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Hampden-Wilbraham Regional School District

Letter from the Superintendent of Schools M. Martin O’Shea:
The Hampden-Wilbraham Regional School District is pleased to present its Annual Budget for
Fiscal Year 2013. Shaped by input from key stakeholders and approved by the HampdenWilbraham Regional School Committee and at town meetings in both communities, this
$41,415,112 budget will effectively support our work throughout the 2012-2013 school year. It
represents a 2.87% increase over the Fiscal Year 2012 operating budget of $40,258,877. I am
confident that the budget presented drives the mission of the District, aligns our resources with
goals of the School Committee and our District Improvement Plan and sustains our commitment
to continuous improvement and educational excellence.
More specifically, the FY13 Budget supports the advancement of the following strategic initiatives:
 The implementation of a pilot program focused on a tiered model of instruction where all
learners have access to specific, targeted interventions
 An expansion of the use of data and technology tools in classroom instruction and building
management
 An investment in intra-district Special Education programming as a way to deliver services
inclusively and cost-effectively
 An increased investment in professional development in order to engage teachers as
members of a professional learning community and in order to address the expectations of
the new Common Core and MA Educator Evaluation Framework
To support allocations toward these strategic initiatives, the District has successfully identified
areas for increased efficiency, cost savings and revenue generation. To this end, the District has:
 Developed a new fee structure for the use of all school buildings, including the new
Minnechaug Regional High School
 Reduced spending on out-of-district Special Education placements
 Implemented health care plan design changes to save approximately $275,000
 Continued to sub-lease Memorial School, an elementary school closed by the District in
2010
As stated in the District’s widely publicized vision statement, the Hampden-Wilbraham Regional
School District prides itself on creating an “interactive learning community of creative, passionate
thinkers in a safe and healthy learning environment.” By addressing significant economic realities
and by embracing educational opportunities, I am confident that the District’s Fiscal Year 2013
Budget brings our learning community closer to achieving this lofty vision.
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Introductory
Section
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About This Document
This document presents the Fiscal Year 13 (FY13) budget for the Hampden-Wilbraham Regional
School District (HWRSD). The information delivered through the use of narratives, charts,
graphs, and tables provides our School Committee, administrative team, community members and
interested parties with a clear picture of our District’s goals, programs, services offered and
financial position for fiscal year 2013.

Purpose Statement
The purpose of this document is to prepare an easy to understand resource that increases credibility
with all stakeholders, to provide a clear and transparent budget plan outlining how resources are
generated and subsequently allocated, and to act as another communication tool highlighting
major budgetary decisions facing the District as well as performance measures resulting from the
decisions. Additionally, this budget document offers the opportunity to communicate future
budget savings, concerns, and challenges that lie ahead for the Hampden-Wilbraham Regional
School District.

Navigating Through the Document
Explanations of the various sections found in this budget document are summarized below:
The Introductory Section gives the reader an overview of the document. It contains the Executive
Summary, which provides a synopsis of the key components of the budget document in a concise
and easily readable manner. The Executive Summary presents the main budgetary numbers and
other relevant information that gives the reader the big picture view and tells the District’s story in
a way that informs the reader and makes them comfortable with the budget message. The
introduction also includes the Superintendent’s letter and District initiatives.
The Organizational Section provides an overview of the administrative organization, the vision
and mission of the District. The School Committee and District-wide goals are shared and the
strategic priorities identified are critical to understanding why the budget is built the way it is.
Included here is an organizational chart, the fiscal policies, the regional agreement, and the basis of
the budget to provide the reader with information on how and what guidelines were used in the
document when developed.
The Financial Section delves into the main financial reports of the budget by presenting a pyramid
approach, which shows all available revenues and projected expenditures of the HampdenWilbraham Regional School District beginning at a high level and followed by progressive levels of
detail. The financial reports are also shown in charts, graphs, and narratives that provide the
readers with a clearly understandable fiscal picture that flows in a logical sequence.
The Informational Section provides the reader with various town and school based data. Items
include staffing levels, enrollment trends, performance data, capital plans, and school climate
indicators. Performance stats including student attendance, proficiency, MCAS exam data,
graduation and dropout rates paint a comprehensive picture as to how our students are doing
compared to other schools within the District and to other Massachusetts cities/towns.
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Executive Summary

Click this link to watch a video clip created by a
Minnechaug student for presentation to the
New England School Development Council.

Minnechaug NEASC.wmv
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Executive Summary
We are pleased to present the budget for Fiscal Year 2013 for the Hampden-Wilbraham Regional
School District. This document represents the culmination of a process involving input from many
key stakeholders including School Committee members, Select Boards, Finance Committee
members, Administration, staff, parents, and our communities.
The Hampden-Wilbraham Regional School District (the “District”) is comprised of the towns of
Hampden and Wilbraham, Massachusetts (the “Member Towns”). The District operates under a
Regional Agreement established in 1994 (the “Regional Agreement”) and Chapter 71 of the
Massachusetts General Laws, as amended and supplemented. The District serves the educational
needs of students in grades kindergarten through twelve.
The District operates seven school buildings, five of which are located in the Town of Wilbraham,
and two in the Town of Hampden. Schools in Hampden serve students in grades kindergarten
through eight; the buildings are owned by the Town of Hampden and leased to the District for one
dollar. Schools in Wilbraham serve students in grades kindergarten through twelve; the Town of
Wilbraham owns all the school buildings except for the high school and leases them to the District
for one dollar. The District owns and operates the regional high school and is accountable for both
the operating and capital costs related to the jointly owned building.
The School District is governed by an elected seven-member School Committee, which is
responsible for the appointment of the Chief Operating Official for the District – the
Superintendent.
The School Committee is charged with budget development authority, and is in charge of financial
and assessment matters as stated in the Regional Agreement.
The School Committee
responsibilities also include the presentation of fiscal operating budgets for Member Town
approval.
The District is fiscally independent. The District is unique in the fact that it may enter into debt
agreements in order to obtain funds necessary to carry out the purpose for which the District is
created, but does not have the authority to levy and collect taxes. The Commonwealth of
Massachusetts has the authority of levying and collecting taxes and disbursing to educational
entities. Included in this document is the presentation of the Hampden-Wilbraham Regional
School District’s all funds budget. This approach allows the reader of the document to get a
comprehensive and complete fiscal representation of the District’s position. Readers are able to see
all available revenues and projected expenditures contained in the document, including the
assumptions, estimates, and analysis done to arrive at the overall picture presented. There are three
main categories of funds available to the District: The General Fund, Special Revenue Fund and
the Capital Projects Fund. However, the General Fund is the operating fund and the largest and,
therefore, discussed more heavily in the document.
The preparation of a meaningful budget expresses the District’s desire to continuously focus on
transparency and effective communication of goals, and to develop priorities and plans to use our
financial resources to meet the needs of our students as we prepare them to take their next step on
their journey. To find out more about Hampden-Wilbraham Regional School District, please see
our website at: www.hwrsd.org.
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Fiscal Year 2013 Budget Approach
The theme for our budget presentation is A FOCUS ON DISTRICT GOALS. The intent for this
budget is to develop a goals based budget that reflects the priorities of the School Committee and
aligns the objectives to the District and School Improvement Plans, that sustains our commitment
to educational excellence and continuous improvement, and that realizes efficient and cost effective
programming and staffing in a proactive manner that is clearly communicated to HampdenWilbraham Regional School District stakeholders.
Guiding Principles
 Protect the mission and priorities of the District
 Develop a cost effective budget that is aligned with the goals of the District-wide
Improvement Plan
 Adjust to new economic realities while remaining focused on continuous
improvement
 Obtain adequate funding while recommending assessments to the towns that are
manageable
 Communicate the effort to systematically align goals and build a budget around
these goals
The District has sustained high academic achievement while facing continued challenging
economic conditions. The reality of the fiscal situation is that we are charged with the difficult task
of developing a budget in a financially constricted environment at both the local and national level.
Our communities have high expectations for student achievement, but they too have reductions in
their resources used to fund the school and town programs. Our budget proposal is a balanced
plan that incorporates the economic realities of the District and the towns, while meeting the needs
of our schools in a fiscally responsible way. We have supported the request of each community to
maintain limited operating assessment increases for several years in a row. These objectives have
been met by presenting a minimal operating budget increase, going without, the use of grant
funding wherever possible, and by instituting cost cutting measures and efficiencies throughout the
budget and District operations.
Our focus is to work together to maximize efficiencies and provide the best possible educational
experience for the children in our communities with the resources we have available. It is the
District’s hope that both towns will sustain the quality of their schools through their continued
generous support.
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Major Goals and Objectives
Goal One: Safety and Well Being
Policies, practices and strategies that
promote the safety and wellbeing of
the district’s students and staff.

Goal Two: Meeting the Needs of
All Learners
Focus on student achievement with
attention to transitional planning, the
social and academic curriculum and
tiered model of instruction.

Goal Three: Professional Learning
Community (PLC)
The development of structures,
strategies, schedules that engage staff
and students as members of a
learning community.
Goal Four: 21st Century Teaching
and Learning
Strengthen Hampden-Wilbraham
Regional School District’s
commitment and frameworks for
designing a 21st Century approach to
education.

 Increase parent awareness and parent programming
 Evaluate priorities from the Safe Schools Healthy
Students Grant
 Health and Safety Regulation Implementations
 Medical Emergency Response Plans
 School Nutrition Standards
 Continue use of Developmental Designs as a
vehicle for improving school climate
 Minnechaug Regional High School Safety
Protocols including use of student ID’s
 Development and roll-out of Social Norms
Campaign
 Create Tiered Instruction Pilot Groups for:
 Grades PreK-2
 Evaluate and review Universal Screening and
Progress Monitoring Tools
 AimsWeb
 Star Assessments
 Study Island
 Develop Common Assessments to support
implementation of Teacher Learning Communities
 Common Core Alignment
 Educator Evaluation System
 Hire Coaching/Content Specialists
 Training on new Teacher Evaluation Tool
 Formation of SMART individual and team
goals
 Common Core implementation
 Scheduling common planning time
 Assemble summer curriculum task forces
 Installation of projection equipment across District
 Establish what a 1:1 environment looks like for
HWRSD
 Study Information Systems Management strategies
 Implement District website enhancement: Edline
 Explore new mass notification tools
 Expand use of data as a tool for instruction and
management
 Universal screening tools
 Research fiber connection options for District
 Develop Data Team across District
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Significant Components of the FY13 General Fund
The FY13 general fund budget at $41,415,112 represents a 2.87% increase over the FY12 budget of
$40,258,877. This represents an increase of 1,156,235 over the budget voted by the School
Committee last year. The operating budget remains at a minimal increase to the member town’s
assessments – around a 2.41% increase. The projected increases to their contributions are
influenced by the required debt service needs on the construction of the new regional high school
that opened in the fall of 2012. This increase is slated to be in the 1.45% range for FY13.
FY13 Budget Summary
Highlights
Budget FY12
Proposed Budget FY13
Dollar Increase
Operating Increase
Capital Increase
Chapter 70 Aid
Regional Transportation
Excess & Deficiency Applied
School Choice Applied
MRHS Debt Service

$40,258,877
$41,415,112
$1,156,235
$648,947
$387,820
1.22% Increase
$1,088,278
$461,250
$479,600
$1,769,894

This budget symbolizes the economic realities we are facing on both local and national levels. The
revenues required to meet contractual obligations, mandates, programs and services needed, and
those that our communities have come to expect, are inadequate to do so. For the last three years,
the District has recommended a budget that has been reduced by over $1.5+ million less than the
District requires to truly provide a 21st Century teaching and learning environment. Additionally,
both towns are dealing with lean funding, weather related fiscal challenges, and their increased
debt service commitment required to open the new regional high school in August of 2012. FY13
is a repeat performance, as the District faces the momentous challenge of meeting the communities’
expectations of services, the increased costs of providing these services, and a $1.2 million budget
shortfall.

State Budget Projections
Responding to Student Needs

Budget Deficit - $1.2 Million
Best Practices in Education

Declining Enrollment
Building Facility Needs
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How to Balance FY13 Budget?
FY13 Deficit Balance ................................................................................ $ (1,200,000)
Application of Revolving Funds ......................................................................... 150,000
Application of Circuit Breaker Funds ................................................................. 200,000
Application of High School Building Project Rebates ......................................... 250,000
Electrical Contract Savings ................................................................................. 50,000
Phone System Savings ........................................................................................ 20,000
Maintenance and Supplies Reductions ................................................................. 75,000
Staffing Positions ............................................................................................... 430,000
Stipend Reductions .............................................................................................. 25,000
-0–
Noteworthy Changes in FY13 Budget:
Faced with this significant financial problem, the School Committee was determined to think
outside of the box and as they have done in the past, worked tirelessly to provide a plan that
provides excellence in education, while living within our means.
Decision Making Parameters
•
•
•
•
•
•
•
•
•
•
•
•

Honor collective bargaining agreements representing a $1.3 million increase
Focus on fiscal health and bond rating of District and establishment of reserves for
maintenance and OPEB trust fund
Strategically and selectively add school choice students equivalent to number of
graduating students
Reduce staffing at grade levels where enrollment has declined
Reduce electives and related arts programming
Health insurance plan design changes
Capture retirement related savings
Initiation of facilities use and technology studies
Opening of new high school and project management
Maintain staff and programs critical to school safety
Maintain tools and processes that promote efficiency, including application of rebates for
energy saving initiatives
Responding effectively to all student needs and investments in in-house District
programming

The School Committee has used School Choice funds, as well as Excess & Deficiency Reserves to
suppress assessments to the towns, which for FY13 was no different. The remainder of the
deficiency resulted in staff reductions, departmental reorganizations, capturing unanticipated
retirements, and the application of revolving account funds. The District benefitted from savings
achieved with health insurance plan design changes, and the application of rebates as a result of
energy efficiency and green initiatives on the new high school building project.
The use of these funds to fill the revenue gap must be directed towards the continuation of progress
on District goals and initiatives. The District leadership has been attentive to the “funding cliff”
associated with the use of the one-time funds as a sustainability measure, and all are aware that
each year the budgets become increasingly challenging. The FY13 budget contains many examples
of ways all stakeholders worked together to face current realities, while planning to meet future
needs across the District. The goal of the School Committee was to continue to provide academic
excellence in the most efficient and cost effective manner, without generating the need for an
override for the two towns.
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Significant Components of the FY13 Special Revenue (Revolving, Grant and
Food Service Fund) Budgets
The FY13 special revenue fund budget reflects the District’s continued dependence on grants and
fees to support operations. These revenues total $5,619,999 or 10% of the overall District funds,
and support a variety of different programs, including special education service delivery under the
Federal IDEA (94-142) grant, school safety activities, Life Skills curriculum, and counseling
services. Fee-based programs include school lunch and a variety of extra-curricular activities for
students. Grant and fee revenues provide funding for 74.6 staff positions in FY13, or 14.6% of total
District staff members.
FY13 Total Special Revenue (Grant and Revolving Fund) Budgets:

Revolving Fund Summary

FY 09

FY 10

FY 11

FY 12

FY 13

Actual

Actual

Actual

Anticipated

Budget

$

%

Inc/(Dec) Inc/(Dec)

% TTL
FY13

Revenue

$3,140,137 $2,792,738 $2,837,080

$2,605,512 $2,693,559

$88,047

3.38%

130.41%

Expenditure
Salary
Purchase of Service
Expense
Total

$926,932
$893,140 $856,927
$642,022
$410,961 $422,040
$1,111,479
$920,796 $858,760
$2,680,433 $2,224,897 $2,137,727

$830,904 $841,379
$0 $820,175
$407,677 $453,026
$1,238,581 $2,114,580

$10,475
$820,175
$45,349
$875,999

1.26%
0.00%
11.12%
70.73%

39.79%
38.79%
21.42%
100.00%

($758,049) ($479,600) $278,449

-36.73%

Operating Transfers out
Excess (Deficiency) With Transfers Out
Beginning Fund Balance
Increase(Decrease) in Reserve for Inventory
Ending Fund Balance

Grant Fund Summary

($380,000) ($473,000) ($324,000)
$79,704

$94,841

$375,353

$608,882

$99,379 ($509,503)

$216,993
$13,001

$309,698
$15,164

$419,703
$12,045

$807,101 $1,428,031
$12,048
$0

$620,930
($12,048)

$309,698

$419,703

$807,101

$1,428,031 $1,527,410

$99,379

6.96%

FY 09
Actual

FY 10
Actual

FY 11
Actual

FY 12
Anticipated

$
Inc/(Dec)

%
Inc/(Dec)

FY 13
Budget

Revenue

$3,527,964 $2,847,665 $3,258,052

$2,932,334 $2,926,440

Expenditure
Salary
Purchase of Service
Expense
Total

$1,425,220 $1,403,672 $1,619,231
$267,982
$717,545 $571,974
$1,788,143
$733,309 $1,069,503
$3,481,345 $2,854,526 $3,260,708

$1,491,283 $1,768,816 $277,533
$267,951 $268,000
$49
$1,173,100 $889,624 ($283,476)
$2,932,334 $2,926,440
($5,894)

Operating Transfers out

$0

$0

$0

$0

$0

$0

Excess (Deficiency) With Transfers Out

$46,619

($6,861)

($2,656)

$0

$0

$0

Beginning Fund Balance
Increase(Decrease) in Reserve for Inventory
Ending Fund Balance

$0
$0
$46,619

$46,619
$0
$39,758

$39,758
$0
$37,102

$37,102
$0
$37,102

$37,102
$0
$37,102

$0
$0
$0

-83.68%

18.61%
0.02%
-24.16%
-0.20%

% TTL
FY13

60.44%
9.16%
30.40%
100.00%
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Food Service Fund Summary
Revenue
Expenditure
Salary
Purchase of Service
Expense
Total
Operating Transfers out
Excess (Deficiency) With Transfers Out
Beginning Fund Balance
Increase(Decrease) in Reserve for Inventory
Ending Fund Balance

FY 09
Actual

FY 10
Actual

FY 11
Actual

$1,252,820

$1,179,104

$1,122,884

$986,454

$1,025,929

$710,574

$665,045

$638,066

$604,495

$587,418

$0

$0

$0

$0

$0

$0

0.00%

0%

$555,246

$506,861

$485,951

$424,270

$430,579

$6,309

1.49%

42%

$1,265,820

$1,171,906

$1,124,017

$1,028,765

$1,017,997

($10,768)

-1.05%

100%

$0

$0

$0

$0

$0

$0
$50,243

-118.75%

$7,932

263.40%

($13,000)

$7,198

FY 12
Anticipated

FY 13
Budget

($1,133)

($42,311)

$7,932
$3,011

$0

$1

$22,363

$33,275

$13,001

$15,164

$12,045

$12,048

$0

$1

$22,363

$33,275

$3,011

$10,943

$
%
Inc/(Dec) Inc/(Dec)

($17,077)

-2.82%

% TTL
FY13

58%

Overall, the District’s grant budget has increased. This is the final year of our Federal Safe Schools
Healthy Students grant which contributes to the operating budget by providing staffing, training,
and curriculum materials. FY12 closed the Federal Education Jobs grant which was a loss of
funding that supported the operational budget in the amount of $408,262. The Food Service
program is a hot topic in the District. The program is self-sustaining and shows a positive fund
balance, but does not include health insurance benefits or retirement costs, as those are carried in
the general fund. There has been great debate around the option of outsourcing the program to a
private food service management company. The District is analyzing the in-house program and
developing a business plan to maximize efficiencies and to reduce costs, especially those associated
with future obligations of employee health and retirement costs.
Circuit Breaker funds were budgeted based on a 60% reimbursement rate for FY13, which had
been reduced from 75%. The final adopted state budget for FY13 includes additional funding at a
74% rate.
The District was awarded the United States Department of Education (USDE) Elementary
Counseling grant this fall which has a three year duration. FY13 received a funding increase in
grant revenues of $366,733 as a result of this award.

Significant Components of the Capital Budget & Process
The Capital Budget in a regional school district is reflective of all costs associated with the coowned building of which there is one – Minnechaug Regional High School. The other buildings
are owned by the towns and are leased to the District for $1. Capital budgets and expenditures are
the responsibility of the Member Towns and are part of their respective fiscal operations. In
November of each year the Director of Facilities and Operations and the Assistant Superintendent
for Business meet with the Principals to establish a capital project list from their perspective.
December brings the development of an internal capital projects list broken into categories 1-5
years, 5-10 years, and 10 plus years. This report is included in the Informational Section for
reference purposes. The plan is submitted to the Superintendent and presented for review and
discussion to the Facilities Sub Committee. Upon approval, the Superintendent makes a
recommendation to the Towns for their consideration.
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In January, members of the Town Selectmen and Finance Committees perform walk-throughs of
the town leased buildings with District personnel to view our recommendations and prepare their
capital budget requests for submission to the Town Manager. The Town Manager consults with
the Board of Selectmen and develops a preliminary funding recommendation. The Selectmen
forward their capital budget to the Finance Committee, who then prepares the motion to be
considered for approval at a Town Meeting.
Minnechaug Regional High School is co-owned by the District. In the application process to the
Massachusetts School Building Authority, there was a feasibility study done, and several reviews
and reports that detailed the status of the high school building bringing all to the conclusion that a
new Minnechaug was necessary. Because the high school is newly opened, we did not prepare a
capital list, but there is a budget for repairs and maintenance if issues arise. The School Committee
voted to establish a Maintenance Reserve fund of $100,000 to ensure that funds are available in the
future to maintain, repair, and replace systems as necessary at the high school.

Building Data

EST SQ FT
CONST DATE
ADDITIONS

MILE

STONY

MEMORIAL

TREE

HILL

SOULE
RD

WMS

GM

TWB

MRHS

TOTAL

51,500

43,645

36,361

53,500

99,750

57,200

76,883

283,000

701,839

1949

1963

1953

1970

1968

1957

1967

1958-60

1955/62

1999

1957

1961/2003

1999-00

1999

1989/2003

RENOVATION

1963/71

ACREAGE

45

8.8

11

13.5

63

16.4

23

137

GRADES
FY2007

2-6

PK -1

2-6

2-6

7-8

PK -4

5-8

9-12

CLASSROOMS

21

22

18

21

36

28

27

90

263

GYM/CAFE

1

1

1

1

1.5

1

1

2

9.5

CAFETERIA

1

0

1

1

1

1

1

2

8

GYM

GYM

GYM

GYM

1

CAFE

CAFE

1

1

1

1

1

1

1

1

1

STEAM

HT
WTR

HT
WTR

HT
WTR

HT
WTR

HT WTR

HT
WTR

HT
WTR

#2
OIL/

#2
OIL/

#2
OIL/

#2
OIL/

#2 OIL/

#2
OIL/

#2
OIL/

AUDITORIUM
LIBRARY
HEAT TYPE

FUEL TYPE

#2 OIL

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

NAT
GAS

SEWER/SEP.

SEWER

SEPTIC

SEWER

SEPTIC

SEWER

SEPTIC

SEPTIC

SEWER

CITY

CITY

CITY

CITY

CITY

WELL

WELL

CITY

70

55

66

126

292

56

130

550

317.7

8

WELL/
WATER
PARKING SP
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Budget Process
On or before January 1 of each year, the Regional District School Committee shall prepare a
tentative operating and maintenance budget for the ensuing fiscal year, including therein provision
for any installment of principal or interest to become due in such year on any bonds or other
evidence of indebtedness of the District and any other capital costs to be apportioned to the
Member Towns in such year. The Superintendent and Assistant Superintendent for Business
present the budget to the Finance or Advisory Committees of each Member Town.
The Committee shall on or before March 1 in each year adopt an annual maintenance and
operating budget for the ensuing fiscal year, said budget to include debt and interest charges and
any other current capital costs as separate items, and shall apportion the amounts necessary to be
raised in order to meet the said budget. The amounts so apportioned for each Member Town shall,
prior to April 1 of each year preceding the fiscal year to which said budget related, be certified by
the District Treasurer to the Treasurers of the Member Towns.
Regional school districts are exempt from the provisions of the Massachusetts property tax
limitation statutes; however, the amount of taxes that may be levied by the Member Towns to
appropriate their respective share of the District budget are subject to such limit, subject to the
power of any Member Town to vote to exempt all or a portion of its share from the limit.
There have not been any significant changes in the budget process or the budget policies in the
development of the annual financial plan.
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Budget Timeline
October




November




Superintendent presents and School Committee votes to approve District
Wide Improvement Plan – Annual Action Plan
October 1 Enrollment Report accepted by School Committee
Convene Budget Sub-Committee to discuss general budget plan and
direction for upcoming fiscal year
District Administration meets and compiles internal/external capital
projects lists

November 15



Distribution of Budget Guidelines and Budget Request Sheets to
Principals and Directors

Nov 15 - Dec 15



Directors and Principals submit their estimates of FY13 accounts
requests

December




Review and input K-12 educational initial budget plan worksheets
Meeting to discuss development of figures, justification of new
expenditures, proposed significant increases, and long term goals for
buildings/programs
Central Office records estimated non-salary items as well as contracted
salaries into the District budget
Annual Budget Roundtable meeting assembles key stakeholders for
comprehensive input, analysis and discussion of financial short term and
long term goals and plans for both towns and school district




January 2 - 31




Preliminary budget meetings drafts submitted to Budget Sub-Committee
with estimated expenditures and estimated assessments to the towns
Capital Planning walk-throughs with towns

January - June



Revenue estimates received: Cherry Sheet, Governor’s House Budget,
Senate Budget, Conference Committee Budget

Feb. - March



Meet with appropriate town and District Sub-Committees as revenue
figures materialize
Revise expense and revenue estimates as necessary throughout period
Town Finance Committee presentations



March 12 - 16



School Committee votes on tentative budget for submission to Member
Towns 45 days prior to their respective town meetings

April



Hampden Town Meeting – public approval of budget

May



Wilbraham Town Meeting – public approval of budget

March-June




Assessment letters sent to towns
Changes made and potential re-vote needed until Governor signs final
budget.

June




Governor signs budget
Final budget approved
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Budget Comparison:
The following tables show the General Fund Operating Budget comparisons for Revenues and
Expenditures for Fiscal Year 2012 and 2013.
Hampden-Wilbraham Regional School District
Revenues
Budget Comparison FY12 TO FY13
FY12
Budget
Base Aid Chapter 70
Transportation Chapter 71
Assessment Hampden
Assessment Wilbraham
Interest
Applied School Choice
Applied Medicaid
Applied E & D

11,105,799
913,024
6,796,298
20,075,707
80,000
758,049
160,000
370,000
$40,258,877

FY13
Percent
Budget Difference
11,241,439
1,088,278
7,032,944
20,875,601
80,000
479,600
156,000
461,250
$41,415,112

2.87%

Hampden-Wilbraham Regional School District
Expenditures
Budget Comparison FY12 TO FY13
Expenditures

FY12
Budget
1,452,148

FY13
Budget
1,503,219

2000 Instructional Services

21,813,520

23,542,234

3000 Other School Services

3,642,954

3,616,496

4000 Operation & Maintenance

3,536,611

3,137,890

5000 Fixed Charges

5,806,931

5,681,518

8000 Debt Retirement & Service

1,304,772

1,831,144

2,701,941
$40,258,877

2,102,611
$41,415,112

1000 District Leadership & Administration

9000 Programs With Other School Districts

Percent
Difference

2.87%
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General Fund Revenues
The District’s General Fund Operating budget revenues are derived from three primary sources:
Federal, state, and local sources. Local resources fund approximately 69% of the school operating
budget, and state aid comprises the additional 31%. The Federal revenue is mainly received from
special revenue grant funds.
Revenues
FY13 Budget
Base Aid Chapter 70
Transportation Chapter 71
Assessment Hampden
Assessment Wilbraham
Interest
Applied School Choice
Applied Medicaid
Applied E & D
Total Revenues

Applied School
Choice $479,600

11,241,439
1,088,278
7,032,944
20,875,601
80,000
479,600
156,000
461,250
$41,415,112

Applied
Medicaid Applied E & D
$156,000 $461,250

Interest $80,000

Base Aid Chapter
70
$11,241,439
Assessment
Wilbraham
$20,875,601
Assessment
Hampden
$7,032,944

Transportation
Chapter 71
$1,088,278

Federal Aid:
Federal revenues consist of types of special revenue funds that are designated for specific purposes.
These funds are subject to the Federal budget process and are received from the State as passthrough funds. Although not included in our operating budget, the Food Services program also
15

receives Federal reimbursement for free and reduced price meals sales to students. The specific
purpose grants totaling $2,574,044 include the following:







Federal Special Education Entitlement (SPED 94-142)
Sped Early Childhood
Title I (No child Left Behind)
Teacher Quality/140 (Title II, Part A, Improving Educator Quality)
Safe Schools Elements 1-5
Special Education Program Improvement

State Aid:
State revenues for education consist of Chapter 70 Education Funds, Chapter 71 Transportation
Reimbursement, Medicaid State Grants, and other amounts established by the State. Chapter 70
Aid, authorized by the Education Reform Act of 1993, provides funding to school districts based
on a calculated foundation budget amount, which represents the amount of money that each
district is required to appropriate, in order to provide an adequate education to its pupils. The
funding formula also calculates a required district contribution amount, or local share of the
foundation budget amount. State Chapter 70 Aid is the calculated difference between a district’s
foundation budget, and its required local share. The Massachusetts Department of Elementary and
Secondary Education (DESE) administers the Chapter 70 formula. Before receiving any education
aid, all districts are required to submit both their End-of-Year Pupil and Financial Reports to the
Department. These reports provide supporting data that is used to demonstrate compliance with
net school spending requirements. A district’s failure to spend at least 95 percent of its net school
spending requirement will result in a reduction of Chapter 70 Aid in the following fiscal year.
Chapter 71 Transportation Reimbursement approved by the Commissioner of Education, provides
districts reimbursement for the expenses of maintaining a public transportation system incurred by
any town for the transportation of pupils not more than twice daily between the pupil’s home and
the pupil’s school. No reimbursement is received for transporting a pupil who resides less than one
and one-half miles from the school which he/she attends, measured by a commonly traveled route.
This reduction in reimbursement shall not exceed ten percent of said net average membership. The
Commissioner certifies to the Commissioner of Revenue a transportation allowance payable to the
district for the preceding school year. This amount is determined by multiplying the estimated
number of pupils residing more than one and one-half miles from the school by the average cost per
pupil for transporting all such pupils; provided that such cost shall not exceed twenty cents per
pupil per day.
Other state aid for education may consist of: school construction reimbursements, charter school
tuition, capital reimbursements, racial imbalance funding (METCO program), and school lunch
aid. A summary of these revenues can be found on the official “Cherry Sheets” or the
Massachusetts Department of Revenue Division of Local Services FY2013 Local Aid Estimates.
Local Aid:
Local revenues consist of local assessments from the Member Towns. A significant portion of the
local revenue source is derived from the Minimum Local Contribution (MLC). The MLC is the
minimum that a city or town must appropriate from property taxes and other local revenues for the
support of schools (Education Reform Act of 1993). The required local contribution for each town
is based on the previous year’s contribution and other factors such as their municipal growth factor
and municipal wealth. Also included in local receipts are non-discretionary revenues. The District
receives funds in the form of a transportation assessment which is net of the state reimbursement.
For FY13 the reimbursement is estimated to be 59 percent. Consequently, the Towns will make up
the difference in order to provide the required transportation for students. The Towns’ portion of
16
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capital debt on their respective buildings is also included in this category, as well as miscellaneous
interest receipts. Under Massachusetts General Law’s Proposition 2½, property taxes on the whole
are restricted to increases of 2.5 percent, plus tax revenues derived from new growth (the annual
“levy limit.”) An additional taxing limitation is the “levy ceiling,” which is capped at 2.5 percent
of the Towns’ valuation. Voters may also exclude from the Proposition 2½ limits the amount
required to pay specified capital outlay expenditures or the city or town’s apportioned share for
certain capital outlay expenditures by a regional governmental unit.
In addition, Proposition
2½ limits the annual
12.00%
increase in the total
Combined Assessment History
assessments on cities and
10.00%
towns by any county,
8.00%
district, authority, the
Commonwealth or any
6.00%
other governmental entity
(except regional school
4.00%
districts, the MWRA and
certain districts for which
2.00%
special legislation provides
0.00%
otherwise) to the sum of
200 200 200 200 200 200 200 201 201 201 201 4 Yr
(a) 2.5 percent of the prior
3
4
5
6
7
8
9
0
1
2
3 Avg.
year’s assessments and (b)
Percent Inc/Dec 3.07 10.4 4.74 5.54 1.47 1.59 2.35 3.43 1.93 7.56 3.86 4.20
“any increases in costs,
charges or fees for services
customarily provided locally or for services subscribed to at local option.” Under Proposition 2½
any State law to take effect on or after January 1, 1981 imposing a direct service or cost obligation
on a city or town will become effective only if accepted or voluntarily funded by the city or town or
if State funding is provided. Similarly, State rules or regulations imposing additional costs on a city
or town or laws granting or increasing local tax exemptions are to take effect only if adequate State
appropriations are provided. These statutory provisions do not apply to costs resulting from
judicial decisions.
Regional school districts are exempt from the provisions of the Massachusetts property tax
limitation statues. However, the amount of taxes that may be levied by the Member Towns to
appropriate their respective shares of the District’s annual budget is subject to such limit, or the
power of any Member Town to vote to exempt all or a portion of its share from the limit, for any
single fiscal year. The Member Towns have voted to exempt their respective share of the District’s
debt from the limitations of Proposition 2½.
Grants:
The State, Federal and Miscellaneous Grant Revenue is not contained in the budget, it is in
addition to the budget. The District is anticipating approximately $2.9 million in additional state,
Federal and miscellaneous grant revenue by applying for and receiving a variety of competitive
grants, as well as state and Federal entitlement grants. The District uses these funds to employ an
additional 31.5 positions, which include teachers, clerical, paraprofessional, and technology
support personnel. In addition, the District applied for and received the USDE Elementary
Counseling Grant as a new initiative to enhance the District’s approach to behavioral health and
counseling programs.
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General Fund Expenditures
The District’s expenditures are grouped by functional classification and in accordance with
Department of Elementary and Secondary Education reporting categories:
General Fund Expenditures by Function

FY13 Budget
Function Group
District Leadership & Administration
Instructional Services
Other School Services
Operation & Maintenance of Plant
Fixed Charges
Debt Retirement & Service
Programs with Other School Districts
Total Expenditures

Debt Retirement
& Service
1,831,144

$

Programs with
Other School
Districts
2,102,611

Amount
1,503,219
23,542,234
3,616,496
3,137,890
5,681,518
1,831,144
2,102,611
41,415,112
District
Leadership &
Administration
1,503,219

Fixed Charges
5,681,518

Operation &
Maintenance of
Plant 3,137,890

Instructional
Services
23,542,234

Other School
Services
3,616,496

These reporting categories are aligned to the annual End-of-Year Pupil and Financial Reports,
which are used to demonstrate compliance with net school spending requirements under the
Chapter 70 Education Reform laws.
MGL Chapter 41, Section 56, requires the School Committee to approve all school bills, drafts,
orders, and payrolls. It stipulates that approval may only be given after review to determine that
the charges are accurate and that goods and services were ordered, delivered, and received. The
School Committee policy requires a majority of the School Committee to review and approve
warrants. The District’s financial management system requires that expenditure requests include a
valid account number, that they be approved by an authorizing party and that they remain within
the approved and available budget amount. Additionally, all expenditure requests must be
approved in advance by the District’s Chief Procurement Officer, for compliance with
Massachusetts Uniform Procurement Act (MGL Chapter 30B) requirements.
Encumbrance accounting is an important feature of the financial control and reporting system. It is
District policy to encumber salary and non-salary accounts wherever possible to ensure that funds
will be available when payment is due. The encumbrance process is an important control measure
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to prevent the inadvertent over-expenditure of budget appropriations due to lack of information
about future commitments.
Hampden-Wilbraham Regional School District
Summary by Functional Classification
Code
1000
2000
3000
4000
5000
7000
8000
9000

Description
Administration
Instructional Services
Other School Services
Operation & Maintenance
Fixed Charges
Extraordinary Maintenance
Debt Retirement
Programs with Other School Districts
$

FY09 Actual
$1,181,967
$21,299,086
$3,695,155
$3,219,588
$4,580,633
$0
$173,040
$2,458,204
36,607,673 $

FY10 Actual
FY11 Actual FY12 Anticipated
$1,204,134
$1,412,317
$1,452,385
$20,825,886
$20,907,715
$21,908,302
$3,765,152
$3,359,752
$3,559,018
$3,251,844
$3,241,888
$3,344,095
$5,952,316
$5,668,828
$5,625,504
$0
$101,684
$0
$166,640
$15,000
$1,304,772
$2,507,661
$2,339,301
$2,631,200
37,673,633 $ 37,046,485 $
39,825,276 $

FY13 Budget
$1,503,219
$23,542,234
$3,616,496
$3,137,890
$5,681,518
$0
$1,831,144
$2,102,611
41,415,112

Fund Balance
Excess & Deficiency Fund Account (E&D):
603 CMR 41.00: MGL Chapter 69
states that every Regional School
$1,000,000 $929,582
District shall maintain an Excess &
$900,000
Deficiency Fund Account on its
$800,000
books as part of the General Fund.
At the end of every fiscal year, any
$700,000
$529,558
surplus or deficit in the District’s
$600,000
$481,320
General Fund shall be closed to the
$500,000
Excess and Deficiency Fund Account.

$461,250
$260,000

$370,000

$400,000
$260,000
On or before October 31 of each year,
$300,000
$143,000
the
District
submits
to
the
$138,600
$200,000
$50,000
Department of Revenue the forms and
$100,000
$schedules required for the purpose of
$reviewing and certifying the balance
in the Regional School District’s
Excess and Deficiency Fund Account.
At
the
discretion
of
the
Commissioner, the Department may withhold release of all or some part of the quarterly State
School Aid for the Regional School District if the Regional School District has not filed the
required forms and schedules by such date.

The Hampden-Wilbraham Regional School Committee may use all or part of the certified balance
in the Excess and Deficiency Fund Account as a revenue source for its proposed budget. The
District may keep a balance of up to 5% of the proposed budget in the Excess and Deficiency
Account. Any amount in excess would be returned to the Member Towns in the form of a
reduction in the assessments. The Superintendent proposed the use of $461,250 of the certified
Excess and Deficiency Account balance to suppress assessments in the Fiscal 2013 budget. Also, it
was proposed and subsequently voted and approved by the School Committee and both Towns to
set aside $175,000 from this account as a reserve for contingency. These funds are available for
District use in the event of an emergency at the discretion of the District’s management and
without any additional vote by the Member Towns required.
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District Enrollments:
The following table sets forth the actual enrollment of students from the Member Towns, including
guests, School Choice students, and METCO students as of October 1, 2006 through October 1,
2011.
2006-07

2007-08

2008-09

2009-10

1,881

1,827

1,780

1,764

1,401

1,326

569

574

585

598

936

894

High School

1,316

1,286

1,262

1,238

1,260

1,251

Total District

3,766

3,687

3,627

3,600

3,597

3,471

Elementary
Middle School

2010-11 2011-12

Source: Department of Education

Student Enrollment:
The School Committee utilizes enrollment data and projections as a key tool in the planning phase
of the budget. As per the Regional Agreement, the respective Towns’ share of the assessment is
based on the enrollment on October 1st of the preceding school year. Therefore, FY13’s
percentages are based on the District enrollment as of 10/1/2011. On this date, Hampden had 840
students – a decrease of 57 from the prior year, and Wilbraham had 2,527 – a decrease of 80
students from FY12. As a result of the total decrease in enrollment by 137 students, Hampden’s
portion of the FY13 assessment is 24.9480%, and Wilbraham’s is 75.0520%.

Student Count
10/1/10
(FY12)

10/1/11
(FY13)

897

840

-57

-6.35%

Wilbraham Students

2,607

2,527

-80

-3.07%

Total District

3,504

3,367

-137

-3.91%

Hampden Students %

25.5993%

24.9480%

-0.65%

Wilbraham Students %

74.4007%

75.0520%

0.65%

Hampden Students

#
%
CHANGE CHANGE
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Trends
Enrollment Trends:
Enrollment projections are provided by the New England School Development Council (NESDEC) in
an effort to aid in the financial planning for the District. The student enrollment figures determine the
amount of state and Federal funding received, the number of facilities and use of the buildings, and the
quantity of instructional and support staff needed to provide excellence in education. The District has
contracted with NESDEC to do a full scale Facilities Study to provide the School Committee and
community with demographic information, detailed enrollment projections, capacity analysis, and
options/recommendations for building use now and in the future.
Below is an enrollment projection chart for a 20 year period from 2001 through 2021.
The study
projects that there is an anticipated decrease of 422 students in the District over the next 10 years. This
information will have an impact on class size and staffing needs as we plan future budgets.

HWRSD Enrollment Historic and Projected

Staffing Trends:
Staffing, including salaries and
300
benefits, is the primary component
250
of the business of education. The
200
FY13 budget plan proposed 500.07
full-time
equivalent
(FTE)
150
positions which was a proposed
100
increase of 39.13 FTE’s. These
FY12
50
increases were found mostly in
FY13
teaching
positions
and
0
paraprofessionals. These costs are
expected to be approximately $31.7
million, representing 76.5% of the
general fund budget. Employee
compensation and benefits have
been a significant force driving the
budget increase each year. These expenses are legally required, and grow at a faster rate than revenues
are generated. As grants have depleted or been reduced, the operating budget has picked up the
personnel associated with programs and, likewise, new grants have bolstered staffing, especially in the
area of counseling. As the District has begun to explore in-house special education programming, the
initial investment in staffing is key to the long term goal of reducing out-of-district tuitions and
transportation costs.
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Debt:
The District has a unique situation regarding its ability to acquire debt. The District may enter into
debt agreements in order to obtain funds necessary to carry out the purpose for which the District
was created, but does not have the authority to levy and collect taxes.
The District has obtained bonds for capital improvements in both towns and assesses the respective
town annually, in addition to the fiscal year’s assessment, for the portion of principal and interest
due. Wilbraham has bonds for projects on Stony Hill and Mile Tree Schools totaling $930,000 in
principal and $67,608 in interest to be paid in full 6/30/18. For FY13, Wilbraham’s assessment
was $190,700 with $182,850 in principal and $7,850 in interest. Hampden’s project at Green
Meadows School was $2,738,000 with $866,513.50 of interest to be paid in full by 10/1/2021.
Hampden was assessed $253,469 for FY13, $220,969 in principal and $32,500 in interest. In effect,
the District acts as a pass through for debt associated with the buildings it leases from the Member
Towns.
The regional high school is the building owned by the District. The following chart lists the general
obligation bonded debt of the District that is outstanding and future debt service requirements.
MRHS Bonded Debt Service Obligations Outstanding

$22 Million Issue
$7.025 Million Issue
Total

Principal
450,000
25,000
$ 475,000
$

Fiscal Year
Interest
$ 1,016,400
278,494
$ 1,294,894

FY13 Total
1,466,400
303,494
$ 1,769,894
$

The increase in the debt assessment on the high school was 28.06% or $387,820 for FY13. The
District bonded earlier than anticipated, but will save the taxpayers millions in interest by doing so
over the borrowing period.
Intermunicipal Agreement:
The District has an agreement with the Town of Wilbraham for the payment of $1,351,600, plus
interest at an annual rate of 5.00%, to the Town for sewer assessment charges to finance the cost of
betterments made to the sewer system over a twenty year period beginning in fiscal year 2010. The
assessment for fiscal year 2011 and 2012 was $131,781 and $128,402, respectively. The amount
assessed in fiscal year 2013 will be $125,023.
The District has an agreement with the Town of Wilbraham for the return of a supplemental
assessment the Town made to the District to eliminate a general fund operating fund balance
deficiency as of June 30, 1988 in the amount of $45,965. The payments will be made over a five
year period beginning in fiscal year 2011 for $15,000. The payment schedule for fiscal years 2012,
2013, 2014, and 2015 will be $45,000, $61,250, $61,250 and $63, 465, respectively.
Budgetary Forecasts:
The District has projected budgeted revenue and expenditures through 2015-16 for the General
Fund, and the Special Revenue Funds. The projections for the General Fund are expected to
increase over the next three years, while the projections for the Special Revenue Funds are
expected to decrease over the same time period, mostly as a result of the close out of the Safe
Schools/Healthy Students Grant.
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The District did not do projections for the Capital Projects Funds, as the only building represented
in this fund is the new high school project to be completed by the end of FY2013. As previously
stated, capital expenditures on the buildings leased to the District are the responsibility of the
Member Town and are accounted for on their records.
Budgetary Forecast for All Funds

General Fund
Special Revenue Fund
Totals

$
$

Budget
FY2013
41,415,112
5,041,020
46,456,132

$
$

FY2014
42,317,501
4,801,841
47,119,342

$
$

FY2015
43,391,506
4,138,922
47,530,428

$
$

FY2016
44,369,383
4,221,700
48,591,083

Budget Comparison - Current to Forecasted
$45,000,000
$40,000,000
$35,000,000
$30,000,000

FY2013

$25,000,000

FY2014

$20,000,000

FY2015

$15,000,000

FY2016

$10,000,000
$5,000,000
$0
General
Fund

Special
Revenue
Fund

Revenue Trends:
The towns of Hampden and Wilbraham fund the greater part of the regional school’s operating
budget. For FY13, 69% will be funded by the local taxpayers, and the balance of 31% comes to us
in the form of state aid. A key factor in the amount of state aid received is the foundation budget.
The foundation budget is a state driven formula that represents the amount that the state feels is
needed to “adequately” fund public education. This amount is not necessarily the same as the
District’s operating budget allocation. There have been revisions to the foundation budget formula,
one being a cap of 82.5% on the local share of the foundation budget. The changes promise a
“phase in” of additional state funding over a five year period to reach this target figure. HampdenWilbraham’s foundation budget increased from $30,318,463 to $30,471,568 due to the target aid
phase in formula and the one-time $40 per pupil incremental increase given by the state and despite
declining enrollment. The District received additional discretionary income from the Towns to
close the gap.
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The Governor’s budget (House2) was projecting a level-funded state aid allocation. The District
did not budget for any increases in light of the early projections. The FY13 final Conference
Committee budget was a 1.22% increase in Chapter 70 funding. The Chapter 70 increase of
$135,640 is attributed to a combination of the resulting gap in aid calculated in the State’s
foundation budget formula and subsequent phase in of this gap, plus a one-time supplement to
Chapter 70 funding of $40 per pupil enrolled. The District has been level funded for Chapter 70 in
the past, received its first decrease in at least 15 years in FY11, and has received funds just over or
under 1% the last two years. This trend will continue to put pressure on the towns, who are also
dealing with fiscal challenges, to contribute more in order to provide the type of educational
experience and support services that our community both needs and has become accustomed to.
Chapter 70 Aid:
The State’s Commitment

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

-2.00%

-4.00%

-6.00%
PERCENT INC/DEC

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

0.86%

3.08%

0.00%

2.04%

6.94%

9.07%

5.02%

0%

-4.07%

0.54%

1.22%

Another key revenue component for a regional school district is the Chapter 71, Regional
Transportation reimbursement. One of the major incentives to regionalize was that the
transportation costs associated with the formation of these districts would eventually be funded at
100% by the state. As recent as five years ago, the reimbursement amount was almost 90%.
Another sign of the difficult economic times is that this revenue source has been devastated in the
last several years. In this period, the figure has been projected to be as low as 30%. The District’s
FY13 reimbursement rate rebounded slightly to 59% or $1,088,278. This funding shortage
provides significant challenges as the District cannot institute fees to recoup the shortfall because
any state monies would be eliminated. Also, costs associated with busing are rising, and the reality
is that children need to get to school on time, safely, and from potentially long distances.
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Regional Transportation Reimbursement:

FY13

$1,088,278

FY12

$913,024

FY11

$942,085

FY10

$944,556

FY09

$1,715,500

FY08

$1,735,591

FY07

$1,525,591

FY06

$1,370,483

FY05

$1,205,907

FY04

$852,963

FY03

$1,377,429
0

500,000

1,000,000

1,500,000

2,000,000

Our goal is to re-evaluate the bus routes each year to maximize efficiency, as well as address safety
and the time students spend traveling each day. As a result, we were able to eliminate one bus
from the fleet, providing a $42,000 savings. The catch here is that by reducing your costs for
regular transportation, the District, in turn, loses reimbursement revenue in the subsequent year.
Special needs transportation is not reimbursable, and is a mandated expenditure. The District
made progress recently by bringing students back to their home schools by providing in-house
programming, as well as actively reducing out-of-district placements.

Special Education Transportation
FY13

$853,850

FY12

$956,927

FY11

$913,895

FY10

$1,218,768

FY09

$1,115,015

FY08

$1,158,240

FY07

$940,370

FY06

$942,437

FY05

$880,874

FY04
-$100,000

$820,717
$100,000

$300,000

$500,000

$700,000

$900,000

$1,100,000 $1,300,000 $1,500,000
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In-District Per Pupil Transportation Cost:
$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200
$0

FY07

FY08

FY09

FY10

Hampden-Wilbraham

FY07

Pupils
InDistrict
(FTE)
3,782.0

Total
$3M

FY08

3,679.6

FY09

FY11

State

Transportation
Expenditures

Transportation
Expenditures

Per Pupil
$772

Pupils
In-District
(FTE)
940,679.1

Total
$397M

Per Pupil
$422

$2M

$655

935,065.0

$410M

$439

3,635.2

$2M

$663

928,996.9

$432M

$465

FY10

3,606.8

$2M

$680

928,555.5

$421M

$453

FY11

3,573.9

$2M

$638

924,977.9

$435M

$470

Year

State trend data through 2011 shows that Hampden-Wilbraham spent on average $168.00 more per
pupil on in-district transportation costs. The use of the collaborative purchasing of buses and
services has allowed us to bring costs down and create efficiencies that we expect to continue to
evaluate on an annual basis.
Tax Base and Rate Trends:
* The FY14 tax rate has not been set and no projected tax rate figure was available at the time of this report.

FY10

FY11

FY12

FY13

FY14

Hampden

$15.84

$15.64

$16.87

17.45

*N/A

Wilbraham

$16.19

$16.66

$18.05

19.66

*N/A

The District is located in Hampden County in southwestern Massachusetts with close proximity to
the City of Springfield metro area. The two member communities are almost entirely residential in
nature, with roughly 92% of the combined tax base supported by residential properties versus 8%
commercial.
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Several presently existing factors indicate that both Hampden and Wilbraham may
experience accelerated residential growth and housing turnover in the latter half of this
decade. These factors include the following:
 The most recent New England Economic Partnership Conference economic outlook
analysis reported that in New England, “housing is turning from an economic
headwind into a tailwind.” Over the next four years, the Massachusetts and
Vermont housing markets are expected to be stronger than the U. S. average.
 Once the housing market rebounds from its present slump, many members of the
“baby boom” cohort are, according to realtors, likely to downsize to smaller homes,
vacating three and four bedroom homes which would be inhabited by families with
school-age children.
 The Gardens of Wilbraham and the Tall Pines Condominiums in Hampden, both
age-restricted projects, will provide downsizing opportunities which will enable
“baby boomers” to downsize and still remain close to friends and family.
 In Wilbraham, the Cedar Ridge project, which will house 218 non-age restricted, two
bedroom units, is continuing to move forward. Sixteen units are occupied and an
additional eight units are presently under construction.
 In Wilbraham, Washington Heights, a 27-unit single-family development is moving
forward.
 Although land is becoming more expensive to develop in Hampden, Wilbraham and
throughout much of New England, there is still a significant amount of buildable
acreage available in both Hampden and Wilbraham.
 Discussions regarding the location of a Casino in the Springfield area are continuing.
This would have the potential of stimulating regional economic and residential
growth.
Due to the present uncharted economic times, it is impossible to predict exactly when these
growth factors may begin to affect population, tax base and enrollments. However, the
accelerated housing turnover and the other listed factors, when they do occur, have the
potential to increase or change the rate trends of Hampden and Wilbraham’s tax base.
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Town of Hampden Tax Rate Trend:
Fiscal
Year

Industrial

Personal
Property

Total
Valuation

Residential

Commercial

2013

505,552,500

2012

Revalue
Year Tax Rate

20,094,990

1,986,500

17,070,618

544,704,608

No

$17.45

515,612,050

20,094,400

1,961,800

14,354,470

552,022,720

Yes

16.87

2011

527,203,700

18,819,320

1,954,300

14,822,300

562,799,620

No

15.64

2010

526,173,900

19,107,710

1,954,300

14,804,200

562,040,110

No

15.84

2009

542,082,400

19,488,900

1,899,200

14,023,500

577,494,000

Yes

14.23

2008

564,566,300

20,313,940

1,919,000

11,837,900

598,637,140

No

13.45

2007

494,051,100

18,159,470

1,714,400

11,071,856

524,996,826

No

14.72

2006

488,556,800

17,244,550

1,688,600

11,614,555

519,104,505

Yes

14.18

Industrial

Personal
Property

Total
Valuation

Town of Wilbraham Tax Rate Trend:
Fiscal
Year

Residential

Commercial

2013

1,414,442,760 118,496,840

19.66

33,667,500 1,668,935,300

No
No

2012

1,488,694,860 118,499,840 28,073,100

2011

1,519,835,110 118,399,690

33,551,000 1,699,562,300

No

16.66

2010

1,514,745,810 119,040,590 27,762,900

32,013,700

1,693,563,000

No

16.19

31,315,600 1,735,839,900

Yes

15.29

1,554,786,550 105,039,150 26,963,000

25,823,900

1,712,612,600

No

14.90

2007 1,532,114,950 101,153,650 27,265,800

23,738,700

1,684,273,100

No

14.54

2006 1,387,863,000

25,894,300 1,533,246,300

Yes

15.28

2009 1,562,284,950 114,379,650
2008

92,242,600

28,091,500 33,993,100
27,776,500
27,859,700

27,246,400

1,595,024,200

Revalue
Year Tax Rate
18.05

Operational Support Trends:
The District attempts to supplement and enhance its programs and services when possible by
obtaining outside funding via grants and fee-based programs. This funding is received outside of
the operating budget, but is extremely helpful when used to support the operation of the schools.
Grant funding has been a critical support over the last several years. The FY13 Grant funding has
decreased by .2%. The opportunities to obtain additional support through grants have been
challenging. When faced with reductions, the District has had to absorb costs associated from
grant funded programs, including personnel, into the operating budget in order to continue to
provide the same level of valuable curriculum and services to students, staff and the community.
Trending downward promotes difficult decision making during the budget development process.
As operating budgets have tightened, families have been asked to increase their support for extracurricular and non-mandated programs including athletics, and after school programs. Fees
collected are a crucial funding source for school programming.
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Per Pupil Expenditure Trends:
Total Per Pupil Expenditures
$30,000
$28,000
$26,000
$24,000
$22,000
$20,000
$18,000
$16,000
$14,000
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$0

FY07

FY08

FY09

FY10

FY11

State

Hampden-Wilbraham
Expenditures
Total
Per Pupil

Pupils (FTE)

Expenditures
Total
Per Pupil

Year

Pupils (FTE)

FY07

3,877.6

$39.9M

$10,300

994,069.2

$11.8B

$11,858

FY08

3,768.0

$41.2M

$10,938

989,656.7

$12.3B

$12,448

FY09

3,732.3

$42.0M

$11,257

985,165.3

$12.8B

$13,006

FY10

3,701.8

$42.2M

$11,403

986,207.9

$12.9B

$13,053

FY11

3,660.7

$42.1M

$11,508

984,581.9

$13.2B

$13,361
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Per Pupil Expenditure Trends:
The Massachusetts Department of Education uses a per pupil formula which incorporates grants,
revolving funds and education expenses included in other town budgets. Since FY07 our per pupil
spending on average has increased by $1,208 per student or 11.7% which is slightly below the state
growth, and the District is still lagging behind the State spending by comparison.

