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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

Golden Oak Montessori is a public charter school in the Hayward Unified School District. The school
started in 2009-10 with 105 students and has since grown to a very diverse population of nearly 250
students in first through eighth grade. In the 2019-20 academic year, Golden Oak Montessori will
add a fifth Lower Elementary classroom increasing the school's enrollment to nearly 275 students.
Our school is very diverse reflecting an ethnic population similar to the city of Hayward: 37.3%
Hispanic/Latino, 23.7% White, 11.6% Filipino, 9.6% African American, 7.6% Asian, 6.8% Two or
More Races, and 2.8% Pacific Islanders. At Golden Oak Montessori 22% of students qualify as
socioeconomically disadvantaged, 11.6% are students with disabilities, and nearly 7% are English
Language Learners.
As a Montessori school, each classroom has mixed ages: 1st through 3rd grade students are in four
Lower Elementary classrooms; 4th through 6th grade students are in four Upper Elementary
classrooms; and 7th through 8th grade students are in three Middle School classrooms. Aspects
unique to our Montessori classrooms include individualized learning plans focused on the child’s
interests; hands-on materials in a classroom designed to stimulate academic exploration; multi-age
classrooms where collaboration and leadership skills are practiced; and culturally sensitive materials
and a globally and community oriented curriculum. The curriculum specifically addresses objectives
set forth in the California State Standards and students use a variety of materials to guide skill
development in relation to these standards.
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Golden Oak Montessori invests significant time and attention to our LCAP. The school's annual
performance on state mandated CAASPP testing (school-wide and by subgroup), and the
California State Dashboard's analysis of Golden Oak with comparison to the Hayward Unified
School District and the State, provide a foundation for the LCAP's development. Additional inputs to
the LCAP are derived from our stakeholder's (parents, students, teachers and staff) feedback which
in 2018-19 were collected through our annual Campus Climate survey. Once the LCAP is drafted
there are opportunities for the school community to review and provide feedback in the form of a
public stakeholder meeting and at public Board of Director meetings. Faculty and staff also review
and discuss in standing meetings and work groups.
Golden Oak Montessori has three overarching goals and the LCAP's individual supporting action
items are nested underneath each one.
1. Academic Performance: Improve student academic performance and challenge students ready
to expand their knowledge base.
2. Basic Services: Optimize Golden Oak’s facilities, services and conditions for student learning.
3. Campus Climate: Promote a positive campus climate with engaged parents and confident
compassionate students.
The final 2019-20 LCAP is approved by our Board of Directors and serve as a cornerstone in the
school's efforts to support our community during the following year.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Examining the data available on the California Schools Dashboard, Golden Oak Montessori has
seen fewer growth areas this year in sub-group populations but is still outperforming both the District
and the State in our school-wide performance. In English Language Arts, Golden Oak Montessori is
9.4 points above standard compared to the District (35.4 points below standard) and the State (6
points below the standard). In Mathematics, Golden Oak Montessori is 33 points below the standard
compared to the District (65.1 points below the standard) and the State (36.4 points below
standard).
As a small school with a very diverse population, a number of our subgroups are too small to receive
a color assignment on the CA School Dashboard. However, when examining the raw data the
following groups have seen improvements: African American students, which make up 8% of the
school’s tested population, improved 9% in Mathematics in 2018. English Learners, which make up
13% of the school’s population, improved 2% in English Language Arts and 8% in Mathematics.
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Students with two or more races, which make up 5% of the school’s tested population, improved
14% in English Language Arts. White students, which make up 26% of the school’s tested
population, is a large enough subgroup to have an assigned color of green on the Dashboard for
English Language Arts with an 8% improvement and an assigned color of blue on the Dashboard
mathematics for 8% improvement.
Student performance moving from the CELDT to the ELPAC was positive. Past year CELDT
performance for English Language Learners reflected good progress in students improving their
performance levels year-over-year with a number moving from English Learner (EL) to Reclassified
Fluent English Proficient (RFEP). The first assessment of ELPAC was administered at Golden Oak
in Spring 2018. Of the 24 students tested in EL status, 12 moved to RFEP which is a significant
number of students demonstrating improved skills. In 2019, student are tested in May and results
are not yet available at the time of the LCAP’s publication.
Academic Engagement Indicator of Chronically Absent indicate an overall assignment color of green
with only 5.2% of students Chronically Absent. This is better than the District (11.4% chronically
absent) and the State (9% chronically absent.) In addition, Local Indicators of access to a Broad
Course of Study were also met in 2018.
School Conditions and Climate indicator of Suspension Rate indicate an overall assignment color of
yellow with .08% of students suspended at least once. This is better than the District (4.3%
suspensions) and the State (3.5% suspensions.) Local Indicators of Parent Engagement, Local
Climate Survey, and Basics: Teachers, Instructional Materials, Facilities, were also met in 2018.
Golden Oak Montessori would also like to note the following 2018-19 accomplishments as examples
of our success this year.
Campus Climate survey indicates an increase in parent satisfaction scores with more than 90% of
families pleased with their child's experience at Golden Oak Montessori.
A school wide Positive Behavioral Interventions and Supports (PBIS) program has been
implemented and aligned with our Montessori emphasis on GRACE (generous, responsible,
advocate, calm, and engaged) and Courtesy. Through a PBIS system, data analysis on incidents
and corrective measures can be tracked and reviewed to ensure proactive measures are taken to
prevent issues, and when there are incidents there is a a fair and even approach to student
discipline. Both teachers and the Upper Elementary students cite in the Campus Climate data that
student behavior has improved overall.
The Golden Oak Music and Art Curriculum (GOMAC) program launched and is providing art and
music instruction to all students supported by parent volunteers.
Experiential Learning is at the core of Montessori's curriculum and helps students demonstrate the
development of a social conscience by planning and implementing significant projects in the school
and their community based in the context of project-based coursework. Environmental education
experiences include working in the school gardens, participating in Earth Week events including
Barter Day and a Zero Waste picnic, and volunteering with community organizations like the
Alameda County Food Bank. Lower Elementary students visited the Exploratorium, the Bay Area
Children's Theater, the Academy of Science, the Hayward Japanese Gardens, and Mt. Diablo.
Upper Elementary students did day trips to the Oakland Museum of California, the Hayward
Historical Society, Mission San Jose, the state Capital in Sacramento. Overnight trips included a
multi-day camp with the Mosaic Project (Santa Cruz County) focused on social-emotional learning
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skills needed for building a more peaceful community, and to Nature Bridge (Marin County)
spending several days learning about marine ecosystems and environmental stewardship. Middle
School students did day trips to the American Conservatory Theater, Oakland Museum of California
and area businesses such as City Slickers Farm (Oakland), Evergreen Nursery (San Leandro) and
Fremont Bank (Hayward) to further support their 2018-19 "real-world" curriculum emphasis on
agroeconomy. Students also experienced camping at Lake Chabot and spent several days camping
at Slide Ranch which is a farm in the North Bay where they learned about growing crops, working
with dairy animals and cultivating egg production with chickens.
Parent Engagement continues to be a focus for Golden Oak with an active Parent Teacher
Organization (PTO) supporting the school through volunteerism and fundraising and in 2018 a
Familias Unidas parent group formed for Spanish-speaking families. School-wide events sponsored
by the PTO and Familias Unidas included Trunk or Treat, Spring into Wellness, and the Acorn
Festival. Several parent assemblies and workshops have been hosted for the Golden Oak
Montessori parent community and a weekly email newsletter is sent to all families in English and
Spanish. The Annual Donation Drive raised more than $54,000 for field trips and school facility
improvements.
Even though Golden Oak Montessori has strong participation in our admission lottery, this year
additional efforts were put forth to ensure outreach to the Hayward Community including a kioak
advertisement at the Southland Mall, additional bi-lingual information nights and classroom
observation opportunities, information tables at Hayward community events (Hayward Farmers
Market, CSUEB Education Summit), and material distribution at key locations in the city (Hayward
libraries, HARD facilities, etc.). As a result of these efforts, Golden Oak Montessori's lottery
applications are strong and are trending up in Hayward participation.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
Examining the data available on the California Schools Dashboard, Golden Oak Montessori has
seen fewer growth areas this year in sub-group populations, but is still outperforming both the
District and the State in our school-wide performance. However, in Mathematics, because the
school-wide score improved 1 point over 2018 and is in a “maintained” status, our Dashboard's
color assignment moved from yellow to orange which is an area of concern.
Two critical subgroups did see decline in CAASPP progress in both English Language Arts and
Mathematics and as a result have an orange assignment color. These populations are a primary
areas of focus for the upcoming year and details are as follows:
Hispanic/Latino students, which make up 39% of the school’s tested population, are 24.6 points
below the standard in English Language Arts. (For comparison this is better than the District at 46.8
points below the standard and the State at 31.3 points below the standard.) In mathematics,
Hispanic/Latino students are 65.9 points below the standard. (For comparison this is better than the
District at 76.6 points below the standard and nearly identical to the State at 65.8 points below the
standard.)
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Socioeconomically Disadvantaged students, which make up 28% of the school’s tested population,
are 40 points below the standard in English Language Arts. (For comparison this is better than the
District at 45.2 points below the standard but below the State at 34.7 points below the standard.) In
mathematics, Socioeconomically Disadvantaged students are 86.7 points below the standard. (For
comparison our students are performing below both the District at 75.9 points below the standard
and the State 67.4 points below the standard. This is a significant area of concern for Golden Oak
Montessori and requires significant focus in 2019-20.)
The Academic Engagement Indicator of Chronically Absent indicates an overall assignment color of
green with only 5.2% of students Chronically Absent. However, there is one subgroup, White
students, which have an assigned color of orange with 11.7% chronically absent.
The School Conditions and Climate indicator of Suspension Rate indicate an overall assignment
color of yellow with .08% of students suspended at least once which is a 0.8% increase over the
prior year which had no suspensions. However, there is one subgroup, White students, which have
an assigned color of Orange with 1.6% suspended at least once which is a 1.6% increase over the
prior year.
In addition to California Dashboard indicators, our 2019 Campus Climate survey indicates parents,
students, and staff feel the following areas need to be our areas of focus in the upcoming years.
• promoting academic success for all students and providing more academic challenge/rigor
for students ready to advance
• gathering parent input on important decisions, and ensuring staff are helpful, respectful and
take parent concerns seriously
• communicating with parents about how their students are performing and how to help them
at home.
• ensuring students understand the rules, that discipline is managed fairly, and we continue
monitor and address instances of harassment and bullying.
• providing more after school activities that meet the interests of their students (i.e. sports
teams)
• helping parents understand their role at Golden Oak and how they can be involved.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Golden Oak Montessori had one "Performance Gap" where a student subgroup performed two
performance levels below the "all student" performance.
The Academic Engagement Indicator of Chronically Absent indicates an overall school assignment
color of green with only 5.2% of students Chronically Absent. However, there is one subgroup, White
students, which have an assigned color of Orange with 11.7% chronically absent. This places the
White student subgroup in the "Performance Gap" category for Chronically Absent.
Golden Oak Montessori's attendance policy is published and truancy notification procedures exist.
However, in the coming year a information campaign will commence to ensure parents understand
the attendance policy, the importance of daily attendance at school, and the academic challenges
students experience as a result of frequent absences.
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Golden Oak Montessori has not been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

Not applicable. Golden Oak Montessori has not been identified for CSI.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

Not applicable. Golden Oak Montessori has not been identified for CSI.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
Improve student academic performance and challenge students ready to expand their knowledge base.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
English Language Learners, Socio-Economically Disadvantaged

Annual Measurable Outcomes
Expected
Metric/Indicator
Reclassification of students to next CELDT/ELPAC level each year.
18-19
Reclassification of 2-4 students to next ELPAC level each year.
Baseline
Individual student's baseline CELDT assessment score.

Metric/Indicator
Students identified as needing English Language Arts / Reading support
show upward trend after interventions.
18-19

Actual
The first assessment of ELPAC was administered at Golden Oak in Spring
2018. Of the 24 students tested in EL status, 12 moved to RFEP which is a
significant number of students demonstrating improved skills.
In 2019, the 18 EL students will be tested in May and the LCAP will be
updated with results if available before July 1.

The May 2019 assessment indicates 94% of students working with the
Reading Specialist showed a minimum of one Lexile Level of improvement.
Teachers used CAASPP Fall Interim test to identify students needing support
and additional instruction during the academic year. The results of this
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Expected

Actual

At least 60% of students working with Reading Specialist show a minimum
of one Lexile Level of improvement.
At least 60% of students who tested below "met" standard on fall interim
benchmark testing, or as identified by teachers, show upward trend on end
of year testing.
Teachers participate in professional development to align
curriculum/implementation to Common Core standards with vertical and
horizontal alignment of student skills
Curriculum Coordinator provides coaching for teachers in ELA instruction.

additional support's impact on the 2019 CAASPP test will be available in
August. The goal is for 60% to have upward trend on the test.
Teachers did participate in professional development to align
curriculum/implementation to Common Core standards with vertical and
horizontal alignment of student skills. This included Lucy Calkins Units of
Study training for one teacher who then shared the information and
supplemental teaching materials with other teachers. Teachers also met bimonthly in Level Work Groups to ensure horizontal alignment of curriculum
and participated in mixed level Professional Learning Communities for
vertical curriculum alignment.
The Curriculum Coordinator did provide coaching for teachers who needed
additional support in specific areas.

Baseline
Individual student's baseline reading assessment score.

Metric/Indicator
Software purchased supporting English Language Arts and Mathematics.

Renaissance 360 software to assess and support students in English
Language Arts and Math was purchased in December 2018.

18-19
Renew subscriptions for software to support instruction in Reading, English
Language Arts and Mathematics

In addition the following software subscriptions were renewed.
Learning A-Z
Learning Ally
Newsela

Baseline
In 2016-17 there is limited software available to support English Language
Arts and Mathematics.
Metric/Indicator
Students identified as needing math support show upward trend after
interventions.
18-19
At least 60% of students who tested below "met" standard on fall interim
benchmark testing, or as identified by teachers, show upward trend on end
of year testing.
Teachers provide math intervention services to students needing support as
identified in fall interim benchmark testing.
Teachers participate in professional development to align
curriculum/implementation to Common Core standards with vertical and
horizontal alignment of student skills

Teachers used CAASPP Fall Interim test to identify students needing support
and additional instruction during the academic year. The results of this
additional support's impact on the 2019 CAASPP test will be available in
August. The goal is for 60% to have upward trend on the test.
Teachers did participate in professional development to align
curriculum/implementation to Common Core standards with vertical and
horizontal alignment of student skills. Teachers also met bi-monthly in Level
Work Groups to ensure horizontal alignment of curriculum and participated in
mixed level Professional Learning Communities for vertical curriculum
alignment.
The Curriculum Coordinator did provide coaching for teachers who needed
additional support in specific areas.
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Expected

Actual

Curriculum Coordinator provides coaching for teachers in Math instruction.

