above
the state average, median age is below state average and percentage of population with a
bachelor's degree or higher is significantly below state average. (http://www.citydata.com/zips/90744.html)
Wilmington (90744)
(2016 City Data)
88.81%
4.71%
2.74%
0.68%
2.02%
0.70%
0.19%
0.16%

DEMOGRAPHIC DISTRIBUTION
Hispanic or Latino
White
Black
Native Hawaiian and Other Pacific Islander
Asian/Filipino
Two or more races
American Indian
Some other race

PBHS Students
(as of May 2018)
94.09%
1.68%
1.34%
1.09%
1.01%
0.50%
0.29%
0.00%

Due to the District’s migration from Student Information System (SIS) to Integrated Student
Information System (ISIS) to My Integrated Student Information System (MiSiS) and Focus
Reporting & Dashboards (Focus), all since the last self-study in 2014, data regarding
Certificated and Classified demographics as well as Certificated Staff Education Levels are not
available for this progress report. Focus is a new web-based reporting application that
strengthens LAUSD's reporting capability by integrating major systems used in the District.
There is a need to extrapolate data regarding the Certificated and Classified staff that may be
addressed through Focus for the next self-study.
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The staff at PBHS is a strong mixture of experienced teachers and educators new to the
profession. New teachers are offered support through the district’s Beginning Teacher Growth
and Development Induction Program (BTGDI). As a Reed Investment School, PBHS is also
provides its new teachers with additional support such as mentor teachers, monthly meetings,
and funded additional planning time throughout the year.

In addition to the 109 certificated staff identified above, the district also provides twelve (12)
additional certificated staff for the school’s Career Technical Education (CTE) teachers,
Psychiatric Social Worker (PSW), Psychologist, and Pupil Services and Attendance (PSA)
counselors. The school also has four (4) long-term substitutes filling in for teachers who
left/promoted mid-year or are out on illness. With 125 certificated staff to 2441 students, the
school’s certificated to student ratio is about 19 to 1.
The school has one principal and six assistant principals, making the administrator to student
ratio about 349 to 1.
According to the California Department of Education website, “the ratio of students per
counselor in California averages 945 to 1, compared to the national average of 477 to 1,
ranking California last in the nation.” The school has six academic counselors, making the
counselor to student ratio about 407 to 1; when including the Psychologist, PSWs, PSAs and
College counselors, this ratio improves to about 174 to 1; both are well below the state and
national averages.
PBHS works hard at ensuring that equity is provided and observed throughout the school. The
California Department of Education Dashboard validates the school’s efforts as shown on the
reports below.
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Since the self-study process, the school underwent two major fluctuations in its enrollment:
first, during the 2013-14 schoolyear, the school was in the process of separating into two colocated schools-of-choice; second, in June 2017, the co-located school ceased to exist and its
students came “home” to Banning HS.

ETHNICITY
African American
American Indian or Alaska Native
Asian
Filipino
Hispanic or Latino
Pacific Islander
White
Two or More Races

SUBGROUP
English Learners
Foster Youth
Homeless Youth
Migrant Education
Students with Disabilities
Socioeconomically Disadvantaged

2015-16
1,994
Percent
Students
31
1.55%
7
0.35%
2
0.10%
13
0.65%
1,873
93.93%
29
1.45%
35
1.76%
4
0.20%
2015-16
1994
Percent
Students
226
10
13
0
249
1,795

11.33%
0.50%
0.65%
0.00%
12.49%
90.02%

2016-17
2,017
Percent
Students
33
1.64%
8
0.40%
4
0.20%
15
0.74%
1,875
92.96%
41
2.03%
39
1.93%
2
0.10%

2017-18
2,441
Percent
Students
34
1.39%
7
0.29%
7
0.29%
16
0.66%
2,302
94.31%
26
1.07%
42
1.72%
7
0.29%

2016-17
2017
Percent
Students

2017-18
2441
Percent
Students

185
8
43
0
212
1,813

9.17%
0.40%
2.13%
0.00%
10.51%
89.89%

230
5
31
1
281
2,245

9.42%
0.20%
1.27%
0.04%
11.51%
91.97%

In addition to its general school population, the school hosts three Magnet programs (College
Incentive Magnet, Business and Technology Magnet (transitioning to a STEAM Magnet 20182019), and a Fire Fighter Magnet—sponsored by the Los Angeles Fire Department). The
general school is divided into three Small Learning Communities and several academies within
the SLCs. Several of the academies are sponsored by the International Trade Education
Programs (ITEP) a nonprofit organization that connects high school students to careers.
In 2013-2014, the faculty and staff reviewed and created new Schoolwide Learner Outcomes
(SLOs), Mission Statement, and Vision Statement. The faculty added accountability to each of
the SLOs in order for mutual understanding of what is expected by students, faculty, and staff.
Additionally, the faculty examined the ‘4 why’s’ which constitutes the mission statement. As a
living document, refinements were made and it will be reexamined during 2018-2019 and
beyond. To ensure academic success for students, this ongoing review and revision process
will continue into the 2018-2019 school year.
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Updated Summary of Student Performance Data with Implications
CAHSEE:
CAHSEE no longer exists; however, prior to its discontinuance since the last self-study, PBHS
showed continuous improvement. Strategies for its growth include, but are not limited to,
principal meeting with the 10th grade parents in the fall followed by tutoring afterschool and
on Saturdays. Tiers II and III strategic interventions were also in place. During the last selfstudy process in 2013, PBHS was behind the District, County and State first time passing rates.
By 2015, PBHS surpassed the District, County and State first time passing rates.

STAR (CST/CMA):
STAR testing (consisting of CST, CMA, etc.) was discontinued after the 2013 administration.
Therefore, no STAR reports can be provided.
Annual Yearly Progress (AYP) and Academic Performance Index (API):
The State Board of Education (SBE) and the California Department of Education (CDE)
suspended the calculation of the API for local educational agencies (LEAs) and schools and the
last API report was produced in 2013. Additionally, with the passage of the federal Every
Student Succeeds Act (ESSA), states are no longer required to produce an AYP and the last
report was produced in 2015. The state is in the process of developing a new accountability
system, therefore no API and AYP reports can be provided.
CAASPP and the Smarter Balanced Summative Assessments:
Despite the absence of STAR testing and API/AYP accountabilities, PBHS was proactive in
ensuring that there exists continued measurable focus for its learners, including facilitating the
best learning opportunities and environment by participating in the Smarter Balanced
Summative Assessments pilot tests in 2014 and the field tests in 2015 and 2016. This allowed
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the school to become familiar with the format and technology needs of the new online testing
program. Participating in the pilot and field tests also allowed the school to upgrade its WiFi
and enhance the power sources/set-up for testing. Administration of the online Smarter
Balanced Assessments evolved from a school-wide special bell schedule to its current format
where the English Language Arts portion is administered by the English 11 teachers and
Mathematics is administered by the US History teachers. This is the third year with this current
format. ELA 11 and US History teachers have become experts with the test administration.
This year (2018), PBHS also participated in the new California Science Test (CAST) pilot test
which was administered thru the US History classes following the Mathematics summative
assessment.
The results of the Smarter Balanced Summative Assessments pilot and field tests have been
inconsistent. We believe that this is not indicative of the students’ performance since the test
contents were still being calibrated. In addition, PBHS’s enrollment increased since the 201314 schoolyear so the number of test-takers also increased (for example, 272 eleventh graders
took the test in 2016 versus 402 in 2017, and 525 students completed in 2018). Since its
participation with the pilot and field tests in 2014, the school has maintained over 95%
completion rates annually.
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The California Department of Education School Accountability Report Card (SARC) provides the
School/District/State comparable information below relevant to the Pupil Achievement State
Priority (Priority 4). The school is above the District and State for English Language Arts, and
below for Mathematics. Analysis and collaboration is in progress to address the mathematics
achievement gap as well as strategies for continuous improvement for both English Language
Arts and Mathematics.
CAASPP Test Results in ELA and Mathematics for All Students
Reported Using Data from the 2016-17 School Year

Percentage of Students Meeting or Exceeding the State Standards
School
2015-16 2016-17

Subject
English Language Arts / Literacy (Grade 11)
Mathematics (Grade 11)

51
20

District
2015-16 2016-17

48
18

39
29

40
30

State
2015-16 2016-17

48
36

48
37

CAASPP Test Results in English Language Arts (ELA)
by Student Group, Grade Eleven (School Year 2016-17)

Student Group
All Students
Male
Female
Hispanic or Latino
Socioeconomically Disadvantaged
English Learners
Students with Disabilities

Total
Enrollment
418
179
239
388
373
59
32

Number
Tested
408
174
234
380
365
59
31

Percent
Tested
97.61
97.21
97.91
97.94
97.86
100
96.88

Percent
Met or Exceeded
48.28
43.68
51.71
48.68
47.95
13.56
3.23

Percent
Tested
97.6
97.21
97.9
97.94
97.85
100
96.77

Percent
Met or Exceeded
18.18
20.11
16.74
18.16
17.58
1.69
0

CAASPP Test Results in Mathematics
by Student Group, Grade Eleven (School Year 2016-17)

Student Group
All Students
Male
Female
Hispanic or Latino
Socioeconomically Disadvantaged
English Learners
Students with Disabilities

Total
Enrollment
417
179
238
388
372
59
31

Number
Tested
407
174
233
380
364
59
30

Graduation Rates:
Banning High School has seen steady growth of its graduation rates in the four years since the
last Self-Study. School-wide graduation rates improved 12.1 percentage points from 74.70% to
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86.80%. All major subgroups also show significant growth with the English Learners having the
most uptick – a 21.6% percentage point growth.
This growth can be attributed, in part, to the adoption of a seven-period block bell schedule
which was implemented during the 2014/15 school year. This bell schedule allowed students
to take credit-recovery and/or enrichment courses during the school day thus assisting them to
better meet the A-G criteria for graduation.

California English Language Development Test (CELDT)
The number of students taking CELDT decreased by 48 students from 264 during the 2014-15 schoolyear
to 216 during the 2016-17 schoolyear even though the enrollment increased during the same period.
The number of English Learners at PBHS declined slightly from 11.33% in 2015-16 to 9.42% in 2017-18.
This is due in part to efforts to support English Learners so they become Redesignated Fluent-EnglishProficient students. Additionally, there is an increase in the number of new-comers which accounts for
the increase in the number of students scoring “Beginning” from 69 in 2014-15 to 93 in 2016-17. These
new-comers are students who have been in the country fewer than 12 months with very limited English.

CELDT
Advanced
Early Advanced
Intermediate
Early Intermediate
Beginning
Number Tested

2014-15
# of Students
Percent
4
2%
42
16%
111
42%
38
14%
69
26%
264
100%

2015-16
# of Students
Percent
10
4%
50
20%
73
30%
31
13%
83
34%
247
100%
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2016-17
# of Students
Percent
5
2%
26
12%
64
30%
28
13%
93
43%
216
100%

California Physical Fitness Test (FitnessGram):

There have been significant staffing changes in the Physical Education department in the past
several years. This is due in part to the change in health/Life Skills/PE curriculum needing
teachers with specialized/multiple credentials, mid-year retirements, and long-term illnesses.
Even with these challenges, the FitnessGram pass rate has slowly risen in the past three years.

The PE Department started this school-year with five full-time PE teachers which have helped
tremendously. For the first time in several years,
 There were no long-term substitutes responsible for FitnessGram testing;
 Having five full-time fully-credentialed PE teachers has allowed the PE Department to
target all students and we share a common goal to prepare our students to successfully
pass at least 5 out of 6 components;
 Departmental collaboration to provide weekly assessments and monitoring progress;
and
 Communicating with the athletic teams throughout the year in regards to FitnessGram
testing to ensure that all student-athletes are tested and that they pass.
It is the PE Department’s goal to continue providing support for their students so that they may achieve
a healthier lifestyle and improve upon the school’s FitnessGram passing rate.

A-G and D or F in A-G Courses:
All students are enrolled in at least one A-G course except for students in the Community
Based Program (Intellectually Disabled). Nearly half the twelfth graders are on track towards
completing their A-G requirements.
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A-G
TENTH GRADE
ELEVENTH GRADE
TWELFTH GRADE

A-G
COMPLETED

A-G
ON TRACK

A-G NOT ON TRACK
(MISSING 1 COURSE)

A-G NOT ON TRACK
(MISSING 2 COURSES)

A-G NOT ON TRACK
(MISSING 3 OR MORE COURSES)

0.80%

36.90%
33.50%
46.60%

15.50%
14.70%
14.70%

12.40%
13.20%
10.80%

35.20%
38.60%
27.10%

Counselors monitor students with D or F in their A-G courses. During the last five semesters,
there is 4.3% percentage-point decline in students with D or F in at least one A-G Course.
There continues to be a need to find strategies and support to continue to improve upon this
gain and lower the number of students with D or F in their A-G courses.

D/F
2015-16 Fall
2015-16 Spring
2016-17 Fall
2016-17 Spring
2017-18 Fall

Percent of Students
with a D or F in
1 A-G Course

Percent of Students
with a D or F in
2 A-G Course

Percent of Students
with a D or F in
3 or more A-G Courses

Percent of Students
with a D or F in at least
1 A-G Course (combined)

21.60%
20.50%
20.80%
19.50%
18.50%

16.00%
15.20%
14.50%
14.20%
14.40%

31.60%
32.90%
30.20%
30.50%
32.00%

69.20%
68.60%
65.50%
64.20%
64.90%

AP/SAT/ACT:
Class of 2017 was the first (and only) graduating class at PBHS with the co-located schools
hence the considerable decline in enrollment from 2016 to 2017.
For AP, there was a decline in number tested from 2015 to 2016, but slightly more in 2017
despite the lower enrollment. One factor could be the fewer number of multiple exams for
each unique student. The school recognizes that there continues to be a need to provide
support for students to pass the AP. One such strategy was the implementation of the
National Math & Science Initiative (NMSI) this school year (more on NMSI in Chapter II).

AP

School
Enrollment

Grades 10-12
Enrollment

Grade 12
Enrollment

Number
Tested

AP
Score=1

AP
Score=2

AP
Score=3

AP
Score=4

AP
Score=5

2015
2016
2017

1,963
1,994
2017

1,366
1,324
1363

428
481
326

364
292
295

343
215
260

129
109
154

97
89
74

72
47
37

16
18
6

Despite the slight increase in enrollment from 2015 to 2016, there was a slight decrease in
number tested for SAT. Additionally, the average score in reading, math and writing were also
slightly lower. Due to the change in SAT format in 2016, we are unable to ascertain a trend at
this time.
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SAT
2015
2016

School
Enrollment

12th Grade
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
Math

Average
Score:
Writing

Number of
Scores >=1500

1,963
1,994

428
481

309
298

405
391

424
411

408
392

40
28

SAT (NEW)
2017

Percent of
Scores >=1500

12.94%
9.40%

School
Enrollment

12th Grade
Enrollment

Number
Tested

Average Score:
ERW

Average Score:
Math

Total Score
Average

2017

326

159

460

447

908

The average Reading, English, Math and Science ACT scores remain the same.

ACT
2014-15
2015-16
2016-17

School
Enrollment

12th Grade
Enrollment

Number
Tested

Average
Score:
Reading

Average
Score:
English

Average
Score:
Math

Average
Score:
Science

Number of
Scores >=21

1,963
1,994
2,017

428
481
326

121
109
70

17
18
18

17
16
16

18
18
18

17
17
17

24
16
17

Currently, Phineas Banning High School is in its last year in Public School Choice 4.0 and as a
Reed Investment School. The resources from these two district mandates have allowed PBHS
to restructure and enhance the delivery of instruction.
Each year the Single Plan for Student Achievement (SPSA) is reviewed by the School Site
Council and revised and updated as necessary to ensure the WASC Action Plan items are met
and additions to the program are included.
The WASC Action Plan was formatted and sorted by ‘person(s) responsible’ and distributed for
input and status of each item. Refinements were made as necessary. PBHS is noted for
piloting new programs from the district and these additions are incorporated into the SPSA as
necessary. As programs expire, those are noted also.
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II: Significant Changes and Developments



Include a description of any significant changes and/or developments, i.e., program additions since
the last full visit, changes in student enrollment, staffing changes.
Describe the impact these changes and/or developments have had on the school and/or specific
curricular programs.

