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CM @ RISK EVALUATION FORM
(COMPLETED BY THE SELECTION COMMITTEE IN STEP ONE)

RATING SCALE: Excellent: 5 Above Average: 4 Average: 3 Below Average: 2 Poor: 1
Company
Names

EXPERIENCE
1. How substantial is the firm’s recent experience in the construction of
projects of comparable size and complexity?
2. How substantial is the firm’s experience in providing construction services for
educational facilities of comparable size, complexity?
3. Firm’s experience in this region.
4. How substantial is the firm’s recent experience in providing pre-construction
services for projects of comparable size and complexity?
5. Quality of vendor’s goods and services.
6. Reputation of vendor’s good and services. (References).
7. What is the respondent’s litigation record?
Subtotal

DISTRICT’S NEEDS

1. The extent to which the goods or services meet the District’s needs.
2. Ability to provide Guaranteed Maximum Price in a timely manner that is
beneficial to the District to provide for realistic value engineering.
3. Does the description provided by the firm of its pre-construction services evidence
both understanding and capabilities in general and as it applies to these specific
projects for A+ Charter Schools?
4. Does the construction manager appear to have the capability to meet the
District’s schedule objectives?
5. Does the firm’s organizational structure, licensing and financial information
indicate that the firm is capable of undertaking these projects?
6. Do the personnel proposed for these projects appear to have the appropriate
experience, capabilities?
Subtotal

22
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COST ISSUES
1.

The purchase price (Fees).

2.

The total long-term cost to the District to acquire
the vendor’s goods or services.

3.

Is the format/nature of cost estimates prepared by the firm during
the design phases informative/useful for A+ Charter
Schools/Architect? Are the initial and final
estimates consistent in nature and format?

4.

Does the Respondent appear to be able to provide cost
estimates that are consistent with the actual bids?

5.

If savings are realized during construction, what percentage of
those savings is returned to A+ Charter Schools? 100%?
Less?

6.

What is the firm’s concept for the disposition of any unused
contingency included in the project cost? 100% to the A+
Charter Schools? Less?

7.

What is the quality of the schedules submitted in the RFQ response?

8.

Does the Respondent appear to have the
capability to provide constructability analysis?
Subtotal

ORGANIZATION, LICENSING, FINANCIAL INFORMATION,
PERSONNEL, REFERENCES, SAMPLE CONTRACT
1. How long has the firm been in business providing the type of
services sought by the A+ Charter Schools?
2. Does the firm’s organizational structure, licensing and financial
information indicate that the firm is capable of undertaking
these projects?
3. Do the personnel proposed for the project appear to have the
appropriate experience and capabilities (adequately staffed)?
4. Have the proposed personnel demonstrated the ability to demand
quality work?
5. Did the references listed (both Owner’s and Architect’s) have a
favorable experience with the organization? Would you work
with them again? How comparable was their project to these
projects?

Subtotal
Total
Rank

23