Hampden-Wilbraham Regional School District
Per Pupil Expenditures, All Funds, FY11 to FY13
% Change

% Change

FY11Actual FY12 Anticipated 2011-2012 FY13 Budget 2012-2013

Administration

1,412,317

1,452,385

2.8%

1,503,219

3.4%

Instructional Services

22,968,765

23,880,040

3.8%

25,922,656

7.9%

Other School Services

5,136,306

4,672,166

-9.9%

4,718,953

1.0%

Operation & Maintenance

3,346,491

3,637,394

8.0%

3,168,896

-14.8%

Fixed Charges

5,826,802

6,118,396

4.8%

6,095,478

-0.4%

101,684

0

0.0%

0

0.0%

3,333,315

2,899,151

-15.0%

3,190,786

9.1%

$ 42,125,680 $

42,659,532

1.3% $ 44,599,988

4.4%

3,574

3,468

3,404

87

55

47

3,661

3,523

3,451

Extraordinary Maintenance
Programs with Other School Districts

TOTAL EXPENDITURES

Membership
In-District FTE Average Membership
Out-of-District FTE Average Membership
Total Average Membership, In and Out of District
TOTAL EXPENDITURE PER PUPIL

$

11,507 $

12,109

$

12,924

This chart is part of the state’s effort to present school spending data in a way that is
comprehensive, comparable, and transparent to the general public.
Shown above are all school operating expenditures including those outside the general fund such as
grants, private donations, and revolving accounts. These accounts include payments for local
resident pupils who are being educated in schools outside the District. As well as showing the
overall cost per pupil, they provide detail about how much schools spend in specific functional
areas such as teaching, maintenance, and administration.
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Performance Trends:
Since its inception in 1998, the Massachusetts Comprehensive Assessment System (MCAS) has
increasingly become a primary source of information with regard to student achievement,
curriculum evaluation, and diagnosis of individual student strengths and weaknesses. The
Hampden-Wilbraham Regional School District scores are consistently higher than the statewide
average, and recent performance trends show increases in several areas.
Grade/Subject Tested
Gr. 3 Reading
Gr. 3 Mathematics
Gr. 4 English Language Arts
Gr. 4 Mathematics
Gr. 5 English Language Arts
Gr. 5 Mathematics
Gr. 5 Science/Engineering
Gr. 6 English Language Arts
Gr. 6 Mathematics
Gr. 7 English Language Arts
Gr. 7 Mathematics
Gr. 8 English Language Arts
Gr. 8 Mathematics
Gr. 8 Science/Engineering
Gr. 10 English Language Arts
Gr. 10 Mathematics
Gr. 10 Biology

Percent of Students Scoring Advanced or Proficient
2009
2010
2011
2012
HWRSD HWRSD HWRSD
HWRSD
74
78
79
78
75
81
80
63
61
69
47
71
51
47
38
64
73
71
78
62
54
57
64
59
72
71
73
70
84
82
81
79
71
67
68
71
86
87
81
80
70
71
62
66
88
91
90
92
63
67
59
58
51
52
45
48
90
88
93
97
85
84
85
89
73
82
77
84

2012
STATE
61
61
57
51
61
57
52
66
60
71
51
81
52
43
88
78
69

In addition to MCAS performance, District educators use a range of information to monitor
student achievement. One example of the data considered to be relevant is SAT scores. Score
trends, rather than results from any one year, are considered most relevant. The table below
provides longitudinal SAT results for students graduating from Minnechaug Regional High School.
Mean SAT Scores 2002-2012
District

State

National

Reading

Math

Writing

Reading

Math

Writing

Reading

Math

Writing

2002

518

530

n/a

512

516

n/a

504

516

n/a

2003

517

529

n/a

516

522

n/a

507

519

n/a

2004

529

550

n/a

518

523

n/a

508

518

n/a

2005

531

550

n/a

520

527

n/a

508

520

n/a

2006

501

526

509

513

524

510

503

518

497

2007

521

534

522

513

522

511

502

515

494

2008

520

542

526

514

525

513

502

515

494

2009

524

551

527

514

526

510

501

515

493

2010

518

544

523

512

526

509

501

516

492

2011

524

552

519

513

527

509

497

514

489

2012

518

543

523

506

523

500

496

514

488
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Using this data, teachers, administrators, parents, students and the community are working
together as effective partners.
The District has made the commitment of using data collected to drive our instructional practices.
Districts are inundated with data, but often don’t have the time, training or ability to analyze the
wealth of information to improve instruction and student achievement. The Lower Pioneer Valley
Educational Collaborative provides their member Districts with support around data usage and
training for staff. The Hampden-Wilbraham Regional School District is considering the
establishment of a Data Team at the District level, and each building has professional learning
communities, as well as common time for teachers to process the results, incorporate the findings,
and make adjustments where possible. We are just scratching the surface on this work, but the
early results of these efforts allow us to celebrate the excellent accomplishments of our students, as
the evidence shows that HWRSD students are learning well.

100

100

95.1
90.2

90

92.2

85.4
80.5

80

84.3

75.6
76.5

70.7
70
68.7
60

50

60.8
53.0
2001-2002

2003-2004

2005-2006

2007-2008

ELA Target

2009-2010

2011-2012

2013-2014

Math Target
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The percentage of students scoring at the advanced and proficient levels has generally increased
over the last six years.

The percentage of students scoring at the proficient or higher level
in ELA have maintained very high levels.
100
90
80
70
2009

60

2010

50

2011

40

2012

30
20
10
0
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Gr 6

Gr 7

Gr 8

Gr 10

The percentages of students scoring at the proficient or higher level
in MATH at grades 4 and 10 are at an historical high.
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33

Total Expenditure Per Pupil, All Funds, By Function

Function
Total Exp

2010
% of
Per Pupil
Total Per Pupil (State)

Total Exp

2011
% of
Per Pupil
Total Per Pupil (State)

Administration

$1,208,764

2.86%

$335

$446

$1,412,771

3.35%

$395

$447

Instructional
Leadership

$2,319,465

5.49%

$643

$821

$2,339,308

5.55%

$655

$832

$15,155,924

35.90%

$4,202

$4,958 $15,123,469

35.90%

$4,232

$5,027

$2,994,007

7.09%

$830

$958

$3,237,469

7.69%

$906

$992

Professional
Development

$373,593

0.89%

$104

$226

$306,765

0.73%

$86

$238

Instructional
Materials,
Equipment and
Technology

$733,897

1.74%

$203

$394

$726,223

1.72%

$203

$424

Guidance,
Counseling and
Testing

$1,241,238

2.94%

$344

$363

$1,478,476

3.51%

$414

$372

Pupil Services

$4,683,597

11.10%

$1,299

$1,160

$4,449,318

10.56%

$1,245

$1,200

Operations and
Maintenance

$3,271,319

7.75%

$907

$1,048

$3,351,011

7.95%

$938

$1,067

Insurance,
Retirement
Programs and Other

$6,057,122

14.35%

$1,679

$2,199

$5,970,400

14.17%

$1,671

$2,296

Payments To Out-Of$4,173,657
District Schools

9.89%

$43,933

$20,838

$3,730,470

8.86%

$42,978

$20,605

$42,212,583 100.00%

$11,403

$13,055 $42,125,680 100.00%

$11,508

$13,361

Classroom and
Specialist Teachers
Other Teaching
Services

TOTAL
EXPENDITURES

Source: Massachusetts Department of Education
This chart is available from the Massachusetts Department of Education providing us with per
pupil expenditures broken down by function, comparing Hampden-Wilbraham Regional School
District to the average State funding levels. The data confirms the trend that spending is increased
for instruction, mandates and items directly related to the classroom, while no increases in items
such as supplies and materials help to keep cuts as far away from the students as possible. There is
a clear downward trend in pupil services and payments to Out-of-District schools reflective of the
District’s goals and initiatives. Our spending is still significantly above the State average for those
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categories. The investment choices and difficult decisions that were made have continued to foster
strong performance in the District.

Hampden-Wilbraham Regional School District
NCLB Accountability Status
Comparable Districts Overview
*The Districts listed below are most similar to our District in terms of grade span, enrollment, and
special education population.
Blue-shaded row: Highest performing of the other 10 districts in 2011 and 2012.
2012 MCAS % Proficient
2012 MCAS
or Higher
Growth Median

2011-12 October Enrollment
District Name

Grade
Total
Low
Span Enrollment Income

SPED

ELL

ELA

Math

Science

ELA

Math

Foxborough*

PK - 12

2,777

13.3

16.3

0.2

79%

71%

65%

46

56

Grafton*

PK - 12

2,905

10.7

15.5

0.4

81%

71%

73%

51

58

HampdenWilbraham*

PK - 12

3,468

12

17.2

0.5

80%

67%

68%

51

51

Mansfield*

PK - 12

4,663

10.8

18.6

1.1

83%

72%

65%

61

54

Marblehead*

PK - 12

3,170

8

16.8

1

84%

75%

75%

52

58

Marshfield*

PK - 12

4,588

12.2

17.2

0.3

85%

70%

63%

56

48

North Middlesex*

PK - 12

3,785

15.7

17.6

0.2

75%

59%

63%

49

47

Pentucket*

PK - 12

3,032

10.6

17.8

0.1

81%

65%

60%

54

47

Tewksbury*

PK - 12

3,952

12.6

18.1

0.4

72%

60%

54%

55

55

Wakefield*

PK - 12

3,365

10.7

14.9

0.4

78%

68%

64%

44

44

Wilmington*

PK - 12

3,620

9.1

16.2

0.7

77%

68%

54%

48

56

As depicted and documented, the District spends slightly below the state average on its per pupil
expenditure; however, our students continue to perform at the “very high level” which is a state
designated standard. The District has maintained adequate yearly progress throughout, receiving
its only downgrade this year in the Special Education subgroup. Regionally, the District continues
to be ranked in the top three for academic performance. Our tenth grade students scored in the 20 th
percentile in English, and 31st percentile in Math in the State. There are 352 Districts in the State
of Massachusetts.
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District Initiatives
Rental of Memorial School: Beginning in January of FY11, we faced weather conditions that
changed the Hampden-Wilbraham Regional School District forever. Unprecedented snow and
school cancellations plagued the state. Our neighbors in East Longmeadow fared worse than us,
and lost a roof on their elementary school from the snow. As mentioned, we closed Memorial
School so when approached by East Longmeadow, we were able to provide them with a new home
within a week, while their school was under construction. They were able to complete their school
year on time in a similar environment, and the District received a modest amount of revenue and
the benefit of keeping the building in use.
June brought us a tornado on the evening
of the senior prom – thankfully, there
were no injuries, but areas of our
communities were devastated. The wild
weather continued a month later when
the exact same areas were hit with a
microburst. Cathedral of Springfield lost
its high school in the tornado, and after
successfully completing the procurement
process, is the new leasee of Memorial
School, while they begin the daunting task of rebuilding. Again, from the wreckage came
optimism. Memorial School is operating as a school, providing a place for children to continue
their education, and benefits the District and Member Towns in these difficult financial times. The
District has a sublease agreement with Cathedral High School through June 30, 2013.
Facilities Study: The District has partnered with the New England School Development Council
(NESDEC) to perform a Facilities Best Use Study. The study looks at capacity and facility
information, provides a detailed demographic analysis and extensive enrollment projections. The
District is looking forward to their findings and recommendations to enhance long-term planning,
to discuss the future of Memorial School as part of the District, to help define budgetary needs, and
to present options that encourage communication with all key stakeholders as to the best and most
efficient use of facilities across the District.
Technology Study: The District pursued and received a grant to engage in an Information
Technology Assessment with the goal of providing an objective assessment of current performance,
to compare performance against industry standards and best practices, to identify opportunities for
improvement, and to provide recommendations for operational efficiencies and increased
effectiveness. Again, the drivers being forward thinking, planning purposes for staffing, facilities,
and fiscal projections.
NEASC Accreditation for Minnechaug Regional High School:
An accreditation visit by the New England Association of Schools and Colleges (NEASC) affords
an educational institution the opportunity to dissect, examine, and reflect upon the effectiveness of
established curricula, pedagogy, and community support for the education of its students.
Minnechaug Regional High School began the process of self-assessment for its NEASC
accreditation visit more than three years ago when faculty members met to define what they do and
how they do it through the development of a new mission statement. This process pushed the
faculty to articulate what each student should have learned and be able to do upon graduation.
From this solid base, student learning expectations were defined, rubrics to measure student
progress toward meeting these expectations were developed and used, and curricula, pedagogy,
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and assessment practices were examined and modified to enable students to reach the defined
learning expectations.
The work of the faculty helped Minnechaug define eight critical needs for improvement. The
administration is currently working to establish the means, including the development of a
professional learning community and initiation of action research studies, to resolve these needs,
foster collegial learning, and thereby improve student learning and achievement. The NEASC
report was presented at the end of Fiscal Year 2012, but the staff and administration have, through
this process, embraced the opportunity to continuously improve. The focus will be on
demonstrating how the core values, beliefs about learning, and learning expectations drive
curriculum, instruction, and assessment and guide the schools’ policies, procedures, decisions and
resource allocations.
NEASC Accreditation at Mile Tree and Green Meadows Schools:
These two elementary schools have decided to pursue NEASC Accreditation at the same time.
This is the first time both schools have been through the process and are working diligently on the
self-assessments in preparation for their visits in FY14.
A New Minnechaug Regional High School:
In July 2009 the Massachusetts School Building Authority approved a grant of $47,406,405, or
61.73% reimbursement of approved project costs, for the construction of a new Minnechaug
Regional High School. In August 2009 the District School Committee and Member Towns of
Hampden and Wilbraham approved $82,271,129 for the construction of an extensive new 248,959
square foot high school building project which will replace the existing building with an enhanced
educational program in a modern, energy efficient, educationally sound, and technologically stateof-the-art facility. As part of the Regional Agreement, the District may accept enrollment from
students from towns other than the Member Towns through the School Choice program.
Past
The Ribbon Cutting Ceremony took place in
September and the high school opened on time. The
goal is to get everyone used to their new surroundings.

Future
The School Committee in conjunction with the
architect, owner’s project manager and the general
contractor are committed to bringing this project in
on budget and on time. The new high school opened
in the Fall of 2012. The old high school is currently
under demolition and the site work, including
finishes such as construction of roadways and
athletic fields, will continue through FY13.
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FINISHED CORRIDOR

MAIN CORRIDOR FACING SOUTH
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MAIN CORRIDOR FACING NORTH

TYPICAL CLASSROOM
41

INFORMATION RESOURCE CENTER

INFORMATION RESOURCE CENTER
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CAFETERIA

GYMNASIUM
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WEIGHT ROOM

TECH LAB
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English Learner Education:
The number of students in the Hampden-Wilbraham Regional School District who are identified
with limited English proficiency has decreased from 27 students to 22 students, spread across seven
schools over the last five years. In the same time frame, the number of students in the District
whose first language is not English has increased from 72 to 103. Language backgrounds that
they represent include Chinese, Punjabi, Spanish, Russian, Polish, Vietnamese, and Danish. It has
become increasingly important for our teachers to understand the cultures, backgrounds, and
unique needs of this population of students as they become proficient in the level of English
necessary for academic success.
More than half of the limited English proficient students currently in our classrooms score at a level
4 or 5 on the Massachusetts English Proficiency Assessment, which substantiates that they are
transitioning into becoming proficient English speakers. Only two students scored at the lowest
levels on these State assessments.
Math Curriculum Review:
The District is looking to purchase a new math series for grades Pre-Kindergarten (PreK) through
six. A committee has been established to identify the needs, as well as to evaluate the strengths and
weaknesses of the District’s current program. The committee has focused on studying nationally
recognized programs, has entertained presentations from potential candidates, has narrowed the
field of selected vendors, and is piloting specific units in the District. A parent night will be held
and costs associated with the programs presented. Upon completion, the Assistant Superintendent
for Curriculum and Instruction will make a recommendation to the Superintendent and School
Committee for the FY14 budget.
Universal Screening/Progress Monitoring Tools:
The District is reviewing and piloting different tools to be implemented in FY14.
Universal
screening provides the teacher with the means to gauge the quality of his/her instruction and
recognize individual children who would benefit from additional targeted interventions. If most
children meet learning benchmarks, it can be assumed that the general education curriculum
offered is of sufficient quality. Adjustments to the general education curriculum and instruction
may be required in classrooms in which the majority of children do not meet learning benchmarks.
Children who are not making adequate progress through the general curriculum and activities may
need to have more targeted or intensive interventions added to the curriculum and instructional
strategies. Progress monitoring is a process whereby the teacher assesses the child’s response to the
intervention as needed. Teachers use the results of progress monitoring over time to guide them in
adjusting instruction and interventions to maximize their responsiveness to children’s needs.
Once a child has been recognized as needing additional supports from universal screening and/or
progress monitoring, the teacher considers various explicit interventions, embedded activities and
scaffolding methods during the collaborative problem-solving process that can be applied across
tiers. The problem-solving process guides the selection of explicit interventions and embedded
strategies (e.g., in early math or language/literacy) and the level of intensity needed in scaffolding
strategies.
The principals will continue their review of three assessment software programs, STAR
Assessments, AIMSweb, and Study Island.
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New Educator Evaluation Process: Under the new teacher evaluation requirement, the District
has invited teachers and administrators to pilot the state provided template in preparation for the
2013-2014 full implementation deadline. Principals began a series of half day trainings on the use
of the new evaluation tool, and a series of trainings will continue with the target of launching a
pilot in the fall of 2012 through May of 2013.
District administrators and principals continued their evaluation training with an introduction to
the My Learning Plan: OASYS evaluation software management system. OASYS is described as a
web-based Observation and Appraisal Management System, which offers district leaders fast and
easy scheduling, managing, completing of all components of the evaluation process for teachers,
principals, administrators, and non-instructional staff, including classroom observations, informal
walk-throughs, self-reflective assessments, peer reviews and observation, student learning
objectives, student growth data, portfolio evaluation, individual or team action research, principal
evaluation, and any custom components.
College and Career Readiness (CCR):
There is an increased level of focus and attention by the State on College and Career Readiness,
frequently referred to as CCR. A recent letter from the Commissioner states: “This is an active
agenda that incorporates strategies that are being promoted by the elementary and secondary
school sector, the higher education sector and, in many cases, jointly by both sectors.” The main
topics highlighted at this time are:
1. The Massachusetts Board of Higher Education voted on March 22, 2011 to set a new
standard for approving admissions policies for four year public institutions of higher
education in the area of mathematics effective for the freshman class entering fall 2016:
Mathematics, 4 courses (Algebra I & II and Geometry or Trigonometry, or comparable
coursework) including mathematics during the final year of high school.
2. The Board also voted to add the science component of the MCAS as a standard for the John
and Abigail Adams Scholarship, effective with the high school graduating Class of 2016.
Common Core State Standards (CCS) and New Curriculum Frameworks:
Much attention is required around the implementation of the new Massachusetts English Language
Arts and Mathematics curriculum frameworks, which are based upon Common Core State
Standards.
Aligning the new standards to a new assessment system is in progress through a multi-state
collaboration called PARCC. Twenty-five states have joined together to create the Partnership for
the Assessment of Readiness for College and Careers (PARCC or Partnership). Their goal is “…to
create an assessment system and supporting tools that will help states dramatically increase the
number of students who graduate high school ready for college and careers and provide students,
parents, teachers and policymakers with the tools they need to help students - from grade three
through high school - stay on track to graduate prepared. The Partnership will also develop
formative assessment tools for grades K-2.” If the PARCC long term plans hold true to their time
line, a new assessment system should be available for the 2014 -2015 school year.
In spring of 2012, MCAS will focus on standards common to former and new Frameworks, but
will also assess selected standards from the former Frameworks that are not included in the new
Frameworks. In 2013, with near full implementation, MCAS will focus on standards common to
former and new Frameworks but will also assess selected standards from new Frameworks not
included in former Frameworks. This timeline implies that changes should not be immediate, but
should be phased in over the next few years. However, alignment at grades PreK-2 should begin in
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earnest as soon as practicable, so that changes can begin in the tested grades in 2012, with full
alignment by fall of 2014.
The primary intent of the new Frameworks is to define the knowledge and skills that students must
master to be college and career ready by the end of high school, as well as to define the knowledge
and skills that must be mastered at each grade level in order for students to be “on track” for
“College and Career Readiness.”













Key features of the new English Language Arts Framework
Promotes students’ ability to read and comprehend increasingly complex text and write to a
source
Draw evidence from literary and informational texts to support analysis, reflection, and
research
Promotes the idea that teaching literacy skills is not just the job of the English teacher through
the literacy standards for History and Social Studies, Science, and Technical Subjects
Promotes the development of strong research skills
Key to college and career readiness is research and media skills. These skills are blended
throughout the standards, rather than treated in a separate section.
Key features of the new Mathematics Framework
Uses the following design principles to address the “mile wide inch deep” issue:
Focus: Each grade level identifies 2-3 critical areas as the focus of instructional time, allowing
for greater depth of teaching and learning.
Coherence: Clear connections among standards within and across grades support deep learning
and the measurement of growth.
Clarity: Standards include detailed and precise language to ensure they are implemented as
intended.
Promotes rigor by including Standards for Mathematical Practice
Eight mathematical proficiencies students should develop (e.g., abstract reasoning, modeling,
precision, perseverance, strategic use of tools, making arguments …)
Promotes various ways to deliver high school curriculum
Standards are organized into conceptual categories and models of traditional, integrated, &
advanced courses.

District Curriculum Accommodation Plan and Tiered Instruction:
Our plan to move forward in the direction of tiered instruction is to initiate a core group that will
engage key staff members in developing a knowledge base about tiered instruction and pave the
way for increasing practices that are in line with the principles outlined below.
Framework for a System of Tiers of Instruction

A tiered system of interventions that grow in intensity as determined by data

Sped is not automatically tied to any particular tier of service

This model is encouraged through IDEA 2004

Key question: Does the child respond to scientifically based intervention?
A Tiered System of Interventions That Grow in Intensity

Tier 1: Core curriculum

Tier 2: Supplemental services (Possibly including Sped)

Tier 3: Intensive services (Likely including Sped, but not necessarily)
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The Formula

Using interventions that are research based

Tracking progress of students receiving intervention

Use the information about student progress to make important educational decisions
about students (S/TAT and IEP process is critical here)

Providing the student with an even more intensive intervention when the progress is not
adequate

Considering special education when the student does NOT respond to interventions of
increasing intensity
Five Core Principles

Universal screening

Intervention

Progress monitoring

Intervention efficacy and fidelity

Use data to inform educational decisions
Student Accomplishments:
Students in the Hampden-Wilbraham Regional School District took home awards in the following
areas:
 1st, 2nd, and 3rd place winners of the Odyssey Bookshop Writing Contest in the areas of
Best Written and Best Illustration
 1st Place Team at the Regional I Science Fair
 Massachusetts Association of School Council of Excellence Award
 National Association of School Council of Excellence Award
 Winner of the Kennedy Library “Make a Difference” Award
 Placed in the top 10 at the Mathcounts Competition
 1st and 2nd place in the New England Competition and Music Festival
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Hampden-Wilbraham Regional School District

Mission Statement

To be a community of learners committed to
developing productive and responsible world
citizens within a safe, healthy environment.
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Hampden-Wilbraham Regional School District
Core Values
 Learning is a life-long endeavor.
 Every individual is capable of learning and
deserving of respect.
 Responsibility for education is vested in the
individual, school, family, and community.
 Academic excellence is achievable in relation
to individual potential and the needs of the
whole child.
 Education
must prepare learners to live and work in a
complex and ever-changing global society.
 Improvement in the educational system is an
on-going process of reflection, re-evaluation,
and openness to change.
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Our Collective Commitments
Hampden-Wilbraham Regional School District Administration







We will fulfill our responsibilities for…..


Promoting high student achievement based on foundation of data
driven instruction and a continuum of services and support for staff
and students



Providing effective leadership by utilizing resources responsibly
and respectfully



Ensuring fidelity to “Our Vision” by maintaining a safe, healthy,
and respectful learning climate



Providing thoughtful, constructive and on-going feedback that
supports and promotes improved teaching and learning within our
district’s supervision and evaluation framework

We will recognize and celebrate…..


Accomplishments large and small while embracing our challenges
and incremental successes



Achievements of teamwork, creativity, courage, curiosity and
diversity

We will develop and implement…..


Tools that analyze district practices and guide professional
development for ongoing improvement in all areas



Learning communities that foster best practices from all members
of the school community

 Curriculum that supports the vision and mission of the District
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School Committee Goals 2012-2013
ACADEMIC ACHIEVEMENT:
To effectively implement the District Improvement Plan in order to support the growth and
academic achievement for all students. Success will be measured with data retrieved from
universal screenings conducted in grades K-8 showing the extent to which students are meeting
their individual academic targets.
LONG RANGE PLANNING:
By February 1, 2013, the Committee will develop a comprehensive plan encompassing the
District's future anticipated demographics and educational needs for the effective utilization of all
District owned and/or used facilities and communicate this plan to Town Officials and residents
within 45 days of the development of this plan.
BUDGET & FISCAL:
To increase the Excess and Deficiency Account with the ultimate goal of reaching 5% of the
operating budget, the maximum allowable by M.G.L. Chapter 71 Sec. 16B ½.
To negotiate fair and affordable collective bargaining agreements with all bargaining groups by
May 31, 2013.
TECHNOLOGY:
To support the District’s various technology initiatives with a focus on improving the District
website to enhance School Committee communication and using information technology to
strengthen instruction, student records management, and parental involvement.
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Major Goals and Objectives

Goal One:
Safety and Well Being

Goal Two:
Meeting the Needs of All Learners

Goal Three:
Professional Learning Community (PLC)

Goal Four:
21 Century Teaching and Learning Community
st
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FY12









Goal One:
Safety and
Well Being








Increased public awareness
Website improvement
Mass Notification
improvement
Maintenance Department
organizational system
management roll-out
(School Dude)
Yearly updates of policies,
handbooks, flipcharts
Ensure RTI social,
emotional, behavioral
framework
Recommendations to
negotiating committee to
incorporate safety and
wellness components in all
District employee
evaluations
Continued compliance with
health and safety
regulations:
Wellness Policy initiative
Bullying Prevention
Intervention
Safety audit process to
include AHERA,
playgrounds, occupancy etc.
Continued resource
development, including a
coordinated district grant
seeking strategy
Begin planning to absorb
SSHS Grant priorities

FY13

FY14

 Increased Public
awareness/ parent
programming
 Evaluation of grant
priorities based on needs/
services and evaluation
data
 Develop strategies for
PreK-12 Advisory
Program (RC, DD, MRHS)
 Using Rediker data to
assist with early
identification of student
needs
 Yearly updates of policies,
handbooks, flipcharts
 PD corresponding to
emerging challenges
 Comprehensive PE /
Health scope and
sequence mapping
 Ensure inclusion of social,
emotional and behavioral
elements in the RTI
framework
 Continued resource
development, including a
coordinated district grant
seeking strategy

 Increased Public
awareness/parent
programming
 Safety coordination and
compliance across all
departments
 Yearly updates of policies,
handbooks, flipcharts
 Ensure RTI social,
emotional, behavioral
framework
 Publish standards for
evaluating school climate
 Publish standards for
evaluating social
emotional learning skills
PreK-12
 Continued resource
development, including a
coordinated district grant
seeking strategy

Critical Resources Identify If
Connected to Year 1, 2 or 3
 Additional administrative
personnel
 FY 13: $20,000 to
provide assistant to
principal stipends
 FY 14: $100,000
(licensed administrative
personnel)
 Absorbing SS/HS grant
priorities to
 FY 13: $0
 FY 14: $400,000 (would
ensure adequate SAC
staffing and protect
other priorities)
 Maintain Pre K-8 nurse
staffing, increase nurse
staffing at MRHS to 2.0 FTE.
FY 14: $20,000
 Dedicated 1.0 MRHS health
teacher
 FY 14: $50,000
 Dedicated budget to support
necessary safety equipment
and supplies.
 FY 14: $15,000
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Goal Two:
Meeting the
Needs of All
Learners

FY12

FY13

FY14

 Formation of study group to
study tiered instruction
models
 Inventory district needs
and resources.
 Develop timeline for
implementation of tiered
instruction
 Alignment of instruction
(regular and special
education), Individual
Education Plans, report
cards
 Study district exemplars
around tiered instruction
 Meetings between RTI
Research Team and
principals and teachers who
have effectively
implemented RTI
 In depth review of
instructional approaches
that challenge advanced
learners

 Analyze the data
conducted, develop a
implementation plan that
includes the needs
identified
 Develop a professional
development plan,
including budgetary
needs, resources and
timeline
 Develop building based
leadership teams
 Develop universal
screening tools for all
learners
 Develop formative
assessment and
summative assessments to
monitor learner progress
beginning in elementary
grades
 Develop methods of
interventions, varying in
intensity and duration for
all grade levels
 Identify and train tier I
and tier II instructional
personnel
 Develop specific
indicators to determine
Special Education
placement

 Train the leadership
teams in pedagogy and
methodology of RTI
 Develop a model that
allows for direct training
using the coaching model
 Develop a vehicle for
feedback and problemsolving support (e.g.,
where to go for
information and who to
call with concerns)
 Establish point people for
technical assistance
problem solving
 Develop design making
process from the district
level to classroom teacher
 Implement system of
universal screening
 Utilize formative
assessment and
summative assessments to
monitor learner progress
beginning in elementary
grades
 Implement system of
interventions, varying in
intensity and duration, to
support the needs of all
learners

Critical Resources Identify If
Connected to Year 1, 2 or 3
 Critical resources in terms
of training, personnel,
instructional materials to be
determined by FY 12 Tiered
Instruction Review
 Emphasis on repurposing
existing staff and programs to
support implementation of
tiered model of instruction
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Goal Three:
Professional
Learning
Community
(PLC)

FY12

FY13

FY14

 Formation of teacher
evaluation study group
 Inventory of local
assessments that could be
used for evaluation
 Training in new evaluation
framework for all
educators
 Scheduling of 4 early
release days
 Pilot curriculum mapping
software (Atlas Rubicon)
for use by related arts team

 Expand common planning
time in all schools
 Rollout of a catalogue of
district PD offerings that
use in-house instruction
and support District goals
 Development of grade and
discipline specific
teaching and learning
goals
 In grades k-5
development of grade
specific summative
assessments
 In grades 6-12
development of course
specific summative
assessments
 Planning for
implementation of
coaching/coordinator
infrastructure to promote
curricular alignment and
improve instruction
 Sustain schedule of 4 early
release days
 Assess and widen
implementation of Atlas
Rubicon

 Full implementation of
common planning time at
every school
 Revised contractual
language associated with
course reimbursement to
ensure alignment with
District goals
 Review mentoring
program
 Sustain schedule of 4 early
release days
 Implementation of
coaching/coordinator
infrastructure to promote
curricular alignment and
improve alignment

Critical Resources Identify If
Connected to Year 1, 2 or 3
 Staffing to promote adequate
common planning time.
Associated cost:
 FY 12: $0
 FY 13: $100,000 (2
related arts positions)
 FY14:
 Expand funding for summer
professional development to
district goals for curriculum
planning and alignment
 FY 12: $0
 FY 13: $100,000 above
level service
 FY14: $100,000 above
level service
 Development of a coaching/
curriculum coordination
infrastructure
 FY 12: $0
 FY 13: $ 0
 FY14: $ 150,000 above
level service
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Goal Four:
21st
Century
Teaching
and
Learning

FY12

FY13

FY14

 Review of internal and
external practices to
identify approaches to
instruction that promote
the 4 c’s
 Hiring, training and
capacity building of
Information Systems
Manager (ISM)
 Study of Atlas Curriculum
Mapping software
 Review of course, career
and college planning
software (Naviance)
 Increased IT support
 Review and assess capacity
of computer carts to bring
technology into the
classroom
 Integrate NEASC standards
around 21st century skills
at Minnechaug, Green
Meadows and Mile Tree
Schools
 Plan for expansion of
Edline to serve as website
for District and elementary
schools
 Maintain leasing program
for turnover of computer
hardware

 Edline rollout to
elementary teaching staff
 Expanded use of data as
tool for instruction and
management and to
support implementation of
Tiered Instruction
 Grade Level Technology
study groups
 Equip 25 HWRSD
classrooms with
projection/display
technology
 1 COWs (computers cart on
wheels)
 Equip three District schools
(Stony Hill, Wilbraham
Middle and Thornton
Burgess) with fiber optic
service
 Expand instructional
technology support at
Green Meadows, Mile Tree,
and Minnechaug
 Pilot implementation of
Naviance course, career
and college planning
software
 Expand professional
development offerings to
support integration of 21st
century approaches to
instruction
 Maintain leasing program
for computer hardware

 Equip 25 HWRSD
classrooms with
projection/display
technology
 3 COWs
 Equip remaining District
schools (Soule Road,
Mile Tree and Green
Meadows) with fiber
optic service
 Full implementation of
Naviance course, career
and college planning
software
 Expand professional
development offerings to
support integration of
21st century approaches
to instruction
 Maintain leasing
program for turnover of
computer hardware

Critical Resources Identify If
Connected to Year 1, 2 or 3
 IT support
 FY 12: 1 @ $ 50,000 ISM
included is in existing
budget
 FY 13: 2 - $120000
 FY14: 1 at $ 60000
 Technology Infrastructure
(fiber):
 FY 12: $0
 FY 13: $65000
 FY14: 95,000
 Display/projection Equipment
 FY 12: $0
 FY 13: $45,000
 FY14: 45,000
 COWs
 FY 12: $ 0
 FY 13: $ 18,000
 FY14: $54,000
 Curriculum software
 FY 12: $7,000 (Naviance
and Atlas)
 FY 13: $7,000
 FY14: $12,500
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Three Year District Improvement Plan
Strategic Planning = Aligned Systems = Cost Effective Budgeting
How Does It All Fit Together?









Tiered Instruction
Meritorious Budgeting
Common Core Curriculum
Learning Communities
Technology Integration
Educator Evaluation Framework
Safe-Schools Healthy Students
Emergency Response Planning










Responsive Classroom
Differentiated Instruction
Developmental Designs
Bullying Policy
Community Partnerships
Visioning
Literacy
Appropriate Support Services

District Improvement Plan:
Safety and Wellbeing: Policies, practices and strategies that promote the safety and wellbeing of
the District’s students and staff.
What does this entail?
 Facilities that promote healthful learning environment
 Counseling supports: guidance, adjustment, alcohol-tobacco
 Emergency Response Planning
 Lifeskills and Health Curriculum, Responsive Classroom, Developmental Designs
 Attention to policy and procedures: harassment and bullying
 Community-based approach to prevention and intervention
Meeting the needs of all learners: Focus on student achievement with attention to transitional
planning, the social and academic curriculum and a tiered model of instruction.
What does this entail?
 Social Curriculum: Responsive Classroom, Developmental Designs, Advisory programs
 Tiered Instruction: Data-driven, evidence-based approach to instruction where the level,
intensity and duration of specific interventions increase as the needs of the learner increase.
Professional Learning Community: The development of structures, strategies, schedules that
engage staff and students as members of a learning community.
What does this entail?
 Implementation of new educator evaluation framework
 High performing teacher leadership teams
 Shared missions, visions, values – all focused on student learning
 Collaborative culture, collective inquiry
 Adequate time for training and meeting
 A commitment to continuous improvement and results
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21st Century Teaching and Learning: Strengthen HWRSD’s commitment and frameworks for
designing a 21st Century approach to education.
What does this entail?
 K-12 Focus on Literacy: information, media and technology
 Development of the 4 c’s: communication, collaboration, critical thinking, creativity
 Implementation of Common Core
 Curricular themes: global and civic awareness
 Technology rich teaching and learning platforms
 Alignment of standards, curriculum, professional development to support 21 st century
teaching and learning

Refinement and Alignment of the District Improvement Plan:
Refinement of Goals and development of objectives:
 School Committee
 Administrative Team
 School Councils
 Stakeholder Focus Groups or Budget Summit: Staff, Parents, Community members
Alignment:
 School Committee Goals
 School Improvement Plans
 District professional Development Plan
 District Technology Plan
 Individual Professional Development Plans
Budgeting and the District Improvement Plan:
Development of a goals-based budget:
 Reflects the priorities of the School Committee
 Reflects the goals of the District Improvement Plan and goals of School Improvement Plans
 Sustains the District’s commitment to excellence and continual improvement
 Sustains commitment to efficient and cost effective programming and staffing
 Is proactive , rather than reactive
 Is clearly communicated to HWRSD stakeholders
 Is developed prior to release of Governor’s Budget in January
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HWRSD
School Committee

ORGANIZATIONAL CHART

HAMPDEN-WILBRAHAM
REGIONAL SCHOOL DISTRICT
2012-2013
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Town of Hampden, Massachusetts
Geographical Information

Town Hall
625 Main Street
Hampden, Massachusetts 01036

The Town of Hampden is located in southwestern Hampden County and occupies a land area of
approximately 19.65 square miles. Originally known as South Wilbraham, the small agricultural
town separated from the Town of Wilbraham and became incorporated in 1878. The Town is
bordered by the Town of Monson on the east, the State of Connecticut on the south, the Town of
East Longmeadow on the west and the Town of Wilbraham on the north. Hampden is 10 miles
southeast of Springfield, MA, 48 miles southwest of Worcester, 82 miles southwest of Boston and
152 miles from New York City. According to the 2000 U.S. Census, the Town has a population of
5,171.
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Town of Wilbraham, Massachusetts
Geographical Information

Town Hall
240 Springfield Street
Wilbraham, Massachusetts 01095

The Town of Wilbraham, incorporated in 1763, is located in southwestern Massachusetts in
Hampden County and occupies a land area of approximately 22.43 square miles and borders the
Town of Ludlow on the north, the Towns of Palmer and Monson on the east, the Town of
Hampden on the south and the City of Springfield on the west. The Chicopee River runs along the
northern boundary of the town. Wilbraham is 6 miles east of Springfield, 81 miles southwest of
Boston, 33 miles north of Hartford, Connecticut and 140 miles from New York City. According to
the 2000 U.S. Census the Town has a population of approximately 13,473.
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Additional Economic Data:
Estimated median house/condo value:
Hampden
$283,309 (in 2009), $160,900 (in 2000)
Wilbraham
$306,696 (in 2009), $168,100 (in 2000)
Mean prices for detached homes:
Hampden
$314,929 (in 2009)
Wilbraham
$323,034 (in 2009)
Estimated median household income:
Hampden
$77,385 (in 2009), $65,662 (in 2000)
Wilbraham
$96,321 (in 2009), $66,814 (in 2000)
District School Facilities and Enrollments:
The District leases from each Member Town the elementary school and middle school buildings,
facilities and/or grounds except for the Minnechaug Regional High School, which is owned by the
District. The District has entered into written agreements to lease the elementary schools and
middle schools, including contracts for services. Each lease is for a term not to exceed twenty years
and the leases are set to expire in 2014.
The new Minnechaug High School opened with an enrollment of 1,253 students and demolition on
the old high school will be ongoing in FY13.
The following is a list of buildings comprising the Regional School District by Member Town, the
grades, the date built or remodeled, and the enrollment as of October 1, 2011.

Facility
Minnechaug Regional High School
Wilbraham Middle School
Memorial School
Green Meadows School
Mile Tree School
Soule Road School
Stony Hill School
Thornton-W. Burgess Middle School
Total

Grade
9-12
6-8
(1)
Pre-K-4
Pre-K-1
4-5
2-3
5-8

Town
Wilbraham
Wilbraham
Wilbraham
Hampden
Wilbraham
Wilbraham
Wilbraham
Hampden

Date Built
(Remodeled)
1958
1968
1950
1957 (2003)
1963 (1999)
1971
1957 (1999)
1967

10/1/11
Enrollment
1,251
600
(1)
298
334
361
333
294
3,471

(1) The Memorial Elementary School was closed at the end of the 2009/2010 school year and the
students were re-assigned to the other schools in the District. The closure of the Memorial
School was part of a long-range plan to reduce costs to match declining enrollments.

The following table sets forth the actual enrollment of students from the Member Towns as of
October 1, 2006 through October 1, 2012.
Elementary……....
Middle School……
High School………
Total

FY07
1,881
569
1,316
3,766

FY08
1,827
574
1,286
3,687

FY09
1,780
585
1,262
3,627

FY10
1,764
598
1,238
3,600

FY11(1)
1,401
936
1,260
3,597

FY12
1,326
894
1,251
3,471

FY13
1,267
889,
1,253
3,409

Student enrollment was reconfigured due to the closing of the Memorial School.
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The following table shows the FY12 to FY13 Student Membership Comparison.
FY12
Elementary….….
Middle School....
High School…....
Total

1,326
894
1,251
3,471

Elementary Schools:
Green Meadows School (PreK-4)
Memorial School (Gr. 2-6) Closed June 2010
Mile Tree School (PreK-1)
Stony Hill School (Gr. 2-3)
Soule Road School (Gr. 4-5)

FY13
1,267
889,
1,253
3,409

Change
-59
-5
2
-62

Percent
4.5
.6
.2
1.8

Middle Schools:
Thornton W. Burgess Middle School (Gr. 5-8)
Wilbraham Middle School (Gr. 6-8)
High School
Minnechaug Regional High School (Gr. 9-12)

Fiscal Independence:
The District is fiscally independent. The District is unique in the fact that it may enter into debt
agreements in order to obtain funds necessary to carry out the purpose for which the District is
created, but does not have the authority to levy and collect taxes. The Commonwealth of
Massachusetts has the authority of levying and collecting taxes and disbursing to educational
entities.

District Funds
General Fund:
The general fund is the general operating fund of the District and is classified as a major fund. It is
used to account for all financial resources, except those required to be accounted for in another
fund. All general fund revenues must be spent in the fiscal year that they are appropriated, and any
expended revenues or expenditures are closed to the Excess and Deficiency Account in accordance
with Massachusetts General Laws.
Special Revenue Fund:
Special revenue funds are used to account for the proceeds of specific sources that are legally
restricted to expenditures for specified purposes. Grant funds may be expended within the
allowable time period of the grant in accordance with Federal or State laws. The food service fund
is part of the special revenue fund. The food service program is self-sustaining; however, the
insurance and benefit expenditures reside in the general fund as a District expense. Revolving
funds may carry unexpended revenue from one fiscal year to another, provided that the funds are
spent for the purposes for which the revolving fund has been established.
Capital Project Fund:
These funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities. In the Hampden-Wilbraham Regional School District, this
applies to the District’s jointly owned regional high school. Capital projects on the other facilities
leased by the District are the responsibility of the respective towns.
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Basis of Accounting
Fund Financial Statements:
Financial statements for governmental fund types are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current
period. For this purpose, the government considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.
The annual assessments to the District’s Member Towns for operating and capital costs, state aid
to the District attributable to the general fund and various inter-government revenues attributable to
the special revenue or capital project funds, tuition income, and interest income as earned,
comprise the significant revenues susceptible to accrual. Charges for contributions, gifts, and other
miscellaneous revenues are recorded as revenues when received because they are generally not
measurable until actually received.
Federal and state grants and other entitlements are recognized as revenue in the period the District
is entitled to the resources and the amounts are available. Expenditure-driven programs currently
reimbursable are recognized as revenue when the qualifying expenditures have been incurred and
the amounts are available. Amounts owed to the District which are not available are recorded as
receivables and deferred revenue. Amounts received prior to the entitlement period are also
recorded as deferred revenue.
Fiduciary fund financial statements use the accrual method of accounting.

Fiscal Management
Under the Massachusetts Educational Reform Act of 1993, the Committee has the responsibility of
reviewing and approving the budget for the District and establishing a level of funding that will
provide high quality education for the students. The Committee is further charged, in compliance
with State law, with the establishment of sound fiscal practices that support the mission and vision
of the District. The following statutes shall serve as a basis for administration of this policy by the
Committee as implemented by the Superintendent:


Chapter 71, Section 16

Status, Powers, and Duties



Chapter 71, Section 16B

Budget: Apportionment of Expenses



Chapter 71, Section 16B1/2 Excess and Deficiency Fund



Chapter 71, Section 16D



Chapter 71, Section 16D1/2 Audits: Apportionment of Costs



Chapter 71, Section 16g1/2



Any other State or Federal statutes shall apply, including GASB 43 and 45

Regional School Aid
Establishment of Stabilization Funds by Regional School Districts
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Preparation and Adoption of Budget:
The Committee will establish annual budget goals no later than December of each fiscal year.
Consistent with these goals, the Superintendent, after consultation with staff and principals, will
prepare a tentative budget for submission to the Committee as close to the start of the calendar year
as possible, but no later than January 31. In addition to the budget proposal, the Superintendent
will provide the Committee with pertinent background information and other data as requested.
After approval from the Committee, the Superintendent will revise the budget for presentation at a
public hearing.
Meetings will be held, as needed, with the Hampden Advisory Committee and the Wilbraham
Finance Committee to share with them all budget information, proposed expenditures, Chapter 70
estimates and estimated assessments.
As outlined by Massachusetts General Laws, Chapter 71, provision will be made for an annual
public budget hearing to provide an overview of the budget to the citizens of the District to be held
no later than 45 days before the first member’s Town Meeting.
The Committee will adopt its final budget by 2/3 vote, in compliance with M.G.L. Chapter 71,
Section 16B, and the Regional Agreement on or before the first regularly scheduled meeting in
March, and authorize expenditures in classifications, if applicable, as described below:
1000 District Leadership & Administration
2000 Instructional Services
3000 Other School Services
4000 Operation & Maintenance of Plant
5000 Fixed Charges
7000 Acquisition & Replacement of Fixed Assets
8000 Debt Retirement & Service
9000 Programs with Other School Systems
Following the approval of the fiscal year budget, the Treasurer of the District shall notify each
Member Town of the estimated annual assessment in accordance with funding requirements of
State law.
The Superintendent has the authority to administer the budget as approved by the Committee, and
subsequent to approval of assessments at member Town Meetings. The Committee will consider
requests for the transfer of funds between classifications as they are recommended by the
Superintendent.
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Budget Timeline
October




November




Superintendent presents and School Committee votes to approve District
Wide Improvement Plan – Annual Action Plan
October 1 Enrollment Report accepted by School Committee
Convene Budget Sub-Committee to discuss general budget plan and
direction for upcoming fiscal year
District Administration meets and compiles internal/external capital
projects lists

November 15



Distribution of Budget Guidelines and Budget Request Sheets to
Principals and Directors

Nov 15 - Dec 15



Directors and Principals submit their estimates of FY13 accounts
requests

December




Review and input K-12 educational initial budget plan worksheets
Meeting to discuss development of figures, justification of new
expenditures, proposed significant increases, and long term goals for
buildings/programs
Central Office records estimated non-salary items as well as contracted
salaries into the District budget
Annual Budget Roundtable meeting assembles key stakeholders for
comprehensive input, analysis and discussion of financial short term and
long term goals and plans for both towns and school district




January 2 - 31




Preliminary budget meetings drafts submitted to Budget Sub-Committee
with estimated expenditures and estimated assessments to the towns
Capital Planning walk-throughs with towns

January - June



Revenue estimates received: Cherry Sheet, Governor’s House Budget,
Senate Budget, Conference Committee Budget

Feb. - March



Meet with appropriate town and District Sub-Committees as revenue
figures materialize
Revise expense and revenue estimates as necessary throughout period
Town Finance Committee presentations



March 12 - 16



School Committee votes on tentative budget for submission to Member
Towns 45 days prior to their respective town meetings

April



Hampden Town Meeting – public approval of budget

May



Wilbraham Town Meeting – public approval of budget

March-June




Assessment letters sent to towns
Changes made and potential re-vote needed until Governor signs final
budget

June




Governor signs budget
Final budget approved
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Fiscal Accounting and Reporting:
The Superintendent will be ultimately responsible for receiving and properly accounting for all
funds of the District. The accounting system used will conform with State requirements and to
good accounting practices, providing for the appropriate separation of accounts, funds, and special
monies. The Committee will receive monthly financial statements showing the financial condition
of the District. Such other financial statements as may be determined necessary by either the
Committee or the Administration will be presented when requested. An annual audit will be
conducted as prescribed by Federal and Massachusetts State laws, and the results of the audit will
be publicly presented at a Committee meeting.
Bonding:
Each employee of the school system who is assigned the responsibility of receiving and dispensing
school funds will be bonded individually, or covered by a blanket bond. The Treasurer, Assistant
Treasurer and Student Activities Account personnel must be bonded.
Purchasing:
The Committee declares its intention to purchase competitively, without prejudice. The
acquisition of materials, equipment, and services will be centralized in the Superintendent’s office
and will follow the provisions of M.G.L. Chapter 30B.
The Assistant Superintendent for Business, under the supervision of the Superintendent, will have
the responsibility for supervision of District purchasing. The Assistant Superintendent is
authorized to prepare a purchase order without prior approval of the Committee when formal
bidding procedures are not required by law. Purchase orders and/or requisitions will be approved
by the Superintendent, or his/her designee. When bidding procedures are used, bids will be
advertised appropriately and efforts will be made to include parties who have shown interest in
bidding in the past. When appropriate, use of the State Bid List is authorized.
Fiscal Operations:
The Assistant Superintendent for Business is responsible for the fiscal operations of the District.
The Committee may from time to time have a need to seek bonding for capital purchases. Such
bonding will be sought in a manner consistent with M.G.L. and with a 60-day notice to each
Member Town. The District Treasurer may borrow money in anticipation of revenue by a vote of
the Committee. The Treasurer, or in the absence of the Treasurer, the Assistant Treasurer, is
authorized to sign check withdrawals for the District.
Control Over Internal Funds:
Certain receipts and expenditures within the District, although not included within the regular
school budget, will be subject to the provisions of M.G.L. Chapter 30B. All funds collected from
miscellaneous sources are public monies and their receipt and expenditures are under the control of
the policy of the Committee. Examples of internal funds are: ticket sales to school events, money
collected by student drives, membership fees in classes and clubs, athletic fees, money collected for
school trips, separate check book funds raised by PTOs, and donations and grants for student
activities. The following provisions will be followed with reference to the receipts and expenditures
of internal funds.



Adults supervising funds must be bonded (Treasurer, Assistant Treasurer, and Student Activity
Director.)
The Principals are responsible for the control of internal funds within their schools under
guidelines developed by the Assistant Superintendent for Business and the Superintendent.
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State guidelines will be provided by the Assistant Superintendent and in accordance with State
law regarding administration of Student Activity Accounts.
Unless paid by check, numbered receipts (or numbered tickets) will be given for all monies
received for school sponsored activities and fees.
The Committee is not responsible for any funds left in school buildings overnight.
Disbursement of internal funds will be by numbered check with two signatures.