CO-LOCATION/ZONE OF CHOICE: As a result of the Public School Choice 4.0 decision, PBHS had
been sharing the campus with a new comprehensive (non-charter, non-pilot) high school
beginning in 2014-2015. At the end of 2016-2017 the District disbanded that co-located
school. Students were given opportunities to attend PBHS or enroll at another school as they
saw fit. Not following the LAUSD/UTLA Bargaining Agreement for the closing of the school
which states that teachers move to a school based on student enrollment, the district
mandated that all teachers would move to PBHS regardless of enrollment. This would
potentially cause harm in the next year to PBHS teachers with lower seniority who might be
displaced due to lower student enrollment. Some of the co-located school’s teachers left for
opportunities at other schools, while several of the teachers were transferred to PBHS. This
caused an ‘over-teachered’ situation in several curricular departments such as math and
science, while creating an ‘under-teachered’ situation in health, foreign language, and art.
The district transferred the co-located school’s Business and Technology Magnet to PBHS. This
Magnet had been under-enrolled with approximately 60 students. When the current school
year began only 20 of those students actually enrolled. In 2018-2019, this Magnet will change
to become the PBHS STEAM Magnet—and, at this writing, is projected to be at capacity.
In reviewing student cumulative files, it was determined that many of the students transferring
into PBHS were deficient in health and foreign language classes since those courses were not
offered at the co-located school. Adjustments to the PBHS Master Schedule were made to
accommodate those students by using categorical funds to fund several teaching positions.
Voluntary displacements and retirements of several teachers allowed for the hiring of
additional teachers—several of whom are from the California State University Dominguez Hills
teacher preparation program.
There was some consternation among the faculty during the transition as to the inclusion of
transferred teachers causing PBHS teachers to possibly be displaced at the end of 2017-2018
due to under-enrollment and personality differences between the two staffs. As of this
writing, the transition has gone relatively smoothly and both staffs have remained professional
and are working together to ensure the best outcome for students.
ADMINISTRATIVE CHANGES: The 2017-2018 school year began with 5 assistant principals,
including one Reed Initiative administrator and one position transferred from the co-located
school and, due to the school maintaining enrollment, a position was filled in the spring
semester—allowing for six assistant principals. A mid-year retirement of the Assistant
Principal, Student Counseling Services (APSCS) caused an opening that was filled by the
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promotion of the TSP Advisor to the position. The Reed Initiative administrator will be in place
through 2018-2019.
SMALL LEARNING COMMUNITIES (SLC): Reviewing student needs and success of the SLCs, the
2018-2019 master has been developed taking into consideration SLC purity. 90% of the
students will be in SLC pure core classes. Teachers will teach at least three SLC specific classes.
A ninth grade College and Career Readiness course is being developed that will be specific to
SLCs.
TESTING: CAASPP: The school has adapted to changes in California state testing both in the use
of technology and the shift to common core curriculum. Through discussion and collaboration,
teachers decided on how to best administer the California Assessment of Student Performance
and Progress (CAASPP) since it requires the use of technology. Teachers could opt to give the
tests in their own classrooms using computer carts equipped with either Macintosh laptops or
PC laptops. As the District has had to update the schools’ networks, wireless, and technology,
there has been a smoother administration of the tests. The English department decided it
would be best to use a single room for all testing to alleviate potential computer/network
problems if they should occur. Whereas all eleventh grade students are grouped into English
classes, the same did not hold true for math which is not grade level specific. It was decided
that the math administration would be done by social studies teachers who teach 11th grade
U.S. History. PBHS will continue to explore options that will not affect the instructional
program in other content areas.
TESTING ELPAC: 2017-18 is the first year for administration of the English Language Proficiency
Assessments for California (ELPAC), which has replaced the CELDT for English Learners. The
ELPAC is the current test that is used to measure how well students in kindergarten through
twelfth grade understand English when it is not their primary language. The ELPAC along with
ELA or ELD grade; and the Reading Inventory assessment scores are the criteria for EL students
to reclassify as being proficient in English.
The Summative ELPAC testing window opened up on February 1, 2018 and closed May 31,
2018. The Banning High School EL team and testing coordinator determined that the students
should take the ELPAC between April 30, 2018-May 14, 2018. The students took the
assessment in two different locations, the Banning Penthouse and a classroom. The classes
were scheduled to test at various periods during the day according to their EL class schedules
and IEP requirements.
One major change in the testing structure was that the students had to listen to two domains
on-line from the TOMS system, a listening and a speaking portion/section. A second change in
the test structure occurred with the various grade level bands that were assessed. With the
CELDT, all the students received the same test in grades 9-12. In contrast, with the ELPAC,
students had to take either the 9th -10th grade version or the 11th -12th version according to
their credits earned status. This created a need for the students in some of the same classes to
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be tested in different locations based on the different grade levels contained within the same
classes.
The speaking portion of both the CELDT and the ELPAC were designed to be assessed with one
trained, credentialed examiner and one student. This year, the ELPAC speaking section took
approximately fifteen to twenty minutes per student. In the past, the CELDT took
approximately ten minutes per student so Banning had to extend our testing window by
approximately one week. Based upon this lengthy testing experience and the overlap with
CAASP testing; for the next school year, Banning plans to administer the ELPAC at an earlier
date.
SAT: Local District South offered the “Super South SAT School Day” to all students in class of
2019 on Wednesday, March 7, 2018. Offering the SAT free of charge during the school day
seeks to equalize the playing field for all students and emphasizing the opportunity for a
college education for all. LD South provided funds to assist school sites with implementing a
comprehensive testing preparation program that incorporates Khan Academy.
EDGENUITY/CREDIT RECOVERY: LAUSD’s goal of 100% graduation rate has been a driving force
at PBHS. The program originally focused on seniors but has expanded each year. This school
year, ninth grade ELA was added to give students the opportunity to recover credits earlier in
their educational career.
STEAM: Through partnerships with International Trade Education Programs (ITEP) and
corporate sponsors Phillips 66 and Andeavor (formerly Tesoro), PBHS is developing a STEAM
Magnet which will commence in 2018-2019. STEAM had been a goal of PBHS for several years
with the plan to incorporate it into the CAL and/or PATHS small learning communities. When
the co-located school was closed and the underenrolled Business and Technology Magnet was
transferred, the plan changed to rename and develop that Magnet into a STEAM Magnet.
Andeavor, a corporate sponsor, has provided funding for a full STEAM Lab and has also
provided for teacher training in conjunction with Project Lead the Way. Local District South
has provided some support, as the focus has been on creating STEAM opportunities for
students. Wilmington Middle School has a STEAM Magnet program so students are afforded
the opportunity to continue that education track.
Also, in collaboration with Sharefest and Phillips 66, one of the former shop rooms was
converted in a robotics room. This will allow for the robotics program currently available to
grow and provide additional opportunities to our student population. All this happened, as
PBHS became the host of Local District South “A” in STEAM GALA. At this event, all Local
District South schools gather to show the connection between the Arts and STEM (Science,
Technology, Engineering and Mathematics). PBHS students and teachers were able to
showcase student performances and robotics program.
LIBRARY: The current teacher librarian has been at PBHS for three years, providing consistency
and a steady increase/improvement in opportunities to increase literacy, and library services.
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Changes include:
Providing curricular resources and access to both print and online resources to an
increased number of teachers in each of the last three years.
Increasing circulation of books for academic and pleasure reading for two years, and
maintaining that improvement for the third year.
Increasing parent involvement through assistance with LAUSD Passport, hosting Coffee
with the Principal, Book Fair parent events, and grant sponsored book giveaways.
Increasing the number of students volunteering in the library, before school, at Pilot
Break, and lunch.
Increasing the number of students (individual, small groups, whole classes) using the
library’s services throughout the day, in each of the last three years.
ITEP/BANNING CORPORATE PARTNERSHIPS: International Trade Education Programs (ITEP)
has continued and grown their affiliation with PBHS. Whereas, previously the relationship
fostered opportunities for the PORT small learning community, as of 2016-2017, they have
expanded into PATHS—offering internships and opportunities for the Maritime Scholars
Program and a healthcare pathway. In addition to Phillips 66, Endeavor has contributed
resources to the school including corporate field trips. Some students have been sponsored for
an overnight on the USS Iowa, attended college visitations to Cal Maritime, and yearly
participation a Washington D.C. trip, Top Sail trip to Catalina Island, and Sacramento.
CAL STATE DOMINGUEZ HILLS: LAUSD and Local District South have formed a partnership with
the university which has resulted in priority enrollment for students who qualify. Students
successfully meeting A-G requirements are guaranteed admission to the University. CSUDH
supports PBHS with new teacher recruitment through a university intern program specifically
for math and science teachers. Several of the newer teachers to PBHS have been recruited
from this program and have received additional support from the university during their first
year of teaching. During summer, 2018, the university will offer a STEAM program as well.
LOS ANGELES HARBOR COLLEGE: Located in Wilmington, this community college offers
concurrent enrollment in several areas (currently Health and Business). An initiative between
LAUSD and Los Angeles Community College District (LACCD), the L.A. Chamber of Commerce,
UNITE LA, and private philanthropists offers one year of free tuition for applicants in an effort
to increase college attendance, transfers, and undergraduate degrees. The program also offers
college tours, College info days, FAFSA completed in H.S., Priority registration, Holistic
assessment for strengths- based placement, Pre-enrollment in support services
First-Year Experience, Summer transition (extended orientation), 12-15 units per semester,
Structured schedule including required English and math, ongoing success coaching, advising,
and mentoring.
AB288, allows our students to be concurrently enrolled in college courses. This has allowed for
our students to take classes on our campus during the school day. Harbor College has partner
with our Firefighter Magnet and PATH SLC to offer courses to enhance the pathways.
Firefighter Magnet students take classes, such as Counseling 17, Administrative Justice, Firetek
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and EMT. Students in PATHS interested in the nursing program have started their pathway
courses by taking Counseling 17 as an online course.
AMERICAN INSTITUTES FOR RESEARCH (AIR): This organization will be offering 9th grade
English credit recovery for students during the summer, 2018. The goal is to ensure that
students receive the support they need early in their high school education. The program
provides auxiliaries for teachers in Blended Learning. In Fall, 2018, classes will be offered in
ninth grade ELA and Algebra 1.
ENGLISH LEARNER PROGRAM: The English Learner Coordinator’s role changed to TSP Adviser
in 2015. It aligns with the FPM funding to support a larger group of underrepresented
students. The TSP Adviser serves as the English Learner Designee, providing support to English
Learners, including their teachers and parents. As an EL Designee, the TSP Adviser ensures that
the English Learner Program meets Federal and State mandates and is aligned to LAUSD’s
English Learner Master Plan. In addition to the English Learner Program, the TSP Adviser
supports other targeted populations such as Foster Youth and Title I students.
The TSP Adviser maintains a comprehensive, instructionally effective and compliant program
that accelerates the academic achievement of English Learners, low income and foster youth.
Both the adviser and administrator work collaboratively with other support staff to support
these groups of students, their parents, and other stakeholders.
The Targeted Student Population (TSP) Administrator assists the principal to maintain a
comprehensive, instructionally effective and compliant program that accelerates the academic
achievement of English Learners, low income, and foster youth. One of the primary roles is to
supervise and monitor the instructional program so that the teachers receive the development,
support, and guidance to ensure the achievement of this targeted population.
COMMUNITIES OF PRACTICE: PBHS became a “Focus” because it did not meet its API growth
target in 2013. Partnering with Carson High School and Curtiss Middle School as Focus schools,
the three schools developed similar plans to support a low-performing sub-group, and shared
results. In 2014-2015, the three schools focused its Communities of Practice (CoP) plan on
Special Education students, looking at the same population, special education….English
Learners. In reviewing SBAC data, PBHS examined the English Learner Population and, based
on SBAC, SRI, and student work Analysis of especially below standard in reading and writing
claims/targets, students—especially English Learners and English Learners with disabilities—do
not have reading comprehension skills to cite appropriate textual evidence and explaining the
significance of the citations.
ENGLISH LANGUAGE DEVELOPMENT (ELD) 1-4 OUTREACH: Within the last four years, PBHS
examined and responded to the great need of socio-emotional support among our newcomer
population or students who have been enrolled in U.S. schools fewer than five years based on
classroom behavior, grades, and parent conferences. Our students have come with so many
traumatic experiences: learning to live in a new country and society, having to learn a new
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language, emotional abuse and neglect, experiences of separation, reuniting with or separating
from a parent for the first time in many years, sexual and physical abuse, and/or living in
poverty.
With these setbacks, students are not able to focus on school, preventing them from becoming
college and career-ready and ultimately dropping out of school. In response to these traumas, we
built an outreach program to include students and their families as a way to help these families
feel a sense of belonging to Banning High School.
We believe that these programs will give our newcomers the encouragement to stay in school,
despite their lack of proficiency in English. Our goal is that students will ultimately feel a sense
of belonging at school, have a basic understanding of the college application process, and
graduate from high school.
The Making Connections, Building Relationships program consists of three components: Language
Acquisitions through the arts, Parenting Classes, and Family Dance. Both student and parent
groups will showcase what they have learned at the culminating event planned at the end of the
program.
By offering intervention and support to students who are part of the Structured Immersion
Program (students in ELD 1-2) and Mainstream (students in ELD 3-4) in the areas of language
development and family connections, our goal is that more than 50% of the targeted students
will matriculate to the next grade after passing their academic classes. We projected that this
targeted group will be on track to graduate by the end of June of 2017.
WHY TRY: For the past three years, students in the Structured English Immersion program
(students taking ELD 1-2) have been offered additional counseling support through an eightweek counseling support program known as “Why Try”, which was conducted in Spanish by the
PSA counselor, TSP Adviser, Teacher’s Assistant, and PSW intern. This program is geared to
build resilience within ELD 1-4 students by giving them coping strategies in every day obstacles.
We have provided personalized language support to a small group of 12 students. The Why
Try Group meets once a week for approximately one hour for 8 sessions per semester. In each
session, students check-in by way of journaling or giving an oral contribution, review and
discuss the day’s topic/activity, and check out by contributing how they may feel or know how
to handle the specific coping strategy. After piloting this program for the first time, we found it
very beneficial when students reported that the Why Try program was beneficial to them and
they felt more confident to navigate the school system with those reviewed coping strategies.
We will continue these same efforts with a new group second semester as well as add on
gender-specific group to focus on issues that pertain to them.
LANGUAGE IN ACTION PROGRAM: PARTNERSHIP WITH BEYOND THE BELL AND ARC: For the
past four years, we have partnered with an afterschool program specific to newcomer students
in ELD 1-4 classes. Each year, students take part in the learning of how to conduct a college
research papers and deliver presentations. Ultimately, they present their projects in a
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culminating event, joining other students in the same situations in the greater Los Angeles area
in a university campus.
For the first time in the second semester, a team of ARC representatives guided
students through the research process regarding information about different colleges,
their history, and their entrance requirements. At the end of a three-week cycle, ELD
students presented their findings in our English Learner culminating event.
These experiences have not only given our students the opportunity to continue their
English language development, but more importantly, it has provided another level of
understanding a system in which they may continue to pursue. We have a growth in
self-esteem with students who have participated in the after school programs.
LTEL Courses and TITLE III COACH: During the 2015-2016 school year, PBHS’s Long Term
English Learner Course teachers (LTEL) meet to work on the Start Smart Lesson Study Cycle
called the Banning Action Research Project. In order to engage in the Banning Action Research
Project, the LTEL teachers study, plan, teach, reflect, and revise the lessons created by our
Central LAUSD Multilingual, Multicultural Education Office. These fifteen Start Smart Lessons
are designed to be part of the Designated LTEL course curriculum and can be taught to both
the Literacy and Language and the Advanced ELD courses.
Our Title III Coach provides instructional support specific to the LTEL teachers through
coaching, consulting, training, modeling, lesson planning, student work analysis, and conducts
weekly lesson study meetings. Best practices such as cooperative learning and Jeff Zweirs’s
Four Constructive Conversation Skills are part of the focus of these meetings as well as a deep
understanding of these new lessons’ content and their alignment to the new English Language
Development Common Core Standards. Students have opportunities to obtain peer and
teacher rubric guided feedback. As part of the cycle, these LTEL students are monitored
through the student work generated through these Start Smart Lessons. In addition, these
students and all English Learners (EL) are monitored throughout the year to support their
success in the classroom and to make sure they are meeting reclassification criteria.
TITLE III NEWCOMER SUMMER PROGRAM 2018: A collaboration between the Multilingual
and Multicultural Education Department (MMED) of LAUSD and Beyond the Bell will provide
supplemental, accelerated English Language development opportunities to immigrant
newcomer students. Currently, PBHS has 44 eligible students and has been allotted one
teacher and two sections of College and Career Readiness courses. Teachers of these courses
will be offered 18 hours of specialized professional development. Qualifying students will
receive a Chrome Book for their educational use.
AVID: The AVID program was re-established in 2017-2018. Several teachers attended the San
Diego AVID conference and a ninth grade AVID class began at the beginning of the school year
with plans to increase the numbers and grade level progress each year. Students have been
afforded the opportunity to attend field trips to colleges/universities, learn note-taking and
study skills, and practice writing.
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SCHOOLOGY: The District instituted Schoology, a new grading/communication system,
beginning in 2017-2018. The system allows students and parents to monitor grades in realtime. Some teachers use the system to post assignments, give quizzes and tests, and
communicate with students and parents through email. The district now mandates the use of
this system for grades and it has replaced the teacher discretion for grading programs
previously used. Parents are able to access and monitor student learning through PASSPORT,
the parent portal.
CROSS-CURRICULAR WRITING: The main focus of Professional Development for the past few
years has been ‘writing across the curriculum’. Teachers have worked collaboratively in
departmental PLCs to develop curriculum for writing assessments that incorporate common
core standards. PLCs have developed assignments and assessments for expository writing
building academic arguments and other genres. Each semester, the PLCs present their work in
a workshop setting where teachers participate in a gallery walk to review their colleagues work.
Administration is monitoring the success rate of the professional development by monitoring
how teachers incorporate the lessons into their classrooms. The success of the program should
also be measured by increased scores on SBAC and CAASP.
NATIONAL MATH AND SCIENCE INITIATIVE: In an effort to raise Advanced Placement scores
and provide additional AP exposure, Local District South instituted the National Math and
Sciences Initiative (NMSI) at PBHS during 2017-2018. Students have been able to participate in
additional Advanced Placement preparation in English, Calculus, and Science while meeting
students from other participating schools. Additionally, there is a cash reward for students and
teachers based on success on the AP exams. The Saturday workshops have been sparsely
attended because there have been numerous conflicts that have impeded student
participation. Teachers of the Advanced Placement courses participated in off-site professional
development during fall and spring semesters. Results of the effectiveness of the program will
not be available until July when the AP scores are released.
CURRICULAR CHANGES: In addition to curricular changes, the District has adopted new
Common Core aligned text books for several core departments:
MATH: New textbooks allow for increased participation in District-mandated interim
assessments and SBAC testing. The department has incorporated 8 standards for
mathematical practices which are similar to the Habits of Mind. Also, the department is
beginning to implement Mastery Learning and grading which will help align grading to
Common Core standards. The department is instituting student-centered learning, group
interaction, with performance tasks designed to assess student learning. Maritime Scholars, in
conjunction with corporate sponsor Phillips 66, create underwater robotics and participate in
competitions.
Also, new courses have been added to the math pathway. Introduction to Data Science (IDS) is
a Statistics course at the Algebra 2 level. Students in 11th or 12 grade can take this course. In
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this course, students learn the basics of Statistics and programing. R studio is a program used
by statisticians in the workforce to collect and analyze data. Transition to College Mathematics
and Statistics (TCMS) is a fourth-year course designed by California State University,
Northridge. This course is designed to prepare students for college-level mathematics.
Advanced Mathematics is a course for students who want to get ahead and reach AP Calculus
by their senior year. This course is a combination of Algebra 2 and Pre-Calculus standards.
Advanced Mathematics was added to the pathway to give students an opportunity to get
ahead and take Advance Placement courses.
Incoming 9th grade students in Algebra 1 are enrolled in an Algebra Tutorial Lab to provide
additional support and strengthen their basic skills to help students be prepared for higher
level courses.
ENGLISH: New textbooks align to common core and provide additional rigor with different
modalities. The focus is on building academic vocabulary, comprehension, and writing. The
English department has divided into grade level specific PLCs which meet to design units and
lessons for interim assessments and SBAC.
SCIENCE: Professional development for this department is on the Next Generation Science
Standards (NGSS). New textbooks and opportunities for additional laboratory work is working
in conjunction with opportunities for engineering, robotics, and STEAM. Currently, the
Maritime Scholars in conjunction with corporate sponsor Phillips 66 create underwater
robotics and participate in competitions.
The focus of professional development for the Science Department has been dual focused.
The first focus has been on supporting reading and writing across the curriculum and the
implementation of Common Core standards by incorporating argumentative writing in the
Science classroom, mainly through the development of claim, evidence, and reasoning
performance tasks with a focus on informational text and inquiry based laboratory
experiments. Teachers from each discipline (biology, chemistry, and physics) worked in PLC
cohorts to design the performance tasks and evaluate student work. The second focus of the
Science Department has been the implementation of the Next Generation Science Standards.
The initial efforts in this were by building familiarity with the Science and Engineering Practices
and then modifying our current curriculum to incorporate more of these practices as the
department awaited the release and adoption of the new curricular framework. Upon the
release of the framework LAUSD adopted the three course model and the department’s
professional development shifted to prepare for the new courses. Each cohort reviewed the
instructional segments and began to design lessons that fit the new model. Phineas Banning
High School is planning to pilot the three course model in the Fall of 2018. Efforts to increase
our students’ engagement in STEAM are continuing such as Project Lead the Way courses in
engineering and robotics, as well as the Phillips 66 sponsored underwater robotics program.
The Science Department is also honored to be an inaugural year recipient of the Shell Science
Lab Regional Challenge sponsored by the National Science Teachers Association.
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PHYSICAL EDUCATION:
The PD department started the 2017-2018 school year with 5 full-time PE teachers. This was
advantageous not only for our teacher, but for our students to ensure they were tested in a
less crowded classroom environment. Previously, the PE Department had numerous long-term
substitutes responsible for FitnessGram testing.
Having more teacher support aided the PE teachers to target all students and share a common
goal to prepare their students to successfully pass at least 5 out of 6 components. Overall, it
provided more support for their students to be successful in passing the FitnessGram. The
FitnessGram results should reflect a more positive and efficacious result.
The PE Department continues to monitor students with weekly assessments to monitor
progress prior to the final FitnessGram performance tasks. We also correspond with the
athletic teams throughout the year in regards to FitnessGram testing to ensure that all
students are tested. Students participate in cardiovascular workouts daily including activities
such as distance runs, bleacher runs, shuttle runs, circuit training, and swimming.
Finally, in the 2018-2019 an additional full-time PE teacher will provide assistance in raising
FitnessGram data.
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III: Ongoing School Improvement



Describe the process of engagement of all stakeholders in review of the student achievement data
and the implementation and monitoring of the schoolwide action plan.
Describe the process used to prepare the progress report.

