THE DELTA ACADEMY
BOARD MEETING MINUTES
TUESDAY SEPTEMBER 18, 2018
LAS VEGAS, NV 89030
Present:
Jessica Saylor
Cynthia Jones
Christine Simon
Guests:
Dr. Kyle Konold
Bruce Congleton
Jesse Fox

1. Call to Order and Roll Call
a. Meeting called to order by Jessica Saylor
b. A quorum was declared
2. Approval of Minutes from April 12, 2018
Motion: Cynthia Jones
Second: Christine Simon

Vote: Unanimous

3. Current enrollment and financial status
Dr. Konold addressed the board with documentation to show an increase in enrollment over the
last six years. This year’s enrollment numbers have been accurately recorded to reflect the
students that are truly working on their education. The administration hopes to see a continued
rise in enrollment throughout the entire school year.
Dr. Konold also provided the board with two Profit and Loss statements. The first one was for
the last fiscal year ending June 30, 2018. The second statement was for July 1, 2018 –
September 1, 2018. Dr. Konold discussed the reason for the profits, where the money came
from and what it will be used for throughout the school year.
Jessica Saylor asked if the school was in need of anything such as computers. Dr. Konold
explained that a Title 1 grant helped Delta buy several new laptops and funded the after-school
tutoring program. The school was also able to receive a grant from JAG that provides a full-time
JAG representative on campus every day.
4. Nevada School Performance Framework (NSPF) Star Rating
The board members were provided with the results of the most recent star rating data. The
middle school showed tremendous growth in all aspects. The Delta Academy was penalized for
having missed the participation percentage by 1% which brings the school rating down to a one
star.
The high school was also given a one star rating. The school was not aware of how the students
would be measured. The state decided to use our students’ ACT scores. There are a few

discrepancies in the data so Dr. Konold and Mr. Bruce Congleton will be attending training on
how the data was pulled and used to be better prepared in the future.
5. CCSD Corrective Action for school year 2017-2018
Dr. Konold explained that the only thing that needs to be corrected from last school year is
adding one more licensed teacher to the governing board. There was discussion on a few
people that could possibly serve. This new member will need to be discussed at the next board
meeting.
6. Administrator’s Report
Mr. Congleton spoke about how the school has added an extra 6th grade teacher and class to be
able to serve more middle school students. The school was able to put in a new PE facility on
the property and section off a new classroom for that PE class. Mr. Congleton was happy that
the school has more kids in the day school program than ever and things are transitioning
smoothly with few behavior issues. The teachers are working well with each other and the
students. Because of the Global Charity grant that Dr. Konold was able to get, the school is able
to offer and extra hour in the school day which gives the kids more opportunity to earn their
credits. Mr. Congleton is hoping to receive knowledge from the training on the star rating in
order to keep the school progressing in the right direction.
Mr. Congleton mentioned that our summer school program was very successful and we were
able to serve over 30 schools in the district. The school’s credit recovery program continues to
help credit deficient students throughout the school year. The Delta Academy’s full-time
Behavior Specialist continues to be helpful in serving the student’s mental and emotional needs.
7. Board meeting schedule for 2018-2019 school year
The board members decided that it is easier to set board meetings one at a time so they will set
next quarter’s meeting as it gets closer.
8. Public comment and discussion
There was no public comment or discussion.
9. Adjournment
Motion: Cynthia Jones

Second: Christine Simon

Vote: Unanimous