Budget Decisions:
The Committee values individual member input and recognizes the importance and benefits of
group discussion when making financial decisions regarding the District budget. Therefore, once
the budget has been voted, no changes to the budget itself or in any funding structure will be
entertained or considered outside of a scheduled/posted Committee meeting. In order to ensure
the integrity of the budget process, a vote taken at a Committee meeting cannot be changed until
another posted School Committee meeting is convened, and two-thirds of those Committee
members present at the meeting of the Committee agree to reconsider the vote.
Other Funds:
The Committee will encourage the Administration to seek and secure all possible sources of State,
Federal and other special funds that will enhance the educational opportunities for the students
within the District. The Superintendent will keep informed of all possible funds available to the
District and will submit applications for grant funds to the Committee whenever there is a fiscal
requirement on the District. The Superintendent will supply the Committee with an annual report
detailing grants submitted and the approval status. In order to prevent duplication and to ensure
the quality of the applications, all grant applications must be submitted to the Superintendent’s
Office for review and approval before submission. All competitive and discretionary Federal and
State grant proposals exceeding $100,000 must be approved by the Committee.
The Committee may receive gifts that may be used or expended without resulting in reduction of
income from regular sources (M.G.L. Chapter 71, Section 37A). All gifts, grants, and bequests
must be officially accepted by the Committee and become the property of the District. To be
acceptable a gift must satisfy the following criteria:






Must satisfy a purpose consistent with the goals of the District, and not place any
restrictions on current school programs
Must not result in unreasonable demands being made on the staff
Must not start a program that the Committee is unwilling to continue once the funds given
are exhausted
Must not result in any hidden cost to the District
Must not be in conflict with the law or Committee policy, nor should the acceptance of a
gift imply the endorsement of a given product or service

Awards for educational purposes, given directly to a teacher or administrator, are acceptable if in
compliance with the above criteria.
Expense Reimbursements:
Personnel and District officials who incur expenses not authorized by a purchase order, and who
have received prior approval for such expenses from the Superintendent/designee, will be
reimbursed by the District upon submission of a properly completed and approved voucher and
any supporting receipts required by the Superintendent/ designee, subject to limits by law and/or
District regulations. All such fiscal year expenses must be submitted prior to the June 30 close of
the operating year.
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Collective Bargaining:
Pursuant to Chapter 150E of the Massachusetts General Laws, all employees of the District, with
the exception of managerial, administrative and confidential employees, may bargain with the
District through certified collective bargaining units on questions of wages, hours and other terms
and conditions of employment. The District employs approximately 500 full and part-time
employees, of which approximately 90% belong to collective bargaining units.
The following identifies the current employees of the District, the approximate membership and the
bargaining unit under which they are organized.
Number of
People

Contract
Expiration

Teachers

281

6/30/13

Clerical – Unit B

Clerical

18

6/30/13

Paraprofessional – Unit C

Teaching Aides

89

6/30/13

Teamsters, Custodial/Maintenance

Janitorial

27

6/30/13

Food Service

Cafeteria

32

8/26/13

Bargaining Unit

Department

HW Educational Assoc. Unit A

Education Reform:
State legislation known as the Education Reform Act of 1993, as amended imposes certain
minimum expenditure requirements on municipalities with respect to funding for education and
related programs, and may affect the allocation of operating costs among the Member Towns of the
District. Thus, operating costs may be apportioned on a basis that differs from that provided in the
District Agreement.
Retirement Plan:
Pensions for employees other than school department teaching staff are provided through a
contributory retirement system under the Massachusetts Contributory Retirement Law, which is
governed by Chapter 32 of the Massachusetts General Laws. Employee contributions to The
Commonwealth of Massachusetts Employees’ Retirement System (CMERS) are actuarially
determined as directed by the State Division of Insurance. Required contribution rates for
employees range from 5% to 9% of wages based upon their date of hire with an additional 2%
contribution applied to wages in excess of $30,000 for employees hired after December 31, 1978
and before June 30, 2001. In general, employees hired after June 2001 pay 11%.
The Hampden County Retirement Board administers this defined benefit, multi-employer plan
which provides retirement, survivor, disability and accident benefits. Payments for the School
District’s share of pension costs for fiscal years 2013, 2012, 2011, 2010, and 2009 were $927,181,
$911,045, $912,856, $946,025, and $935,041 respectively.
Certain administrative and other professional employees and teachers of the District participate
individually in a contributory retirement plan administered by the Massachusetts Teachers
Retirement Board. The District’s only contributions to this plan are through deductions from
certain Federal grants. This system is also a contributory, multi-employer, defined benefit plan.
Membership in the plan is mandatory immediately upon the commencement of employment for all
permanent full-time employees.
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Other Post-Employment Benefits:
In addition to pension benefits, districts, cities and towns may provide retired employees with
health care and life insurance benefits. The portion of the cost of such benefits paid by districts,
cities or towns is generally provided on a pay-as-you-go basis. The Governmental Accounting
Standards Board (“GASB”) recently promulgated its Statement Nos. 43 and 45, which will for the
first time require public sector entities to report the future costs of these non-pension, postemployment benefits in their financial statements. These new accounting standards do not require
pre-funding, but the basis applied by the standards for measurement of costs and liabilities for these
benefits is conservative if they continue to be funded on a pay-as-you-go basis and will result in
larger yearly cost and liability accruals than if such benefits were pre-funded in a trust fund in the
same manner as traditional pension benefits. Districts, cities and towns that choose to self-insure
all or a portion of the costs of the health care benefits they provide to employees and retirees may
establish a trust fund for the purposes of paying claims. In addition, districts, cities and towns may
establish a trust fund for the purpose of pre-funding other post employment benefits liability in the
same manner as traditional pension benefits.
Using the services of an actuary, the District has finalized its current obligation/liability for other
post-employment benefits for active and retired employees following the GASB Statements 43 and
45 (including health care and life insurance) as of December 31, 2009 in the amount of
$65,792,875. With this study, an annual required contribution (ARC) of $4,324,563 was developed
based on pay-as-you-go assumptions determined by the District using a 4.50% interest rate.
Although there is not a current requirement to fund the ARC, a component of the study was a
discussion of various funding strategies that move to reduce future benefit costs. The School
Committee did vote in FY2012 to establish a trust fund in the amount of $150,000 as a beginning
mitigation strategy. These discussions will be ongoing as requirements and liabilities change.
State Aid:
The District annually receives aid from The Commonwealth of Massachusetts under a variety of
programs. Such aid is generally used by the District to reduce its operating and capital assessments
on the Member Towns.
Investments:
Investments of funds of cities, towns and districts, except for trust funds, are generally restricted by
Massachusetts General Laws Chapter 44, section 55. That statute permits investments of available
revenue funds and bond and note proceeds in term deposits and certificates of deposits of banks
and trust companies, in obligations issued or unconditionally guaranteed by the Federal
government or an agency thereof with a maturity of not more than one year, in repurchase
agreements with a maturity of not more than 90 days secured by Federal or Federal agency
securities, or in participation units in the Massachusetts Municipal Depository Trust (“MMDT”),
or in shares in SEC-registered money market funds with the highest possible rating from at least
one nationally recognized rating organization.
MMDT is an investment pool created by the Commonwealth. The State Treasurer is the sole
trustee, and the funds are managed under contract by an investment firm under the supervision of
the State Treasurer’s office. According to the State Treasurer the Trust’s investment policy is
designed to maintain an average weighted maturity of 90 days or less and is limited to high-quality,
readily marketable fixed income instruments, including U.S. government obligations and highlyrated corporate securities with maturities of one year or less.
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Trust funds, unless otherwise provided by the donor, may be invested in accordance with section
54 of Chapter 44, which permits a broader range of investments than section 55, including any
bonds or notes that are legal investments for savings banks in the Commonwealth. The restrictions
imposed by sections 54 and 55 do not apply to city and town retirement systems.
Undesignated Fund Balance:
The undesignated fund balance consists of the current fiscal year excess of revenues over
expenditures, plus any prior year unreserved fund balance not appropriated by the School
Committee. Under present law, money in this account in excess of 5% of the current year's
operating and capital budget must be used to reduce the District's assessments for the next fiscal
year.
The following table sets forth the trend in the account at the end of the following fiscal years.
Fiscal Year
Ended June 30

Undesignated
Fund Balance

2012

$1,251,978

2011

959,522

2010

581,337

2009

312,115

2008

432,360

Financial Statements:
The District’s financial statements were audited by Stanley H. Kulas, Certified Public Accountants.
Litigation:
In the opinion of the District, there is no litigation either threatened or pending which, either
individually or in the aggregate, is likely to result in final judgments against the District which
would materially affect its financial position.
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Regional Agreement
Between the Towns of Wilbraham and Hampden, Massachusetts
with Respect to the Formation of a Regional School District (R)
Preamble
The residents of Hampden and Wilbraham join together to form the Hampden-Wilbraham
Regional School District, a unified school system with a commitment to providing equity and
excellence in school programs in grades kindergarten through twelve. Elementary and middle
school students will continue to be educated in their own communities, subject to requirements of
the Commonwealth of Massachusetts, now and in the future. School Councils will play an
important role, assisting in the development and implementation of the educational goals of the
District. The Hampden-Wilbraham Regional District School Committee is committed to
maintaining visibility and access to central administration and regional school committee members
to residents of both towns. Our collective efforts will make the available resources more effective
for the education of all our children.
This Agreement is entered into pursuant to Chapter 71 of the General Laws of Massachusetts, as
amended, between the towns of Wilbraham and Hampden, hereinafter referred to as Member
Towns. In consideration of the mutual promises herein contained, it is hereby agreed as follows:
Section I
Membership of the Regional District School Committee
A. Composition
The Hampden-Wilbraham Regional School District School Committee (the Committee) shall
consist of seven members, two of who are residents of the town of Hampden, and five of whom are
residents of the town of Wilbraham. The Committee shall serve for a term of membership and may
exercise any power not inconsistent with Federal, state or local statutes, regulations, by-laws, or
ordinances or the published decisions of the Federal or state appellate or supreme courts of
competent jurisdiction.
1) Interim Committee
Effective January 1, 1994 through June 30, 1994, a fifteen member Interim Regional District
School Committee comprised of the members of the Hampden, Wilbraham, and HampdenWilbraham Regional School Committees shall have jurisdiction over all issues which will
impact upon operation of the Hampden-Wilbraham Regional School District as of July 1,
1994. The votes of the Interim Committee members shall be weighted in proportion to the
1993 town census, as certified by the Town Clerk of each Member Town, in order to
comply with a one person, one vote principle. The Hampden School Committee (K-8),
Wilbraham School Committee (K-8), and Hampden-Wilbraham Regional School
Committee (9-12) will retain jurisdiction over all other matters pertaining to the operation of
the schools as allowed by Massachusetts law.
2) Permanent Committee
The seven individuals comprising the Permanent Committee shall be elected by each
Member Town at its annual town election to serve on the Regional District School
Committee. The Towns of Wilbraham and Hampden shall, in their annual town elections,
elect five and two Regional District School Committee members, respectively, to staggered
terms. In order that the terms will be staggered, the first (and only the first) election of
Regional District School Committee members shall elect one Wilbraham member to a one79

year term, two Wilbraham Members to two-year terms and two Wilbraham members to
three year terms; and shall elect one Hampden member to a two-year term and another
Hampden member to a three-year term. After the first election, every candidate for the
office of Regional District School Committee will run for election to serve for a three-year
term of office, and until their successors are duly elected and qualified. Each member shall
be entitled to one vote at all committee meetings. In compliance with the Supreme Court
decision of the one person, one vote principal, the voting weight of each member will be
reviewed every five years. The review will compare the voting ratio to each town census as
certified by the Town Clerk in each Member Town.
B. Vacancies
If a vacancy occurs during any school committee’s term of office, the remaining members of the
school committee and the selectmen of the town from which the former members was elected shall
meet within thirty days to appoint a member to serve until the next annual town election, at which
annual town election a successor shall be elected to serve for the balance of the unexpired term.
Should the vacancy occur ninety days or less before the next annual town election, the position will
remain vacant until the next election.
C. Organization
At its first meeting after the election and qualification of Regional District School Committee
members, and annually thereafter, the said Committee shall organize and choose by ballot a
Chairperson from its membership. At the same meeting, the Committee shall appoint such officers
as required by law and other such officers as they deem advisable, determine the terms of office of
the officers except that of the Chairperson who shall be elected annually as provided above,
prescribe the duties and powers of its officers, fix the time and place for its regular meetings, and
provide for the calling of special meetings according to local and state statutes; and take any other
action of an organizational nature which it deems necessary and appropriate in the implementation
of its duties.
D. Powers and Duties
In addition to the powers conferred and the duties imposed by this Agreement, the Committee shall
have all the powers and duties now or hereafter conferred and imposed by law upon the District
including, without limitation, the powers and duties specified in Section 16 to 16I, inclusive, of
Chapter 71 of Massachusetts General Laws and any amendments thereof or additions thereto to
the extent to which such powers and duties conferred and imposed by Agreement do not conflict
with Massachusetts law.
Section II
Type of Regional District
The Regional District shall include all grades kindergarten through grade twelve, inclusive, and
also consist of grades or programs antecedent to kindergarten as may be required by statute, or as
may be authorized by statute and established by the Committee. The Committee is hereby
authorized, at its discretion, to establish and maintain state-aided vocational education, acting as
trustee therefore, in accordance with the provisions of Chapter 74 of the General Laws and acts
amendatory thereof in addition thereto or dependent thereon.
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Section III
Location of the Schools
A. High School
Residents of the Member Towns in grades nine through twelve will attend school at the
Minnechaug Regional High School, presently located at 621 Main Street, Wilbraham,
Massachusetts 01095.
B. Elementary and Middle Schools
Subject to the provisions of this section and barring requirements now or in the future by the
Commonwealth of Massachusetts to the contrary, all residents of the Member Towns in grades
kindergarten through eight, inclusive will receive their education in facilities located in their
respective towns, except as hereinafter provided.
1) Students with special needs receiving services under the provisions of Chapter 71-B of the
General Laws, as amended, shall attend schools within the District as designated by the
Committee.
2) Students may also be accommodated in other schools within the District when approved by
the child’s parents and the School Committee provided that the Committee determines that
such an assignment or reassignment is prudent, can be accomplished, and is in the best
interest of the student.
3) Students in grades K-8, inclusive, may be reassigned to schools outside their respective
towns when, in the judgment of the Committee, there is a temporary need to reassign
students when damage to a physical plant renders a facility unusable, in whole or in part, for
its intended purposes.
C. Outside Enrollment
The Committee may accept for enrollment in the District students from towns other than the
Member Towns in accordance with the Massachusetts General Laws.
D. Vocational Students
Any student residing in a Member Town who is desirous of attending a trade or vocational school
outside the District shall have all the privileges of attending such a school as are now or may be
hereafter provided for by law. The cost of tuition for attending such a school and the cost of
transportation, when necessary, shall be assessed by the Hampden-Wilbraham Regional School
District upon the town wherein the student resides, providing, however, that the District does not
offer the vocational courses.
Section IV
Apportionment and Payment of Costs Incurred by the District
A. Classification of Costs
For the purpose of apportionment to the Member Towns, all costs of the District shall be classified
as capital costs or operating costs.
B. Capital Costs
Capital costs shall include all expenses in the nature of capital outlay such as the cost of acquiring
land, the cost of constructing, reconstructing and adding to buildings, and the cost of remodeling or
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making extraordinary repairs to a school building or buildings, including without limitation the
cost of the original equipment and furnishings for such buildings or additions, plans, architects’ or
consultants’ fees, grading and other costs incidental to placing school buildings and additions and
related premises in operation condition. Capital costs shall also include payment of principal and
interest on bonds or other obligations issued by the District to finance capital costs.
C. Operating Costs
Operating costs shall include all costs not included in capital costs as defined in Section IVB, but
including interest on temporary notes issued by the District in anticipation of revenue.
D. Apportionment of Capital Costs
1) Capital costs incurred for the Minnechaug Regional High School and/or any other building
owned by the Hampden-Wilbraham Regional School District, whether incurred in
connection with construction of an addition to or the remodeling of or the making of
extraordinary repairs, shall be apportioned as hereinafter provided, namely,
a. Payment of principal and interest on notes or other obligations issued by the District to
finance such capital costs shall be apportioned to the Member Towns on the basis of
their respective pupil enrollments in said building owned by the Regional School
District. Each Member Town’s share shall be determined by computing the ratio, which
that town’s enrollment in said building on that date on which the Committee votes to
authorize such bonds or other obligations bears to the total pupil enrollment in said
building. The ratio shall not be chanced during the period in which such bonds or other
obligations are outstanding except as provided in Section VII.
b. All other capital costs shall be apportioned to the Member Towns on the basis of their
respective enrollments in buildings owned by the Regional School District. Each
Member Town’s share shall be determined by computing the ratio which that town’s
pupil enrollment in said buildings on October 1 next preceding the date on which such
apportionment is determined bears to the total pupil enrollment in said buildings.
2) All capital costs incurred after those incurred in connection with the school bonds issued
November 1, 1970, whether or not incurred in connection with construction of an addition
or the remodeling of or making of extraordinary repairs to said initial school building or
additional school buildings or incurred in connection with the construction of additional
school buildings, shall be apportioned as hereinafter provided: namely, payment of
principal of and interest on bonds or other obligations issued by the District to finance such
capital costs shall be apportioned to the Member Towns on the basis of their respective pupil
enrollments in the buildings owned by the Regional School District. Each Member Town’s
share of the annual installment of principal and interest shall be determined by computing
the ratio which that town’s pupil enrollment in the said buildings owned by the Regional
School District on October 1 next preceding the date on which the principal repayments and
the interest payments are to be assessed to the Member Towns in respect to such bonds or
other obligations bears to the total enrollment from all Member Towns in the said buildings
of the Regional School District. Each Member Town’s share shall be determined by
computing the ratio which that town’s pupil enrollment in the said building of the Regional
School District on October 1 next preceding the date on which such apportionment is
determined bears to the total pupil enrollment for all Member Towns in the said buildings of
the Regional School District on October 1 of any other applicable years referred to in
Section IV, Paragraph D, 2(a) and 2(b) above. Pupil enrollment shall be the number of
pupils attending such buildings residing in each Member Town and receiving education at
such town’s expense on October 1 of the applicable year.
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3) All expenses in the nature of capital outlay for the leased elementary and middle schools
such as the cost of acquiring land, the cost of constructing, reconstructing, and adding to
buildings, and the cost of remodeling or making extraordinary repairs to a school building
or buildings, including without limitation the cost of the original equipment and furnishings
for such buildings or additions, plans, architects’ and consultants’ fees, grading and other
costs incidental to placing school buildings and additions and related premises in operating
condition as well as payment of principal and interest on bonds, notes or other obligations
issued by a Member Town(s) to finance capital costs shall be the responsibility of the
town(s) in which the elementary and/or middle school(s) is located.
E. Apportionment of Operating Costs
Operating costs for the first fiscal year beginning July 1, 1994 of the Regional School District and
for every fiscal year thereafter shall be apportioned to the Member Towns on the basis of their
respective pupil enrollments as of October 1, 1993. Each Member Town’s share for each
succeeding fiscal year shall be determined by computing the ratio which the town’s pupil
enrollment in the Regional School District on October 1 of the year in which the apportionment is
determined bears to the total pupil enrollment from all Member Towns in the Regional School
District on the same date, unless superseded by state law.
F. Time of Payment of Apportioned Costs
Each Member Town shall pay its annual proportionate share of the capital and operating costs to
the Regional School District each year in four equal installments not later than the first day of
September, December, April, and June.
Section V
Transportation
School transportation shall be provided by the Regional School District and the cost thereof shall
be apportioned to the Member Towns as an operating cost.
Section VI
Admission/Withdrawal of Towns
A. Additional Towns
By an amendment of this Agreement adopted under and in accordance with Section VII below, any
other town or towns may be admitted to the Regional School District upon adoption as therein
provided of such amendment and upon acceptance by the town or towns seeking admission of the
agreement as so amended and also upon compliance with such provision of law as may be
applicable and such terms as may be set forth in such amendment.
B. Towns Desiring to Withdraw
Any Member Town may, by vote at an annual or special town meeting, petition to withdraw from
the District on June 30th of the year named in the vote, but not sooner than the second June 30th
following the date of said vote, under terms to be stipulated in a proposed amendment to this
Agreement and subject to the provisions of Section VII except as otherwise provided herein,
provided (1) that the town seeking to withdraw shall remain liable for any unpaid operating costs
which have been certified by the district treasurer to the treasurer of the withdrawing town,
including the full amount so certified for the year in which such withdrawal takes effect and (2) that
the said town shall remain liable to the District for its share of the indebtedness, other than
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temporary debt in anticipation of revenue, of the District outstanding at the time of such
withdrawal, and for interest thereon, to the same extent and in the same manner as thought the
town had not withdrawn from the District, except that such liability shall be reduced by any
amount which such town has paid over the time of withdrawal and which has been applied to the
payment of such indebtedness. Pursuant to such vote, the town seeking to withdraw shall give at
least one year’s written notice to the District of its intention to withdraw.
C. Procedure for Withdrawal
Thereupon, the Regional District School Committee shall draw up and initiate an amendment to
the Agreement providing for the withdrawal of the petitioning town. The town seeking to
withdraw shall cease to be a Member Town if the proposed amendment is then approved in the
following manner and order (1) by a vote of the town seeking to withdraw and (2) by a vote of a
majority of the remaining Member Towns.
D. Share of Debt
The withdrawing town’s annual share of any future installment of principal and interest on
obligations incurred under subsection 2(1) of Section IVD and outstanding on the effective date of
its withdrawal shall be fixed at the percentage prevailing for such town at the last annual
apportionment made next prior to the effective date of the withdrawal. The remainder of any such
installment after subtracting the shares of any town or towns which have withdrawn shall be
apportioned to the remaining Member Towns in the manner provided in Section IVD.
E. Restructuring of School Committee
Upon the effective date of withdrawal the terms of office of all members serving on the Regional
District School Committee from the withdrawing town shall terminate and the total membership of
the Committee, as provided in Section IA, shall be decreased accordingly.
F. Fiscal Procedures
Money received from the withdrawing town for payment of funded indebtedness or interest
thereon shall be used only for such purpose and until so used shall be deposited in trust in the name
of the District with a Massachusetts bank or trust company having a combined capital and surplus
of not less than $100,000,000.
Section VII
Amendments
A. Limitation
This Agreement may be amended from time to time in the manner hereinafter provided, but no
such amendment shall be made which shall substantially impair the rights of the holders of any
bonds or notes or other indebtedness of the District then outstanding, or the rights of the District to
procure the means for payment thereof, provided that nothing in this section shall prevent the
admission of a new town or towns to the District and the reapportionment accordingly of capital
costs of the District represented by bonds or notes of the District then outstanding and of interest
thereon. An amendment may address, but not be limited to, membership of the Regional District
School Committee, type of regional district, location of the schools, apportionment and payment of
costs incurred by the District, transportation, admission and withdrawal of towns, budget process
and timeline, incurring of debt, employment of school personnel and jurisdiction.
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B. Procedure
A proposal for amendment may be initiated by a majority vote of all the members of the Regional
District School Committee. Any such proposal for amendment shall be presented to the secretary
of the Regional District School Committee who shall mail or deliver a notice in writing to the
board of selectmen of each of the Member Towns that a proposal to amend this Agreement has
been received and shall enclose a copy of such proposal. The selectmen in each Member Town
shall include in the warrant for the next annual or a special town meeting called for the purpose an
article stating the proposal or the substance thereof. Such amendment shall take effect upon its
acceptance by all of the Member Towns.
Section VIII
Budget
A. Initial Budget
By April 1, 1994, the Committee shall prepare an operating and maintenance budget, covering
expenses, for the fiscal year beginning July 1, 1994. Copies of such proposed budget shall be
submitted to the chair of the Finance or Advisory Committee of each Member Town or, if there is
no finance or advisory committee in a Member Town, to the chair of the board of selectmen of
such town for its consideration. A budget shall be adopted by the Regional District School
Committee not earlier than fourteen days but within thirty days after the proposed budget has been
so submitted. The amount of the said budget shall be apportioned between the Member Towns
according to the provisions in Section IV hereof. The treasurer shall certify to each Member Town
its respective share of said budget. The sums thus certified shall be payable forthwith by each
Member Town to the Committee but only from funds which may be or may have been
appropriated by each Member Town for such purpose, if any.
B. Tentative Maintenance and Operating Budget
On or before January 1 of each ensuing year, the Committee shall prepare a tentative maintenance
and operating budget for the ensuing fiscal year, including therein provision for any installment of
principal or interest to become due in such year on any bonds or other evidence of indebtedness of
the District and any other capital costs to be apportioned to the Member Towns in such year. The
said budget shall be in reasonable detail, including the amounts payable under the following
classification of expenses and such other classifications as may be necessary:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Administration (1000 series)
Instructional Services (2000 series)
Other School Services (3000 series)
Operation and Maintenance of Plant (4000 series)
Fixed Charges (5000 series)
Community Services (6000 series)
Acquisition, Improvement, and Replacement of Fixed Assets (7000 series)
Debt Retirement and Service (8000 series)
Programs With Other School Systems (9000 series)

Copies of such tentative budget shall be mailed to the chair of the Finance or Advisory Committee
of each Member Town: or if there is no finance or advisory committee in a Member Town, to the
chair of the board of selectmen of such town.
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C. Final Maintenance and Operating Budget
The Committee shall on or before March 1 in each year adopt an annual maintenance and
operating budget for the ensuing fiscal year, said budget to include debt and interest charges and
any other current capital costs as separate items, and shall apportion the amounts necessary to be
raised in order to meet the said budget in accordance with the provisions of Section IVD and IVE.
The amounts so apportioned for each Member Town shall, prior to April 1 of each year preceding
the fiscal year to which said budget related, be certified by the District Treasurer to the Treasurers
of the Member Towns.
Section IX
Other
A. Lease of the Present Member Schools
The District shall lease from each Member Town the buildings, facilities, and/or grounds included
in the list below. The District shall enter into written leases of the elementary schools and middle
schools, which shall include contracts for services. Each lease shall be for a term not to exceed
twenty (20) years at an annual rate of $1.00 or such other rental fee as agreed upon by the
signatories to the lease. This amount shall be paid in equal quarterly payments on September 1,
December 1, April 1, and June 1 of each year. The leases may contain provisions for an extension
in accordance with the provisions of Section 14C of Chapter 71 of the Massachusetts General
Laws, as amended. The District shall administer all expenses for maintaining and operating such
buildings, facilities and/or grounds and keeping them in good repair during the terms of the leases.
Green Meadows Elementary School
38 North Road
Hampden, Massachusetts 01036

Soule Road Elementary School
300 Soule Road
Wilbraham, Massachusetts 01095

Mile Tree Elementary School
625 Main Street
Wilbraham, Massachusetts 01095

Thornton W. Burgess Middle School
85 Wilbraham Road
Hampden, Massachusetts 01036

Memorial Elementary School
310 Main Street
Wilbraham, Massachusetts 01095

Wilbraham Middle School
466 Stony Hill Road
Wilbraham, Massachusetts 01095

The District agrees that the lessor may use the premises listed above, and all other buildings leased
by it, for events sponsored by the lessor including, but not limited to, annual and special town
meetings, elections, park and recreation programs, and other activities sponsored by the towns and
such uses authorized by the Massachusetts General Laws Chapter 40, Section 3, as amended,
provided, however, that such activities do not unduly interfere with normal operation of school
programs conducted on the premises.
The Committee is authorized to enter into additional leases should there be a change in the
buildings listed, or additional buildings and/or requirements.
B. Incurring Debt
Within three days after the date on which the Committee authorizes the incurring of debt, other
than temporary debt in anticipation of revenue to be received from Member Towns, the said
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Committee shall cause written notice of the date of said authorization, the sum authorized, and the
general purpose or purposes for authorizing such debt to be mailed by registered mail to the Chair
of the Board of Selectmen of each Member Town at his last known permanent address in such
town.
C. Employment of School Personnel
All school personnel in positions to be superseded by the establishment of the Regional School
District described in Chapter 71, Section 42B, as amended, shall be given preferred consideration
for similar positions in the Regional District to the extent that such positions exist therein. Any
such teacher who on the date of his/her contract of employment with the District is then on
professional teacher status shall continue thereafter to serve on such basis thereafter subject to
provisions of Massachusetts law.
Section X
Jurisdiction
A. Interim Responsibility
The approval of this amended Agreement shall not affect the obligation of the Member Towns to
provide education in grades kindergarten through eight until such time as the Committee shall
assume jurisdiction over education of the pupils in grades kindergarten through eight (July 1,
1994).
B. Effective Date
The provisions of this amended Agreement shall become fully effective as of January 1, 1994, if
prior approval is given at duly called town meetings by the Towns of Hampden and Wilbraham,
and as of July 1, 1994, all pupils attending public schools in the Member Towns of the District shall
be under the jurisdiction of the Committee.
IN WITNESS WHEREOF, THIS AGREEMENT has been executed, approved and accepted as of
the 20th day of December 1993.
For the Town of Wilbraham
Kevin J. Moriarty

For the Town of Hampden
John M. Flynn

For the Hampden-Wilbraham Regional District Committee
Mary Ellen Glover
Approved:
The Commonwealth of Massachusetts
Department of Education
Robert V. Antonucci, Ph.D.
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Basis of Budgeting

Hampden-Wilbraham’s general operating fund budget is prepared in accordance with Generally
Accepted Accounting Principles (GAAP), with the exception of encumbrances, which are
considered expenditures in the period the commitment is made.
The District’s budgetary system (My Budget File) and Accounting System (BudgetSense) are
organized on a “fund” basis, which is the standard method in governmental financial reporting for
recording revenues and liabilities. All governmental funds are accounted for using the modified
accrual basis of accounting. Under this method, revenues are recognized when measurable and
available to pay current liabilities, and expenditures are recognized when the liability is incurred.
There are two main categories of funds budgeted for by the District – the general fund and special
revenue funds. Chapter 70 state aid, Chapter 71 transportation aid and the town’s minimum local
contributions primarily make up the general fund balance. Special revenue funds include grants,
food service, and revolving funds.
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Chart of Accounts - Criteria for Financial Reporting
This section describes the general requirements for reporting revenue and expenditure data from school committee
appropriation, municipal spending in support of schools, revolving and special funds and state and Federal grants and
contracts. Each school district shall report the following revenues and expenditures as required in the annual End-ofYear Financial Report in accordance with M.G.L. c.72, s.3.
A. Revenue Classification
1. General fund receipts:
a. Regional school district assessments received from member cities and towns and excess and deficiency
funds applied to a given year’s budget;
b. Tuition receipts, transportation fees, earnings on investments, rental fees, medical care and assistance, erate receipts, and other general fund revenue;
c. The cash value of all non-revenue receipts.
2. State aid receipts:
a. Chapter 70 (school aid), chapter 70B(construction aid through MSBA)
b. Pupil transportation, charter reimbursement and facilities aid, circuit breaker and foundation reserve
3. State and Federal Grant receipts:
a. State grants or contracts received from the Department or any other state agency.
b. Federal grants or contracts received from the Department, from other state agencies or from any other
Federal government source
4. Revolving and special fund receipts:
a. School lunch receipts, including state and Federal reimbursements
b. Athletic and other student body receipts for admission for school events
c. Tuition receipts for school choice or other receipts for adult education, community school programs, out
of district tuitions or summer school.
d. Other local receipts as permitted by law, such as culinary arts programs, insurance reimbursements, lost
schoolbooks or costs of industrial arts supplies, self-supporting recreation and park services or rental of
school facilities.
e. Private receipts shall include all non-governmental grants or gifts.
B. Expenditures - Functional Classification
This section specifies the criteria for reporting functional categories of expenditures and gives the specific items that
should be reported under these categories. Reporting of municipal expenditures must also comply with reporting
instructions entitled: Reporting by Municipal Agencies”.
1000 DISTRICT LEADERSHIP & ADMINISTRATION: Activities which have as their purpose the general
direction, execution, and control of the affairs of the school district that are system wide and not confined to one
school, subject, or narrow phase of school activity.
1100 General Administration
1110 School Committee
 Salaries, clerical and support staff
 Contracted Services
 Supplies, equipment and materials
 Dues and subscriptions
 Stipends and meeting costs
 Travel expenses
1200 District Administration
1210 Superintendent (and Office)
1220 Assistant Superintendents (Instruction/Academic Programs: Asst. Superintendent for Community
Relations)
1230 District-Wide Administration (Assistant to Superintendent, Grants Manager, Director of Planning)
 Salaries, professional, clerical, support staff
 Contracted Services
 Supplies and materials
 Dues and subscriptions
 Travel expenses for staff
1400 Finance and Administrative Services
1410 Finance and Business
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1420 Human Resources, Benefits, Personnel
1430 Legal Services for School Committee (Costs of School Committee representation for collective
bargaining and other litigation)
 Salaries, professional, clerical, support staff
 Contracted Services
 Supplies and materials
 Dues and subscriptions
 Travel expenses for staff
1435 Legal Settlements (Costs representing settlement of litigation actions)
 Contracted Services
 Supplies and Materials
 Other Expenses
1450 District wide Information Management and Technology (Expenditures that support the data processing
needs of the school district, including student databases)
 Salaries, professional, clerical, support staff
 Contracted Services
 Supplies, materials, disks
 Dues and subscriptions
 Travel expenses for staff
 Hardware and software under $5,000 unit value
2000 INSTRUCTIONAL SERVICES: Instructional activities involving the teaching of students, supervising of staff,
developing and utilizing curriculum materials and related services. Instructional services directly attributable to schools
must be reported on a school basis, while district-wide services, such as supervisory may be reported on a district-wide
basis.
2100 District wide Academic Leadership – Regular Day, Special Education, Ch 74 Occupational Day, English
Language Learners, Academic Support, Adult Education, and other managers responsible for delivery of
student instructional programs at the district level
2110 Curriculum Directors (Supervisory)
2120 Department Heads (non-supervisory)
 Salaries, professional, clerical, support staff
 Contracted Services
 Supplies and materials
 Dues and subscriptions
 Travel expenses for staff
2200 School Building Leadership: Building Level – Curriculum leaders, department heads, school principals and
assistants, headmasters and deans.
2210 School Leadership – Building – Principal’s Office
2220 School Curriculum Leaders/Department Heads – Building Level
 Salaries, professional salaries or the prorated share of salaries, clerical and support staff
 Supplies and materials
 Dues, stipends and subscriptions
 Travel expenses for staff
2250 Building Technology: (Expenditures that support a school's daily operation- non instructional)
 Salaries, professional, clerical, support staff
 Supplies, materials, disks
 Dues and subscriptions
 Hardware and software under $5,000 unit value
 Travel expenses for staff
 Principal portion of a loan or the cost of a lease/purchase agreement for non-instructional building
technology
2300 Instruction - Teaching Services
2305 Classroom Teachers – Certified teachers with primary responsibility for teaching designated curriculum
to established classes or students in a group instruction setting, including itinerant music, art and physical
education teachers and others who travel from classroom to classroom and/or school to school.
2310 Specialist Teachers - Certified teachers who provide individualized instruction to students (in-class or
pull out, one to one or small groups) to supplement the services delivered by the student’s classroom
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teachers. Include reading recovery, Title 1 reading specialist, special education, academic support and
language acquisitions services,
 Professional Salaries
2315 Instructional Coordinators and Team Leaders (Non-Supervisory) – Includes curriculum facilitators,
instructional team leaders and department chairs that are non-supervisory
 Salaries, professional, clerical, support
2320 Medical/Therapeutic Services (Costs for Occupational Therapy, Physical Therapy, Speech, Vision and
other therapeutic services that are provided by licensed practitioners)
 Salaries, professional, clerical support
 Contracted Services
2325 Substitutes - Include long and short term as well as certified and non-certified teachers who cover vacant
positions or absences
2330 Non-Clerical Paraprofessionals/Instructional Assistants hired to assist teachers/specialists in the
preparation of instructional materials or classroom instruction. (Includes American Sign Language
Specialists).
 Other Salaries
 Contracted Services
2340 Librarians and Media Center Directors
 Salaries, professional, clerical, other
2350 Professional Development for teachers, support staff and school councils
2351 Professional Development Leadership Development (Director of Professional Development)
 Salaries, professional and clerical
 Supplies and Materials
 Other expenses
2353 Teacher/Instructional Staff-Professional Days - Staff who participate in in-service days beyond the
contractual classroom days exceeding the 180-day requirement. Include stipends for professional staff
providing or receiving professional development services beyond the length of a regular school day.
 Salaries, Professional and Other
2355 Substitutes for Teachers/Instructional Staff at Professional Development Activities
 Other Salaries
2357 Professional Development Stipends, Providers and Expenses -Instructional supervisors, teachers and
other professional staff who spend one-half or more of their time providing teacher training and
implementation. Include full time or prorated share of salaries of professional staff training teachers,
teachers being trained to implement new curriculum or instructional practices, teachers targeted for
training and support to remedy performance weaknesses, master teachers, mentor teachers, curriculum
coaches and other who provide in-district professional development.
 Professional Salaries
 Supplies and materials
 Contracted Services
 Dues and subscriptions
 Travel expenses for staff
 Tuition and/or conference fees
2400 Instructional Materials and Equipment.
2410 Textbooks and Related Software/Media/Materials
 Contracted Services
 Supplies and Materials – including workbooks, materials, and accessories, such as CD-ROMs and
videos, provided as an integrated package as well as printed manuals used to support direct
instructional activities
 Other Expenses
2415 Other Instructional Materials
 Contracted Services
 Supplies and Materials
 Books, periodicals, reference materials for use in school libraries or classroom libraries
 Other Expenses
2420 Instructional Equipment
 Contracted Services
 Supplies and Materials
 Other Expenses
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 All Equipment, including vocational and science lab equipment irrespective of unit cost.
 Lease/purchase of equipment used to produce instructional material
2430 General Supplies
 Supplies and Materials
 Paper, pens, crayons, chalk, paint, toner, calculators etc.
2440 Other Instructional Services
 Other Salaries
 Contracted Services
 Supplies and Materials
 Other Expenses
 Field trips, including admissions and transportation costs
 Distance Learning Services
2450 Instructional Technology: (Expenditures to support direct instructional activities defined in Func. 2000)
2451 Classroom (Laboratory) Instructional Technology
 Contracted Services
 Supplies, materials and disks
 Dues and subscriptions
 Travel expenses for staff
 Computers, services, networks, scanners, digital cameras used in the classroom or computer
laboratories
 Instructional technology equipment
2453 Other Instructional Hardware
 Contracted Services
 Supplies and Materials
 Other Expenses
 Computers, servers, networks, scanners, digital cameras etc for school libraries and media centers
2455 Instructional Software
 Contracted Services
 Supplies and Materials
 Other Expenses
 Software, including the cost of programs and licenses
 CD-ROMs
2700 Guidance, Counseling and Testing Services
2710 Guidance
 Salaries, guidance counselors, school adjustment counselors, and social workers
 Salaries or the prorated share of salaries, clerical and support staff
 Supplies and materials
 Contracted Services
 Supplies and Materials
 Other expenses
2720 Testing and Assessment
 Salaries, professional, clerical and other
 Reference materials
 Testing and assessment materials
 Contracted services
 Dues and subscriptions
 Travel expenses for staff
2800 Psychological Services (Salaries and expenses for psychological evaluation, counseling and other services
provided by a licensed mental health professional)
 Salaries, school psychologists, and psychometrics and assistants
 Salaries or the prorated share of salaries, clerical and support staff
 Supplies and materials
 Dues and subscriptions
 Contracted services, including independent evaluation
 Travel expenses for staff
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3000 OTHER SCHOOL SERVICES: Other than instructional services.
3100 Attendance and Parent Liaison Services
 Salaries, attendance and truancy officers, parent information centers
 Salaries or the prorated share of salaries, clerical and support staff
 Contracted Services
 Supplies and materials
 Census Costs
 Dues and subscriptions
 Investigatory services
 Travel expenses for staff
3200 Health Services
 Salaries, school physicians and school nurses
 Salaries or the prorated share of salaries, clerical and support staff
 School medical supplies
 Supplies and materials
 Contracted services
 Dues and subscriptions
 Travel expenses for staff
3300 Student Transportation Services (To and from school)
 Salaries, student transportation supervisors, dispatchers, school bus drivers, and school bus maintenance
personnel
 Salaries or the prorated share of salaries, clerical and support staff
 Fuel, lubrication, tires, and school bus maintenance
 Contracted services
 Insurance premiums for student transportation services
 School bus monitors
3400 Food Services
 Salaries, school lunch supervisors, food preparers, kitchen personnel, and aides
 Food and supplies
 Salaries or the prorated share of salaries, clerical and support staff
 Contracted services
 Dues and subscriptions
 Travel expenses for staff
3510 Athletic Services
 Salaries, coaches, trainers, and assistants in intramural and interscholastic sports
 Contracted services
 Transportation services for students to and from athletic events
 Athletic rental services
 Uniforms
 Athletic supplies and materials
 Dues and subscriptions
 Travel expenses for staff
3520 Other Student Activities
 Salaries, musical directors, drama coaches, and other extra-curricular personnel
 Salaries or the prorated share of salaries, clerical and support staff
 Printing
 Dues and subscriptions
 Supplies and materials
 Transportation services for students to and from activities
 Travel expenses for staff
3600 School Security
 Salaries, security personnel, school police and hall monitors
 Salaries or the prorated share of salaries, clerical and support staff
 Printing
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Dues and subscriptions
Supplies and materials
Travel expenses for staff

4000 OPERATION and MAINTENANCE OF PLANT: Housekeeping activities relating to the physical plant and
maintenance activities for grounds, buildings and equipment. Expenditures classified as a 4000 expenditure must not
exceed the per project dollar limit for extraordinary maintenance or for non-instructional equipment.
4110 Custodial Services
 Salaries, custodians, janitors, engineers, truck drivers and other maintenance personnel
 Contracted Services
 Custodial supplies and materials
 Travel expenses for staff
 Dues and subscriptions
4120 Heating of Buildings
 Supplies and Materials
 Other expenses, including the cost of coal, fuel oil, electricity, gas, steam and wood
 Contracted services
4130 Utility Services
 Supplies and Materials
 Other expenses, including the cost of water, trash, sewage and hazardous waste disposal, electricity,
telephone services and non-heating fuels
 Contracted services
4210 Maintenance of Grounds
 Salaries, professional, clerical and other
 Grounds keepers, equipment operators and aides
 Supplies, materials and tools
 Contracted services
 Other expenses
 Travel expenses for staff
4220 Maintenance of Buildings
 Salaries, professional, clerical and other
 Building maintenance, engineers, licensed trades people, painters and aides
 Supplies, materials and tools
 Travel expenses for staff
 Contracted services
4225 Building Security System – Installation and Maintenance (less than $5,000 of building security system.
 Supplies, materials and tools
 Contracted services
 Other Expenses
4230 Maintenance of Equipment
 Salaries, of repair personnel
 Supplies, materials and tools
 Equipment parts and replacement of equipment and furnishings
 Contracted services
4300 Extraordinary Maintenance
 Contracted Services
 Supplies and Materials
 Equipment and tools
 Principal portion of a loan or the cost of a lease/purchase agreement
4400 Networking & Telecommunications: (Expenditures to support the school district's infrastructure)
 Salaries, professional, clerical, other
 Contracted Services
 Supplies and Materials
 Other expenses, including, Wiring, PBX Systems, File Servers, etc.
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4450 Technology Maintenance
 Salaries, professional, clerical, other
 Contracted Services
 Supplies and materials
 Other Expenses
 Equipment and tools
5000 FIXED CHARGES: Retirement and insurance programs, rental of land and buildings, debt service for current
loans, and other recurring items, which are not generally provided for under another function.
5100 Employee Retirement
 Contributions to employee retirement systems
 Social Security contributions
 Contributions to pension plans
 Medicaid contributions
5200 Insurance Programs
 Employee unemployment, health, and life insurance premiums or payments, and workers' compensation
for active employees
5250 Insurance for Retired School Employees
 Health insurance premiums for retired school employees
5260 Other Non-Employee Insurance
 Insurance premiums for property, fire, liability, fidelity bonds
 Judgments against the school district resulting from self-insurance
5300 Rental-Lease of Equipment. Expenditures for this purpose may only exceed the per project dollar limit for
extraordinary maintenance ($100,000) or non-instructional equipment ($5,000) for a three year period. After
the third rental year the cost must be reported as a 7000 (fixed asset) expenditure. Do not include
lease/purchase agreements.
 Annual operating lease/rental costs
5350 Rental-Lease of Buildings
 Annual capital lease/rental costs
5400 Debt Service (Interest) on Current Loans - RANS
 Annual interest charge on borrowing for revenue anticipation notes (RANS) for school purposes with a
term of one year or less
5450 Debt Service (Interest) on Current Loans - BANS
 Annual interest charge on short term borrowing for bond anticipation notes (BANS) for school
purposes.
5500 Other Charges: (Other items of a recurrent nature for school purposes)
 Costs of municipal and other public safety inspections
 Bank Charges
 Contracts for Medicaid billing
5550 Crossing Guards
 Salaries of crossing guards
6000 COMMUNITY SERVICES: Services provided by the school district for the community as a whole, or some
segment of the community.
6200 Civic Activities
 Citizens' meetings
 Parent-teacher-student association activities
 Public forums and lectures
 School Council meetings and activities
 Advisory Council meetings
 Public forums and lectures
 Salaries or the prorated share of salaries, clerical and support staff
 Contracted services
 Supplies, materials, travel expenses and other expenses
6300 Recreation Services
 Salaries or the prorated share of salaries, clerical and support staff
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 Contracted services
 Supplies, materials, travel expenses for staff and other expenses
6800 Health Services to Non-Public Schools
 Salaries or the prorated share of salaries, clerical and staff support
 Salaries, physicians and nurses
 Contracted services
 Medical supplies and materials
 Travel expenses for staff
 Other expenses
6900 Transportation Services to Non-Public Schools (To and from non-public school, regardless of distance.)
 Salaries, student transportation supervisors, dispatchers, school bus drivers, school bus maintenance
personnel
 Salaries or the prorated share of salaries, clerical and support staff
 Fuel, lubrication, tires and school bus repairs
 Contracted service
 Insurance premiums
 School bus monitors
7000 ACQUISITION, IMPROVEMENT AND REPLACEMENT OF FIXED ASSETS: Acquisition of land or
existing buildings, improvements of grounds, construction of buildings, additions to buildings, remodeling of buildings,
or acquisition of initial or additional non instructional equipment exceeding the $5,000 unit cost and $100,000
extraordinary maintenance cost as defined in 603 CMR 10.00. Costs corresponding to revenue received as a lump sum
or progress payment revenue receipt from MSBA whether or not outstanding BANs exist. Costs directly related to a
school construction project supported through local appropriation.
7100 Acquisition and Improvement of Sites
 Purchase of school building sites
 Improvement of school building sites
 Grading, landscaping, sewers, storm drains, retaining walls, and surfacing
 Capital leases costs
 Principal portion of a loan not reported in 8100
7200 Acquisition and Improvement of Buildings
 Construction of buildings
 Acquisition of existing buildings
 Additions to existing buildings
 Acquisitions of portable school buildings/classrooms
 Rehabilitation of school buildings
 Lease/Purchase of Buildings
 Capital leases
 Principal portion of a loan not reported in 8100
7300 Acquisition and Improvement of Equipment
 Acquisition of new, non-instructional school equipment having a useful life of more than one year and an
acquisition cost of more than $5,000.
 Acquisition of school furniture and fixtures (bulk purchases)
 Acquisition of school machinery
 Lease/Purchase of Equipment
 Capital leases
 Principal portion of a loan not reported in 8100
7350 Capital Technology
 Hardware or other technology purchases exceeding the $5,000 unit cost
 Capital leases
 Lease/Purchase of capital technology
 Principal portion of a loan not reported in 8100
7400 Replacement of Equipment
 Capital leases
 Lease/Purchase of Equipment
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Replacement of non-instructional equipment having a useful life of more than one year and an acquisition
cost of more than $5,000.
Principal portion of a loan not reported in 8100

7500 Acquisition of Motor Vehicles
 Purchase of passenger vehicles for school administrative use
 Purchase of trucks for school maintenance use
 Purchase of school buses
 Lease/Purchase of motor vehicles, trucks or buses
 Capital leases
 Principal portion of a loan not reported in 8100
7600 Replacement of Motor Vehicles
 Passenger vehicles, truck, and school buses purchased to take the place of existing equipment
 Lease/Purchase of motor vehicles
 Capital leases
 Principal portion of a loan not reported in 8100
8000 DEBT RETIREMENT AND SERVICE: Retirement of debt and payment of interest and other debt costs.
Principal and interest on current loans are not part of this function, but are reported in fixed charges (5400/5450).
8100 Long Term Debt Retirement/School Construction
 Annual Principal of loans used to finance the purchase or construction of schools.
8200 Long Term Debt Service/School Construction
 Annual Interest on bonds and loans used to finance the purchase or construction of schools.
8400 Long Term Debt Service/Educational Expenditures
 Annual Interest on bonds and loans used to finance the purchase of educational expenditures and for other
equipment and maintenance costs, such as books, instructional equipment, and extraordinary
maintenance. Report the principal of these loans in the cost category of the purchase (e.g. fixed assets,
instructional technology, etc.).
8600 Long Term Debt Service/Other
 Annual Interest on bonds and loans used to finance the purchase of non-instructional equipment, and to
pay for capital maintenance projects in excess of one hundred thousand dollars ($100,000). Principal costs
should be reported in the appropriate 7000 series
9000 PROGRAMS WITH OTHER SCHOOL DISTRICTS: Transfers of payments to other school districts or to
non-public schools for services provided to students residing in the sending city or town.
9100 Programs with Other Districts in Massachusetts
 Tuition or transfer payments to other public school districts in Massachusetts for resident students
 Tuition to non-member Collaboratives
 Tuition to non-member Regional School Districts
9110 School Choice Tuition
 Transfers made by the state from the sending school district's State Aid to the receiving school district
or municipality. Deducted from state aid payments and recorded as an expenditure
9120 Tuition to Charter Schools (Horace Mann or Commonwealth)
 Transfers made by the state from the sending school district's State Aid to the Charter School.
Deducted from state aid payments and recorded as an expenditure
9200 Tuition to Out-of-State Schools
 Tuition or transfer payments to school districts in other states for resident students
9300 Tuition to Non-Public schools
 Tuition or transfer payments to non-public schools for resident students
9400 Tuition to Collaboratives
 Payments of assessments to member Collaboratives for administrative and instructional services in
accordance with collaborative agreements.
9500 Payments to Regional School Districts
 Payments or assessments to member regional school districts for capital and operating budgets in
accordance with regional school district agreements.
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C. Object Code Expenditures: This section defines the category of goods or services purchased under the functional
categories defined above.
01 Salaries Professional
The full-time, part-time and prorated portions of payments to personnel services of a professional nature
rendered to an education plan. Categories included as professional are Superintendents, Principals,
Supervisors, Teachers, Librarians, Counselors, Psychologists and other professional educators.
02 Salaries Secretarial and Clerical
Payments for a grouping of assignments to perform the activities of preparing, transferring, transcribing,
systematizing or preserving communications, records and transactions, regardless of the level of skills required.
03 Salaries Other
Payment for a grouping of assignments regardless of level of difficulty that relate to supportive services.
Included as other salaries: Custodians, Aides, Substitutes, Paraprofessional, Food Service Personnel, School
Bus Drivers, Cross Walk Guards and other classified salaries not identified as professional, secretarial and
clerical.
04 Contract Services
Payments for services rendered by personnel who are not on the payroll and are not regular employees,
including all related expenses covered by the contract.
05 Supplies and Materials
Materials and items of an expendable nature that is consumed, worn out or deteriorated in use, loses its
identity through fabrication or incorporation into a different or more complex unit or substance. These items
are defined as having a unit price of under $5,000.
06 Other Expenditures
Expenditures not chargeable to another object code, such as dues, subscriptions and travel for staff. (food,
coal, fuel oil, gas, steam, wood, file servers)
09 Transfers
Payments to other local educational agencies, (LEAs) and regional school districts for services rendered. This
object code includes all of functional code 9000.
Notes:
Supervisory refers to individuals responsible for a program/activity and for directing and evaluating personnel in that
program/activity.
Non-Supervisory refers to individuals responsible for a program/activity and for coordinating personnel working in
that program/activity.
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Element Report:
Element

Description

Element

Description

1110

School Committee

2720

Testing And Assessment

1210

Superintendent

2800

Psychological Services

1220

Assistant Superintendent Office

3100

Attendance Services

1230

Other District Admin

3200

Health Services

1410

Business And Finance

3300

Student Transportation Service

1420

Human Resources & Benefits

3400

Food Services

1430

Legal Service-School Committee

3510

Athletic Services

1435

Legal Settlements

3520

Other Student Activities

1450

District-wide Technology

3600

School Security

2110

Curriculum Directors

4110

Custodial Services

2210

School Leadership-Principals

4120

Heating Of Buildings

2220

School Department Heads/Leaders

4130

Utility Services

2250

Building Technology

4210

Maintenance of Grounds

2305

Teachers, Classroom

4220

Maintenance Of Buildings

2310

Teachers, Specialists

4230

Maintenance Of Equipment

2315

Instructional Coordinators

4300

Extraordinary Maintenance

2320

Instructional- Therapeutic

5100

Employee Retirement

2325

Instructional Substitutes

5200

Personnel Insurance Programs

2330

Paraprofessionals/Instruct

5250

Insurance -Retired School Employees

2340

Librarians/Media Center

5260

Other Insurance

2351

Professional Development Leadership

5400

Short Term Interest

2355

Prof Development Substitutes

5450

Short Term Loan Principal

2357

Prof Development Stipends

5550

School Crossing Guards

2410

Textbooks And Related Material

6000

Community Services

2415

Other Instructional Materials

7100

Improvement of School Building Sites

2420

Instructional Equipment

7300

Acquisition/Improve Equipment

2430

General Supplies

7500

Acquisition Of Motor Vehicles

2440

Other Instructional Services

8100

L-T Debt Principal/School Construction

2450

Instruct Hardware & Software

8200

L-T Debt Interest/School Construction

2451

Classroom Technology-Hardware

9100

Tuition To Mass Schools

2453

Media Hardware

9200

Tuition To Out-Of-State Schools

2455

Instructional Software

9300

Tuition To Non-Public:

2710

Guidance

9400

Tuition To Collaborative
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All Funds Overview
Included in the Financial Section is the presentation of the Hampden-Wilbraham Regional School
District’s all funds budget. This approach allows the reader of the document to get a
comprehensive and complete fiscal representation of the District’s position. Readers are able to see
all available revenues and projected expenditures contained in the document, including the
assumptions, estimates, and analysis done to arrive at the overall picture presented.
There are three main categories of funds available to the District: The General Fund, Special
Revenue Fund and the Capital Projects Fund.
General Fund:
The general fund is the general operating fund of the District and is classified as a major fund. It is
used to account for all financial resources, except those required to be accounted for in another
fund. All general fund revenues must be spent in the fiscal year that they are appropriated, and any
expended revenues or expenditures are closed to the Excess and Deficiency Account in accordance
with Massachusetts General Laws.
Special Revenue Fund:
Special revenue funds are used to account for the proceeds of specific sources that are legally
restricted to expenditures for specified purposes. Grant funds may be expended within the
allowable time period of the grant in accordance with Federal or state laws. The food service fund
is part of the special revenue funds, as the food service program is self-sustaining; however, the
insurance and benefit expenditures reside in the general fund as a District expense. Revolving
funds may carry unexpended revenue from one fiscal year to another, provided that the funds are
spent for the purposes for which the revolving fund has been established.
Capital Project Fund:
These funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities. In the Hampden-Wilbraham Regional School District, this
applies to the District’s jointly owned regional high school. Capital projects on the other facilities
leased by the District are the responsibility of the respective towns.
Fiscal Independence:
The District is fiscally independent. The District is unique in the fact that it may enter into debt
agreements in order to obtain funds necessary to carry out the purpose for which the District is
created, but does not have the authority to levy and collect taxes. The Commonwealth of
Massachusetts has the authority of levying and collecting taxes and disbursing to educational
entities.
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FY13 Total School Revenues
USE OF
FUND
BALANCE
0.85%

TWO DIFFERENT LOOKS
AT THE SCHOOL DISTRICT’S

REVENUE SOURCES
$54,503,922

FEDERAL
4.72%

LOCAL
53.08%

STATE
41.35%

REVOLVING
AND SPECIAL
FUNDS 4.94%

GRANT
5.37%

CAPITAL
13.70%

OPERATING
75.99%

Total School Revenues
Use of Fund Balance
Federal
State
Local

Total School Revenues
Operating
Grant
Capital
Revolving and Special Funds

FY 09
Actual
310,000
3,060,161
15,521,511
24,566,570
43,458,242
FY 09
Actual
36,740,141
3,527,964
50,000
3,140,137
43,458,242

FY 10
Actual
215,000
2,416,197
16,980,924
25,422,957
45,035,078
FY 10
Actual
38,160,601
2,847,665
1,234,074
2,792,738
45,035,078

FY 11
Actual
153,600
2,870,024
45,830,930
25,730,981
74,585,535
FY 11
Actual
37,946,946
3,258,052
30,543,457
2,837,080
74,585,535

FY 12
Anticipated
370,000
2,575,710
39,777,580
28,495,601
71,218,891
FY 12
Anticipated
40,753,996
2,932,334
24,927,049
2,605,512
71,218,891

FY13
Budget
461,250
2,574,044
22,539,233
28,929,395
54,503,922
FY 13
Budget
41,415,112
2,926,440
7,468,811
2,693,559
54,503,922

$
Inc/(Dec)
91,250
(1,666)
(17,238,347)
433,794
(16,714,969)
$
Inc/(Dec)
661,116
(5,894)
(17,458,238)
88,047
(16,714,969)

%
Inc/(Dec)
24.66%
-0.06%
-43.34%
1.52%
-23.47%
%
Inc/(Dec)
1.62%
-0.20%
-70.04%
3.38%
-23.47%

% TTL
FY13
0.85%
4.72%
41.35%
53.08%
100.00%
% TTL
FY13
75.99%
5.37%
13.70%
4.94%
100.00%
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FY13 Operating Revenues by Funding Source

STATE AID (NET
OF
ASSESSMENTS)
31.31%

LOCAL
REVENUE
68.69%

FY 09
Actual

FY 10
Actual

Other Local Revenue

24,136,570

24,949,957

Trans. Chapter 71 (1)

1,470,661

989,960

1,008,494

997,573

Other State Aid

211,363

217,154

158,413

School Choice

380,000

473,000

27,367

15,683

10,514,180

11,514,847

36,740,141

38,160,601

School Revenues

Charter School (2)
State Chapter 70 (3)

FY 11
Actual

FY12
Anticipated

FY13
Budget

25,406,981 27,737,552 28,449,795

$
Inc/(Dec)

%
Inc/(Dec)

% TTL
FY13

712,243

2.80%

68.69%

1,088,278

90,705

8.99%

2.63%

130,459

156,000

25,541

16.12%

0.38%

324,000

758,049

479,600

(278,449)

-85.94%

1.16%

2,561

24,564

(24,564)

-959.16%

0.00%

11,046,497 11,105,799 11,241,439

135,640

1.23%

27.14%

37,946,946 40,753,996 41,415,112

661,116

1.62%

100.00%

-

(1) Regional school transportation reimbursement. Source: Department of Elemenatary and Secondary Education
(2) Charter School tuition reimbursement.
(3) Chapter 70 excludes school construction, METCO and School Lunch reimbursement and Circuit Breaker. Source: Department
of Revenue Cherry Sheets
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FY13 Total School Expenditures

CAPITAL
25.34%

SALARY
45.30%

TOTAL SCHOOL RELATED
EXPENDITURES BY
LINE ITEM
$62,227,061

EXPENSE
24.23%

PURCHASE OF
SERVICE
(TUITION)
5.13%

REVOLVING
AND SPECIAL
FUNDS 3.40%

TOTAL SCHOOL RELATED
EXPENDITURES
BY SOURCE
$62,227,061

CAPITAL
25.34%
OPERATING
66.55%

GRANT 4.70%

Total School Expenditures
Salary
Purchase of Service (Tuitions)
Expense
Capital

Total School Expenditures
Operating
Grant
Capital
Revolving and Special Funds

FY 09
Actual

FY 10
Actual

26,036,923
3,368,208
13,364,320
51,915
42,821,366

25,160,043
3,636,167
13,956,846
2,420,400
45,173,456

FY 09
Actual

FY 10
Actual

36,607,673
3,527,964
51,915
2,633,814
42,821,366

37,673,633
2,847,665
2,420,400
2,231,758
45,173,456

FY 11
Actual
25,884,012
3,333,315
13,227,593
22,464,297
64,909,217
FY 11
Actual
37,046,485
3,258,052
22,464,297
2,140,383
64,909,217

FY 12
Anticipated

FY13
Budget

26,355,221
2,899,151
14,741,819
28,555,076
72,551,267

28,190,309
3,190,786
15,075,037
15,770,929
62,227,061

FY 12
Anticipated

FY13
Budget

39,825,276
2,932,334
28,555,076
1,238,581
72,551,267

41,415,112
2,926,440
15,770,929
2,114,580
62,227,061

$
Inc/(Dec)
1,835,088
291,635
333,218
(12,784,147)
(10,324,206)
$
Inc/(Dec)
1,589,836
(5,894)
(12,784,147)
875,999
(10,324,206)

%
Inc/(Dec)

% TTL
FY13

6.96% 45.30%
10.06%
5.13%
2.26% 24.23%
-44.77% 25.34%
-14.23% 100.00%
%
Inc/(Dec)

% TTL
FY13

3.99% 66.55%
-0.20%
4.70%
-44.77% 25.34%
70.73%
3.40%
-14.23% 100.00%
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Financial Statements
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Hampden-Wilbraham Regional School District
Summary of Budgets-All District Funds
Fiscal Year 2012-13 Adopted Budget
General Fund
Revenues:
Local
Food Service Sales
Activities
Total Town Assessments
Total State Aid
Total Other Local
Bond Premium
Intergovernmental
Massachusetts Building Authority
Grants
Reimbursements
Total Revenues

Special Revenue
Funds

Capital Project
Funds

Total
District Funds

$0
$0
$27,908,545
$12,485,717
$80,000
$0

$777,282
$318,738
$0
$0
$1,348,892
$0

$0
$0
$0
$0
$0
$0

$777,282
$318,738
$27,908,545
$12,485,717
$1,428,892
$0

$0
$0
$0
$40,474,262

$0
$2,926,440
$248,647
$5,619,999

$7,468,811
$0
$0
$7,468,811

$7,468,811
$2,926,440
$248,647
$53,563,072

$940,850
$41,415,112

$0
$5,619,999

$0
$7,468,811

$940,850
$54,503,922

$1,503,219
$23,542,234
$3,616,496
$3,137,890
$5,681,518
$0
$1,831,144
$2,102,611
$0

$0
$2,380,422
$1,102,457
$31,006
$438,960
$0
$1,088,175
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$15,770,929

$1,503,219
$25,922,656
$4,718,953
$3,168,896
$6,120,478
$0
$2,919,319
$2,102,611
$15,770,929

$0
$0
$41,415,112

$0
$0
$5,041,020

$0
$0
$15,770,929

$0
$0
$62,227,061

Excess (Deficiency)

$0

$578,979

($8,302,118)

($7,723,139)

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)

$0
$0
$0

$0
($479,600)
($479,600)

$0
$0
$0

$0
($479,600)
($479,600)

Excess (Deficiency) With Other Financing
Sources (Uses)

$0

$99,379

($8,302,118)

($8,202,739)

$1,251,978
$0
$1,251,978

$1,465,133
$0
$1,564,512

$3,237,501
$0
($5,064,617)
(1)

$5,954,612
$0
($2,248,127)
(1)

Other Financing Sources
Total Revenues and Other Financing Sources
Expenditures:
Administration
Instructional Services
Other School Services
Operation & Maintenance
Fixed Charges
Extraordinary Maintenance
Debt Retirement
Programs with Other School Districts
Capital Improvements
Debt Service
Bond Issuance Payments
Return to Member Towns
Total Expenditures

Fund Balances, Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year

(1) The negative fund balances represent the anticipated final bonding costs associated with the completion of
the high school building project.
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Hampden-Wilbraham Regional School District
Summary of Budgets-All District Funds
Fiscal Year 2012-13 Adopted Budget
With Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09Actual

Revenues:
Local
Food Service Sales
Activities
Total Town Assessments
Total State Aid
Total Other Local
Bond Premium
Intergovernmental
Massachusetts Building Authority
Grants
Reimbursements
Total Revenues
Proceeds from issuance of bonds
Other Financing Sources
Total Revenues and Other Financing Sources

FY10Actual

FY11Actual

FY12 Anticipated

FY13 Budget

$1,039,520
$287,094
$23,769,001
$12,223,571
$1,707,792
$0

$967,036
$345,492
$24,517,416
$12,737,644
$1,324,818
$0

$876,308
$297,670
$24,990,039
$12,215,965
$1,697,828
$0

$740,269
$309,454
$26,872,004
$12,258,395
$1,451,044
$71,593

$777,282
$318,738
$27,908,545
$12,485,717
$1,428,892
$0

$0
$3,527,964
$213,300

$1,234,074
$2,847,665
$212,068

$8,405,497
$3,258,052
$246,576

$17,755,456
$3,007,334
$246,185

$7,468,811
$2,926,440
$248,647

$0
$690,000
$43,458,242

$0
$848,865
$45,035,078

$22,000,000
$597,600
$74,585,535

$7,025,000
$1,482,157
$71,218,891

$0
$940,850
$54,503,922

$1,181,967
$23,584,699
$5,308,076
$3,246,643
$5,906,818
$0
$173,040
$3,368,208
$51,915