The 2017-2018 school year was spent preparing for the writing of the report. Through
professional development in the fall, teachers analyzed school data from testing. The Data
Coordinator updated demographic testing information. Each faculty meeting, ILT meeting, and
professional development is devoted to information relating to the action plan and critical
areas for follow up. A recent professional development involved teachers were given the
opportunity to sign up for a focus group based on the WASC self-study. They responded to
three prompts in order to a) introduce teachers to the WASC process and begin to process the
type of information needed, and b) think about the school as it relates to the WASC process.
The WASC Chair, co-chair, and administration began a series of weekly meetings during Spring
2018 to complete the Progress Report. Findings are presented to the Instructional Leadership
Team (ILT) and will be forwarded to the entire faculty upon completion.
Each responsible party for an area of the action plan has been given a chart that includes their
action item, explanation, status, and action. The responses have been accumulated and
formatted by the WASC writing team. (SEE APPENDIX)
Parents have been included in the process through monthly ‘Coffee with the Principal’
meetings where school issues are discussed and information is disseminated. This group,
attended by upwards of 60 people regularly, will form the basis of the parent component of
the WASC self-study.

22

IV: Progress on Critical Areas for Follow-up/Schoolwide Action Plan


Provide analytical comments on the accomplishment of each schoolwide action plan section
referencing the critical areas for follow-up addressed through each section; provide supporting
evidence, including how each area has impacted student achievement.
 If any critical areas for follow-up were not included in the school’s action plan, indicate what
actions have been taken to address this issue and provide supporting evidence, including the
impact on student achievement.
Note: The school’s schoolwide action plan should have incorporated all the critical areas of follow-up or
major recommendations that were stated in the last self-study visiting committee report.

The 2014 WASC Self-Study Visiting Committee recommended the following Schoolwide Critical
Areas for Follow-Up:
1.

Revision of SLOs to correlate with rigor, 21st century learning skills and Common Core
Standards is needed and must be attached to measurable progress indicators in order
to guide schoolwide action plan.

At the culmination of the Mid-Cycle Progress report, the faculty and staff examined the
SLOs and added progress indicators. Added to each action item are ‘Persons Responsible’,
‘Resources’, Timeline’, Means to assess improvement’, and ‘means to report’. Each person
responsible has been given a template in order to monitor their progress. Several items have
been completed, the rest are in progress either with a completion date or are ongoing. Data
and evidence are collected and stored for the next Self-study commencing in 2019-2020.
2.

Collaboratively, inclusive of all stakeholders, develop a very clear vision, mission and
measurable action plan to guide work of the school with self-imposed, periodic
progress monitoring.

The SLOs, and Mission statements are monitored on a yearly basis. Beginning with
2018-2019, staff will examine and update the statements for relevance and revise accordingly.
At the beginning of the 2018-2019 school year, professional development time will be allotted
to revise and edit the SLOs in conjunction with the Habits of Mind.
3.

Increased rigor is needed in all content areas for all students.

Professional Development has focused on increasing rigor as it relates to Common Core
standards. PLCs have been established by grade level or curricular focus with the overall goal
of establishing curriculum and common assessments. Through the Reed Initiative, teachers
have completed 40 hours of professional development led by Center X at UCLA. The strategies
presented and practiced allowed for more student-student interaction along with enhanced
teaching techniques to be used in all curricular areas. The use of Access Strategies has focused
on increasing rigor in the classrooms and ensuring that students are actively involved in their
learning. Common assessments, including district developed interim assessments, allow for
monitoring of student achievement. Students who need to make up credits are highly
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encouraged to take credit recovery programs including Edgenuity and increased tutoring
opportunities. The seven period bell schedule allows students to remediate classes during the
school day.
The Title III Coach and TSP Advisor have been at the forefront of professional
development providing assistance and guidance to teachers of EL students with the goal of
increasing the reclassification rate and English proficiency.
The District and the school have encouraged students to enroll in Advanced Placement
courses and the school has added courses such as Computer Science, Environmental Science,
Statistics, and Art History.
4.

Establish and enforce high expectations for all stakeholders, including fostering a
strong sense of pride in their academic surroundings.

Students are in classrooms, the suspension rate is down, attendance is up, graduation rate
is at 90+%. These are indicators that the high expectations of the school are being met. Many
teachers stand at their doors welcoming students to class, the positive behavioral support plan is
taking hold, and the campus is clean. Students generally feel safe at school with district mandated
random metal detector searches and active shooter training for teachers and staff. Students
generally feel a loyalty to their teachers and many participate in extracurricular activities such as
clubs and councils. Most faculty and staff have adopted a college-going culture. Respect for the
educational process is evident in the number of students enrolling in Advanced Placement and
honors classes and voluntary library attendance. Opportunities for credit recovery or enrichment
through Edgenuity, tutoring, and concurrent enrollment are many.
The administration has set high expectations by encouraging excellent attendance for
students and staff. The district has attendance goals and the school has been monitoring
student attendance on a daily basis through the MiSiS system. PBHS has instituted attendance
awareness programs including wearing green for attendance on Thursdays, 8 is late, and
rewarding students at 50, 100, and 150 days. School Site Council has approved two PSA
positions to help monitor and encourage attendance.
The administration of PBHS is always looking for educational opportunities for students.
In the past few years, new programs have started such as STEAM, Maritime Scholars, a nursing
program, Fire Fighter Academy, IDS and TCMF courses, Project Lead the Way, math tutorial
intervention classes, Advanced Placement Art History, Computer Science course, and a
Business Virtual Lab.
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5.

Enhance common assessment practices within and across curricular departments to
effectively guide and adjust instructional practices to raise student achievement and
mastery of the SLOs.

Each curricular department has developed PLCs to align and develop curriculum and
assessments. The need is for the school to develop cross-curricular programs through SLCs to
work on project-based learning.
6.

Instill and reinforce a sense of ownership and respect for the BHS campus to provide
an environment where all students take pride and learn to respect and accept
themselves and others.

The school and district provided resources for plant maintenance including some painting,
repairs, and landscaping. Students are reminded regularly to deposit trash into trash cans.
A new STEAM lab was created and will be fully operational in 2018-2019 with the help of
SHAREFEST, Endeavor, and Phillips 66. A Robotics lab
Regular public address announcements encourage students to care for their safety walking to
and from school, and instill ‘Pilot Pride’.
Several academies and special programs develop shirts or other identifying items. The Fire
Fighter Academy requires students to wear their polo shirts each Monday. International Trade
Academy wear their shirts on Thursdays.
7.

Collaboratively communicate, develop, and implement a consistent schoolwide
positive behavioral and instruction intervention support system which provides and
articulates appropriate high expectations, consequences, and is supported, monitored
and enforced by all stakeholders.

The school has adopted the Restorative Justice program and has a full-time advisor who works
directly with students and provides regular professional development to the faculty. PBHS also
has two deans who provide positive behavioral support as necessary. Teachers use the MiSiS
system to document behavioral challenges with students and a team consisting of counselors,
PSA, PSW, School Psychologist, Foster Youth program, attend to behavioral issues based on
need.
The Positive Behavioral Support committee reviews school rules and expectations and provides
updates and proposals to Expanded School Based Management (ESBM) for approval.
As part of the Reed Initiative, the school adopted Habits of Mind and selected two for daily
affirmation (Taking Responsible Risks, and Managing Impulsivity) on the PA system. Teachers
incorporate other HOMs in their planning and delivery of instruction.
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V: Schoolwide Action Plan Refinements



#1

Comment on the refinements made to the single schoolwide action plan since the last self-study
visit to reflect schoolwide progress and/or newly identified issues.
Include a copy of the school’s latest updated schoolwide action plan.

TEACHER CAPACITY IN USE OF ACCESS STRATEGIES

Since the last WASC self-study, the access strategies have been incorporated into the schoolwide focus of
‘Writing Across the Curriculum’ and increased rigor. With the full adoption of Common Core and changes in
state mandated testing, administration and ILT have revised and re-aligned the direction of professional
development. Training in Depth of Knowledge (DOK) while incorporating access strategies, sentence frames,
backwards planning have afforded teachers a toolbox for increasing successful educational outcomes.
Additional mandated training in association with the REED agreement have given teachers additional
strategies for the delivery of education across the curriculum. At the end of each PD cycle, in celebration and
acknowledgement of the work individual PLCs have developed and implemented, a gallery walk allows for all
teachers to be exposed to the activities and student work that were developed. As it becomes available,
teachers and administration study the SBAC results to determine the success rate.
#2

TEACHER CAPACITY IN ASSESSMENT LITERACY AND FORMATIVE ASSESSMENT

Work is ongoing for this action item. Presently, PBHS is continuing to reflect and refine the system for
implementing formative assessments. Changes from the district have caused some confusion. Results have
not been forthcoming on interim assessments and scheduling has been spotty. Content department chairs
will develop schedules for implementation in the future. Some professional development time has been
spent learning about the new tests and developing technical ability for computerized testing. The testing
schedule is being evaluated to provide the best conditions for students to test. Currently, eleventh grade
English teachers administer the CAASP. Because math and science classes are not pure by grade level, U.S.
History teachers administer the math test and will also administer the science assessment. At the beginning
of 2018-2019, the school will try to develop a testing schedule that coordinates the College Board Advanced
Placement schedule, state mandated testing, and ELPAC.
#3

STRENGTHEN CURRENT SLCs TO PROVIDE A HIGHLY PERSONALIZED AND SUPPORTIVE LEARNING
ENVIRONMENT

A plan is in development to strengthen SLCs by refining the course sequencing in each SLC. Cohorts and
academies are being formed with at least 2 pure core classes per SLC beginning with tenth grade. 3 year
pathways are being strengthened and/or developed that culminate with a capstone class in twelfth grade.
For freshman year, a College and Career Readiness semester course will alternate with Health and will be
specific to the SLCs. Courses will be taught by a specific SLC teacher and will include Naviance training,
career readiness, and study skills (Naviance is a comprehensive college and career readiness solution that
helps districts and schools align student strengths and interests to postsecondary goals, improving student
outcomes and connecting learning to life).
Additional collaborative time must be allotted to allow SLCs to develop their programs as part of the
professional development plan for 2018-2019. SLCs will develop plans for assemblies and activities for
students to feel more connected and increase personalization.
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#4

ALL STUDENTS WILL GRADUATE

PBHS has taken this district mandate seriously and is well on the way to achieving the goal. As of spring,
2018, the school is projecting 90% of students passing A-G courses over four years and are on track to
graduate. Increases in English Learner graduation rates and reclassification are higher. Special Education
data shows increases as well. The school is examining what is working best for credit recovery and what
could be enhanced for the next school year, especially in terms of success in passing A-G courses with a C or
better.
A foster care counselor who is a liaison between the school and Los Angeles County social work addresses
barriers these students may encounter. Collaborating with Department of Children and Family Services
(DCFS), the counselor gets funding for graduation expenses and provides support through the Boys and Girls
Club for summer programs. The counselor facilitates independent living, works with social workers for job
opportunities, apply for scholarships, and meets with students to ensure graduation.
To assist in their child’s education success, a Parent Education Bridge for Student Achievement provides
assistance through parent workshops.
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2018 WASC Progress Report: REVISED SCHOOL-WIDE ACTION PLAN REFINEMENTS

SECTION VI: REVISED SCHOOL-WIDE ACTION PLAN REFINEMENTS



Comment on the refinements made to the single school-wide action plan since the last self-study visit to reflect school-wide progress
and/or newly identified issues.
Include a copy of the school’s latest updated school-wide action plan.

Phineas Banning High School is committed to improving student achievement and preparing all students to be college and career ready while
providing a nurturing environment for student social-emotional development. To that end, PBHS revised its WASC Schoolwide Action Plan to
reflect the current Critical Areas of Need as recommended by the 2014 Self-Study Visiting Committee Report. This REVISED School-wide Action
Plan Refinements aligns the four (4) recommended action areas and the seven (7) recommended School-wide Critical Areas for Follow-up by the
2014 WASC Self-Study Visiting Committee, the Banning Schoolwide Public School Choice 4.0 (PSC) Implementation and Monitoring Plan, and the
Single Plan for Student Achievement (SPSA).
The 2014 WASC Self-Study Visiting Committee recommended the following School-wide Action Plan:
1. Teacher capacity in use of access strategies.
2. Teacher capacity in assessment literacy and formative assessment.
3. Strengthen current SLCs to provide a highly personalized and supportive learning environment.
4. All students will graduate.
The 2014 WASC Self-Study Visiting Committee recommended the following Schoolwide Critical Areas for Follow-Up:
1. Revision of SLOs to correlate with rigor, 21st century learning skills and Common Core Standards is needed and must be attached to
measurable progress indicators in order to guide schoolwide action plan.
2. Collaboratively, inclusive of all stakeholders, develop a very clear vision, mission and measurable action plan to guide work of the school
with self-imposed, periodic progress monitoring.
3. Increased rigor is needed in all content areas for all students.
4. Establish and enforce high expectations for all stakeholders, including fostering a strong sense of pride in their academic surroundings.
5. Enhance common assessment practices within and across curricular departments to effectively guide and adjust instructional practices to raise
student achievement and mastery of the SLOs.
6. Instill and reinforce a sense of ownership and respect for the BHS campus to provide an environment where all students take pride and learn
to respect and accept themselves and others.
7. Collaboratively communicate, develop, and implement a consistent schoolwide positive behavioral and instruction intervention support
system which provides and articulates appropriate high expectations, consequences, and is supported, monitored and enforced by all
stakeholders.
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ACTION ITEM #1:
Teacher capacity in use of access strategies.
RATIONALE #1:

Phineas Banning High School staff has identified a need to build teacher capacity in the effective use of access strategies that
support student learning through Professional Learning Communities (PLC) and writing across the curriculum. Building
Teacher capacity in use of access strategies will help increase rigor in all content areas for all students (School-wide Critical
Area for Follow-Up #3), support the enhancement of common assessment practices within and across curricular departments to
effectively guide and adjust instructional practices to raise student achievement and mastery of the SLOs (School-wide Critical
Area for Follow-Up #5), and that [after revision] the School-wide Learner Outcomes are embedded into day-to-day instruction
of Common Core Standards (School-wide Critical Area for Follow-Up #1).

SLO(s) ADDRESSED:
● Prepared for post-secondary opportunities: All students will be ready for college as evidenced by successful completion of required courses
with a 'C' or better, the ability to analyze and evaluate data to support decisions, the ability to read, comprehend, and interpret a variety of written
materials, and the ability to write and speak effectively using the formal conventions of standard English.
● Life-long Learners: All students will develop the ability to think critically which includes asking questions and seeking answers, self-discipline
and time management, high expectations for themselves-resulting in intellectual and emotional growth, the application of problem-solving skills
and logical-thinking processes to life situations, and connect learning and behavior to their future lives.

ACTION STEP(S)
REQUIRED
1a) Provide
training in the
use of the
“Critical
Friends”
protocols and
data driven
dialogue
through PLCs
1b) Continue to
implement the
use of
“Critical
Friends”
protocols to
facilitate data-

PERSON(S)
RESPONSIBLE
 Administration
 Title I
Coordinator

RESOURCES
NEEDED ($)
 Teacher PD X-time
 Teacher Time

TIMELINE
Start – End Date
 Summer 2014
 ✓completed

 Administration
 Department
Chairpersons
 ILT Co-Chairs

 PLC meetings
 PLC meeting agenda
and notes
 LD South Literacy
Coordinator
 More classroom
technology

 April 2014- June
2020

MEANS TO
MEANS TO
ASSESS
REPORT
IMPROVEMENT (Evidence to show
STATUS
(What we will do)
completion)
May 2018
 All Teachers will  “Critical
 COMPLETED
attend “Critical
Friends”
Friends” training
Training Sign-in
(✓completed)
Sheets (✓
completed)

 Review Student
Work during
PLC PDs
 PLC agenda and
notes
 Improvement of
summative
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 PLC meetings
 Reports of
improved
student work
 Staff to
periodically
model “Critical

 Ongoing

ACTION
May 2018
 PD Grade level and SLC

 Incorporated into lessons and
professional development
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ACTION STEP(S)
REQUIRED
driven
dialogue of
student work
through the
PLCs.
1c) Continue to
build teacher
capacity in the
effective use
of SDAIE and
access
strategies that
support
student
learning
through
Professional
Learning
Communities
(PLC).

