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Westport Community Schools
District Newsletter
SUPERINTENDENT’S OFFICE - DR. REESE
January has gone by very quickly in the Westport
Community Schools. Students and staff returned
from the December break with new energy and
enthusiasm for the second half of our school year. I
am excited to hear about all of the college
acceptances from members of our senior class. This
is a reflection of the quality education they have
received over the years in Westport, and more
importantly, their commitment to their learning.
The district presented its proposed budget this
month. We plan to do a traveling ‘road show’ to
provide members of the community to learn more
about school budgets and to better understand the
types of programs that Westport offers to its
students and the budgetary implications for those
programs. Watch for more details to be shared
regarding these presentations.

SCHOOL SAFETY
This month, we completed
our first safety drill for
2019. We are proud of how
all students and staff
handled this tabletop
exercise drill. Students had the opportunity to
problem solve how they might respond to an
intruder in the building.
During this drill, we discussed different options that
we would consider if there was an intruder in the
building. We stressed the importance of careful
listening. We explained that the school does lots of
things to keep students and staff safe and that the
safety drills are just one more measure to help
protect everyone in the building.
I appreciate the Westport Fire and Police
departments for their participation in this month’s
drill. They helped provide feedback about the drill
and gave input into future practice drills.

In February, we will be having another drill, where
students and staff will practice the strategy of
lockdown/barricading their classroom. We will
provide you more information about this strategy
next month.

CURRICULUM & INSTRUCTION - MR. ELWELL
This month, faculty
and staff received
professional
development in two
critical areas: health
and safety, and
behavior management.
On January 22,
renown consultant
Polly Bath visited Westport Junior Senior High
School. In the morning, Polly worked with groups
of teachers, and in the afternoon, she provided a
seminar entitled “Managing and Changing Difficult
Classroom Behaviors.” On January 23, Polly
worked with groups of teachers at Westport
Elementary School and the Macomber Primary
School. Through her engaging and informative
presentation style, Polly responded to teachers’
problems of practice, underscoring the importance
of teacher agency and administrator consistency in
effectively addressing problematic behaviors. The
District looks forward to welcoming Polly back in
the fall to further guide our efforts!
In addition, on June 22, Firefighter Glenn Nunes
provided faculty and staff from Macomber and
WES a “Stop the Bleed” presentation. The
information shared equips faculty and staff with the
knowledge necessary to provide critical life-saving
measures in the event of an accident or other crisis
situation. The training coincides with the District’s
on-going safety drills, and we give our thanks to
Glenn Nunes for continuing to work closely with
the District on these important initiatives!
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The district is continuing to look for substitutes to
work in our schools. For more information, contact
Kristin McDaniel, human resource coordinator, at
(508) 636-1140 or check out our website at
https://www.westportschools.org/apps/pages/index.j
sp?uREC_ID=290776&type=d&pREC_ID=669651
to learn about the different substituting
opportunities and application requirements.
Our next substitute orientation will be held on
January 31, 2019 from 3-4 pm at the Jr. Sr. High
School. Enter through the back of the building. No
RSVP required. Hope to see you there.

WESTPORT MIDDLE-HIGH SCHOOL
SCHOOL BUILDING PROJECT UPDATES
We are very excited by the continued progress of
this building project that will house all of our
fifth-twelfth grade students beginning in September
2021. The old middle school building has been
completely demolished at this point and debris from
the demo is being transported out of Westport.
Over the next few months, we will be posting a
Request for Bids and selecting the general
contractor who will work with us to construct the
new building! This is great news for the
community and the building will be a wonderful
community resource!

SPECIAL EDUCATION - MRS. SANTOS
The Special Education
Department is fully
staffed with Ancillary
Service Providers. These
include: a School
Psychologist; Occupational
Therapists; Physical
Therapist; Speech Therapists;
Board Certified Behavior
Analyst (BCBA) and Vision
services. As part of our
Ancillary staff we also employ a Speech and
Language Assistant and an Occupational Therapy
Assistant. These staff members play a vital role in
providing services and collaborating with teachers
to ensure student success.