Baseline
In 2016-17 Before School Math (5-week sessions) offered three times in
Spring 2017.
Metric/Indicator
Spanish Language curriculum offered for students based on appropriate skill
levels.
18-19
Advanced curriculum continues and is enhanced for all grade levels.

A new Spanish teacher started at Golden Oak Montessori in 2018-19 with an
increased focus on student performance in conversational Spanish. Students
coming to the program with more advanced skill levels received instruction at
a higher level.
Formal assessment of student performance is still under development;
however, use of the Reading A-Z booklets in Spanish indicate students are
progressing forward in Lexile Levels when using Spanish language materials.

Baseline
In 2016-17 students at each grade level receive same curriculum.

Metric/Indicator
Students participate in science driven experiences.
18-19
FOSS Kits and Engineering is Elemental Kits are fully stocked and utilized
by all classrooms.

Students at all levels continue to use FOSS Kits and and Engineering is
Elemental Kits as the core of our Next Generation Science Standards
curriculum. Students in Grades 5 and 8 participated in the state-wide Science
assessment. Trend results on student performance will be available in
August.

Baseline
In 2016-17 FOSS Kits and Engineering is Elemental Kits are fully stocked.
Students at all levels participate in the school science fair.

Metric/Indicator
Students participate in science driven experiences.
18-19
Each student participates in a minimum of one science fair at school or in
the community during the year.
Baseline
In 2016-17 most students participate in Science Fairs and other science
driven experiences.
Metric/Indicator
Health and Wellness curriculum is available for all appropriate grade levels.

Second Steps social-emotional learning curriculum and FLASH reproductive
health education curriculum is used as appropriate by grade levels.

18-19
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Expected

Actual

Health and Wellness curriculum is utilized in all classrooms.
Baseline
In 2016-17 there is not a formal Health and Wellness curriculum.
Metric/Indicator
Students are provided opportunities for experiential education.
18-19
Students participate in at least one field trip / outing to promote exposure
and information exchange on a variety of topics.
Baseline
In 2016-17 students participate in field trips and outings.

Lower Elementary students visited the Exploratorium, the Bay Area
Children's Theater, the Academy of Science, the Hayward Japanese
Gardens, and Mt. Diablo.
Upper Elementary students did day trips to the Oakland Museum of
California, the Hayward Historical Society, Mission San Jose, and the state
Capital in Sacramento. Overnight trips included a multi-day camp with the
Mosaic Project (Santa Cruz County) learning social-emotional learning skills
needed for building a more peaceful community, and to Nature Bridge (Marin
County) spending several days learning about marine ecosystems and
environmental stewardship.
Middle School students did day trips to the American Conservatory Theater,
Oakland Museum of California and area businesses such as City Slickers
Farm (Oakland), Evergreen Nursery (San Leandro) and Fremont Bank
(Hayward) to further support their 2018-19 "real-world" curriculum emphasis
on agroeconomy. Students also experienced camping at Lake Chabot and at
Slide Ranch which is a farm in the North Bay where they learned about
growing crops, working with dairy animals and cultivating egg production with
chickens.

Metric/Indicator
Provide parents tools to know how their student is progressing and how to
support them in their academic goals.
18-19
Families have two parent/teacher/student conferences annually and three
report cards.

Two parent/teacher conferences were held annually and three report cards
were issued.
A Supportive Strategies form was developed for teachers to send home to
parents at any point in the academic year when they feel their student is not
progressing in a specific area.
A Resources for Home Study document was created for families listing
tools/resources families can use to support their student academically. A
Montessori Math workshop was hosted for families to learn more about the
Montessori curriculum.

Develop a worksheet for teachers to send home to parents if there is an
area of academic concern at any point in the year.
Develop a listing of tools/resources families can use to support their
students academically.
Majority of parents positively respond on Campus Climate survey re: feeling
knowledgeable on how their child is doing academically and how to help
them at home.

More than 80% of parents indicate on the Campus Climate survey they feel
knowledgeable of how their student is doing academically and 78% say
Golden Oak has provided information and resources on how to help them at
home.
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Expected

Actual

Baseline
Families have two parent/teacher/student conferences annually and three
report cards.
Metric/Indicator
Provide students the opportunity to excel in creative settings.

All students are offered the opportunity to participate in Golden Oak's music
and art curriculum (GOMAC).

18-19
All classrooms are providing students at least one opportunity to participate
in a form of creative expression - theatrical or musical performance, literary
journal, or visual arts experience.

Students in Upper Elementary and Middle School grades are offered the
opportunity to publish their art and creative writing in student literary journals
and present their work in a "coffee house" setting to the Golden Oak
community. Students in Lower Elementary have creative writing opportunities
and some classrooms submit their work to writing competitions.

Baseline
Some students participate in theatrical, musical, or creative writing
experiences.

All students participated in the Festival of Lights performance showcasing
musical talents.

Metric/Indicator
Using the Whole Child Reflection assessment, students show growth and
development in 21st century skills.
18-19
Teachers assess students using the Whole Child Reflection three times
each year. Assessment results are shared with the student and parents at
conferences in fall and spring.

All students receive an assessment on the Whole Child Reflection three time
on the school's report card.
Starting in 2017, entering students are assessed using the MEFS and
longitudinal data is now being collected for future analysis.
DERS assessments are conducted annually in classrooms by the Head of
School.

Classrooms are assessed using the DERS (Developmental Environmental
Rating Scale). Students are assessed using and MEFS (Minnesota
Executive Function Scale). Both tools are able to provide insight on
executive functions, linguistic and cultural fluency, social-emotional
development.

Baseline
Teachers assess students using the Whole Child Reflection three times
each year. Assessment results are shared with the student and parents at
conferences in fall and spring.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse
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Action 1
Planned
Actions/Services
Employ an English Language
Development Specialist (10 hrs)

Actual
Actions/Services

Budgeted
Expenditures

Two staff receive stipends to
provide ELD support services

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $10,000

Estimated Actual
Expenditures
Two staff receive stipends to
provide ELD support services
2000-2999: Classified Personnel
Salaries LCFF $5000

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

English Language Development
EL Specialist provided training for
Specialist provides training for staff staff on supporting ELs at a
in supporting ELL.
monthly staff meeting.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Estimated Actual
Expenditures
No expenditures $0

Action 3
Planned
Actions/Services
Employ a Reading Specialist (20
hrs per week).

Actual
Actions/Services
Reading Specialist (16 hrs)

Budgeted
Expenditures

Estimated Actual
Expenditures

2000-2999: Classified Personnel
Salaries LCFF $26,000

Reading Specialist (16 hrs) 20002999: Classified Personnel
Salaries LCFF $30,000

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services
Renew subscriptions for software
to support instruction in Reading,
English Language Arts and
Mathematics.

Actual
Actions/Services
Purchased: Renaissance Learning
360 ($3,575), Newsela ($2,000),
Learning Ally ($1099), Learning AZ ($1200 - renews in June 2018)

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $6,000

Purchased: Renaissance
Learning 360 ($3,575), Newsela
($2,000), Learning Ally ($1099),
Learning A-Z ($1200 - renews in
June 2018)
4000-4999: Books And Supplies
LCFF $7874

Action 5
Planned

Actual

Budgeted
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Estimated Actual

Actions/Services
Teachers provide math and
ELA/Reading intervention services
to students needing support as
identified in fall interim benchmark
testing.

Actions/Services

Expenditures

Teachers provided services.
Teachers met routinely to ensure
coordination. Curriculum
Coordinator provided training.

2000-2999: Classified Personnel
Salaries LCFF $0

Expenditures
No Expenditures $0

Teachers participate in
professional development to align
curriculum/implementation to
Common Core standards with
vertical and horizontal alignment of
student skills
Curriculum Coordinator provides
coaching for teachers in math and
ELA instruction.

Action 6
Planned
Actions/Services
Provide varying levels of Spanish
Language curriculum for students
with appropriate skill levels.

Actual
Actions/Services

Budgeted
Expenditures

Spanish Curriculum is delivered at
varying levels using Learning A-Z
books in Spanish and materials
prepared by teacher ($41.38).
There will be a MS curriculum
purchased when identified before
the end of the academic year.

4000-4999: Books And Supplies
LCFF $500

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Materials purchased for
instruction. 4000-4999: Books
And Supplies LCFF $500

Action 7
Planned
Actions/Services
Replenish FOSS Kits and
Engineering is Elemental Kits and

FOSS Kits and Engineering Kids
used in every classroom and
replenished if needed.

4000-4999: Books And Supplies
LCFF $0
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Estimated Actual
Expenditures
No Expenditures $0

ensure they are utilized by every
classroom.

Action 8
Planned
Actions/Services
Students participate in Science
Fairs and other science driven
experiences.

Actual
Actions/Services
Students participate in a school
science fair at every level.
Students in grade 3 travel to
Palomares Elementary for CV
science fair. The bus is reserved
(cost estimated at $1,222).

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $700

Transportation to Palomares
Science Fair ($1,222) 5000-5999:
Services And Other Operating
Expenditures LCFF $1,222

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 9
Planned
Actions/Services
Health and Wellness Curriculum
Used in Classrooms.

Actual
Actions/Services
Second Steps and FLASH
curriculum used in classrooms as
appropriate by grade level.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

No Expenditures $0

Action 10
Planned
Actions/Services
Students participate in field trips
and outings to promote exposure
and information exchange on a
variety of topics.

Actual
Actions/Services

Budgeted
Expenditures

Students participated in a variety
of field trips throughout the Bay
Area.

5000-5999: Services And Other
Operating Expenditures LCFF
$10,000

Nature Bridge ($9,246), UC
Botanical Garden ($650), Bay Area
Children's Museum ($1,120), Slide
Ranch ($2500), Lake Chabot/East
Bay Regional Parks ($533),
Oakland Museum ($750), Hayward
Historical Museum ($70), Old
Mission San Jose ($128), CA State
Railroad Museum ($252),
American Conservatory Theater
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Estimated Actual
Expenditures
Admission and activity costs for
field trips taken around Northern
California. 5000-5999: Services
And Other Operating
Expenditures LCFF $17,000

($XXX) and Exploratorium
($1,050).

Action 11
Planned
Actions/Services
Families have two
parent/teacher/student
conferences annually and three
report cards.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Families had two conferences and
three report cards. A Supportive
Strategies form was developed. A
listing of tools for academic
support at home was developed

5900: Communications LCFF $0

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $4000

Chabot College Theater Rental
($818.50 +$1500 estimated
deposit for 2019), and GOMAC
teacher stipend $3,000). 40004999: Books And Supplies LCFF
$5318.50

No Expenditures $0

Develop a worksheet for teachers
to send home to parents if there is
an area of academic concern at
any point in the year.
Develop a listing of tools/resources
families can use to support their
students academically.

Action 12
Planned
Actions/Services
All classrooms are providing
students at least one opportunity to
participate in a form of creative
expression - theatrical or musical
performance, literary journal, or
visual arts experience.

Chabot College Theater Rental
($818.50 +$1500 estimated
deposit for 2019), and GOMAC
teacher stipend $3,000).
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

The goal to "Improve student academic performance and challenge students ready to expand their knowledge base" was addressed in
a number of ways.
Teachers used the CAASPP Fall Interim test to identify students needing academic support and additional instruction during the
academic year. Teachers participated in a variety of professional development experiences related to instruction of math, English
Language Arts, writing, working with English language learners, and working with students with learning differences. Teachers met bimonthly in Level Work Groups to ensure horizontal alignment of curriculum and participated in mixed level Professional Learning
Communities for vertical curriculum alignment.
Two staff were designated to work specifically with English Language Learners and a part-time Reading Specialist was employed to
support students in improving their Lexile Levels. Golden Oak invested in several softwares to aid students in academic areas
including Renaissance Learning 360, Learning A-Z, Learning Ally, and Newsela. Spanish curriculum was offered at both beginning,
intermediate and advanced levels. All students participated in a variety of science learning experiences including hands on
experiments with FOSS and Engineering is Elemental kits and testing their own hypothesis in a school science fair. Middle School
students also participated in the Solar Suitcase project through a grant with PG&E.
Students participated in field trips and outings to promote exposure on a variety of topics. Lower Elementary students visited the
Exploratorium, the Bay Area Children's Theater, the Academy of Science, the Hayward Japanese Gardens, and Mt. Diablo. Upper
Elementary students did day trips to the Oakland Museum of California, the Hayward Historical Society, Mission San Jose, and the
state Capital in Sacramento. Overnight trips included a multi-day camp with the Mosaic Project (Santa Cruz County) learning socialemotional learning skills needed for building a more peaceful community, and to Nature Bridge (Marin County) spending several days
learning about marine ecosystems and environmental stewardship. Middle School students did day trips to the American Conservatory
Theater, Oakland Museum of California and area businesses such as City Slickers Farm (Oakland), Evergreen Nursery (San Leandro)
and Fremont Bank (Hayward) to further support their 2018-19 "real-world" curriculum emphasis on agroeconomy. Students also
experienced camping at Lake Chabot and at Slide Ranch which is a farm in the North Bay where they learned about growing crops,
working with dairy animals and cultivating egg production with chickens.
Students were given opportunities to excel in creative settings including participation in the new Golden Oak's music and art
curriculum (GOMAC), the Festival of Lights concert, and students in Upper Elementary and Middle School grades published their art
and creative writing in student literary journals and presented it in a "coffee house" setting to the Golden Oak community. Students in
Lower Elementary have creative writing opportunities and some classrooms submit their work to writing competitions with two students
having their work published in the international River of Words Art and Poetry Anthology.
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Parents were updated on their student's progress through two parent/teacher conferences and three report cards annually. In addition
a Supportive Strategies form was developed for teachers to send home to parents at any point in the academic year when they feel
their student is not progressing in a specific area, and a Resources for Home Study document was created for families listing
tools/resources families can use to support their student academically.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Golden Oak Montessori met all measurable outcomes and articulated goals set out in the 2018-19 LCAP. However, ELPAC and
CAASPP 2019 test scores will not be available until after the LCAP for 2019-20 is finalized on July 1. Student performance on the
CAASPP and ELPAC will be a primary determining factor on if the actions/services provided were effective. This question will be
evaluated again once those scores are available.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The amount budgeted for Goal 1 was $57,200 and the amount spent was $66,914.50. In general, most actions were within the range
of the budgeted amount. The overall expenditures in the area of students participating in field trips and outings was higher than
budgeted; however, in another goal the transportation costs dropped significantly.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Although the goal will remain the same, the action items identified in the 2019-20 LCAP under each goal have been updated so that
the objectives are more outcomes based. These changes can be found in the 2019-20 goals section.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
Optimize Golden Oak's facilities, services, and conditions for student learning.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Food service (breakfast and lunch) available for all students including those
qualifying for free and reduced meals.
18-19
GO is a School Food Authority (SFA) enabling GO to offer breakfast/lunch
service to all students including those with qualifying Free and Reduced
Meal applications.