1d) Teacher
Librarian will
continue to
support

PERSON(S)
RESPONSIBLE

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
assessment data

MEANS TO
REPORT
(Evidence to show
completion)
Friends” best
practices
protocols
 ILT Meetings

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

 Administration
 Title I
Coordinator
 Title III Coach
 TSP Adviser

 PLC meeting time
 PLC meeting agenda
and notes
 LD South Literacy
Coordinator

 August 2013
 Ju14
 April 2016- June
2020

 PLC meeting
observation
 PLC agenda and
notes
 Classroom
observation of
SDAIE
instructional
strategies being
used by
classroom
instructors
 Improvement of
formative
assessment data

 Staff meeting –
reports of
SDAIE best
practices being
used
 Staff to model
best practices at
faculty and SLC
meetings
 ILT Meetings

 Ongoing

 Administration
 Teacher
Librarian

 Computers
 Internet Access
 Ongoing collection
augmentation

 August 2015June 2020

 Book talks
 Library
orientations
 Library skills

 Calendar of
meetings, and
class visits to
library; email

 Ongoing
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STATUS
May 2018

ACTION
May 2018

 PLCs work regularly in
scheduled Professional
Development meetings. Access
strategies incorporated into
lesson planning.
 Teachers attended four
schoolwide professional
developments developed by the
Central MMED division on
strategies to support English
Learners and Standard English
Learners during the 2014-2015
school year. These pds were
designed to prepare all teachers
for aligning their teaching to the
new Common Core ELD
standards.
 From 2015 to 2018, the teachers
received various pds on
strategies to support English
Learners, Standard English
Learners and students with
disabilities. These pds were
designed to help prepare the
teachers and the students for the
state assessments such as the
new ELPAC and the Smarter
Balanced assessments.
 Teachers were then provided
time in their PLCs (grade and
content alike groups) meetings to
go through the lesson study cycle
around common tasks.
 Librarian has been at PBHS for
three years, providing
consistency and steady
improvement in library services.
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ACTION STEP(S)
REQUIRED
teachers with
literacy,
curriculum
and digital
library
resources/less
ons
to support
classroom
lessons and
units, and
access
strategies.

1e) Teacher
Librarian will
continue to

PERSON(S)
RESPONSIBLE

 Teacher
Librarian
 Administration

RESOURCES
NEEDED ($)
 Collaboration Time

 Books, periodicals,
copies
 Funds

TIMELINE
Start – End Date

 January 2016- ongoing

MEANS TO
MEANS TO
ASSESS
REPORT
IMPROVEMENT (Evidence to show
STATUS
(What we will do)
completion)
May 2018
records; photo
 LAUSD digital
documentation
library
of collaboration;
 Research skills
student exit
 Activities
tickets; survey
specific to a
results
particular
teacher/subject
(ie Day of the
Dead
collaboration
with Spanish
teacher, or
assisting an
English teacher
to get all of his
students books
with the theme of
the American
Dream, or print
and digital
resources for
argumentative
essay topics, or
research for a
Mexican
American studies
class, the French
revolution, or
career research.)
 Surveys
 PD on Creating a
Culture of
Reading and
Literacy
 Update,
maintain, and
promote library
pages on school
website
 Teacher survey
 Survey results
 Ongoing
 Ongoing
 Analysis of
promotion of
circulation data
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ACTION
May 2018
Supports teachers by:
Providing curricular resources on
many aspects of history,
literature, science, careers, arts
Co teaches poetry lessons for
ELD and English 9 for Poetry
Month
Taught research component and
presentation for engineeringmechanical project using Disney
World.
Book Talks
Assists teachers and students in
finding books at or near student’s
lexile as determined by the
Reading Inventory.
Teachers schedule regular times
for checking out independent
reading books.
Provides lessons on LAUSD
Digital Library
Provides research lessons on
finding, evaluating, using, citing
print & digital sources.
9th grade orientations including
access of Destiny Quest and
Digital Library.
Provides instruction on LAUSD
student emails, Schoology,
Google Docs, Drive, Templates,
Slides, etc.
Provides parent access to
LAUSD Passport
Provides access to IXL, and RI
Student work displayed in
library.
Assists in distribution and
collection of textbooks

 Professional resources have been
pulled from collection and given
a designated space; resources

2018 WASC Progress Report: REVISED SCHOOL-WIDE ACTION PLAN REFINEMENTS

ACTION STEP(S)
REQUIRED
maintain a
professional
library for
teachers and
staff.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)
 Destiny

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
professional
library via
newsletter,
email, flyer, PA
announcements

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018




1f)

Teacher
Librarian will
continue to
promote
library
resources to
teachers.

 Teacher
Librarian
 Administration

 Copies,
 Destiny

 August 2015 ongoing

 Staff newsletter,
The Banning
Bulletin
 Emails to
individual
teachers,
departments,
SLCs
 Promotional
flyers
 PA
announcements
 Main hallway
library display
case
 Library displays
 Teacher Surveys

 Responses to
emails
 Survey Results
 Circulation
statistics

 Ongoing














1g) Continue to
provide PLC
and SLC
Professional
development
time to
analyze data
and plan

 School Site
Council
 Administration
 Title I
Coordinator
 ILT Leadership

 Budgeting
 Computers
 Teacher PD X Time

 On-going Thru
June 30, 2020

 Review student
grades
 Review student
work
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 Lesson plans
 Common
Assessment
 Common
strategies

 Ongoing






ACTION
May 2018
weeded to reflect current
methods and practices and
CCSS.
Acquired books by Kelly
Gallagher.
Investigating designative a
professional lounge for teachers.
Bi-monthly Newsletter
Library display case promotes
events and acquisitions
PA announcements promoting
library events, displays, contests,
new books
PD presentations
Plan and implement special
events (PI Day, Poetry Month
Tea, etc.)
Scholastic Book fairs each
semester
Library displays, sometimes
interactive, for awareness
months, authors, genres, new
books, etc.
Create special collections such as
Manga and Graphic Novels,
Books in Spanish, etc.
Instagram and Twitter to
promote library events and
reminders about returning books.
Will research online newsletter
options
Use ‘Library Pages’ of website
to promote library resources
Increase social media reach.
Core departments have summer
Institute hours
Time is allotted for work within
PLCs during regular Professional
Development.
Need to incorporate more SLC
time for cross-curricular
planning
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ACTION STEP(S)
REQUIRED
common
lessons and
assessments
within and
across
curricular
departments
1h) Provide
training on
child abuse
and mandated
reporter
protocol
1i) Provide
designated
ELD course
teachers
training in
the use of the
Four
Constructive
Conversation
Skills by Jeff
Zweirs, and
the connected
lessons
designed by
the Central
LAUSD
Multilingual
and
Multicultural
Education
Department.
1j) Implement the
use of the Four
Constructive
Conversation
Skills in the
Designated
ELD
Classrooms
through the

PERSON(S)
RESPONSIBLE






Administration
PSW
PSA
DPC

RESOURCES
NEEDED ($)






Teacher PD
Teacher time
Agenda
Sign in

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

 March 2016
(annual)

 All teachers will
attend child
abuse and
mandated
reporting PD

 Sign in sheets
 Agenda

September 2015 to  Designated ELD Teachers
 Teachers to
November 2015model best
attended pd during their
COMPLETED
practices at
Professional Learning
faculty and SLC 
Community time on the use of
meetings and
the four Constructive
ILT Meetings
Conversation Skills.
(Agendas, Signins, and
Evaluations)
 Lesson plans
adapted to fit the
needs of the
individual
classes.

 Administration
 Title III Coach

 Lessons and lesson
materials from
MMED
 Teacher X-Time
 Coach/Coordinator
X Time

 September 2015
to ongoing

 Designated
ELD teachers
will attend and
participate in
training

 Title III Coach
 Designated ELD
teachers

 Lessons and lesson
materials
 Conversation
Analysis Tool or
Rubric (C.A.T.)

 October 2015 to
ongoing

 Review student
 PLC meetings
work during PLC
(Agendas, SignPD time
ins, and
Evaluations)
 Improvement of
Summative work  Analysis and
with C.A.T.
share out of
Rubric
Student work
and data.
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 Yearly

ACTION
May 2018

 2016-2017
 ongoing


 Beginning of each school year
 Spring PD

 Need to continue ELD/ELA
professional development with
emphasis on planning, coteaching, and gradual release of
responsibility to teacher and
student.
 Need to research district PDs
 Teachers have delivered
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ACTION STEP(S)
REQUIRED
co-planning,
co-teaching
process and
with an
emphasis on a
Gradual
Release of
Responsibility
to the teacher
and the
student.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

1k) Provide
Integrated
ELD Course
teachers
training in the
use of the Four
Constructive
Conversation
Skills by Jeff
Zweirs.

 Administration
 Title III Coach
 TSP Advisor

 LD South EL
Coordinator for
Instruction

 November 2015
to ongoing

1l) Implement the
use of the Four
Constructive
Conversation
Skills in the
Integrated
ELD
Classrooms
through the
co-planning,
co-teaching
process and
with an
emphasis on a

 Title III Coach
 Integrated ELD
Teachers
 Administration

 Lesson materials
 From MMED
 Planning time with
Integrated ELD
teachers during the
school day
 Teacher X time
 Coach/Coordinator X
time

 March 2016 to
June 2016

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)
 ILT Meetings
(Agendas and
Sign-ins)

 Review of
 PLC meetings
student work
(Agendas, Signduring PLC PD
ins, and
time
Evaluations)
 Improvement of  Analysis and
Summative work
share out of
with C.A.T.
Student work
Rubric
and data.
 ILT Meetings
(Agendas and
Sign-ins)
 Review student
 PLC meetings
work during PLC
(Agendas, SignPD time.
ins, and
Evaluations)
 Improvement of
Summative work  Analysis and
with C.A.T.
share out of
Rubric.
student work
and data.
 Lesson Plans
adapted to fit
the needs of
the individual
classes and
subject areas.
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STATUS
May 2018

 2015-2016
COMPLETED

 2015-2016
COMPLETED

ACTION
May 2018
instruction using Constructive
Conversation depending on ELD
level.
 As part of the Constructive
Conversation pd process, the
teachers were provided copies of
the MMED lessons and time to
plan their use in the classroom.
The teachers went through a full
lesson study cycle with the
student work: plan, deliver,
reflect, and revise/refine.
The Title III Coach also coplanned and co-taught the first 79 lessons with the designated ELD
teachers.
 Integrated ELD Teachers
attended pd during their
Professional Learning
Community time on the use of
the four Constructive
Conversation Skills.

 Teachers were provided with
schoolwide PD which offered
strategies to implement and
reinforce ELD CC.
 Consult with colleagues to
develop plan that guides
appropriate instruction, including
multitude of measurement
techniques, select appropriate
measurement tools, clearly
communicates analysis of results
and recommendations.
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ACTION STEP(S)
REQUIRED
Gradual
Release of
Responsibility
to the teacher
and the
student.
1m) Professional
Development
around Depth
of Knowledge
to increase
rigor in the
classroom

PERSON(S)
RESPONSIBLE

 Administration
 Coordinators
 ILT

1n) Continue to
develop a
system for
teachers to
engage
students in
knowing the
purpose of the
lesson (the
‘what and
why’ of the
learning) to
ensure the full
implementatio
n of Reed
Strategies.

 Administration
 Department
Chairs
 ILT Co-Chairs

1o) Continue to
develop
lessons that
deliberately
integrate use
of Habits of
Mind and
Reed
engagement
strategies
schoolwide to

 Administration
 Department
Chairs
 ILT Co-Chairs

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

 Present information,
examples and time to
work on DOK
samples
 Implement during the
Cycle of
Improvement in PLCs
 LAUSD Funding
 PLC meeting time
 PLC meeting agenda
& notes
 SLC meeting time
 SLC meeting agenda
& notes

 2015-2017

 LAUSD Funding
 PLC meeting time
 PLC meeting agenda
& notes

 August, 2015June, 2020

 August, 2015June, 2020

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)
 ILT Meetings
(Agendas, Signins)

 MeetingsCalendared
 Agendas
 Sign ins
 Reflections
 Local District
Expert Support
 District Reed
Office Review
Visit
 PLC/SLC
Review of
Student work
 Sharing of Best
Practices
 Student data:
attendance,
grades
 Classroom Visits

 Sign ins
 Agendas
 Performance
Task at different
DOK levels

 Ongoing

 Regular focus of Professional
Development, specifically PLC
work

 PLC/SLC
meetings
(Agendas, Signins, and
Evaluations)
 Analysis and
share out of
student work
and data.
 Lesson Plans
adapted to fit
the needs of
the individual
classes and
subject areas.
 ILT Meetings
(Agendas, Signins)
 Classroom Visits  PLC/SLC
meetings
 Reed Office
(Agendas, SignDistrict Review
ins, and
Visit
Evaluations)
 PLC/SLC
 Analysis and
Review of
share out of
Student work
student work
 Sharing of Best
and data.
Practices
 Lesson Plans
 Student data:
adapted to fit
attendance,

 Ongoing

 Focus of professional
development and administrator
classroom observations.

 Ongoing

 Expectation of all teachers in all
classrooms.
 Charts for HOM in all
classrooms.
 Focus of Professional
Development
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STATUS
May 2018

ACTION
May 2018
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MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
grades

ACTION STEP(S)
REQUIRED
increase
student
interaction and
Depth of
Knowledge
level 3/4.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

1q) All special
education
teachers were
trained to be
Administrative
designees to
help facilitate
IEP meetings.
1r) Provide
professional
development
to staff and
faculty
focused on the
four Reed
Modules I IV.

 All Special
education
teachers
 Administration

 Teacher time
 Student transcript

 IEP due date
 District mandated
timeline

 Meet all IEP due
date deadlines

 Site Reed
Administration
 OOC Personnel
 Restorative
Justice Advisor

 LAUSD Funding

 Spring 2015
 Completed for
most of faculty.
Continuing
training for staff
new to PBHS.

 Classroom
observations
 PLC/SLC
Review of
student work
 Sharing of Best
Practices

1s) Provide
vendor
professional
development
to staff and
faculty
focused on the
Habits of
Mind, and
adaptive
schools
strategies.

 Site Reed
Administration
 UCLA CenterX
Vendor

 LAUSD Funding

 Fall 2015
 Completed

 Classroom
observations
 PLC/SLC
Review of
student work
 Sharing of Best
Practices
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MEANS TO
REPORT
(Evidence to show
STATUS
completion)
May 2018
the needs of
the individual
classes and
subject areas.
 ILT Meetings
(Agendas, Signins)
 All teachers
 Ongoing
listed on sign-in
sheet
 All IEPs
correctly
completed.
 PD meeting
(Agendas, Signins, and
Evaluations)
 Analysis and
share out of
student work
and data.
 Lesson Plans
adapted to
include the
strategies and
Habits of Mind
in individual
classes.
 PD meeting
(Agendas, Signins, and
Evaluations)
 Analysis and
share out of
student work
and data.
 Lesson Plans
adapted to
include the
strategies and

 Ongoing

 Completed

ACTION
May 2018

 Some Special Ed teachers have
received training but will need
refershers if expected to perform
this duty in the future.
 New hires for the past 2 years
will need training
 Clear expectations for the role
are essential.
 Restorative Justice practices and
strategies supplemental to Reed
Modules; provide training and
support to Empathetic Listening
Module.

 Teachers new to PBHS are given
opportunities to participate in the
mandated training.
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
STATUS
completion)
May 2018
Habits of Mind
in individual
classes.
 Parent
 Ongoing
Conferences
 Progress report
of goals sent
home every 10
weeks
 Annual IEP
meeting
 Teacher
behavior Logs
sent home to
parents
 Annual IEP
 Need to complete
 Parent
Conferences
 Goal page
progress reports
 Report Cards
 Progress reports

ACTION
May 2018

1u) Provide
professional
development
to new
teachers with
regard to
creating
appropriate
Individual
Education
Plans (IEP).

 Administration
 Reed Special
Education
Advisor
 Case Carrier

 Welligent
 District funding
 Day-to-day
Substitutes

 December 2015
and ongoing

 Review quality
of the IEP
 Monitor the IEP
 Student Grades
 Individual
student goals

1v) Provide
professional
development
for a general
education/spec
ial education
teacher
collaboration
focused on
differentiation
of instruction
and
accommodatio
ns of FAPE as
written in the
IEP.
1w) Train teachers
to implement
Achieve 3000
to Support
Differentiated
Instruction to
increase
literacy to
prepare for
SBA.

 Administration
 Reed Special
Education
Advisor
 Special
Education case
Carrier
 General
Education
teachers






Teacher PD X-time
PLC time
Technology
Day-to-day
substitutes
 IMA

 Fall 2016 and
ongoing

 IEP
 Classroom visits
 Student work
samples
 Improved
behavioral and
academic
performance
 Increase in work
product and
quality of student
work

 Principal
 Technology
Coordinator
 Title I
Coordinator

 Achieve 3000
License

 Teacher Training
 Implementation
Fall 2016-Spril
2017

 Teachers
 Teacher Sign-ins  Completed 2016-  Trained six designated/integrated
implement use of  SBA Scores
2017
ELD teachers and three
Achieve 3000 to
integrated eld only teachers to
enhance literary
use the platform with their
students. After reviewing data,
administration decided achieve
3000 teacher participation and
resulting student usage did not
justify the cost benefits of the
program, so the program was
discontinued for 2017-2018.
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 Teachers attended Woodcock
Johnson IV training.
 Teachers attended Functional
Behavior Analysis
 The LAUSD Least Restrictive
Environment Specialist held a
one-on-one PD for Resource
Specialist Teachers

 Need to plan professional
development for upcoming
school year.
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
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MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018
 Trained four
Designated/Integrated ELD
teachers and two Integrated ELD
only teachers to use IXL on-line
program to support
Differentiated Instruction to
increase English Learner student
literacy to prepare them for state
assessments.
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ACTION ITEM #2:
Teacher capacity in assessment literacy and formative assessment.
RATIONALE #2:

Phineas Banning High School staff has identified a need to build teacher capacity in assessment literacy and formative
assessment, especially in the development of lessons focused on the Common Core State Standards (CCSS) – Use of Data,
including writing in CAHSEE, EAP, Periodic Assessments Interim Assessments (IAC), Interim Performance Tasks (IAB) and
Summative Assessments, and student samples. This in turn will help increase rigor in all content areas for all students
(School-wide Critical Area for Follow-Up #3), and support the enhancement of common assessment practices within and
across curricular departments to effectively guide and adjust instructional practices to raise student achievement and mastery of
the SLOs (School-wide Critical Area for Follow-Up #5).

