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The SJUSD State Preschool Positive Behavior Interventions and Supports (PBIS) Program was
created by the staff of the SJUSD State Preschool Program in partnership with Program
Specialists from the Desert Mountain SELPA who are leaders in the field of children's behavior.
With the help of on-site trainings and support, we created the SJUSD State Preschool PBIS
Program, based on the following main ideas:
Ø Children need to know what is expected of them.
Ø Children need to be directly taught the correct way to behave.
Ø Correct behavior needs to be encouraged and acknowledged.
Ø There needs to be a consistent system for responding to challenging behavior.
Ø Data needs to be collected, reviewed, and used to monitor progress and make decisions
related to program improvement.
1. Children need to know what is expected of them.
To have consistency throughout SJUSD State Preschool, and to make it easier for the children to
know and follow the rules, we have agreed to three main expectations for all of our classrooms.
They are easy for children to understand and for teachers to remember.
The 3 SJUSD State Preschool behavior expectations are:
BE SAFE

BE RESPECTFUL

BE RESPONSIBLE

These rules/expectations help children learn how to be safe, respectful and responsible in the
classroom environment and in the community and help us to address any behavior challenges
that may occur in the classrooms. You will see these rules posted in all of our classrooms and you
will hear staff refer to the rules frequently throughout the day.
Feel free to use these rules at home to address any behavioral challenges you may encounter
with your child (see attached poster for home use). This helps in building a strong, positive
home-school connection for children and families.
2. Children need to be directly taught the correct way to behave.
You may notice that these rules are very general and do not really explain HOW to be safe, be
respectful, and/or be responsible. This will be done using individual lessons in the classrooms.
These short lessons will explain and define each rule for the children by further breaking them
down into positively stated language. Our goal in doing this is to teach the children what they
CAN do, instead of always being told what they CAN‛T or SHOULDN‛T do. For example, ‘Be Safe‛
includes the phrase “use walking feet.”
To teach “use walking feet”, the teacher may explain why it is an important part of being safe.
The children will be given specific examples of situations where walking will keep them safe and
they will take part in activities that will allow them to practice. Teachers will always show the
children (model) what the correct behavior looks like so they become familiar with it. In this way,

the children will have a clear idea of the behaviors that are acceptable and expected in the
classroom. Good teaching practices allow children the opportunity to see, hear and do the
expected behavior. Children will listen and learn about the rules, paired with pictures and rolemodeling to further illustrate the rule or concept. To help teach the rule we will incorporate
songs, finger-plays, flannel board stories and/or puppets while providing the children with
opportunities to practice the rules.
Lesson plans are created by teachers and team members to teach behavior expectations in all
settings. It is important to teach the expected behavior in the location where it take will place.
For example, teaching safe playground behavior needs to be taught on the playground. The same
is true for snack time, circle time, and other parts of the child's day. This will allow children to
make the connection between the behavior and the setting.
3. Correct behavior needs to be encouraged and acknowledged.
Once a behavior is taught, the child must be motivated to use that behavior in place of less
appropriate behavior. In the SJUSD State Preschool Program, we accomplish this through positive
feedback from staff. If a child is following the rules, a teacher may say, “I like the way you are
being safe by walking to line up”. This recognizes the child and lets him/her see that others are
aware that he/she is following the rules. It is important that the recognition is specific. The child
was given more information than just “Good job”.
The staff will also provide frequent reminders and “pre-corrections” to help the children
remember certain rules, especially during times of transition, which can be problematic and
difficult for young children. For example, a teacher may say “Before we go to the playground,
remember we stay safe by using walking feet and following the friend in front”. This helps the
children to follow the rules by reminding them ahead of time instead of having to correct them
after a behavioral mistake occurs.
An acknowledgment system will also be used to reinforce positive behaviors in the classroom.
Each child will be acknowledged with positive recognition. This motivates the children to
continue the appropriate behavior. Slowly, positive recognition becomes less frequent as the
expected behaviors become an established part of the classroom culture.
4. There needs to be a consistent system for responding to challenging behavior.
The SJUSD State Preschool Program has developed the following sequence for responding to
children‛s challenging behaviors, including the use of developmentally appropriate consequences
when deemed necessary.
1.
2.
3.
4.
5.
6.