Golden Oak Montessori provided breakfast an lunch for all students seeking
a meal and participated in the Free/Reduced meals program through the
National School Lunch Program. School Food Solutions was used to process
the Free/Reduced meal applications and provide support to ensure program
requirements were met. A Food Service Coordinator was employed to serve
the food, coordinate with vendors, and manage the billing. Meal Time
software was used to collect/track student transactions.

Baseline
In 2016-17, GO is not a School Food Authority (SFA).
Metric/Indicator
Classrooms have the necessary materials for instruction.
18-19
Classroom materials are purchased at teachers discretion using classroom
budget.

All classrooms have a $1,000 budget to purchase necessary materials for
instruction and it is up to the individual teachers to spend the funds.
Approximately half of the full $11,000 set aside for teachers to spend has
been used.

Baseline
Page 18 of 121

Expected

Actual

In 2016-17, classrooms have materials for instructions.
Metric/Indicator
Technology is current and accessible for all students.
18-19
All technology is replaced and upgraded regularly. Chrome books are at a
1:1 ratio. Network and related technology is current.

There are enough Chrome books on campus for students to have 1:1
computer usage for research, software support (math, English, typing, etc.),
and testing. Three laptop computers were purchased, an iPad was repaired,
and WiFi access points were replaced.

Baseline
In 2016-17, Chrome Books and tablets are available but not at a 1:1 ratio.
Metric/Indicator
Maintain a staff of highly qualified teachers.
18-19
All teachers have CA Credentials and Montessori Training or are actively
enrolled in a Credential training or Montessori training program.

Teachers were enrolled in CA Credential programs (Cal State Teach) and
Montessori training programs (St. Mary's College) to ensure all teachers had
the requirements necessary to teach. Summer training for new hires is
anticipated.

Baseline
In 2016-17, teachers have completed the appropriate training programs or
are enrolled in a program.
Metric/Indicator
Teachers have professional development experiences.
18-19
Funding available for those teachers who choose to attend a Montessori
conference.
Baseline
In 2016-17, funding is available for those teachers who choose to attend the
conference.

Metric/Indicator
Maintain school facilities to be in good repair and provide basic services to
students.
18-19
Maintenance and Grounds work, not provided by HUSD, is presented for the
Facility Committee for recommended action.
Campus Climate survey responses have more than 80% of parents
indicates the facilities are clean and well-maintained.

All teachers have up to $1,000 to participate in a professional development
experience. To date staff have participated in:
AMS Annual Conference
National Center for Montessori in the Public Sector Conference
Asst Teacher Montessori Training
Heinemann Prof Dev Course
Heinemann Training Supplements from Lucy Calkins course
More summer training registrations anticipated during the remainder of the
fiscal year.
A ground maintenance service was provided every two weeks by
McJanitorial. The cost per visit was $650 per month. McJanitorial also
removed a compost structure and did additional one-time grounds
maintenance jobs. In addition Common Vision provided Orchard care for
$600.
The Campus Climate Survey indicated 94.5% of parents feel the campus is
clean and well-maintained.
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Expected

Actual

Baseline
In 2016-17, there is no Grounds Service.
All volunteers are background checked through the Intellicorps service.

Metric/Indicator
Ensure all volunteers are background checked.
18-19
Volunteers are background checked through third party service.
Baseline
In 2016-17, volunteers are background checked through third party
(Intellicorps) service.

Golden Oak uses SPAB certified transportation services including Michael's,
Black Tie, and Charter Brothers. Students also traveled by BART and Amtrak
to a variety of locations around Northern Calif.

Metric/Indicator
Use well-maintained rental buses for field trips and outings.
18-19
Utilize buses from rental companies on the HUSD recommended list.
Baseline
In 2016-17, buses from rental companies on the HUSD recommended list.
are used.
Metric/Indicator
Student garden beds are actively used and maintained.
18-19
Students learn how to grow healthy fruits and vegetables in gardens.

Student garden beds are actively used and maintained by students, parents,
and staff growing a variety of flowers, fruits, and vegetables. A purchase of
Gorilla Hair Mulch, soil, amendments, and sprinkler components were made
during the year. Other items for gardens were donated by parents.

Baseline
,In 2016-17, students learn how to grow healthy fruits and vegetables in
gardens.
Metric/Indicator
Maintain school facilities and grounds in good repair and provide basic
services to students.
18-19
Facilities are well-maintained.
Campus Climate survey responses have more than 80% of parents
indicates the facilities are clean and well-maintained.

Maintenance and Grounds work, not provided by HUSD, was completed
throughout the school. This included to date:
Above All Plumbing: Sewer/Storm Line Maintenance ($300+405+$177), toilet
repairs ($613.50 +15).
MC Janitorial: Preparation of space for Willow Classroom ($1,300), UE
outdoor classroom floor ($817), Maintenance Repairs ($280).
LPC Services and Performance Pest for pest control ($955.50)

Baseline
Facilities and grounds are well-maintained.

A-Z Locksmith for principal office door ($195)
In addition, 94.5% of parents indicated on the Campus Climate Survey the
facilities are clean and well-maintained.
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Expected

Actual

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Maintain SFA status. Make
necessary changes to program to
ensure it operates smoothly and
students are purchasing nutritious
meals.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

School Food Solutions annual cost
($3,495) and Food Service
Coordinator cost ($25,000 est full
yr). Meal Time Software ($898).

4000-4999: Books And Supplies
LCFF $30,000

School Food Solutions annual
cost ($3,495) and Food Service
Coordinator cost ($25,000 est full
yr). Meal Time Software ($898).
5000-5999: Services And Other
Operating Expenditures LCFF
$29,393

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $11,000

Each of the 11 classroom has an
$1000 materials budget 40004999: Books And Supplies LCFF
$11,000

Estimated Actual
Expenditures

Action 2
Planned
Actions/Services

Classroom materials purchased by Each of the 11 classrooms has an
teachers as needed to supplement $1000 materials budget.As of April
existing inventory.
2019, half of the funds have been
used. It is anticipated teachers will
spend remaining amount by the
end of the academic year.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Replace and upgrade Chrome
Books, network items, and related
technology as needed.

Three lap top computers were
purchased ($250.18 + $1092.48 +
$377.08). An IPAD was repaired
($86.90) . WiFi access points were
upgraded; however, Charter Tech
provided the equipment free of
charge.

4000-4999: Books And Supplies
LCFF $2,000
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Three lap top computers were
purchased ($250.18 + $1092.48
+ $377.08). An IPAD was
repaired ($86.90) . 4000-4999:
Books And Supplies LCFF
$1806.64

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide teachers with
supplemental funding to obtain the
necessary CA Credential or
Montessori training.

Montessori Training ($5,860 for St.
Mary's College), Cal State Teach
($3,300), CTC ($200), and
anticipated summer Montessori
training ($6,000).

5000-5999: Services And Other
Operating Expenditures LCFF
$18,000

Additional expenses anticipated
through remainder of the year.

Estimated Actual
Expenditures
Montessori Training ($5,860),
Credential Programs ($3,300),
CTC ($200), and anticipated
summer Montessori training
($6,000). 5000-5999: Services
And Other Operating
Expenditures LCFF $15,000

Action 5
Planned
Actions/Services
Provide teachers with registration
fee payment to attend a
Montessori teacher conference.

Actual
Actions/Services

Budgeted
Expenditures

AMS Annual Conference ($665)
Montessori Public Conference
($150)
Asst Teacher Montessori Training
($225)
Heinemann Prof Dev Course
($199)
Heinemann Training Supplements
from Lucy Calkins course ($635)

5000-5999: Services And Other
Operating Expenditures LCFF
$2,500

Conferences and training as of
April 2019. More registrations
anticipated by July 1.

Estimated Actual
Expenditures
AMS Annual Conference ($665),
Montessori Public Conference
($150), Asst Teacher Montessori
Training ($225),
Heinemann Prof Dev Course
($199), Heinemann Training
Supplements from Lucy Calkins
course ($635)
5000-5999: Services And Other
Operating Expenditures LCFF
$2,500

Action 6
Planned
Actions/Services
Maintain grounds service to
maintain the school's landscaping.

Actual
Actions/Services
MC Janitorial Cleaning and
Landscaping provide grounds
service ($650/mo). Common

Budgeted
Expenditures
5000-5999: Services And Other
Operating Expenditures LCFF
$7,800
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Estimated Actual
Expenditures
MC Janitorial Cleaning and
Landscaping provide grounds
service twice monthly. Common

Vision provides orchard care ($300
+ $300).

Vision orchard care. 5000-5999:
Services And Other Operating
Expenditures LCFF $8400

Action 7
Planned
Actions/Services
Ensure all volunteers are
background checked.

Actual
Actions/Services

Budgeted
Expenditures

Charges from using Intellicorps
background check service as of
April 2019 ($1014.16). Additional
background checks anticipated
before end of the year.

5000-5999: Services And Other
Operating Expenditures LCFF
$750

Estimated Actual
Expenditures
Charges from using Intellicorps
background checks 5000-5999:
Services And Other Operating
Expenditures LCFF $1100

Action 8
Planned
Actions/Services
Use well-maintained rental buses
for field trips and outings.

Actual
Actions/Services

Budgeted
Expenditures

Use of SPAB certified
transportation companies:
Michaels ($6,896), Charter
Brothers ($525), Black Tie
($3,729), Amtrak ($780), and
BART ($732). Overall costs were
reduced by using BART and
keeping locations closer to
campus.

5000-5999: Services And Other
Operating Expenditures LCFF
$20,000

Estimated Actual
Expenditures
Michaels ($6,896), Charter
Brothers ($525), Black Tie
($3,729), Amtrak ($780), and
BART ($732). 5000-5999:
Services And Other Operating
Expenditures LCFF $12,662

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Provide supplies and resources for
gardens where students learn how
to grow healthy fruits and
vegetables.

Clark U Save Rockery mulch
purchased ($285.35) and irrigation
purchased ($97.34). Parents doing
gardening projects brought
materials at their own expense.

4000-4999: Books And Supplies
LCFF $500

Clark U Save Rockery mulch
purchased ($285.35) and
soil/amendments/irrigation
purchased ($97.34). Parents
doing gardening projects brought
materials at their own expense.
4000-4999: Books And Supplies
LCFF $382.69

Action 10
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Maintenance of facilities and
grounds, not provided by HUSD, is
presented for the Facility
Committee for recommended
action.

Above All Plumbing: Sewer/Storm
Line Maintenance
($300+405+$177), toilet repairs
($613.50 +15).

5000-5999: Services And Other
Operating Expenditures LCFF
$5,000

Estimated Actual
Expenditures
Above All Plumbing: Sewer/Storm
Line Maintenance
($300+405+$177), toilet repairs
($613.50 +15).

MC Janitorial: Preparation of
space for Willow Classroom
($1,300), UE outdoor classroom
floor ($817), Maintenance Repairs
($280).

MC Janitorial: Preparation of
space for Willow Classroom
($1,300), UE outdoor classroom
floor ($817), Maintenance
Repairs ($280).

LPC Services and Performance
Pest for pest control ($955.50)

LPC Services and Performance
Pest for pest control ($955.50)

A-Z Locksmith for principal office
door ($195)

A-Z Locksmith for principal office
door ($195)
5000-5999: Services And Other
Operating Expenditures LCFF
$5,058

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 2 is to "Optimize Golden Oak's facilities, services, and conditions for student learning" and this was addressed in numerous
ways.
Golden Oak Montessori provided breakfast and lunch for all students seeking a meal and participated in the Free/Reduced meals
program through the National School Lunch Program. School Food Solutions was used to process the Free/Reduced meal
applications and provide support to ensure program requirements were met. A Food Service Coordinator was employed to serve the
food, coordinate with vendors, and manage the billing. Meal Time software was used to collect/track student transactions.
All classrooms have a $1,000 budget to purchase necessary materials for instruction and teachers have $1,000 to participate in
professional development experiences. Technology was repaired and replaced as needed. Teachers were enrolled in CA Credential
programs and Montessori training programs to ensure all teachers had the requirements necessary to teach.
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Golden Oak uses SPAB certified transportation services including Michael's, Black Tie, and Charter Brothers. Students also traveled
by BART and Amtrak to a variety of locations around Northern Calif. All volunteers are background checked through the Intellicorps
service.
Maintenance and Grounds work, not provided by HUSD, was completed throughout the school. A ground maintenance service was
contracted as well as a service to care for the orchard. Student garden beds are actively used and maintained by students, parents,
and staff growing a variety of flowers, fruits, and vegetables.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Golden Oak Montessori met all measurable outcomes and articulated goals set out in the 2018-19 LCAP.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The amount budgeted for Goal 2 was $97,550 and the amount spent was $87,302.33. In general, most actions were within the range
of the budgeted amount. The overall expenditures in the area of transportation for students participating in field trips and outings was
lower than budgeted; however, in another goal the admission costs for these field trips increased.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Although the goal will remain the same, the action items identified in the 2019-20 LCAP under each goal have been updated so that
the objectives are more outcomes based. These changes can be found in the 2019-20 goals section.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
Promote a positive campus climate with engaged parents, and confident and compassionate students.

State and/or Local Priorities addressed by this goal:

State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
Continue to be a part of the Mosaic Project to provide students with socialemotional learning curriculum and provide teachers the training to work with
diverse populations.

Golden Oak Montessori was a member of the Mosaic Project in 2018-19.
Teachers received a professional development experience, students received
two assemblies, and students in grade 5 did a multi-day overnight camp at
the Mosaic Project camp.

18-19
Continue as a member of the Mosaic Project.
Baseline
In 2016-17, GO is not a member of the Mosaic Project.
Metric/Indicator
School Psychologist employed to serve students.
18-19
Part-Time School Psychologist employed with expanded responsibilities to
provide individual counseling/support services, group workshops, classroom
presentations on sensitive topics, assessments of student disabilities, and
teacher/student behavior support and training.