SLO(s) ADDRESSED:
● Prepared for post-secondary opportunities: All students will be ready for college as evidenced by successful completion of required courses
with a 'C' or better, the ability to analyze and evaluate data to support decisions, the ability to read, comprehend, and interpret a variety of written
materials, and the ability to write and speak effectively using the formal conventions of standard English.
● Life-long Learners: All students will develop the ability to think critically which includes asking questions and seeking answers, self-discipline
and time management, high expectations for themselves-resulting in intellectual and emotional growth, the application of problem-solving skills
and logical-thinking processes to life situations, and connect learning and behavior to their future lives.
● Technologically proficient: All students will have mastery of the 21st century computer skills including the ability to successful completion of
the Smarter Summative Assessments, use of specialized programs (Microsoft Word™, Excel™, PowerPoint™, Publisher™, Google Docs™,
etc.), the ability to appropriately use technology in support of learning goals and daily life skills.
ACTION STEP(S)
PERSON(S)
REQUIRED
RESPONSIBLE
2a) In order to
 Principal
facilitate the
 APSCS
transition from
 Testing/Data
the STAR testing
Coordinator
program to
CAASPP online
testing format,
PBHS will
participate in
Smarter
Balanced Pilot
Test in all grade
levels (9 thru

RESOURCES
NEEDED ($)
 PD on test
administration
 Computer Carts in
the Classrooms

TIMELINE
Start – End Date
 April 2014
 ✓completed

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Administer Smarter
Balanced Pilot Test to
Grades 9 thru 11
 Technology needs
analysis (hardware
and internet
connectivity)
 (✓completed)

MEANS TO REPORT
(Evidence to show
completion)
 Teacher Training
Sign-in Sheets (✓
completed)
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STATUS
ACTION
May 2018
May 2018
2014, PBHS piloted
 Since 2014, PBHS
SBAC for grades 9-11
participated in pilot
and field tests so
2015, volunteered to
stakeholders become
participate in SBAC
familiar with test
year 2 of pilot tests for
nuances.
9-11
Administration of
2016, participated in
online SBAC evolved
Smater Balanced field
from school-wide
test for grade 11
special bell schedule
2017 was first full
to its current format
year of
where ELA is
implementation
administered by
2018 first year scores
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ACTION STEP(S)
PERSON(S)
REQUIRED
RESPONSIBLE
11).
Participation in
the Field Test
will begin
familiarization
by teachers and
students to the
new assessment
items and
performance
tasks,
accessibility
options and
accommodations
, and the design
of the test
interface.
2b) Participate in
 Principal
Smarter
 APSCS
Balanced Field
 Testing/Data
Test for Grade
Coordinator
11 students. The
Field Test will
give PBHS
teachers a
chance to gauge
their readiness in
advance of the
first operational
assessment.

2c) Meetings with
 APSCS
seniors to inform  College
them of their
Counselor
EAP Scores.
 Testing/Data
Meet with
Coordinator
juniors to begin
planning for the
Smarter
Balanced test
and how the

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

 Administer Smarter
Balanced Field Test to
Grade 11
 Technology needs
analysis (hardware
and internet
connectivity)
 Goal: 95%
Participation Rate
 (✓completed)

 Teacher Training
Sign-in Sheets
 Student Participation
 Student Scores
 MyData
 (✓completed)

 Piloted 2014-2015,
field test 2016






 Annual

 PD on test
administration
 Computer Carts in
the Classrooms

 April 2015
 ✓completed

 Classroom Time

 August-October  Testing/Data
2015 (annual)
Coordinator to provide
seniors with EAP
scores
 Data analysis to
ensure that seniors
who received EAP
Conditional Status are
enrolled on requisite
courses
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Calendar
EAP Scores
MyData
(✓completed for
2015)

STATUS
May 2018
will officially count

ACTION
May 2018
English 11 teachers
and Math is
administered by U.S.
History teachers.
 ELA and US History
teachrs have become
experts with test
administration.
 New CA Science Test
(CAST) administered
thru US History
classes.
 PBHS participates in
ALL mandated
statewide testing
programs.
 Worked on improving
technology
infrastructure and
enhanced ability to
determine suitable
testing environment.
 Currently, 5th year of
implementing online
testing format,
 Have achieved 99%
completion rates in all
tests and subgroups.
 PBHS participates in
ALL mandated
statewide testing
programs.
 In addition to
principal’s annual
meeting at beginning
of each testing period,
test coordinator and
teachers emphasize
the importance of
summative
assessments relating to
college readiness,
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ACTION STEP(S)
REQUIRED
scores (EAP)
could influence
their college
readiness.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

2d) Develop
strategic plan to
increase
CAHSEE
Passing Rates in
all major
subgroups.

 Principal
 APSCS
 Testing/Data
Coordinator

 PD on test
Administration
 Revolution K-12
 Teacher X Time






2e) Mathematics
Department
Leads
participate in

 Admin over
Math
Department
 Department

 X-time and
substitute time for
leads to attend the
training

 2015-2017

Aug-Nov
Jan-Mar
May
(CAHSEE
suspended in
2015)

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 College Counselor to
visit ELA 11 or US
History Class on EAP
Readiness
 (✓completed for
2015)

MEANS TO REPORT
(Evidence to show
completion)

 10th Grade Parent
Meeting
 Upperclassmen Parent
Meeting
 Create 30-hour
Intervention Classes in
ELA and Math after
school and on
Saturdays
o Aug-Nov: Gr 11 &
12
o Jan-Mar: Gr 10-12
o May: Gr 12
Bootcamp
o Smaller
Intervention Class
Sizes for SWD and
EL
 Data analysis to
ensure 100%
participation
 Data analysis to
determine key areas of
weaknesses to support
upperclassmen who
still need to pass
CAHSEE
 (✓completed and
CAHSEE suspended in
2015)
 Student data on the
assessments
completed
 Increase number of

 Parent Meeting Signin Sheets
 Intervention Sign-in
Sheets
 CAHSEE Scores
 MyData
 (✓completed for
2015)

 NOT APPLICABLE

 Sign ins
 PD evaluations

 Ongoing
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STATUS
May 2018

ACTION
May 2018
EAP, and placement
test waiver for
community colleges.
 College center staff
meets with seniors to
review EAP scores,
and juniors to
emphasize importance
of SBAC scores.
 Prior to
discontinuance, PBHS
showed continuous
improvement.

 Some participation 2-3
years ago. No
trainings currently
offered.
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ACTION STEP(S)
REQUIRED
BEAL Training
through Local
District and
bring
information to
the department
2f) Teachers get
trained on
SBAC
assessments and
materials by
Local District
Experts,
including
summative
assessments and
IB assessments
2g) Teachers work
in PLCs using
the Cycle of
Improvement:
Plan,
Implement,
Assess and
Make Changes.
PLCs will work
on common
formative
assessments,
including SBAC
Performance
Tasks when it
applies.
2h) Implement
Online Credit
Recovery
Program
(Edgenuity)
beyond the
regular school
day

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
students being
administered the
assessments

MEANS TO REPORT
(Evidence to show
completion)

PERSON(S)
RESPONSIBLE
Leads
 Title I
Coordinator

RESOURCES
NEEDED ($)
 Time for leads to
share information
with the department

 Admin
 Local District
 Title I
Coordinator

 PD time
 SBAC usernames
and passwords

 2015-2017

 Departments use the
materials to increase
rigor in the classroom
and prepare students
for new assessments
 Common assessments
used by the
departments

 Use of summative
and IB assessments

 Ongoing

 For the past two years,
teachers have been
trained in-house by
Testing Coordinator
and within individual
departments.

 Admin
 PLC Leads
 Title I
Coordinator

 Teacher PD X Time
 PLC/SLC Time

 2015-2017

 Plan for each PLC
 Assessments
 Student Data

 Student Data
 Sign ins for each
Department

 Ongoing

 During PD

 Administration
 Counselors
 Boys & Girls
Club Site
Coordinator

 Teacher PD X Time
 Boys & Girls Club
Partnership

 Spring 2016

 Develop and
implement after
school and Saturday
classes for Social
Science, ELA and
Math

 Student Sign-ins
 Student Grades

 Ongoing

 Edgenuity is available
for students in all
grade levels with
priority given to
seniors. The subject
ares offered are
English, math, social
studies, health. Ninth
graders may only take
English 9A.

Page 42

STATUS
May 2018

ACTION
May 2018
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ACTION STEP(S)
REQUIRED
2j) Implement the
Banning HS Plan
for the Cycle of
Continuous
Improvement
which includes
the stages of:
● Planning
(Examining
data,
Receiving
training)
● Doing (CoPlanning
tasks and
Implementin
g lessons)
● Reflecting
(examining
formative
and
summative
data)
● Revising
(Revision of
lessons)






TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

Administration
Title III Coach
TSP Advisor
All Faculty and
Staff

 SBAC
Performance
Tasks
 BEAL Adapted
Materials
 Local District
South Specialists
in the content
areas: math,
ELD, science
 Teacher presenter
with expertise in
History/Social
Science, Science,
Math, and ELD
 PD Time During
the regular
School day
 Teacher/
 Coach
 Coordinator X
Time

 October 2015June 2016

 SBAC
Performance
Tasks

 October 2015 to  All teachers will
January 2016
attend and
participate in
training.

 Co-created Tasks
with Lesson plans
analyzed by
Banning PLC
members. (Peer to
Peer Observations,
Support Staff
/Administrator
Observations) to
collect data (no
evaluation but
provide Actionable
Feedback)

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

 Professional
Development
Calendar with
periodic revisions
 Agendas, sign-ins,
and evaluations
 Common observation
tools with notes
 Data compilation of
classroom trends

 Ongoing

 Starting in fall, 2015,
the entire Banning
teaching staff
attended professional
developments for
increasing classroom
instructional rigor. In
addition, during
selected pd days,
teachers were
provided PLC time
(grade and content
alike groups) to meet
and to complete two
lesson study cycles per
year with the goal of
designing and
implementing
common tasks.
 After attending pds,
the teachers met in
their plcs to plan their
lessons. Then, they
would meet to
collaborate on student
work to bring, and
then meet again to
analyze the student
work and reflect upon
the student data
findings. Finally, the
teachers would share
their student work
with the other PLCs
and receive feedback
from their peers in a
culminating PLC
showcase.

 Teachers to model
best practices at
faculty and SLC
meetings and ILT

 2015-2016
COMPLETED

 Provided all
teachers the BEAL
training over the
course of one year.

*See specific steps
below

2k) Provide all
teachers training
on Assessment
Literacy based

 Administration
 Title III Coach
 TSP Advisor
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ACTION
May 2018
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

upon the
Building
Educators’
Assessment
Literacy
Training
(B.E.A.L)
materials from
WestEd
&Stanford
Assessment
Literacy
Division.. This
includes: Claims
and Targets,
Performance
Tasks through
the lens of a
teacher and
student, and
Depths of
Knowledge.
(Tasks, Lessons,
and Questioning)
2l) Provide all
 Administration
teachers training  Title III Coach
in and a
 TSP Advisor
Common
Understanding of
Rigor through
the Depth of
Knowledge
Matrix from
Karen Hess
combined with
an examination
and analysis of
the DOK level of
samples from
existing tasks
and the teachers’
own classroom

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

 BEAL Adapted
Materials.

 Local District
South Specialists
in the content
areas: math,
ELD, science
 Teacher presenter
with expertise in
History/Social
Science
 Coach/Coordinat
or X Time

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

Meetings (Agendas,
Sign-ins, and
Evaluations)

 December 2015
to January 2016

 Teachers will
analyze and
calibrate their
evaluations of DOK
levels for lessons
compiled from
presenters
 Teachers will
analyze and
calibrate their
evaluations of DOK
levels of lessons
compiled from
Banning
Classrooms.
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 Revised Lesson Plans  2015-2016, Fall
with a higher level of
2017
DOK to fit the needs
COMPLETED
of the individual
classes.
 Introduction and
Implementation of
DOK levels of
questioning with all
incoming 9th grade
students across all
disciplines.

ACTION
May 2018
In addition to the
information on
Claims and Targets,
DOK assessment
levels, and
assessment
blueprints; teachers
received an
informal calibration
training on the ELA
writing tasks.

 During various
professional
developments the
teachers were
provided training on
the Depth of
Knowledge Matrix
developed by Karen
Hess. In order to
assess the teacher’s
understanding of the
various DOK levels,
the teachers analyzed
work samples
provided by their
peers.
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018

examples.
Administration
Title III Coach
TSP Advisor
Department
Chairs
 SLC Lead
Teachers

 Lessons and lesson
materials
 PD time
 Teacher X time
 Local District South
Specialists in Math,
Science, and ELD.

 January 2015 to
March 2016

 Review teacher
created tasks/lessons
during PLC PD time
with protocols such as
various Atlas
protocols.

 PLC meetings
Agendas, Sign-ins,
and Evaluations)
 Analysis and share
out of Student work
and data.
 ILT Meetings
Agendas, Sign-ins)

 Ongoing

 On professional
development days,
teachers are given
time to meet in the
plcs to develop their
common tasks or are
provided pd in order
to help them develop
and analyze their
tasks.

2n) Implement the
 Administration
use of their
 Core Teachers
Common Core
Aligned
Performance
Tasks in
classrooms with
an emphasis on a
Gradual Release
of Responsibility
to the student.

 Co-created tasks and
rubrics

 March 2015June 2016

 Formative
Assessments
 Summative
Assessments including
a co-created rubric

 Performance Tasks
with rubrics
 Review of student
work
 Performance Tasks
with Project Based
learning Rubrics

 Ongoing

 Teachers meet
monthly to review dta
and design common
lessons geared toward
improved scores.

 Lesson materials
 Feedback Protocols
 Student work
analysis protocols
 Coach/
 Coordinator X time
 Teacher X time

 March 2016 to
June 2020

 Teachers analyze tasks
during PLC PD time
with protocols and
compilation of data.
 Peer review of student
work during PLC PD
time with protocols
that provide actionable
feedback.

 PLC meetings
Agendas, Sign-ins,
and Evaluations)
 Analysis and share
out of Student work
and data.
 Lesson Plans
adapted to fit the
needs of the
individual classes
and subject areas.

 Ongoing

 Teachers meet
monthly to review
data and design
common lesson geared
toward improved
scores.
 Will continue
ELD/ELA PD with
emphasis on planning,
co-teaching and
gradual release of
responsibility to

2m) Provide time for
the teachers to
plan their
Common Core
Aligned
Performance
Tasks in
Professional
Learning
Communities.
These PLCs are
composed of
teachers of the
same content
area and the
same grade level.

2o) Implement the
use of the
Lesson Study
Cycle for all
teachers











Administration
Title III Coach
TSP Advisor
Integrated ELD
Teachers
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

 ILT Meetings
Agendas, Sign-ins
2p) MATH DEPT:
Administer
SBAC Math
Interim
Assessments to
students in
grades 9-11
taking Algebra
1, Geometry
and Algebra 2.

 Math
Department
Chair
 Data
Coordinator
 Administration

2q) Science
Department:
Development of
Common Labs
for Biology,
Chemistry, and
Physics courses

 Science
Department
Chair
 Administration

2r) Continue NGSS  Local District
Awareness
South Science
Training with
Specialist
the Science
 Science
Department and
Department
District Science
Chairperson
Specialist
 Administration

ACTION
May 2018
teacher and student.

 Teacher access to
 March 2016  Plan to move from
SBAC testing site
Administer hard
hard copy to online
copy version
version in the 2016-17
 Student access to
school year
SBAC testing site
 Teachers will analyze
 Ipads and computers  2016-2017
school year formative assessment
in math classrooms
Administer
results during
with testing software
online version
Professional
available
of assessments
Development time and
use them to drive
instruction
 Students will take a
progression in
difficulty as they get
to higher grades and
math classes
 Planning Time
 2015-2016
 meet regularly to plan
and prep lab materials
 Summer Institute
 and beyond
 design and implement
 Time for Cleaning
a common lab report
and Organizing the
format
Science Resource
Area
 meet to review student
work
 Lab Ready
Classrooms for all
Science Teachers

 Online score reports
 PD agendas
 MyData

 Ongoing

 SBAC interim
assessments have been
administered for the
past 3 years.
 Past 2 years have been
given online using
SBAC platform. Need
data from online
assessment.

 meeting sign-ins and
agendas
 calendar of common
labs
 MyData

 Ongoing

 Planning Time
 Summer Institute
 Materials and
Resources Aligned
to the NGSS(Not yet
adopted by State)

 meeting sign-ins and
agendas
 lesson plans

 Ongoing

 Science department
has worked
collaboratively to
redesign courses for
NGSS.
 As of 2018-2019,
science classes have
been moved into
science specific
classrooms.
 Science department
has focused
professional
development on
NGSS and Common
Core.
 PLCs design
performance tasks and
evaluate student work.
 Fall, 2018, will pilot
three course model.
 Frameworks and
curriculum pending
approval.

 2015 and
beyond

 meet regularly to
become familiar
ourselves with the
NGSS
 redesign lessons to
meet the expected
outcomes of the NGSS
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

2s) Prepare social
studies teachers
to adapt to
future Social
Studies
standards.

 ILT
 Soc Studies
Department
chair
 Administration

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

 Laptops and/or
iPads carts
 PD Time

 Focus in June
 Finding content
planning PD for
writing experts to train
full
teachers
implementation  Sharing of best
in August 2016
practices

 Department review of  Ongoing
work samples

2t) Develop
 ILT
common
 Soc Studies
assessments
Dept Chair
utilizing
 Administration
multiple sources
and building
arguments.
Writings based
on claims and
evidence.

 Laptops and/or iPad
carts
 Planning time

 Summer 2016
 Create
 Fall/Spring
2017
 Execute and
evaluate

 Develop writing
assessments
 Compare pre-write to
final assessment to
evaluate students
 Survey teachers in
department
 Keep samples in best
practices file

 Department analysis
of work samples.

 NEED

2u) Members of the  Science
Biological
Department
Science PLC
Chairperson
and the Physical  Administration
Science PLC
plan lessons and
assessments
together on a

 Time to meet and
plan

 Ongoing

 Develop Common
Benchmark
Assessments and
Common Final Exams

 Benchmark
 Assessments
 Final Exams

 Ongoing
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ACTION
May 2018
 From 2016-present
LD South has
developed ‘Science
Support Plan’ in
phases to implement
NGSS standards
including conceptual
flow maps, curriculum
maps, learning tasks,
and lessons.
The department has
been learning about
writing and reading
standards.
Lessons adapted to
align with the writing
and reading standards
that have been adopted
by the state.
* Individually and as a
department, created and
found (online) lessons
that line up with the
new writing and reading
standards.
*Currently we have no
required district
assessment.
Department created
grade level assessments.