$1,204,134
$22,973,647
$5,502,380
$3,310,117
$5,959,971
$0
$166,640
$3,636,167
$2,420,400

$1,412,317
$22,968,765
$5,440,546
$3,346,491
$5,826,802
$101,684
$15,000
$3,333,315
$22,326,337

$1,452,385
$23,880,040
$4,672,166
$3,637,394
$6,150,283
$0
$1,304,772
$2,899,151
$28,483,483

$1,503,219
$25,922,656
$4,718,953
$3,168,896
$6,120,478
$0
$1,831,144
$3,190,786
$15,770,929

$0
$0
$42,821,366

$0
$0
$45,173,456

$108,453
$29,507
$64,909,217

$53,006
$18,587
$72,551,267

$0
$0
$62,227,061

$636,876

($138,378)

$9,676,318

($1,332,376)

($7,723,139)

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)

($906,314)
($906,314)

($959,065)
($959,065)

($971,486)
($971,486)

($758,049)
($758,049)

($479,600)
($479,600)

Excess (Deficiency) With Other Financing
Sources (Uses)

($269,437)

($1,097,443)

$8,704,832

($2,090,425)

($8,202,739)

$654,827
$13,001
$398,391

$398,391
$15,164
($683,888)
(1)

($683,888)
$12,045
$8,032,989

$8,032,989
$12,048
$5,954,612

$5,954,612
$0
($2,248,127)
(2)

Expenditures:
Administration
Instructional Services
Other School Services
Operation & Maintenance
Fixed Charges
Extraordinary Maintenance
Debt Retirement
Programs with Other School Districts
Capital Improvements
Debt service
Bond Issuance payments
Return to Member Towns
Total Expenditures
Excess (Deficiency)

Fund Balances, Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year

(1) At year end the high school capital projects fund had a deficit balance that was eliminated with the issuance
of bonds to finance this project.
(2) The negative fund balance represent the anticipated final bonding costs associated with the completion of
the high school building project.
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Hampden-Wilbraham Regional School District
General Fund
Statement of Revenues and Expenses by Function
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09Actual

FY10Actual

FY11Actual FY12 Anticipated FY13 Budget

$23,769,001
$12,223,571
$57,569
$36,050,141
$690,000
$36,740,141

$24,517,416
$12,737,644
$56,676
$37,311,736
$848,865
$38,160,601

$24,990,039
$12,215,965
$143,342
$37,349,346
$597,600
$37,946,946

Revenues:
Total Town Assessments
Total State Aid
Total Other Local
Total Revenues
Other Financing Sources
Total Revenues and Other Financing Sources

$26,872,004
$12,258,395
$141,440
$39,271,839
$1,482,157
$40,753,996

$27,908,545
$12,485,717
$80,000
$40,474,262
$940,850
$41,415,112

Expenditures:
Administration
Instructional Services
Other School Services
Operation & Maintenance
Fixed Charges
Extraordinary Maintenance
Debt Retirement
Programs with Other School Districts
Total Expenditures
Excess (Deficiency)

$1,181,967 $1,204,134 $1,412,317
$21,299,086 $20,825,886 $20,907,715
$3,695,155 $3,765,152 $3,359,752
$3,219,588 $3,251,844 $3,241,888
$4,580,633 $5,952,316 $5,668,828
$0
$0
$101,684
$173,040
$166,640
$15,000
$2,458,204 $2,507,661 $2,339,301
$36,607,673 $37,673,633 $37,046,485

$1,452,385 $1,503,219
$21,908,302 $23,542,234
$3,559,018 $3,616,496
$3,344,095 $3,137,890
$5,625,504 $5,681,518
$0
$0
$1,304,772 $1,831,144
$2,631,200 $2,102,611
$39,825,276 $41,415,112

$132,468

$486,968

$900,461

$928,720

$0

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

($526,314)
($526,314)

($455,200)
($455,200)

($647,486)
($647,486)

$0
$0

$0
$0

Excess (Deficiency) With Other Financing
Sources (Uses)

($393,845)

$31,768

$252,975

$928,720

$0

$432,360
$38,515

$38,515
$70,283

$70,283
$323,258

$323,258
$1,251,978

$1,251,978
$1,251,978

Fund Balances, Beginning of Year
Fund Balances, End of Year
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Hampden-Wilbraham Regional School District
General Fund
Statement of Revenues and Expenses by Object
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09Actual

FY10Actual

FY11Actual

FY12 Anticipated FY13 Budget

Revenues:
Town Assessments
Total State Aid
Total Other Local
Total Revenues
Other Financing Sources
Total Revenues and Other Financing Sources

$23,769,001
$12,223,571
$57,569
$36,050,141
$690,000
$36,740,141

$24,517,416
$12,737,644
$56,676
$37,311,736
$848,865
$38,160,601

$24,990,039
$12,215,965
$143,342
$37,349,346
$597,600
$37,946,946

$26,872,004
$12,258,395
$141,440
$39,271,839
$1,482,157
$40,753,996

$27,908,545
$12,485,717
$80,000
$40,474,262
$940,850
$41,415,112

$23,252,210
$5,314,771
$687,498
$4,694,820
$200,169
$2,458,204
$36,607,672

$23,030,421
$5,331,685
$563,454
$6,061,671
$178,741
$2,507,661
$37,673,633

$23,296,092
$4,981,064
$637,750
$5,761,845
$30,433
$2,339,301
$37,046,485

$24,259,443
$5,166,462
$696,188
$5,642,315
$1,429,668
$2,631,200
$39,825,276

$25,933,844
$4,981,379
$699,895
$5,837,599
$1,859,784
$2,102,611
$41,415,112

$132,469

$486,968

$900,461

$928,720

$0

($526,314)
($526,314)

($455,200)
($455,200)

($647,486)
($647,486)

$0
$0

$0
$0

($393,845)

$31,768

$252,975

$928,720

$0

$432,360
$38,515

$38,515
$70,283

$70,283
$323,258

$323,258
$1,251,978

$1,251,978
$1,251,978

Expenditures:
Personnel Salaries
Contracted Services
Supplies and Equipment
Benefits
Debt and Bank Fees
Out of district Tuitions
Total Expenditures
Excess (Deficiency)
Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)
Excess (Deficiency) With Other Financing
Sources (Uses)
Fund Balances, Beginning of Year
Fund Balances, End of Year
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Hampden-Wilbraham Regional School District
General Fund Function Report Detail
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
Description
1110
1210
1220
1230
1410
1420
1430
1435
1450

Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:

SCHOOL COMMITTEE - 1110
SUPERINTENDENT - 1210
ASST SUPERINTENDENT OFFICE - 1220
OTHER DISTRICT ADMIN - 1230
BUSINESS AND FINANCE - 1410
HUMAN RESOURCES & BENEFITS - 1420
LEGAL SERVICE-SCHOOL COMMITTEE - 1430
LEGAL SETTLEMENTS - 1435
DISTRICTWIDE TECHNOLOGY - 1450

2110
2210
2250
2305
2310
2315
2320
2325
2330
2340
2351
2355
2357
2410
2415
2420
2430
2440
2451
2455
2710
2720
2800

Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:
Func:

CURRICULUM DIRECTORS - 2110
SCHOOL LEADERSHIP-PRINCIPALS - 2210
BUILDING TECHNOLOGY - 2250
TEACHERS, CLASSROOM - 2305
TEACHERS, SPECIALISTS - 2310
INSTRUCTIONAL COORDINATORS - 2315
INSTRUCTIONAL- THERAPEUTIC - 2320
INTRUCTIONAL SUBSTITUTES - 2325
PARAPROFESSIONALS/INSTRUCT - 2330
LIBRARIANS/MEDIA CENTER - 2340
PROFESSIONAL DEV LEADERSHIP - 2351
PROF DEVELOPMENT SUBSTITUTES - 2355
PROF DEVELOPMENT STIPENDS - 2357
TEXTBOOKS AND RELATED MATERIAL - 2410
OTHER INSTRUCTIONAL MATERIALS - 2415
INSTRUCTIONAL EQUIPMENT - 2420
GENERAL SUPPLIES - 2430
OTHER INSTRUCTIONAL SERVICES - 2440
CLASSROOM TECHNOLOGY-HARDWARE - 2451
INSTRUCTIONAL SOFTWARE - 2455
GUIDANCE - 2710
TESTING AND ASSESSMENT - 2720
PSYCHOLOGICAL SERVICES - 2800

3100
3200
3300
3400
3510
3520
3600

Func:
Func:
Func:
Func:
Func:
Func:
Func:

4110
4120
4130
4210
4220
4230
4300

Func:
Func:
Func:
Func:
Func:
Func:
Func:

FY09Actual

FY10Actual

FY11Actual

FY12 Anticipated FY13 Budget

17,408
274,654
82,120
15,244
416,755
108,647
25,400
24,330
217,410
1,181,967

15,607
237,586
79,283
16,109
432,691
141,744
23,300
34,895
222,917
1,204,134

24,501
263,435
162,172
17,108
456,711
224,120
16,050
23,006
225,214
1,412,317

16,531
268,558
162,184
17,346
504,212
197,480
24,279
19,614
242,181
1,452,385

15,613
272,059
160,989
17,725
525,059
184,206
22,000
25,000
280,568
1,503,219

378,065
1,670,687
89,492
12,420,162
1,906,386
61,144
866,798
207,755
1,436,317
221,200
144,668
2,206
112,197
106,099
147,739
195,500
157,131
6,525
17,723
95,883
533,046
397
521,968
21,299,086

290,990
1,549,670
94,573
12,521,906
1,888,785
62,174
737,374
265,087
1,304,244
145,730
145,958
1,929
96,505
27,339
138,694
192,070
143,729
5,542
10,239
100,288
496,267
371
606,422
20,825,886

236,268
1,608,215
100,646
12,438,020
1,984,634
70,908
840,840
271,879
1,401,128
91,137
26,473
3,033
81,106
19,842
139,741
213,166
124,568
5,353
46,192
115,583
533,502
231
555,249
20,907,715

480,605
1,446,333
112,297
12,641,820
2,379,849
69,928
882,992
272,843
1,418,608
120,429
29,893
19,709
112,765
22,447
154,320
210,835
129,707
5,396
86,193
117,632
557,439
620
635,642
21,908,302

565,282
1,502,392
159,841
13,454,074
2,557,167
74,699
1,099,055
251,287
1,529,529
232,468
20,305
16,225
161,534
45,554
162,737
221,656
173,478
7,050
14,950
117,129
562,061
1,848
611,915
23,542,234

ATTENDANCE SERVICES - 3100
HEALTH SERVICES - 3200
STUDENT TRANSPORTATION SERVICE - 3300
FOOD SERVICE - 3400
ATHLETIC SERVICES - 3510
OTHER STUDENT ACTIVITIES - 3520
SCHOOL SECURITY - 3600

6,120
347,507
2,891,864
337,801
88,825
23,038
3,695,155

6,990
361,553
2,997,947
294,909
79,121
24,632
3,765,152

7,200
338,067
2,630,439
298,910
72,786
12,351
3,359,752

7,200
358,197
2,795,950
10,600
308,102
75,309
3,660
3,559,018

7,200
397,254
2,812,632
301,056
83,743
14,611
3,616,496

CUSTODIAL SERVICES - 4110
HEATING OF BUILDINGS - 4120
UTILITY SERVICES - 4130
MAINTENANCE OF GROUNDS - 4210
MAINTENANCE OF BUILDINGS - 4220
MAINTENANCE OF EQUIPMENT - 4230
EXTRAORDINARY MAINTENANCE-4300

1,605,050
445,400
681,446
152,667
325,610
9,415
3,219,588

1,638,197
421,438
760,181
134,833
290,883
6,311
3,251,844

1,615,567
366,028
709,434
138,536
361,344
14,975
36,005
3,241,889

1,652,173
266,447
715,188
224,820
449,861
11,443
24,162
3,344,094

1,820,456
242,143
579,055
129,600
347,136
19,500
3,137,890
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Hampden-Wilbraham Regional School District
General Fund Function Report Detail
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
Description

5100
5200
5250
5260
5400
5550

Func:
Func:
Func:
Func:
Func:
Func:

EMPLOYEE RETIREMENT - 5100
PERSONNEL INSURANCE PROGRAMS - 5200
INSURANCE -RETIRED SCHOOL EMPL - 5250
OTHER INSURANCE - 5260
SHORT TERM INTEREST - 5400
SCHOOL CROSSING GUARDS - 5550

7100 Func: IMPROVEMENT OF BLDG SITES-7100
7300 Func: ACQUISITION/IMPROVEMENT OF EQUIPMENT-7300

FY09Actual

FY10Actual

704,788
2,578,046
1,125,630
126,515
24,419
21,236
4,580,634
-

FY11Actual

946,085
3,330,940
1,516,656
129,747
9,229
19,658
5,952,316
-

0

0

8100 Func: L-T DEBT PRINCIPAL/SCH CONTR: - 8100
8200 Func: L-T DEBT INTEREST/SCH CONSTR: - 8200

160,000
13,040
173,040

160,000
6,640
166,640

9100
9200
9300
9400
9900

155,170

150,379

1,067,279
1,185,754
50,000
2,458,204

1,450,800
906,482
2,507,662

36,607,673

37,673,633

Func:
Func:
Func:
Func:
Func:

TUITION TO MASS SCHOOLS - 9100
TUITION TO OUT-OF-STATE SCHOOLS-9200
TUITION TO NON-PUBLIC: - 9300
TUITION TO COLLABORATIVE - 9400
UNDISTRIBUTED - 9900

Total General Fund

887,657
3,164,557
1,477,402
107,917
15,183
16,112
5,668,828
55,434
46,250
101,684
15,000
15,000
171,026
729,516
346,208
1,092,551
2,339,301
37,046,485

FY12 Anticipated FY13 Budget

885,600
927,181
3,101,910
3,299,300
1,383,592
1,269,034
114,954
133,283
124,647
25,000
14,802
27,720
5,625,505 5,681,517.51
-

0

0

145,000
536,250.00
1,159,772 1,294,893.75
1,304,772 1,831,143.75
145,278
676,145
387,186
1,422,591
2,631,200

148,072
450,758
66,138
1,437,643
2,102,611

39,825,276

41,415,112
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Hampden-Wilbraham Regional School District
General Fund Statement of Expenses by Object
Fiscal Year 2012-13 Adopted Budget -Location Summary

School Unit Number
Projected number of students

Mile Tree Soule Road Wilbraham Green Meadows Thornton Burgess Minnechaug Stony Hill
Elementary Elementary Middle School
Elementary
Middle School High School Elementary
02
03
04
05
06
07
08
333
316
590
244
285
1192
339

Expenditures:
Personnel Salaries
Contracted Services
Supplies and Equipment
Benefits
Debt and Bank Fees
Out of District Tuitions
Total Expenditures

$1,923,680 $1,881,740
$119,729
$136,485
$51,930
$61,698
$0
$0
$0
$0
$0
$0
$2,095,339 $2,079,923

Percent of School Budgets
Percent of Adopted Budget
Prior Year Percentage of 2011-2012
Adopted Budget

$3,667,072
$253,887
$67,557
$0
$0
$0
$3,988,516

$1,976,522
$156,786
$51,269
$0
$0
$0
$2,184,577

$2,069,738
$182,971
$49,292
$0
$0
$0
$2,302,001

District

Student Services

20

22

Total

3299

$7,729,790 $2,122,530 $2,053,133
$318,912
$128,401 $2,423,630
$200,657
$60,316
$193,657
$0
$0 $5,748,799
$0
$0 $1,859,784
$0
$0
$472,612
$8,249,359 $2,311,247 $12,751,615

$2,454,659 $25,878,864
$1,260,977 $4,981,778
$51,919
$788,295
$0 $5,748,799
$0 $1,859,784
$1,684,980 $2,157,592
$5,452,535 $41,415,112

9.0%
5.1%

9.0%
5.0%

17.2%
9.6%

9.4%
5.3%

9.9%
5.6%

35.5%
19.9%

10.0%
5.6%

30.8%

13.2%

100.0%
100.0%

4.6%

5.1%

9.0%

5.6%

5.1%

20.1%

5.3%

30.8%

14.4%

100.0%
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Hampden-Wilbraham Regional School District
Summary of Special Revenue Funds
Fiscal Year 2012-13 Adopted Budget

Grants

Food Service
Revolving

Other
Revolving

Total

Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

$0
$0
$0

$777,282
$0
$0

$0
$318,738
$1,348,892

$777,282
$318,738
$1,348,892

$2,926,440
$0
$2,926,440

$0
$248,647
$1,025,929

$0
$0
$1,667,630

$2,926,440
$248,647
$5,619,999

Expenditures:
Current
Administration
Instructional Services
Other School Services
Operation and Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$0
$2,219,480
$0
$0
$438,960
$0
$268,000
$2,926,440

$0
$0
$1,017,997
$0
$0
$0
$0
$1,017,997

$0
$245,402
$0
$31,006
$0
$0
$820,175
$1,096,583

$0
$2,464,882
$1,017,997
$31,006
$438,960
$0
$1,088,175
$5,041,020

Excess (deficiency)

$0

$7,932

$571,047

$578,979

Other Financing Sources (uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

$0
$0
$0

$0
$0
$0

$0
($479,600)
($479,600)

$0
($479,600)
($479,600)

Excess (deficiency) With Other Financing
Sources (Uses)

$0

$7,932

$91,447

$99,379

Fund Balances,Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year

$0
$0
$0

$12
$0
$7,944

$1,465,121
$0
$1,556,568

$1,465,133
$0
$1,564,512
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Hampden-Wilbraham Regional School District
Special Revenue Funds With Expenditures By Function
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09 Actual
Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

FY10 Actual

FY11 Actual

FY12 Anticipated FY13 Budget

$ 1,039,520 $
$
287,094 $
$ 1,600,223 $

967,036 $
345,492 $
1,268,142 $

876,308 $
297,670 $
1,416,526 $

740,269 $ 777,282
309,454 $ 318,738
1,309,604 $ 1,348,892

$ 3,527,964 $
$
213,300 $
$ 6,668,101 $

2,847,665 $
212,068 $
5,640,403 $

3,258,052 $
246,576 $
6,095,132 $

2,932,334 $ 2,926,440
246,185 $ 248,647
5,537,846 $ 5,619,999

Expenditures:
Current
Administration
Instructional Services
Other School Services
Operation and Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$
$
$
$
$
$
$
$

2,147,761
1,737,228
58,273
7,655
1,128,506
5,079,423

2,061,050
2,080,794
104,603
157,974
994,014
5,398,435

1,971,738
1,113,148
293,299
524,779
267,951
4,170,915

Excess (Deficiency)

$

506,323 $

560,980 $

696,697 $

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

$
$
$

$
(380,000) $
(380,000) $

$
(473,000) $
(473,000) $

$
(324,000) $
(324,000) $

Excess (deficiency) With Other Financing
Sources (Uses)

$

126,323 $

87,980 $

372,697 $

Fund Balances, Beginning of year
Increase (Decrease)In Reserve for Inventory
Fund Balances, End of Year

$
$
$

216,993 $
13,001 $
356,317 $

356,317 $
15,164 $
459,461 $

459,461 $
12,045 $
844,203 $

2,285,613
1,612,921
27,055
1,326,185
910,004
6,161,778

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

2,380,422
1,102,457
31,006
438,960
1,088,175
5,041,020

1,366,931 $

578,979

$
(758,049) $ (479,600)
(758,049) $ (479,600)

608,882 $

99,379

844,203 $ 1,465,133
12,048 $
1,465,133 $ 1,564,512
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Hampden-Wilbraham Regional School District
Special Revenue Funds With Expenditures By Object
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12

FY09 Actual
Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

FY10 Actual

FY11 Actual

FY12 Anticipated FY13 Budget

$ 1,039,520 $
$
287,094 $
$ 1,600,223 $

967,036 $
345,492 $
1,268,142 $

876,308 $
297,670 $
1,416,526 $

740,269 $ 777,282
309,454 $ 318,738
1,309,604 $ 1,348,892

$ 3,527,964 $
$
213,300 $
$ 6,668,101 $

2,847,665 $
212,068 $
5,640,403 $

3,258,052 $
246,576 $
6,095,132 $

2,932,334 $ 2,926,440
246,185 $ 248,647
5,537,846 $ 5,619,999

Expenditures:
Current
Personnel Salaries
Contracted Services
Supplies and Materials
Benefits
Debt
Out of District Tuitions
Total Expenditures

$
$
$
$
$
$
$

2,129,622
106,409
1,707,231
7,655
1,128,506
5,079,423

2,587,920
150,899
1,507,628
157,974
994,014
5,398,435

2,195,778
465,158
717,249
524,779
267,951
4,170,915

Excess (Deficiency)

$

506,323 $

560,980 $

696,697 $

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

$
$
$

$
(380,000) $
(380,000) $

$
(473,000) $
(473,000) $

$
(324,000) $
(324,000) $

Excess (Deficiency) With Other Financing
Sources (Uses)

$

126,323 $

87,980 $

372,697 $

Fund Balances, Beginning of year
Increase (Decrease)In Reserve for Inventory
Fund Balances, End of Year

$
$
$

216,993 $
13,001 $
356,317 $

356,317 $
15,164 $
459,461 $

459,461 $
12,045 $
844,203 $

2,784,713
86,981
1,053,895
1,326,185
910,004
6,161,778

$
$
$
$
$
$
$

$
$
$
$
$
$
$

$
$
$
$
$
$
$

$ 2,256,465
$ 462,511
$ 794,909
$ 438,960
$
$ 1,088,175
$ 5,041,020

1,366,931 $

578,979

$
(758,049) $ (479,600)
(758,049) $ (479,600)

608,882 $

99,379

844,203 $ 1,465,133
12,048 $
1,465,133 $ 1,564,512
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Hampden-Wilbraham Regional School District
Food Service Special Revenue Fund With Expenditures
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09 Actual

FY10 Actual

FY11 Actual

FY12 Actual

Revenues:
Revenue Food Service Sales
Food Service Reimbursements
Total Revenues

$
$
$

1,039,520 $
213,300 $
1,252,820 $

967,036 $
212,068 $
1,179,104 $

876,308 $
246,576 $
1,122,884 $

Expenditures:
Food Service Salaries
Food Service Repairs/Mt Equip
Food Service Food Supplies
Food Service Non-Food/Other
Food Service Meals Tax
Total Expenditures

$
$
$
$
$
$

710,574
15,706
475,834
62,493
1,213
1,265,820

665,045
10,318
436,316
59,340
887
1,171,906

638,066
14,416
406,702
63,876
957
1,124,017

Excess (Deficiency)

$

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

(13,000) $

0
0
0

Excess (Deficiency) With Other Financing $
Sources (Uses)
Beginning Fund Balance
Reserve for Inventory
Ending Fund Balance

$
$
$
$
$
$

$
$
$

$
$
$
$
$
$

7,198 $

0
0
0

FY13 Budget

740,269 $
777,282
246,185 $
248,647
986,454 $ 1,025,929

$
604,495
$
13,907
$
360,721
$
48,852
$
791
$ 1,028,765

(1,133) $

0
0
0

$
587,418
$
13,174
$
367,935
$
48,669
$
801
$ 1,017,997

(42,311) $

0
0
0

7,932

0
0
0

(13,000) $

7,198 $

(1,133) $

(42,311) $

7,932

$
13,001 $
1 $

1 $
15,164 $
22,363 $

22,363 $
12,045 $
33,275 $

33,275 $
12,048
3,011 $

3,011
10,943
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Hampden-Wilbraham Regional School District
Grant Special Revenue Funds With Expenditures
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09 Actual
Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

$
$
$

-

FY10 Actual

$
$
$

-

FY11 Actual

$
$
$

-

FY12 Anticipated FY13 Budget

$
$
$

-

$
$
$

-

$ 3,527,964 $
$
$
$ 3,527,964 $

2,847,665 $
$
2,847,665 $

3,258,052 $
$
3,258,052 $

2,932,334 $ 2,926,440
$
2,932,334 $ 2,926,440

Expenditures:
Current
Administration
Instructional Services
Other School Services
Operation and Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$
$
$ 1,928,212 $
$
103,000 $
$
$
$ 1,182,151 $
$
$
$
267,982 $
$ 3,481,345 $

1,822,545
306,781
7,655
717,545
2,854,526

1,798,265
714,245
19,426
156,798
571,974
3,260,708

1,761,922
84,383
293,299
524,779
267,951
2,932,334

Excess (Deficiency)

$

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (uses)

$
$
$

Excess (Deficiency) with Other Financing
Sources (Uses)

$

46,619 $

Fund Balances, Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year

$
$
$

$
$
46,619 $

46,619 $

-

$
$
$

$
$
$
$
$
$
$
$

(6,861) $

$
$
$
$
$
$
$
$

-

$

-

$
$
$

-

$
$
$

-

(6,861) $

(2,656) $

-

$

-

46,619 $
$
39,758 $

39,758 $
$
37,102 $

-

$
$
$

(2,656) $

$
$ 2,219,480
$
$
$ 438,960
$
$ 268,000
$ 2,926,440

-

37,102 $
$
37,102 $

37,102
37,102
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Hampden-Wilbraham Regional School District
Other Revolving Special Revenue Funds With Expenditures
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12
FY09 Actual
Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

FY10 Actual

FY11 Actual

FY12 Anticipated FY13 Budget

$
$
$
287,094 $
$ 1,600,223 $

$
345,492 $
1,268,142 $

$
297,670 $
1,416,526 $

$
309,454 $ 318,738
1,309,604 $ 1,348,892

$
$
$
$
$ 1,887,317 $

$
$
1,613,634 $

$
$
1,714,196 $

$
$
1,619,058 $ 1,667,630

Expenditures:
Current
Administration
Instructional Services
Other School Services
Operation and Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$
$
601,502
$
$
27,055
$
144,034
$
$
642,022
$ 1,414,613

325,216
258,541
58,273
410,961
1,052,991

262,785
242,532
85,177
1,176
422,040
1,013,710

Excess (Deficiency)

$

472,704 $

560,643 $

700,486 $

Other Financing Sources (uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

$
$
$

$
(380,000) $
(380,000) $

$
(473,000) $
(473,000) $

$
(324,000) $
(324,000) $

Excess (Deficiency) with Other Financing
Sources (Uses)

$

92,704 $

87,643 $

376,486 $

Fund Balances, Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year

$
$
$

216,993 $
$
309,697 $

309,697 $
$
397,340 $

397,340 $
$
773,826 $

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$

209,816
209,816

$
$ 245,402
$
$
31,006
$
$
$ 820,175
$ 1,096,583

1,409,242 $

571,047

$
(758,049) $ (479,600)
(758,049) $ (479,600)

651,193 $

91,447

773,826 $ 1,425,019
$
1,425,019 $ 1,516,466

118

Hampden-Wilbraham Regional School District
Capital Projects Funds
Fiscal Year 2012-13 with Comparative Information for Fiscal Years 2008-09 through 2011-12

Revenues:
Local
Other Local
Bond Premium
Intergovernmental
Massachusetts Building Authority
Grants
Total Revenues

FY09 Actual FY10 Actual

FY11 Actual FY12 Anticipated FY13 Budget

$
$

$
$

$
$
$

50,000 $
$
-

-

137,960 $
$

$
71,593 $

-

$ 1,234,074 $ 8,405,497 $
$
$
$

17,755,456 $ 7,468,811
75,000 $
-

50,000 $ 1,234,074 $ 8,543,457 $

17,902,049 $ 7,468,811

Other financing sources
Proceeds from Issuance of Bonds
Total Other Financing Sources
Total Revenues and Other Financing Sources

$
$

-

$
$

-

$ 22,000,000 $
$ 22,000,000 $

7,025,000 $
7,025,000 $

-

$

50,000 $ 1,234,074 $ 30,543,457 $

24,927,049 $ 7,468,811

$

51,915 $ 2,420,400 $ 22,326,337 $

28,483,483 $ 15,770,929

$
$
$

$
$ 108,453 $
$
$
29,507 $
51,915 $ 2,420,400 $ 22,464,297 $

53,006 $
18,587 $
28,555,076 $ 15,770,929

Excess (Deficiency)

$

(1,915) $ (1,186,326) $ 8,079,160 $

(3,628,027) $ (8,302,118)

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers Out
Total Other Financing Sources (Uses)

$
$

Fund Balances, Beginning of Year

$

5,474 $

3,559 $ (1,213,632) $

6,865,528 $ 3,237,501

Fund Balances, End of Year

$

3,559 $ (1,213,632) $ 6,865,528 $
(1)

3,237,501 $ (5,064,617)
(2)

Expenditures:
Capital Improvements
Debt Service
Bond Issuance Payments
Return to Member Towns
Total Expenditures

-

$
$

(30,865) $
(30,865) $

-

$
$

-

$
$

-

(1) At year end the high school capital projects fund had a deficit balance that was eliminated with the issuance
of bonds to finance this project.
(2) The negative fund balance represent the anticipated final bonding costs associated with the completion of
the high school building project.

119

General Fund Revenue Trends
Other Local Revenue: This category is made up of the Minimum Local Contribution and Net
School Spending requirements by the State of the towns, Transportation Assessment, District Debt
Assessment, the Discretionary Revenue the towns choose to contribute above the requirements,
Applied Medicaid, Interest, and Excess and Deficiency Funds.

Other Local Revenue
$28,449,795

FY13

$27,737,552

FY12
$25,406,981

FY11

$24,949,957

FY10

$24,136,570

FY09

$20,000,000 $22,000,000 $24,000,000 $26,000,000 $28,000,000 $30,000,000

The trend over the last five years is an increase in the local revenues by $4,313,225 or 17.9%. As a
result of the reductions in state aid, the communities’ share has risen in order to provide the same
program and service levels.
Transportation Chapter 71: The State is required to reimburse regional school districts for
transporting students who live more than 1 ½ miles from the school. The reimbursement level was
to be 100%.

Chapter 71
$1,088,278

FY13
FY12

$997,573

FY11

$1,008,494
$989,960

FY10

$1,470,661

FY09
$-

$500,000

$1,000,000

$1,500,000

The trend over the last five years is a significant reduction of $382,383 or a 26% cut. This
continues to put a strain on the operating budget as the costs must be absorbed.
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School Choice: The School Choice program allows parents to send their children to schools in
communities other than the city or town where they reside. It is a lottery process, and tuition is
paid by the sending district to the receiving district.

School Choice
$479,600

FY13

$758,049

FY12
$324,000

FY11

$473,000

FY10

$380,000

FY09
$-

$200,000

$400,000

$600,000

$800,000

The five year trend has been to use the School Choice revolving fund both to aid in suppressing the
assessments to the towns, and to enhance education quality and benefit students. For FY13 we
have 126 School Choice students which have increased by approximately 35 over this period. We
receive $5,000 per student in per pupil costs to add to FY12’s remaining revolving fund balance.
Charter School: Reimbursement for tuition expenses for students attending Charter Schools.

Charter School
$-

FY13

$24,564

FY12
$2,561

FY11

$15,683

FY10

$27,367

FY09
$-

$5,000

$10,000

$15,000

$20,000

$25,000

$30,000

As shown, there is a significant downward trend with $0 for FY13.

121

State Chapter 70: State funding based on a formula developed as part of the Education Reform
Act of 1993. Chapter 70 is the amount of funding the state says is needed to adequately fund public
education. The District’s share is the calculated difference between our Foundation Budget and the
required local share.

State Chapter 70
$11,241,439

FY13

$11,105,799

FY12

$11,046,497

FY11

$11,514,847

FY10
$10,514,180

FY09
$10,000,000

$10,500,000

$11,000,000

$11,500,000

$12,000,000

The five year trend shows an increase of $727,259 in State Aid. Local taxpayers provide the largest
portion of funding for school operations at 69%, while 31% is state monies.
Other State Aid: This category represents the payments received for the delivery of Mass Health
payable health related services provided to Medicaid eligible students who have Individualized
Education Plans.

Other State Aid
$156,000

FY13

$130,459

FY12

$158,413

FY11

$217,154

FY10

$211,363

FY09
$-

$50,000

$100,000

$150,000

$200,000

$250,000

The five year trend has shown a decrease in receipts of $55,363 or 26%. There have been many
changes to this program, including items that are eligible to claim and limits associated. The
District expects that this trend will continue.
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General Fund Expenditure Trends
1000 District Leadership & Administration: Accounts with the purpose of the general direction,
execution and control of the affairs of the District that are system wide.

FY13

$1,503,219
$1,452,148
$1,452,385

FY12

$1,277,205
$1,412,317

FY11
FY10

$1,196,650
$1,204,134

FY09

$1,176,258
$1,181,967
$0

$500,000

$1,000,000

$1,500,000

Budget
Actual

$2,000,000

The 5 year trend is an increase in budgeted expenditures of $326,961. The increase is mainly due
to salary and benefit increases, but also housed in this function are required audit fees, legal
expenses, and all District level technology expenses. The goal is to continue to invest in
technology to create efficiencies and to enrich curriculum to prepare students with 21 st Century
skills.
FY 13 Total Budget: $1,503,219

Legal
Settlements
$25,000 2%

Districtwide
Technoloy
$280,568 19%

School
Committee
$15,613 1%

Legal ServiceSchool
Committee
$22,000 1%
Human
Resources &
Benefits
$184,206 12%

Superintendent
$272,059 $0

Asst
Superintendent
$160,989 11%
Business and
Finance
$525,059 35%

Other Dist
Admin $17,725
1%
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2000 Instructional Services: Accounts involving the teaching of students, staff supervision,
curriculum development and materials, and related services.

FY13

$23,542,234
$21,856,159
$21,908,302

FY12

$20,975,869
$20,907,715

FY11

Actual

$20,823,576
$20,825,886

FY10

$21,227,107
$21,299,086

FY09
$18,000,000

Budget

$20,000,000

$22,000,000

$24,000,000

The 5 year trend is an increase in budgeted expenditures of $2,315,127.
Salaries have increased in accordance with negotiated contracts. In response to the continuation of
difficult fiscal times, the contracts were opened and leave without pay days were given back by the
Unit A bargaining unit. An insurance cost share increase of $5 per pay period is part of every
employee’s contract through June 30th, 2013. All bargaining unit’s contracts were extended to that
date, with the exception of the Food Service group. All five contracts will be negotiated this fiscal
year.
In the areas of instructional equipment, supplies, textbooks and materials, and professional
development, the fund balances have continuously been reduced in an effort to keep the cuts as far
away from the classroom as possible. The District has done an amazing job of sticking to its goal
of achieving continuous improvement, and providing educational excellence to our students, while
sustaining several budgets containing reductions upon reductions.
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2000 Instructional Services: (Continued)
FY13 Total Budget: $23,542,234
Other Instructional Materials
$162,737 1%

General Supplies $173,478 1%
Instructional Equipment
$221,656 1%

Other Instructional Services
$7,050 0%

Textbooks And Related
Material $45,554 0%

Classroom TechnologyHardware $14,950 0%
Instructional Software
$117,129 0%

Guidance $562,061 2%

Prof Development Stipends
$161,534 1%

Testing And Assessment $1,848
0%

Psychological Services
$611,915 3%
Prof Development Substitutes
$16,225 0%

Professional Dev Leadership
$20,305 0%

Curr Directors $565,282 2%
School Leadership-Principals
$1,502,392 6%

Librarians/Media Center
$232,468 1%

Paraprofessionals/Instruct
$1,529,529 6%

Building Technology $159,841
1%

Intructional Substitutes - 2325
$251,287 1%
Instructional Theraputic
$1,099,055 5%

Instructional Coordinators
$74,699 0%

Teachers, Specialists
$2,557,167 11%

Teachers, Classroom
$13,454,074 57%
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3000 Other School Services: This series of accounts represents expenditures that are those other
than for instructional services.

FY13

$3,616,496
$3,642,953
$3,559,018

FY12

$3,396,496
$3,359,752

FY11

Budget
Actual
$3,723,215
$3,765,152

FY10

$3,714,211
$3,695,155

FY09

$3,000,000 $3,200,000 $3,400,000 $3,600,000 $3,800,000

The five year trend is a budgeted decrease of $97,715. The largest category in this series is
transportation services. Over these years, the District’s regular transportation costs have gone
down in response to annual reviews of routes and captured opportunities for efficiencies, but there
are special education transportation costs which are not reimbursable. In accordance with the
School Committee goals, school security and attendance services expenditures have received
consistent funding levels. There are changes in FY13 in the regular transportation costs resulting
from increased fuel costs associated with the District transportation services, but there was a
savings of a bus due to a review and analysis of routing in the District. Health Services increased
due to the salary phase-in of the Nurse Leader, a requirement of the grant, moved into the budget.
FY13 Total Budget: $ 3,616,496
Athletic Services
$301,056 8%

Other Student
Activities
$83,743 2%

School Security
Attendance
$14,611 1%
Services $7,200
0%
Health Services
$397,254 11%

Food Service $0
0%

Student
Transportation
Service
$2,812,632 78%
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4000 Operating & Maintenance of Plant: Expenditures relating to the physical plant and
maintenance activities for buildings, grounds, and equipment.

FY13

$3,137,890

FY12

$3,344,095

FY11

$3,341,862
$3,241,888

Budget
Actual

$3,392,589
$3,251,844

FY10

$3,301,679
$3,219,588

FY09
$2,800,000

$3,536,611

$3,000,000

$3,200,000

$3,400,000

$3,600,000

The five year trend is a budgeted decrease of $163,789. The increases to this function over time are
mostly attributed to the result of salary and benefit upward trends. Costs associated with utilities
and heating of buildings have seen significant decreases from rebates received for energy efficient
equipment associated with the new high school building project. The District has participated in
cooperative purchasing opportunities for electricity and supplies to keep expenses in line, and
wherever possible the District invests in energy efficient products and energy management services.
FY13 Total Budget: $3,137,890
Maintenance Of
Buildings
$347,136 11%
Maintenance Of
Grounds
$129,600 4%

Utility Services
$579,055 18%

Maintenance Of
Equipment
$19,500 1%

Custodial Services
$1,820,456 58%

Heating Of
Buildings
$242,143 8%
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5000 Fixed Charges: Items included in this function are costs associated with insurance and
retirement programs, land and/or building rental, and debt service for current loans.

FY13

$5,681,518

FY12

$5,806,932
$5,625,504

FY11

$5,873,834
$5,668,828

FY10

$6,066,579
$5,952,316

FY09

$5,971,424
$4,580,633
$0

$2,000,000

$4,000,000

$6,000,000

Budget
Actual

$8,000,000

The five year trend is a budgeted decrease of $289,906. The expenses associated with insurance
programs and employee retirements are at the forefront locally, as well as on the national level.
The general consensus is that these increasing costs are not sustainable. As stated previously in this
report, the District participates in a self-funded joint purchasing group that has performed well and
that has provided the opportunity to use its surplus to suppress rate increases and even allow
premium holidays to benefit the District as well as the members individually. The District is in full
compliance regarding its retirement benefits. The District made changes to the cash flow process in
conjunction with the member towns which has reduced the costs associated with short term
borrowing and interest costs.
FY13 Total Budget: $5,681,518
Other Insurance
$133,283 2%

Short Term
Interest $25,000
1%

School Crossing
Guards $27,720
1%

Employee
Retirement
$927,181 16%
Insurance Retired School
Empl $1,269,034
22%

Personnel
Insurance
Programs
$3,299,300 58%
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8000 Debt Retirement & Service: This function represents retirement of debt, payment of interest
and other debt costs – not principal and interest on current loans

FY13

$1,831,144
$1,304,772
$1,304,772

FY12
$15,000
$15,000

FY11

Budget
Actual

FY10

$166,640
$166,640

FY09

$173,040
$173,040
$0

$500,000

$1,000,000

$1,500,000

$2,000,000

The five year trend is a budgeted increase of $1,658,104. The previous downward trend was the
result of the payoff of the Minnechaug Regional High School roof and boiler repairs. The small
balance in FY11 was the first installment of a repayment of a special assessment to the Town of
Wilbraham over five years for monies received in a prior year. This trend has changed rapidly as
the construction of the new high school is completed, and debt has been issued for the project’s
cash flow management, as discussed at length in the Executive Summary and more so in the
Financial section under Indebtedness.
FY13 Total Budget: $1,831,144

L-T Debt
Principal School
Construction
$536,250 29%
L-T Debt Interest
School
Construction
$1,294,894 71%
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9000 Programs With Other School Districts: This function houses transfers of payments to other
school districts or to non-public schools for services provided to students who reside in the Towns
of Hampden and Wilbraham.

FY13

$2,102,611
$2,659,302
$2,631,200

FY12

$2,818,338
$2,339,301

FY11
FY10

$2,530,454
$2,507,661

FY09

$2,553,010
$2,458,204
$0

$1,000,000

$2,000,000

Budget
Actual

$3,000,000

The five year trend is a budgeted decrease of $450,399. There are many items attributable to the
decrease in this function’s expenditures. Increases in salaries and benefits, contracted services for
personnel who are not employees, and costs for supplies and materials can be found. The District
also pays tuition fees for out of district placements, school choice students, charter schools, and
collaborative programs. Participation in the collaborative programs allows us to provide services to
our students that would otherwise be unavailable at a reasonable cost shared by the members. The
District has committed to providing appropriate levels of service to our students and to creating indistrict programming to reduce expenses, as well as to provide a more inclusive opportunity for our
students. These efforts have been very successful in providing significant savings. Also, the
District had an unanticipated increase in Circuit Breaker Reimbursement percentage from the state
that was able to be applied as a reduction to expenses.
FY13 Total Budget: $2,102,611
Tuition To Mass
Schools
$148,072 7%

Tuition To
Collaborative
$1,437,643
68%

Tuition To OutOf-State
Schools
$450,758 22%

Tuition To NonPublic $66,138
3%
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Grants

The following pages indicate our state and Federal grant allocations and descriptions of fund use.
The total amount of grant funds awarded through the Massachusetts Department of Education for
FY2013 was $371,086 – a slight decrease of $4,303, and our Federal allocation was $2,555,354 - up
$538,820 in comparison to last year.
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FY2013 Grants Summary:
Hampden-Wilbraham Regional School District
FY2013 Grants Summary
FEDERAL GRANT PROGRAMS
Program
Name
Federal Sped
Entitlement
(IDEA)
Title 1 (F)

Title II, Part A:
Improving
Educator
Quality (F)

FY2011

FY2012

FY2013

Fund Use in FY2013

$898,235

$903,471

$899,850

$259,390

$251,806

$222,504

$82,691

$68,959

$67,966

$42,298

$25,990

This grant funds a speech/language pathologist,
one special educator, sixteen paraprofessionals,
one secretary, and contracted services.
Use of funds must be allocated to provide
supplemental instructional support to schools
with low income enrollment higher than the
district average. Eligible schools are Stony Hill,
Green Meadows, Thornton W. Burgess, Mile Tree,
and Wilbraham Middle School.
Funds support a class size reduction teacher of .9
of a first grade classroom at Mile Tree School.
This
grant
also
supports
professional
development of beginning teachers and activities
related to differentiated instruction. Funds were
also applied to assist with the required Title 1 setasides for professional development.
The purpose of the Federally-funded Special
Education: Program Improvement grant program
is to fund professional development activities that
will advance the knowledge, skills, and capacity of
educators to meet the diverse needs of students
with disabilities and to promote inclusive
practices across all settings through high-quality,
job-embedded, and sustained professional
development activities.

SPED Program
Improvement
(F)

Elementary &
Secondary
School
Counseling (F)

Safe Schools/
Healthy
Students (F)

$749,998

$750,000

$366,733

This program provides funding to school districts
to establish or expand elementary and secondary
school counseling programs that:
• Demonstrate the a need for counseling
services;
•Propose the most innovative and promising
approaches; and
•Show the greatest potential for replication and
dissemination.
Projects examples: (1) use a developmental,
preventive approach, (2) expand the inventory of
effective counseling programs, (3) include inservice training, and (4) involve parents and
community groups.

$972,311

The SS/HS program discretionary grant program is
funded by three Federal agencies: the
Department of Education, the Substance Abuse
and Mental Health Services Agency (SAMHSA),

Elements 13
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Program
Name

SUBTOTAL (F)

FY2011

$1,990,314

FY2012

$2,016,534

FY2013

Fund Use in FY2013

($586,666)
Elements 45
($385,645)

and the Department of Justice. The project
emphasizes school and community partnerships
and broad environmental strategies directed at
five elements: (1) Safe School Environments, (2)
Alcohol, Tobacco and Other Drug (ATOD)
Prevention, (3) Student Support, (4) Mental
Health Services, and (5) Early Childhood Social
and Emotional Development. The second year of
this four-year project continues to focus upon
systems development, but will include activities in
each of the five domains, including school safety
training and materials, implementation of
research-based substance/violence prevention
curriculum, hiring of 2.0 FTE health teachers,
expansion of school-wide approaches to student
support such as Responsive Classroom and
Developmental Designs, collaboration with
community mental health resources, and
outreach and education for families of young
children. As grant recipients, the district will have
access to ongoing technical assistance and will
participate in the SS/HS grant national evaluation
process.

$2,555,354

STATE GRANT PROGRAMS
METCO (S)

$166,792

$157,396

$152,768

Full
Day
Kindergarten
(S)

$116,000

$101,268

$101,268

Early
Childhood
Special
Education (S)
Academic
Support

$18,755

$18,765

$18,690

$15,000

$13,500

$13,900

We have twenty-seven METCO students enrolled
in the District. Ten of the students are enrolled at
MRHS; five students are at Thornton Burgess; and
twelve are at Green Meadows. Funds support
METCO building coordinators, a portion of three
professional salaries, special programs and
instructional materials that support differentiated
instruction and multicultural understanding, and
transportation for students.
This grant partially supports the salaries of ten
teachers and paraprofessionals. The balance of
the funds is used for professional development,
resources, and accreditation needs. For the
second consecutive year, we have been accepted
for a pilot study of the NEASC accreditation
process in place of NAEYC.
This grant funds a contracted speech/language
pathologist and provides for instructional
technology, curriculum and teacher resources.
These funds are used to pay for tutoring for high
school students in the eleventh and twelfth grade
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Program
Name
Services (S)

FY2011

FY2012

FY2013

Essential
School Health
Services (S)

$84,460

$84,460

$84,460

SUBTOTAL (S)
TOTAL
GRANTS

$401,007
$2,391,321

$375,389
$2,391,923

$371,086
$2,926,440

Fund Use in FY2013
who have not yet passed MCAS, as well as those
ninth and tenth graders who may be at risk of
failing.

These funds, which should be for eight more
years, are partially supporting the position of a
nurse leader and school nurse. The remaining
funds support services at Wilbraham & Monson
Academy, mentoring 2 new districts, medical
equipment, travel expenses, and nursing software
for data collection.
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Operating and Capital Costs
For the purpose of apportioning assessments levied by the District against the Member Towns, the
Agreement divides costs into two categories: capital costs and operating costs.
Capital costs include all expenditures relating to capital outlay such as the cost of acquiring land,
the cost of constructing, reconstructing and adding to buildings, and the cost of remodeling or
making extraordinary repairs to a school building or buildings, including without limitation the
cost of the original equipment and furnishings for such buildings or additions, plans, architects’ or
consultants’ fees, grading and other costs incidental to placing school buildings and additions and
related premises in operating condition. Capital costs also include any payments of principal or
interest on bonds or other obligations issued by the District to finance capital costs.
Operating costs include all other costs not included in capital costs, but including interest on notes
issued in anticipation of revenue, and other costs incurred on the day-to-day operation of the
regional district schools.
Capital costs incurred for the Minnechaug Regional High School, or other District owned buildings
shall be apportioned to the Member Towns on the basis of their respective enrollments in buildings
operated by the District. Each Member Town’s share shall be determined by computing the ratio
which the Town’s pupil enrollment in said buildings on October 1 next preceding the date on
which such apportionment is determined bears to the total pupil enrollment in said buildings.
All expenses in the nature of capital outlay for the leased elementary and middle schools such as
the cost of acquiring land, the cost of constructing, reconstructing and adding to buildings, and the
cost of remodeling or making extraordinary repairs to a school building or buildings, including
without limitation the cost of the original equipment and furnishings for such building or additions,
plans, architects’ and consultants’ fees, grading and other costs incidental to placing school
buildings and additions and related premises in operating condition as well as payment of principal
and interest on bonds, notes or other obligations issued to finance capital costs related to such
school buildings shall be assessed only on the Town in which the elementary school and/or middle
school is located.
Operating costs for each fiscal year shall be apportioned to the Member Towns on the basis of their
respective pupil enrollments in the regional district schools. Each Member Towns’ share for each
fiscal year shall be determined by computing the ratio which the Town’s pupil enrollment in the
Regional School District on October 1 of the year in which the apportionment is determined bears
to the total pupil enrollment from all the Member Towns in the Regional School District on the
same date.
Each Member Town shall pay its annual proportionate share of the capital and operating costs to
the Regional School District each year in four equal installments not later than the first day of
September, December, April and June.
The following five pages represent the District’s capital needs and capital projects status for FY13
by individual school as presented to the Superintendent and School Committee.
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Capital Projects Lists
Key
TIMELINE
A - Recommended for FY14

B1 - District Capital Expenditure for FY15-FY19

D - Recommended for FY25+

A1 - District Capital Expenditure for FY14

C - Recommended for FY20-FY24

D1 - District Capital Expenditure for FY25+

B - Recommended for FY15-FY19

C1 - District Capital Expenditure for FY20-FY24

E - Completed

Green Meadows School
SCHOOL

PROJECT

CATEGORY

ORIGINATION
DATE

TIMELINE

GM

Projectors and Interactive White Boards

TECHNOLOGY

2012

A

GM

Computers on Wheels

TECHNOLOGY

2012

A

RECOMMENDED FOR FY14
GM

Projectors

TECHNOLOGY

2012

ESTIMATED
PROJECT COST
18,218
19,611
$

37,829

$

12,800

B

RECOMMENDED FOR FY15-FY19

TOWN
EXPENDITURE
18,218
19,611
$

37,829 $

$

12,800 $

-

$50,629 $

50,629 $

-

12,800

TOTALS

DISTRICT
EXPENDITURE

-

12,800

Memorial School
SCHOOL

PROJECT

CATEGORY

ORIGINATION
ESTIMATED
TOWN
DISTRICT
TIMELINE
DATE
PROJECT COST EXPENDITURE EXPENDITURE
6,500
6,500
2000
A

MEM

Gym Shades

INTERIOR FURNISHINGS

MEM

Ventilation For Interior Rooms

HVAC/R

2004

A

22,000

22,000

MEM

Replace Gym Ceiling

BUILDING COMPONENTS

2000

A

26,830

26,830

MEM

Replace Vat In Gym/Corridor Flooring

FLOORING

2000

A

49,500

49,500

MEM

Technology Labs, Rewiring All Areas

A

225,000

225,000

NETWORK/COMMUNICATIONS

2010

RECOMMENDED FOR FY14

$

MEM

Gym (Auditorium Stage) Curtain & Valances

MEM

Stage Floor Renovation

FLOORING

MEM

Replace Walk-In Cooler/Freezer

MEM

Refurbish Room Casework: Countertops&Cabinets

MEM

329,830

$

329,830

B

15,550

15,550

2000

B

18,000

18,000

HVAC/R

2004

B

45,000

45,000

INTERIOR FURNISHINGS

2000

B

70,000

70,000

Replace Storm & Sanitary Piping

PLUMBING

2000

B

100,000

100,000

MEM

Replace Asphalt Parking Areas

ASPHALT/STREET/PK LOT

2000

B

116,000

116,000

MEM

Door Replacement/Auto Lockdown (8 Sets)

DOORS

2004

B

192,000

192,000

MEM

Replace Gym Windows

WINDOWS

2000

B

Need Bids

Need Bids

MEM

Kitchen Hood Fire Protection

LIFE SAFETY

2004

B1

2,000

MEM

Surge Protection Device At Main Panel

LIFE SAFETY

2000

B1

4,400

INTERIOR FURNISHINGS

2000

RECOMMENDED FOR FY15-FY19
MEM

Extend A/C Into Main Office & Library Area

MEM

Replace Original 338 Lockers W/Low Height Units

MEM

Convert From Steam Heat To Forced Hot Water

$

HVAC/R
BUILDING COMPONENTS
HVAC/R

2008
2000
2000

4,400
$

556,550

$

C

24,000

C

42,250

42,250

C

955,000

955,000

$1,021,250 $

1,021,250 $

RECOMMENEDED FOR FY20-FY24
TOTALS

562,950

2,000

$

1,914,030 $

6,400

24,000

1,907,630

$

6,400
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Key
TIMELINE
A - Recommended for FY14

B1 - District Capital Expenditure for FY15-FY19

D - Recommended for FY25+

A1 - District Capital Expenditure for FY14

C - Recommended for FY20-FY24

D1 - District Capital Expenditure for FY25+

B - Recommended for FY15-FY19

C1 - District Capital Expenditure for FY20-FY24

E - Completed

Mile Tree
SCHOOL

PROJECT

CATEGORY

ORIGINATION
DATE

TIMELINE

ESTIMATED
TOWN
DISTRICT
PROJECT COST EXPENDITURE EXPENDITURE
7,500
7,500

MT

Replace Media Center Carpet

FLOORING

2010

A

MT

Replace Steam Kettle

EQUIPMENT/KITCHEN

2012

A

15,000

15,000

MT

Projectors and Interactive White Boards

TECHNOLOGY

2012

A

22,267

22,267

MT

Fiber and Termination

TECHNOLOGY

2012

A

39,370

39,370

MT

Pave New Parking Lot

ASPHALT/STREET/PK LOT

2008

A

130,000

130,000

RECOMMENDED FOR FY14
MT

Fiber-14 AP's + 6 VOIP

MT

Projectors

MT

Emergency Generator

$
TECHNOLOGY
TECHNOLOGY
ELECTRICAL

2012
2012
2011

214,137 $

214,137 $

B

15,000

15,000

B
B

17,600

17,600

60,000

60,000

RECOMMENDED FOR FY15-FY19
MT

Replace Roof

$
ROOF

2011

C

92,600 $

92,600 $

600,000

600,000

RECOMMENEDED FOR FY20-FY24

$

600,000 $

600,000

TOTALS

$

906,737 $

906,737 $

-

-

-

Soule Road School
SCHOOL

PROJECT

CATEGORY

ORIGINATION
DATE

TIMELINE

ESTIMATED
PROJECT COST

TOWN
EXPENDITURE

SOULE

Replace Main Stage Curtain

INTERIOR FURNISHINGS

2000

A

SOULE

Add Window Grates Security Rear-Bldg

WINDOWS

2010

A

SOULE

Clean Ducts

HVAC/R

2000

A

9,680

9,680

SOULE

Projectors and Interactive White Boards

TECHNOLOGY

2012

A

20,243

20,243

SOULE

Handicap Access/Exterior

ADA

2006

A

25,000

25,000

SOULE

Computers on Wheels (2)

A

39,222

39,222

SOULE

Library Air Conditioning

A

40,000

40,000

SOULE

Replace Emergency Generator

A

55,000

55,000

SOULE

Direct Digital Control Controls

HVAC/R

2006

265,000

SOULE

Kitchen Hood Fire Protection

LIFE SAFETY

2000

A
A1

265,000

TECHNOLOGY
HVAC/R
ELECTRICAL

2012
2010
2011

RECOMMENDED FOR FY14

8,000
9,200

8,000
9,200

2,000
$

2,000

473,345 $

471,345 $

SOULE

Re-Key Locks On Doors

DOORS

2000

B

5,500

5,500

SOULE

Replace Nurse’s Office Air Handler

HVAC/R

2008

B

12,500

12,500

SOULE

Projectors

TECHNOLOGY

2012

B

16,000

16,000

SOULE

Replace Walk-In Cooler And Freezer

FOOD SERVICE

2005

B

45,000

45,000

SOULE

Asbestos Removal

LIFE SAFETY

2000

B

50,000

50,000

SOULE

ADA Compliance

LIFE SAFETY

2000

B

85,000

85,000

SOULE

Remove And Resurface Gym Floor

FLOORING

2000

B

145,000

145,000

SOULE

Replace Exterior Doors

DOORS

2000

B

185,000

185,000

SOULE

Replace Windows

WINDOWS

2000

B

220,000

220,000

SOULE

Replace Asphalt Parking Areas

ASPHALT/STREET/PK LOT

2000

B

230,000

RECOMMENDED FOR FY15-FY19

DISTRICT
EXPENDITURE

$

230,000

994,000 $

994,000 $

SOULE

Upgrade Kitchen To Gas Fuel

HVAC/R

2008

C

40,000

40,000

SOULE

Replace Roof

ROOF

2012

C

650,000

650,000

RECOMMENDED FOR FY20-FY24

$

TOTALS

$

690,000 $
2,157,345

2,000

$

690,000 $
2,155,345 $

-

2,000
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Key
TIMELINE
A - Recommended for FY14

B1 - District Capital Expenditure for FY15-FY19

D - Recommended for FY25+

A1 - District Capital Expenditure for FY14

C - Recommended for FY20-FY24

D1 - District Capital Expenditure for FY25+

B - Recommended for FY15-FY19

C1 - District Capital Expenditure for FY20-FY24

E - Completed

Stony Hill School
SCHOOL

PROJECT

CATEGORY

ORIGINATION
DATE

TIMELINE

ESTIMATED
TOWN
DISTRICT
PROJECT COST EXPENDITURE EXPENDITURE
6,750
6,750

STONY

Replace Office Suite Carpet

FLOORING

2010

A

STONY

Replace All Lock Sets

BUILDING COMPONENTS

2011

A

15,000

15,000

STONY

Projectors and Interactive White Boards

18,218

2012

A

STONY

TECHNOLOGY
Computers on Wheels, Plus 30 Laptops -Library Replacements
TECHNOLOGY

18,218

2012

A

37,461

37,461

STONY

Emergency Generator

ELECTRICAL

2011

A

60,000

60,000

STONY

Provide Local Access To Web Electric Utility

NETWORK/COMMUNICATIONS

2012

A1

5,000

RECOMMENDED FOR FY14

$

5,000

142,429 $

137,429 $

STONY

Replace Media Center Carpet

FLOORING

2000

B

10,500

10,500

STONY

Projectors

TECHNOLOGY

2012

B

14,400

14,400

STONY

Sewer Lift Station Pumps And Wiring

GROUNDS/OUTDOOR

2009

B

25,000

25,000

STONY

Replace Roof

ROOF

2010

B

450,000

450,000

5,000

RECOMMENDED FOR FY15-FY19

$

499,900 $

499,900 $

-

TOTALS

$

642,329 $

637,329 $

5,000

Thornton W. Burgess School
SCHOOL

PROJECT

CATEGORY

TWB

Replace Library Carpet

FLOORING

TWB

Computers on Wheels

TECHNOLOGY

TWB

Add Steam Kettle

TWB

Projectors and Interactive White Boards

TECHNOLOGY

TWB

Add Air Conditioning To Computer Labs

HVAC/R

TWB

Replace Emergency Generator

ELECTRICAL

EQUIPMENT/KITCHEN

ORIGINATION
ESTIMATED
TOWN
DISTRICT
TIMELINE
DATE
PROJECT COST EXPENDITURE EXPENDITURE
11,250
11,250
2004
A
A

19,611

19,611

A

25,000

25,000

2012

A

28,340

28,340

2006

A

36,000

36,000

2011

A

120,000

120,000

2012
2012

RECOMMENDED FOR FY14

$

240,201 $

240,201 $
22,400

TWB

Projectors

TECHNOLOGY

2012

B

22,400

TWB

Replace Parking Lot Lighting

LIGHTING

2000

B

40,000

40,000

TWB

Replace Exterior Windows

WINDOWS

2010

B

350,000

350,000

TWB

Repave Parking Lot

ASPHALT/STREET/PK LOT

2000

B

525,000

525,000

TWB

Replace Roof

ROOF

2012

B

950,000

950,000

-

RECOMMENDED FOR FY15-FY19

$

1,887,400 $

1,887,400 $

-

TOTALS

$

2,127,601

2,127,601 $

-

$
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Key:
TIMELINE
A - Recommended for FY14

B1 - District Capital Expenditure for FY15-FY19

D - Recommended for FY25+

A1 - District Capital Expenditure for FY14

C - Recommended for FY20-FY24

D1 - District Capital Expenditure for FY25+

B - Recommended for FY15-FY19

C1 - District Capital Expenditure for FY20-FY24

E - Completed

Wilbraham Middle School
SCHOOL

PROJECT

CATEGORY

WMS

Both Gyms-Vert&Horiz Walls-Repair-Point-Paint

BUILDING COMPONENTS

WMS

Projectors and Interactive White Boards

TECHNOLOGY

WMS

Computers on Wheels (2)

ORIGINATION
ESTIMATED
TOWN
DISTRICT
TIMELINE
DATE
PROJECT COST EXPENDITURE EXPENDITURE
16,500
16,500
2008
A
2012

A

38,462

A

39,222

38,462
39,222
60,000
80,000

TECHNOLOGY
Replace Fire Escapes/Repair Concrete & Structural Damage
LIFE SAFETY

2012

WMS

2008

A

60,000

WMS

Handicap Access Compliance (ONGOING)

ADA

2000

WMS

Kitchen Hood Fire Protection

LIFE SAFETY

2000

A
A1

80,000
2,000

WMS

Water Fountains – Gym

PLUMBING

2000

A1

2,200

2,200

WMS

Surge Protection Of Electric Service

LIFE SAFETY

2000

A1

2,700

2,700

WMS

Shrinkage Cracks In CMU @ Cafeteria Paint

BUILDING COMPONENTS

2000

A1

3,300

RECOMMENDED FOR FY14

$

2,000

3,300

244,384 $

234,184 $

WMS

Bathroom Renovations

BUILDING COMPONENTS

2000

B

11,770

11,770

WMS

New Dimming Board

ELECTRICAL

2000

B

13,000

13,000

WMS

Tight Tank From Boiler Room

PLUMBING

2009

B

15,500

15,500

WMS

Projectors

TECHNOLOGY

2012

B

28,800

28,800

WMS

Continue Air Quality Improvement

HVAC/R

2000

B

30,000

30,000

WMS

Replace Parking Lot Lighting

LIGHTING

2004

B

36,000

36,000

WMS

Replace Gym Bleachers

ATHLETIC/INDOOR

2000

B

60,000

60,000

WMS

Replace Windows

WINDOWS

2000

B

79,920

79,920

WMS

Vinyl Asbestos Tile; Replace Lower Level Classrms

FLOORING

2004

B

133,760

133,760

WMS

Replace 13 Sets of Exterior Doors

DOORS

2002

B

178,100

178,100

WMS

Replace Parking Lots

ASPHALT/STREET/PK LOT

2004

B

450,000

450,000

WMS

Upgrade Lighting

LIGHTING

2006

B1

4,400

RECOMMENDED FOR FY15-FY19

$

1,041,250

4,400
$

1,036,850 $

WMS

Backstop

ATHLETIC/EXTERIOR

2009

C

6,600

6,600

WMS

Replace Walk-In Cooler/Freezer

HVAC/R

2008

C

45,000

45,000

WMS

Replace Student Lockers-All Halls

BUILDING COMPONENTS

2006

C

RECOMMENEDED FOR FY20-FY24

85,000

85,000

$

136,600 $

136,600 $

WMS

Provide A Summer Time Boiler

HVAC/R

2004

D

$

35,000 $

35,000

WMS

Science Classroom (4) Renovation

BUILDING COMPONENTS

2000

D

$

WMS

Asbestos Removal-Includes VAT Removal and Replace FLOORING

2000

D

58,000 $
133,760

58,000
133,760

RECOMMENDED FOR FY25+

$

226,760 $

TOTALS

$

1,648,994

10,200

$

226,760 $
1,634,394 $

4,400

-

14,600
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Indebtedness
Authorization of Debt:
The District may issue bonds or notes for acquiring land, for constructing, reconstructing, adding to
and equipping school buildings, for remodeling and making extraordinary repairs to such buildings,
for sewerage purposes, for purchasing equipment and for constructing, reconstructing and
improving outdoor playground, athletic and recreational facilities, roadways and parking areas.
Bonds and notes for such purposes are authorized on behalf of the District by vote of the
Committee.
Within seven days after the date on which the District School Committee authorizes the incurring
of debt, other than temporary debt in anticipation of revenue to be received from Member Towns,
the committee shall cause written notice of the date of said authorization, the amount authorized,
and the general purpose or purposes for authorizing such debt, to be given to the board of
selectmen of each Member Town. The debt authorization takes effect after the expiration of sixty
days from the passage of the vote, unless during that period the amount is disapproved by a vote of
the town meeting of any Member Town.
The school District does not have a legal limit of debt that can be issued.
Debt Summary and Authorized Unissued Debt:
The District authorized a total of $82,271,129 to design, construct and originally equip and furnish a
new Minnechaug Regional High School. Of this amount, approximately $76,796,379 is eligible for
reimbursement by the Massachusetts School Building Authority at a reimbursement rate of 61.73%
and the $5,474,750 portion for a swimming pool and District offices is not eligible for reimbursement
by the Authority. The District issued $22,000,000 in general obligation bonds dated February 1, 2011
and $7,025,000 dated August 15, 2011.