A School Psychologist was employed part-time providing individual
counseling/support services, group workshops, classroom presentations on
sensitive topics, assessments of student disabilities, and teacher/student
behavior support and training.

Baseline
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Expected

Actual

In 2016-17, individual counseling services and disability assessment
provided by outside contractors.
Metric/Indicator
School Psychologist provides training for teachers.
18-19
School Psychologist provides workshop and informational presentations for
teachers and parents related to social/emotional development and student
support.

School Psychologist provides workshop and informational presentations for
teachers (at fall staff meeting) and parents (March 2018) related to
social/emotional development and student support. Staff also received
Suicide Prevention training.

Baseline
In 2016-17, teachers have limited training working with students with special
needs.
Metric/Indicator
Workshops for parents offered to learn about topics that can support their
children.
18-19
Two workshops offered during the year. Topics are varied and parent
feedback on content is positive.

Several presentations for parents were provided:
New Family Information Night on What is Montessori and How it Works (July
2018)
Montessori Math Workshop provided (April 2018)
Social/Emotional Student Success Workshop (March 2018)

Baseline
In 2016-17, two workshops offered during the year.
Metric/Indicator
Parents are able to access important information and provide feedback in a
variety of ways in English and Spanish.
18-19
Newsletter sent at least one time per month.

Newsletters are sent home weekly (English/Spanish.) Parent Coffee
meetings are held regularly and parents are always welcome to attend Friday
assemblies. At the start of the academic year parents are invited to join
Safety Committee and Health/Wellness Committee. Academic Excellence
had a meeting in the fall that was open to the full school community.
93% of parents feel welcome to participate at school.
90% of parents feel their concerns are taken seriously.

Monthly parent coffee meetings were offered for open dialogue and
exchange of ideas with the Head of School.
Parents invited to join school committees including Academic Excellence
Committee, Safety Committee, and Health and Wellness Committee.
Majority of parents positively respond on Campus Climate survey re: feeling
welcome to participate at school and having concerns taken seriously.

Baseline
In 2016-17, newsletter sent routinely.
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Expected

Actual

Metric/Indicator
Parents are able to access important information and provide feedback in a
variety of ways in English and Spanish.
18-19
Create additional outlets to communicate with parents (paper-based
communications, digital, etc.) to ensure everyone is getting important
information and updates.

A school policy was adopted that all communications going to families must
be in English and Spanish. Communications from the office, report cards,
newsletters, forms, etc. are now all provided in both languages. Social media
communications have expanded including a What's App.

Baseline
In 2016-17, parents receive newsletters and updates via email.
Metric/Indicator
Parents are able to access important information and provide feedback in a
variety of ways in English and Spanish.
18-19
The majority of communications from the office are provided in
English/Spanish.

A school policy was adopted that all communications going to families must
be in English and Spanish. Most communications from the office are in both
English and Spanish. Teachers have been given tools for translation and
most classrooms do provide their classroom communications in both
languages, but this is an area for improvement.

Provide training to all staff/teachers on how to use Google Translate to
ensure all messages are provided in English and Spanish.
Baseline
In 2017-18, most office communications and the school newsletter were
provided in English and Spanish.
Metric/Indicator
Parents are able to access important information and provide feedback in a
variety of ways in English and Spanish.
18-19
Ensure there is always an office staff person who speaks Spanish and
translation services are available for all parent conferences and most school
events.

Two of the four office staff are fluent in Spanish. Spanish translation services
are available at all major events and meetings and at parent conferences as
requested. ASL translation is provided as needed as well. A Familias Unidas
parent group for Spanish speaking parents meetings regularly.

Develop a discussion group for Spanish speaking parents to give feedback
and provide ideas.
Baseline
In 2017-18 at an office staff person who speaks Spanish, and translation
services is available for all parent conferences and most school events.
Metric/Indicator
Student behaviors are positive, respectful, and safe.

Golden Oak Montessori received training and implemented a Positive
Behavior Interventions and Supports program to ensure students have a
clear understanding of school rules and guidelines, incidents are tracked for
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Expected

Actual

18-19
Ensure that school-wide rules and consequences for not following the rules
are clearly articulated to students and parents.
Baseline
In 2017-18, individual classrooms guidelines for student behavior and
norms.

Metric/Indicator
Student behaviors are positive, respectful, and safe.
18-19
Teachers will be trained in Positive behavioral interventions and supports
(PBIS).
A hierarchy of tier 1 and tier 2 behavior consequences will be developed to
ensure consistent application of discipline.

statistical review, and there is a fair and even application of consequences for
discipline issues.
Both teachers and Upper Elementary students surveyed on the Campus
Climate survey indicated improvement in student behavior.

Golden Oak Montessori identified a team to receive training and implement a
Positive Behavior Interventions and Supports program to ensure students
have a clear understanding of school rules and guidelines, incidents are
tracked for statistical review, and there is a fair and even application of
consequences for discipline issues.
The team trained all other staff and are now developing a behavior
consequence plan.

Baseline
In 2017-18, student behavior issues is managed by the teachers and the
head of school in a consistent manner as possible.
Metric/Indicator
Implement prevention activities to avoid harassment/bullying among
students.

In 2018-19, KidPower International did not have the resources to grant
Golden Oak Montessori free workshops, but a formal application for services
is in place for the 2019-20 year.

18-19
Maintain affiliation with KidPower International (grant funded) for tools and
training for students related to confidence and safety.

Teachers received KidPower training in 2017-18 and the resource materials
are still available to all staff.

Provide teachers with resources to utilize the KidPower tools and training in
their classroom.

The school psychologist and the PBIS implementation team developed
Golden Oak's GRACE (generous, responsible, advocate, calm, and engaged)
and Courtesy guidelines which are woven through the school culture as a
preventive measure to behavior issues and bullying.

Provide students information on how to identify bullying (directly or as a
bystander) and report it.
Baseline
In 2017-18, KidPower International provided workshops for students,
teachers, and parents through grant funding.

Second Steps curriculum, used by all grade levels, provides grade level
appropriate content on treating each other with respect and advocating for
classmates.
The Alameda Co. Sheriff provided a presentation to the Middle School on
Cyber Bullying - what it is and how dangerous it can be.
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Expected

Actual

Metric/Indicator
Work toward offering an opportunity for students to participate in an after
school sports activity.

In 2018-19 Golden Oak Montessori joined the Deputy Sheriff's Athletic
League (DSAL) providing students in grades 6-8 an opportunity to participate
in a competitive soccer team.

18-19
Continue to look for sports and leagues to implement a Golden Oak sports
team. Begin recruitment of student athletes early in the year and offer
practices after school.

A before school running club began in 2019 and is available to any student
two days per week.

Baseline
In 2017-18, an opportunity was offered to participate in a Golden Oak
soccer team in a DSAL league, but there were not sufficient sign ups to start
the team.
Metric/Indicator
To achieve high daily attendance rates.
18-19
Provide engaging academic opportunities, supportive services, and
social/emotional tools for students to be successful.

Golden Oak Montessori provided a variety of engaging academic
opportunities, supportive services, and social emotional tools to support our
students.
The ADA rate was 96.49% at P2.

ADA Rate for the year is >95%.
Baseline
ADA Rate for the year is >95%.
Metric/Indicator
To maintain a low suspension rate.
18-19
Implement programs and preventative measures explained above.
Parent observation days utilized to avoid suspensions and loss of
instructional time.
Have less than <1% of all students and individual subgroups receive
suspensions.

Programs and services are in place to assist students with social/emotional
learning and making good behavior choices including PBIS, Mosaic Project
participation, counseling groups with the School Psychologist, and a parent
observation day when students are experiencing repeated incidents of
behavior corrections.
The suspension rate did increase over the prior year. An incident occurred on
campus which resulted in a group of students receiving a suspension. This
resulted in a school-wide suspension rate of 1.6% and a 5% suspension rate
in the White subgroup.

Baseline
Suspension rate was 0.8%.
Metric/Indicator
To maintain a very low expulsion rate.

Golden Oak Montessori had 0 expulsions in 2018-19.

18-19
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Expected

Actual

Implement programs and preventative measures explained above.
Parent observation days utilized to avoid suspensions and loss of
instructional time.
To have <0.5% of all students and subgroups receive an expulsion.

Baseline
Expulsion rate was 0%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
Continue to be a part of the Mosaic
Project to provide students with
social-emotional learning
curriculum and provide teachers
the training to work with diverse
populations.

Actual
Actions/Services

Budgeted
Expenditures

Golden Oak maintained our
5000-5999: Services And Other
Mosaic Project Membership in
Operating Expenditures LCFF
2018-19 and students in grade 5
$11,000
attended Mosaic camp. Teachers
received staff development training
and all students participated in two
Mosaic Project assemblies.

Estimated Actual
Expenditures
Mosaic Project Membership in
2018-19 5000-5999: Services
And Other Operating
Expenditures LCFF $10,550

Action 2
Planned
Actions/Services
Part-Time School Psychologist
employed with expanded
responsibilities to provide
individual counseling/support
services, group workshops,
classroom presentations on
sensitive topics, assessments of
student disabilities, 504 plan

Actual
Actions/Services

Budgeted
Expenditures

Part-Time School Psychologist
employed

5000-5999: Services And Other
Operating Expenditures LCFF
$50,000
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Estimated Actual
Expenditures
Part-Time School Psychologist
employed 5000-5999: Services
And Other Operating
Expenditures LCFF 50,000

coordination, and teacher/student
behavior support and training.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

School Psychologist provides at
least two workshop or
informational presentations for
teachers related to
social/emotional development and
student support.

Social Emotional Student Success
workshop provided for parents and
for staff. Suicide Prevention
Training provided for staff.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Estimated Actual
Expenditures
No Expenditures $0

Action 4
Planned
Actions/Services
Offer at least two workshops for
parents to learn about topics that
can support their children.

Actual
Actions/Services

Budgeted
Expenditures

Social Emotional Student Success
workshop and Montessori Math
workshop offered for parents.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0

Estimated Actual
Expenditures
No Expenditures $0

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Offer parent assemblies and coffee Parents are invited to all Friday
meetings for continuous dialogue
assemblies and a parent coffee
and feedback.
hosted routinely.
Coffee/Refreshments purchased
on demand at Trader Joes.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $200

Estimated Actual
Expenditures
Trader Joe's purchases 5800:
Professional/Consulting Services
And Operating Expenditures
LCFF $200

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Provide a regular parent newsletter Newsletter offered weekly (English
(English/Spanish) with information / Spanish)
on school events and activities.

5800: Professional/Consulting
Services And Operating
Expenditures LCFF $0
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Estimated Actual
Expenditures
No Expenditures $0

Action 7
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Create additional outlets to
communicate with parents (paperbased communications, digital,
etc.) to ensure everyone is getting
important information and updates.

Social Media communications
expanded. What's App established
for parent communications in
Spanish. Additional email and
paper based communications
implemented.

4000-4999: Books And Supplies
LCFF $0

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
No Expenditures $0

Action 8
Planned
Actions/Services
The majority of communications
from the office are provided in
English/Spanish.

Almost all communications from
the office (email, forms, report
cards, etc) are in English and
Spanish. Teachers have tools to
Provide training to all staff/teachers provide translate all
on how to use Google Translate to communications.
ensure all messages are provided
in English and Spanish.

4000-4999: Books And Supplies
LCFF $0

Estimated Actual
Expenditures
No Expenditures. $0

Action 9
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Ensure there is always an office
staff person who speaks Spanish
and translation services are
available for all parent conferences
and most school events.

50% of the office staff are fluent in
Spanish.

4000-4999: Books And Supplies
LCFF $1500

Develop a discussion group for
Spanish speaking parents to give
feedback and provide ideas.

Translators are present at parent
conferences and most school
events.
Familias Unidas Spanish speaking
parent discussion group started in
2018
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Estimated Actual
Expenditures
Translation services hired for
meetings, conferences, and
events. Additional translation at
events anticipated in coming
weeks.
 EliteTranslingo Feb
2019 ($657.22)
 Individual Translators
($160)
 EduSynergy Translation
($750.75)



Partners in
Communication ASL
($1,223.64)

4000-4999: Books And Supplies
LCFF $2791.61

Action 10
Planned
Actions/Services
Ensure that school-wide rules and
consequences for not following the
rules are clearly articulated to
students and parents.

Actual
Actions/Services

Budgeted
Expenditures

PBIS flyers created for posting
around school. New incident
reports designed and copied for
use at school.

4000-4999: Books And Supplies
LCFF $100

Estimated Actual
Expenditures
Copy Machine usage for making
new colorful flyers 4000-4999:
Books And Supplies LCFF $100

Action 11
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Teachers will be trained in Positive PBIS Training through Sonoma
behavioral interventions and
Co. Office of Education ($1,200)
supports (PBIS).
for several staff and
travel/accommodation costs
A hierarchy of tier 1 and tier 2
($408.60 + $272.46 + $289.)
behavior consequences will be
developed for consistent
application of consequences.

4000-4999: Books And Supplies
LCFF $4,000

Estimated Actual
Expenditures
PBIS Training through Sonoma
Co. Office of Education ($1,200)
for several staff and
travel/accommodation costs
($408.60 + $272.46 + $289.)
4000-4999: Books And Supplies
LCFF $2170.63

Action 12
Planned
Actions/Services

Actual
Actions/Services

Request grant funded workshops
KidPower resource materials
for students, teachers, and parents availbale to all staff.
again from KidPower International.
School psychologist and the PBIS
implementation team developed
Golden Oak's GRACE and

Budgeted
Expenditures

Estimated Actual
Expenditures

4000-4999: Books And Supplies
LCFF $0

KidPower resources and trainings
were provided. $0
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Provide teachers with resources to Courtesy guidelines as a
utilize the KidPower tools and
preventive measure.
training in their classroom.
Second Steps curriculum provides
grade level appropriate content on
Provide students information on
how to identify bullying (directly or treating each other with respect
and advocating for classmates.
as a bystander) and report it.
The Alameda Co. Sheriff provided
a presentation on Cyber Bullying to
Middle School students and
parents.

Action 13
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Continue to look for sports and
Joined DSAL soccer league in
leagues to implement a Golden
2019 offering competitive soccer
Oak sports team. Begin
for students in grades 6-8.
recruitment of student athletes
early in the year and offer practices
after school.