 PD time used for
developing lessons
and assessments
related to NGSS and
Common Core.
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ACTION STEP(S)
REQUIRED
regular basis
2v) UCLA AP
Readiness for
Math and
Science AP
students

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

 Administration  Transportation to
UCLA and pay for
 College
participating
Counselor
teachers
 LAUSD
Director of AP
Readiness
Program/Associ
ate Director of
CC Prof.
Learning/UCLA
Center X
 Science
 Time to meet
Department
Meeting

2w) Science
Department
Operations and
Logistics
Meetings
moved from a
monthly
afterschool
meeting to a
weekly
lunchtime
meeting through
unanimous vote
to provide more
time for
collaboration
2x) PBHS strives to  AP over PE
improve both
Dept
the academic
 PE Teachers
and physical
well-being of its
students. To
that end, the PE
department has
identified its
focus on
improving the
cardiovascular
portion of the
FitnessGram
assessment.

 Stop watches
 Audio Player
 Sit and Reach Box

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

 2016-ongoing

 Preparation and
support for AP
students to help them
be successful on their
AP exams

 Meeting Sign-In
 Earn a Participation
Certificate
 Professional
Development for AP
Teachers

 Ongoing

 60-100 students in AP
Biology and AP
Chemistry participate
on a regular basis.

 Ongoing

 Address Department
Needs, plan and prep
for common labs,
order materials

 Sign In Sheets and
Agendas

 Ongoing

 Department meets
weekly to discuss
issues related to
teaching of science.
Beneficial for
discussing logistics,
common lessons, etc.

 Ongoing






 Graphic Organizers
 Student Fitness Plan
(Project-Based
Activity)
 FitnessGram Results
 MyData

 Ongoing

 Cardiovascular
workouts daily
includes distance runs,
bleacher runs, shuttle
runs, circuit training,
and swimming.

TIMELINE
Start – End Date

Interval Runs
Endurance Runs
Daily Warm-ups
Callisthenic Activities
to improve muscle
strength and
endurance
 Mile Runs
 Pacer Runs
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STATUS
May 2018

ACTION
May 2018
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ACTION STEP(S)
REQUIRED
2y) CTE department
will continue to
develop their
Common Core
Aligned
Argumentative
Performance
Tasks,
assessments to
measure
Quadrant D
Skills= DOK 4
in Professional
Learning
Communities.
Implemented
CTE
Rigor/Relevance
Framework
aligned with
Common Core
Standards.

PERSON(S)
RESPONSIBLE
 Administration
 Title III Coach
 CTE Dept.
Chair
 CTE Teachers

RESOURCES
NEEDED ($)
 Lessons and lesson
materials
 PD time
 Teacher X time
 Local District South
Specialists in Math,
Science, and ELD.

TIMELINE
Start – End Date
 January 2015 to
March 2016

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Review teacher
created tasks/lessons
during PLC PD time
with protocols such as
various Atlas
protocols.
 Review student work
and provide feedback
 Build student capacity
by providing extended
time for assignments.
 Provide “Open Lab”
time for students to
make revisions and
complete assignments.
 Differentiated
Instruction will
challenge all levels of
cognitive demand.

Unit Planning in
CTE
Department
aligns CCSS
with CTE
Model
Curriculum
Pathway
Standards with
Bill Daggett’s
Rigor and
Relevance
Framework as a
guide.

Page 49

MEANS TO REPORT
(Evidence to show
completion)
 PLC meetings
Agendas, Sign-ins,
and Evaluations)
 Analysis and share
out of Student work
and data.

STATUS
May 2018
 Ongoing

ACTION
May 2018
 Leadership/teamwork
 Students understand
how to organize and
structure work
individually and in
teams for effective
performance and goal
attainment.
 Communication/writin
g strategies: Write
expository
compositions
including analytical
essay and research
reports. Includes
information from CTE
course programs,
technical terminology.
 Clearly phrased and
technically correct
written reports.
 Students gain industry
knowledge, OHM’s
law and safety
measures.
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ACTION ITEM #3:
Strengthen current SLCs to provide a highly personalized and supportive learning environment.
RATIONALE #3:

Phineas Banning High School staff has identified a need to strengthen current structures (Small Learning Communities) in
order to provide a highly personalized and supportive learning environment. Phineas Banning High School will design and
implement support systems and intervention programs addressing the individual needs of all students to ensure student
personalization and academic success. The results of the WASC Self Study indicate that many students lack motivation and do
not see a connection between learning, school success, and their futures. Currently, the SLC structure at Banning High School
does not provide the formal mechanisms to ensure that every student is consistently supported and mentored by an adult on the
campus. SLCs must better-address the individual needs of students, linking their learning to college and career readiness,
personal interests, and mastery of the CCSS and SLOs.

SLO(s) ADDRESSED:
● Invested in education and inspired to succeed: All students will have excellent attendance and punctuality, the utilization of available support,
guidance, and assistance, and participation in experiences beyond the school day such as internships, and extra-curricular activities.
● Life-long Learners: All students will develop the ability to think critically which includes asking questions and seeking answers, self-discipline
and time management, high expectations for themselves-resulting in intellectual and emotional growth, the application of problem-solving skills
and logical-thinking processes to life situations, and connect learning and behavior to their future lives.
● Socially Responsible Community Members: Upon graduation from Phineas Banning High School, all students will have completed a
community service project, learn to respect diverse cultures, have the ability to set postsecondary educational and vocational goals that have a
positive impact, and make healthy life choices for self and the environment.

ACTION STEP(S)
PERSON(S)
RESOURCES
REQUIRED
RESPONSIBLE
NEEDED ($)
3a) Continue
 Administrations  Master
development and  Counselors
Programing
implementation  Staff
 Recruitment
of Maritime
Advisory/Lead  Brochure
Scholars
Program adding
11th and 12th
grades by adding
appropriate
courses

TIMELINE
Start – End Date
 Annual
Recruitment:
January-June
 Cohort I: Aug
2014-June 2015
 Cohort II: Aug
2015-June 2016
 Cohort III: Aug
2016-June 2017
 Cohort IV:
Aug 2017-June
2018








MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
Recruitment
Brochures
Recruitment Parent
Agenda
Recruit Teachers
for Program
Cohort I to begin
2014-15
Monitor Cohort
Participants
Review and
analyze to enhance
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MEANS TO REPORT
(Evidence to show
completion)
Parent meeting agenda
Parent meeting sign-in
sheets
Progress monitoring
attendance and grades

STATUS
May 2018
 Ongoing

ACTION
May 2018
 Maritime Scholars
Program is graduating
first senior class in 2018.
Some revisions will be
made to program and
monitoring students and
progressive in passing
AP classes. More
intervention needs to be
in place for struggling
students to maintain 3.5
GPA
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

3b) Develop school
master schedule
to program
students into
SLC specific
courses

 Administration
 Counselors
 Lead Teachers

 Planning time

 Spring, 2016,
2017, 2018,
2019, 2020

3c) Informational
assemblies by
each SLC in
effort to provide
greater
personalization.

 Lead Teacher
 Counselors
 Administrator

 Allotted time

 August 2014 June 2020

3d) Create
partnership with
local industry
leaders to serve
as mentors and
create
community
based programs.






 Industry
partners

 August 2014 June 2020

3e) Increase parent
participation in
the SLC

 Administration
 Lead Teacher
 Title I

Lead Teacher
Counselors
Administrator
ITEP

TIMELINE
Start – End Date

 Planning time  Spring, 2016Fall, 2017
 Parent meeting
time

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
program
 Fieldtrips, robotics,
specialized projects
 Create pathways
for each SLC

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

 Matrix and student
programming will reflect
accuracy

 Ongoing

 Survey students
about the
information

 Survey results
 Assembly Scripts

 Ongoing

 Work with industry
partners; survey
students about what
programs they
would like to see
aside from the
internship program
and mentorship
programs that we
currently have.

 Survey results
 Number of students
participating and
completing the
internship program.

 Ongoing

 Develop a viable
plan for recruiting
parents including

 Meeting agendum
 Sign in Sheets

 To be developed
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ACTION
May 2018

 As Master schedule is
developed, each SLC
lead is consulted
regarding career
pathways and elective
course sequence ands
implement courses
required through CTE
grants.
 Students are invited to
recruitment events to
learn about each
program on campus.
Some SLCs have
welcome events in
which they give students
an overview of the
program and
requirements.
 PORT Academies have
industry partners
offering industry
coaching where students
are mentored and
monitored to improve
grades. Also offer
summer internships
during junior year to
students who complete
various workshops.
 Guest speakers, field
trips, scholarships,
student showcase, NYLF
Washington D.C
conference, USS Iowa
overnight.
 ACTION ITEM
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ACTION STEP(S)
REQUIRED
governance
boards
3f) Research and
develop STEAM
academy aligned
to partnerships
with surrounding
business
community needs

3g) CAL SLC will
enhance
leadership
council of
students of all
grade levels to
organize
activities and
events to foster
SLC spirit
including middle
school
recruitment,
fundraisers, field
trips, and
welcoming
activities
3h) Ongoing library
collection
development,
including SLC
specific
materials;
weeding of
collection;
solicitation of
input for
acquisitions;
purchasing of
materials

PERSON(S)
RESPONSIBLE
Coordinator





RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

Administration  Planning Time  Fall, 2016ongoing
ILT
Lead teachers
ITEPCommunity
Advisory Board

 Lead Teacher
 Administrator
 Counselor

 meeting time
 student
volunteers
 parent
volunteers

 2014-2020

 Teacher
Librarian
 Administration
 SLC leads

 Data and
statistics from
Destiny
 Staff/faculty
input
 Student input
 Suggestion
box
 SSC approval
of funds

 Phase 1:
Weeding and
initial collection
analysis; small
purchase of
books from
3950 fund;
successful
presentation to
SSC for book
purchase- Fall
2015
 Phase 2:









MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
the role they will
fulfill
Realignment of
PATHS and CAL
into STEAM
academy
Develop career
pathways
ITEP will help
develop a
community
advisory
Leadership training
for students
Activities

 Destiny collection
analysis tool
 Destiny circulation
statistics
 Student and Staff
surveys
 Library sign-in
sheets
 Suggestion box
slips
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MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018

 Realigned curriculum
 Student participation

 Ongoing

 STEAM Magnet will
open 2018-2019. Lab
has been donated by
corporate sponsor.
SHAREFEST has
provided resources.

 Agenda
 Sign-in Sheets
 Activity Calendar

 Ongoing

 CAL teachers meet with
council to fundraise in
order to have activities
for CAL students.
Students actively
participate at recruitment
events and attend college
field trips. Currently
planning for pcoming
school year to welcome
new students and
provide them with SLC
specific information.

 Destiny collection
analysis (comparison
over time)
 Analysis of circulation
statistics
 Results of surveys
 Analysis of sign in
sheets over time

 On going

 Ongoing weeding,
annual inventories,
financial support
resulted in an up-to-date,
relevant collection.
 Book Fair and Library
fine proceeds are used
for new books
 Grants from Donor’s
Choose have allowed for
new book and magazine
purchases.
 Working on developing
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

Create and
distribute a
library
newsletter for
students(print
and online); By
Fall of 2016
have an SLC
feature/focus
each issue

 Teacher
Librarian
 Administration
 Staff and
student reps
from each SLC

 Paper and Ink

3j) Continue to
increase library
use

 Teacher
Librarian
 Administration

 Teacher
Librarian

3i)

TIMELINE
Start – End Date
Continued
weeding,
ongoing
assessment,
purchase of
new materials
($15,000 for
spring 2016) Dec 2015-June
2020
 Phase 1 (Print):
2015-2016
school year
 Phase 2 (Print
and Online):
2016-2020

 August 2015
ongoing

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

 6 issues of student
newsletter The
Banning Buzz by
June 2016
 Ongoing print and
online issues with
SLC features

 Retain a copy of the
newsletter on file and on
the website.

 Ongoing

 Sign in sheets
 Maintain consistent
library hours (with
certificated Teacher
Librarian) that
allow students to
read, study,
research, print, do
homework, play
games, work
collaboratively,
socialize, and other
activities/tasks
before and after
school, during pilot
break and lunch
 Spring and Fall
book fairs
 Student surveys
 Banning Book Club
 Special events (ie

 Sign in sheets
 Photo documentation of
events
 Circulation Statistics
from Destiny
 Book sales
 Survey results

 Ongoing
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ACTION
May 2018
a better system for book
returns.
 LAUSD needs to repair
broken security systems.
 $10,000 grant from
Snapdragon Foundation
pending

 Banning Library Buzz
published bimonthly
with special editions as
needed. Section for
‘what’s been happening’
has photos, lists of
classes and programs
that have used the
library.
 Online versions are
being investigated
 Library is open 30
minutes before school
Monday-Friday with
extended hours after
school TuesdayThursday. Library data
shows increased usage.
 Library is open during
lunch and Pilot Break
and often has a ‘full
house’.
 There is a need to update
the technology.
 Library hosts parent
meetings, PD Gallery
Walk, meeting space,
ELA and CTC
departments PDs, CAL
SLC meetings, WASC
meetings, holiday staff
parties.

2018 WASC Progress Report: REVISED SCHOOL-WIDE ACTION PLAN REFINEMENTS

ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date




3k) SLC topic
specific industry
field trips,
industry
speakers, and
internships

 Admin
 Counselors
 Lead Teachers

3l)

 Admin
 Leads
 Maintenance &
Operations

 Materials
 Time
 SLC Student
Board
 Printing Shirt
Designs

 Ongoing




 Admin
 SLC Leads
 Counselors

 One Tuesday
after school
for an hour Faculty
meeting time

 ongoing

 Admin
 Lead Teachers

 Fire Dept
Liaison

 2015- 2017

Branding of
SLC rooms and
shirts for staff
and students

3m) SLC Operations
Meeting to plan
activities and
support for
students the
specific SLC
3n) Open Banning
Firefighter

 Industry Board  Ongoing
 Industry
partners
 Planning Time




MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
International
Literacy Day,
Banned Books
Week, Teen Read
Week, Hour of
Code)
Engaging Displays
Update, maintain
and promote library
pages on school
website
Established Board
Number of field
trips
Speakers
calendared
Number of
Internships
Branding of rooms
Shirts

MEANS TO REPORT
(Evidence to show
completion)

ACTION
May 2018
 Banning Book club
meets weekly.
 Library is staffed with 68 volunteers who have
been trained to run the
circulation desk, shelve
books, troubleshoot
technology issues.

 Ongoing

 PORT, Paths, and
Firefighter Magnet have
signature field trips each
year for each grade level
that are career specific.

 Rooms with SLC brands
 Students and staff using
their shirts

 Ongoing and still a need

 Agenda
 Plan of action
 Sign ins

 Agenda
 Sign ins

 Ongoing

 Due to space limitations
and movement of
teachers, classroom and
building branding has
been slow to
accomplish.
 Some murals have been
created for CIP Magnet
and STEAM on
bungalows.
 Several SLCs and Fire
Fighter Magnet wear tshirts on specific days.
 ‘Scholar Jackets’ have
been distributed yearly
to qualified students.
 SLC operational meets
are conducted monthly
to plan activities and
support SLC students.

 9th and 10th grade
students

 Student enrollment
 Pathway

 ONGOING
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STATUS
May 2018

Established Board
Number of field trips
Speakers calendared
Number of Internships

 FF opened in 2016-17 in
partnership with LA Fire
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ACTION STEP(S)
REQUIRED
Magnet in
collaboration
with LA Fire
Department to
provide students
an opportunity
to follow a
career in the
health and first
responder fields
3o) Individual
counseling by SLC

3p) SLC Outreach
and Recruitment
to incoming 8th
grade students

PERSON(S)
RESPONSIBLE

 PSW
 Administration
 A-G Counselor
(DPC)
 Pupil Services
Advisor (PSA)
 Guidance
Counselor






RESOURCES
NEEDED ($)
 Uniforms and
equipments
provided

 Office space
 August 2015June 2016
 Comprehensiv
e student
history
 Report
summary
 Brochures
 Student
reports

Administrations  Funding for
(Brochures,
Counselor
Buses,
TSP Advisor
Banners, etc.)
SLC Lead

Listings on
Teachers
Zone of
Choice
 SLC staff and
student Reps.

3q) LTEL Teacher
 Administration
Representative
 Counselors
from each SLC
and Magnet to
encourage LTEL
support and
collaboration

TIMELINE
Start – End Date

 Master
Programming

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
enrollments
 Pathway for
students
 Grades

MEANS TO REPORT
(Evidence to show
completion)
 Master Schedule

STATUS
May 2018

 Progress
monitoring
 Data
 Teacher input
 Collaboration
 Expectations
 Goals

 Communication with
staff
 Parent/Teacher meetings
 Daily check ins
 Reports

 Ongoing

 Late Fall to
Late Spring
2013-2017

 Motivate
 Personalize
 Make Connections

 Yearly

 August 2015June 2016
 August 2016June 2017

 Build collaboration
for successful
LTEL students

 Sign-in sheets from
outreach fair
 Number of students
matriculating to 9th
grade
 Number of students
making selections to
SLCs
 participation of staff and
students from each SLC
 Master Plan
 Students Passing LTEL
(ADV ELD or &L)
Courses
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 Ongoing

ACTION
May 2018
Dept and LA Harbor
College.
 Academy will become a
Magnet in 2018-2019

 Individual and group
counseling support is
provided as outlined in
students’ Individualized
Education Program
(IEP)
 The assigned counselor
for each SLC conducts
individual counseling
throughout the year as
needed.
 Individual counseling
provided by A-G
counselors, PSA
counselor, and PSWs.
 Recruitment Fair held on
a Saturday early in
Spring semester
featuring displays and
activities for each SLC.
 Articulation with feeder
middle schools each
year.
 Every SLC has a
designated LTEL
teacher who provides
support and
collaboration throughout
each SLC.
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ACTION STEP(S)
REQUIRED
across SLCs and
Magnet
3r) Cohort students
and teachers for
PORT
Academies per
pathway
3s) Common
Planning Period
for grade level
Common
planning period
for SLC Lead
Teachers

3t)

Re-evaluate Bell
Schedule to
increase learning
and optimum
student
performance















PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

Counselors
SLC Leads
Administration
ITEP (Business
Partners)
Administration
Counselors
SLC Leads
SLC Teachers

 Master
Programming
 Recruitment

ESBM
Administration
ILT
Scheduling
Committee

 Discussion
and planning
time
 Data
 School
comparison
visits

3u) Increase
 Admin
participation in
 ITEP
internships
 SLC Leads
during the
summer of their
Junior Year
related to career
pathways.
Students
participate in
year-long
workshops to get

 Master
Programming

 Internship
workshops
 Applications
 Interview
 Internship
during
summer of
Junior year

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

 May 2016 Ongoing

 Monitor Cohort
participants
 Review and
analyze to enhance
the program
 May 2016 Monitor Cohort
Ongoing
participants
 Review and
analyze to enhance
the program
 implement Project
Based Learning and
interdisciplinary
projects
 Leads planning
Professional
Development
 Fall, 2016-2017  Using grade and
and yearly
test data, discipline
referrals, discuss
schedule
configurations that
maximize learning
 Investigate
‘advisory period’
 Sustain credit
recovery and
intervention
 Summer 2016
 Application
and yearly.
Process
 Sign ins
 Increase
opportunities for all
SLCs
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MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018

 Matrix
 Student schedule per
pathway

 Ongoing

 Elective courses in the
PORT academies are
cohorted by grade and
SLC.