Long-Term Indebtedness (1):
School Addition (Wilbraham)…..…
School Project (Hampden)……...…
Minnechaug High School....…….…
Total Long-Term Debt……………...

$

$

Outstanding
3/1/2012
930,000
1,810,000
28,925,000
31,665,000

Short-Term Indebtedness:
Revenue Anticipation Notes….....
$
-0Bond Anticipation Notes………..
-0Bond Anticipation Notes………..
-0Total Short-Term Debt…………….
$
-0_________________________
(1) The debt service for these projects has been exempted from the provisions of Proposition 2 ½.
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Revenue Anticipation Borrowing:
Revenue anticipation notes are issued to meet current expenses in anticipation of revenues. They
must mature within one year, but, if payable in less than one year, may under the statute be
refunded from time to time up to one year from the original date of issue. The District has issued
the following amounts of revenue anticipation notes in fiscal years 2008 through 2012.
Fiscal Year
2012
2011
2010
2009
2008

Amount
$ 750,000
$1,500,000
$2,000,000
$1,500,000
$1,500,000

Payment of Apportioned Costs:

The following table shows the apportionment to each of the Member Towns for operating and capital costs
in the fiscal years 2009 through 2012 and projected for fiscal year 2013.

Town
Hampden
Wilbraham

Fiscal Year 2013
Operating
& Capital
% of
Costs
Total
24.95
$ 7,304,160
75.05
21,040,375
$28,344,535

100.00

Fiscal Year 2012
Operating
& Capital
% of
Costs
Total
25.60%
$ 7,058,689
74.40%
20,328,005
$27,386,694

100.00%

Fiscal Year 2011
Operating
& Capital
% of
Costs
Total
$ 6,586,885
25.00
18,948,641
75.00

Fiscal Year 2010
Operating
& Capital
% of
Costs
Total
$ 6,534,728
25.96
18,532,656
74.04

Fiscal Year 2009
Operating
& Capital
% of
Costs
Total
$ 6,419,840
26.58
17,916,718
73.42

$25,517.526

$25,067,384

$24,336,558

100.00

100.00

100.00

Apportionment of Debt Service on the Bonds:
Capital costs incurred for the Minnechaug Regional High School and/or any other building owned
by the District, whether incurred in connection with construction of an addition to, or the
remodeling of, or the making of extraordinary repairs, are apportioned as follows: Payment of
principal and interest on bonds or notes or other obligations issued by the District to finance capital
costs of buildings owned by the District, shall be apportioned to the Member Towns on the basis of
their respective pupil enrollments in the buildings owned by the District. Each Member Town’s
share shall be determined by computing the ratio which that Town’s pupil enrollment in said
building on that date on which the Committee votes to authorize such bonds or other obligations,
bears to the total pupil enrollment in said building. The ratio shall not be changed during the
period in which such bonds or other obligations are outstanding.
Payments of principal and interest on the bonds are to be apportioned to the Member Towns as a capital
cost on the basis described above. The apportionment for fiscal year 2013 is estimated to be 24.95% for
Hampden and 75.05% for Wilbraham.
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Other Post Employee Benefits
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Other Post Employment Benefits
Hampden-Wilbraham Regional School District has completed its Actuarial Valuation of other post
employee benefits every two years in compliance with Government Accounting Standards Board
(GASB) Statements number 43 and 45. The most recent valuation was completed with the
December 31, 2009 data. The report with 2011 data is due to be released in January of 2013.
 Government mandate for comprehensive financial disclosure only, as well as financial
statement transparency. The audit report issued states: “The calculation of an accounting
obligation does not alone imply that there is any legal liability to provide the benefits valued,
nor that the District is required to implement a funding policy to satisfy the projected
expense”. The intention of this government mandate is to align the public accounting
sector with the private sector standards. As a result of the audit, we feel that the District
is in full compliance with respect to the Federal regulations regarding OPEB.
 GASB (Governmental Accounting Standards Board) 45 does not mandate
contributions, and municipalities/districts can continue to use the current method – the
pay-as-you-go method- and their budgets will not be affected.
 Credit and bond rating organizations would like to see a GASB 45 compliance plan
and/or strategies in place concerning the liability funding as an additional tool to form
an opinion on a municipality/district’s credit rating. Potential strategies would be
partially or fully funding the liability, capping, limiting or eliminating benefits to future
workers, or some combination of these items.
 HWRSD formally adopted Section 18 at the recommendation of the actuarial audit
performed. Everyone at the age of 65 is required to apply for Medicare Part A (free).
Upon retirement, under the adoption of Section 18, the retiree must acquire a
supplemental plan for Medicare part B. If you have never worked under Social Security
you are not Medicare eligible. Estimated savings to the District as a result of the
adoption was $5.1 million over 30 years.
 According to the report, the 2009 audit states that our unfunded liability at the Pay-AsYou Go rate would be $65,792,875. This would require that we would need to an
annual required contribution of $4,325,563 to be fully funded in the year 2039.
 Amounts paid under the Pay-As-You-Go Method:
2009 – Actual
2010 – Actual
2011 – Actual
2012 – Actual
2013 – Budgeted

$ 1,830,418
$ 2,462,741
$ 2,365,059
$ 2,269,192
$ 2,196,215

In FY12 the School Committee voted to establish a trust fund in the amount of $150,000 from the
funds collected from the Excess and Deficiency Fund Account as a beginning step toward
mitigation of the unfunded liability.
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Non-Operating Fund Budgets

Adult Community Education and Recreation
The Adult Community Education and Recreation Program, New Beginnings, provides diverse
enrichment opportunities for all age groups in the community. Our new facility has sparked a ton
of interest in many areas. We offer new courses in our computer strand. These have proven to be
a hit as more and more people are being connected via numerous devices. Our Yoga program is
also very popular, and we added a Watercolor class that has received tremendous support. As we
continue to work through our construction and demolition phase, our summer programs have been
relocated to Spec Pond. We have formed a great working relationship with the Recreation
Department to offer programming for our younger population over the summer months. As
always, we strive to find new and exciting programs to offer our adult and young population.
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Adult Education FY13 Budget:
Administration
Revolving - Other Expenses
Salaries
Non-Employee Salaries

$ 42,966
5,054
29,354
6,981
$ 84,355

New Beginnings!!!

Offering exciting enrichment courses FOR ADULTS.

New Beginnings
At the New Minnechaug!!
Classes begin the week of September 24, 2012
Questions – Call 596-9011 x3817
Computer Offerings
IMPORTANT
INFORMATION
• Register by mail.
• Online payments: Visit
www.hwrsd.org and click
on the UniBank link.
• Unless you hear from
us, you ARE enrolled in
the
course.
No
confirmation will be
sent. Please note the
room number(s) for
future reference.
• A 20% discount off all
course
offerings
is
available to all senior
citizens (over the age of
60) and all HWRSD
employees.
• All registrants should
understand that it may be
necessary to cancel any
course in which the initial
enrollment falls below six
students.
• ENTER/EXIT through
the community entrance
located in the back of the
building. Parking lot is in
the back.
• Please pay by check.
Checks should be made
payable to HWRSD and
mailed to:
Minnechaug Regional
High School
Attn: Mike Roy
621 Main Street
Wilbraham, MA 01095

New Course!! iPad 101: Introduction to the Apple iPad
Recently get a new iPad? Well, then bring it to this exciting new course and learn how to use it!
This training explores the basics of using the Apple iPad. Participants will learn about the unique
functions and features of the iPad. Additionally, participants will examine a variety of applications,
learn how to download applications, and explore methods for using the iPad. Learn about icloud,
ibooks, imovie, photo viewer, facetime, itunes and more. There are endless possibilities with your
iPad. Don’t miss out on this exciting new offering! You MUST bring your own iPad. HWRSD
will NOT provide iPads.
Instructor: Jamie Mastrio
Date: Wednesdays 9/26, 10/3, 17 ,24, 31, 11/7, 14
Time: 6-7 PM
Cost: $90
Room: B123

New Course!! iPad Apps Exploration: Introduction to iPhoto and iMovie
Take this course if you want a deeper look into two popular Apple products. Iphoto and
iMovie will allow you to take and create professional grade pictures and movies right
from your iPad! This eight week class (four on each app), will bring you through all you
need to know with these great apps. Requires purchase of iPhoto and iMovie, iOS 5.1
(instructor will help you upgrade if you haven’t already done so) and an iPad 2 or 3.
Don’t miss out on this exciting new offering! You MUST bring your own iPad.
HWRSD will NOT provide iPads.
Instructor: Jamie Mastrio
Date: Wednesdays 9/26, 10/3, 17 ,24, 31, 11/7, 14
Time: 7-8 PM
Cost: $90
Room: B123
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NEW COURSE FOR FALL 2012!
WATERCOLOR WORKSHOP!!!
Explore your creativity and develop a personal style while creating beautiful works of art in watercolor. Understand how to
apply drawing and painting methods such as color mixing, perspective, values and textures to paint a landscape, seascape or
still life. Paint from a photograph and learn from demonstrations and one on one instruction.
Note: You must bring your own supplies. A supplies list will be emailed to you after registration. HWRSD will NOT
provide any supplies.

All levels welcome. Don’t miss out on this new opportunity to show your creative side!!
Instructor: Ann Gagnon
Date: Tuesdays 9/25, 10/2, 16, 23, 30, 11/6, 13, 20
Time: 6-7:30 PM
Cost: $90
Room: B123

Health & Fitness

Yoga
During this course, the student will learn a
series of yoga postures designed to create
awareness
through
the
mind-body
connection –
increasing flexibility,
strengthening, trimming and toning of the
body.
The student will also learn
breathing and relaxation techniques to
help reduce stress in everyday life. These
classes are NOT recommended for women
beyond their first trimester of pregnancy.
Please bring a pillow and blanket to each
session and wear non-restrictive clothing.
Instructor: Lisa Bullen
Date: Mondays 9/24, 10/1, 15, 22,
29, 11/5, 19, 26
Time: 6:30-7:30 PM - All Levels
Cost: $90
Room: Information and Resource
Commons
Register Early. Classes fill quickly.

Learn How to Use your
Digital Camera!!
Did you recently get a new digital camera?
Do you have a camera that you've never
taken off auto focus? Then this is the class
for you. During this six-week course we
will take an in-depth look at all the
functionality your camera has to offer. You
will learn the different modes, when to use
each mode, and how to get the best results
depending on the situation. This class will
also cover basic photography skills
including perspective, composition, how to
see the light, and especially how to be
130creative with your camera. Let Suzanne
eliminate the fear and intimidation of your
camera's manual while participating in a
fun and hands-on environment.
Instructor:
Suzanne Larocque of Sleaque Images
Date: Tuesdays 9/27-11/1
Time: 6-7:30 PM
Cost: $80
Room: Media Center in “J” Hall

Fun & Leisure

Beginner Ballroom Dance
Are you tired of sitting on the sidelines
at weddings and parties? Here’s an
activity you can learn as a couple and
meet new friends at the same time. This
eight-week beginner ballroom dance
course will teach you the basic steps in
the Foxtrot, Swing and Cha Cha. A slow
and deliberate approach to each dance
will allow each couple to progress and
develop the confidence needed to have
fun on the dance floor. This is a great
way to exercise while having fun at the
same time. No dance experience
required for this course. (People with
two left feet are welcome!) Partners are
required, please register as a couple.
Instructors: Graham and Nicki Hird
Date: Wednesdays 9/28 - 11/16
Time: 7 - 8 PM
Cost: $120
Room: Small Café
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Another View . . . . . . . . . .

How much does it cost to run a school in Hampden – Wilbraham?

The following narratives and corresponding charts provide the reader with information about each
school and the general fund expenditures assigned to the school. It is important to note that some
expenditures such as benefits, retirement costs, technology expenses, etc., are centralized as District
level expenditures for ease of management, cooperative purchasing and discount opportunities.
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MESSAGE FROM THE PRINCIPAL

Green Meadows School

Our School Improvement Plan focused on
two areas; 1) to improve the mathematical
skills of all students using the Common Core
State Standards; and 2) to provide a safe and
effective learning environment that supports
the diverse learning needs of all students. To
meet these goals, the faculty worked in grade
level teams to review the new Common Core
State Standards in mathematics and English
Language Arts. A Teacher Leadership team
was formed with representatives from each
grade level to lead this important study to
determine what needed to be changed in our
current curriculum to meet the rigorous goals
of the new standards. To foster a safe and
effective learning environment, teachers at
Green Meadows participated in a year-long
study group to develop a plan for introducing
tiered instruction at selected grade levels for
the 2012-2013 school year. The goal of tiered
instruction is to meet the individual learning
needs of each child so that children needing
additional assistance have access to extra
help, and those needing enrichment have
opportunities to expand their learning
experiences.

Principal: Deborah F. Thompson

Green Meadows also began year one of our
self-study for accreditation through the New
England Association of Schools and Colleges
(NEASC). Teachers worked in teams to
evaluate
curriculum,
instruction
and
assessment against standards provided by
NEASC. The first part of the self-study,
Learning Area Study, was completed by June
of 2012. The second phase of the self-study
will be completed during the 2012-2013
school year.

Grades: PreK-4
Enrollment: 266

MISSION STATEMENT
The Green Meadows School Mission
is to work with home and community to
provide a safe, caring and respectful
environment while addressing individual
differences so all students will succeed in
reaching their potential
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Green Meadows School

Category

Amount

Percentage

Administrators

102,487

4%

8,984

0%

55,118

2%

Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days

500

0%

Operation & Maintenance

276,343

11%

Support Staff

511,048

21%

3,000

0%

1,532,185

62%

Teacher & Administrative Grants
Teachers
Total Expenditures

$

2,489,665
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MESSAGE FROM THE PRINCIPAL

Mile Tree School

Mile Tree School is the Wilbraham children’s
first step in their educational experience in the
Hampden-Wilbraham
Regional
School
District.

Principal: Rosemary Brosnan
Grades: PreK-1
Enrollment: 336

The mission of Mile Tree School is to educate
the children in a safe, supportive and
nurturing
environment
by
providing
opportunities for social, emotional and
cognitive growth, while meeting the
developmental needs of its early childhood
community. Dedicated staff members
collaborate to provide the highest quality
early childhood educational experience for all
of the Mile Tree School students.
Mile
Tree
School
provides
rich,
developmentally
appropriate
learning
experiences in all physical, social and
emotional,
language,
aesthetic
and
intellectual areas.
Mile Tree also began year one of our selfstudy for accreditation through the New
England Association of Schools and Colleges
(NEASC). Teachers worked in teams to
evaluate
curriculum,
instruction
and
assessment against standards provided by
NEASC. The first part of the self-study,
Learning Area Study, was completed by June
of 2012. The second phase of the self-study
will be completed during the 2012-2013
school year.

MISSION STATEMENT
The mission of Mile Tree School is to
educate our children in a safe, supportive
and nurturing environment by providing
opportunities for social, emotional and
cognitive growth while meeting the
developmental needs of our early
childhood community.
CORE VALUES:
Honesty
Integrity
Responsibility
Respect
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Mile Tree School

Category
Administrators
Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days
Operation & Maintenance
Support Staff
Teacher & Administrative Grants
Teachers
Total Expenditures

$

Amount

Percentage

99,184
3,484
61,885
500
226,210
478,682
1,500
1,500,610

4%
0%
3%
0%
10%
20%
0%
63%

2,372,055
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MESSAGE FROM THE PRINCIPAL

Stony Hill School

Stony Hill School, built in 1957, refurbished
in 1999, and reorganized in 2010, currently
educates 345 students in grades two and
three. With seven second grade classrooms
and eight third grade classrooms, Stony Hill
strives to make each classroom a true
“homeroom”. All teachers have been trained
in Responsive Classroom techniques and each
day begins by celebrating the school
community with Morning Meetings.

Principal: Sherrill Caruana

In education, change has one word:
improvement.
Our School Improvement
Goals for the year are to deliver consistent,
standards-based literacy and mathematical
instruction that will improve student
achievement. To achieve this we attempt
every day to live our school motto: “Share
the brain, share the wealth, share the
leadership.” We all strive to do this in ways
that promote teaching expertise, provide a
positive educational climate and address the
needs of the whole child:
socially,
academically and physically.

Grades: 2-3
Enrollment: 345

MISSION STATEMENT
At Stony Hill, we see kids as full of
possibilities and potential. By instilling in
them a passion for learning, we develop
their persistence to succeed and give them
opportunities to shine.
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Stony Hill School

Category
Administrators
Incentivized Additional Pays
Instructional Services
Operation & Maintenance
Support Staff
Teacher & Administrative Grants
Teachers
Total Expenditures

$

Amount

Percentage

94,000
4,984
65,623
243,422
300,245
1,750
1,609,908

4%
0%
3%
10%
13%
0%
69%

2,319,932
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MESSAGE FROM THE PRINCIPAL

SOULE ROAD SCHOOL

Whether they are participating in academic
classes, related arts or an extracurricular
activity,
students
are
learning
and
demonstrating the knowledge and skills they
will need to succeed in the world. Teachers
have committed to building an even stronger
school
community
through
increased
collaboration between teaching teams and
grade levels. School-wide initiatives, such as
the 25 Book Campaign, “Toys Come Alive”
writing project and the 1,000 Acts of
Kindness
Campaign,
encourage
communication and help to establish a strong
and supportive learning community. The
entire Soule Road School staff works
diligently to provide positive learning
experiences, while meeting the needs of the
individual child.

Principal Lisa Curtin

To teach and foster positive social behavior,
Soule Road School has continued its
commitment to Responsive Classroom.
Teachers begin each day with a morning
meeting designed to teach and model positive
social interactions and to help students learn
how to solve school-related problems. In
addition, character value lessons are
introduced
and
studied
school-wide,
culminating in an assembly to recognize
individuals who are role models for the
character value.

Grades: 4-5
Enrollment: 320

MISSION STATEMENT
Soule Road School is committed to delivering
the district curriculum through quality,
creative instructional practices. Staff and
students will meet high standards in a safe,
supportive, and nurturing environment
where the diversity of all individuals is
respected and appreciated.
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Soule Road School

Category
Administrators
Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days
Operation & Maintenance
Support Staff
Teachers
Total Expenditures

$

Amount

Percentage

90,640
1,785
58,694
400
276,991
257,825
1,423,351

4%
0%
3%
0%
13%
12%
67%

2,109,686
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MESSAGE FROM THE PRINCIPAL

Thornton W. Burgess Middle School

Acting as our blueprint, the School
Improvement Plan focused on two strategic
goals: 1) To improve instruction and student
learning; and 2) To continue to improve the
culture of the school and the emotional wellbeing of students.

Principal: Noel Pixley
Grades: 5-8
Enrollment: 292

Goal #1: To improve instruction and
student learning
Mathematics - Teachers throughout the
building consciously wove in mathematical
concepts to their curriculum and provided
targeted instruction to meet the specific needs
of students who struggled in certain areas. In
addition, enrichment activities were provided
to students who had mastered grade-level
topics. This enrichment included small-group
instruction that also focused on collaboration.
As a result, MCAS scores in the previously
under-performing area of Special Education
showed meaningful growth this year.
English Language Arts - English Language
Arts teachers continued to work on improving
instruction and performance across the
building and curriculum. Students across all
disciplines engaged in writing assignments,
including reflections and open responses in
mathematics. Longer writing assignments
were not only issued by English teachers, but
in classes such as science, history and
Spanish. As above, small-group instruction
was utilized to provide focused instruction for
students who struggled in specific areas.
MCAS scores showed the same high levels of
performance as previous years.

MISSION STATEMENT
Our mission is to provide a life-long love of
learning and to instill a core of common
knowledge with emphasis on basic skills,
thinking skills, ethical behavior, and good
citizenship. Education at our school will
reflect high levels of learning, taking into
consideration various needs and abilities.
We will provide a safe, caring environment
with students, teachers, and parents as
active members of the school community.
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21st Century Skills
To address the District's goal of providing students with 21st Century skills, the school implemented
the following initiatives: the acquisition of iPads for students use, a new, third, computer lab has
been created in the school's library, electronic progress reports were implemented, computer classes
returned to Thornton Burgess Middle School, and students learned how to touch type in 8th grade
strategies classes.
Goal #2: Maintain an environment that is emotionally nurturing, developmentally appropriate
and culturally sensitive
Thornton W. Burgess Middle School has, through the efforts of the building's staff and with the aid
of the Safe Schools/Healthy Students Grant, provided an environment where students are
increasingly comfortable and excited to come to school. They are presented with a school culture
which encourages kids to take healthy risks, yet are pushed to work right up to their potential. A
myriad of programs are available to address whatever student needs arise, and the faculty is
conscientious in addressing any issues that develop.

Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Thornton W. Burgess Middle School

Category
Administrators
Counselors
Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days
Operation & Maintenance
Other School Services
Support Staff
Teacher & Administrative Grants
Teachers
Total Expenditures

$

Amount

Percentage

136,852
76,027
33,895
53,368
4,510
306,995
373
287,871
1,366
1,572,917

6%
3%
1%
2%
0%
12%
0%
12%
0%
64%

2,474,174
159

MESSAGE FROM THE PRINCIPAL

Wilbraham Middle School

We have had a very exciting year full of
wonderful opportunities for our students and
have made many strides in our mission to
educate our students academically, socially
and emotionally.

Principal Daniel D. Roy
Grades 6-8
Enrollment 597

Our 6th graders visited the Boston Museum of
Science, our 7th graders went to Springfield
College for a day of team building activities,
and our 8th graders were able to visit
Symphony Hall to enjoy a drama production
of some short stories they had been reading in
class.
We started off the year with a new student
created school motto, “Wilbraham Middle
School…Teachers Teach, Students Learn,
Everyone Grows.” This has been a real
driving force for many of our educational
programs this year. These include flexible
grouping in 7th and 8th grade math classes, the
introduction of benchmark assessments in
English Language Arts and Math, and
increased common assessments for all
subjects.
Additionally, all teachers at the Wilbraham
Middle
School
were
trained
in
Developmental Designs this year.
The
program focuses on the social and emotional
growth of adolescents and is a major part of
our school culture.

MISSION STATEMENT
Wilbraham Middle School is a community
where our staff works collaboratively to
provide a safe environment where students
can reach their full potential academically,
socially and emotionally.

Finally, through successful fundraising, we
were able to install interactive whiteboards in
our 8th grade Math and Science rooms.
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Wilbraham Middle School

Category
Administrators
Counselors
Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days
Operation & Maintenance
Other School Services
Support Staff
Teachers
Total Expenditures

$

Amount

Percentage

169,990
64,627
46,034
92,149
7,797
401,329
979
365,599
2,894,002

4%
2%
1%
2%
0%
10%
0%
9%
72%

4,042,505
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MESSAGE FROM THE PRINCIPAL

Minnechaug Regional High School

Minnechaug Regional High School continues
to excel in the academic, social, and physical
education of its students. The faculty and
administration remain firmly committed to
the school’s mission of providing a safe and
academically challenging environment that
promotes the growth and well-being of all
community members as we become active
world citizens who demonstrate integrity,
responsibility and respect.

Principal: Stephen M. Hale

The major goals of the School Improvement
Plan developed by the School Council are: 1)
To integrate the Common Core State
Standards (CCSS) to increase student
participation in rigorous reading, writing, and
researching specific to each area of the
curriculum; 2) To create a minimum of two
common assessment tools in every course at
Minnechaug, with at least one being a
formative assessment designed to evaluate
student learning progress and resulting in
appropriate adjustments in instruction; and 3)
To create rubrics to provide meaningful,
formative feedback on instructional practice
to teachers from parents and students, using
the MRHS Student Learning Expectations
(SLE’s), Standard 3 “Community and Family
Engagement” of the Massachusetts Educator
Evaluation System, and Standard 3,
Instruction Indicators from the New England
Association of Schools as the guide.

Grades: 9-12
Enrollment: 1,253

MISSION STATEMENT
Our mission is to provide a safe and
academically challenging learning
community where all members demonstrate
integrity, responsibility, and respect.

CORE VALUES:
Intellectual Development
Integrity
Wellness
Community & Citizenship
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Expenditures Category Pie Chart by Group
Hampden-Wilbraham Regional School District
FY13 Budget
Minnechaug Regional High School

Category
Administrators
Counselors
Incentivized Additional Pays
Instructional Services
Longevity/Career Incentives & Extra Days
Operation & Maintenance
Professional Staff
Support Staff
Teacher & Administrative Grants
Teachers
Total Expenditures

$

Amount

Percentage

318,399
445,649
222,765
273,799
34,846
981,390
38,065
629,278
11,242
5,572,286

4%
5%
3%
3%
0%
12%
0%
7%
0%
65%

8,527,719
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FY13 Budget Amended by the School Committee on July 24, 2012 – Final
The Infamous “Colored Sheet”
The following document on the next two pages, affectionately referred to by the townspeople as the
“Colored Sheet” is a key piece of the budget puzzle that shows the towns how we arrive at the
overall budget figure and their respective assessments.
In order to walk the readers of this budget document through this reporting tool, we have broken
the sheets down into sections identified on the left hand side by letters, i.e. (A).
Following the colored pages in letter order are narratives and supporting documentation explaining
how the numbers were arrived at, and what effects these calculations have to the towns.
The goal is to provide the communities with a two page summary of the anticipated revenue
sources to the District, their proposed level of fiscal commitment, both mandated and above the
minimum, the total requested budget, and the increase to their assessments which is what is voted
on at the respective town meetings.
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STUDENT COUNT - OCTOBER 1, 2011

10/1/10(FY'12) 10/1/11(FY'13)

# CHANGE

% CHANGE

HAMPDEN STUDENTS

897

840

-57

-6.35%

WILBRAHAM STUDENTS

2,607

2,527

-80

-3.07%

TOTAL DISTRICT

3,504

3,367

-137

-3.91%

(A)

HAMPDEN STUDENTS %

25.5993%

24.9480%

-0.65%

WILBRAHAM STUDENTS %

74.4007%

75.0520%

0.65%

FY13 Governor's Budget - Amended by the School Committee on July 24, 2012 - FINAL
HAMPDEN-WILBRAHAM REGIONAL SCHOOL DISTRICT

CLASSIFICATION 1 - (MLC + STATE AID)

(C)

BUDGET
FY2013

EST $$ INCR/

EST %% INCR/

DECREASE
12 TO 13

DECREASE
12 TO 13

4,891,589

5,036,215

144,626

2.96%

WILBRAHAM

14,539,949

14,868,775

328,826

2.26%

EST MINIMUM LOCAL CONTRIBUTION

19,431,538

19,904,990

473,452

2.44%

HAMPDEN

2,843,008

2,804,517

(38,491)

-1.35%

WILBRAHAM

8,262,791

8,436,922

174,131

2.11%

11,105,799

11,241,439

135,640

1.22%

7,734,597

7,840,732

106,135

1.37%

22,802,740

23,305,697

502,957

2.21%

30,537,337

31,146,429

609,092

1.99%

HAMPDEN

(B)

BUDGET
FY2012

EST CH 70 STATE AID

NET SCHOOL SPENDING REQ - HAMPDEN
NET SCHOOL SPENDING REQ - WILBRAHAM
TOTAL NET REQUIRED SCHOOL SPENDING (CLASS 1)

CLASSIFICATION 2 - (REVENUE - HWRSD)

EST %% INCR/

BUDGET

BUDGET

DECREASE

DECREASE

FY2012

FY2013

12 TO 13

12 TO 13

(D)

EST TRANSPORTATION REIMBURSEMENT

913,024

1,088,278

(E)

APPLIED CHOICE TUITION HWRSD

758,049

(E)

APPLIED MEDICAID FUNDING

(E)

EST INTEREST REVENUE

(E)
(E)

PRIOR YEAR E & D APPLICATION
PRIOR YEAR E&D REPAYMENT Wilbraham Special Assessment
TOTAL CLASS 2 REVENUE

EST $$ INCR/

175,254

19.19%

479,600

(278,449)

-36.73%

160,000

156,000

(4,000)

-2.50%

80,000

80,000

-

0.00%

325,000

400,000

75,000

23.08%

45,000

61,250

16,250

36.11%

2,281,073

2,265,128

(15,945)

-0.70%
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CLASSIFICATION 3 (NON DISCRETIONARY)
(F)

12 TO 13

12 TO 13
-3.84%

DIST DEBT ASSESMNT - NEW MRHS

1,382,074

1,769,894

387,820

28.06%

3,072,274

3,395,251

322,977

10.51%

TOTAL OF LINES 9, 15A AND 18 (CLASS 1, 2 & 3)

35,890,684

36,806,808

916,124

2.55%

BUDGET FY2013 @ 2.87%

40,258,877

41,415,112

1,156,235

2.87%

4,368,193

4,608,304

240,111

5.50%

22.48%

ASSESSMENTS FY2013

HAMPDEN MINIMUM CONTRIBUTION-CLASS 1

23.15%

EST

0.67%

EST $$ INCREASE
EST %% INCREASE

ASSESSMT

ASSESSMT

DECREASE

DECREASE

FY2012

FY2013

12 TO 13

12 TO 13

4,891,589

5,036,215

144,626

2.96%

778,198

847,048

68,850

8.85%

1,118,227

1,149,681

31,453

2.81%

PRELIMINARY HAMPDEN ASSESSMENT

6,788,015

7,032,944

244,929

3.61%

ABOVE MINIMUM CONTRIBUTION

22.9%

HAMPDEN CLASS 3 ALLOCT'D-NON NET SCH SPNG
HAMPDEN CLASS 4 -ABOVE MINIMUM

22.8%

WILBRAHAM MINIMUM CONTRIBUTION- CLASS 1

14,539,949

14,868,775

328,826

2.26%

WILBRAHAM CL 3 ALLOCT'D-NON NET SCH SPNG

2,294,076

2,548,203

254,127

11.08%

WILBRAHAM CLASS 4 - ABOVE MINIMUM

3,249,966

3,458,623

208,658

6.42%

20,083,990

20,875,601

791,611

3.94%

PRELIMINARY WILBRAHAM ASSESSMENT
ABOVE MINIMUM CONTRIBUTION

(K)

DECREASE

(64,843)

PERCENT OF CONTRIBUTION ABOVE MLC

(J)

DECREASE

1,625,357

(H) EST CLASS 4 (DISCRETIONARY REVENUE) (20- LESS 19)

(I)

FY2013

EST %% INCR/

TRANSPORTATION ASSESSMENT- NET OF STATE REIMBURSEMENT
1,690,200

TOTAL CLASS 3 REVENUE

(G)

FY2012

EST $$ INCR/

COMBINED MINIMUM CONTRIBUTION-CLASS 1

22.4%

23.3%

19,103,251

19,904,990

801,739

4.20%

COMBINED CLASS 3 ALLOCT'D-NON NET SCH SPNG

2,209,693

3,395,251

1,185,558

53.65%

COMBINED CLASS 4 -ABOVE MINIMUM

3,196,856

4,608,304

1,411,448

44.15%

26,872,005

27,908,545

1,036,540

3.86%

PRELIMINARY COMBINED ASSESSMENT
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(A)
The enrollment numbers and the corresponding change in the numbers are a critical piece of the
budget development. This data provides the percentage split of the assessments to the towns in
accordance with the Regional Agreement. The District enrollment dropped by 137 students in
total, bringing Hampden’s share to 24.95% and Wilbraham’s to 75.05%.
The difference between the enrollment figures in this chart and what is represented on the colored
sheet for 10/1/2010 and 10/1/2011 is reduced by guest, METCO, and School Choice students.

SCHOOL
10/1/2010
MILE TREE
364
PreK
29
Kindergarten
156
Grade One
179
STONY HILL
314
Grade Two
155
Grade Three
159
SOULE ROAD
394
Grade Four
193
Grade Five
201
WMS
634
Grade Six
195
Grade Seven
216
Grade Eight
223
GREEN MEADOWS
329
PreK
19
Kindergarten
50
Grade One
55
Grade Two
56
Grade Three
73
Grade Four
76
TWB
302
Grade Five
70
Grade Six
72
Grade Seven
80
Grade Eight
80
MINNECHAUG
1260
Grade Nine
332
Grade Ten
326
Grade Eleven
311
Grade Twelve
291
IN-DISTRICT

3597

10/1/2011
334
34
144
156
333
180
153
361
159
202
600
192
189
219
298
17
44
47
59
61
70
294
73
69
74
78
1251
332
306
311
302

SECTIONS

AVERAGE SIZE

3
7
7

15 (max per session)
21
22

8
7

23
22

7
8

23
25

8
10
10

24
19
22

1.5
2
2
3
3
3

15 (max per session)
22
24
20
20
23

3
3

24
23

3471
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(B)
Minimum Local Contribution (MLC)
 State calculation based on a community’s income and property wealth
 A measure of how much local tax revenue a city or town can reasonably raise and
dedicate to the operation of its schools
 Based on town’s “ability to pay”
 FY13: Anticipated increase in MLC of 2.44%

$30,000,000

$25,000,000

Minimum Local
Contribution
$19,904,990

$20,000,000

$15,000,000

$10,000,000

Chapter 70 Aid
$5,000,000

$11,241,439

$-

MLC

Chapter 70 Aid
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(B)&(C)
Foundation Budget
 The amount needed to provide an adequate education according to the State
 Minimum Local Contribution & Chapter 70 Aid
 Based on student demographics and a set of education spending categories (e.g., teacher
compensation, professional development, building maintenance)

$30,000,000

$25,000,000

$19,904,990
$20,000,000

Foundation
Budget

$15,000,000

$10,000,000

$5,000,000

$11,241,439

$-

Chapter 70 Aid

MLC
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(C)
Chapter 70 Aid
 FY13: $11,241,439
 1.22% increase over FY12
 Chapter 70 funding based on a formula developed as part of the Education Reform Act
of 1993
 Chapter 70 Aid is the calculated difference between a District’s foundation budget and
its required local share

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$11,241,439

$0

Chapter 70 Aid
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(C)

Massachusetts Department of Elementary and Secondary Education
FY13 Chapter 70 Summary
680 HAMPDEN WILBRAHAM
Aid Calculation FY13

Comparison to FY12

Prior Year Aid
1 Chapter 70 FY12

11,105,799

Foundation Aid
2 Foundation budget FY13
3 Required district contribution FY13

30,471,568
19,904,990

4 Foundation aid (2 -3)
5 Increase over FY12 (4 - 1)

10,566,578
0

Enrollment
Foundation budget
Required district contribution
Chapter 70 aid
Required net school spending (NSS)
Target aid share
C70 % of foundation
Required NSS % of fnd

Baseline FY13 Aid
7 Baseline FY13 Aid (1+5-6)

0

11,105,799

8 Baseline aid pct of foundation (7/2)

36.45

9 Target aid share

37.07

10 Gap below target (9-8) x 2
11 Target Aid Phase-In (10*.25)

190,011
47,503

12 Aid after increment (7+11)

11,153,302

13 House 2 aid

11,105,799

14 Aid held harmless to H2 (12 or 13)

11,153,302

15 Foundation enrollment
16 $40pp minimum aid (1+15*$40)-14
17 Aid held harmless to House final

3,391
88,137

FY06

Millions

Non-Operating District Reduction to Foundation
6 Reduction to foundation

FY07

FY08

FY12

FY13

Change

3,528
30,318,463
19,431,538
11,105,799
30,537,337

3,391
30,471,568
19,904,990
11,241,439
31,146,429

38.48%

37.07%

36.63%

36.89%

100.72%

102.21%

FY09

FY10

FY11

-137
153,105
473,452
135,640
609,092

FY12

Pct Chg
-3.88%
0.50%
2.44%
1.22%
1.99%

FY13

35

30
25
20

15
10

5

11,241,439
0

FY13 Chapter 70 Aid
18 Aid = greater of (14 + 16) or 17

foundation budget

11,241,439

required district
contribution

c70 aid +sfsf + edjobs
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(D)
Regional Transportation
 FY13: $ 1,088,278
 Incentive for Districts to regionalize with the promise that funding from the State would
be 100%
 Reimbursement rate for FY13 estimated at 59%

$40,000,000
Regional
Transportation,
$1,088,278

$35,000,000
$4,608,304
$30,000,000

$25,000,000

$19,904,990
$20,000,000

$15,000,000

$10,000,000

$11,241,439

$5,000,000

$-

Chapter 70 Aid

Minimum Local Contribution

Above MLC

Regional Transportation
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(E)
Additional Applied Revenue
 FY13 School Choice: $ 479,600
 FY13 Excess and Deficiency: $ 461,250
 FY13 Medicaid Reimbursement: $ 156,000
 FY13 Interest Revenue: $ 80,000
 FY13 Total: $ 1,176,850
 School Districts are not in the business of raising revenue; but in the event revenue is
generated, it can be applied to the budget in an effort to suppress assessments to towns
$40,000,000

$35,000,000

Regional
Transportation
$1,088,278

Above MLC,
$4,608,304

Additional
Applied
Revenue,
$1,176,850

$30,000,000

$25,000,000

$20,000,000

Minimum Local
Contribution
(MLC),
$19,904,990

$15,000,000

$10,000,000

$5,000,000

Chapter 70 Aid,
$11,241,439

$-

Chapter 70 Aid

Minimum Local Contribution (MLC)

Above MLC

Regional Transportation

Additional Applied Revenue
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(F)
Transportation Assessment
 Transportation required in a regional school district for all students living beyond 1.5
miles from school
 Routes are annually reviewed for efficiency and safety
 FY13: $ 1,625,357

$45,000,000

Transportation
Assessment
$1,625,357

$40,000,000

$35,000,000

Additional
Applied
Revenue
$ 1,176,850

Above MLC,
$4,608,304

$30,000,000

$25,000,000

$20,000,000

Regional
Transportation
$ 1,088,278

Minimum Local
Contribution
(MLC),
$19,904,990

$15,000,000

$10,000,000

$5,000,000

Chapter 70 Aid,
$11,241,439

$-

Chapter 70 Aid

Minimum Local Contribution (MLC)

Above MLC

Regional Transportation

Additional Applied Revenue

Transportation Assessment
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(G)
Represents the total proposed General Fund Budget for FY13 at $41,415,112 which is a 2.87%
increase. This shows a $1,156,235 increase over FY12. The School Committee votes the proposed
increase and submits to the towns for ratification at their town meetings.

7.00%

6.00%

5.00%

4.00%

3.00%

2.00%

1.00%

0.00%

-1.00%
2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013
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(H)
Above Minimum Local Contribution
 Statewide District’s contribute on average 16.2% above the requirement
 The towns of Hampden and Wilbraham are at the state average
$40,000,000

$35,000,000

Above Minimum Local
Contribution,
$4,608,304

$30,000,000

$25,000,000

MLC, $19,904,990
$20,000,000

$15,000,000

$10,000,000

Chapter 70 Aid,
$11,241,439

$5,000,000

$Chapter 70 Aid

MLC

Above Minimum Local Contribution
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(I)
Hampden Assessment for FY13:

Assessment Assessment
FY2013
FY2012
Minimum Local Contribution

Change
Change
12 to 13 12 to 13

4,891,589

5,036,215

144,626

2.96%

778,198

847,048

68,850

8.85%

Above Minimum Local Contribution

1,118,227

1,149,681

31,453

2.81%

Assessment

6,788,015

7,032,944

244,929

3.61%

Non-Net School Spending

The Town of Hampden votes to approve the increase in their assessment of 3.61% at their annual
town meeting. This represents their portion of the District’s budget which is 24.948% for FY13.

Hampden’s Assessment History:

12.00%
10.10%
10.00%
7.86%
8.00%
5.15%
6.00%
3.61%

4.23%

3.55%

4.00%
1.14%

2.00%

1.97%
0.93%

1.09%

0.00%
2004

2005

2006

2007

2008

2009

2011

2012

2013

4 Yr
Average
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(J)
Wilbraham Assessment for FY13:

Minimum Local Contribution

Assessment Assessment
FY2012
FY2013

Change
12 to 13

Change
12 to 13

14,539,949 14,868,775

328,826

2.26%

Non-Net School Spending

2,294,076

2,548,203

254,127

11.08%

Above Minimum Local Contribution

3,249,966

3,458,623

208,658

6.42%

20,083,990 20,875,601

791,611

3.94%

Assessment

The Town of Wilbraham votes to approve the increase in their assessment of 3.94% at their annual
town meeting. This represents their portion of the District’s budget which is 75.052% for FY13.

Wilbraham’s Assessment History:

12.00%
10.58%
10.00%

7.47%

8.00%
5.68%

6.00%

4.92%
4.00%

3.94%

4.42%

4.00%
2.49%
2.00%

1.61%

1.76%

2007

2008

2.27%

0.00%
2004

2005

2006

2009

2010

2011

2012

2013

4 Yr
Average

178

(K)
Provides the combined assessment increase figures for the District.

12.00%

10.46%

10.00%
7.56%
8.00%
5.54%
6.00%
4.74%

3.86%

4.20%

1.59%
4.00%

2.35%
1.93%

1.59%
1.47%

2.00%

0.00%
2004

2006

2008

2010

2012

4 yr
Average
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State Budget Process and Documents
Governor’s Budget
January 2012

The budget begins as a bill that the Governor submits
on the 4th Wednesday in January (or five weeks later if
at the start of a new term) to the House of
Representatives.

House Ways & Means Budget

The House Ways and Means Committee reviews the
Governor’s budget and then develops its own
recommendation.

House Budget

Individual representatives submit budget amendments
which are then debated on the House floor. Once
debated, amended and voted on by the full House, it
becomes the final House budget bill and moves to the
Senate.

Senate Ways & Means Budget

Senate Budget

H. 1 Revised
(Governor’s Budget)

Conference Committee
Budget

Vetoes

Overrides

Final Budget

The Senate Ways & Means Committee reviews both
the Governor’s and House budgets and develops its
own recommendation.
Individual representatives submit budget amendments
which are then debated on the Senate floor. Once
debated, amended and voted on, it becomes the final
Senate’s budget bill.
State finance law requires the Governor to submit
budget revisions to his proposed budget if revenue
forecasts predict a shortfall after the original
submission.
House and Senate leadership assign members to a
“conference committee” to negotiate the differences
between the House and Senate bills. The conference
committee report can only be approved or rejected –
no additional amendments can be made.
Once approved by both chambers of the Legislature,
the Governor has ten days to review it. The Governor
may approve or veto the entire budget, or may veto or
reduce particular line items or sections, but may not
add anything.
The House and Senate may vote to override the
Governor’s vetoes. Overrides require a two-thirds rollcall vote in each chamber.
The final budget is also known as the General
Appropriations Act (GAA or “Chapter XXX of the
Acts of 2011.”)
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FY2013 Local Aid Estimates
(Cherry Sheet)
Massachusetts Department of Revenue
Division of Local Services
Hampden-Wilbraham

FY2013
FY2013

Conference

FY2012 Cherry

Governor's

FY2013 House

FY2013 Senate

Committee

Sheet Estimate

Budget (H2)

Final Budget

Budget

Budget

Education:
Chapter 70*

11,105,799

11,105,799

11,241,439

11,241,439

11,241,439

1,008,494

908,075

1,012,905

1,012,905

988,260

1,786

5,127

50,465

50,394

41,211

21,267

20,082

20,082

20,082

20,082

School Choice Receiving Tuition

624,040

669,314

669,314

669,314

642,912

Essex County Tech Rec. Tuition

0

0

0

0

0

12,761,386

12,708,397

12,994,205

12,994,134

12,933,904

0

0

0

0

0

School Choice Sending Tuition

139,359

78,427

78,427

69,907

71,944

Charter School Sending Tuition

25,329

37,410

97,526

97,526

97,526

164,688

115,837

175,953

167,433

169,470

12,596,698

12,592,560

12,818,252

12,826,701

12,764,434

Regional School Transportation**
Charter Tuition Reimbursement

Offset Receipts:
School Lunch

Total Estimated Receipts
Estimated Charges:
Special Education

Total Estimated Charges
Receipts Net of Charges
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Notice to Regional School Districts of Estimated Receipts
Commonwealth of Massachusetts Department of Revenue FY2013
General Laws, Chapter 58, Section 25A
Hampden-Wilbraham
A.

EDUCATION
Distributions and Reimbursements:
1. Chapter 70
2. Regional School Transportation Ch. 71, s. 16C
3. Charter Tuition Reimbursements Ch. 71, s. 89

11,241,439
988,260
41,211

Offset Items - Reserve for Direct Expenditure:
4. School Lunch 1970, Ch. 871
5. School Choice Receiving Tuition Ch. 76, s. 12B, 1993, Ch. 71
6. Essex County Technical Institute Receiving Tuition 1998, Ch. 300, s. 21
Total Estimated Receipts

20,082
642,912
0
12,933,904

Estimated Charges:
7A. Special Education Ch. 71B, ss. 10, 12
8A. School Choice Sending Tuition Ch. 76, s. 12B, 1993, Ch. 71
9A. Charter School Sending Tuition Ch. 71, s. 89
Total Estimated Charges
B.

TOTAL ESTIMATED RECEIPTS, NET OF ESTIMATED CHARGES,
FY2013

71,944
97,526
169,470

12,764,434
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Informational
Section
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Town Report
Town of Hampden, Massachusetts
Services:

The Town provides general governmental services for the territory within its boundaries, including police
and fire protection, a transfer station and participation in a regional school district for public education in
grades kindergarten through twelve. Hampden is a member of the Pioneer Valley Transit Authority
(PVTA). There is no fixed route service available, but PVTA provides paratransit services for the elderly
and disabled through the Council on Aging. There are no major state highways in Hampden, but the
Massachusetts Turnpike connects the region to Boston and to Albany, New York and Interstate 91 provides
direct access to Hartford, Connecticut and to Brattleboro and points north in Vermont.

Government:

Local legislative decisions are made by an open town meeting consisting of all registered voters in the Town.
Subject to the legislative decisions made by the town meeting, the affairs of the Town are generally
administered by a three-member Board of Selectmen.

Population:
Hampden
Hampden County
Massachusetts
Year
Number % Change
Number % Change
Number % Change
2011 estimate
5,142
0.1 % 463,783
0.1 % 6,587,536
0.6 %
2010
5,139
-0.6
463,490
1.6
6,547,629
3.1
2000
5,171
9.8
456,228
0
6,349,097
5.5
1990
4,709
-0.8
456,310
3
6,016,425
4.9
1980
4,745
443,018
5,737,037
_________________________
Source: U.S. Department of Commerce for actuals and estimates,
Massachusetts Institute for Social & Economic Research for Projections.

Median Age:
Hampden
Hampden County
Massachusetts
Age
Number Percent
Number Percent
Number Percent
Under 5 Years
111
2.2 % 27,621
6 % 367,252
5.6 %
5 Years to 19 Years
1,038
20.2
98,356
21.3
1,262,333
19.4
20 Years to 64 Years 3,005
58.5
271,383
58.6
3,991,339
61.3
65 Years and Over
980
19.1
65,392
14.1
891,303
13.7
Total
5,134
100 % 462,752
100 % 6,512,227
100 %
Median Age
48
Median Age (2000)
41.1
_________________________
Source: U.S. Department of Commerce

39
36.4

39
36.5
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Per Capita Income:
Hampden
Hampden County
Massachusetts
Year
Amount % Change
Amount % Change
Amount % Change
2011 5-year estimates $38,396
43.9 % $25,363
29.8 % $35,051
35.1 %
1999
26,690
42.9
19,541
39.3
25,952
50.7
1989
18,674
149.1
14,029
108.4
17,224
131
1979
7,498
0
6,731
0
7,457
0
% Below Poverty Level (2011 2.4
5-year
% estimates)
16.6 %
10.7 %
_________________________
Source: U.S. Department of Commerce

Median Family Income:
Income for Families
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Hampden
Hampden County
Massachusetts
Families Percent
Families Percent
Families Percent
15
1.1 %
6,559
5.7 %
57,867
3.6 %
41
2.9
15,225
13.2
133,136
8.3
141
10.1
25,433
22
264,129
16.5
226
16.1
21,344
18.4
261,052
16.3
242
17.3
17,728
15.3
242,747
15.1
406
29
19,047
16.5
330,690
20.6
331
23.6
10,365
9
314,319
19.6
1,402
100 % 115,701
100 % 1,603,940
100 %

Median Income
$103,173
_________________________
Source: U.S. Department of Commerce

$61,800

$83,371

Household Income:
Income for Households
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Hampden
Households Percent
25
265
298
289
300
420
363
1,960

Median Income
$79,773
_________________________
Source: U.S. Department of Commerce

1.3 %
13.5
15.2
14.7
15.3
21.4
18.5
100 %

Hampden County
Households Percent
16,365
33,746
40,386
30,895
22,709
22,423
11,430
177,954
$48,866

9.2 %
19
22.7
17.4
12.8
12.6
6.4
100 %

Massachusetts
Households Percent
164,071
341,431
477,788
416,286
337,712
418,394
366,727
2,522,409

6.5 %
13.5
18.9
16.5
13.4
16.6
14.5
100 %

$65,981
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Unemployment:
Unemployment Rate
County
State
%
7.7 %
6.1 %
9.2
6.8
10.2
8.5
9.5
8.2
6.4
5.3

Calendar Year(1) Labor Force Employment Town
2012 (November)
2,735
2,573
5.9
2011
2,762
2,576
6.7
2010
2,904
2,675
7.9
2009
2,894
2,686
7.2
2008
2,967
2,829
4.7
_________________________
Source: Massachusetts Department of Employment & Training
(1) Full year averages except for 2012 which is for the month indicated.