Teach and reteach behavioral expectations.
Acknowledge expected behavior.
Observe and identify challenging behavior.
Calmly address behavior with child at child‛s eye level.
Provide intervention.
Complete Behavior Incident Report (BIR) if the behavior meets the defined criteria for
tracking purposes.
7. Enter the BIR into data system.

5. Data needs to be collected, reviewed and used to monitor progress and make decisions
related to program improvement.
When challenging behaviors in the classroom exceed developmental norms, or are beyond what
is ‘expected misbehavior‛ for the age and developmental level of the child, the incident will be
tracked on a Behavior Incident Report (BIR) for data entry into a data management program (see
attached BIR form and challenging behavior definitions). This information will be collected and
reviewed regularly by the team, for the purpose of making informed decisions regarding what
skills to teach children, which lesson plans will be developed for program-wide skill development
and to determine when group and/or individualized supports are needed for specific children.
Parents will be contacted and communication will remain open and supportive if a child‛s
behaviors become concerning to the staff of the SJUSD State Preschool. Every effort will be made
to partner with parents and find the supports that will most benefit the child.
These main ideas of the PW-PBIS program, implemented in all of our classrooms, will support
children in their social-emotional development, keep our classrooms positive and consistent, and
most importantly, establish a safe, responsive environment in which all children can learn, play
and grow.
Additional Supports
For some children, teaching and acknowledging appropriate behaviors may not be enough
support. Some children may have a more difficult time adjusting to the classroom expectations
and structure. The SJUSD State Preschool Program will offer additional support for these
children. Each school site support team will develop a plan to help minimize inappropriate
behaviors and teach new skills for these children. Staff members are trained to observe children
in the preschool setting and to determine individual needs for behavior support. With parent
input, we will work together to offer small group social skill instruction or possibly create an
individual behavior support plan to meet the child's specific behavioral needs. Any parent is
welcome to seek assistance from the positive behavior support team by contacting your child's
teacher.

The SJUSD State Positive Behavior Curriculum and Families
All of these strategies can be used in the home as well as at the SJUSD State Preschool Program. In
fact, the program's effectiveness increases when more people in a child's life are using the same
strategies. For example, if both the preschool and family are using words like “BE SAFE, BE
RESPECTFUL and BE RESPONSIBLE” when discussing behavior, the message to the child that
these are important and valued behaviors becomes that much stronger.
Be sure to talk to your child about the skills he/she is learning at preschool. Help him/her
practice these behaviors at home and provide reminders of the SJUSD rules (BE SAFE, BE
RESPECTFUL, BE RESPONSIBLE) as you drive to school in the morning. Let your child know that
his/her behavior at school is important to you and you are proud of how well he/she is learning
to get along with others, follow directions, share, work and play together, etc.
Parents can also hang a copy of the expectations in the home as a reminder that these
expectations are important all of the time, not only in preschool.
Positive Parenting
Another way that this same strategy can be useful for families is by helping parents deal with
challenging behaviors in the home. Parenting is one of the hardest jobs and doing it well is more
important than any other job. Helping a child learn appropriate behavior will help him/her to be
more successful in every part of his/her life, from preschool through adulthood. Using the same
basic concepts, we have come up with 3 rules for Positive Parenting in order to help carry these
strategies into the home.
These include:
BE POSITIVE

BE FIRM

BE CONSISTENT

Using these 3 words as parenting guidelines will help you to encourage the development of
positive behaviors in your child.
Some examples of these strategies put into practice are:
1. Praise your child when he/she is behaving appropriately. Make an effort to “catch them
being good” more often and reward that behavior. The reward does not have to be a prize
but can be praise, or special time with you such as reading a book, taking a walk or
coloring with you.
2. Try to say at least 4 positive statements for each negative/corrective statement you say to
your child. Something as quick as “Nice job” or “You are such a good helper” can have a
huge effect on your child's self-esteem.
3. Separate how you feel about a child from how you feel about the child's behavior. Instead
of saying “You are a bad boy,” say “I don't like it when you hit.” Or even better, “We need to
keep our hands to ourselves.”
4. Give your child examples of what to do and not to do. For example, instead of saying “No,
don't put that in your mouth”, you can say “Toys are for playing with. If you are hungry, eat
a snack.”