 Sign in sheets
 Matrix
 Monitoring progress of
student work
 documentation of the
PBLs and
Interdisciplinary projects

 STOPPED

 Due to Master Schedule,
SLC leads and
department leads do not
have a common planning
period.

 Sign-in sheets
 Meeting minutes
 Matrix

 Ongoing

 Sign ins
 # of students
participating in
internships

 Ongoing

 In fall 2014, school
implemented 7 period
block schedule to allow
for intervention, credit
recovery, and
enrichment within
school day.
 Schoolwide graduation
rate improved 12.1
percentage points
(74.70% to 86.80%)
 Ongoing
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ACTION STEP(S)
REQUIRED
them ready for
their internship
interviews and
positions
assigned.
3v) Continue to
implement
Maritime
Scholars
Robotics
Program.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

 Administration  Funded from
ITEP
 ITEP
 Faculty Advisor  Sponsorship
from Phillips
66
 Robotics Kits
 USS Iowa
point of
contact
 Pool access
 Chaperones
and buses for
field trips

3w) Social Science
 Administration
Dept: Reading
 PLC
Like A Historian  SLC
(Stanford-Sheg),
Four Worlds
(USC-Calis), Use
of Historical
Novels






Newspaper
novels
technology
Additional
PD’s
 common
planning time

TIMELINE
Start – End Date

 Spring 2016 First build
 Spring 2017 Second build
 Ongoing each
Spring

 Year round

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)

 Build underwater
robots (ROVs) in
9th grade math
class
 Culminating event
at Banning
swimming pool robotics
competition
 After school field
trip to the USS
Iowa
 Robotics
presentations and
overnight stay
aboard the USS
Iowa
 Students will build
Seaperch robots in
their 9th grade
math class and then
hold a competition
in the Banning
swimming pool.
Students will then
showcase their
robots as part of an
overnight stay on
the USS Iowa.
 Reading Like a
Historian (DBQ)
twice a semester
 Examine
assessment using
the ATLAS
Protocol to assess
student work
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MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018

 Completion of ROVs
 Video of robotics
competition
 Video of robotics
presentations
 Student evaluations

 Ongoing

 Continues to build
robots in 9 and 10th
grades. 9th Grade
Algebra I, students build
underwater ROVs.
Culminating event at
swimming pool
including a competition
and presentation to
parents/community.
 Students attend an
overnight at USS Iowa
as culminating event.
 10th grade students build
and program a land
ROV. Participate in
demonstration of robots
to parents & community.

 Performance Task
Questions

 Ongoing

*Several members of the
department regularly use,
Stanford-Sheg lessons.
One or two members use
USC-CALIS.
Need to improve use of
historical novels.

 Culminating projects
 Evidence Binders
 building on Best
Practices
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date




3x) Offer Exploring
Computer
Science (ECS)
curriculum
which is an
introductory
computer
science class
that focuses on
equity and
broadening the
opportunity for
all students to
learn computer
science
3y) Implement
Project Lead the
Way Introduction to
Engineering
Design

 Teachers with
training
 Administration

 Computer lab  Ongoing
and/or internet
access
 Mindstorm
Robotics Kit

 Teacher with
training
 Administration

 Computer lab
and CAD
software
 AMTELL
Grant

 Fall 2016Ongoing

3aa) Encourage
current college
students and
college






 Personnel
 Space

 ASAP
 Spring
Semester






Career Center
Pilot Center
Counselors
Administration

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
History
Fair/Showcase
Collaborate with
English
Department
goal: to team teach,
common theme,
continue to develop
our our database of
primary and
secondary sources
Curriculum
designed in
collaboration
between LAUSD
and UCLA
Research Center X.
Program supported
by National
Science Foundation
Continual PD

 Curriculum
designed by PLTW
and formative and
summative
assessment
integrated within
the curriculum.
 Continue to
enhance student
access to
engineering and
design
 Gage by the
number of students
scheduled to take
the SAT and ACT
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MEANS TO REPORT
(Evidence to show
completion)
 Showcase

STATUS
May 2018

ACTION
May 2018
Will develop training
concerning all three areas.
Choose and purchase (if
funds allow) historical
novels and develop or find
lesson plans that line up
with the novels and the
reading and writing
common core standards.

 Formative and
Summative assessment

 Ongoing

 Course continues to be
offered. Number of
students in this class has
continuously grown in
size.

 Formative and
summative assessments;
student projects

 Ongoing

 Offering Intro to
Engineering, Principles
of Engineering,
Engineering Design

 Number of Students who
actually enrolled in
college.

 Ongoing

 Many students attend
various colleges and are
encouraged to make
presentations to current
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ACTION STEP(S)
REQUIRED
graduates to
return to school
to speak on
behalf of higher
education and
the importance
of it.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End Date

MEANS TO
ASSESS
IMPROVEMENT
(What we will do)
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MEANS TO REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018
students.
 Several Teacher
Assistants who are
enrolled at a university
or community college
work with students
regularly and provide
support to teachers in
various areas (ELD,
AVID, Performing
Arts).
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ACTION ITEM #4:
All students will graduate.
RATIONALE #3:

Phineas Banning High School will establish and enforce academic rigor across all content areas to ensure that all students have
equitable access to A-G courses, master the CCSS, and are “college and career ready” when they graduate. In support of our
district’s vision of 100% college prepared and career ready, we recognize the importance of supporting all students in reaching
proficiency and 100 percent graduation. In order to do so, it is important to ensure that all students receive a rigorous College
Preparatory curriculum that will help them be successful.

SLO(s) ADDRESSED:
● Prepared for post-secondary opportunities: All students will be ready for college as evidenced by successful completion of required courses
with a 'C' or better, the ability to analyze and evaluate data to support decisions, the ability to read, comprehend, and interpret a variety of written
materials, and the ability to write and speak effectively using the formal conventions of standard English.
● Invested in education and inspired to succeed: All students will have excellent attendance and punctuality, the utilization of available support,
guidance, and assistance, and participation in experiences beyond the school day such as internships, and extra-curricular activities.
● Life-long Learners: All students will develop the ability to think critically which includes asking questions and seeking answers, self-discipline
and time management, high expectations for themselves-resulting in intellectual and emotional growth, the application of problem-solving skills
and logical-thinking processes to life situations, and connect learning and behavior to their future lives.
● Optimistic and Oriented toward goals: All students will have respect for self and others, including following school and classroom rules, the
ability to collaborate effectively with others, the ability to listen and comprehend oral language, and respond using appropriate language, and the
ability to set and implement short-term and long-term goals.
● Technologically proficient: All students will have mastery of the 21st century computer skills including specialized programs (Microsoft
Word™, Excel™, PowerPoint™, Publisher™, Google Docs™, etc.), the ability to appropriately use technology in support of learning goals and
daily life skills.
● Socially Responsible Community Members: Upon graduation from Phineas Banning High School, all students will have completed a
community service project, learn to respect diverse cultures, have the ability to set postsecondary educational and vocational goals that have a
positive impact, and make healthy life choices for self and the environment.0

ACTION STEP(S)
PERSON(S)
REQUIRED
RESPONSIBLE
4a) Continue to
 College
increase the number
Counselor
of students
 Administration
knowledgeable of

RESOURCES
NEEDED ($)
 Office Supplies
 Office Space
 College Reps.

TIMELINE
Start – End
Date
 August 2014 ongoing

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Classroom
Presentations
 Pilot Center
Readiness Outreach
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MEANS TO
REPORT
(Evidence to show
completion)
 Student Log In
Sheets

STATUS
May 2018
 Ongoing

ACTION
May 2018
 Pilot Center open to all
students
 Workshops on
applications, FAFSA,
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ACTION STEP(S)
REQUIRED
the college
application process.

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018








4b) Continue to
implementation of
A-G requirements
as the graduation
requirements.
Counselors will
ensure that each
student receives
information
regarding A-G
requirements.

 Guidance
Counselors
 Administration

4c

 Title I
 X Time Funding  October Coordinator
Ongoing
 Program
 Parent Resource
Funding
Liaison
 College
Counselor
 Counselors
 LD South Support
 Outside Agency
 Administration

Continue to provide
parent workshops
on, how to support
the High School
student; Financial
Aid and
Scholarship
Opportunities,

 Counselors X
Time

 August 2014 ongoing

 Freshman
Orientation
 Individual Parent
Meetings
 Classroom
Presentations
 Counselors will also
keep Individual
Graduation Plan
(IGP) for each
student
 Individual Student
Meetings
 Sign in
 Agendas
 Presentations
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ACTION
May 2018
scholarships, etc.
Classroom visitations
to explain college
processes.
TAs assist students
Representatives from
colleges and
universities regularly
meet with students.
Wednesdays designated
as ‘College’ days
where teachers and
students wear college
gear.
Field trips to local
colleges
Parent workshops for
FAFSA.
All counselors inform
students of A-G
requirements during
IGP(Individualized
Graduation Plan)
conferences and as
often as needed.

 Student Log In
Sheets
 Individualized
Graduation Plan
(IGP)

 Ongoing



 Increase in cohort
promotion
 Graduation rate
 College Acceptance
Rate

 Ongoing

 Parent Center Coffee
with Principal meetings
are held once a month
in inform parents of
upcoming dates and
events.
 Workshops include
ESL and computer
skills.
 Parent workshops on
how to support students
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018





4D Continue to offer
the nine week PIQE
parent institute to
empower, lowincome multicultural/multilingual parents to
participate in their
children’s
education so that
students stays in
school, improve
their academic
performance,
develop
healthy/constructiv
e relationships with

 Title I
Coordinator ,
 Administrator
 Parent Resource
Liaison
 Outside agency

 X Time Funding  Spring 2012 On going
 Program
Funding

 Sign in
 Parent graduation
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 Graduation Rate
 Parent Participation
 Parent Volunteers

 Ongoing




ACTION
May 2018
academically and
socio-emotionally;
computer skills, ESL,
navigating high school
and getting into
college. Includes
Financial Aid in
addition to LAUSD
PACE mandated and
annual workshops.
No longer have
PIQE—it has changed
to a more flexible,
custom designed,
research-b ased
curriculum: PEBSAFParent Education
Bridge for Student
Achievement
Foundation.
Provides workshops on
computer skills,
language skills.
Summer, 2018 Pillars
of Success Part I.
In 2018, changed
provider to PEBSAF
Two dates for 9th grade
orientation are
scheduled for incoming
students.: one before
end of spring semester,
and the other the week
after semester ends.
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ACTION STEP(S)
REQUIRED
their parents,
teachers, and
counselors, and
graduate from HS
with the option of a
post-secondary
education. Classes
offered in the
morning and in the
evening.
4e) Continue to build
parent capacity in
communication
with teachers and
counselors through
a nine week PIQE
program
4f) 9th Grade
Orientation for all
incoming 9th grade
students

4g) Parent Trainings
around A-G
graduation
requirements and
college application
requirements
4h) Students will work
on Performance
Tasks that will get
them ready for
SBAC assessments

4i)

PERSON(S)
RESPONSIBLE

 Title I
 Administration
 Counselors

RESOURCES
NEEDED ($)

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018

 October Ongoing

 Sign in
 Agendas
 Presentations

 Increase in cohort
promotion
 Graduation rate
 College Acceptance
Rate

 Ongoing

 Parents attend ESL
classes and computer
skills classes. Also,
trained in Schoology

 Admin
 Counselors

 August Ongoing

 Sign ins
 Agenda
 Presentation of A-G
requirements

 Sign ins
 Agenda

 Ongoing

 Two dates have been
set for summer, 2018




 Yearly

 Meeting Calendared
 Agenda
 Materials - Handouts
 Sign ins

 Sign ins
 Agenda

 Ongoing

 Monthly training
during or after Coffee
With Principal

 2015-

 PLCs select
performance tasks to
implement in
classroom
 Students in grades 911 will work on a
performance tasks
 All 9th grade
English classes will
attend library
orientation-minimum

 Student data
 Sign ins
 agenda

 Ongoing

 Sign ins
 Student exit tickets
 Lesson Plan/Power
Point

 Yearly

 Interim assessments
given by some
departments to prepare
students.
 PD focused on writing
across curriculum in
preparation for SBAC
 All 9th grade ELA
classes visit library for
orientation. Library is
accessible to all other






Library orientations 
for all 9th grade

English classes

early in Fall

 X-Time
Funding

TIMELINE
Start – End
Date

 A-G
Requirements
 Registration
Packet
 Orientation
Meeting
 Parent
Notification
Admin
 Parent
recruitment
Title I
materials
Coordinator
 Handouts
College
 College
Counselor
Counselor
Admin
 SBAC training
Department
 SBAC
Chairs
usernames and
passwords
Lead Teachers
 Released
Performance
Tasks
Teacher Librarian  Internet access
English Teachers
Administration

 August 2016ongoing
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ACTION STEP(S)
REQUIRED
semester.
(Orientations
available for all
grade levels)
4j) Instruction in using
the LAUSD Digital
Library databases,
and research skills

4k) Build student
resilience and
coping skills

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
one session with
option for series of
sessions

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

 Teacher Librarian  Computers with
internet access
 Administration

 August 2015ongoing

 Instruction will take
place with individual
students, small
groups of students,
and whole classes in
collaboration with
teachers.

 Student work
 Student exit tickets
 Student/Teacher
Survey results

 Ongoing

 PSW
 Administration

 August 2015June 2016






 Attendance sheets
 Welligent data
 Pre/post tests

 Ongoing

 Office space
 Classroom
space

MISIS
Attendance checks
Grades
Pre/post tests
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ACTION
May 2018
grades.

 TL instructs students
and whole classes in
access and use of
LAUSD Digital
Library databases.
 TL instructs students in
APA and MLA
formatting.
 Databases include ABC
Clio, American
national biography,
Career Cruising,
Culture Grams,
Encyclopedia
Britannica, Gale
Database, Salem Press
Health, World Book
Encyclopedia.
 Provide teachers and
students with online
resources such as
videos, and
PowerPoints.
 Working to incorporate
information and
resources on PBHS
website Library page.
 “Seeking Safety”increase safe coping in
relationships, thinking,
behavior and emotions
for 9-12 grade students
with trauma and/or
substance abuse history
 (9th grade Health)
Erika’s Lighthouse:
Suicide prevention and
increase awareness of
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018









4l)

Monitor excessive
 PSA
absences and
 PSW
engage students and  Administration
parents in
educational process

 MISIS

 August 2015June 2016

 Home Visits

 Attendance data
 MiSiS
 Attendance Sheets

 Ongoing





4m) Support ELD 1-4
students by offering
an 8th period Intro
to Theater A/B
class to give them
an opportunity to
make up credits and
build their English
Language Skills
4n) Meet with English
Learners to assess
their own data and
set possible goals

 TSP
Administrator
 TSP Advisor

 Teacher X-Time  Spring 2016
 Art Teacher
 2016-17
 2017-18
 2018-19
 2019-2020

 Successfully
complete Class with
a “C” or better
 Increased
Enrollment in the
class (10% per
semester)

 Attendance Data
 Grades
 Improvement in
ELD course by
means of grades or
advancing in levels

One year only.

 TSP Advisor
 Title II Coach

 Student Data
 Goal Sheets

 Increased
Reclassification of
Students
 AMAO 1 and 2

 RFEP Criteria
 Completed Goal
Sheets

 2015-present;
continuing throughout
the year, once per
semester.

 Twice a year
2013-2020
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ACTION
May 2018
depression and
reducing stigma about
accessing mental health
services.
“More Than Sad”:
suicide prevention, and
reducing mental health
stigma
Grief Group-provide
empathy,
understanding and hope
to students who have
experienced death of
someone else.
Stress Management
Group-coping skills for
relaxation and stress
management.
Girl’s Support Groupdiscuss self-esteem,
coping skills, and
empowerment.
In-person and
telephonic parent
conferences
Daily phone calls,
letters.
Summary report run
weekly

 Meetings were
conducted once per
semester with English
Learners based on
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MEANS TO
REPORT
(Evidence to show
completion)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
Data
 Improvement in
RFEP Criteria

 Fall, 2016through
Spring, 2017

 Inclusion in master
schedule
 Recruit and program
students

 Class rosters,
 Attendance data
 grade data

 Completed

 Head Counselor
 AP/CollegeBoar  2016-2017
d Training
 Science
Department Chair  Field Trips
 Textbooks
 Software
4q) Decathlon Elective  Decathlon Coach  USAD
 Starting in
Class: prepare an
Materials
Fall 2015
“A” team and a “B’
 Training and
team to compete in
Planning Time
Academic
 Transportation
Decathlon
to and from
competitions
4r) Performing Arts
 Head Counselor
 Certificated
 Spring, 2016
Department will
subject area
thru Spring,
 Administration
increase course
teachers
2017
for Performing
offerings in music,
Arts
 Field trip
theater, and dance
 Counselor
 Rehearsal space
 Performing Arts
 Equipment
teacher
 Instruments
collaboration

 Train a teacher who
has the appropriate
credential
 Recruit and Program
Students
 Recruit and program
students

 Class Rosters
 AP Test Score
Report

 2018-2019

 Class Rosters
 Competition Score
Reports

 Ongoing

 This year A team
competed, building
toward A and B team
participation for 20182019. Elective course.