US
7.4 %
8.9
9.6
9.3
5.8

Median Value of Owner-Occupied Housing Units:
Hampden
Number Percent

Units
Less than $100,000
100,000 - 199,999
200,000 - 299,999
300,000 - 499,999
500,000 - 999,999
1,000,000 or more
Total

37
237
736
499
139
45
1,693

2.2 %
14
43.5
29.5
8.2
2.7
100 %

Median Value
$279,500
_________________________
Source: U.S. Department of Commerce

Hampden County
Number Percent
7,249
47,708
35,313
17,943
3,513
434
112,160

Massachusetts
Number Percent

6.5 %
49,369
42.5
189,878
31.5
389,385
16
627,185
3.1
291,521
0.4
57,135
100 % 1,604,473

$202,500

3.1 %
11.8
24.3
39.1
18.2
3.6
100 %

$343,500

Age of Housing Units:
Year Built

Hampden
Number Percent

2000 or later
86
4.4 %
1980 to 1999
382
19.5
1940 to 1979
1,215
62
1939 or Earlier
277
14.1
Total
1,960
100 %
_________________________
Source: U.S. Department of Commerce

Hampden County
Number Percent
7,628
26,401
94,918
63,083
192,030

Massachusetts
Number Percent

4%
187,003
13.7
508,434
49.4
1,111,838
32.9
992,082
100 % 2,799,357

6.7 %
18.2
39.7
35.4
100 %
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Educational Attainment:

Years of School Completed

Hampden
Number Percent

Less than 9th Grade
9th to 12th Grade, No Diploma
High School Graduate
Some College, No Degree
Associate's Degree
Bachelor's Degree
Graduate or Professional Degree
Total

Hampden County
Number Percent

Massachusetts
Number Percent

82
113
1,140
752
450
636
575
3,748

2.2 %
3
30.4
20.1
12
17
15.3
100 %

19,976
30,251
98,041
55,378
27,588
45,338
27,117
303,689

6.6 %
215,977
10
274,938
32.3
1,161,382
18.2
718,047
9.1
337,921
14.9
977,354
8.9
733,672
100 % 4,419,291

4.9 %
6.2
26.3
16.2
7.6
22.1
16.6
100 %

High School Graduate or Higher
3,553
Bachelor's Degree or Higher
1,211
_________________________
Source: U.S. Department of Commerce

94.8 %
32.3

253,462
72,455

83.5 % 3,928,376
23.9
1,711,026

88.9 %
38.7

Employment and Payrolls:

Employment by Industry

2011

Calendar Year Average
2010
2009
2008

2007

Construction & Natural Resources
Manufacturing
Trade, Transportation & Utilities
Financial Activities
Professional & Business Services
Education & Health Services
Leisure & Hospitality
Information & Other Services
Public Administration
Total Employment

67
-098
43
75
-0136
43
-0849

71
16
96
34
76
-0123
46
-0844

64
23
62
22
69
-073
46
-0814

76
25
69
22
75
-054
35
-0813

85
-0109
9
135
-055
32
-0884

Number of Establishments

135

141

123

122

131

Total Annual Wage (000)
$32,811
$29,752
$30,099
Average Weekly Wage
743
678
711
_________________________
Source: Massachusetts Department of Employment & Training

$29,040
687

$29,909
651
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Property Taxation:
The principal revenue source of the Town is the tax on real and personal property. The amount to be levied
in each year is the amount appropriated or required by law to be raised for municipal expenditures less
estimated receipts from other sources and less appropriations voted from available funds. The total amount
levied is subject to certain limits prescribed by law. The estimated receipts for a fiscal year from other
sources may not exceed the actual receipts during the preceding fiscal year from the same sources unless
approved by the State Commissioner of Revenue. Excepting special funds, the use of which is otherwise
provided for by law, the deducting for appropriations voted from available funds for a fiscal year cannot
exceed the “free cash” as of the beginning of the prior fiscal year as certified by the State Director of
Accounts plus up to nine months’ collections and receipts on account of earlier years’ taxes after the date.
Subject to certain adjustments, free cash is surplus revenue less uncollected overdue property taxes from
earlier years. Although an allowance is made in the tax levy for abatements no reserve is generally provided
for uncollectible real property taxes. Since some of the levy is inevitably not collected, this creates a cash
deficiency which may or may not be offset by other items.
The following table reflects the calculation of tax levies for the following fiscal years. The voters of the
Town elected to implement the Community Preservation Act, with a 1% after $100,000 surcharge on all real
estate tax bills. The surcharge is not counted in the total taxes assessed for the purpose of determining the
permitted levy amount under Proposition 2 ½.

Tax Levy Computation:

The following table reflects the calculation of tax levies for the following fiscal years.
2013

For Fiscal Year
2011

2010
2009
Gross Amount to be Raised:
Appropriations ………………..
$ 11,331,933 $ 10,888,770 $ 10,074,629 $ 10,140,652 $ 10,194,908
Other Local Expenditures ……..
146,156
393,845
283,445
277,244
170,311
State & County Charges ………
8,985
9,210
10,471
10,953
10,848
Overlay Reserve ……………….
70,610
94,688
74,875
57,765
94,718
Total Gross Amount to be Raised
11,557,683
11,386,513
10,443,421
10,486,614
10,470,785
Less Estimated Receipts & Other Revenue:
Estimated Receipts from State…
618,062
573,941
618,768
636,378
831,556
Estimated Receipts - Local ……
856,719
1,028,193
751,817
754,212
1,059,035
Available Funds Appropriated:
Free Cash …………………….
417,807
189,881
182,000
-0331,594
Revenue Sharing ……………..
-0-0-0-0-0Other Available Funds ……….
10,000
27,875
88,650
193,309
6,500
Free Cash & Other Revenue Used
to Reduce the Tax Rate ………
150,000
254,000
-0-024,360
Total Estimated Receipts & Revenue
2,052,588
2,073,890
1,641,235
1,583,899
2,253,045
Net Amount to be Raised (Tax Levy)

$

9,505,095 $

2012

9,312,623 $

8,802,186 $

8,902,715

Property Valuation ……………..
$ 544,704,608 $ 552,022,720 $ 562,799,620 $ 562,040,110
_________________________
Source: Massachusetts Department of Revenue.

$

8,217,740

$ 577,494,000
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Valuations:

The following table reflects the trend in assessed valuations, equalized valuations and percentage of total
assessed valuation to equalized for the following fiscal years.

2013

2010

2009

537,668,250 $
14,354,470
552,022,720 $

547,977,320 $ 547,235,910
14,822,300
14,804,200
562,799,620 $ 562,040,110

$ 563,470,500
14,023,500
$ 577,494,000

Equalized Value(2) ……………..
$ 556,439,000 $ 596,288,400 $
Percent of Total Assessed
to Equalized Valuation ………..
97.9 %
92.6 %
_________________________
Source: Massachusetts Department of Revenue.
(1) As of the prior January 1st.
(2) Based on the equalized valuation in effect for each year.

596,288,400 $ 661,552,100

$ 661,552,100

Real Property(1) ……………….
$ 527,633,990
Personal Property(1)….
17,070,618
Total …………………………..
$ 544,704,608

2012

For Fiscal Year
2011

$
$

94.4 %

85 %

87.3 %

Analysis of Property Tax Levies and Levy Limits:

Under the law, the Town is allowed to increase future levies by up to 2.5% of the full and fair cash value, but
not more than 2.5% of the previous fiscal year’s maximum levy plus amounts permitted for debt overrides
and certain valuation increases attributable to new growth. The following table reflects the calculation of
levy limits for the following fiscal years.

Primary Levy Limit (1) …………
Prior Fiscal Year Levy Limit ……
2.5% Levy Growth …………….
New Growth (2) ………………..
Overrides ……………………….
Growth Levy Limit …………….
Debt Exclusions …………………
Capital Expenditure Exclusions …
Other Adjustments ……………..
Tax Levy Limit …………………
Tax Levy ………………………..
Unused Levy Capacity (3) ……..

For Fiscal Year
2013
2012
2011
2010
2009
$ 13,617,615 $ 13,800,568 $ 14,069,991 $ 14,051,003 $ 14,437,350
$

$

8,710,791 $ 8,451,020 $ 8,187,308
217,770
211,276
204,683
96,420
48,495
59,029
-0-0-09,024,981
8,710,791
8,451,020
972,852
870,969
535,033
-0-0-0-0-0-09,997,833 $ 9,581,760 $ 8,986,053

$ 7,891,491 $ 7,487,278
197,287
187,182
98,530
217,031
-0-08,187,308
7,891,491
829,849
698,257
-0-0-0-0$ 9,017,157 $ 8,589,748

$

9,505,095
9,312,623
8,802,186
492,738 $
269,137 $
183,867

8,902,715
8,217,740
$
114,442 $
372,008

Unused Primary Levy Capacity (4) $ 4,592,634 $ 5,089,777 $ 5,618,971 $ 5,863,695 $ 6,545,859
_________________________
Source: Massachusetts Department of Revenue.
(1) 2.5% of assessed valuation.
(2) Allowed increase for new valuations (or required reduction) - certified by the Department of Revenue.
(3) Tax Levy Limit less Tax Levy.
(4) Primary Levy Limit less Growth Levy Limit.
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Classification:

The following table reflects the breakdown of assessed valuation by classification for the following fiscal
years.

Type of Property

Fiscal 2013 % of Total
Assessed Assessed
Valuation Valuation

Residential …….
$ 505,552,500
92.8 % $
Open Space ……
-00
Commercial ……
20,094,990
3.7
Industrial ………
1,986,500
0.4
Personal ……….
17,070,618
3.1
Total
$ 544,704,608
100 % $
_________________________
Source: Massachusetts Department of Revenue.

Fiscal 2012 % of Total
Assessed Assessed
Valuation Valuation
515,612,050
-020,094,400
1,961,800
14,354,470
552,022,720

93.4 %
0
3.6
0.4
2.6
100 %

Fiscal 2011 % of Total
Assessed Assessed
Valuation Valuation
$ 527,203,700
-018,819,320
1,954,300
14,822,300
$ 562,799,620

93.7 %
0
3.3
0.3
2.6
100 %

Tax Rates:
Type of Property
Residential ………………………
Open Space …………………….
Commercial …………………….
Industrial ……………………….
Personal ………………………..
Average Tax Rate ……………..

2013
$17.45
17.45
17.45
17.45
17.45
$17.45

For Fiscal Year
2012
2011

2010

2009

$16.87
16.87
16.87
16.87
16.87
$16.87

$15.64
15.64
15.64
15.64
15.64
$15.64

$15.84
15.84
15.84
15.84
15.84
$15.84

$14.23
14.23
14.23
14.23
14.23
$14.23

Full Value Tax Rate (1) …………
$17.08
$15.62
_________________________
Source: Massachusetts Department of Revenue.
(1) Based on the equalized valuation in effect for each year.

$14.76

$13.46

$12.42
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Tax Collections:

The taxes for each fiscal year generally are due in two installments on November 1 (subject to deferral if tax
bills are sent out late) and May 1. The Town has accepted a statute, providing for quarterly tax payments;
under that statute, preliminary tax payments are to be due on August 1, and November 1, with payment of
the actual tax bill (after credit is given for the preliminary payments) in installments on February 1 and May
1 if actual tax bills are mailed by December 31.
The following table reflects the total tax levy, the reserve for abatements, the net tax levy, and the amount of
levy collected during the fiscal year payable.
For Fiscal Year
2013
Total Tax Levy …………………

$

Overlay Reserve for Abatements
Net Tax Levy(1) ………………

9,505,095

2012
$

70,610
$

9,312,623

2011
$

94,688

8,802,186 $
74,875

2010
8,902,715

2009
$

8,217,740

57,765

94,718

9,434,486

$

9,217,936

$

8,727,311 $

8,844,951

$

8,123,022

NA

$

9,097,037

$

8,468,570 $

8,482,474

$

7,820,449

Amount Collected
During Fiscal Year Payable(2) …
Percent of Net Tax Levy ………..

NA %

98.7 %

97 %

95.9 %

96.3 %

_________________________
(1) Net after deductions of overlay reserve for abatements.
(2) Actual collections of levy less refunds and amounts refundable but including proceeds of tax titles and tax
possessions attributed to such levy but not including abatements or other credits.

Abatements and Overlay:

The following table reflects the total tax levy, the reserve for abatements, and the amount of abatements
granted during the fiscal year of the levy.
For Fiscal Year
2013

2012

2011

2010

2009

Tax Levy(1) …………………….
$ 9,505,095
$ 9,312,623 $ 8,802,186 $ 8,902,715 $ 8,217,740
Overlay Reserve for Abatements(1)
70,610
94,688
74,875
57,765
94,718
Percent of Tax Levy ……………
0.7 %
1%
0.9 %
0.6 %
1.2 %
Abatements Granted:
During Fiscal Year of Levy ……
$
NA
$
35,169 $
35,949 $ $43,241
$ $29,550
_________________________
Source: Massachusetts Department of Revenue.
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Taking and Sale:

Massachusetts law permits a municipality either to sell by public sale (at which the municipality may
become the purchaser) or to take real property for non-payment of taxes thereon. In either case the property
owner can redeem the property by paying the unpaid taxes, with interest and other charges, but if the right
of redemption is not exercised within six months (which may be extended an additional year in the case of
certain installment payments) it can be foreclosed by petition to the land court. Upon foreclosure, a tax title
purchased or taken by the municipality becomes a “tax possession” and may be held and disposed of like
any land held for municipal purposes. Cities and towns are authorized to sell delinquent property tax
receivables by public sale or auction, either individually or in bulk.
The following table sets forth the amount of overdue property taxes, tax titles and possessions outstanding at
the end of the last five fiscal years.

2012

For Fiscal Year
2011
2010

2009

2008

Aggregate (1) …………………….$199,447
$193,156
$189,193
190,905
$153,133
For Current Year (1) ……………. 197,716
193,156
189,193
190,905
153,133
Tax Titles and Possessions…..….. 66,382
46,603
140,581
237,165
297,613
_________________________
(1) Excludes tax titles, tax possessions and abated taxes. Includes taxes in litigation, if any.

Ten Largest Taxpayers:

The following is a list of the ten largest taxpayers for fiscal year 2012. The following taxpayers are current
with the payment of their real and personal tax payments.

Name
BB Holdings LLC
Hampden Realty Partners LLC
WHC Hampden, Inc.
Redsoft LLC
Roha Enterprises LLC
Ed Speight & Co., Inc.
Individual
Pelletier Todd C.
Individual
Western Mass Electric
Total:

Nature of Business
Recreational/Golf Course
Nursing Home/Rehab Facility
Software Developer
Real Estate Developer
Real Estate Developer
Real Estate
Autobody Repairs
Real Estate
Utility

2012
Assessed
Valuation
$2,654,200
2,614,560
2,081,400
1,911,100
1,696,200
1,452,200
1,084,000
1,002,300
987,400
945,300
$16,428,660

Tax Amount
$44,776
44,109
35,113
32,797
28,615
24,499
18,288
16,909
16,657
15,947
$277,710

% of
Tax Levy
0.48%
0.47
0.38
0.35
0.31
0.26
0.2
0.18
0.18
0.17
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Indebtedness:

Bonds and notes are generally authorized on behalf of the Town by vote of two-thirds of the
registered voters present and voting at an annual special town meeting. Borrowings for certain
purposes require state administrative approval. Temporary loans in anticipation of current
revenues and certain state and county reimbursements are generally authorized by majority vote
but provision is made for temporary loans in anticipation of federal grants and for other purposes in
certain circumstances without town meeting authorization.
The general debt limit of the Town of Hampden consists of a normal debt limit and a double debt
limit. The normal debt limit is 5.0 percent of the valuation of taxable property as last equalized by
the State Department of Revenue. The Town can authorize up to $27,821,950 without state
approval and up to twice this amount ($55,643,900 – double debt limit) with the approval of the
State’s Municipal Finance Oversight Board, a state board composed of the State Treasurer, the
State Auditor, the Attorney General and the Director of Accounts.
As of February 1, 2012, the Town of Hampden had total outstanding debt of $210,000, of which $0- was outside, and $210,000 was subject to its general debt limit. The additional debt which could
be authorized within the normal 5.0 percent debt limit was $27,611,950. The additional debt
which could be authorized within the double debt limit was $55,433,900.
Debt Summary:
Long-Term Indebtedness (1)(2)(3)
Within the General Debt Limit:
Streets Sidewalks & Parking ……………..
Departmental Equipment ………………..
Total Within the General Debt Limit ………
Outside the General Debt Limit:
Other Outside General …………………..
Total Outside the General Debt Limit ……..
Total Long-Term Indebtedness …………….

$

Outstanding
2/1/2013
-0210,000
210,000

$
$
$

-0-0210,000

$

Outstanding
2/1/2013
Short-Term Indebtedness
Revenue Anticipation Notes ……………..
$
-0Grant Anticipation Notes ………………..
-0Bond Anticipation Notes …………………
187,294
Total Short-Term Indebtedness …………….
$
187,294
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded pension
liability.
(2) At the present time the normal General Debt Limit is $27,821,950 and the Double General Debt Limit is $55,643,900.
(3) $210,000 has been exempt from the provisions of Proposition 2 ½ by the Town, except as provided under Chapter 44,
Section 20 of the General laws.
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Five Years Outstanding Debt:

210,000
$ 210,000

$

34,000
34,000 $

Outside the General Debt Limit:
Total Outside the General Debt Limit …..
Total Long-Term Indebtedness ………..

$
-0$ 210,000

$
$

-0- $
34,000 $

$

$

Short-Term Indebtedness
Revenue Anticipation Notes …………..
Grant Anticipation Notes ……………..
Bond Anticipation Notes ………………
Total Short-Term Indebtedness ………..

2012

-0-0187,294
$ 187,294

2011

As of June 30
2010

Long-Term Indebtedness(1)
Within the General Debt Limit:
Departmental Equipment ……………..
Total Within the General Debt Limit ……

2009

2008

68,000
68,000

102,000
$ 102,000

136,000
$ 136,000

-068,000

$
-0$ 102,000

$
-0$ 136,000

$

$

-0- $
-0-0-0230,000
350,000
$ 230,000 $ 350,000

-0-0460,000
$ 460,000

-0-0340,000
$ 340,000

Total Outstanding Indebtedness ……..…
$ 397,294 $ 264,000 $ 418,000 $ 562,000 $ 476,000
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.

Bonded Debt vs. Population, Valuations and Income:
2012

2011

As of June 30
2010

2009

2008

Amount (1) ………………………………
$ 210,000 $ 34,000 $ 68,000 $ 102,000 $ 136,000
Per Capita (2) …………………………….
40.84
6.61
13.23
18.94
25.43
Percent of Assessed Valuation (3) ……….
0.04 %
0.01 %
0.01 %
0.02 %
0.02 %
Percent of Equalized Valuation (4) ………
0.04
0.01
0.01
0.02
0.03
Per Capita as a percent of
Personal Income (2) per capita …………
0.11
0.02
0.03
0.05
0.07
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.
(2) Source: U.S. Department of Commerce, Bureau of the Census - Latest applicable actuals or estimates.
(3) Source: Board of Assessors - Assessed valuation as of the prior January 1.
(4) Source: Massachusetts Department of Revenue - Equalized valuation in effect for that fiscal year
(equalized valuations are established for January 1 of each even-numbered year).
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Annual Debt Service:
Cumulative
Outstanding
2/01/13
(1)(2)
Fiscal
Total Debt
% Principal
Year
Principal
Interest
Service
Retired
2013
$
42,000
$
1,575
$ 43,575
20 %
2014
42,000
2,520
44,520
40
2015
42,000
1,890
43,890
60
2016
42,000
1,260
43,260
80
2017
42,000
630
42,630
100
Total
$
210,000
$
7,875
$ 217,875
_________________________
(1) Excludes revenue anticipation notes, grant anticipation notes, bond anticipation notes, lease and installment
purchase obligations, overlapping debt and unfunded pension liability.
(2) Principal totaling $210,000 and interest totaling $7,875 has been exempted from the provisions of Proposition 2 1/2.

Revenue Anticipation Borrowing:
Revenue anticipation notes are issued to meet current expenses in anticipation of other revenues. They
must mature within one year, but, if payable in less than one year, may under the statute be refunded from
time to time up to one year from the original date of issue. The Town has not issued revenue anticipation notes in
the past five fiscal years.

Hampden Town Finances
Budget and Appropriation Process:

The annual appropriations of a town are ordinarily made at the annual meeting which takes place in
February, March, April or May. Appropriations may also be voted at special meetings. Every town must
have an appropriation, advisory or finance committee. The committee (or the board of selectmen if
authorized by by-law or if there is no committee) is required to submit a budget of proposed expenditures at
the annual town meeting.
State and county assessments, the overlay for abatements in excess of overlays, principal and interest not
otherwise provided for and final judgments are included in the tax levy whether or not included in the
budget. Revenues are not required to be set forth in the budget but estimated non-tax revenues are taken
into account by the assessors in fixing the tax levy. (See “Property Taxation”).

Operating Budget Trends:

The following table sets forth the operating budgets for the following fiscal years as voted by the Town. As
such, said budgets reflect neither revenues nor state and county assessments and other mandatory items nor
supplemental budget appropriations. See “Budget and Appropriation Process” above. Similarly, the budgets
summarized below exclude expenditures for “non-operating” or extraordinary items authorized under
“special” warrant articles at special town meetings.

195

General Government…………………….…
Public Safety……………………………….
Education…………………………………..
Public Works………………………………
Health & Sanitation………………………..
Library…………………………………….
Parks & Recreation………………………..
Cemeteries…………………………………
Veterans……………………………………
Debt Service……………………………….
Insurance ………...…………………….…
Employee Benefits………………………..
Totals:

Appropriated
Fiscal Year

Appropriated Appropriated
Fiscal Year
Fiscal Year

2013
$
901,555
1,219,647
6,609,193
447,137
89,835
103,867
31,511
17,050
30,000
928,355
84,300
167,000
$ 10,629,450

2012
$
838,119
1,241,172
6,460,240
440,232
26,295
93,291
26,831
12,615
30,000
885,526
78,000
167,000
$ 10,299,321

2011
$ 808,593
1,126,806
6,329,170
420,974
25,689
86,084
24,555
12,115
25,000
538,002
84,000
180,000
$ 9,660,988

Retirement Plan:

The Town is a member of the Hampden County Retirement System (the “System”). The System is a costsharing multiple-employer defined benefit pension plan administered by the Hampden County Retirement
Board. Each participating employers’ share of the total annual contribution is determined on the basis of
active payroll. Substantially, all employees are members of the System, except for public school teachers
and administrators who are members of the Commonwealth of Massachusetts Teachers’ Retirement System
to which the Town does not contribute. Pension benefits and administrative expenses are paid by the
Teachers’ Retirement Board and are the legal responsibility of the Commonwealth. The System provides
retirement benefits, cost of living adjustments, disability benefits and death benefits. The System is a
member of the Massachusetts Contributory System and is governed by Chapter 32 of the Massachusetts
General Laws. The System Retirement System issues a publicly available financial report that includes
financial statements and the required supplementary information. The report may be obtained by writing to
the Hampden County Retirement System, 50 State Street, Springfield, Massachusetts.
The annual contributions of the Town to the contributory retirement systems for the following fiscal years
are set forth below.

Annual Contributions….

2012

2011

$ 218,985

$ 189,827

For Fiscal Year
2010
$ 189,827

2009

2008

$ 160,538

$ 130,515

The foregoing data does not include the retirement system costs or liabilities attributable to employees of the
County or the retirement system costs or liabilities of any other entity of which the Town is a constituent
part.
As of January 1, 2008, the total unfunded actuarial liability applicable to the entire County’s employees was
$363,670,449, and its assets were $241,788,905, leaving an estimated unfunded past service liability of
$121,881,544. The Town’s portion of such liability is approximately 1.18%, or $1,438,202.
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Other Post-Employment Benefits:

In addition to pension benefits, cities and towns may provide retired employees with health care and life
insurance benefits. The portion of the cost of such benefits paid by cities or towns is generally provided on a
pay-as-you-go basis. The Governmental Accounting Standards Board (“GASB”) recently promulgated its
Statement Nos. 43 and 45, which will for the first time require public sector entities to report the future costs
of these non-pension, post-employment benefits in their financial statements. These new accounting
standards do not require pre-funding the payment of these costs as the liability for such costs accrues but the
basis applied by the standards for measurement of costs and liabilities for these benefits is conservative if
they continue to be funded on a pay-as-you-go basis and will result in larger yearly cost and liability accruals
than if such benefits were pre-funded in a trust fund in the same manner as traditional pension benefits.
Cities and towns that choose to self-insure all or a portion of the costs of the health care benefits they
provide to employees and retirees may establish a trust fund for the purposes of paying claims. In addition,
cities and towns may establish a trust fund for the purpose of pre-funding other post- employment benefits
liability in the same manner as traditional pension benefits.
Using the services of an actuary, the Town has finalized its current obligation/liability for other postemployment benefits for active and retired employees following the GASB Statements 43 and 45 (including
health care and life insurance) as of July 1, 2008. Using the actuarial cost method the unfunded actuarial
accrued liability was $1,934,655 (assuming a 4.00% discount rate). With this study, an annual required
contribution (ARC) of $159,075 was developed based on assumptions determined by the Town.

Motor Vehicle Excise:

In addition to the tax on real and personal property, an excise tax is imposed on the registration of motor
vehicles (subject to exemptions) at the rate of $25 per $1,000 valuation. Valuations are determined by a
statutory formula based on manufacturer’s list price and year of manufacture. Bills not paid when due bear
interest at 12 percent per annum. Provision is also made for revocation of registration upon timely notice
from the city or town to the registrar of motor vehicles, who may also after a hearing suspend the owner’s
operating license.
The Town collects the motor vehicle excise tax from bills prepared by the Massachusetts Registry of Motor
Vehicles. The following table reflects motor vehicle excise receipts for each of the last five fiscal years.
2012

For Fiscal Year Ending June 30
2011
2010
2009

2008

Motor Vehicle Excise Taxes ….
$613,006
$613,695
$554,521
$602,596
$662,632
_________________________
Source: Massachusetts Department of Revenue - Net after refunds. Includes receipts for prior years.

State Aid:

Cities and towns in Massachusetts receive money from the Commonwealth of Massachusetts for various
purposes. The Town’s state aid entitlement is based upon a number of different formulas, and while the
formulas might indicate that a particular amount of state aid is owed, the amount of state aid actually paid is
limited to the amount appropriated by the State Legislature. The State annually estimates state aid, but
actual payments may vary from the estimate.
The following table represents state aid estimated receipts, net of estimated charges for the following fiscal
years:
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2013
State Receipts……………….
Less: Assessments and Charges
Less: 9C Cuts……………..
Total State Aid…………….

$ 618,062
-8,985
$ 609,077

2012
$

$

573,941
-9,210
564,731

For Fiscal Year
2011
$

$

618,768
-10,471
608,297

$

$

2010
636,378
-10,953
625,425

2009
$

$

831,556
-10,848
-75,972
744,736

Free Cash:

Under Massachusetts law, an amount known as “free cash” is certified as of the beginning of each fiscal
year by the State Bureau of Accounts and this, together with certain subsequent tax receipts, is used as the
basis for subsequent appropriations from available funds, which are not required to be included in the
annual tax levy. Subject to certain adjustments, free cash is surplus revenue less uncollected and overdue
property taxes from prior years. Free cash as of the beginning of the fiscal year, together with collections of
prior years’ taxes through March 31, is available under current law for appropriation to reduce the following
fiscal years’ tax levy. The following table reflects the certified free cash for the following fiscal years.

2011

For Fiscal Year Beginning July 1
2010
2009
2008

2007

Free Cash …………………………..
$189,881
$182,235
($50,826 )
237,294
94,700
_________________________
Source: Massachusetts Department of Revenue - Subject to certain adjustments, free cash is surplus revenue less
uncollected and overdue property taxes from prior years.

Undesignated General Fund Balance and Stabilization Fund Balance:
Under Section 5B of Chapter 40 of the Massachusetts General Laws, the Town may for the purpose of
creating a stabilization fund, appropriate in any year an amount not exceeding ten percent of the amount
raised in the preceding year by taxation of real estate and tangible personal property or such larger amount
as may be approved by the Emergency Finance Board. The aggregate amount in the fund at any time shall
not exceed ten percent of the equalized valuation of the Town and any interest shall be added to and become
a part of the fund. The stabilization fund may be appropriated in a town at a town meeting and also at a
special town meeting by a two-thirds vote for any lawful purpose.
The following table reflects the Undesignated General Fund Balance and the Stabilization Fund Balance for
the following fiscal years.
2011

For Fiscal Year Ending June 30
2010
2009
2008

Stabilization Fund Balance (1)….….
$1,010,399
$902,903
Undesignated Fund Balance (2)……
1,156,072 (3)
232,763
_________________________
(1) Source: Massachusetts Department of Revenue.
(2) Source: Compiled from Independent Auditor’s reports.
(3) Fiscal year 2011 is Unassigned Fund Balance.

$820,384
113,499

$694,041
360,138

2007
$402,216
262,346

Litigation:

In the opinion of the Town, there is no litigation pending which, either individually or in the aggregate, is
likely to result in final judgments against the Town which would materially affect the Town’s financial
position or its ability to pay its obligations.
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Town Report
Town of Wilbraham, Massachusetts
Services:

The Town provides general governmental services for the territory within its boundaries, including police
and fire protection, a library, street maintenance, trash disposal and parks and recreational facilities and
participation in a regional school district for public education in grades kindergarten through twelve.
Wilbraham is a member of the Pioneer Valley Transit Authority (PVTA) which provides fixed route service
to Springfield and the PVTA provides paratransit services for the elderly and disabled through the Council
on Aging. Principal highways are U.S. Route 20 and the Massachusetts Turnpike (interstate 90), with an
exchange in neighboring Palmer. Passenger rail service is available on Amtrak in the neighboring City of
Springfield, MA.

Government:

Local legislative decisions are made by an open town meeting form of government. Subject to the legislative
decisions made by the town meeting, the affairs of the Town are generally administered by a three-member
Board of Selectmen.

Population:

Year

Wilbraham
Number % Change

Hampden County
Number % Change

2011 estimate
14,229
0.1 %
463,783
0.1 %
2010
14,219
5.5
463,490
1.6
2000
13,473
6.6
456,228
0
1990
12,635
4.8
456,310
3
1980
12,053
0
443,018
0
_________________________
Source: U.S. Department of Commerce for actuals and estimates,
Massachusetts Institute for Social & Economic Research for projections.

Massachusetts
Number % Change
6,587,536
6,547,629
6,349,097
6,016,425
5,737,037

0.6 %
3.1
5.5
4.9
0

Median Age:
Age
Under 5 Years
5 Years to 19 Years
20 Years to 64 Years
65 Years and Over
Total

Wilbraham
Number Percent
577
4.1 %
2,863
20.2
7,897
55.8
2,808
19.9
14,145
100 %

Median Age
47
Median Age (2000)
42.1
_________________________
Source: U.S. Department of Commerce

Hampden County
Number Percent
27,621
6%
98,356
21.3
271,383
58.6
65,392
14.1
462,752
100 %
39
36.4

Massachusetts
Number Percent
367,252
5.6 %
1,262,333
19.4
3,991,339
61.3
891,303
13.7
6,512,227
100 %
39
36.5
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Unemployment:
Unemployment Rate
County
State
7.7 %
6.1 %
9.2
6.8
10.2
8.5
9.5
8.2
6.4
5.3

Calendar Year(1)
Labor Force Employment Town
2012 (November)
6,885
6,490
5.7 %
2011
6,939
6,498
6.4
2010
6,912
6,422
7.1
2009
6,926
6,447
6.9
2008
6,989
6,672
4.5
_________________________
Source: Massachusetts Department of Employment & Training
(1) Full year averages except for 2012 which is for the month indicated.

US
7.4 %
8.9
9.6
9.3
5.8

Per Capita Income:
Wilbraham
Amount % Change
$39,372
31.9 %
29,854
37.3
21,748
127.1
9,578
0
-04.1 %

Year
2011 5-year estimates
1999
1989
1979
1969
% Below Poverty Level
(2011 5-year esimates)
_________________________
Source: U.S. Department of Commerce

Hampden County
Amount % Change
$25,363
29.8 %
19,541
39.3
14,029
108.4
6,731
0
-016.6 %

Massachusetts
Amount
% Change
$35,051
35.1 %
25,952
50.7
17,224
131
7,457
0
-010.7 %

Family Income:
Income for Families
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

Wilbraham
Families Percent
12
218
426
420
648
1,060
1,183
3,967

Median Income
$107,871
_________________________
Source: U.S. Department of Commerce

0.3 %
5.5
10.7
10.6
16.3
26.7
29.8
100 %

Hampden County
Families Percent
6,559
15,225
25,433
21,344
17,728
19,047
10,365
115,701
$61,800

5.7 %
13.2
22
18.4
15.3
16.5
9
100 %

Massachusetts
Families Percent
57,867
133,136
264,129
261,052
242,747
330,690
314,319
1,603,940

3.6 %
8.3
16.5
16.3
15.1
20.6
19.6
100 %

$83,371
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Household Income:
Wilbraham
Households Percent

Income for Households
Less than $10,000
10,000 - 24,999
25,000 - 49,999
50,000 - 74,999
75,000 - 99,999
100,000 - 149,999
150,000 or more
Total

254
639
748
519
815
1,201
1,217
5,393

Hampden County
Households Percent

4.7 %
11.8
13.9
9.6
15.1
22.3
22.6
100 %

16,365
33,746
40,386
30,895
22,709
22,423
11,430
177,954

Median Income
$88,839
_________________________
Source: U.S. Department of Commerce

9.2 %
19
22.7
17.4
12.8
12.6
6.4
100 %

$48,866

Massachusetts
Households Percent
164,071
341,431
477,788
416,286
337,712
418,394
366,727
2,522,409

6.5 %
13.5
18.9
16.5
13.4
16.6
14.5
100 %

$65,981

Median Value of Owner-Occupied Housing Units:
Units
Less than $100,000
100,000 - 199,999
200,000 - 299,999
300,000 - 499,999
500,000 - 999,999
1,000,000 or more
Total

Wilbraham
Number Percent
35
0.7 %
510
10.6
1,864
38.7
2,003
41.6
341
7.1
63
1.3
4,816
100 %

Median Value
$299,900
_________________________
Source: U.S. Department of Commerce

Hampden County
Number Percent
7,249
6.5 %
47,708
42.5
35,313
31.5
17,943
16
3,513
3.1
434
0.4
112,160
100 %
$202,500

Massachusetts
Number Percent
49,369
3.1 %
189,878
11.8
389,385
24.3
627,185
39.1
291,521
18.2
57,135
3.6
1,604,473
100 %
$343,500

Educational Attainment:
Years of School Completed
Less than 9th Grade
9th to 12th Grade, No Diploma
High School Graduate
Some College, No Degree
Associate's Degree
Bachelor's Degree
Graduate or Professional Degree
Total

Wilbraham
Number Percent

Hampden County
Number Percent

Massachusetts
Number Percent

279
428
2,043
1,476
1,003
2,795
1,998
10,022

2.8 %
4.3
20.4
14.7
10
27.9
19.9
100 %

19,976
30,251
98,041
55,378
27,588
45,338
27,117
303,689

6.6 %
10
32.3
18.2
9.1
14.9
8.9
100 %

215,977
274,938
1,161,382
718,047
337,921
977,354
733,672
4,419,291

4.9 %
6.2
26.3
16.2
7.6
22.1
16.6
100 %

High School Graduate or Higher
9,315
Bachelor's Degree or Higher
4,793
_________________________
Source: U.S. Department of Commerce

92.9 %
47.8

253,462
72,455

83.5 %
23.9

3,928,376
1,711,026

88.9 %
38.7
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Employment and Payrolls:
Employment by Industry
Construction & Natural Resources
Manufacturing
Trade, Transportation & Utilities
Financial Activities
Professional & Business Services
Education & Health Services
Leisure & Hospitality
Information & Other Services
Public Administration
Total Employment
Number of Establishments

2011
143
-01,283
172
348
1,331
362
173
-04,439
372

Calendar Year Average
2010
2009
140
140
-0-01,200
1,104
162
149
365
355
1,348
1,413
364
384
167
168
-0-04,479
4,469

2008
144
-0910
167
373
1,393
302
180
-04,441

2007
134
-0990
124
363
1,361
316
174
-04,320

365

352

360

357

Total Annual Wage (000)
$171,124
$171,257
Average Weekly Wage
741
735
_________________________
Source: Massachusetts Department of Employment & Training

$171,700
739

$166,818
722

$167,869
747

Principal Employers:

Following is a list of the principal employers in the Town, exclusive of the Town itself.

Company
Friendly Ice Cream Corporation
Wingate at Wilbraham
Home Depot
Life Care Center of Wilbraham
Wilbraham and Monson Academy
YMCA
Lower Pioneer Valley Educational Collaborative
Interskate 91

Current
Nature of Business
Employees
Ice Cream Manufacturer
380
Nursing Home
180
Building Supplies
160
Nursing and Residential Care Facility
135
Private School
112
Recreation
90
Education
82
Skating Rink
50

Property Taxation:

The principal revenue source of the Town is the tax on real and personal property. The amount to be levied
in each year is the amount appropriated or required by law to be raised for municipal expenditures less
estimated receipts from other sources and less appropriations voted from available funds. The total amount
levied is subject to certain limits prescribed by law. The estimated receipts for a fiscal year from other
sources may not exceed the actual receipts during the preceding fiscal year from the same sources unless
approved by the State Commissioner of Revenue. Excepting special funds, the use of which is otherwise
provided for by law, the deducting for appropriations voted from available funds for a fiscal year cannot
exceed the “free cash” as of the beginning of the prior fiscal year as certified by the State Director of
Accounts plus up to nine months’ collections and receipts on account of earlier years’ taxes after the date.
Subject to certain adjustments, free cash is surplus revenue less uncollected overdue property taxes from
earlier years. Although an allowance is made in the tax levy for abatements no reserve is generally provided
for uncollectible real property taxes. Since some of the levy is inevitably not collected, this creates a cash
deficiency which may or may not be offset by other items.
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Tax Levy Computation:
The following table reflects the calculation of tax levies for the following fiscal years.
The following table reflects the calculation of tax levies for the following fiscal years.
For Fiscal Year
2013
2012
2011
2010
2009
Gross Amount to be Raised:
Appropriations ………………..
Other Local Expenditures ……..
State & County Charges ………
Overlay Reserve ……………….
Total Gross Amount to be Raised
Less Estimated Receipts & Other Revenue:
Estimated Receipts from State…
Estimated Receipts - Local ……
Available Funds Appropriated:
Free Cash …………………….
Revenue Sharing ……………..
Other Available Funds ……….
Free Cash & Other Revenue Used
to Reduce the Tax Rate ………
Total Estimated Receipts & Revenue

$

39,245,044
267,446
182,034
186,291
39,880,815

$

38,265,377
17,247
205,252
185,717
38,673,593

$

36,326,512
36,299
208,959
170,510
36,742,280

$

34,804,575
26,207
235,683
219,000
35,285,465

$

34,728,600
24,873
265,256
221,586
35,240,315

1,355,674
6,037,115

1,278,340
5,861,853

1,351,753
6,071,429

1,405,842
5,565,458

1,865,123
5,422,355

489,950
-0639,900

704,446
-0704,672

268,000
-0736,390

48,681
-0846,700

429,352
-0982,493

-08,522,639

-08,549,311

-08,427,572

-07,866,681

-08,699,323

Net Amount to be Raised (Tax Levy)

$

31,358,176

Property Valuation ……………..

$

1,595,024,200

$

30,124,282

$ 1,668,935,300

$

28,314,708

$ 1,699,562,300

$

27,418,785

$ 1,693,563,000

$

26,540,992

$ 1,735,839,900

_________________________

Source: Massachusetts Department of Revenue.

Valuations

The following table reflects the trend in assessed valuations, equalized valuations and percentage of total
assessed valuation to equalized for the following fiscal years.

Real Property(1) ……………….
Personal Property(1) ……………
Total …………………………..

2013

2012

$ 1,561,031,100
33,993,100
$ 1,595,024,200

$ 1,635,267,800
33,667,500
$ 1,668,935,300

For Fiscal Year
2011

2010

2009

$ 1,666,011,300 $ 1,661,549,300 $ 1,704,524,300
33,551,000
32,013,700
31,315,600
$ 1,699,562,300 $ 1,693,563,000 $ 1,735,839,900

Equalized Value(2) ……………..
$ 1,806,556,300 $ 1,806,556,300 $ 1,806,556,300 $ 1,839,635,000 $ 1,839,635,000
Percent of Total Assessed
to Equalized Valuation ………..
88.3 %
92.4 %
94.1 %
92.1 %
94.4 %
_________________________
Source: Massachusetts Department of Revenue.
(1) As of the prior January 1st.
(2) Based on the equalized valuation in effect for each year.
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Classification:

The following table reflects the breakdown of assessed valuation by classification for the following fiscal
years.
Type of Property

Fiscal 2013 % of Total
Assessed Assessed
Valuation Valuation

Residential …….
$ 1,414,442,760
Open Space ……
-0Commercial ……
118,496,840
Industrial ………
28,091,500
Personal ……….
33,993,100
Total
$ 1,595,024,200
_________________________
Source: Massachusetts Department of Revenue.

88.7 %
0
7.4
1.8
2.1
100 %

Fiscal 2012 % of Total
Assessed Assessed
Valuation Valuation
$ 1,488,694,860
-0118,499,840
28,073,100
33,667,500
$ 1,668,935,300

89.2 %
0
7.1
1.7
2
100 %

Fiscal 2011 % of Total
Assessed Assessed
Valuation Valuation
$ 1,519,835,110
-0118,399,690
27,776,500
33,551,000
$ 1,699,562,300

89.4 %
0
7
1.6
2
100 %

Tax Levies and Collections:
2013

2012

For Fiscal Year
2011

2010

2009

Total Tax Levy …………………
$ 31,358,176 $ 30,124,282 $ 28,314,708 $ 27,418,785 $ 26,540,992
Overlay Reserve for Abatements
186,291
185,717
170,510
219,000
221,586
Net Tax Levy(1) ………………
$ 31,171,885 $ 29,938,565 $ 28,144,198 $ 27,199,785 $ 26,319,406
Amount Collected
During Fiscal Year Payable(2) … $
NA $ 29,523,945 $ 27,655,134 $ 26,773,099 $ 25,935,529
Percent of Net Tax Levy ………..
NA %
98.6 %
98.3 %
99.4 %
98.5 %
_________________________
(1) Net after deductions of overlay reserve for abatements.
(2) Actual collections of levy less refunds and amounts refundable but including proceeds of tax titles
and tax possessions attributed to such levy but not including abatements or other credits.

Tax Rates:
Type of Property
Residential ………………………
Open Space …………………….
Commercial …………………….
Industrial ……………………….
Personal ………………………..
Average Tax Rate ……………..

2013
$19.66
19.66
19.66
19.66
19.66
$19.66

For Fiscal Year
2012
2011

2010

2009

$18.05
18.05
18.05
18.05
18.05
$18.05

$16.66
16.66
16.66
16.66
16.66
$16.66

$16.19
16.19
16.19
16.19
16.19
$16.19

$15.29
15.29
15.29
15.29
15.29
$15.29

Full Value Tax Rate (1) …………
$17.36
$16.67
_________________________
Source: Massachusetts Department of Revenue.
(1) Based on the equalized valuation in effect for each year.

$15.67

$14.90

$14.43
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Taking and Sale:

Massachusetts law permits a municipality either to sell by public sale (at which the municipality may
become the purchaser) or to take real property for non-payment of taxes thereon. In either case the property
owner can redeem the property by paying the unpaid taxes, with interest and other charges, but if the right
of redemption is not exercised within six months (which may be extended an additional year in the case of
certain installment payments) it can be foreclosed by petition to the land court. Upon foreclosure, a tax title
purchased or taken by the municipality becomes a “tax possession” and may be held and disposed of like
any land held for municipal purposes. Cities and towns are authorized to sell delinquent property tax
receivables by public sale or auction, either individually or in bulk. The following table sets forth the
amount of overdue property taxes, tax titles and possessions outstanding at the end of the last five fiscal
years.

2012

For Fiscal Year
2011
2010

2009

Aggregate(1) ………………….
$925,229
$886,869
$813,036
$739,572
For Current Year(1) …………
545,134
569,498
512,154
485,049
Tax Titles ……………………
168,317
231,674
201,379
160,697
_________________________
(1) Excludes tax titles, tax possessions and abated taxes. Includes taxes in litigation, if any.

2008
$637,946
398,127
155,467

Ten Largest Taxpayers:
The following is a list of the ten largest taxpayers for the fiscal year 2011. The following taxpayers
are current with the payment of their real and personal tax payments.

Name
Merchant Wilbraham 11 LLC
2301 Boston Rd. LLC
O Ice LLC
Wilbraham Commons Associates
HD Development of Maryland, Inc
Verizon New England, Inc.
Massachusetts Electric Company
Baystate Gas Company
Benchmark GPT Wilbraham LLC
JPZ Inc.
Total:

Nature of Business
Commercial
$
Condominiums
Manufacturing
Apartment Rental
Retail
Utility
Utility
Utility
Commercial
Commercial
$

2012
Assessed
Valuation
14,082,100
11,548,400
9,982,200
9,294,200
8,597,200
8,163,100
6,780,000
5,375,500
5,127,700
4,648,800
83,599,200

% of
Assessed
Valuation
0.84 %
0.69
0.6
0.56
0.52
0.49
0.41
0.32
0.31
0.28
5.01 %
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Analysis of Property Tax Levies and Levy Limits:

Under the law, the Town is allowed to increase future levies by up to 2.5% of the full and fair cash value, but
not more than 2.5% of the previous fiscal year’s maximum levy plus amounts permitted for debt overrides
and certain valuation increases attributable to new growth. The following table reflects the calculation of
levy limits for the following fiscal years.
For Fiscal Year
2011

2013

2012

2010

2009

Primary Levy Limit (1) …………

$ 39,875,605

$ 41,723,383

$ 42,489,058

$ 42,339,075 $ 43,395,998

Prior Fiscal Year Levy Limit ……
2.5% Levy Growth …………….
New Growth (2) ………………..
Overrides ……………………….
Growth Levy Limit …………….
Debt Exclusions …………………
Capital Expenditure Exclusions …
Other Adjustments ……………..
Tax Levy Limit …………………

$ 28,953,127
723,907
374,830
-030,055,033
1,475,368
-0-0$ 31,530,401

$ 28,070,954
701,774
180,399
-028,953,127
1,173,513
-0-0$ 30,126,640

$ 27,180,489
679,512
210,953
-028,070,954
258,620
-0-0$ 28,329,574

$ 26,275,193 $ 25,233,926
656,880
630,848
248,416
410,419
-0-027,180,489
26,275,193
249,593
269,593
-0-0-0-0$ 27,430,082 $ 26,544,786

Tax Levy ………………………..
31,358,176
30,124,282
28,314,708
27,418,785
26,540,992
Unused Levy Capacity (3) ……..
$
172,225 $
2,358 $
14,866 $
11,297 $
3,794
Unused Primary Levy Capacity (4) $ 9,820,572 $ 12,770,256 $ 14,418,104 $ 15,158,586 $ 17,120,805
_________________________
Source: Massachusetts Department of Revenue.
(1) 2.5% of assessed valuation.
(2) Allowed increase for new valuations (or required reduction) - certified by the Department of Revenue.
(3) Tax Levy Limit less Tax Levy.
(4) Primary Levy Limit less Growth Levy Limit.

Indebtedness:

The general debt limit of the Town of Wilbraham consists of a normal debt limit and a double debt limit.
The normal debt limit is 5.0 percent of the valuation of taxable property as last equalized by the State
Department of Revenue. The Town can authorize up to $90,327,815 without state approval and up to twice
this amount ($180,655,630 – double debt limit) with the approval of the State’s Municipal Finance Oversight
Board, a state board composed of the State Treasurer, the State Auditor, the Attorney General and the
Director of Accounts.

Debt Summary As of February 1, 2013, the Town of Wilbraham had total outstanding general
obligation debt of $8,763,022, of which $6,453,022 was outside, and $2,310,000 was subject to its
general debt limit.
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Long-Term Indebtedness (1)(2)(3)
Within the General Debt Limit:
Sewers & Drains ………………………
Other Building …………………………
Departmental Equipment ……………..
Total Within the General Debt Limit ……
Outside the General Debt Limit:
Sewers …………………………………
Water ………………………………….
Total Outside the General Debt Limit …..
Total Long-Term Indebtedness ………….
_________________________

Outstanding
2/1/2013
375,000
1,690,000
245,000
2,310,000

$

$
$

4,538,022
1,915,000
6,453,022
8,763,022

$
$

(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded pension liability.
(2) At the present time the normal General Debt Limit is $ 90,327,815 and the Double General Debt Limit is $180,655,630.
(3) $6,788,022 is self-supporting.

Five Years Outstanding Debt:

2012
Long-Term Indebtedness(1)
Within the General Debt Limit:
Sewers & Drains ………………………
Other Building …………………………
Departmental Equipment ……………..
Total Within the General Debt Limit ……

$

375,000
1,690,000
245,000
$ 2,310,000

2011

$

As of June 30
2010

2009

435,000 $
499,000 $ 210,000
1,970,000
2,258,000
1,290,000
405,000
575,000
370,000
$ 2,810,000 $ 3,332,000 $ 1,920,000

2008

$

246,000
1,589,000
520,000
$ 2,505,000

Outside the General Debt Limit:
Sewers …………………………………
4,727,705
5,023,632
4,744,078
3,834,310
-0Water ………………………………….
1,915,000
2,170,000
2,425,000
135,000
155,000
Total Outside the General Debt Limit ….. $ 6,642,705 $ 7,193,632 $ 7,169,078 $ 3,969,310 $ 155,000
Total Long-Term Indebtedness ………..
$ 8,952,705 $ 10,003,632 $ 10,501,078 $ 5,889,310 $ 2,660,000
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded
pension liability.
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Bonded Debt vs. Population, Valuations and Income:
2012

2011

As of June 30
2010

2009

2008

Amount (1) ………………………………
$8,952,705
$10,003,632
$10,501,078
$5,889,310
$2,660,000
Per Capita (2) …………………………….
629.19
703.05
738.52
415.35
188.89
Percent of Assessed Valuation (3) ……….
0.54 %
0.59 %
0.62 %
0.34 %
0.16 %
Percent of Equalized Valuation (4) ………
0.5
0.55
0.57
0.32
0.16
Per Capita as a percent of
Personal Income (2) per capita …………
1.60
1.79
1.88
1.05
0.48
_________________________
(1) Principal amount only. Excludes lease and installment purchase obligations, overlapping debt and unfunded pension
liability.
(2) Source: U.S. Department of Commerce, Bureau of the Census - Latest applicable actuals or estimates.
(3) Source: Board of Assessors - Assessed valuation as of the prior January 1.
(4) Source: Massachusetts Department of Revenue - Equalized valuation in effect for that fiscal year
(equalized valuations are established for January 1 of each even-numbered year).

Annual Debt Service:
Cumulative
Principal
Retired
9.1 %
19.8
29.9
40
50.1
58.2
66.3
74.5
77
79.6
82.2
84.9
87.7
90.5
93.4
96.3
99.3
99.6
100

Outstanding as of 02/01/13(2)
Fiscal
Total Debt
Year
Principal
Interest
Service
2013
$
800,000
$
90,438
$
890,438
2014
933,515
214,750
1,148,265
2015
887,424
186,841
1,074,265
2016
886,412
160,353
1,046,765
2017
885,482
133,984
1,019,466
2018
709,633
107,682
817,315
2019
708,868
83,447
792,315
2020
713,189
63,039
776,228
2021
222,597
42,544
265,141
2022
227,093
38,047
265,140
2023
231,681
33,459
265,140
2024
236,361
28,779
265,140
2025
241,136
24,004
265,140
2026
246,008
19,133
265,141
2027
250,978
14,163
265,141
2028
256,048
9,092
265,140
2029
261,221
3,920
265,141
2030
32,361
984
33,345
2031
33,015
330
33,345
Total
$
8,763,022
$ 1,254,989
$ 10,018,011
_________________________
(1) Excludes revenue anticipation notes, grant anticipation notes, bond anticipation notes, lease
and installment purchase obligations, overlapping debt and unfunded pension liability.
(2) Principal totaling $6,788,022 and interest totaling $1,032,189 is self-supporting.
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Revenue Anticipation Borrowing:

Revenue anticipation notes are issued to meet current expenses in anticipation of other revenues. They
must mature within one year, but, if payable in less than one year, may under the statute be refunded from
time to time up to one year from the original date of issue. The Town has not issued revenue anticipation notes in
the past five fiscal years.

Wilbraham Town Finances
Budget and Appropriation Process:

The annual appropriations of a town are ordinarily made at the annual meeting which takes place in
February, March, April or May. Appropriations may also be voted at special meetings. Every town must
have an appropriation, advisory or finance committee. The committee (or the board of selectmen if
authorized by by-law or if there is no committee) is required to submit a budget of proposed expenditures at
the annual town meeting.
State and county assessments, the overlay for abatements in excess of overlays, principal and interest not
otherwise provided for and final judgments are included in the tax levy whether or not included in the
budget. Revenues are not required to be set forth in the budget but estimated non-tax revenues are taken
into account by the assessors in fixing the tax levy. (See “Property Taxation”).

Operating Budget Trends:
The following table sets forth the operating budgets for the following fiscal years as voted by the Town.
Appropriated
Fiscal Year
2012

Appropriated
Fiscal Year
2011

Appropriated
Fiscal Year
2010

Appropriated
Fiscal Year
2009

Appropriated
Fiscal Year
2008

General Government……
Public Safety……………
Public Works………….
Health & Sanitation…….
Employee Benefits…….
Parks & Recreation…….
School…………………
Libraries…..……………
Debt Service…………..
Insurance………………
Council on Aging………
Enterprise Funds………
Veterans……………….
Other………………….

$

2,591,287 $
4,326,251
1,579,399
11,650
2,331,445
241,905
21,040,546
647,001
716,500
356,136
128,384
3,106,152
65,771
27,262

2,350,805
4,087,116
1,545,049
11,336
2,290,292
236,106
18,966,453
640,506
716,050
376,115
117,583
3,249,692
23,513
26,463

$

2,279,116 $
3,842,689
1,494,604
11,082
2,247,799
210,053
18,598,198
625,478
702,913
379,500
129,744
2,822,995
23,513
-0-

2,476,352
4,001,988
1,521,983
10,932
2,373,571
232,133
17,916,716
705,941
721,913
339,553
168,035
2,661,322
19,847
-0-

2,289,544
3,780,023
1,247,616
10,641
2,172,415
216,911
17,514,546
698,340
733,605
320,276
163,539
2,485,740
19,524
-0-

Totals:

$

37,169,689 $

34,637,079

$

33,367,684

33,150,286

31,652,720
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Retirement Plan:
The Town is a member of the Hampden County Retirement System (the “System”). The System is
a cost-sharing multiple-employer defined benefit pension plan administered by the Hampden
County Retirement Board. Each participating employers’ share of the total annual contribution is
determined on the basis of active payroll. Substantially, all employees are members of the System,
except for public school teachers and administrators who are members of the Commonwealth of
Massachusetts Teachers’ Retirement System to which the Town does not contribute. Pension
benefits and administrative expenses are paid by the Teachers’ Retirement Board and are the legal
responsibility of the Commonwealth. The System provides retirement benefits, cost of living
adjustments, disability benefits and death benefits. The System is a member of the Massachusetts
Contributory System and is governed by Chapter 32 of the Massachusetts General Laws. The
System Retirement System issues a publicly available financial report that includes financial
statements and the required supplementary information. The report may be obtained by writing to
the Hampden County Retirement System, 50 State Street, Springfield, Massachusetts.
The annual contributions of the Town to the contributory retirement systems for the following
fiscal years are set forth below.
2012
Annual Contributions……..

$1,263,762

2011
$1,211,228

For Fiscal Year
2010
$1,173,195

2009
$1,261,820

2008
$1,197,021

The foregoing data does not include the retirement system costs or liabilities attributable to
employees of the County or the retirement system costs or liabilities of any other entity of which
the Town is a constituent part.
As of January 1, 2010, the total unfunded actuarial liability applicable to the entire County’s
employees was $422,756,972, and its assets were $220,585,830, leaving an estimated unfunded past
service liability of $202,171,142.
Motor Vehicle Excise:
In addition to the tax on real and personal property, an excise tax is imposed on the registration of
motor vehicles (subject to exemptions) at the rate of $25 per $1,000 valuation. Valuations are
determined by a statutory formula based on manufacturer’s list price and year of manufacture.
Bills not paid when due bear interest at 12 percent per annum. Provision is also made for
revocation of registration upon timely notice from the city or town to the registrar of motor
vehicles, who may also after a hearing suspend the owner’s operating license.
The Town collects the motor vehicle excise tax from bills prepared by the Massachusetts Registry
of Motor Vehicles. The following table reflects motor vehicle excise receipts for each of the
following fiscal years.
2012

For Fiscal Year Ending June 30
2011
2010
2009

2008

Motor Vehicle Excise Taxes …..…… $1,840,092
$1,756,330
$1,666,876
$1,746,067
$1,852,057
_________________________
Source: Massachusetts Department of Revenue - Net after refunds. Includes receipts for prior years.
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State Aid:
Cities and towns in Massachusetts receive money from the Commonwealth of Massachusetts for
various purposes. The Town’s state aid entitlement is based upon a number of different formulas,
and while the formulas might indicate that a particular amount of state aid is owed, the amount of
state aid actually paid is limited to the amount appropriated by the State Legislature. The State
annually estimates state aid, but actual payments may vary from the estimate.
The following table represents state aid estimated receipts, net of estimated charges for the
following fiscal years:

State Receipts……………………..
Less: Assessments and Charges…..
Less: 9C Cuts …………………….
Total State Aid…………………….