4000-4999: Books And Supplies
LCFF $0

Estimated Actual
Expenditures
GO joined the DSAL League.
There was no expense. $0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Goal 3 is "Promote a positive campus climate with engaged parents, and confident and compassionate students" was addressed in
numerous ways.
Golden Oak Montessori was a member of the Mosaic Project in 2018-19. Teachers received a professional development experience,
students received two assemblies, and students in grade 5 did a multi-day overnight camp at the Mosaic Project camp. A School
Psychologist was employed part-time providing individual counseling/support services, group workshops, classroom presentations on
sensitive topics, assessments of student disabilities, and teacher/student behavior support and training for staff.
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Several presentations for parents were provided including: New Family Information Night on What is Montessori and How it Works, a
Montessori Math Workshop, and a Social/Emotional Student Success Workshop. Newsletters are sent home weekly, parents are
invited to attend weekly assemblies and parent coffee meetings are available routinely. At the start of the academic year parents are
invited to join Safety Committee and Health/Wellness Committee. Academic Excellence had a meeting in the fall that was open to the
full school community.
A school policy was adopted that all communications going to families must be in English and Spanish. Communications from the
office, report cards, newsletters, forms, etc. are now all provided in both languages. Social media communications have expanded
including a What's App. Two of the four office staff are fluent in Spanish. Spanish translation services are available at all major events
and meetings and at parent conferences as requested. ASL translation is provided as needed as well. A Familias Unidas parent group
for Spanish speaking parents meetings regularly.
Golden Oak Montessori received training and implemented a Positive Behavior Interventions and Supports program to ensure
students have a clear understanding of school rules and guidelines, incidents are tracked for statistical review, and there is a fair and
even application of consequences for discipline issues. Second Steps curriculum, used by all grade levels, provides grade level
appropriate content on treating each other with respect and advocating for classmates. The Alameda Co. Sheriff provided a
presentation to the Middle School on Cyber Bullying - what it is and how dangerous it can be.
In 2018-19 Golden Oak Montessori joined the Deputy Sheriff's Athletic League (DSAL) providing students in grades 6-8 an opportunity
to participate in a competitive soccer team. A before school running club began in 2019 and is available to any student two days per
week.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Golden Oak Montessori met most of the measurable outcomes and articulated goals set out in the 2018-19 LCAP. The exceptions are
KidPower did not have funds in 2018-19 to provide Golden Oak with free workshops, and the school wide suspension rate was 1.8%
and goal was > 1%.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

The amount budgeted for Goal 3 was $66,800 and the amount spent was $65,812. In general, most actions were within the range of
the budgeted amount.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Although the goal will remain the same, the action items identified in the 2019-20 LCAP under each goal have been updated so that
the objectives are more outcomes based. These changes can be found in the 2019-20 goals section.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Golden Oak Montessori invested significant time and attention to our LCAP for 2019-20 with the goal of ensuring it fully
encompassed our stakeholder's needs and feedback.
In Winter 2019, Dr. Peter Parenti from Hayward Unified School District suggested changes to the LCAP. Staff additionally
participated in LCAP preparation training sponsored by the Charter School Development Center (CSDC) and reviewed the LCAP
Tool Kits provided by the California Collaborative for Educational Excellence.
In Winter 2019 the stakeholder community (parents, teachers, staff and students) completed a Campus Climate survey focused on
their experience as Golden Oak Montessori community members. A different survey instrument was used for parents, staff/teachers,
and students. The results of the Campus Climate surveys were reviewed by school administrators, the Board of Directors, and
faculty. The feedback collected shaped the draft LCAP goals and actions.
In Spring 2019 there were three public opportunities for the community to give feedback on the draft LCAP's goals and actions
including at two public meetings of the Board of Directors and during a meeting of the PTO. The LCAP was also posted online for
parents to review and submit feedback in writing or by scheduling an appointment with school staff.
Through these feedback collection experiences, Golden Oak Montessori has refined the existing objective developed in our longrange LCAP plan which are the underpinnings of our overarching goals:
Golden Oak Montessori’s Overarching Goals
1. Academic Performance: Improve student academic performance and challenge students ready to expand their knowledge base.
2. Basic Services: Optimize Golden Oak’s facilities, services and conditions for student learning.
3. Campus Climate: Promote a positive campus climate with engaged parents and confident compassionate students.
These objectives are outlined in the following pages and are designed to support each goal.
The final 2019-20 LCAP was approved by the school's Board of Directors at the June 2019 meeting. It will serve as a cornerstone in
the school's efforts to support the Golden Oak Montessori community during the upcoming year.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The CA School Dashboard clearly illustrates the subgroups at Golden Oak Montessori that need further academic support including
more focused supportive services and teacher training.
 Hispanic/Latino student performance in English Language Arts and Math
 Socioeconomically disadvantaged student performance in English Language Arts and Math
Through the data collection exercises completed in 2018-19, the LCAP has additional objectives added related to improving lines of
communication with families (including those who do not speak English) and helping parents find ways to connect and provide
assistance to support the school.
With the implementation of the PBIS system, student behavior trend tracking is possible along with discipline outcomes which can
ensure there is a fair and measured approach for all subgroups. In the coming year that measurement/review process will begin.
There is a continued need to find additional ways to communicate student progress to parents beyond the three report cards and two
student conferences.Continued review will be conducted to further expand demonstrating student progress.
There is a continued need to work to expand the after school sports activities beyond the new DSAL soccer program.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
Improve student academic performance and challenge students ready to expand their knowledge base.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X
X
X
X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
English Language Learners, Socio-Economically Disadvantaged

Identified Need:
Support GO's growing population of English Language Learners with instruction supporting their skills and performance.
Support GO's students in English Language Arts and Mathematics.
Provide expanded and advanced coursework options for students.

Expected Annual Measurable Outcomes
Metrics/Indicators

Reclassification of
students to next

Baseline

Individual student's
baseline CELDT
assessment score.

2017-18

2018-19

2019-20

Reclassification of 2-4
students to next CELDT
level each year.

Reclassification of 2-4
students to next ELPAC
level each year.

Reclassification of 2-4
students to next ELPAC
level each year.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

At least 60% of students
working with Reading
Specialist show a
minimum of one Lexile
Level of improvement.

At least 60% of students
working with Reading
Specialist show a
minimum of one Lexile
Level of improvement.

At least 60% of students
working with
Interventionist show a
minimum of One Lexile
Level of improvement.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills.

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

Teachers identify all
students in their class
who scored at below
met or nearly met on the
2019 CAASPP.

CELDT/ELPAC level
each year.
Students identified as
needing English
Language Arts /
Reading support show
upward trend after
interventions.

Individual student's
baseline reading
assessment score.

Curriculum Coordinator
provides coaching for
teachers in ELA
instruction.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills
Curriculum Coordinator
provides coaching for
teachers in ELA
instruction.
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For each student, the
teacher and/or
interventionist prepares
a supportive services
action plan which
includes a schedule of
lessons, a plan for
intervention services,
and a list of items the
student/parent can work
on at home.
For students who fall
into the subgroup
category of Hispanic
Latino or SocioEconomically
Disadvantaged, the
teacher and Head of
School will review the
plan and add additional
action items as

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

appropriate to ensure
maximum support.
Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills

Software purchased
supporting English
Language Arts and
Mathematics.

In 2016-17 there is
limited software
available to support
English Language Arts
and Mathematics.

Software designed for
supporting English
Language Arts and
Mathematics is
purchased.

Renew subscriptions for
software to support
instruction in Reading,
English Language Arts
and Mathematics

Renaissance 360
software renewed.
Students will be pretested at start of the
year and post-tested at
the end of the year. A
goal of 60% of students
will see upward trend in
performance after
working with
Renaissance 360
software.
Renew Subscription of
Learning A-Z and
Learning Ally. At least
60% of students are
actively using accounts
if assigned by their
classroom teacher as an
additional support
resource.
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Metrics/Indicators

Students identified as
needing Math support
show upward trend after
interventions.

Baseline

In 2016-17 Before
School Math (5-week
sessions) offered three
times in Spring 2017.

2017-18

Free math tutoring
services offered during
the academic year
serving all interested
students at least one
time.

2018-19

2019-20

At least 60% of students
who tested below "met"
standard on fall interim
benchmark testing, or as
identified by teachers,
show upward trend on
end of year testing.

At least 60% of students
working with
Interventionist on math
performance show a
minimum of 10%
improvement from preto post-testing.

Teachers provide math
intervention services to
students needing
support as identified in
fall interim benchmark
testing.

Teachers identify all
students in their class
who scored at below
met or nearly met on the
2019 CAASPP. For
each student, the
teacher and/or
interventionist prepares
a supportive services
action plan which
includes a schedule of
lessons, a plan for
intervention services,
and a list of items the
student/parent can work
on at home.

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills
Curriculum Coordinator
provides coaching for
teachers in Math
instruction.

Page 43 of 121

For students who fall
into the subgroup
category of Hispanic
Latino or SocioEconomically
Disadvantaged, the
teacher and Head of
School will review the
plan and add additional
action items as
appropriate to ensure
maximum support.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Teachers participate in
professional
development to align
curriculum/implementati
on to Common Core
standards with vertical
and horizontal alignment
of student skills
Spanish Language
curriculum offered for
students based on
appropriate skill levels.

In 2016-17 students at
each grade level receive
same curriculum.

Advanced curriculum is
implemented.

Advanced curriculum
continues and is
enhanced for all grade
levels.

Advanced curriculum
continues and is
enhanced for all grade
levels.
Student using Spanish
books in Reading A-Z
booklet progress
forward one Lexile Level
each year.
Students improve in
Spanish skills by 10%
from pre-test to posttest.

Students participate in
science driven
experiences.

In 2016-17 FOSS Kits
and Engineering is
Elemental Kits are fully
stocked.

FOSS Kits and
Engineering is
Elemental Kits are fully
stocked.

FOSS Kits and
Engineering is
Elemental Kits are fully
stocked and utilized by
all classrooms.

Students complete a
minimum of 2 FOSS or
Engineering is
Elemental experiments
during the academic
year.
Overall student
performance of grades 5
and 8 that complete the
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

state-wide science
assessments will have a
score comparable or
better than the prior
year.
Students participate in
science driven
experiences.

In 2016-17 most
students participate in
Science Fairs and other
science driven
experiences.

Each student
participates in a
minimum of one science
fair at school or in the
community during the
year.

Each student
participates in a
minimum of one science
fair at school or in the
community during the
year.

Each student
participates in a
minimum of 1 science
fair at school or in the
community during the
year.
Overall student
performance of grades 5
and 8 that complete the
state-wide science
assessments will have a
score comparable or
better than the prior
year.

Health and Wellness
curriculum is available
for all appropriate grade
levels.

In 2016-17 there is not a
formal Health and
Wellness curriculum.

Health and Wellness
curriculum is purchased.

Health and Wellness
curriculum is utilized in
all classrooms.

Grade-level appropriate
Second Steps
curriculum is taught in
every classroom.
FLASH curriculum is
taught in Upper
Elementary and Middle
School.
All students will
participate unless parent
completes an "opt out"
request form.
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Metrics/Indicators

Baseline

Students are provided
opportunities for
experiential education.

In 2016-17 students
participate in field trips
and outings.

Provide parents tools to
know how their student
is progressing and how
to support them in their
academic goals.

Families have two
parent/teacher/student
conferences annually
and three report cards.

2017-18

Students participate in
at least three field
trips/outing annually.

2018-19

2019-20

Students participate in
at least one field trip /
outing to promote
exposure and
information exchange on
a variety of topics.

Students participate in
at least 2 field trips /
outings to promote
exposure and
information exchange on
a variety of topics.

Families have two
parent/teacher/student
conferences annually
and three report cards.

Families have 2
parent/teacher/student
conferences annually
and 3 report cards.

Develop a worksheet for
teachers to send home
to parents if there is an
area of academic
concern at any point in
the year.

Every student with an
SST meeting has
received a Supportive
Strategies form at least
once prior to the SST.

Develop a listing of
tools/resources families
can use to support their
students academically.
Majority of parents
positively respond on
Campus Climate survey
re: feeling
knowledgeable on how
their child is doing
academically and how to
help them at home.
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There will be at the
minimum 5 additional
items added to the list of
tools/resources families
can use to support their
students academically at
home.
More than 80% of
parents respond
positively on the
Campus Climate survey
questions re: feeling
knowledgeable on how
their child is doing
academically and how to
help them at home.

Metrics/Indicators

Provide students the
opportunity to excel in
creative settings.

Baseline

2017-18

Some students
participate in theatrical,
art, musical, or creative
writing experiences.

2018-19

All classrooms are
providing students at
least one opportunity to
participate in a form of
creative expression theatrical or musical
performance, literary
journal, or visual arts
experience.

2019-20

All classrooms will
participate in GOMAC
monthly for an art/music
experience.
All classrooms will
participate in Festival of
Lights for a musical
performance
experience.
All upper elementary
and middle school
classrooms will have an
opportunity to participate
in one writing self
expression experience
in the form of a Literary
Journal.

Using the Whole Child
Reflection assessment,
students show growth
and development in 21st
century skills.

Teachers assess
students using the
Whole Child Reflection
three times each year.
Assessment results are
shared with the student
and parents at
conferences in fall and
spring.

Teachers assess
students using the
Whole Child Reflection
three times each year.
Assessment results are
shared with the student
and parents at
conferences in fall and
spring.
Classrooms are
assessed using the
DERS (Developmental
Environmental Rating
Scale). Students are
assessed using and
MEFS (Minnesota
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Teachers assess
students using the
Whole Child Reflection 3
times each year.
Assessment results are
shared with the student
and parents at
conferences. In 2019-20
a rubric will be
established for tracking
student improvement on
the Whole Child
Reflection in a more
systematic way.
Classrooms are
assessed using the

Metrics/Indicators

Baseline

2017-18

2018-19

Executive Function
Scale). Both tools are
able to provide insight
on executive functions,
linguistic and cultural
fluency, social-emotional
development.

2019-20

DERS (Developmental
Environmental Rating
Scale) annually by the
Head of School.
Classrooms will show 5
points improvement on
the DERS annually.
Students who started at
Golden Oak Montessori
in 2017 or after are
assessed annually using
the MEFS (Minnesota
Executive Function
Scale) to measure
improvement of
executive function. In
2019-20, the first
longitudinal study of
student performance will
be completed for future
tracking and progress
goal setting.

Activities will be
developed for students
who are ready to
challenge their
knowledge base.