5. State the rules calmly. Be firm & neutral in your tone of voice. Often children misbehave to
get attention. Even negative attention, such as yelling, can be a reward for the child and
will reinforce the inappropriate behavior. Tell the child what behavior you want to see and
stay calm.
6. Stay firm in your decisions. Once you have told the child your expectations, (example: It is
time to go home from a friend's house), do not change your mind because a child whines,
yells or cries. Doing this will teach your child that the behavior works and he/she will
repeat the behavior again and again. This is often the hardest thing for parents to do, but
staying firm will help both you and your child prevent more intense behavior later on.
7. Be consistent in your expectations and your reactions to inappropriate behavior. If you
have a rule that there is no jumping on the bed, then every time your child does that you
must redirect and remind him/her that it is not safe. Having the same consequence each
time will let your child know that you mean what you say, which will prevent it from reoccurring.
8. Being consistent in your family's daily routines can also help children's behavior. Routines
help a child feel safe by letting him/her know what to expect from his/her surroundings.
This is especially true with morning, mealtime and bedtime routines. Do things in the same
order each day. As an example, each night the child takes a bath followed by a snack,
brushing teeth, a story and then bed. Keeping this as consistent as possible will help your
child know the expectations and follow the routine.
9. Be a good role model. Children notice everything the adults in their world do. If they see us
being safe, respectful and responsible in our own lives then it teaches them to do the same.
If we treat them with respect and care, they will grow to be respectful and caring adults. If
we are positive with them, they will look at their world as a safe and positive place and
have positive and healthy relationships with the other people in their world.
10. Slow down – often times, the pace of the adult world is overwhelming for young children.
Take time to smell the flowers – all of us can learn to make time for that!
This program can help everyone in our children's lives to be more effective in dealing with
behaviors. Helping children learn the skills they need to get along with others is very important.
If you have any questions, please feel free to talk to your child's teacher. Together, we can give all
of our children a positive, successful start!

SJUSD State Preschool Challenging Behavior Definitions
1. Disruption/Tantrum – an outburst or action that prevents learning or interferes with
teaching and persists despite an adult’s request to stop or attempt to provide support.
2. Physical Aggression – forceful physical actions directed towards adults or peers that may
result in physical contact and injury (e.g., hitting, kicking, spitting, pinching, and throwing
objects).
3. Verbal Aggression – the use of threatening, offensive or intimidating words directed
towards a peer or adult (e.g., screaming, name calling, swearing, profanity, threats).
4. Inappropriate Language – the repeated use of words or phrases that are typically
unexpected for the child’s developmental age or level (e.g., swearing, profanity, sexually
explicit) despite the request of an adult to stop.
5. Property Damage – purposeful actions directed towards items or property that may have
destructive results (e.g., ripping of books, knocking over shelves, throwing chairs).
6. Running Away – the act of leaving a designated area of supervision/boundary of play
without permission and without responding to the requests of an adult to return.
7. Unsafe Behaviors – physical actions which may directly or indirectly result in physical
injury to self or others that (a) persists despite an adult’s request to stop and (b) are
unexpected based on the developmental age and/or level of the child (e.g., climbing on
furniture, running into people or things, inappropriate use of materials).
8. Self-Injury – physical actions directed towards oneself, which may result in visible injury
(e.g., hitting, kicking, scratching, pinching oneself).
9. Social Withdrawal/Isolation – nonparticipation in class activities or withdrawal from
play or social interactions with peers or adults that interferes with the child’s ability to
learn and interact with others which is outside the typical range of temperament.
10. Noncompliance – refusal to follow a reasonable request, direction or the established
routine, which persists after multiple requests and a reasonable amount of time.