For Fiscal Year
2013
2012
2011
2010
2009
$ 1,355,674 $ 1,278,340 $ 1,351,753 $ 1,405,842 $ 1,865,123
-182,034
-205,252
-208,959
-235,683
-265,256
-162,802
$ 1,173,640 $ 1,073,088 $ 1,142,794 $ 1,170,159 $ 1,437,065

Other Post-Employment Benefits:
In addition to pension benefits, cities and towns may provide retired employees with health care
and life insurance benefits. The portion of the cost of such benefits paid by cities or towns is
generally provided on a pay-as-you-go basis. The Governmental Accounting Standards Board
(“GASB”) recently promulgated its Statement Nos. 43 and 45, which will for the first time require
public sector entities to report the future costs of these non-pension, post-employment benefits in
their financial statements. These new accounting standards do not require pre-funding the
payment of these costs as the liability for such costs accrues but the basis applied by the standards
for measurement of costs and liabilities for these benefits is conservative if they continue to be
funded on a pay-as-you-go basis and will result in larger yearly cost and liability accruals than if
such benefits were pre-funded in a trust fund in the same manner as traditional pension benefits.
Cities and towns that choose to self-insure all or a portion of the costs of the health care benefits
they provide to employees and retirees may establish a trust fund for the purposes of paying claims.
In addition, cities and towns may establish a trust fund for the purpose of pre-funding other post
employment benefits liability in the same manner as traditional pension benefits.
Using the services of an actuary, the Town has finalized its current obligation/liability for other
post-employment benefits for active and retired employees following the GASB Statements 43 and
45 (including health care and life insurance) as of December 31, 2009 using the projected unit credit
cost method in the amount of $19,030,467. With this study, an annual required contribution
(ARC) of $1,221,686 was developed for the fiscal year ending June 30, 2010 based on assumptions
determined by the Town.
Undesignated General and Stabilization Fund Balances:
Under Section 5B of Chapter 40 of the Massachusetts General Laws, the Town may for the
purpose of creating a stabilization fund, appropriate in any year an amount not exceeding ten
percent of the amount raised in the preceding year by taxation of real estate and tangible personal
property or such larger amount as may be approved by the Emergency Finance Board. The
aggregate amount in the fund at any time shall not exceed ten percent of the equalized valuation of
the Town and any interest shall be added to and become a part of the fund. The stabilization fund
may be appropriated in a town at a town meeting and also at a special town meeting by a twothirds vote for any lawful purpose.
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The following table reflects the Undesignated General Fund Balance and the Stabilization Fund
Balance for the following fiscal years.
2011
Undesignated Fund Balance (1)………… $ 1,691,063
Stabilization Fund Balance (2) …..….….
1,552,275
_________________________
(1) Source: Compiled from Independent Auditor’s reports.
(2) Source: Massachusetts Department of Revenue.

For Fiscal Year Ending June 30
2010
2009
2008
$1,427,051
$880,761
$430,420
1,541,340
1,722,857
1,058,918

2007
$792,131
808,567

Free Cash:

The following table reflects the certified free cash as of July 1 of the following fiscal years.

2011
Free Cash ……………

$1,251,563

For Fiscal Year Beginning July 1
2010
2009
2008
$1,230,136

$521,264

$140,182

2007
$430,142

_________________________
Source: Massachusetts Department of Revenue - Subject to certain adjustments, free cash is surplus revenue less
uncollected and overdue property taxes from prior years.

Litigation:
In the opinion of the Town, there is no litigation pending which, either individually or in the
aggregate, is likely to result in final judgments against the Town which would materially affect the
Town’s financial position or its ability to pay its obligations.
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The following schedules show the tax rate for each Member Town, as well as the tax effects on the
average taxpayer annually. It is important to note that the District does not have the authority to
levy and collect taxes. The Commonwealth of Massachusetts holds that authority and disburses
funds to educational entities.

TOWN OF HAMPDEN - ESTIMATED PROPERTY TAX COST TO TAXPAYERS
Fiscal Years
2013

2012

2011

2010

2009

$17.45

$16.87

$15.64

$15.84

$14.23

$50,000

$873

$844

$782

$792

$712

$100,000

$1,745

$1,687

$1,564

$1,584

$1,423

$150,000

$2,618

$2,531

$2,346

$2,376

$2,135

$200,000

$3,490

$3,374

$3,128

$3,168

$2,846

$250,000

$4,363

$4,218

$3,910

$3,960

$3,558

$300,000

$5,235

$5,061

$4,692

$4,752

$4,269

Valuation

TOWN OF WILBRAHAM - ESTIMATED PROPERTY TAX COST TO TAXPAYERS
Fiscal Years
2013

2012

2011

2010

2009

$19.66

$18.05

$16.66

$16.19

$15.29

$50,000

$983

$903

$833

$810

$765

$100,000

$1,966

$1,805

$1,666

$1,619

$1,529

$150,000

$2,949

$2,708

$2,499

$2,429

$2,294

$200,000

$3,932

$3,610

$3,332

$3,238

$3,058

$250,000

$4,915

$4,513

$4,165

$4,048

$3,823

$300,000

$5,898

$5,415

$4,998

$4,857

$4,587

Value
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Fund Forecasting

The District has prepared projected Revenues and Expenditures for the General Fund and Special
Revenue Funds through FY2016. The major portion of the report is dedicated to these funds, as
they represent the majority of the financial interests of the District.
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Hampden-Wilbraham Regional School District
General Fund Forecasting
Fiscal Years 2012-2016

Anticipated
FY 2012

General Fund
Revenues:
Local Revenue
State Revenues
Total Revenues:

Budget
FY 2013

Projected
FY 2014

Projected
FY 2015

Projected
FY 2016

$27,013,444
$12,258,395
$39,271,839

$27,988,545
$12,485,717
$40,474,262

$28,548,316
$12,485,717
$41,034,033

$29,119,282
$12,548,146
$41,667,428

$29,701,668
$12,610,886
$42,312,554

$1,482,157
$1,482,157

$940,850
$940,850

$1,283,468
$1,283,468

$1,724,078
$1,724,078

$2,056,829
$2,056,829

Total Revenues and Transfers In

$40,753,996

$41,415,112

$42,317,501

$43,391,506

$44,369,383

Expenditures:
Operating:
Administration
Instructional Services
Other School Services
Operation & Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$1,452,385
$21,908,302
$3,559,018
$3,344,095
$5,625,504
$1,304,772
$2,631,200
$39,825,276

$1,503,219
$23,542,234
$3,616,496
$3,137,890
$5,652,878
$1,859,784
$2,102,610
$41,415,112

$1,525,768
$23,871,825
$3,688,826
$3,200,648
$5,935,522
$1,894,168
$2,200,744
$42,317,501

$1,548,654
$24,206,031
$3,762,603
$3,264,661
$6,232,298
$2,110,493
$2,266,766
$43,391,506

$1,571,884
$24,544,915
$3,837,855
$3,329,954
$6,543,913
$2,206,093
$2,334,769
$44,369,383

$0

$0

$0

$0

$0

$39,825,276

$41,415,112

$42,317,501

$43,391,506

$44,369,383

$928,720

$0

$0

$0

Transfers In:
From Other Funds
Total Transfers In

Total Transfers Out
Total Expenditures and Transfers Out
Net Change in Fund Balance
Fund balances, beginning of year
Fund balances, end of year

Revenue Assumptions:
Local
State
Other financing sources

$
$

323,258 $
1,251,978 $

1,251,978 $
1,251,978 $

$0
1,251,978 $
1,251,978 $

1,251,978 $
1,251,978 $

1,251,978
1,251,978

(1) Local receipts will increase by 2% for each of the three projected years based on
historical trends.
(2) State revenues are projected to remain stagnant for FY2014 and increase by .5% for
FY2015 and FY2016.
(3) Revenues from revolving and special revenue funds should remain constant in
ensuing years

Expenditure Assumptions:
(1) Salary projections for the ensuing years are projected increases
of 1.5% for 2014, 1.5% for FY2015 and 2% for FY2016.
(2) Health insurance costs are projected to increase by 5%.
(3) All non-salary accounts forecasted to increase by five-year average CPI of 2.2%.
Fund Balance Assumptions:
(1) Assumes no growth in Fund Balance for next three years. Forecasted to appropriate
excess accumulation in Fund Balance.
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Hampden-Wilbraham Regional School District
Special Revenue Funds Forecasting
Fiscal Years 2012-2016

Anticipated
FY 2012
Revenues:
Local
Food Service Sales
Activities
Other Local
Intergovernmental
Grants
Reimbursements
Total Revenues

Budget
FY 2013

Projected
FY 2014

Projected
FY 2015

Projected
FY 2016

$740,269
$309,454
$1,309,604

$777,282
$318,738
$1,348,892

$792,828
$325,113
$1,375,870

$808,684
$331,615
$1,403,387

$824,858
$338,247
$1,431,455

$2,932,334
$246,185
$5,537,846

$2,926,440
$248,647
$5,619,999

$2,633,796
$253,620
$5,381,226

$1,933,796
$258,692
$4,736,175

$1,972,472
$263,866
$4,830,898

Expenditures:
Current
Administration
Instructional Services
Other School Services
Operation and Maintenance
Fixed Charges
Debt Retirement
Programs with Other School Districts
Total Expenditures

$0
$1,971,738
$1,113,148
$293,299
$524,779
$0
$267,951
$4,170,915

$0
$2,380,422
$1,102,457
$31,006
$438,960
$0
$1,088,175
$5,041,020

$2,428,030
$1,124,506
$31,626
$447,739
$0
$769,939
$4,801,841

$1,762,590
$1,146,996
$32,259
$411,739

$1,797,842
$1,169,936
$32,904
$419,974

$785,338
$4,138,922

$801,045
$4,221,700

Excess (Deficiency)

$1,366,931

$578,979

$579,385

$597,253

$609,198

Other Financing Sources (Uses)
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)

$0
($758,049)
($758,049)

$0
($479,600)
($479,600)

($625,000)
($625,000)

($625,000)
($625,000)

($625,000)
($625,000)

Excess (Deficiency) With Other Financing
Sources (Uses)

$608,882

$99,379

($45,615)

($27,747)

($15,802)

$844,203
$12,048
$1,465,133

$1,465,133
$0
$1,564,512

$1,564,512
$0
$1,518,897

$1,518,897

$1,491,150

$1,491,150

$1,475,349

Fund Balances, Beginning of Year
Increase (Decrease) in Reserve for Inventory
Fund Balances, End of Year
Revenue Assumptions:
Food Service and reimbursments
Local
Grants
Expenditure Assumptions:

Other financing sources
Fund Balance Assumptions:

(1) Food service and reimbursements projected to increase by 2%.
(2) Local receipts will increase by 2% for each of the three projected years based on
historical trends.
(3) FY2014 is the last year for our Safe Schools/Healthy Students grant which is
a reduction of $700,000.
(1) Expenditures generally expected to increase by 2% with the exception of
those expenses linked to the Safe Schools/Healthy Students grant
(2) Circuit breaker is expected to decrease because less students will qualify.
(3) School choice revenue is expected to remain the same.
(1) Assumes the necessity of applying all new school choice funds to the
operating budget.
(1) Assumes a slight reduction in fund balance based on the other assumptions.
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Student Enrollment
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OCTOBER 1 ENROLLMENT
SCHOOL

FY08

FY09

FY10

FY11

FY12

FY13

MILE TREE

338

313

353

364

334

336

Preschool

23

31

33

29

34

34

Kindergarten

134

137

179

156

144

152

Grade One

181

145

141

179

156

150

MEMORIAL

317

310

289

0

0

0

Grade Two

66

49

48

0

0

0

Grade Three

50

67

52

0

0

0

Grade Four

68

49

70

0

0

0

Grade Five

71

70

52

0

0

0

Grade Six

62

75

67

0

0

0

350

356

348

394

361

320

Grade Two

63

67

65

0

0

0

Grade Three

69

69

68

0

0

0

Grade Four

68

75

70

0

0

0

Grade Five

72

71

76

193

159

158

SOULE ROAD

Grade Six

78

74

69

201

202

162

312

307

299

314

333

345

Grade Two

58

63

45

155

180

161

Grade Three

61

59

66

159

153

184

Grade Four

59

64

59

0

0

0

Grade Five

63

58

66

0

0

0

STONY HILL

Grade Six
WILBRAHAM MIDDLE

71

63

63

0

0

0

428

430

447

634

600

597

195

192

207

Grade Six
Grade Seven

212

211

220

216

189

195

Grade Eight

216

219

227

223

219

195

GREEN MEADOWS

373

354

331

329

298

266

Preschool

24

22

18

19

17

19

Kindergarten

69

47

52

50

44

41

Grade One

70

74

52

55

47

41

Grade Two

64

70

71

56

59

46

Grade Three

76

66

72

73

61

58

OCT. 1

TOTALS

Grade Four

70

75

66

76

70

61

10/1/2001

3,882

282

295

295

302

294

292

10/1/2002

3,881

Grade Five

65

73

73

70

73

76

10/1/2003

3,852

Grade Six

71

67

71

72

69

72

10/1/2004

3,811

Grade Seven

72

79

73

80

74

72

10/1/2005

3,818

Grade Eight

74

76

78

80

78

72

10/1/2006

3,787

THORNTON W. BURGESS

MINNECHAUG

1,287

1,262

1,238

1,260

1,251

1,253

10/1/2007

3,687

Grade Nine

325

347

351

332

332

324

10/1/2008

3,627

Grade Ten

300

308

317

326

306

319

10/1/2009

3,600

Grade Eleven

340

278

295

311

311

306

10/1/2010

3,597

Grade Twelve

322

329

275

291

302

304

10/1/2011

3,471

3,687

3,627

3,600

3,597

3,471

3,409

10/1/2012

3,409

IN-DISTRICT

218

219

220

221

222

223

224

225

226

227

228

229

230

231

Personnel Resource Allocations
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Total Staff (Full Time Equivalent) 2009-2013:
Estimated
FY09

FY10

FY11

FY12

FY13

Administrative

19.50

19.50

17.50

16.50

17.00

Custodial/Maintenance

26.00

26.00

23.00

23.00

26.62

Food Service

40.00

36.00

32.00

32.00

32.00

Independents

40.00

38.80

36.40

36.40

36.00

Nurses

7.54

7.54

6.54

6.54

8.75

Clerical

26.50

23.50

19.80

18.30

18.00

Paraprofessionals

98.90

88.90

88.00

68.00

89.40

289.30

280.00

276.30

260.20

272.30

547.74

520.24

499.54

460.94

500.07

Teachers

600.00

500.00
Teachers
400.00

Paraprofessionals
Clerical
Nurses

300.00

Independents
Food Service

200.00

Custodial/Maintenance
Administrative
100.00

0.00
FY09

FY10

FY11

FY12

FY13
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Debt Service Schedules

School Building Addition
 $930,000 - Stony Hill School & Mile Tree School

School Project
 $2,738,000 - Green Meadows School

School Building Project
 $22,000,000 - Minnechaug Regional High School
 $ 7,025,000 – Minnechaug Regional High School

Sewer Betterment
 $ 1,351,600 – Hampden-Wilbraham Regional School District
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BOND DEBT SERVICE SCHEDULE
Hampden-Wilbraham Regional School District, Massachusetts
Refunding of 2001 Bonds
For Stony Hill and Mile Tree Schools

Period
Ending

Annual
Principal

Coupon

10/01/11
04/01/12

200,000

2.000%

Interest

Debt Service

8,208.33

8,208.33

9,850.00

209,850.00

7,850.00

7,850.00

7,850.00

182,850.00

6,100.00

6,100.00

6,100.00

161,100.00

4,550.00

4,550.00

4,550.00

139,550.00

3,200.00

3,200.00

3,200.00

113,200.00

2,100.00

2,100.00

2,100.00

92,100.00

975.00

975.00

975.00

65,975.00

67,608.33

997,608.33

06/30/12

218,058.33

10/01/12
04/01/13

175,000

2.000%

06/30/13

190,700.00

10/01/13
04/01/14

155,000

2.000%

06/30/14

167,200.00

10/01/14
04/01/15

135,000

2.000%

06/30/15

144,100.00

10/01/15
04/01/16

110,000

2.000%

06/30/16

116,400.00

10/01/16
04/01/17

90,000

2.500%

06/30/17

94,200.00

10/01/17
04/01/18

Debt Service

65,000

3.000%

06/30/18

66,950.00
930,000

997,608.33
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DEBT SERVICE SCHEDULE
Hampden-Wilbraham Regional School District, Massachusetts
$7,025,000 General Obligation School Bonds Dated August 15, 2011

Principal
8/15/11
2/15/12
8/15/12
2/15/13
8/15/13
2/15/14
8/15/14
2/15/15
8/15/15
2/15/16
8/15/16
2/15/17
8/15/17
2/15/18
8/15/18
2/15/19
8/15/19
2/15/20
8/15/20
2/15/21
8/15/21
2/15/22
8/15/22
2/15/23
8/15/23
2/15/24
8/15/24
2/15/25
8/15/25
2/15/26
8/15/26
2/15/27
8/15/27
2/15/28
8/15/28
2/15/29
8/15/29
2/15/30
8/15/30
2/15/31
8/15/31
2/15/32
8/15/32
2/15/33
8/15/33
2/15/34
8/15/34
2/15/35
8/15/35
2/15/36
8/15/36
2/15/37
8/15/37
2/15/38
8/15/38
2/15/39
8/15/39

$

Interest
-

25,000.00
165,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
200,000.00
205,000.00
205,000.00
205,000.00
205,000.00
205,000.00
205,000.00
205,000.00
240,000.00
245,000.00
245,000.00
265,000.00
290,000.00
305,000.00
320,000.00
335,000.00
355,000.00
370,000.00
390,000.00
410,000.00
430,000.00
$ 7,025,000.00

139,371.88
139,371.87
139,121.88
139,121.87
136,646.88
136,646.87
133,646.88
133,646.87
130,646.88
130,646.87
128,646.88
128,646.87
126,646.88
126,646.87
122,646.88
122,646.87
117,646.88
117,646.87
112,521.88
112,521.87
107,396.88
107,396.87
104,321.88
104,321.87
100,990.63
100,990.62
97,531.25
97,531.25
93,687.50
93,687.50
89,843.75
89,843.75
85,043.75
85,043.75
80,143.75
80,143.75
75,243.75
75,243.75
69,943.75
69,943.75
64,143.75
64,143.75
57,662.50
57,662.50
50,862.50
50,862.50
43,534.38
43,534.87
35,768.75
35,768.75
27,675.00
27,675.00
18,900.00
18,900.00
9,675.00
9,675.00
$ 4,999,825.50

Coupon
Rates - %

$

2.00
3.00
3.00
3.00
2.00
2.00
4.00
5.00
5.00
5.00
3.00
3.25
3.375
3.75
3.75
4.00
4.00
4.00
4.00
4.00
4.25
4.25
4.375
4.375
4.375
4.50
4.50
4.50

Net Interest Cost………………..
………………………………………….
True Interest Cost…………………….
………………………………………….

Debt Service
$
139,371.88
164,371.87
139,121.88
304,121.87
136,646.88
336,646.87
133,646.88
333,646.87
130,646.88
330,646.87
128,646.88
328,646.87
126,646.88
326,646.87
122,646.88
322,646.87
117,646.88
322,646.87
112,521.88
317,521.87
107,396.88
312,396.87
104,321.88
309,321.87
100,990.63
305,990.62
97,531.25
302,531.25
93,687.50
298,687.50
89,843.75
329,843.75
85,043.75
330,043.75
80,143.75
325,143.75
75,243.75
340,243.75
69,943.75
359,943.75
64,143.75
369,143.75
57,662.50
377,662.50
50,862.50
385,862.50
43,534.38
398,534.87
35,768.75
405,768.75
27,675.00
417,675.00
18,900.00
428,900.00
9,675.00
439,675.00
$ 12,024,825.50
4.120768%
4.055721%

Net Debt
Service By
Fiscal Year
$

Fiscal
Year

139,371.88

2012

303,493.75

2013

440,768.75

2014

470,293.75

2015

464,293.75

2016

459,293.75

2017

455,293.75

2018

449,293.75

2019

440,293.75

2020

435,168.75

2021

424,918.75

2022

416,718.75

2023

410,312.50

2024

403,521.87

2025

396,218.75

2026

388,531.25

2027

414,887.50

2028

410,187.50

2029

400,387.50

2030

410,187.50

2031

424,087.50

2032

426,806.25

2033

428,525.00

2034

429,396.88

2035

434,303.62

2036

433,443.75

2037

436,575.00

2038

438,575.00
439,675.00
$ 12,024,825.50

2039
2040

(Premium 101.019117)
$71,592.97
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Performance Measures

241

HWRSD Composite Performance Index by School 2008-2012

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

Adequate Yearly Progress
85.4
90.2
90.2
2008
2009
2010
ELA
ELA
ELA
Aggregate
Aggregate
Aggregate
92.2
92.7
93.6
83.8
86.2
91.7
93.5
94.5
93.1
90.1
89.6
91.0
90.6
92.1
93.5
92.9
92.0
93.5
96.5
96.6
96.9
97.4
96.8
96.7

95.1
2011
ELA
Aggregate
92.4
84.2
School Closed
87.7
93.8
92.6
95.7
98.8

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

2008
ELA
Special Ed.
79.0
62.5
93.9
75.0
75.5
80.3
87.3
89.9

2009
ELA
Special Ed.
79.7
62.5
91.7
70.2
77.8
78.0
87.7
88.4

2010
ELA
Special Ed.
79.9
75.7
84.6
71.6
78.2
78.1
88.0
89.3

2011
ELA
Special Ed.
78.5
63.5
School Closed
69.8
83.6
74.1
83.3
95.8

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

76.5
2008
Math
Aggregate
85.9
83.3
83.8
88.1
86.5
79.7
85.5
94.9

84.3
2009
Math
Aggregate
86.2
85.7
88.8
84.7
86.9
80.1
87.8
94.4

84.3
2010
Math
Aggregate
86.8
87.5
87.4
85.5
86.5
85.0
86.8
94.6

92.2
2011
Math
Aggregate
85
85.4
School Closed
82.4
93.3
84.1
82.8
94.6

HWRSD
Gr. Meadows
Memorial
Soule Road
Stony Hill
TWB
WMS
MRHS

2008
Math
Special Ed.
66.0
69.4
83.8
71.1
67.3
55.7
63.9
81.4

2009
Math
Special Ed.
66.7
68.3
74.4
57.1
68.4
60.2
67.4
82.0

2010
Math
Special Ed.
67.7
75.0
77.6
61.1
65.5
62.5
67.3
82.0

2011
Math
Special Ed
65.4
73.7
School Closed
65.7
81.0
61.2
57.2
81.8

AYP Target

AYP Target

Per Pupil Index
PPI Target
2012
ELA
Aggregate
92.7
89.9
87.4
92.2
93.2
95.1
99.5
2012
ELA
Special Ed.
81.5
70.8
71.7
82.1
80.3
84.1
97.7
PPI Target
2012
Math
Aggregate
85.9
86.7
84.5
85.2
82.6
84.8
95.6
2012
Math
Special Ed
72.5
79
68.4
71.4
68.6
63.6
82.7

Figures in red indicate areas where we did not make adequate yearly progress.
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Progress and Performance Index (PPI):
Beginning in 2012, Massachusetts changed their composite performance index from Adequate
Yearly Progress to Progress and Performance Index.
There are two measurements of PPI - Annual PPI and Four-year PPI. Annual PPI is the measure
of District, school and group progress. Four-year PPI is the comprehensive measure of progress,
updated annually. More recent years are weighted the most (40%-30%-30%-10%), and are reported
at state, District, school and subgroup level.
The change was made to PPI to meet the new goal of reducing proficiency gaps by half by 2017, to
use only accountability and assistance levels for all schools, to create a performance measurement
that incorporates student growth and other indicators, to enhance focus on subgroups, including
new “high needs” group, and to encourage supports and interventions responsive to identified
needs.
The District Math PPI level is 86.3 for all students and 72.5 for special education students. The
District English Language Arts PPI level is 93.0 for all students and 81.5 for special education
students.

Curriculum and Instruction Assessment:

Percent of students scoring at or above proficient
English Language Arts

Mathematics

100%

100%

90%

90%

80%

80%

70%

70%

60%

60%

50%

50%

40%

40%

30%

30%

20%

20%

10%

10%
0%

0%

2008

2009

2010

2011

2008

2012

2009

English Language Arts

2010

2011

2012

Mathematics

Hampden-Wilbraham

N
#
%

1,984
1,569
79%

2,012
1,605
80%

2,010
1,637
81%

1,971
1,559
79%

1,844
1,491
81%

N
#
%

1,987
1,337
67%

2,012
1,357
67%

2,014
1,377
68%

1,971
1,284
65%

1,848
1,244
67%

State

N 501,261
# 324,043
%
65%

499,025
335,085
67%

498,668
339,985
68%

497,258
345,235
69%

497,549
345,291
69%

N
#
%

501,976
276,955
55%

499,717
278,481
56%

498,632
289,591
58%

497,712
291,132
58%

497,984
292,304
59%
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Median Student Growth Percentiles (SGP)
English Language Arts

Mathematics
100

100

90

90

80

80

70

70

60

60
50

50

40

40

30

30

20

20

10

10
0

0

2008

2009

2010

2011

2008

2012

2009

English Language Arts
Hampden-Wilbraham

N
SGP

State

N
SGP

2010

2011

2012

Mathematics

1,357

1,643

1,642

1,645

1,556

50.0

49.0

49.0

44.0

51.0

329,788

396,371

396,078

396,182

395,772

50.0

50.0

50.0

50.0

50.0

N
SGP
N
SGP

1,357

1,640

1,646

1,642

1,566

48.0

54.5

48.0

48.0

51.0

330,279

397,572

396,662

396,115

396,357

50.0

50.0

50.0

50.0

50.0

Annual Drop-out Rate
50%
45%
40%
35%
30%

25%
20%
15%
10%
5%
0%
2007

2008

2009

2007
Hampden-Wilbraham

#
Dropouts
% Dropouts

State

#
Dropouts
% Dropouts

2010

2008

2011

2009

2010

2011

16

16

9

10

8

1.2%

1.2%

0.7%

0.8%

0.6%

11,436

9,959

8,585

8,296

7,894

3.8%

3.4%

2.9%

2.9%

2.7%

Note: FY12 data was not available on the Department of Education website at the time of printing.
244

Leadership and Governance
Human Resources and Professional Development

District Superintendent Turnover Rate

HampdenWilbraham

State

2010
1
1
100%

2011
1
0
0%

2012

Superintendent
Turnover #
Turnover Rate

2009
1
0
0%

Superintendent
Turnover #
Turnover Rate

390
77
20%

384
86
22%

381
67
18%

389
73
19%

1
0
0%

School Principal Turnover Rate
100%

90%
80%
70%
60%

50%
40%
30%
20%
10%
0%
2009

HampdenWilbraham

2010

#N/A

2010
8
1
13%

2011
8
2
25%

2012
7
1
14%

#N/A

1,862
336
18%

1,855
307
17%

1,830
352
19%

1,827
327
18%

Turnover #

Principals
State

Turnover #
Turnover Rate

2012

2009
8
0
0%

Principals
Turnover Rate

2011
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Teacher Turnover Rate
100%
90%
80%
70%
60%
50%

40%
30%
20%
10%
0%

2009

2010

#N/A

2010
264
27
10%

2011
251
21
8.4%

2012
242
19
8%

#N/A

72,959
8933
12%

72,840
7,820
11%

72,200
8,554
11.8%

71,678
8,304
11.6%

Turnover #
Turnover Rate
Teachers

State

Turnover #
Turnover Rate

2012

2009
262
23
9%

Teachers

HampdenWilbraham

2011

Professional Development Spending Per Teacher (FTE)
15,000
14,000
13,000
12,000
11,000
10,000
9,000

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0

FY07

HampdenWilbraham

FY08

Teachers (FTE)
PD Expenditure
Per Teacher
Teachers (FTE)

State

PD Expenditure
Per Teacher

FY09

FY07
257.6
$301K
$1,169

FY10

FY08
251.9
$345K
$1,371

FY11

FY09
253.7
$317K
$1,249

FY10
244.2
$374K
$1,530

FY11
238.2
$307K
$1,288

73,176.0 70,716.5 70,132.3 69,908.6 68,754.2
$209.3M $202.3M $208.0M $209.9M $220.0M
$2,860
$2,860
$2,966
$3,003
$3,200

Note: FY12 data was not available on the Department of Education website at the time of printing.
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Curriculum
The Hampden-Wilbraham Regional School District designs a rich and rigorous curriculum in order
to develop the unique talents of each individual student. The curriculum renewal process is ongoing
and ensures continuity and consistency in grades PreK-12. Access to high quality curriculum
materials and resources is equitable across the seven schools that comprise the District. The level of
technology integration across the curriculum has intensified with improvements in staffing,
infrastructure, equipment, reliability, and professional development. A focus upon differentiated
instruction and inclusive practices to meet the needs of individual learners provides all students with
an appropriate level of challenge and support.
Below are some highlights from across the curriculum areas:


The Responsive Classroom (elementary level) or Development Designs (middle school level),
is implemented in every classroom in order to create learning environments where children
thrive academically, socially, and emotionally.



The District implements a research-based elementary reading and language arts program
which incorporates the five components of literacy learning: vocabulary/oral language,
phonemic awareness, phonics, fluency, and reading comprehension.



Writing across the curriculum is a learning strategy implemented at every level in order to
enhance the development of literacy, content knowledge, and thinking skills.



The mathematics curriculum supports the development of conceptual understandings through
communication, problem solving, making connections, and meaningful practice.



The science program advances scientific reasoning as students investigate and solve complex
problems using the tools that they need. Standards-based science units are studied in the
classroom and, at the elementary level, are enriched through regular science labs.



The history, geography, civics, and economics concepts and skills are addressed through
interactive units of study in each grade.



The arts play a central role in human development for children at all ability levels. Cognitive,
language, and social-emotional development are positively impacted by participation in the
arts.



The health and physical education learning opportunities are an integral part of the total
educational process and promote a lifelong physically active lifestyle, as well as respect for self
and others through a safe school environment.



School Resource Officers in both Hampden and Wilbraham have established an important
presence in the schools. This asset promotes safe schools and aligns with the principles of
prevention research.

Also noteworthy, is that the District has sought and won significant dollars from the U.S.
Department of Elementary and Secondary Education. The resulting projects have supported the
District’s efforts to improve emergency response and crisis management, as well as to provide
education, prevention, and intervention services that are essential to integrating academic and social
learning as a solid foundation for future success.
The Assistant Superintendent of Curriculum and Instruction, Timothy Connor, publishes a monthly
update for the School Committee, with a year-end overview, as shown on the following pages.
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YEAR-END CURRICULUM OVERVIEW
MTSS TIERED INSTRUCTION – Massachusetts has developed a blueprint
outlining a single system of supports that is responsive to the academic and nonacademic needs of all students. This blueprint, the Massachusetts Tiered
System of Support (MTSS), provides a framework for school improvement that
focuses on system level change across the classroom, school, and District to
meet the academic and non-academic needs of all students, including students
with disabilities, English language learners, and students who are academically
advanced. It guides both the provision of high-quality core educational
experiences in a safe and supportive learning environment for all students, and academic and/or
non-academic targeted interventions/supports for students who experience difficulties, and for
students who have already demonstrated mastery of the concept and skills being taught.
The recent release of the Massachusetts Tiered System of Support mirrors similar philosophies as
RTI but emphasizes the ability for students to move fluidly within the tiers. The DESE opened an
opportunity for districts to apply for a grant to support the beginning implementation of the MTSS
model. HWRSD was successful in obtaining this grant and has developed a plan to pilot all aspects
of the MTSS model within two classrooms at Mile Tree and Green Meadows Schools and three
classrooms at Stony Hill School. The participating classrooms are all members of a yearlong study
group who were charged with researching the impact on the tiered model of instruction.
Assessment Tools – The committee will use several metrics to include both formative and
summative assessments to evaluate the impact on student learning. Due to the design of the tiered
model and the required assessment probes of both academic and behavioral impact, the district will
use a universal screening tool entitled AIMSweb as our overarching evaluation tool. AIMSweb is a
web-based assessment, data management, and reporting system, that provides the framework for
MTSS and multi-tiered instruction. Designed specifically to universally screen and progress monitor,
AIMSweb uses brief, valid, and reliable General Outcome Measures of reading, behavior and math
performance for grades K-8 that can be used with any curriculum.
PREK-6 MATH CURRICULUM REVIEW COMMITTEE – As mentioned in previous
curriculum reports, the committee had met several times over the 2011-2012 school year. The initial
meetings began with training in the new Common Core State Standards in Mathematics. The
committee then spent the next several meetings identifying the needs, strengths and weaknesses of
our current program. The next step in the process was the beginning phase of looking at nationally
recognized programs. The committee received presentations from Pearson Investigations Math, Saxon
Math, and Houghton-Mifflin Everyday Math program. In September, the committee will continue its
review of two other programs entitled, Pearson Envision Math, and Singapore Math.
2012 – 2013 Math Review Schedule
September 2012
Review Envision Math and Go Math
October 2012
Committee visits local districts using the Math programs
November 2012
Select two finalist programs to pilot specific units
December 2012
District holds a parent/community night to share the finalist programs
January 2012
Committee finalizes cost of finalist programs
February 2012
Submit recommendation to the Superintendent and School Committee for the
FY14 budget
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PreK-12 STEM – This committee continues its study of the new Science Conceptual Frameworks
released in July 2011. The group met five times and they developed a clear understanding of what
the scope and sequence should look like in the conceptual frameworks, as well as running a parallel
understanding of how the STEM model needs to fit within the District. In June 2012, the committee
voted to expand their work in grade spans as well as content area. The expansion included a high
school Statistics teacher, and a high school Technology and Engineering teacher. The committee will
focus on the alignment of Science, Technology, and Engineering, and Math across disciplines.
STEM, as defined by the mission of the state, will be the guiding principles of the committee.
To establish and maintain a diverse, robust, and dynamic pipeline of future STEM professionals who
are globally competitive, it is necessary to:
 Nurture students’ innate curiosity at a young age and spark student interest and early excitement
in STEM subjects through authentic experiential learning, beginning in childhood and sustained
throughout PreK‐6 education and beyond
 Further improve Massachusetts’ already nationally recognized system of standards, curriculum,
and assessments to ensure excellence, rigor, and coherence in the framework for STEM
education
 Effectively prepare teachers to support ALL students as they develop a baseline fluency in STEM
subjects as 21st century citizens and engage significantly more students in pursuit of STEM‐based
higher education and careers
PROFESSIONAL DEVELOPMENT COUNCIL (PD) – The PD Council developed a different
way of exposing our faculty and staff to PD opportunities this year. PD offerings have been gathered
and placed in the “Pink Book” to help support the School Improvement Plans (SIPs) and District
Improvement Plans (DIPs). The official launching of the PD workshops will begin in the fall of
2012. The council has also developed a relationship with American International College (AIC) to
run three-credit graduate courses at a cost of $625 per
course. These courses will be taught by our own teachers
and will take place within the District. We are piloting a
Literacy course this spring to test the mechanical parts of
the course offerings. We are in discussions with AIC to
develop an Action Research Cohort program within the
District that would lead towards a CAGS degree or an
Ed.D. The benefit of this cohort is that the research is
geared to a current issue within the district.
The “Pink Book” was distributed to the entire HWRSD
community on May 2, 2012 via Survey Monkey. The
registration window is now open for faculty and staff to
begin registering. Courses will begin in the fall of 20122013 for the PDP and AIC courses.
Assessment Tools – The committee will use the District course evaluation forms to measure the
effectiveness of each course and workshop.
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NEW EDUCATOR EVALUATION RESEARCH TEAM – Under the new teacher evaluation
requirement, the committee has agreed to invite teachers and administrators to pilot the state
provided template in preparation for the 2013-2014 full implementation deadline. On June 21, 2012,
the principals began a series of half day trainings on the use of the new evaluation tool. The series of
trainings will continue over the summer with the target of launching a pilot in the fall.
On July 18, 2012 the District administrators and principals continued their evaluation training as
well as an introduction to the My Learning Plan: OASYS evaluation software management system.
My Learning Plan: OASYS is iPad, iPod Touch, iPhone, and Android compatible. OASYS is
described as a web-based Observation and Appraisal Management System, which offers District
leaders fast and easy scheduling, managing, completing, and reporting of all components of the
evaluation process for teachers, principals, administrators, and non-instructional staff, including:
• Classroom observations
• Informal walk-throughs
• Self-reflective assessments
• Peer reviews and observation
• Student learning objectives
• Student growth data
• Portfolio evaluation
• Individual or team action research
• Principal evaluation
• Any custom components
ATLAS RUBICON MAPPING SOFTWARE – Curriculum maps invite all individuals who deal
with curricular concerns to enter into curriculum analysis. Maps are a framework for curriculum
decision making and a springboard for questions about the essential nature of the purposes of
schooling. By raising questions, we engage in ideas and not just present them. Rubicon understands
the importance of curriculum development and has designed Atlas to facilitate the sharing of ideas
and instructional best practices. The Atlas Rubicon mapping pilot group continues to add their
curriculum guides to the system. The Atlas pilot group received 2 days of hands-on training to
understand all aspects of the program. The pilot group began with 35 members but has recently
elevated to 45 members due to teachers positive experiences with the program. Our hope is that this
program will support many of the current initiatives including CCSS and the New Teacher
Evaluation as well as drive future professional development and curricular decisions.
UNIVERSAL SCREENING/PROGRESS MONITORING TOOLS – What are universal
screening and progress monitoring tools? Universal screening provides the teacher with the means to
gauge the quality of his/her instruction and recognize individual children who would benefit from
additional targeted interventions. If most children meet learning benchmarks, it can be assumed that
the general education curriculum offered is of sufficient quality. Adjustments to the general
education curriculum and instruction may be required in classrooms in which the majority of
children do not meet learning benchmarks. For example, teachers might consider whether the
curriculum matches the needs and characteristics of that group of learners. This is especially
important as early childhood programs serve increasingly diverse groups of children.
Children who are not making adequate progress through the general curriculum and activities (Tier
1) may need to have more targeted or intensive interventions at Tier 2 or Tier 3 added to the Tier 1
curriculum and instructional strategies. Progress monitoring is a process whereby the teacher
assesses the child’s response to the intervention at Tiers 2 and 3 as needed. Teachers use the results of
progress monitoring over time to guide them in adjusting instruction and interventions to maximize
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their responsiveness to children’s needs. Both screening and progress monitoring are conducted in
everyday settings. Teachers select and use measures that are designed specifically for use in both
screening and progress monitoring, which mean that the same tool might be used for both purposes.
These tools are useful as they: (a) assess both level and rate of growth, (b) are not tied to a specific
curriculum, (c) are designed to be used multiple times throughout the school year, and (d) are quick
and easy for teachers to administer.
Once a child has been recognized as needing additional supports from universal screening and/or
progress monitoring, the teacher considers various explicit interventions, embedded activities and
scaffolding methods during the collaborative problem-solving process that can be applied across tiers.
The problem-solving process guides the selection of explicit interventions and embedded strategies
(e.g., in early math or language/literacy) and the level of intensity needed in scaffolding strategies.
Families also should be involved in the assessment process by contributing information about
children’s strengths, needs, and progress on target skills; assisting in assessment and planning; and
participating in discussions about assessment and next steps. In the spring of 2012, principals began
to research assessment tools that would meet the needs of their grade spans and provide the district
and community solid evidence of student, school and district performance. In the fall of 2012, the
principals will continue their review of three assessment software programs, STAR Assessments,
AIMSweb, and Study Island.
TECHNOLOGY COMMITTEE – The District Technology Committee met several times over the
2011-2012 school year. The committee began the year discussing the role and responsibilities and
even more importantly the future direction of the committee. As education in 2012 is ever changing,
so are the ways we need to instruct the 21st century learner. The committee researched the use of
tablet technology through the lens of the media specialists to see how traditional books and novels
will be accessed in the future.
The committee invited in representatives from Nook and Kindle to
discuss and demonstrate the future of tablet technology in the future
and how tablets will fit into the world of public libraries. The
committee also spent time discussing the impact of technology in
relation to student text books. The committee found that the
technology has outpaced the regulations and procedures of the text
book companies of being able to actually access student texts through
tablet technology. The committee will continue to investigate the
release plans for the student texts and report back to the School
Committee.
COMMON CORE IMPLEMENTATION – The District has been working hard on aligning our
curriculum to the Common Core State Standards and on pace for the required “near full
implementation” for the 2012-2013 school year.
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Safe Schools/Healthy Students Program Overview
Hampden Wilbraham Regional School District
SAFER, HEALTHIER, STRONGER

PROGRAM DESCRIPTION
The Safe Schools/Healthy Students (SS/HS) Initiative is a grant program supported by the U.S.
Departments of Education, Health and Human Services, and Justice. SS/HS provides students,
schools, and communities with Federal funding to implement an enhanced, coordinated,
comprehensive plan of activities, programs, and services that focus on promoting healthy childhood
development and preventing violence and alcohol and other drug abuse. The District’s Safe
Schools/Healthy Students grant program continued to gain momentum in 2012. In its third year of
implementation, the positive impact of this federally funded project is visible throughout the school
and community environments. The first element focuses on school safety. With the help of our
police and fire department partners, we have refined safety audits and emergency response
procedures and improved our radio communication systems. In the element of substance abuse and
violence prevention, our School Resource Officers and counselors have worked with our health
teachers to implement the Lifeskills Curriculum in grades 3-9. The student support emphasis of the
grant has allowed us to reinforce positive behavior through Responsive Classroom and
Developmental Designs strategies, and has expanded the availability of after-school programs at the
middle and high school. The mental health and early childhood components of the project have
developed a referral network of community-based counseling services and have supported the efforts
of the Community Partnership for Children.
PROGRAM FOCUS
 Create a safe and healthy school environment
 Reduce risk and enhance protective factors for youth and their families for the prevention of
substance abuse and violence
 Provide early identification, screening, and prevention services to address health, emotional, and
behavioral problems which interfere with student learning
 Increase coordination of services between schools, families, parents, and community agencies
REALIZING SUCCESS
The Donahue Institute of the University of Massachusetts President’s Office has partnered with the
Hampden Wilbraham Regional School District (HWRSD) to assess the impact and effectiveness of
the many grant-supported initiatives. One important source of information on the needs and risks
facing HWRSD youth is the annual Youth Risk Behavior Survey (YRBS) of middle and high school
students. Grant-related indicators are also assessed through surveys of parents, students, and
teachers, analysis of discipline records, and tracking of services provided to students. Data collected
can help inform decisions about where to direct program efforts moving forward. Over time, results
can also provide information about the potential impact of programs funded through the SS/HS
initiative. Some key results from the YRBS are listed below.
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Violence and Bullying
HWRSD High School YRBS Results:
Students reported the following one or more times during the 12
months before the survey:

HWRSD
2009

HWRSD
2010

HWRSD
2011

HWRSD
2012

26.5%

23.7%

24.4%

26.6%

Not asked

13.8%

18.7%

14.1%

Threatened or injured with a weapon on school property (for
example, a gun, knife, or club)

6.0%

6.2%

4.1%

5.0%

In a physical fight

23.6%

22.7%

19.2%

18.1%

In a physical fight on school property

7.2%

7.9%

7.2%

5.6%

Did not go to school because felt unsafe at school or on the way
to or from school

5.2%

3.6%

2.2%

4.3%

Bullied on school property
Cyber-bullied

Depression, Suicide and Perceived Support
HWRSD High School YRBS Results:
HWRSD
Students who answered yes to the following:
2009
Ever feel sad or hopeless (almost every day for 2 or more weeks
in a row so that they stopped doing some usual activities during
22.5%
the 12 months before the survey)
Ever seriously considered suicide (during the 12 months before
7.3%
the survey)
Is there at least one teacher or other adult in this school that you
72.8%
can talk to if you have a problem?
Alcohol, Tobacco and Marijuana Use
HWRSD High School YRBS Results:
Students reported doing the following one or more times
HWRSD
during the 30 days before the survey:
2009
Had one or more drinks of alcohol
33.1%

HWRSD
2010

HWRSD
2011

HWRSD
2012

22.7%

21.8%

22.8%

9.4%

10.7%

11.2%

72.1%

76.9%

78.0%

HWRSD
2010
39.6%

HWRSD
2011
35.8%

HWRSD
2012
37.6%

Used marijuana

18.1%

28.7%

24.6%

22.8%

Smoked one or more cigarettes

12.1%

17.9%

17.0%

16.9%

Used tobacco chew, snuff or dip

5.7%

10.5%

7.6%

7.5%

Smoked cigars, cigarillos, or little cigars

11.4%

14.3%

12.2%

14.3%

Perceptions on School Climate
HWRSD High School YRBS Results
Students who agreed or strongly agreed with the
HWRSD 2009 HWRSD 2010
following:
Teachers respect students at my school
Not asked
Not asked
Students respect teachers at my school
Not asked
Not asked
Students respect students at my school
Not asked
Not asked
I think bullying is a problem at school
Not asked
Not asked

HWRSD
2011
66.9%
38.8%
34.8%
38.0%

HWRSD
2012
71.0%
41.3%
36.6%
30.7%

Perceptions on Peer Use of ATOD
HWRSD High School YRBS Results
Students who answered yes to “Do you think that
HWRSD 2009 HWRSD 2010
most people your age do the following?”
Drink alcohol?
Not asked
89.4%

HWRSD
2011
87.0%

HWRSD
2012
83.3%

63.4%

56.7%

Smoke cigarettes?

Not asked

57.7%
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Smoke marijuana?

Not asked

82.7%

83.1%

79.2%

Use other illegal drugs?

Not asked

49.2%

47.6%

43.6%

HWRSD
2011

HWRSD
2012

Perceptions of Parent Communication
HWRSD High School YRBS Results
Students who said their parents or guardians do the
HWRSD 2009 HWRSD 2010
following “often” or “sometimes”:
Sit with you when you are on the Internet
Talk with you about what you do on the Internet
Check to see which websites you have visited
Talk to you about situations on the internet that
made you uncomfortable

Not asked

21.4%

23.5%

19.8%

Not asked

42.1%

44.5%

40.8%

Not asked

30.2%

29.9%

25.0%

Not asked

23.5%

24.6%

22.0%

HWRSD
2011
43.7%
22.0%
45.9%

HWRSD
2012*
37.1%
17.5%
41.0%

HWRSD
2011

HWRSD
2012*

66.9%

56.2%

17.8%

14.7%

60.2%

62.1%

HWRSD
2011

HWRSD
2012*

7.8%

6.8%

26.1%

23.6%

7.8%

5.8%

11.7%

8.2%

Violence and Bullying
HWRSD Middle School YRBS Results for Grades 7 & 8:
HWRSD
HWRSD
Students who answered yes to the following:
2009
2010
Have you ever been bullied on school property?
44.9%
50.9%
Have you ever been cyber-bullied?
Not asked
20.7%
Have you ever been in a physical fight?
44.6%
45.4%
Depression, Suicide and Perceived Support
HWRSD Middle School YRBS Results for Grades 7 & 8:
HWRSD
HWRSD
Students who answered yes to the following:
2009
2010
Has there been a time in the past year when you often
56.2%
58.0%
felt sad or depressed?
During the past 12 months, did you ever feel so sad
or hopeless almost every day for two weeks or more
Not asked
17.3%
in a row that you stopped doing some usual
activities?
Is there at least one teacher or other adult in this
Not asked
Not asked
school that you can talk to if you have a problem?
Alcohol, Tobacco and Marijuana Use
HWRSD Middle School YRBS Results for Grades 7 & 8:
HWRSD
Students who answered yes to the following:
HWRSD 2009
2010
Have you ever tried cigarette smoking, even one or
8.9%
10.1%
two puffs?
Have you ever had a drink of alcohol, other than a few
24.4%
25.7%
sips?
Have you ever used marijuana?
3.9%
5.6%
Have you ever sniffed glue, breathed the contents of
5.0%
7.1%
spray cans, or inhaled any paints or sprays to get high?

*Note: The 2012 sample had a smaller number of Wilbraham Middle School students when compared with previous
years.
HWRSD Youth Risk Behavior Survey results presented by Sonia Bouvier, MPH Research/Analyst Coordinator,
UMass Donahue Institute, Research and Evaluation Group100 Venture Way, Suite 5, Hadley, MA 01035-9462
Phone: (774) 455-7373 Email: sbouvier@donahue.umassp.edu
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The project has also launched resources that solidify the connection between social-emotional
wellness and academic achievement. In October, 2012, HWRSD became one of 60 districts to
receive a Federal Elementary Counseling grant. The District will receive $366,733.00/year for the
next three years to hire three school psychologists and implement tiered interventions for academic
and social/emotional success. The new grant builds upon the Safe Schools/Healthy Students
infrastructure with its emphasis on promoting resilience, respect and coping skills for all students. It
will also increase our school and community-based mental health referral capacity including suicide
and self-injury prevention and critical incident response resources, and will expand parent education
opportunities. While our Safe Schools/Healthy Students initiative is a cornerstone in the District’s
goal of safety and well-being for all students, these programs are visible in all components of our
educational mission.

Elementary Counseling Grant Program Overview
Hampden-Wilbraham Regional School District
In October 2012, the Hampden-Wilbraham Regional School District became one of only 60
recipients in 24 states across the country to receive an Elementary Counseling Grant from the United
States Department of Education’s (USDE) Office of Elementary and Secondary Education/Office of
Safe and Healthy Students. This Federal initiative has been established to support counseling
programs in schools, with the goal of increasing the number of qualified mental health professionals
available to expand availability, quantity and quality of counseling services. The District is expected
to receive $366,733.00/year for the next three years to implement its proposed project: HWRSD—
Strengthening Student Success.
The District will use these funds to hire three additional school psychologists to assist in the
implementation of an innovative, data-driven and comprehensive approach to behavioral health
services that are accessible to all students. The model is based on the new State blueprint for a
system that offers a flexible framework of tiered interventions for academic and social/emotional
health. The grant will allow the District to expand current models of school-wide positive behavioral
support, such as the Responsive Classroom program, and to train psychologists, counselors and
teachers in strategies that support students with more significant needs.
Other anticipated benefits include:
∙ Expanding community-based mental health referral capacity to increase
availability for families.
∙ Advanced staff training in psychological first aid and critical incident response.
∙ Comprehensive transition plans for students returning from hospitalizations.
∙ Expanded, community-wide suicide and self-injury prevention resources.
∙ Expanded parent education opportunities.
The funding period will extend through September, 2015.
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Budget Narrative for Hampden-Wilbraham Regional School District
Elementary School Counseling Initiative
CFDA 84.215M
Supporting Student Success—Year One
TOTAL

Description

Total Personnel
Total Fringe
Total Travel
Total Supplies
Total Contractual
Total Other

GRAND TOTAL

Year 1

Project Director

School Psychologists
(3)

Tiered Support
Training/ Data
Management and
Program Evaluation
Specialist

Clerical Support

Requested

Change

$265,669.00
$24,600
$2,181.00
$25,608.00
$44,675.00
$4,000.00
$366,733.00

$230,400
$27,648
$4,300
$26,358.
$100,975.
$8,000.00
$397,681.00

35,269.
-3048.
-2119.
-750.
-56,300.
-4000.
-30,948

$366,733.00

$397,681.00
(Requested)

-30,948.
(USDE
Reduction)

(approved)

1. PERSONNEL

Section 1.01

Description

Year 1

Initial request

Explanation

0.15FTE

13,207

35,000

3x 1.0FTE x 70,000

212,000

189,000

.5 FTE

39,000

0

Must be reduced to stay
within 4% USDE
program cap on
administrative costs.
The combined total of
director and clerical cannot exceed 4% of
budget, and based on
our reduced aware, this
is 14,669.
I have raised the average
salary cost to 70,000.
This will be more
realistic based on the
range of candidates that
we are currently
considering.
This is a new addition to
the budget. I have
moved 32,000 up from
the evaluation
consultant (contracted)
and added 7,000 from
the community based
clinical consultation to
create a half-time
training/data
management/evaluation
specialist.

1,462.

6400

88 hours

We can cut this way
back…Janet is all set
through SSHS until
June 2014—just keeping
a few hours/week in
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new grant to reflect the
fact that there will be
clerical needs.

TOTAL

All personnel

$265,669.00

$230,400

+$35,269

The .15 FTE for Project Director is an amended estimate based upon allowable time allocations for the
project, and the level of specialized experience that we will seek. Training/Evaluation Coordinator,
Psychologist and clerical salaries are based on mid-grade, similarly classified positions in the District. A 5%
estimate is used to calculate anticipated cost of living increases in years two and three.
2. FRINGE
BENEFITS

Description

Year 1

Initial request

Explanation/comments

MA Teachers’
Retirement, Health,

All personnel

24,600

29,030

30,494

All personnel

$24,600.00

$27,648

This number was
automatically reduced by
USDE when they reduced
our personnel line. It
might be a little tight with
the addition of the
evaluation person.

Disability -12% (9% + 3%)

TOTAL

Nine percent of salary is the required HWRSD contribution to the Mass. State Teacher’s Retirement
Program. 3% as the estimated cost for additional benefits if personnel elect to enroll in a health insurance
program. Increases are based on anticipated wage scale.
3. TRAVEL

Description

Required PD
orientation year one;
travel for 2 for
attendance to national
conference years 2/3.

Travel for the project director to
attend two meetings in year
one.
2 persons at national
conference, years 1,2,3;
Calculations based on costs per
person for a 3-day/ 2-night trip:
Airfare $399; per diem $35/day;
Hotel-$185/night; Shuttle
transportation-$30/airport trip;
Ground transportation$25/day; Airport parking $45

Local travel for PDs
travel between buildings
trainings and summer
institutes

784 miles x .55/mile

TOTAL

All travel

Year 1

Requested

1,750

3,750

431

431

$2,181.00

4,300.00

Comments
Although the grant
instructions indicated a
required national conference
in year one, this has been
eliminated and the money
was taken back. Other
grantees were allowed to just
reabsorb it into other travel
costs, and I will ask Phyllis
to restore the $2000 as I
think it would be helpful for
some additional training.

-2119.

Travel estimates are based on current costs, district reimbursement for per diem and mileage rates, and
receipts from recently attended USDE required conferences.
4. EQUIPMENT
Not applicable/no funds requested.
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5. SUPPLIES

Description

Year 1

Requested

Comments

4 X $750

3,000

3750

I believe that they eliminated
a laptop because we are only
hiring three psychs and a
coordinator… but I will ask
Phyllis to reinstate the $750
as we are serving 4 buildings
and the laptops are integral
to the data team meetings.

Laptops

AIMS Web

$7.00/student

X 1444
10,108

Integrated Student
Information System
Paper, copying supplies

TOTAL

Systems
Development Year one;
Systems integration Year 2
$6/student X 1444
Materials for trainings,
correspondence

All supplies

10,000

10,108
10,000

No change
No change

2500
2,500

$25,608.00

No change

26,358

(-750)

Costs are based on technology supports (laptops) for the director and one/building to manage the data
management software. As there are four buildings served by the project, an additional laptop will be sought.
AIMS Web software is necessary for the data analysis and management components of ongoing needs
assessment and evaluation. Rediker student information system set-up costs included in year one estimate.
Estimates are given for basic office supplies needed to carry out activities; district will absorb remaining
operating costs such as postage for mailings, filing cabinets and additional paper and toner cartridges that are
not covered by the grant.
6. CONTRACTUAL
MSW Clinician to
provide outreach,
community based case
management and
referrals.
Consulting Psychologist
Training –
Responsive Classroom II

Expanded PTSM-Skills
for Psychological
Recovery
Suicide Prevention/
Grief Bereavement
support
Social Thinking (GarciaWenner) and “Check-In/
Check/Out”

Description

Year 1

Requested

Year 3

Behavioral Health Network
In-school consultation
9 months

20,000

40,000

I have reduced this by 20,000
to offset the increase in psych
salaries and the additional
funds needed for the
evaluation/training
specialist.

$100/hr x 3 hrs/week x 40
weeks

12,000

12,000

12,000

$2,100/day

0

2,100

I eliminated RCII in year
one. This can be covered by
SSHS

$1,100/day

0

0

Not planned for year one

$1,100/day x 2 days

0

2,200

$1,100/day x 3 days in
years 1 and 2; 2 days in
year three

3,300

3,300

I was able to take this out
because I think the training
will be free from MA DESE
No change
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Substitutes x $75/day

125 days in Year One; 100
days in Year Two; 70 days
in Year Three

Evaluation Data
Analysis Services

TOTAL

4,375

9,375.

Cut 5k from here… late start,
unlikely to need original
estimate.

5,000

32,000

I moved 27 k to personnel to
cover the eval specialist
role… but wanted to leave a
little in for consultation with
UMass on preparing our
final reports, etc.