Golden Oak will identify
a local or regional
competition (such as
county Spelling Bee,
Odyssey of the Mind,
Future Problem Solvers,
US Geography
Olympiad, etc.). A
faculty adviser will be
identified to launch the
program.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

At least one program will
be implemented for
participation during the
academic year.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
Employ an English Language
Development Specialist (10 hrs)

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Employ an English Language
Development Specialist (10 hrs)

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Employ an English Language
Development Specialist (10 hrs)

Year
Amount
Source
Budget
Reference

2017-18
$10,000
$10,000
LCFF

2018-19
$10,000
$10,000
LCFF

2019-20
$8,000
$8,000
LCFF

$10,000
5800: Professional/Consulting
Services And Operating
Expenditures

$10,000
5800: Professional/Consulting
Services And Operating
Expenditures

$8,000
5800: Professional/Consulting
Services And Operating
Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
English Language Development Specialist
provides training for staff in supporting
ELL.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
English Language Development Specialist
provides training for staff in supporting
ELL.

Budgeted Expenditures

Page 50 of 121

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
English Language Development Specialist
provides training for staff in supporting
ELL.

Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Employ a Reading Specialist (20 hrs per
week).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Employ a Reading Specialist (20 hrs per
week).
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Employ a Math/ELA Interventionist (40 hrs
per week).

Budgeted Expenditures
Year
Amount
Source

2017-18
$18,365
$18,365
LCFF

2018-19
$26,000
$26,000
LCFF

2019-20
$65,000
$65,000
LCFF

Budget
Reference

$18,365
2000-2999: Classified Personnel
Salaries

$26,000
2000-2999: Classified Personnel
Salaries

$65,000
1000-1999: Certificated Personnel
Salaries

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XLow Income
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Purchase Software to support instruction
in Reading, English Language Arts and
Mathematics.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Renew subscriptions for software to
support instruction in Reading, English
Language Arts and Mathematics.
Page 52 of 121

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Renew Renaissance Learning software.
Renew subscriptions Learning A-Z,
Newsela, and Learning Ally.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$6,000
$6,000
LCFF

2018-19
$6,000
$6,000
LCFF

2019-20
$8,500
$8,500
LCFF

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures

$6,000
5800: Professional/Consulting
Services And Operating
Expenditures

$8,500
5800: Professional/Consulting
Services And Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide free math tutoring services before
and/or after school

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Teachers provide math and ELA/Reading
intervention services to students needing
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
A full-time School Interventionist will be
hired to work with students needing

support as identified in fall interim
benchmark testing.

supportive instruction in English Language
Arts and Math during the school day.

Teachers participate in professional
development to align
curriculum/implementation to Common
Core standards with vertical and horizontal
alignment of student skills

Teachers provide math and ELA/Reading
intervention services to students needing
support as identified in fall interim
benchmark testing.

Curriculum Coordinator provides coaching
for teachers in math and ELA instruction.

Teachers participate in professional
development to align
curriculum/implementation to Common
Core standards with vertical and horizontal
alignment of student skills
Curriculum Coordinator provides coaching
for teachers in math and ELA instruction.
At least 60% of students working with
school interventionist on math
performance show a minimum of 10%
improvement from pre- to post-testing.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
2000-2999: Classified Personnel
Salaries
grant funded

$0
Not Applicable

$0
1000-1999: Certificated Personnel
Salaries
$0 because funding allocated in
Action 3

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)
Page 54 of 121

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Provide advanced Spanish Language
curriculum for students with appropriate
skill levels.

Action

2018-19 Actions/Services
Provide varying levels of Spanish
Language curriculum for students with
appropriate skill levels.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide varying levels of Spanish
Language curriculum for students with
appropriate skill levels.
Students improve in Spanish skills by 10%
from pre-test to post-test.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$500
$500
LCFF

2018-19
$500
$500
LCFF

2019-20
$500
$500
LCFF

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Replenish FOSS Kits and Engineering is
Elemental Kits as materials are depleted.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Replenish FOSS Kits and Engineering is
Elemental Kits and ensure they are utilized
by every classroom.

Replenish FOSS Kits and Engineering is
Elemental Kits and ensure they are utilized
by every classroom.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$0
$0
LCFF

2019-20
$250
$250
LCFF

$1000
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

$250
4000-4999: Books And Supplies

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll
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Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Students participate in Science Fairs and
other science driven experiences.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

Students participate in Science Fairs and
other science driven experiences.

Students participate in Science Fairs and
other science driven experiences.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1000
$1000
LCFF

2018-19
$700
$700
LCFF

2019-20
$1000
$1000
LCFF

$1000
4000-4999: Books And Supplies

$700
4000-4999: Books And Supplies

$1000
4000-4999: Books And Supplies

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services

XUnchanged

Action

2018-19 Actions/Services

Health and Wellness Curriculum
Purchased

Select from New, Modified, or Unchanged
for 2019-20
Action

2019-20 Actions/Services

Health and Wellness Curriculum Used in
Classrooms.

Health and Wellness Curriculum Used in
Classrooms.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$4000
$4000
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$4000
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Students participate in field trips and
outings to promote exposure and
information exchange on a variety of
topics.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
Students participate in field trips and
outings to promote exposure and
information exchange on a variety of
topics.

Action

2019-20 Actions/Services
Students participate in at least 2 field trip
and outings to promote exposure and
information exchange on a variety of
topics.

Budgeted Expenditures
Year
Amount
Source

2017-18
$5,500
$5,500
LCFF

2018-19
$10,000
$10,000
LCFF

2019-20
$18,000
$18,000
LCFF

Budget
Reference

$5,500
5000-5999: Services And Other
Operating Expenditures

$10,000
5000-5999: Services And Other
Operating Expenditures

$18,000
5000-5999: Services And Other
Operating Expenditures

Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2017-18 Actions/Services
Families have two parent/teacher/student
conferences annually and three report
cards.

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2018-19 Actions/Services
Families have two parent/teacher/student
conferences annually and three report
cards.
Develop a worksheet for teachers to send
home to parents if there is an area of
academic concern at any point in the year.
Develop a listing of tools/resources
families can use to support their students
academically.

Action

2019-20 Actions/Services
Families have 2 parent/teacher/student
conferences annually and 3 report cards.
Every student with an SST meeting has
received a Supportive Strategies form at
least once prior to the SST.
There will be at the minimum 5 additional
items added to the list of tools/resources
families can use to support their students
academically at home.
There is an upward trend in positive
responses from parents positively
responding on the Campus Climate survey
questions re: feeling knowledgeable on
how their child is doing academically and
how to help them at home.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
4000-4999:
Books And Supplies

$0
5900:
Communications

$0
5900:
Communications

Action 12
OR
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Actions/Services
XModified

XModified

Action

All classrooms are providing students at
least one opportunity to participate in a
form of creative expression - theatrical or
musical performance, literary journal, or
visual arts experience.

Action

All classrooms will participate in GOMAC
monthly for an art/music experience.
All classrooms will participate in Festival of
Lights for a musical performance
experience.
All upper elementary and middle school
classrooms will have an opportunity to
participate in one writing self expression
experience in the form of a Literary
Journal.

Budgeted Expenditures
Amount
Source
Budget
Reference

$4,000
$4,000
LCFF

$6,000
$6,000
LCFF

$4,000
4000-4999: Books And Supplies

$6,000
4000-4999: Books And Supplies

Action 13
XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
[Add Students to be Served selection here]

XLEA-wide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
XNew
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Action

Participation in a regional academic
competition with a team of Golden Oak
students.
Budgeted Expenditures
Amount

$1000
$1000
LCFF

Source

$1000
4000-4999: Books And Supplies

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
Optimize Golden Oak's facilities, services, and conditions for student learning.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)

Local Priorities:

Identified Need:
Offer meal service for all students to ensure they have nourishment.
Montessori classroom materials are refreshed and supplemented as necessary or to meet Common Core standards.
Ensure all classroom lead teachers have appropriate credentials and professional development opportunities.
Ensure school facilities are safe, clean and functional.
Promote physical health and nutrition to students and families.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Food service (breakfast
and lunch) available for
all students including
those qualifying for free
and reduced meals.

Baseline

In 2016-17, GO is not a
School Food Authority
(SFA).

2017-18

2018-19

2019-20

GO is a School Food
Authority (SFA) enabling
GO to offer
breakfast/lunch service
to all students including
those with qualifying
Free and Reduced Meal
applications.

GO is a School Food
Authority (SFA) enabling
GO to offer
breakfast/lunch service
to all students including
those with qualifying
Free and Reduced Meal
applications.

GO is a CDE authorized
School Food Authority
(SFA) enabling GO to
offer breakfast/lunch
service to all students
including those with
qualifying Free and
Reduced Meal
applications.
Annual CDE audits have
minimal findings.

Classrooms have the
necessary materials for
instruction.

In 2016-17, classrooms
have materials for
instructions.

Classroom materials are
purchased at teachers
discretion using
classroom budget.

Classroom materials are
purchased at teachers
discretion using
classroom budget.

Classroom materials
budget is available to all
teachers to spend at
their discretion.

Technology is current
and accessible for all
students.

In 2016-17, Chrome
Books and tablets are
available but not at a 1:1
ratio.

Replace and upgrade
Chrome Books, network
items, and related
technology as needed.

All technology is
replaced and upgraded
regularly. Chrome books
are at a 1:1 ratio.
Network and related
technology is current.

All technology is
replaced and upgraded
regularly.
Chrome books are at a
1:1 ratio.
Network and related
technology is current
and sufficient for
staff/student needs.

Maintain a staff of highly
qualified teachers.

In 2016-17, teachers
have completed the
appropriate training
programs or are enrolled
in a program.

Teachers have
completed the
appropriate training
programs or are enrolled
in a program.
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All teachers have CA
Credentials and
Montessori Training or
are actively enrolled in a
Credential training or

Teachers have CA
Credentials and
Montessori Training or
are actively enrolled in a
Credential training or

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Montessori training
program.

Montessori training
program.

Teachers have
professional
development
experiences.

In 2016-17, funding is
available for those
teachers who choose to
attend the conference.

Funding available for
those teachers who
choose to attend the to
attend the annual
American Montessori
Society (AMS)
conference

Funding available for
those teachers who
choose to attend a
Montessori conference.

Professional
Development funding is
available for all teachers
who choose to attend a
conference or training.

Maintain school facilities
to be in good repair and
provide basic services to
students.

In 2016-17, there is no
Grounds Service.

Grounds Service
contract established and
routine service of
landscaping completed.

Maintenance and
Grounds work, not
provided by HUSD, is
presented for the Facility
Committee for
recommended action.

Maintenance and
Grounds work, not
provided by HUSD, is
completed using outside
vendors.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Ensure all volunteers
are background
checked.

In 2016-17, volunteers
are background checked
through third party
(Intellicorps) service.

Volunteers are
background checked
through third party
service.

Volunteers are
background checked
through third party
service.

All volunteers are
background checked
through third party
service.

Use well-maintained
rental buses for field
trips and outings.

In 2016-17, buses from
rental companies on the
HUSD recommended
list. are used.

Utilize buses from rental
companies on the
HUSD recommended
list.

Utilize buses from rental
companies on the
HUSD recommended
list.

Students travel on
rented SPAB certified
buses, BART, or Amtrak
to field trips and outings.

Student garden beds
are actively used and
maintained.

,In 2016-17, students
learn how to grow
healthy fruits and
vegetables in gardens.

Students learn how to
grow healthy fruits and
vegetables in gardens.

Students learn how to
grow healthy fruits and
vegetables in gardens.

All students have
access to gardening and
Botany experiences in
their classrooms.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Middle School students
actively work to grow
fruits and/vegetables
with the intent of sales.

Maintain school facilities
and grounds in good
repair and provide basic
services to students.

Monitor student
attendance and
implement procedures
to improve average daily
attendance.

Facilities and grounds
are well-maintained.

Facilities are wellmaintained. Campus
Climate survey
responses have a
"good" rating or better.

All student subgroups
are above 90%
attendance rates

Facilities are wellmaintained.
Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.

Facilities are wellmaintained and in good
working order for
staff/student use.
Campus Climate survey
responses have more
than 80% of parents
indicates the facilities
are clean and wellmaintained.
Enforce Golden Oak
Montessori's attendance
policy and ensure
parents understand the
policy and procedure for
independent study.
Institute an information
campaign to ensure
parents understand the
attendance policy, the
importance of daily
attendance at school,
and the academic
challenges students
experience as a result of
frequent absences.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Overall ADA is above
95%. CA Dashboard
indicates Golden Oak is
above the state and the
District for Chronically
Absent students.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XLow Income

XSchoolwide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Become a School Food Authority (SFA)
enabling GO to offer breakfast/lunch
service to all students including those with
qualifying Free and Reduced Meal
applications.

Maintain SFA status. Make necessary
changes to program to ensure it operates
smoothly and students are purchasing
nutritious meals.

Maintain SFA Status, contract with School
Food Solutions, Food Service Coordinator,
and Meal Time.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$23,500
$23,500
LCFF

2018-19
$30,000
$30,000
LCFF

2019-20
$30,000
$30,000
LCFF

$23,500
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

$30,000
4000-4999: Books And Supplies

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Classroom materials purchased by
teachers as needed to supplement
existing inventory.

Classroom materials purchased by
teachers as needed to supplement
existing inventory.

Each classroom has a $1000 materials
budget for use at the teacher's discretion.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$11,000
$11,000
LCFF

2018-19
$11,000
$11,000
LCFF

2019-20
$11,000
$11,000
LCFF

$11,000
4000-4999: Books And Supplies

$11,000
4000-4999: Books And Supplies

$11,000
4000-4999: Books And Supplies

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Technology is current and accessible for
all students.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Replace and upgrade Chrome Books,
network items, and related technology as
needed.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Replace and upgrade Chrome Books and
buy technology equipment as needed.

Refresh technology infrastructure to
ensure smooth operations.
Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
LCFF

2018-19
$2,000
$2,000
LCFF

2019-20
$2,500
$2,500
LCFF

$1,000
4000-4999: Books And Supplies

$2,000
4000-4999: Books And Supplies

$2,500
4000-4999: Books And Supplies

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Provide teachers with supplemental
funding to obtain the necessary CA
Credential or Montessori training.

Budgeted Expenditures
Year
Amount
Source

2017-18
$6,000
$6,000
LCFF

2018-19
$18,000
$18,000
LCFF

2019-20
$8,000
$8,000
LCFF

Budget
Reference

$6,000
5000-5999: Services And Other
Operating Expenditures

$18,000
5000-5999: Services And Other
Operating Expenditures

$8,000
5000-5999: Services And Other
Operating Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Provide teachers with registration fee
payment to attend the annual American
Montessori Society (AMS) annual teacher
conference.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide teachers with registration fee
payment to attend a Montessori teacher
conference.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Professional Development funding is
available for all teachers who choose to
attend a conference or training.