 Recruit and program
student
 Inclusion in master
schedule

 Performances
 Grades
 Enrollment

 Ongoing

 New ‘musical theater’
course will be offered
as part of a pathway
(Beginning Theater
AB, Theater
Production, Musical
Theater.
 Instruments AB course
to be offered 20182019 which will
include mariachi and

ACTION STEP(S)
REQUIRED
towards
Reclassification.

4o) English Department
to add courses in
Creative Writing,
Author’s
Composition,
Humanities to
enhance literacy

4p) Science Elective:
Add AP
Environmental
Science

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

 Head Counselor
 Textbooks
 English
 Software
Department Chair  Supplemental
 Counselors
Materials
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STATUS
May 2018

ACTION
May 2018
updated English
Learner Monitoring
roster data. In those
meetings, students were
given a graphic
organizer with their
own personal data and
a place for them to set
their own performance
goal(s).
 The College
Preparatory Magnet
offers Author’s
Composition and
Humanities to enhance
literacy.
 ‘Creative Writing’
incorporated into
master schedule.
 AP Environmental
Science will be offered.
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

ACTION
May 2018
guitar.
 Meet with parents
during Back-to-School
night, Open House,
PLBAO Parent
Conferences, Coffee
with Principal, and
individually.

4s) Meet with parents
to discuss academic
progress,
graduation
requirements,
programs available,
and
Reclassification
Criteria for English
Learners.
4u) Collaboration for
advanced study
activities

 TSP
Administrator
 TSP Adviser

 Flyers
 Connect Ed

 2013-2020

 IncreasedParent
Attendance

 Sign-Ins
 Parent Participation

 Ongoing

 Lead Teacher
 Counselors
 Administrator

 LAHC(Los
Angeles Harbor
College) Staff

 August 2014 June 2020

 Review of transcripts
 Aligned courses with
existing career
pathways

 Number of students
enrolled and
completing courses.

 Not approved for
School for Advanced
Studies



4v) Continue to
increase student
attendance
Proficiency rate

 Reed PSA
counselor
 Administrator
over attendance
 Academic
Counselors
 Title I PSW
 DPC

 Reed PSA
 Title 1 PSW
 Incentives for
Green Dayevery Thursday
 MiSiS
 MyData

 2015-2017







MyData
MiSiS
sign-ins
Monitor attendance
Attendance
certificates
 Provide incentive for
proficient/advanced
attendance

 Agenda of parent
meeting
 Sign in sheet for
student and parents
 Data Analysis
(MyDate, MiSiS
reports)

 Ongoing

4w) Provide Positive
Behavior Support
Through
Restorative Justice
(RJ) to our
students

 Administration
 Restorative
Justice
Coordinator
 Teachers
 Counselors
 Deans

 Training on
Restorative
Justice
Principles
 Copies of
school Positive
Behavior

 On-Going

 PD on Restorative
Justice
 Increase RJ Circles
 Update School Wide
Positive Behavior
Support Plan
(SWPBSP)

 PD sign-ins and
agendas
 Monthly Reports on
the number of RJ
Circles
 Suspension Rate
 Revised approved

 Ongoing

 Continue to contact
parents regarding the
importance of attending
school regularly and
supporting PSA
counselors’ efforts by
wearing green on
Thursdays.
 Provide incentive to
students who have
proficient attendance.
 PSWs collaborate with
multi-disciplinary team
to address barriers
preventing student
daily attendance.
Individual and group
counseling for student
and parents.
 Deans and teachers
trained in Restorative
Justice strategies and
practices.
 Deans active members
of SWPBIS team
meeting third Thursday
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)
Support Plan to
all staff.

TIMELINE
Start – End
Date

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Update student
Contact Information

MEANS TO
REPORT
(Evidence to show
completion)
SWPBSP
 More staff able to
contact parents
when called.

STATUS
May 2018



4x) Inform parents of
attendance
concerns

4y) Decrease Dropout
Rate

 Reed PSA
counselor
 Administrator
over attendance
 DPC

 Reed PSA
 mileage
reimbursement

 Reed PSA
counselor
 Title I PSW
 DPC
 Academic
Counselors
 Administration

 Reed PSA
 Title I PSW
 Options School

 2015-2020

 2015-2017

 Monthly unclear
absence letter mailed
home
 Data Analysis
(MyData, MiSiS
reports)
 Parent Conferences
 Home Visits
 Monitor Attendance
through MiSiS report
 Conferences with atrisk students
 Offer appropriate
educational options
to at-risk students
 Update MiSiS with
correct L-code
 Home Visits
 Participate in
Student Recovery
Day
 Personal personal
phone calls to
student on dropout
report
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 Sign in sheet for
student and parents
 Data Analysis
(MyData, MiSiS
reports)

 Ongoing





 Data Analysis
(MyData, MiSiS,
CDE)
 Reduction on
number of students
on Dropout Report

 Ongoing

ACTION
May 2018
of each month.
RJ offered as
alternative to
suspension
APSCS to support Dr.
Moore in her efforts to
work with students in
order to help create and
maintain a positive
school environment.
Through parent
conferences and letters.
MiSis notifications
daily for attendance
and tardy.
PSA home visits

 Continue to provide
graduation plans for
students that are
deficient in credits by
offering credit recovery
courses through adult
school and Edgenuity
online courses.
 “Why Try” provides
skill to prevent
droupouts, violence
prevention, truancy
reduction , and
increased academic
success by teaching
important life skills.
 Boy’s Support Group:
teaches coping skills,
anger management,
goal-setting, and
academic success.
 Girl’s Support Group:
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO
REPORT
(Evidence to show
completion)

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

STATUS
May 2018



4z) Continue creating
 Reed PSA
a positive school
counselor
climate for students  Title I PSW
and teachers
 DPC
 Academic
Counselors
 Administration

 Reed PSA
 Title I PSW
 Incentives for
students and
staff
 P.A.C.E

 2015-2017

 Celebrate milestone
days of instruction
(50th, 100th, 150th
Day of Instruction)
 Coordinate
lunchtime concert
with PACE to
motivate students
and create a positive
school climate
 Coordinate
assemblies
promoting
attendance and
positive school
climate
 Provide weekly
incentives for
students, staff, and
teachers-Thursday
Green Day
 Lunchtime Raffles

 Data Analysis
(MyData, MiSiS)
 Attendance data
 Graduation data
 Student surveys
 Parent surveys
 Teacher surveys
 Staff surveys

 Ongoing












4aa) Co-Facilitate “Why
Try” group to ELD
1-2 students

 Administration
 Reed Pupil
Service and
Attendance
Counselor (PSA)
 PSW Interns
 TSP Advisor






Reed PSA
Title I PSW
Office Space
bIncentive for
students
 Why Try
Curriculum

 2015-2017

 Build students
resilience and coping
skills
 Engage students in
educational process
 Provide educational
resources
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Student surveys
Attendance data
Grade checks
Surveys

 Ongoing





ACTION
May 2018
Discuss self-esteem,
coping skills, and
empowerment.
Counselors monitor
academic grades.
Edgenuity, tutoring,
and intervention classes
for credit recovery
Provide a welcoming
and safe environment
for students, parents,
and staff.
Green Day—rewards
on Thursdays for
students wearing green
for attendance.
Daily announcements.
100 and 150 day
celebrations
School wide, year
round preventative
campaigns such as
Erika’s Lighthouse and
More than Sad for
socio-emotional
support.
Multi-disciplinary
teams address barriers
to attendance and
academics to support a
safe and nurturing
environment.
Positive behavior
support and Restorative
Justice implemented.
8 week counseling
support program
conducted in Spanish.
Coping strategies for
ELD 1-4 students
Meets weekly for 8
sessions/semester.
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ACTION STEP(S)
REQUIRED

PERSON(S)
RESPONSIBLE

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

MEANS TO
REPORT
(Evidence to show
completion)

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Provide Language
Support
 MISIS
 Attendance check
 Grades

 Welligent data
 Pre/Post tests
 PSW data report

 Ongoing

STATUS
May 2018

ACTION
May 2018

4ab) Educate students in  Administration
goal setting and
 PSW
build motivation by
increasing problem
solving skills

 Office space
 Classroom

 August 2015June 2016

4ac) Facilitate grief
groups for students
grieving the loss of
a family member

 Administration
 PSW

 Classroom
 Art supplies

 October
2015-March
2016

 MISIS
 Attendance check
 Grades

 Pre/Post tests
 Sign in sheets
 PSW data report

 Ongoing

4ad) Facilitate girls’
group for ELD
Level 2 students










 Classroom
 Art supplies
 Resource
materials
 Classroom

 Spring 20162020

 MISIS
 Attendance check
 Grades

 Sign in sheets
 Welligent data
 Surveys

 Ongoing

 August 2015June 2016

 Sign in sheets

 Sign in sheets
 PSW data report

 Ongoing

 Meetings are held as
needed.

 Classroom

 August 2015June 2016

 Crisis handouts
 Sign in sheets

 Sign in sheets
 PSW data report

 Ongoing

 As needed.

 Meeting space

 August 2015June 2016

 ISTAR

 Ongoing

 As needed

 Comprehensive

 August 2015-

 Threat assessment
documents
 Sign in sheets
 Progress monitoring

 Communication

 Ongoing

 Evidence based child

Administration
PSW
PSW Intern
TSP Advisor
4ae)) Facilitate COST
Administration
team meeting to
PSW
discuss student
PSA
issues and
School
interventions
Psychologist
 SD South Crisis
Team
4af) Facilitate crisis team  PSW
to intervene in
cases of schoolwide
crisis
4ag) Conduct threat
 PSW
assessments
4ah) Initial assessment

 Administration
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 Boys and Girls Support
groups offer goal
setting skills.
 “Seeking Safety”
reduces trauma and
substance abuse
symptoms, increases
safe coping in
relationships, thinking,
behavior, and
emotions.
 Grief support groups
provide empathy,
understanding, and
hope to students who
have experienced the
death of someone
close. 17 students
participated this school
year.
Girl’s Support group,
discusses self-esteem,
coping skills, and
empowerment.
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ACTION STEP(S)
PERSON(S)
REQUIRED
RESPONSIBLE
beginning phase of  A-G Counselor
work with student
and family

RESOURCES
NEEDED ($)
student history
 Report summary
 Brochures
 Student reports

TIMELINE
Start – End
Date
June 2016

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 Data
 Teacher input
 Collaboration
 Expectations
 Goals

MEANS TO
REPORT
(Evidence to show
completion)
with staff
 Parent/Teacher
meetings
 Daily check ins
 Reports

STATUS
May 2018





4ai) Group counseling

 A-G Counselor

 Target
population
 Safe setting

 August 2015June 2016

 Empowering
students
 Allowing feedback
 Collaboration
 PDs
 Suggestions
 Encourage room for
growth
 Opportunities for
leadership







Follow up
Groups
Accountability
Survey
Data reports

 Ongoing



4aj) Parent and student
meetings regarding
academic progress.

 APSCS
 Guidance
Counselors

 Time to meet
 Open House
 Back-to-School
Night
 Parent/Teacher
Conference

 August 2014 June 2020

 Freshman
Orientation
 Grade Comparisons
 Annual In-Class
Programing
 Seniors Letters

 MISIS meeting
documentation
 Report Cards
 Sign-in Sheets

 Ongoing



 Stamps
 Access to

 Annually in
August

 Provide parents with
an outline of

 Parent Letter
 Sign-in Sheets

 Ongoing



4ak) Build Parent
 College
Capacity to Support
Counselor
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ACTION
May 2018
welfare and attendance
services to increase AG course passage and
graduation, promote
college and career
readiness.
Recover drop outs by
providing multiple
pathways and
assistance to support
each student toward
diploma/Hi-Set
attainment students.
Reduce credit
deficiency/demotion, or
failing to promote
between grade levels
through 2020.
Working with
community partners,
parents and school site
multi-disciplinary
teams to implement,
monitor, and evaluate
the effectiveness of
prevention and
intervention services to
targeted groups of atrisk students. Intensive
case management
services and school
wide incentive
programs.
Support teachers when
students are in need of
academic support and
schedule parent
conferences in support
of teachers and student
success.
A-G workshops at
college center as well

2018 WASC Progress Report: REVISED SCHOOL-WIDE ACTION PLAN REFINEMENTS

ACTION STEP(S)
REQUIRED
the College-Going
Culture.

PERSON(S)
RESPONSIBLE
 Guidance
Counselors
 APSCS

RESOURCES
NEEDED ($)
Computer Lab
 Counselor X
Time

TIMELINE
Start – End
Date
 3rd Thursday
in January

4al) Student Success
Team meets to
provide support to
students who are
struggling
academically.

 Student Success
Team

 Meeting time
and Space
 Parent
Notification

 2014-2020

4am) COST
Coordination of
Services Team to
meets monthly to
coordinate
interventions for
students who are
having social
adjustment
problems on
multiple levels.
4an) Continue Language
Acquisition Team
Meetings

 PSA counselor (s)  Meeting time
and space
 PSW counselor
(s)
 Dean
 Assistant
Principal
 Counselor
 Any other
relevant support
staff

 2014-2020

 Principal
 TSP
Administrator
 TSP Advisor

 2013-2020

 Student Data
 Meeting time
and space

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
expectations to help
prepare the seniors
for the college and
financial aid
application process
 Cash for College
 Parent Financial Aid
Workshops






MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018





ACTION
May 2018
as Back-to-school night
and Coffee with
Principal workshops.
Schoology ‘Passport’
allows parents to
monitor grades.
Cash for College
workshops.
Local District South
College Fair in
September.
Parents can request
process to begin OR as
referral.

Report cards
Attendance
Reevaluation
Students are referred
by parent and
teacher requests and
the team meets to
provide
strategies/plan to
help student improve
 Report cards
 attendance
 behavioral referrals

 MiSiS
documentation
 referral forms to all
counseling support
staff

 Ongoing, as needed



 MiSiS
documentation

 Monthly, as needed

 Deans active members
of COST team.
 Participate in
identification of
students with social
adjustment problems.







 Improved data:
grades, assessment
scores, CELDT
scores, attendance,
students moving to
the next ELD level.

 Ongoing

 Continue to meet
monthly to review data
and compare lessons.
 Continue ELA/ELD
language acquisition
strategies during ELD
team meetings
 Planning for upcoming
school year has begun,
 Meetings conducted

Attendance
Grades
SRI Scores
CELDT Scores
LTEL Teacher Input
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ACTION STEP(S)
REQUIRED

4ao) Increase graduation
rate of foster youth

PERSON(S)
RESPONSIBLE

 Foster Youth
Achievement
Program (FYAP)
 Academic
Counselor

4ap) Offer Introduction
 Trained IDS
to Data Science
teacher
(IDS) course that
 Administration
was developed by
 Counselors
UCLA and
LAUSD. New
course that
validates Algebra 2.

4ar) To accelerate
language
development, ELD
1-4 students will
access the Rosetta
Stone interactive
software program
after school, three

 TSP
Administrator
 Afterschool
program
coordinator

RESOURCES
NEEDED ($)

 Office Space

TIMELINE
Start – End
Date

 August 15 June 2016

 Use of laptops
 August 2015 carts for the
ongoing
year
 Poster size Postits

 Rosetta Stone
software
 laptops

 March- June
2016

MEANS TO ASSESS
IMPROVEMENT
(What we will do)

 Individual
Graduation Plan
(IGP)
 Meet with
educational rights
folder
 Determine eligibility
 All parties sign
appropriate
documents
 Completion of
Algebra 1 with “C”
or better even though
students currently
have attempted
Algebra 2
 Recruit and program
students

 ELD 1-4 students
will attend three
times a week to
receive additional
support
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MEANS TO
REPORT
(Evidence to show
completion)

STATUS
May 2018

 Qualified students
are documented in
MISIS

 Ongoing

 LOCUS test
through the
University of
Florida
 Grades
 Practicums and End
of Unit Projects
throughout year
 Student feedback in
college level stat
courses after
graduation
 Attendance
 ELD Course Grade
 Rosetta Stone Data

 Ongoing

 Ongoing

ACTION
May 2018
once per semester with
English Learners based
on updated English
Learner Monitoring
roster data. In those
meetings, students were
given a graphic
organizer with their
own personal data and
a place for them to set
their own performance
goal(s).
 PSW specializes in
success of foster youth
by meeting with
students on regular
basis.

 Course has been taught
for past 2 years.
Enrollment has
increased each year.
Has replaced regular
Statistics course.
Course is available to
students who
completed Algebra 1
and Geometry.
Validates or replaces
Algebra 2.
 Beyond the Bell
Program conducted
after school
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ACTION STEP(S)
REQUIRED
times a week.
4as) Modification of
SWPBIS
Progressive
Discipline Policy;
Implementation of
Discipline
Foundation Policy:
School Climate Bill
of Rights;
Implementation
Restorative Justice
Practices and
Strategies; Increase
capacity of teachers
to conduct
community building
circles

PERSON(S)
RESPONSIBLE
 Restorative
Justice Teacher
Advisor
 Administration
 Deans of
Discipline
 Restorative
Justice Teacher
Advisor; Dean of
Discipline; PSW

RESOURCES
NEEDED ($)

TIMELINE
Start – End
Date

 PD X Time
 Ongoing
review of
 Restorative
SWPBIS with
Justice Teacher
annual
Advisor
updates
 Parent/Guardian
 2014-2015:
Training
Staff Trained
in Tier I
Community
Building
Circles
 2015-2016:
Staff Trained
in Tier II
Community
Building
Circles

MEANS TO ASSESS
IMPROVEMENT
(What we will do)
 All Faculty and
Support Staff will
complete a minimum
of 12 hours of PD in
Tier I: Community
Building Strategies
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MEANS TO
REPORT
(Evidence to show
completion)
 Agendas
 Sign-In Sheets
 Power-point
Presentations
 Evaluations from
faculty and support
staff connected to
SLO’s: (1) Invested
in education and
inspired to succeed;
(2) Life-long
learners; (3)
Socially responsible
community
members.

STATUS
May 2018
 Ongoing
 Update in accordance
with need of school
program

ACTION
May 2018
 Policy monitored and
adjusted in accordance
with yearly culture and
climate data
 Yearly review with
local district operations
administrator and BHS
SWPBIS team
members.
 Beginning of school
year faculty meeting
and copy given to
teachers for posting in
every classroom
 Review quarterly at
faculty meetings.
 Deans participate in
recommended teacher
training
 Teacher referral and
requestrs for RJ
interventions
 Ongoing professional
development.
 Deans conduct
community building
circles as alternative to
suspension
 Offer new teacher and
long term substitute
training during
conference periods’
continue requests and
referrals for trainings
and workshops.
 “Caught Being a Pilot”
incentive program