$44,675.00

$100,975.00

-$56,300

Contracted services training costs are based on current contracts for similar trainings in the district, at
the rate of $1100/day. Responsive Classroom-II consultation is $2,100/day. The trainings listed
correspond to the evidence-based practices and interventions that have been specifically chosen for
the project: Advanced Responsive Classroom/Responding to Misbehavior; Advanced PTSM: Skills
for Psychological Recovery; Suicide Prevention and Bereavement Support; and Social Thinking and
“Check-In/Check Out”, strategies for more targeted behavior interventions in Tier Two.
A consultant will be hired for clinical services consultation, available to assist the counselors and
psychologists with tiered model implementation and specific strategies for more involved students.
A contract for expanded school-community mental health services will be developed with our
Mental Health Partner at the Child Guidance Clinic. These services will be referral based, and will
expand the availability of counseling into hours and settings beyond the school and school day
constraints.
The evaluation function will be served by the Training/Evaluation Coordinator. We will contract
with the University of Massachusetts Psychological Services Center for data analysis services and
other evaluation tools needed to complete final reports.
7. CONSTRUCTION
Not applicable/no funds requested
8. OTHER

Description

Year 1

Requested

Comment

Stipends for Data Team
Leaders

2,000 x 4
(1,000 in year 1)

4,000

8,000

Moved $4000 to offset
personnel. We will not need
full stipends for half year.

TOTAL

All personnel

$4,000.00

$8,000.00

-$4,000
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TECHNOLOGYPLAN
2008 - 2013

Creation Date: June 2008 – December 2008
Revised: March - June 2011

Empowering All Students and Staff
for
Excellent Learning

The instructional technology mission of the Hampden-Wilbraham
Regional School District is to provide appropriate technologies to
empower all staff and students to acquire the knowledge, skills, and
attitudes necessary to function as lifelong learners in a global society.
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Technology Planning Committee
Mary Ellen Bergeron, District Library/Media & Information Specialist
Rosemary Brosnan, Principal, Mile Tree School
Nancy Dugre, Computer Science Teacher
Bart Gilley, Technology Coordinator - Network Administrator
Ray Hugabone, Technology Support Technician
Karen Kielb, Technology Assistant
Matt Klumpp, Library/Media Specialist, MRHS
D. John McCarthy, School Committee
Bob McCray, Technology Support Technician
Joe Pasquini, Technology Support Technician
Pam Pearson, Teacher, Mile Tree School
Noel Pixley, Principal, Thornton W. Burgess School
Bill Powers, Technology Support Technician
Dr. Mary Taft, Science Specialist, Soule Road School
Georgina Trebbe, Library/Media Teacher & Information Specialist, WMS
Deb Trudell, Information and Science Specialist
Beth Regulbuto, Assistant Superintendent for Business
Dr. Donna Scanlon, Asst. Superintendent
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INTRODUCTION
Plan Development:
This technology plan builds upon the 2005 - 2008 plan, which was developed by a representative
group of administrators, teachers, technology specialists, and community members that met
regularly beginning in October 2001. Their course of action was enriched with input from the
Technology Advisory Committee, which was recruited by the Superintendent in January of 2004.
This process, in tandem with regular formal and informal dialogue among the key internal staff
members with technology based responsibilities, provided the foundation for the current plan,
which extends through June of 2012.
It should be understood that to qualify as an approved Technology Plan for a Universal Service
discount, the plan must meet the following five criteria that are core elements of successful school
and library technology initiatives:
The plan must establish clear goals and a realistic strategy for using
telecommunications and information technology to improve education or library
services;
The plan must have a professional development strategy to ensure that staff know
how to use these new technologies to improve education or library services;
The plan must include an assessment of the telecommunication services, hardware,
software, and other services that will be needed to improve education or library
services; the plan must describe the e-rate expenditures, provide for a sufficient
budget and timeframe to acquire and maintain the hardware, software, professional
development, and other services that will be needed to implement the strategy; and
The plan must include an evaluation process that enables the school or library to
monitor progress toward the specified goals and make mid-course corrections in
response to new developments and opportunities as they arise.








Successful plans align these five criteria with the overall education or library service improvement
objectives of states, districts, and local schools or libraries. It is critical that technology planning not
be viewed or treated as a separate exercise dealing primarily with hardware and
telecommunications infrastructure. There must be strong connections between the proposed
physical infrastructure of the information technology and the plan for professional development,
curriculum reform, and library service improvements. http://www.eratecentral.com/
The Charge:
The Superintendent’s Technology Advisory Committee convened upon the invitation of
Superintendent Paul Gagliarducci on February 4, 2004. Dr. Gagliarducci’s initial message to the
group was consistent with this excerpt from one of his written statements (November 2002).
The key, as I view it, is how we integrate technology into the teaching and learning process so that
technology becomes an invisible partner. To date I do not believe this has happened in our nation’s
schools. We have been at the "technology game" for over 20 years and yet we still deal with the
same issues:





Reluctance to utilize technology in an integrative way;
Funding to provide a sufficient number of desk tops and peripherals;
Resources both in terms of personnel and materials to support the total cost of
ownership;
Reliable infrastructure that can be supported over time from a public budget;
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Adequate and consistent training that matches skill with tasks, as well as everchanging instructional demands.

To be effective in our future, we must determine how our district can eliminate, or in the least
confront, these universal issues that also affect us.
My plan is to address this problem over time. I realize that we have limited funds, which forces us
to be patient in our attempts to improve. Therefore, there needs to be a systematic approach that
combines (1) a constant infusion of funds; (2) a coordinated plan to address the integration of
technology; and (3) an effective organizational structure that is accountable for the implementation
of the plan and efficient operation of the system.
He also shared his vision of how “…the building based information center transforms the
traditional concept of a school library into the new focal point of the school. Integrating print,
media, and the digital world, the school information center becomes more than a place to visit.
Instead, instruction in all content areas is supported by the staff, materials, and equipment located
in the center. There is an outreach to utilize the learning resources available and a commitment to
teach students how to become better learners through research, exploration, and the acquisition of
skills necessary to compete in our technological world.”
The charge of the Superintendent’s Advisory Committee was to draw upon the technology
backgrounds and expertise of local community members in order to develop a set of
recommendations designed to revitalize the HWRSD technology program. These
recommendations guided the technology plans for 2005-2008 and continue to influence the
District’s technology planning process at this time.
Local Technology Plan Guidelines from MA DESE also influence the content of this plan. These
guidelines are designed to help districts develop purposeful long-range technology plans. While not
mandated, the guidelines represent recommended conditions for effectively integrating technology
into teaching and learning. These guidelines are based on the School Technology and Readiness
(STaR) Chart developed by the state’s Educational Technology Advisory Council (ETAC). Using
the STaR Chart, along with advice from stakeholders across the Commonwealth, the Department
has developed this new set of guidelines for schools to use in technology planning. These guidelines
are not mandated but rather recommended benchmarks for districts to meet by the end of the
school year 2010 - 2011. The Department will use these guidelines to gauge the progress of districts'
implementation in order to approve their technology plans annually.
The HWRSD Technology Plan addresses multiple aspects of technology in its schools based on the
Massachusetts Department of Elementary and Secondary Education Local Technology Plan
Guidelines for School Years 2007-2010. The recommended benchmarks are linked to the following
strands:

Benchmark 1 – Commitment to a Clear Vision and Implementation Strategies;

Benchmark 2 – Technology Integration and Literacy;

Benchmark 3 – Technology Professional Development;

Benchmark 4 – Accessibility of Technology;

Benchmark 5 – E-learning and Communication.
These benchmarks are used as the foundation of the District’s needs assessment.
Full text of the STaR Chart is available on the Department’s web site
(http://www.doe.mass.edu/boe/sac/edtech/star.html).
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NEEDS ASSESSMENT
Benchmark 1
Commitment to a Clear Vision and Implementation Strategies1
The District's technology plan contains a clearly stated and reasonable set of goals and
implementation strategies that align with the District-wide school improvement plan. The District
is committed to achieving its vision by the end of the school year 2011-2012. The District has a
technology team with representatives from a variety of stakeholder groups, including school
committee members, administrators, and teachers. The technology team has the support of the
District leadership team.
The District assesses the technology products and services that will be needed to improve teaching
and learning through the Professional Development Council, the Curriculum Planning Council,
and the Administrative Council, and the School Committee. The technology plan includes an
assessment of the services and products that are currently being used and that the District plans to
acquire. Updates are provided to the School Committee and the DESE annually.
The District has a CIPA-compliant Acceptable Use Policy (AUP) regarding Internet and network
use. The policy is updated as needed to help ensure safe and ethical use of resources by teachers
and students. Legal consultation was provided for inclusion in the HWRSD Handbook for Student
and Families in August 2008.
Current Status: This benchmark is met.
Budget:
The District has a budget for its local technology plan with line items for technology in its
operational budget. The budget includes staffing, infrastructure, hardware, software, professional
development, support, and contracted services (including telephone services). The District
leverages the use of Federal, state, and private resources. The technology plan specifies how the
District will pay for the non-discounted portion of their costs for the services procured through Erate.
Current Status: As of January 2009 there is a replacement plan with cycling/leasing included.
Evaluation:
The District evaluates the effectiveness of technology resources toward attainment of educational
goals on a regular basis.
Current Status: Monthly Technology Planning Committee meetings provide an opportunity for an
evaluation process to monitor progress in achieving technology goals and to make mid-course
corrections in response to new developments and opportunities as they arise.

1 Local Technology Plan Guidelines from Massachusetts DESE
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Benchmark
Technology Integration and Literacy

2

Technology Integration:
Outside Teaching Time - At least 85% of teachers use technology every day, including some of the
following areas: lesson planning, administrative tasks, communications, and collaboration.
Teachers share information about technology uses with their colleagues.
Current Status: Teachers surveys indicate that at least 90% of teachers use technology every day,
including some of the following areas: lesson planning, administrative tasks, communications, and
collaboration. This exceeds the State benchmark of 85% by 5%.
For Teaching and Learning - At least 85% of teachers use technology appropriately with students
every day to improve student learning of the curriculum. Activities include some of the following:
research, multimedia, simulations, data interpretation, communications, and collaboration.
Current Status: Only 27% of teachers self-report that they use technology with students every day
to improve student learning of the curriculum. This provides almost a 60 point gap below the State
benchmark of 85% by 2011, and points to a focus area for this technology plan. It should be noted
that Edline access helps with this goal at the middle and high school level. At elementary level, it is
addressed as fully as hardware/software allows.
Technology Literacy:
At least 85% of eighth grade students show proficiency in all the Massachusetts Recommended
PreK-12 Instructional Technology Standards for grade 8.
Current Status: Though teachers are confident that at least 50% of eighth grade students show
proficiency in all the Massachusetts Recommended PreK-12 Instructional Technology Standards
for grade 8, formal assessments to justify this estimate have not been identified.
Staffing:
The District has a District-level technology coordinator. The District provides one FTE
instructional technology teacher per 60-120 instructional staff. The District has staff dedicated to
data management and assessment.
Current Status: The District meets this requirement.
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Benchmark 3
Technology Professional Development
Technology professional development is sustained and ongoing and includes coaching, modeling
best practices, District-based mentoring, study groups, and online professional development. The
professional development includes concepts of universal design and scientifically based researched
models.
Professional development planning includes an assessment of District and teachers' needs. The
assessment is based on the competencies listed in the Massachusetts Technology Self-Assessment
Tool. Administrators and teachers consider their own needs for technology professional
development, using the technology self-assessment tools provided by the Massachusetts
Department of Education or similar tools.
Current Status: All teachers are working to meet the proficient level in technology, and by the
school year 2010-2011, it is envisioned that 80% of teachers will have reached this advanced
proficiency level as defined by the Massachusetts Technology Self-Assessment Tool (TSAT)2.
Benchmark 4
Accessibility of Technology - Hardware Access
The District has an average ratio of fewer than five students per high-capacity Internet-connected
computer. The Department will work with stakeholders to review the capacity of the computer on
an annual basis. (The goal is to have a one-to-one, high-capacity, Internet-connected computer
ratio.)
Current Status: Moving forward we have plans to add memory in many computers to upgrade the
status (by DOE Specs) and performance of the District computers and network access.
District ratio of students per type A (high-end) computer is 4.26. District ratio of students per type
A/B (average) computer is 3.24. District ratio of students per any type computer is 2.91.
The District maximizes access to the general education curriculum for all students, including
students with disabilities, using technology in classrooms with universal design principles and
assistive technology devices.
Current Status: Progress is ongoing in this area. Educating staff about the assistive technology
center and available technologies has been supported by presentations to administrators during the
2008-09 school year.
The District is working toward establishing procurement policies for information and instructional
technologies that ensure usability, equivalent access, and interoperability.
Current Status: This is a focus area for this technology plan. See goal one.

2

The Technology Self-Assessment Tool is available as an interactive tool on MassONE, as well as a printable PDF checklist
(http://www.doe.mass.edu/edtech/standards/sa_tool.html).
266

The District has significantly increased classroom access to devices such as digital projectors and
electronic whiteboards.
Current Status:
The table below provides an inventory of classroom access to presentation devises.
School

Projection

Mimeo

Electronic
Whiteboard

Green Meadows
Memorial
Mile Tree
Soule Road
Stony Hill
TWB
WMS
Minnechaug
Supt. Office
TOTAL

2
4
3
4
3
4
3
16
2
41

0
1
1
1
1
1
1
2
0
8

1
2
1
2
1
2
2
6
0
17

Document
Camera
0
0
0
0
0
0
1
0
0
1

The District has established a computer replacement cycle of five years or less.
Current Status: Please see goal 1.
Internet Access:
The District provides connectivity to the Internet in all classrooms in all schools including wireless
connectivity, if possible. The District provides bandwidth of at least 10/100/1 GB to each
classroom. At peak, the bandwidth at each computer is at least 100 kbps. The network card for
each computer is at least 10/100/1 GB.
Current Status: The District provides connectivity to the Internet in all classrooms in all schools.
As we move forward our infrastructure can support the bandwidth needs of the computers and our
computers network cards all support a minimum of 100 Mbps. The available bandwidth does not
always meet the demands placed upon it.
Networking (LAN/WAN):
The District provides a minimum 100 Mb Cat 5 switched network and/or 802.11b/g/n wireless
network.
Current Status: This benchmark is met.
The District provides access to servers for secure file sharing, backups, scheduling, email, and web
publishing, either internally or through contracted services.
Current Status: The District generally meets this standard. The one area that we are currently
expanding on is the web publishing. The addition of the EDLINE and GradeQuick software has
been an asset in web publishing and delivering information to the public. We see the need to
continue our efforts in this area as represented in goal #4.
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Access to the Internet Outside the School Day:
The District works with community groups to ensure that students and staff have access to the
Internet outside of the school day.
The District web site includes an up-to-date list of places where students and staff can access the
Internet after school hours.
Current Status: This may be an area in need of improvement. The District informs students that the
town libraries have Internet access.
Staffing:
The District provides a network administrator.
The District provides timely in-classroom technical support with clear information about how to
access the support, so that technical problems will not cause major disruptions to curriculum
delivery.
The District provides at least one FTE person to support 200 computers. Technical support can be
provided by dedicated staff or contracted services.
Current Status: These staffing benchmarks are met.
Benchmark 5
E-Learning & Communications
The District encourages the development and use of innovative strategies for delivering specialized
courses through the use of technology.
The District deploys IP-based connections for access to web-based and/or interactive video
learning on the local, state, regional, national, and international level.
Classroom applications of e-learning include courses, cultural projects, virtual field trips, etc.
The District maintains an up-to-date web site that includes information for parents and community
members.
The District complies with Federal and state law3, and local policies for archiving electronic
communications produced by its staff and students. The District informs staff and students that any
information distributed over the District or school network may be a public record.
Current Status: These benchmarks are met, but need to increase and improve.

Information about state regulations is available from the state’s Record Management Unit
(http://www.sec.state.ma.us/arc/arcrmu/rmuidx.htm).
3
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GOALS FOR 2008-2013
SUMMARY OF GOALS
Based upon the needs assessment conducted at monthly technology planning meetings and through
annual data collected and reported to the MA DESE, the following goals were identified.
Goal 1
Implement purchase lease program for equitable access to technology across the District.
Current Status: To this point in time, purchases have been sporadic and the replacement cycle has
sometimes exceeded five years. Inventory of equipment and types is centralized.
Goal 2
Teachers (85%) will use technology with students for activities such as research, multimedia,
simulations, data interpretation, communications, and/or collaboration nearly every day. (DESE
Benchmark 2)
Current Status: As of fall 2008, only 26% of teachers chose “nearly every day” when asked this
question. In the same survey, 35% of teachers chose once per week, 16% chose once a month and
23% chose rarely. Expectations of standard software and instructional applications should be
consistent.
Goal 3
Use technology to “go green.” Reduce paper and copier use and explore textbook reduction.
Current Status: Files are often kept digitally, but are replicated with paper versions. E-mails are
typically printed out, without consideration of the environment. Data warehousing is not yet
widely understood or practiced.
Goal 4
Improve communication and decision-making systems.
Current Status: Group lists and data changes are not yet centralized and managed automatically.
Elementary report cards are hand written. There is a need to maximize use of the information at
our disposal, including the DESE Data-warehousing options, to support data-driven decisionmaking. There is also a need for interoperability of our data management systems such as Rediker,
Semstracker, Testwiz, and SNAP.
Goal 5
Research and evaluate new and emerging technology tools for improving learning.
Current Status: Technology planning committee members read literature, attend presentations, and
share information at monthly meetings.
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TECHNOLOGY ACTION PLAN
GOAL 1:
Strategic Goal Correlate:

Action Step #1:
Begin Date:

Actual Completion Date:
Action Step #2:
Begin Date:
Actual Completion
Action Step #3:
Begin Date:
Actual Completion
Action Step #4:
Begin Date:
Actual Completion
Action Step #5:
Begin Date:
Actual Completion

Implement purchase lease program for equitable access to technology across the
district.
Learning: Technology is used as an effective tool to support the total learning
environment and enhance student learning opportunities.
Resources: Learning is fully supported by the availability of instructional facilities,
equipment, technology and materials. Financial resources are acquired and allocated
according to clearly established priorities.
Implement purchase/lease program for desktop computers.
January 2009
2008 - 2009
2009 - 2010
2010 - 2011
2011 - 2012
GM
0
Memorial
0
x
MT
25
x
MRHS
0
Soule Rd
0
x
Stony Hill
25
x
TWB
0
WMS
50
Evaluate the feasibility of virtual desktops to stretch dollars expended, and implement if
this approach shows promise.
January 2009

Date:
Increase centralization and hardware/software consistency wherever possible.
January 2009
Date:
Implement the purchase of bandwidth to support usage needs.
January 2009
Date:
Establish a replacement cycle and process for existing technology resources.
January 2010
Date:

Evaluation Process
Measurement:
Monitoring
Dates/timelines:
Person responsible for
monitoring:
Education Results:

Per pupil ratio of effective computers increases. All teachers have access to computers
that meet their needs.
Quarterly report to Superintendent and Technology Planning Committee.
Semi-annual report to School Committee
Building based technology team provides ongoing feedback to TPC.
Supt/Asst Supt, Director of Business Services, Technology Coordinator, Principals, and
Network Administrator
Technology is used as an effective tool to support the total learning environment and
enhance student learning opportunities. Learning and administration is fully and
effectively supported by the appropriate access to technology.
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GOAL 2:

Strategic Goal Correlate:

Action Step #1:

Begin Date:
Actual Completion Date:
Action Step #2:
Begin Date:
Actual Completion Date:
Action Step #3:

Begin Date:
Actual Completion Date:
Action Step #4:
Begin Date:
Actual Completion Date:
Action Step #5:
Begin Date:
Actual Completion Date:
Action Step #6:

Begin Date:
Actual Completion Date:
Evaluation Process
Measurement:

Teachers (85%) will use technology with students for activities such as research,
multimedia, simulations, data interpretation, communications, and/or collaboration
nearly every day.
Learning: Technology is used as an effective tool to support the total learning
environment and enhance student learning opportunities.
Resources: Learning is fully supported by the availability of instructional facilities,
equipment, technology and materials.
Provide professional development on the following topics: Fair use and copyright
infringement, cyber and security laws, Edline, file management, Edline file locker,
Zimbra, MassOne, Internet safety, etc. Create Technology Academy (virtual,
standardized curriculum) for ongoing training.
August 2009
Monitor bandwidth use and implement a decision making process for when an increase
is needed to fulfill needs.
January 2009
Provide access for each teacher to an appropriate Internet-connected computer.
2008 - 2009
2009 - 2010
2010 - 2011
2011 - 2012
GM
Memorial
MT
MRHS
Soule Rd
Stony Hill
TWB
WMS
January 2009
Implement standards as per Massachusetts Technology Literacy Standards and
Expectations.
January 2009
Establish a Technology Integration Advisory Council for curriculum related software.
January 2010
Increase projection and interactive white board type access.
2008 - 2009
2009 - 2010
2010 - 2011
Proj/SmartBd
Proj/SmartBd
Proj/SmartBd
GM
2/2
Memorial
4/3
MT
3/2
MRHS
16/8
Soule Rd
4/3
Stony Hill
3/2
TWB
4/3
WMS
3/3
July 2009

2011 - 2012
Proj/SmartBd

Number of units purchased/replaced.
New mandatory uses.
Software inventory aligned with curriculum.
Teacher self-reporting data (as per survey monkey, etc.)
By June 2009, at least 85% of teachers use technology every day, including some of the
following: lesson planning, administrative tasks, communications, and collaboration.
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Monitoring
Dates/timelines:
Person/persons
responsible for monitoring:

Education Results:

GOAL 3:
Strategic Goal Correlate:

Action Step #1:
Begin Date:
Actual Completion Date:
Action Step #2:
Begin Date:
Actual Completion Date:
Action Step #3:
Begin Date:
Actual Completion Date:
Evaluation Process
Measurement:
Monitoring
Dates/timelines:
Person/persons
responsible for
monitoring:
Education Results:

By June 2010, at least 85% of teachers use technology appropriately with students each
week, including some of the following areas: research, multimedia, simulations, data
interpretation, communications, and collaboration.
By June 2010, 85% of staff will have participated in 45 hours of high quality technology
professional development covering technology skills and the integration of technology
into instruction.
A system of assessing and tracking student competencies is established and
communicated.
By the end of 2011, at least 85% of students from grades 5-8 show proficiency on all the
Massachusetts PreK-12 Instructional Technology Standards for Grades 5-8.
The information center is regularly accessed at each school.
Research and computer skills are integrated into district curricula.
Quarterly report to Supt.
Semi-annual report to School Committee
Monthly report to Technology Committee
Supt/Asst Supt
Director of Business Services, Network Administrator
Curriculum Committees via Asst. Supt.
School-based technology committees
Student Services Director
District Technology Planning Committee (with reps from each school)
Technology professional development is sustained and ongoing and includes coaching,
modeling best practices, district-based mentoring, and study groups. Teachers have easy
access to technical support and training and are confident as they integrate technology
across the curriculum. Technology is used as an effective tool to support the total
learning environment and enhance student learning opportunities. Learning is fully
supported by the availability of instructional facilities, equipment, technology and
materials.
Use technology to “go green.” Reduce paper and copier use and explore textbook
reduction.
Community: Opportunities are provided in Hampden and Wilbraham to come together
to become an educational community.
Environment: Policies, programs and services support the well-being of students and
staff.
Identify where technology applications may cause the District to reduce paper use. (E.g.
Document cameras?)
September 2009
Encourage school based student teams/activities to develop strategies for successful
paper use reduction.
September 2009
Identify web-based alternatives to text and consumables for learning content.
January 2009

Paper and copier use data.
Quarterly report to Supt. and Advisory Committee
Semi-annual report to School Committee
Monthly report to Technology Committee
Assistant Superintendent
Principals
Professional Development Council
A Purdue University study has found that the best way to get students interested in
science, engineering, and technology at an early age is to focus less on textbooks and
more on interactive, problem-solving design projects.
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GOAL 4:
Strategic Goal Correlate:

Action Step #1:
Begin Date:
Actual Completion
Action Step #2:
Begin Date:
Actual Completion
Action Step #3:
Begin Date:
Actual Completion
Action Step #4:
Begin Date:
Actual Completion
Action Step #5:

Date:
Assessment and reporting student learning will utilize appropriate technologies, PreK-12.
September 2010
Date:
Edline will be fully utilized.
September 2009
Date:
Centralize, manage, and integrate student information systems.
September 2011
Date:

Begin Date:
Actual Completion Date:
Action Step #6:
Begin Date:
Actual Completion Date:
Action Step #7:
Begin Date:
Actual Completion Date:
Evaluation Process
Measurement:

Monitoring
Dates/timelines:
Person/persons
responsible for
monitoring:
Education Results:

Improve communication and decision-making systems.
Learning: Technology is used as an effective tool to support the total learning
environment and enhance student learning opportunities.
Resources: Learning is fully supported by the availability of instructional facilities,
equipment, technology and materials.
Leadership: The organization enables individuals to perform at optimal levels.
Community: Communication is clear, open, and interactive. Parent-teacher-child
interaction is an integral part of the learning process.
Implement Zimbra or equivalent system.
September 2009

Improve personnel databases and EPIMS systems management. Improve the
interoperability of our data management systems such as Rediker, Semstracker, Testwiz,
and SNAP.
September 2009
Testwiz and MCAS Service Center and DESE data-warehouse should be fully utilized
for educational planning.
September 2010
Develop website so that it will be the main source of information for staff, students, and
parents. It will be dynamic, heavily utilized, and easily updated.
September 2009

We will have digital report cards, PreK-12. Reporting deadlines are regularly met. Data
related to MCAS performance and AYP will impact curriculum, instruction, and
assessment practices. List serve will include most parents and staff.
Quarterly report to Supt. and Advisory Committee
Semi-annual report to School Committee
Monthly report to Technology Committee
Supt/Asst Supt
Director of Business Services
Network Administrator
Results, growth, changes
Outcomes
Post-data & analysis
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GOAL 5:
Strategic Goal Correlate:

Action Step #1:
Begin Date:
Actual Completion Date:
Action Step #2:
Begin Date:
Actual Completion Date:
Evaluation Process
Measurement:

Monitoring
Dates/timelines:
Person/persons
responsible for
monitoring:
Education Results:

Research and evaluate new and emerging technology tools for improving learning.
Learning: Technology is used as an effective tool to support the total learning
environment and enhance student learning opportunities.
Resources: Learning is fully supported by the availability of instructional facilities,
equipment, technology and materials. Qualified and committed educators and support
staff collaborate in the advancement of educational goals.
Assessment: Educational curricula, programs organization, and resources are continually
evaluated according to standard criteria.
Presentations will be provided at monthly meetings as appropriate.

Title IID fund distribution will be prioritized for the implementation of this goal.

Impact on student learning will be the criterion ultimately used to evaluate goal
attainment.
Data collection, analysis, school, grade level, subgroups
Student learning, teacher instruction, changes due to monitoring
Quarterly report to Supt. and Advisory Committee
Semi-annual report to School Committee
Monthly report to Technology Committee
Supt/Asst Supt
Technology Planning Committee
Director of Business Services and Information Technologies
Network Administrator
Results, growth, changes:
Outcomes:
Post-data & analysis:
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ACCOMPLISHMENTS
2008-2009
1. We have completed the purchase of 25 computers, lease of 75 computers as per year one of
plan for a total of 50 new desktops installed at WMS, 25 at Stony Hill, and 25 at Mile Tree
School.
2. The x300 virtual desktops softare is expanding two desktops to eight. This has the potential
to slash acquisiton and support costs up to 70%. It also has the potential to save money on
electricity, since it uses only 1 watt of electricity per added user (compared to 115 watts for a
typical PC). It also helps reduce e-waste, which is becoming a growing problem world wide.
3. FasttMath is successfully supporting students
This list wil be completed at end of school year.
Technology Update 2009-2011

District News
Our primary focus with new equipment recently was the expansion of the NComputing model at
Wilbraham Middle, Thornton Burgess and Soule Rd Schools. This gave us the opportunity to reuse
some of the equipment from the reorganization and closing of Memorial School. Compared to a
traditional PC, NComputing access devices save at least 90% on energy costs as well as the
purchasing cost of the computers.
We have moved to a centralized web based solution for the districts library services, with good
results. This required purchasing new hardware (server and scanners) and installation of all
software to support the "Destiny Library Software".
The Food Services Dept. purchased a new centralized server to support the district and the
Technology Dept. installed the network operating system, Nutrikids Server and Point of Sale
upgrades (hardware and software) at all schools district wide, except the high school.
The district purchased the Rediker APWeb Teacher student database software for the four
elementary schools. The browser-based client, APWeb Teacher, gives teachers unprecedented,
secure access 24/7 to their essential student information - from school, home, or anywhere - using
any web browser. We will need to budget an additional $1000 per school for the yearly support
contract.
The Technology Support Department has built a new server for network\Internet tracking.
Additional Internet bandwidth has been provided by Charter Communications at no additional
charge at 6 of the district's schools.
District wide the copiers were all upgraded to include scanning and the ability to send to email and
home directories. Much needed furniture was placed throughout the district from Memorial
School.
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Mile Tree School
The schools Internet access has been upgraded.
Nutrikids Cafeteria software installed.
APWeb Teacher installed.
Every classroom received a new teacher's computer and 1 student computer with 3 NComputing
devices during 2009-2010.
Memorial School
This building is now officially closed.
Soule Road School
The schools Internet access has been upgraded.
Nutrikids Cafeteria software installed.
APWeb Teacher installed.
Every classroom received 1 student computer (moved from Memorial School) with 3 new
NComputing devices this summer and new monitors. District staff moved wall mounted TV's from
Memorial School and they are being connected to cable TV.
With the purchase and installation of s-video cards to connect the teacher's computer to the TV,
teachers now have classroom presentation capability. They can also utilize the DVD players built
in to their computers for classroom presentation.
Wilbraham Middle School
The schools Internet access has been upgraded.
Eight sixth grade classrooms were created and each received a teacher's computer and one student
computer with 3 NComputing terminals. We hope this assist with encouraging\integrating
technology into the everyday use, especially in the math curriculum content area.
Created a fourth computer lab by relocating existing computers to be used with the NComputing
terminals and the newly purchased (24) Flat Panel LCD monitors. We are planning to setup a
smartboard (from Memorial School) and (currently own) a projector for use in the lab. The
teacher’s computers have all been connected to the copier for high volume printing and scanning.
The school has 4 multimedia presentation carts setup, 2 with document cameras. Currently we are
working on setting up 5 laptop computers for traveling carts to assist with students who have IEP's
requiring this technology. We continue to expand on the capabilities of the Grade Quick software.
Stony Hill School
The schools Internet access has been upgraded.
Nutrikids Cafeteria software installed.
APWeb Teacher installed.
Every classroom received a new teacher's computer and 1 student computer with 3 NComputing
devices this past year, 2009-2010.
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Green Meadows School
The schools Internet access has been upgraded.
Nutrikids Cafeteria software installed.
APWeb Teacher installed.

Thornton W. Burgess School
The schools Internet access has been upgraded.
Nutrikids Cafeteria software installed.
APWeb Teacher installed.
We have upgraded Lab 2 with the computers from Memorial School. These computers are
identical to the units in lab 1. This provides much needed standardization on the hardware in the
building for future planning.
With relocation of computers from Memorial School, we were able to place 1 computer and 3
NComputing terminals into 3 classrooms, 2 which were Sped rooms and 6 computers in the
Library.
We continue to expand on the capabilities of the Grade Quick software.

Minnechaug Regional High School
As usual, over the summer all the computer labs were ghosted with new installations of all
software. We have moved to the web based version the Carnegie Math software.
Copiers were all upgraded to include scanning and the ability to send to email and home
directories. Continue planning for the new high school and evaluating new software and hardware.
Reorganization of technology staffing to include .75 FTE data specialist located at the high school.
We continue to expand on the capabilities of the Grade Quick software.
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Glossary of Terms
This glossary includes definitions of terms used in the budget document, and other terms necessary
for an understanding of the budget and budgeting process.
Account Code – A system of numbering or otherwise designating accounts, entries, invoices or
vouchers, etc. in such a manner that the symbol/code used quickly reveals certain required
information.
Accounting System – The total structure of records and procedures that identify, record, classify,
and report information on the financial position and operations of a governmental unit or any of its
funds, account groups, and organization components.
Adequate Yearly Progress (AYP) – A measurement defined by the United States Federal No child
Left Behind Act that allows the U. S. Department of Education to determine how every public
school and school district in the county is performing academically according to results in
standardized yearly tests.
AIMSWeb – A universal screening tool.
Appropriation – An authorization granted by a town meeting, city council or other legislative body
to expend money and incur obligations for specific public purposes. An appropriation is usually
limited in amount and as to the time period within which it may be expended.
APWeb – Web based school software by Rediker Software, Inc., Hampden, Massachusetts.
ARC – Annual Required Contribution
ARRA - American Recovery and Reinvestment Act
ATOD – Alcohol, Tobacco and Other Drugs
Available Funds – Balances in the various fund types that represent non-recurring revenue sources.
As a matter of sound practice, they are frequently appropriated to meet unforeseen expenses, for
capital expenditures or other onetime costs. Examples of available funds include free cash,
stabilization fund, overlay surplus, water surplus, and enterprise retained earnings.
Balanced Budget – A budget where revenues equal expenditures.
Base Aid – A component of Chapter 70 state aid to a municipality for education costs. Districts
are guaranteed a certain base amount of aid that is increased annually by new increments in the
following categories.
Baseline Budget – The component of next fiscal year’s expenditure request that reflects the
continuation of current-year, appropriated expenses.
Base Budget Request – The component of next fiscal year’s expenditure request that represents the
additional funds needed to provide the same level of service to the schools, as existed in the current
year, including the current school programs, staffing levels, class sizes, and services. The FY09
Base Budget includes: a) the total FY08 budget appropriation (net of turnover savings), b) statutory
or regulatory mandates, c) personnel step, longevity and collective bargaining increases (including
cost of living), d) increases under other existing contracts, e) significant inflationary or enrollment
increases (inflationary increase in the cost of student supplies, additional teachers needed to
maintain student-teacher ratios, etc.); and f) other items considered necessary and recommended by
the Superintendent.
Basis of Accounting – Describes when transactions are recognized for purposes of financial
reporting.
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Basis of Budgeting – The form of accounting used to describe revenues and expenditures in the
budget document.
Bond – A written promise to pay a specified sum of money called the face value or principal
amount together with periodic interest, at a specific rate, over a specific period of time.
Budget – A plan for allocating resources to support particular services, purposes and functions over
a specified period of time.
Budget Calendar – A schedule of key dates, which the government follows in the preparation and
adoption of the budget.
Budgetary Control – The control or management of the business affairs of the school district in
accordance with an approved budget with a responsibility to keep expenditures within the
authorized amounts.
Budget Message (or Budget Transmittal Letter) – A statement that, among other things, offers
context by summarizing the main points of a budget, explains priorities, describes underlying
policies that drive funding decisions, and otherwise justifies the expenditure plan and provides a
vision for the future.
Capital Assets – All tangible property used in the operation of government which is not easily
converted into cash, and has an initial useful life extending beyond a single financial reporting
period. Capital assets include land and land improvements; infrastructure such as roads, bridges,
water and sewer lines; easements; buildings and building improvements; vehicles, machinery and
equipment. Communities typically define capital assets in terms of a minimum useful life and a
minimum initial cost.
Capital Budget – An appropriation or spending plan that uses borrowing or direct outlay for
capital or fixed asset improvements. Among other information, a capital budget should identify the
method of financing each recommended expenditure, i.e., tax levy, rates, and identify those items
that were not recommended.
Capital Expenditures/Improvements – Items generally found in the capital budget such as
construction or major repairs to municipal buildings. The fees for architects, engineers, lawyers,
and other professional services, plus the cost of financing advance planning, may be included in
addition to the cost of materials and installation/construction.
Capital Improvements Program – A blueprint, for planning a community’s capital expenditures
that comprises an annual capital budget and a five-year capital program. It coordinates community
planning, fiscal capacity and physical development. While all of the community’s needs should be
identified in the program, there is a set of criteria that prioritizes the expenditures.
Cash Basis of Accounting – A method of accounting that recognizes revenues when they are
received and expenditures when they are paid.
CCR – College and Career Readiness
CCSS – Common Core State Standards
Chapter 70 School Funds – Chapter 70 refers to the school funding formula created under the
Education Reform Act of 1993 by which state aid is distributed through the Cherry Sheet to help
establish educational equity among municipal and regional school districts.
Chapter 766 – Special Education 9SPED Federal requirement to provide a free and appropriate
public education to students with disabilities in the least restrictive environment. This often means
creating programs to retain students in-district.
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Cherry Sheets – Named for the cherry colored paper on which they were originally printed, the
Cherry Sheet is the official notification to cities, towns and regional school districts of the next
fiscal year’s state aid and assessments. The aid is in the form of distributions, which provide funds
based on formulas and reimbursements that provide funds for costs incurred during a prior period
for certain programs or services.
Classification, Function – As applied to expenditures, this term has reference to an activity or
service aimed at accomplishing a certain purpose or end. For example: Regular instruction,
special education, vocational education or operation and maintenance of plant.
Classification, Object – As applied to expenditures, this term has reference to an article or service
received; for example, salaries, employee benefits or supplies.
CMERS – Commonwealth of Massachusetts Employees’ Retirement System
CMR – Code of Massachusetts Regulations
Common Core State Standards - A single set of national standards in english language arts and
mathematics to define what every student should know and be able to do in order to be fully ready
for post-secondary education or a successful career.
Community Preservation Act - is a smart growth tool that provides a funding source for
Massachusetts communities to use for open space protection, historic preservation, creation of
affordable housing, and development of outdoor recreational facilities.
Consumer Price Index (CPI) – The statistical measure of changes, if any, in the overall price level
of consumer goods and services. The index is often called the “cost-of-living index.”
Contracted Services – Labor, material and other costs for services rendered by personnel who are
not on the payroll of the local education agency.
Core Values – A character education program taught at the middle school level.
Cost Center – An accounting organizational unit, which includes expenditures related to specific
activity or program.
Cost of Living Adjustment – Reference to language in municipal contracts that provide for annual
or periodic increases in salaries and wages for employees over the course of the contract. The
amount of an increase is most often negotiated based on a community’s ability to pay, but is
sometimes tied to the annual change in a specified index, i.e., consumer price index (CPI).
Cost Per Pupil – Current expenditures for a given period of time divided by a pupil unit of
measure.
DCAP - District Curriculum Accommodation Plan
Debt – An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of local education agencies include bonds, warrants and notes, etc.
Debt Exclusion – An action taken by a community through a referendum vote to raise the funds
necessary to pay debt service costs for a particular project from the property tax levy, but outside
the limits under Proposition
2 ½. By approving a debt exclusion, a community calculates its annual levy limit under
Proposition 2 ½, then adds the excluded debt service cost. The amount is added to the levy limit
for the life of the debt only and may increase the levy above the levy ceiling.
Debt Limit – The maximum amount of debt that a municipality may authorize for qualified
purposes under state law. Under MGL Ch. 44 & 10, debt limits are set at 5 percent of EQV for a
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city and 5 percent of EQV for a town. By petition to the Municipal Oversight Board, cities and
town can receive approval to increase their debt limit to 5 and 10 percent EQV, respectively.
Debt Service – The repayment cost, usually stated in annual terms and based on an amortization
schedule, of the principal and interest on any particular bond issue.
Department of Education (DOE) – The former name of the Massachusetts Department of
Elementary and Secondary Education (DESE).
Department of Elementary and Secondary Education (DESE) – The new name of the entity
formerly called Department of Education (DOE).
Deficit – The excess of expenditures over revenues during an accounting period. Also refers to the
excess of the liabilities of fund over its assets.
Depreciation – expiration in the service life of fixed assets attributable to wear and tear,
deterioration, action of the physical elements, inadequacy and obsolescence.
Edline - is a Learning Community Management System (LCMS) that many schools use for school
and class organization. It provides district, school and classroom level website support for
administrators, parents, teachers and students from kindergarten through 12th grade. The product
aims at improving communication between parents, students, teachers and the entire learning
community.
Education Reform Act of 1993 – State law that authorized the seven-year Ch. 70 funding program
for education and that established spending targets for school districts as a means to remedy
educational inequities. Scheduled to end by FY00, the program has been extended, pending
agreement on further reforms.
Encumbrance - A reservation of funds to cover obligations arising from purchase orders, contracts,
or salary commitments that is chargeable to, but not yet paid from, a specific appropriation
account.
Equalized Valuations (EQV) – The determination of an estimate of the full and fair cash value of
all property in the Commonwealth as of a certain taxable date. EQV’s have historically been used
as a variable in distributing some state aid accounts and for determining county assessments and
other costs. The Commissioner of Revenue, in accordance with MGL Ch. 58 & 10C, is charged
with the responsibility of biannually determining an equalized valuation for each city and town in
the Commonwealth.
Expenditure – An outlay of money made by municipalities to provide the programs and services
within their approved budget.
Fiscal Year – An accounting year, i.e., when the books for the year are opened and closed. Since
1974, the Commonwealth and municipalities have operated on a budget cycle that begins July 1
and ends June 30. The designation of the fiscal year is that of the calendar year in which the fiscal
year ends. For example, the 2000 fiscal year is July 1, 1999 to June 30, 2000. Since 1976, the
Federal government fiscal year has begun October 1 and ended September 30.
Foundation Aid – A component of Chapter 70 state aid provided to a municipality for public
education. Foundation aid is based on a municipality’s foundation gap that is defined as the
difference between what a community can contribute (based on ability to pay) and the total amount
of the foundation budget.
Foundation Budget – The spending target imposed by the Education Reform Act of 1993 for each
school district as the level necessary to provide an adequate education for all students.
FTE – Full Time Equivalent
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Free Cash – Remaining, unrestricted funds from operations of the previous fiscal year including
unexpended free cash from the previous year, actual receipts in excess of revenue estimates shown
on the tax recapitulation sheet, and unspent amounts in budget line items. Unpaid property taxes
and certain deficits reduce the amount that can be certified as free cash. The calculation of free
cash is based on the balance sheet as of June 30, which is submitted by the community’s auditor,
accountant, or comptroller. Important: free cash is not available for appropriation until certified
by the Director or Accounts.
Fringe Benefits – Expenditures for job-related costs provided to employees as part of their
compensation. Fringe benefit costs include employer’s portion of FICA, Medicare, retirement,
group insurance (health, dental and life), unemployment, worker’s compensation and tuition
assistance.
Full-Time Equivalent (FTE) Position – This represents the number of full-time positions in a
given area. A 1.0 FTE position is a position, which is full-time, and a 0.5 FTE position is a halftime position.
Function – A group of related activates aimed at accomplishing a major service or program.
Fund – An accounting entity with a self-balancing set of accounts that are segregated for the
purpose of carrying on identified activities or attaining certain objectives in accordance with
specific regulations, restrictions, or limitations.
Fund Accounting – Organizing the financial records of a municipality into multiple, segregated
locations for money. A fund is a distinct entity within the municipal government in which
financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are
accounted for independently in accordance with specific regulations, restrictions or limitations.
Fund Balance – The difference between assets and liabilities reported in a governmental fund.
Also known as fund equity.
GAAP – Generally Accepted Accounting Principles
GASB – Government Accounting Standards Board
General Fund – The fund used to account for most financial resources and activities governed by
the normal town meeting/city council appropriation process.
Generally Accepted Accounting Principles (GAAP) – Standard framework of guidelines for
financial accounting used in any given jurisdiction; generally known as accounting standards. GAAP
includes the standards, conventions, and rules accountants follow in recording and summarizing, and in
the preparation of financial statements.
Goal – A statement of broad direction, purpose or intent, based on the needs of the community. A
goal is general and timeless.
House 1 (Governor’s Budget Proposal) – Designation given to the Governor’s annual budget
request, which is submitted to the House of Representatives by the fourth Wednesday of January,
except that a newly elected governor has eight weeks from the day he/she takes office to submit a
budget. The budget is designated House 1 in the first year of the two-year legislative session and
House 1A in the second year.
HWEA – Hampden Wilbraham Educational Association
HWRSD – Hampden-Wilbraham Regional School District
IDEA – The Individuals with Disabilities Education Act
IEP – Individual Education Plan
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Indirect Cost – Costs of a service not reflected in the operating budget of the entity providing the
service. An example of an indirect cost of providing water service would be the value of time spent
by non-water department employees processing water bills. A determination of these costs is
necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often
in the context of enterprise funds.
Levy – The amount a community raises through the property tax. The levy can be any amount up
to the levy limit, which is re-established every year in accordance with proposition 2 ½ provisions.
Levy Limit – A levy limit is one of two types of levy (tax) restrictions imposed by MGL Ch. 59 &
21C (Proposition 2 ½). It states that the real and personal property taxes imposed by a city or town
may only grow each year by 2.5 percent of the prior year’s levy limit, plus new growth and any
overrides or exclusions. The levy limit can exceed the levy ceiling only if the community passes a
capital expenditure exclusion, debt exclusion or special exclusion.
Levy Ceiling –A levy ceiling is one of two types of levy (tax) restrictions imposed by MGL Ch. 59
& 21C (Proposition 2 ½). It states that in any year, the real and personal property taxes imposed
may not exceed 2 ½ percent of the total full and fair cash value of all taxable property. Property
taxes levied may exceed this limit only if the community passes a capital exclusion, a debt
exclusion, or a special exclusion.
LifeSkills - LifeSkills is one of the key prevention components of the Safe Schools/Healthy
Students program. It was selected for district-wide implementation as an evidenced-based
curriculum for grades 3 through 9 that has been shown to be effective in the reduction of substance
abuse and violence-related behaviors.
Line Item Budget – A budget that separates spending into categories, or greater detail, such as
supplies, equipment, maintenance, or salaries, as opposed to a program budget.
Line Item Transfer – The reallocation of a budget appropriation between two line-items within an
expenditure category (i.e., salaries, expenses). Employed as a management tool, line-item transfer
authority allows department heads to move money to where a need arises for a similar purpose and
without altering the bottom line. Whether or not line-item transfers are permitted depends on how
the budget is presented (i.e. format) and what level of budget detail town meeting believes it is
approving.
Local Aid – Revenue allocated by the Commonwealth to cities, towns, and regional school
districts. Estimates of local aid are transmitted to cities, towns, and districts annually by the
“Cherry Sheets.” Most Cherry Sheet aid programs are considered general fund revenues and may
be spent for any purpose, subject to appropriation.
Local Appropriating Authority – In a town, the town meeting has the power to appropriate funds,
including the authorization of debt. In a city, the city council has the power.
Local Receipts – Locally generated revenues, other than real and personal property taxes.
Examples include motor vehicle excise, investment income, hotel/motel tax, fees, rentals, and
charges. Annual estimates of local receipts are shown on the tax rate recapitulation sheet.
MCAS (Massachusetts Comprehensive Assessment System) - The Massachusetts Comprehensive
Assessment System commonly called MCAS is the Commonwealth's statewide standards-based
assessment program developed in response to the Massachusetts Education Reform Act of 1993.
State and Federal law mandates that all students who are enrolled in the tested grades and who are
educated with Massachusetts public funds participate in MCAS testing. MCAS has three primary
purposes: (1) to inform and improve curriculum and instruction; (2) to evaluate student, school,
and district performance according to Massachusetts Curriculum Framework content standards
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and Performance Standards; and (3) to determine student eligibility for the Competency
Determination requirement in order to award high school diplomas. If necessary, students are
given multiple opportunities to pass the test. Massachusetts fulfills the requirements of the Federal
No Child Left Behind Act by administering MCAS tests in English language arts (ELA) and
Mathematics to students in grades 3-8 and 10. Additional MCAS tests are administered in Science
and Technology/Engineering (grades 5, 8, 9/10).
METCO - The Metco Program is a grant program funded by the Commonwealth of
Massachusetts. It is a voluntary program intended to expand educational opportunities, increase
diversity, and reduce racial isolation, by permitting students in certain cities to attend public
schools in other communities that have agreed to participate.
MGL – Massachusetts General Law(s)
Minimum Aid - A component of Chapter 70 state aid provided to a municipality for public
education. If a school district is not receiving at least $150 per pupil in foundation aid, the district
receives minimum aid such that the combination of minimum and foundation aid totals at least
$150 per pupil.
Minimum Local Contribution (MLC) – The minimum that a city or town must appropriate from
property taxes and other local revenues for the support of schools (Education Reform Act of 1993).
MMDT – Massachusetts Municipal Depository Trust is an investment pool created by the
Commonwealth of Massachusetts
Modified Accrual Basis of Accounting/Budgeting – A method of accounting that recognizes
revenues in the accounting period in which they become available and measurable. Expenditures
are recorded when a liability is incurred.
Municipal Revenue Growth Factor (MRGF) – An estimate of the percentage change in a
municipality’s revenue growth for a fiscal year. It represents the combined percentage increase in
the following revenue components: automatic 2 ½ percent increase in the levy limit, estimated new
growth, the change in selected unrestricted state aid categories, and the change in selected
unrestricted local receipts (Education Reform Act of 1993).
MTSS – Massachusetts Tiered System of Support
MWRA – Massachusetts Water Resource Resources Authority
NEASC – New England Association of Schools and Colleges
NAEYC - National Association for the Education of Young Children
NESDEC – New England School Development Council, 28 Lord Road, Marlborough,
Massachusetts.
Net School Spending (NSS) – School budget and municipal budget amounts attributable to
education, excluding long-term debt service, student transportation, school lunches and certain
other specified school expenditures. A community’s NSS funding must equal or exceed the NSS
Requirement established annually by the Department of Education (DOE) (Education Reform Act
of 1993).
Net School Spending Requirement – Sum of a school district’s minimum local contribution and
the Chapter 70 aid received in a given fiscal year (FY). Municipalities and regional school districts
must appropriate funds sufficient to the net school-spending requirement. In addition to the NSS
requirement funds need to be appropriated to support costs of student transportation, fixed assets,
long term debt service, and other costs not part of the NSS.
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Section 126 of Chapter 194 of the Acts of 1998 limits the net school-spending requirement for
regional vocational districts to 150 percent of the foundation budget. When the net schoolspending requirement exceeds 150 percent of the foundation budget, the required local
contributions of the member towns are reduced proportionately. Any reduction is applied to any
below foundation districts to which the municipality belongs.
No Child Left Behind (NCLB) Act (Federal Elementary And Secondary Education Act) –
Federal requirement to have all students become proficient on state testing by 2014 by making
Adequate Yearly Progress (AYP) toward yearly performance goals.
Non-Recurring Revenue Source – A one-time source of money available to a city or town. By its
nature, a non-recurring revenue source cannot be relied upon in future years. Therefore, such
funds should not be used for operating or other expenses that continue from year-to-year. (See
Recurring Revenue Source)
OASYS – A web-based Observation and Appraisal Management System.
Object Code – A classification of expenditures that is used for coding any department
disbursement, such as personal services, expenses, or capital outlay.
Objective – Something to be accomplished in specific, well-defined and measureable terms, and
that is achievable within a specific time frame.
OPEB (Other Post Employment Benefits) - Post-employment benefits that an employee will begin
to receive at the start of retirement. This does not include pension benefits paid to the retired
employee. Other post-employment benefits that a retiree can be compensated for are life insurance
premiums, healthcare premiums and deferred-compensation arrangements.
Operating Budget – A plan of proposed expenditures for personnel, supplies, and other expenses
for the coming fiscal year.
Override – A vote by a community at an election to permanently increase the levy limit. An
override vote may increase the levy limit no higher than the levy ceiling. The override question on
the election ballot must state a purpose for the override and the dollar amount.
PARCC – Partnership for the Assessment of Readiness for College and Careers
PD - Professional Development
Performance Budget – A budget that stresses output both in terms of economy and efficiency.
Personal Property Tax – Movable items not permanently affixed to, or part of the real estate. It is
assessed separately from real estate to certain businesses, public utilities, and owners of homes that
are not their primary residences.
Pink Book – A listing of District professional development opportunities
PPI – Progress and Performance Index
Prior Year Encumbrances – Obligations from previous fiscal years in the form of purchase orders,
which are chargeable to an appropriation, and for which a part of the appropriation is reserved.
They cease to be an encumbrance when the obligation is paid or terminated.
Program Budget – A budget that relates expenditures to the programs they fund. The emphasis of
a program budget is on output.
Property Tax Levy – The amount a community raises through the property tax. The levy can be
any amount up to the levy limit, which is re-established every year in accordance with Proposition
2 ½ provisions.
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Proposition 2 ½ - State law enacted in 1980 that regulates local property tax administration.
Major provisions of this legislation are located in MGL Ch. 59 – Assessment of Local Taxes & 21C
and relate to the determination of a levy limit and levy ceiling for each town.
PTO – Parent Teacher Organization
Purchase Order – An official document or form authorizing the purchase of products and services.
Purchase Of Services – The cost of services that re provided by a vendor.
PVTA – Pioneer Valley Transit Authority
Real Property – Land, buildings and the rights and benefits inherent in owning them.
Recapitulation Tax Sheet – A document submitted by a city or town to the DOR in order to set a
property tax rate. The recap sheet shows all estimated revenues and actual appropriations that
affect the property tax rate. The recap sheet should be submitted to the DOR by September 1 (in
order to issue the first-half semiannual property tax bills before October 1) or by December 1 (in
order to issue the third quarterly property tax bills before January 1).
Receipts – Money collected by and within the control of a community from any source and for any
purpose.
Receivables – An expectation of payment of an amount certain accruing to the benefit of a city or
town.
Recurring Revenue Source – A source of money used to support municipal expenditures, which by
its nature can be relied upon, at some level, in future years. (See Non-recurring Revenue Source)
Responsive Classroom - is an approach to elementary teaching that emphasizes social, emotional,
and academic growth in a strong and safe school community. The goal is to enable optimal student
learning.
Revenues – All monies received by a governmental unit from any source.
Revolving Fund – Allows a community to raise revenues from a specific service and use those
revenues without appropriation to support the service. For departmental revolving funds, MGL
Ch. 44 & 53E ½ stipulates that each fund must be re-authorized each year at annual town meeting
or by city council action, and that a limit on the total amount that may be spent from each fund
must be established at that time. The aggregate of all revolving funds many not exceed ten percent
of the amount raised by taxation by the city or town in the most recent fiscal year, and no more
than one percent of the amount raised by taxation may be administered by a single fund. Wages or
salaries for full-time employees may be paid from the revolving fund only if the fund is also charged
for all associated fringe benefits.
RTI – Response to Intervention
SAMHSA – Substance Abuse and Mental Health Services Agency
School Choice - The school choice program allows parents to send their children to schools in
communities other than the city or town in which they reside. Tuition is paid by the sending
district to the receiving district. Districts may elect not to enroll school choice students if no space
is available.
SEC – U. S. Securities and Exchange Commission
Section 504 and Americans with Disabilities Act – Federal requirements to provide reasonable
accommodations so that all people (students, faculty and community) can participate in activities
in our schools, regardless of disability. These accommodations can include building modifications,
specialized equipment, instructional or testing changes, or care from a nurse or other staff member.
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SFSF Grant – State Fiscal Stabilization Fund
SLE – Student Learning Expectations
Special Education – Special Education shall mean specially designed instruction to meet the
unique needs of the eligible student or related services necessary to access the general curriculum
and shall include the programs and services set forth in state and Federal special education law.
Special Education Circuit Breaker – A funding program for special education costs, implemented
by the legislature in FY04, to assist localities with increasing and volatile special education
expenses. The program replaced the former “50/50” program which reimbursed school districts
50% of the costs for students in residential placements. Under the Circuit Breaker program,
districts are reimbursed a percentage of individual student costs exceeding four times the
foundation budget.
Special Revenue Fund – Funds, established by statute only, containing revenues that re earmarked
for and restricted to expenditures for specific purposes. Special revenue funds include receipts
reserved for appropriation, revolving funds, and grants from governmental entities and gifts from
private individuals or organizations.
SPT – Strategic Planning Team
STAR – School Technology and Readiness assessment software program.
STaR Chart – School Technology and Readiness Chart. A tool for planning and self-assessing
aligned with the long-range plan for technology.
S/Tat – Student/Teacher Assistance Team
STEM – Science, Technology, Engineering, and Math
Study Island – An assessment software program.
SWOT – Strengths, Weaknesses, Opportunities and Threats
Tax Rate – The amount of property tax stated in terms of a unit of the municipal tax base; for
example, $14.80 per $1,000 of assessed valuation of taxable real and personal property.
Town Meeting - In a town, the town meeting has the power to appropriate funds, including the
authorization of debt. In a city, the city council has the power.
Undesignated Fund Balance – Monies in the various government funds as of June 30 that re
neither encumbered nor reserved, and are therefore available for expenditure once certified as part
of free cash. (See Designated Fund Balance)
Unfunded Mandate – A requirement imposed by law, regulation or order without underlying
financial support, thereby resulting in direct or indirect costs to the body made responsible for its
implementation.
Uniform Procurement Act – Enacted in 1990, MGL Ch. 30B establishes uniform procedures for
local government to use when contracting for supplies, equipment, services and real estate. The act
is implemented through the Office of the Inspector General.
Uniform Municipal Accounting System (UMAS) - UMAS succeeds the so-called Statutory
System (STAT) and is regarded as the professional standard for municipal accounting in
Massachusetts. As a uniform system for local governments, it conforms to Generally Accepted
Accounting Principles (GAAP), offers increased consistency in reporting and record keeping, as
well as enhanced comparability of data among cities and towns.
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Warrant – An authorization for an action. For example, a town meeting warrant establishes the
matters that may be acted on by that town meeting. A treasury warrant authorizes the treasurer to
pay specific bills. The assessors’ warrant authorizes the tax collector to collect taxes in the amount
and from the persons listed, respectively.
YRBS – Youth Risk Behavior Survey
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