Budgeted Expenditures
Year
Amount
Source

2017-18
$2,500
$2,500
LCFF

2018-19
$2,500
$2,500
LCFF

2019-20
$2,500
$2,500
LCFF

Budget
Reference

$2,500
5000-5999: Services And Other
Operating Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

$2,500
5000-5999: Services And Other
Operating Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Secure a grounds service to maintain the
school's landscaping.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Maintain grounds service to maintain the
school's landscaping.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
Grounds Service company maintains
school's landscaping twice per month.

Year
Amount
Source

2017-18
$7,800
$7,800
LCFF

2018-19
$7,800
$7,800
LCFF

2019-20
$8500
$8500
LCFF

Budget
Reference

$7,800
5000-5999: Services And Other
Operating Expenditures

$7,800
5000-5999: Services And Other
Operating Expenditures

$8500
5000-5999: Services And Other
Operating Expenditures

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Ensure all volunteers are background
checked.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
Ensure all volunteers are background
checked.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
All volunteers are background checked.

Year
Amount
Source

2017-18
$1,000
$1,000
LCFF

2018-19
$750
$750
LCFF

2019-20
$750
$750
LCFF

Budget
Reference

$1,000
5000-5999: Services And Other
Operating Expenditures

$750
5000-5999: Services And Other
Operating Expenditures

$750
5000-5999: Services And Other
Operating Expenditures

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
Use well-maintained rental buses for field
trips and outings.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Use well-maintained rental buses for field
trips and outings.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Students travel on rented SPAB certified
buses, BART, or Amtrak to field trips and
outings.

Year
Amount
Source

2017-18
$30,000
$30,000
LCFF

2018-19
$20,000
$20,000
LCFF

2019-20
$15,000
$15,000
LCFF

Budget
Reference

$30,000
5000-5999: Services And Other
Operating Expenditures

$20,000
5000-5999: Services And Other
Operating Expenditures

$15,000
5000-5999: Services And Other
Operating Expenditures

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services
Provide supplies and resources for
gardens where students learn how to grow
healthy fruits and vegetables.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
Provide supplies and resources for
gardens where students learn how to grow
healthy fruits and vegetables.

Budgeted Expenditures
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
Supplies and materials are purchased to
support classroom gardening curriculum.

Year
Amount
Source
Budget
Reference

2017-18
$1,000
$1,000
LCFF

2018-19
$500
$500
LCFF

2019-20
$500
$500
LCFF

$1,000
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

$500
4000-4999: Books And Supplies

Action 10
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XUnchanged

Action

Maintenance of facilities and grounds, not
provided by HUSD, is presented for the
Facility Committee for recommended
action.

Action

Facility Maintenance, not provided by
HUSD, is addressed as needed.

Budgeted Expenditures
Amount
Source

$5,000
$5,000
LCFF

$5,000
$5,000
LCFF

Budget
Reference

$5,000
5000-5999: Services And Other
Operating Expenditures

$5,000
5000-5999: Services And Other
Operating Expenditures

Action 11
XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
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[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

Actions/Services
XNew

Action

Institute an information campaign to
ensure parents understand the attendance
policy, the importance of daily attendance
at school, and the academic challenges
students experience as a result of frequent
absences.
Budgeted Expenditures
Amount

$0
$0
LCFF

Source

$0
5900: Communications

Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)

New Goal

Goal 3
Promote a positive campus climate with engaged parents, and confident and compassionate students.

State and/or Local Priorities addressed by this goal:
State Priorities:

X
X
X

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Local Priorities:

Identified Need:
Ensure students have the knowledge, guidance, and resources to practice conflict resolution and mindfulness.
Ensure students with learning differences and social/emotional needs have resources for success.
Ensure families feel connected to the Golden Oak community and are actively contributing to student success

Expected Annual Measurable Outcomes
Metrics/Indicators

Continue to be a part of
the Mosaic Project to
provide students with
social-emotional

Baseline

In 2016-17, GO is not a
member of the Mosaic
Project.

2017-18

Become a member of
the Mosaic Project.
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2018-19

Continue as a member
of the Mosaic Project.

2019-20

Continue as a member
of the Mosaic Project.

Metrics/Indicators

Baseline

2017-18

2018-19

learning curriculum and
provide teachers the
training to work with
diverse populations.

2019-20

Campus Climate survey
trend date indicates
instances of behavioral
issues (bullying,
pushing, etc.) are going
down.
Count of incident reports
over prior year are
decreasing.

School Psychologist
employed to serve
students.

In 2016-17, individual
counseling services and
disability assessment
provided by outside
contractors.

Part-Time School
Psychologist intern
employed to provide
disability assessment
and individual
counseling services
under the direction of a
supervisor.

Part-Time School
Psychologist employed
with expanded
responsibilities to
provide individual
counseling/support
services, group
workshops, classroom
presentations on
sensitive topics,
assessments of student
disabilities, and
teacher/student
behavior support and
training.

Part-Time School
Psychologist employed
to provide individual
counseling/support
services, group
workshops, classroom
presentations on
sensitive topics,
assessments of student
disabilities, and
teacher/student
behavior support and
training.
Campus Climate survey
trend date indicates
instances of behavioral
issues (bullying,
pushing, etc.) are going
down.
Count of incident reports
over prior year are
decreasing.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Counseling group end of
year exit surveys
indicate students feel
positively about their
counseling experience.

School Psychologist
provides training for
teachers.

In 2016-17, teachers
have limited training
working with students
with special needs.

Workshops offered in
2017-18.

School Psychologist
provides workshop and
informational
presentations for
teachers and parents
related to
social/emotional
development and
student support.

School Psychologist
provides a minimum of
one workshop and
informational
presentations for
teachers.
Campus Climate staff
and student survey
indicates downward
trend of instances of
behavioral issues
(bullying, pushing, etc.).
Campus Climate parent
survey indicates upward
trend in parents
response to the question
re: school provides
"quality counseling or
other ways to help
students with
social/emotional needs.
Count of incident reports
over prior year are
decreasing.
Counseling group end of
year exit surveys
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

indicate students feel
positively about their
counseling experience.
Campus Climate staff
survey trend data
indicate less staff feel
the need for
professional
development in the area
of serving students with
IEPs, and meeting the
social, emotional, and
developmental needs of
youth.
Workshops for parents
offered to learn about
topics that can support
their children.

In 2016-17, two
workshops offered
during the year.

Two workshops offered
during the year.

Two workshops offered
during the year. Topics
are varied and parent
feedback on content is
positive.

Two workshops offered
during the year for
parents: one focused on
an academic topic and
one on a
social/emotional topic.
End of workshop exit
surveys indicate parents
felt the workshop was
beneficial.

Parents are able to
access important
information and provide
feedback in a variety of
ways in English and
Spanish.

In 2016-17, newsletter
sent routinely.

Newsletter sent at least
one time per month.

Newsletter sent at least
one time per month.
Monthly parent coffee
meetings were offered
for open dialogue and
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Newsletter sent at least
one time per month.
Newsletter
(English/Spanish)
distributed in multiple
formats - email, What's

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

exchange of ideas with
the Head of School.

App group, social
media, text, print, etc.

Parents invited to join
school committees
including Academic
Excellence Committee,
Safety Committee, and
Health and Wellness
Committee.

Continue to refine
outlets of
communication with
parents to ensure
everyone is getting
important information
and updates - email,
Face Book, What's App,
print, etc. to find the
right balance for all
families to get
information.

Majority of parents
positively respond on
Campus Climate survey
re: feeling welcome to
participate at school and
having concerns taken
seriously.

Parents invited to
weekly assemblies.
Occasional parent
coffee meetings hosted
for exchange of ideas.
Parents invited to join
school committees at
the start of the year.
Upward trend in parents
responding to the
question on the Campus
Climate survey re:
feeling welcome to
participate at school and
feeling they are wellinformed about school
activities.
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Metrics/Indicators

Baseline

2017-18

2018-19

Parents are able to
access important
information and provide
feedback in a variety of
ways in English and
Spanish.

2019-20

Designate a staff lead
for the Familias Unidas
group.
Further expand Familias
Unidas community
group to ensure all
families feel connected
to the school and have a
voice in important
conversations.
Start and the end of the
year group survey
indicates upward trend
in families feeling
connected to school
community.

Parents are able to
access important
information and provide
feedback in a variety of
ways in English and
Spanish.

Parents are able to
access important
information and provide
feedback in a variety of

In 2017-18, most office
communications and the
school newsletter were
provided in English and
Spanish.

The majority of
communications from
the office are provided in
English/Spanish.
Provide training to all
staff/teachers on how to
use Google Translate to
ensure all messages are
provided in English and
Spanish.

In 2017-18 at an office
staff person who speaks
Spanish, and translation
services is available for

Ensure there is always
an office staff person
who speaks Spanish
and translation services
are available for all
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Communications from
the office are 90%
English/Spanish
including emails,
newsletters, forms, etc.
Communications from
teachers and room
parents are 80%
provided in
English/Spanish.
A minimum of 1 staff
person in the office is
fluent in Spanish.

Metrics/Indicators

ways in English and
Spanish.

Baseline

2017-18

all parent conferences
and most school events.

2018-19

parent conferences and
most school events.
Develop a discussion
group for Spanish
speaking parents to give
feedback and provide
ideas.

Student behaviors are
positive, respectful, and
safe.

In 2017-18, individual
classrooms guidelines
for student behavior and
norms.

Ensure that school-wide
rules and consequences
for not following the
rules are clearly
articulated to students
and parents.

2019-20

Spanish and ALS
translation services are
available for all parent
conferences and most
school events.

Using PBIS guides,
clearly articulate and
publish school rules in a
visible community
space.
Review start, mid, and
end of year incident
report data to identify
common behavioral
issues and ensure fair
application of
consequences for all
subgroups.

Student behaviors are
positive, respectful, and
safe.

In 2017-18, student
behavior issues is
managed by the
teachers and the head
of school in a consistent
manner as possible.

Teachers will be trained
in Positive behavioral
interventions and
supports (PBIS).
A hierarchy of tier 1 and
tier 2 behavior
consequences will be
developed to ensure
consistent application of
discipline.
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Teachers will receive
refresher training on
Positive behavioral
interventions and
supports (PBIS).
The hierarchy of tier 1
and tier 2 behavior
consequences refined to
ensure consistent
application of discipline.

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Review start, mid, and
end of year incident
report data to identify
common behavioral
issues and ensure fair
application of
consequences for all
subgroups.
Implement prevention
activities to avoid
harassment/bullying
among students.

Work toward offering an
opportunity for students
to participate in an after
school sports activity.

In 2017-18, KidPower
International provided
workshops for students,
teachers, and parents
through grant funding.

In 2017-18, an
opportunity was offered
to participate in a
Golden Oak soccer
team in a DSAL league,
Page 85 of 121

Maintain affiliation with
KidPower International
(grant funded) for tools
and training for students
related to confidence
and safety.

Maintain affiliation with
KidPower International
(grant funded) for tools
and training for students
related to confidence
and safety.

Provide teachers with
resources to utilize the
KidPower tools and
training in their
classroom.

Provide teachers with
resources to utilize the
KidPower tools and
training in their
classroom.

Provide students
information on how to
identify bullying (directly
or as a bystander) and
report it.

Student Campus
Climate data indicates
upward trend in question
if students are wellbehaved and students at
school try to stop
bullying when they see
it.

Continue to look for
sports and leagues to
implement a Golden
Oak sports team. Begin
recruitment of student

Have a minimum of one
competitive sports
leagues with practice
before and/or after
school.

Metrics/Indicators

To achieve high daily
attendance rates.

To maintain a low
suspension rate.

Baseline

2017-18

2018-19

but there were not
sufficient sign ups to
start the team.

athletes early in the year
and offer practices after
school.

ADA Rate for the year is
>95%.

Provide engaging
academic opportunities,
supportive services, and
social/emotional tools
for students to be
successful.

Provide engaging
academic opportunities,
supportive services, and
social/emotional tools
for students to be
successful.

ADA Rate for the year is
>95%.

ADA Rate for the year is
>95%.

Implement programs
and preventative
measures explained
above.

Use PBIS program and
discipline hierarchy as a
preventative measure.

Suspension rate was
0.8%.

Parent observation days
utilized to avoid
suspensions and loss of
instructional time.
Have less than <1% of
all students and
individual subgroups
receive suspensions.

To maintain a very low
expulsion rate.

2019-20

Expulsion rate was 0%.

Implement programs
and preventative
measures explained
above.
Parent observation days
utilized to avoid
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Use parent observation
days to avoid
suspensions and loss of
instructional time.
Have a suspension rate
that is lower than the
state and the district for
all students and
individual subgroups.

Use PBIS program and
discipline hierarchy as a
preventative measure.
Use parent observation
days to avoid

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

suspensions and loss of
instructional time.

suspensions and loss of
instructional time.

To have <0.5% of all
students and subgroups
receive an expulsion.

Have less than <0.5% of
all students and
individual subgroups
receive expulsion.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Join the Mosaic Project to provide
students with social-emotional learning
curriculum and provide teachers the
training to work with diverse populations.

Continue to be a part of the Mosaic Project
to provide students with social-emotional
learning curriculum and provide teachers
the training to work with diverse
populations.

Continue to be a part of the Mosaic
Project.

Budgeted Expenditures
Year
Amount
Source

2017-18
$10,000
$10,000
LCFF

2018-19
$11,000
$11,000
LCFF

2019-20
$11,500
$11,500
LCFF

Budget
Reference

$10,000
5000-5999: Services And Other
Operating Expenditures

$11,000
5000-5999: Services And Other
Operating Expenditures

$11,500
5000-5999: Services And Other
Operating Expenditures

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services

Employ a School Psychologist intern (25
hrs. per week).

Part-Time School Psychologist employed
with expanded responsibilities to provide
individual counseling/support services,
group workshops, classroom
presentations on sensitive topics,
assessments of student disabilities, 504
plan coordination, and teacher/student
behavior support and training.

Part-Time School Psychologist employed.

Budgeted Expenditures
Year
Amount
Source

2017-18
$32,000
$32,000
LCFF

2018-19
$50,000
$50,000
LCFF

2019-20
$55,000
$55,000
LCFF

Budget
Reference

$32,000
5000-5999: Services And Other
Operating Expenditures

$50,000
5000-5999: Services And Other
Operating Expenditures

$55,000
5000-5999: Services And Other
Operating Expenditures

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

School Psychologist provides training for
teachers on supporting students with
learning differences and social/emotional
needs.

2019-20 Actions/Services

School Psychologist provides at least two
workshop or informational presentations
for teachers related to social/emotional
development and student support.

School Psychologist provides a minimum
of one workshop and informational
presentations for teachers.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

$0
5800: Professional/Consulting
Services And Operating
Expenditures

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2017-18 Actions/Services

2018-19 Actions/Services

Offer workshops for parents to learn about
topics that can support their children.

2019-20 Actions/Services

Offer at least two workshops for parents to
learn about topics that can support their
children.

Two workshops offered during the year for
parents: one focused on an academic
topic and one on a social/emotional topic.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

Offer parent assemblies and opportunities
for dialogue.

Offer parent assemblies and coffee
meetings for continuous dialogue and
feedback.

Offer parent meetings, coffees, and
assemblies as an opportunities for
dialogue.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$450
$450
LCFF

2018-19
$200
$200
LCFF

2019-20
$200
$200
LCFF

$450
5800: Professional/Consulting
Services And Operating
Expenditures

$200
5800: Professional/Consulting
Services And Operating
Expenditures

$200
5800: Professional/Consulting
Services And Operating
Expenditures

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services

2018-19 Actions/Services

Provide a regular parent e-newsletter
(English/Spanish) with information on
school events and activities.

2019-20 Actions/Services

Provide a regular parent newsletter
(English/Spanish) with information on
school events and activities.

Provide a regular parent newsletter
(English/Spanish) with information on
school events and activities.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$0
$0
LCFF

2018-19
$0
$0
LCFF

2019-20
$0
$0
LCFF

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

$0
5800:
Professional/Consulting
Services And Operating
Expenditures

Action 7
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XModified

Action

Create additional outlets to communicate
with parents (paper-based
communications, digital, etc.) to ensure
everyone is getting important information
and updates.
Budgeted Expenditures
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Action

Continue to refine outlets of
communication with parents to ensure
everyone is getting important information
and updates - email, social media, print,
etc.

Amount
Source
Budget
Reference

$0
$0
LCFF

$750
$750
LCFF

$0
4000-4999: Books And Supplies

$750
4000-4999: Books And Supplies

Action 8
[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

XEnglish Learners

XSchoolwide

XAll Schools

XNew

XModified

Actions/Services
Action

Action

The majority of communications from the
office are provided in English/Spanish.

90% of communications from the office are
provided in English/Spanish.

Provide training to all staff/teachers on
how to use Google Translate to ensure all
messages are provided in English and
Spanish.

80% communications from the teachers
are provided in English/Spanish.

Budgeted Expenditures
Amount
Source

Action 9

$0
$0
LCFF

$0
$0
LCFF

$0

$0

XAll

XAll

Schools
[Add Location(s) selection here]

[Add Students to be Served selection here]
OR
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XEnglish Learners
[Add Students to be Served selection here]

XSchoolwide
[Add Scope of Services selection here]

XAll Schools
[Add Location(s) selection here]

XNew

XModified

Actions/Services
Action

Action

Ensure there is always an office staff
person who speaks Spanish and
translation services are available for all
parent conferences and most school
events.

Ensure there is always an office staff
person who speaks Spanish and
translation services are available for all
parent conferences and most school
events.

Develop a discussion group for Spanish
speaking parents to give feedback and
provide ideas.

Further expand non-English school
community groups to ensure all families
feel connected to the school and have a
voice in important conversations.

Budgeted Expenditures
Amount
Source
Budget
Reference

$1500
$1500
LCFF

$1500
$1500
LCFF

$1500
4000-4999: Books And Supplies

$1500
4000-4999: Books And Supplies

Action 10
XAll

XAll

Schools

OR
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
XNew

XModified

Action
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Action

Ensure that school-wide rules and
consequences for not following the rules
are clearly articulated to students and
parents.

Using PBIS guides, clearly articulate and
publish and display school rules in a
visible community space.
Review start, mid, and end of year incident
report data to identify common behavioral
issues and ensure fair application of
consequences for all subgroups.

Budgeted Expenditures
Amount
Source
Budget
Reference

$100
$100
LCFF

$100
$100
LCFF

$100
4000-4999: Books And Supplies

$100
4000-4999: Books And Supplies

Action 11
OR
Actions/Services
XNew

XNew

Action

Action

Teachers will be trained in Positive
behavioral interventions and supports
(PBIS).

Teachers will receive refresher training on
Positive Behavioral Interventions and
Supports (PBIS).

A hierarchy of tier 1 and tier 2 behavior
consequences will be developed for
consistent application of consequences.

The hierarchy of tier 1 and tier 2 behavior
consequences refined to ensure
consistent application of discipline.
Review start, mid, and end of year incident
report data to identify common behavioral
issues and ensure fair application of
consequences for all subgroups.
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Budgeted Expenditures
Amount
Source
Budget
Reference

$4,000
$4,000
LCFF

$2,000
$2,000
LCFF

$4,000
4000-4999: Books And Supplies

$2,000
4000-4999: Books And Supplies

Action 12
OR
Actions/Services
XNew

XModified

Action

Request grant funded workshops for
students, teachers, and parents again
from KidPower International.
Provide teachers with resources to utilize
the KidPower tools and training in their
classroom.

Action

Maintain affiliation with KidPower
International (grant funded) for tools and
training for students related to confidence
and safety.
Provide teachers with resources to utilize
the KidPower tools and training in their
classroom.

Provide students information on how to
identify bullying (directly or as a bystander)
and report it.
Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

Action 13
OR
Page 97 of 121

Actions/Services
XNew

XModified

Action

Continue to look for sports and leagues to
implement a Golden Oak sports team.
Begin recruitment of student athletes early
in the year and offer practices after school.

Action

Have at least one competitive sports
leagues with practice before or after
school.

Budgeted Expenditures
Amount
Source
Budget
Reference

$0
$0
LCFF

$0
$0
LCFF

$0
4000-4999: Books And Supplies

$0
4000-4999: Books And Supplies

Action 14
OR
Actions/Services
XNew

Action

Designate a staff lead for the Familias
Unidas group.

Budgeted Expenditures
Amount

$2,000
$2,000
LCFF

Source

$2,000Professional/Consulting
5800:
Services And Operating
Expenditures

Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$102,040

-11.09%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The number of unduplicated pupils at Golden Oak Montessori is similar to the prior year.
Almost all of the action items listed in the LCAP directly impact every student. However, the primary actions specifically designed to
specifically impact our Socioeconomically Disadvantaged Students and English Language Learners are listed below.
Socioeconomically Disadvantaged
 A full-time position of an interventionist to provide math and English Language Arts support services is being added to the
staff roster replacing the part-time reading interventionist.
 An additional supportive service software, Renaissance Learning 360, has been purchased for identifying students needing
supportive services and delivering customized instructional support.
 Providing all students the opportunity to participate in numerous off-campus experiential learning opportunities and field trips
(multi-day overnight trips for grades 5-8), without cost to the student.
 Providing technology (Chrome Books) at a 1:1 ratio for all students and upgrading hardware and network items as needed to
be current.
English Language Learners
 Staff are assigned to support English Learners with "pull out" services working with them individually or in small groups.
 A full-time position of an interventionist to provide math and English Language Arts support services is being added to the
staff roster replacing the part-time reading interventionist.
 ADEPT English proficiency test software will be utilized.
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Actively working to increase dialogue with Spanish speaking parents for ideas and feedback on supporting their students in a
meaningful and impactful way.
 An additional supportive service software, Renaissance Learning 360, has been purchased for identifying students needing
supportive services and delivering customized instructional support.


------------LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$114,773

-8.88%%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
The number of unduplicated pupils at Golden Oak Montessori is similar to the prior year.
Almost all of the action items listed in the LCAP directly impact every student. However, the primary actions specifically designed to
specifically impact our Socioeconomically Disadvantaged Students and English Language Learners are listed below.
Socioeconomically Disadvantaged
 Providing free math and reading intervention services.
 Offering breakfast/lunch service to students qualifying for Free and Reduced Meals.
 Providing all students the opportunity to participate in numerous off-campus experiential learning opportunities and field trips
(multi-day overnight trips for grades 5-8), without cost to the student.
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Providing technology (Chrome Books) at a 1:1 ratio for all students and upgrading hardware and network items as needed to
be current.

English Language Learners
 Employ an English Language Development Specialist to work directly with students and to train staff in supporting English
learners.
 Employ a Reading Specialist to work directly with students and to train staff in supporting English Learners.
 Purchase of software to support English learners.
 Actively working to increase dialogue with Spanish speaking parents for ideas and feedback on supporting their students in a
meaningful and impactful way.

------------LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$125,953

14.31%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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All of the action items listed in the LCAP directly impact students. However, the primary actions specifically designed to specifically
impact our Socioeconomically Disadvantaged Students and English Language Learners are listed below.
Socioeconomically Disadvantaged
 Providing free math and reading intervention services.
 Offering breakfast/lunch service to students qualifying for Free and Reduced Meals.
 Providing all students the opportunity to participate in numerous off-campus experiential learning opportunities and field trips
(multi-day overnight trips for grades 4-8), without cost to the student.
 Providing technology (Chrome Books) at a 1:1 ratio for all students and upgrading hardware and network items as needed to
be current.
English Language Learners
 Employ an English Language Development Specialist to work directly with students and to train staff in supporting English
learners.
 Employ a Reading Specialist to work directly with students and to train staff in supporting English Learners.

-------------
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LCAP Expenditure Summary
Total Expenditures by Funding Source
Funding Source
All Funding Sources
LCFF

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual
221,550.00
0.00
221,550.00

220,029.07
0.00
220,029.07

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

172,615.00
0.00
172,615.00

221,550.00
0.00
221,550.00

265,050.00
0.00
265,050.00

2017-18
through
2019-20
Total
659,215.00
0.00
659,215.00

Total Expenditures by Object Type
Object Type
All Expenditure Types
1000-1999: Certificated Personnel Salaries
2000-2999: Classified Personnel Salaries
4000-4999: Books And Supplies
5000-5999: Services And Other Operating
Expenditures
5800: Professional/Consulting Services And
Operating Expenditures
5900: Communications
Not Applicable

221,550.00
0.00
0.00
26,000.00
54,300.00
125,050.00

220,029.07
0.00
0.00
35,000.00
31,944.07
152,885.00

172,615.00
0.00
0.00
18,365.00
39,000.00
94,800.00

221,550.00
0.00
0.00
26,000.00
54,300.00
125,050.00

265,050.00
0.00
65,000.00
0.00
57,100.00
124,250.00

2017-18
through
2019-20
Total
659,215.00
0.00
65,000.00
44,365.00
150,400.00
344,100.00

16,200.00

200.00

20,450.00

16,200.00

18,700.00

55,350.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Object Type
All Expenditure Types

1000-1999: Certificated
Personnel Salaries
2000-2999: Classified
Personnel Salaries
4000-4999: Books And
Supplies
5000-5999: Services And
Other Operating Expenditures
5800: Professional/Consulting
Services And Operating
Expenditures
5900: Communications
Not Applicable

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
Annual
Annual
Funding Source
2017-18
Update
Update
Budgeted
Actual
All Funding Sources
221,550.00
220,029.07
172,615.00
0.00
0.00
0.00
LCFF
0.00
0.00
0.00
LCFF
0.00
0.00
0.00

2018-19

2019-20

221,550.00
0.00
0.00
0.00

265,050.00
0.00
0.00
65,000.00

2017-18
through
2019-20
Total
659,215.00
0.00
0.00
65,000.00

LCFF

26,000.00

35,000.00

18,365.00

26,000.00

0.00

44,365.00

LCFF

54,300.00

31,944.07

39,000.00

54,300.00

57,100.00

150,400.00

LCFF

125,050.00

152,885.00

94,800.00

125,050.00

124,250.00

344,100.00

LCFF

16,200.00

200.00

20,450.00

16,200.00

18,700.00

55,350.00

LCFF
LCFF

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

57,200.00

66,914.50

46,365.00

57,200.00

108,250.00

211,815.00

Goal 2

97,550.00

87,302.33

83,800.00

97,550.00

83,750.00

265,100.00

Goal 3

66,800.00

65,812.24

42,450.00

66,800.00

73,050.00

182,300.00

Goal 4

0.00

0.00

0.00

0.00

Goal 5

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.

Page 121 of 121

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Golden Oak Montessori
CDS Code: 01611920119248
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Jennifer Heeter, Head of School
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue Golden Oak Montessori expects to receive in the
coming year from all sources.
The total revenue projected for Golden Oak Montessori is $2,760,522, of which $2,259,328 is Local
Control Funding Formula (LCFF), $202,843 is other state funds, $160,689 is local funds, and $137,662 is
federal funds. Of the $2,259,328 in LCFF Funds, $102,040 is generated based on the enrollment of high
needs students (foster youth, English learner, and low-income students).

LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Golden Oak Montessori plans to spend for 2019-20. It
shows how much of the total is tied to planned actions and services in the LCAP.
Golden Oak Montessori plans to spend $2,671,103 for the 2019-20 school year. Of that amount, $265,050
is tied to actions/services in the LCAP and $2,406,053 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:
The majority of the General Fund Budget Expenditures not included in the LCAP fall into the categories
of staff salaries (Administrator, Teachers, Support Staff) and Operational Expenses related to the facility.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, Golden Oak Montessori is projecting it will receive $102,040 based on the enrollment of foster
youth, English learner, and low-income students. Golden Oak Montessori must demonstrate the planned
actions and services will increase or improve services for high needs students compared to the services
all students receive in proportion to the increased funding it receives for high needs students. In the
LCAP, Golden Oak Montessori plans to spend $217,000 on actions to meet this requirement.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Golden Oak Montessori budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Golden Oak
Montessori estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-19, Golden Oak Montessori's LCAP budgeted $170,500 for planned actions to increase or
improve services for high needs students. Golden Oak Montessori estimates that it will actually spend
$169,256 for actions to increase or improve services for high needs students in 2018-19.
The difference between the budgeted and actual expenditures of $-1,244 had the following impact on
Golden Oak Montessori's ability to increase or improve services for high needs students:
The amount budgeted in 2018-19 for high need student student services was very close to the amount
spent with a difference of $1,244. All planned services were provided and the cost for the services was
slightly less than originally anticipated.