TRANSPORTATION - MS. RAPOZA
As the winter weather comes upon
us, please be sure to dress your
children appropriately. Ice and
snow can be challenging for bus
drivers, remind your children to stay clear until the
bus makes a complete stop when loading and
unloading.
There has been a great concern with vehicles
passing school buses while their stop lights are on.
If you see a vehicle pass a school bus, take down
the license plate and vehicle description and report
to your local police department. Failing to stop or
illegally passing a stopped school bus with flashing
lights can result in a $250 fine in Massachusetts, at
minimum. A second offense by a fine of not less
than $500. That fine can go up to $2,000 and a
suspended license of up to a year for subsequent
offenses (MGL 90-14).
It is illegal to do u-turns on Main Road in the front
of the Jr. Sr. High School. Students are not allowed
to be dropped off in the front of the schools, please
drop off children in the designated drop off areas.
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TECHNOLOGY - MR. NEKRASZ
One of the largest projects in the IT Department in
the last year was to replace our aging servers for the
school district. We took five separate servers and
replaced them with one high capacity HP server
running VMware. VMware allows you to set up
“virtual servers” within the same basic server. This
solution saves management time and power
consumption. Instead of running five separate
servers, we now run one server.
The new server leverages external storage (SAN)
that has a capacity of 11 terabytes. All the staff and
students have a “home directory” to save their
work. Additionally departments have shared
directories to allow for efficient and collaborative
departmental work. These saved documents are
securely accessible via any computer in the district.
All the server files are backed up on redundant
Synology units. One unit at the High School
performs a daily backup of the files. Later in the
evening, that backup file is uploaded to a different
Synology unit off site to ensure the data is
preserved.
All our switches at the Jr/Sr High School are
connected on a 10 gig fiber backbone. This enables
the school’s data and Internet access to
accommodate all the users with a 99.99 uptime.
This system will be moved to the new school
building when it is completed. Having engineered
the network with these items allows for incremental
updates to our network without replacing whole
systems.

The Elementary School will hold their taste testing
on February 12 and the new lunch menu item beef
chili, will be served on February 13. The taste
testings have been well received by students and it
is an opportunity for students to make menu
recommendations. School lunch balances have
increased over the last two months.
Parents/Guardians may be notified in writing when
3 charges have accumulated. It is expected that all
incurred charges will be paid within 5 days of
written notice; by sending cash, check or money
order payable to the Town of Westport. Payment
must be sent with the child to the cafeteria, by
mailing a check or money order to the appropriate
school, and through the online payment systems
MySchoolBucks.com. Students will be served a
differentiated meal if the accumulated balance is not
paid in full by the expected date. The differentiated
meal shall consist of a sandwich (not peanut butter
and jelly), fruit, vegetable and eight-ounce low fat
milk. The district has been very lenient with this
policy, but with the increases of lunch balances,
we will begin implementing the policy effective,
February 1, 2019. Free and reduced lunch
applications are available at each school and on
the website.
https://z2policy.ctspublish.com/masc/Z2Browser2.h
tml?showset=westportset

PICTURE OF THE MONTH

SCHOOL LUNCH PROGRAM
In order to reduce some of the waste
in the cafeteria, the Macomber
School continues to have students
use the “share table”.The School Lunch Program
has completed taste testings at the Macomber and
Jr. Sr. High Schools.

Students in Mrs. Parker’s PreK class celebrated
Dr. Martin Luther King, Jr. Day with peace
prizes and peace signs.
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IMPORTANT DATES IN
JANUARY/FEBRUARY
(CHECK OUT THE WEBSITE FOR MORE DETAILS ON EACH
OF THESE EVENTS)
JANUARY
25
29
31

Second Term Ends (WJSHS)
WES School Council
WJSHS School Council

FEBRUARY
6
School Committee Meeting
7-8
WES Drama Club presents
High School Musical Jr.
12
WES School Council Meeting
12
Mac School Council Meeting
12
WESMAC PTO Meeting
13
School Building Committee Mtg.
18 - 22
School Vacation week
26
Westport Fin Com Mtg (budget)
28
WJSHS School Council

MAINTENANCE & CUSTODIAL MR. DUARTE AND MRS. OUELLETTE
The Maintenance Department keeps the boiler and
pump rooms in well maintained condition for all
schools! Here are a few pictures of the amazing job
by our maintenance & custodial staff!

FY 20 BUDGET TIMELINE
Our budget is a planning document, a
work in progress which reflects the student
needs of our district. As always, all school
committee meetings are public meetings and members of
the community are welcome to attend and participate
during the public comment period of the meetings.
October 2018

Complete FY18 Reports
Develop FY20 Budget Templates

November 1st

Distribute template to School Depts

November 14th

School Comm. Mtg - Timeline review

November 19th

Principals/Dept Heads submit budgets

November 26th – 30th

Central Admin Review of budgets

December 12th

School Comm – Budget Presentation

December 21st

Submit Prelim. Budget to the Town

January 9th, 2019

School Comm. - FY20 Budget Review

January 23rd, 2019

School Committee – Public Hearing
Proposed School Dept. FY20 Budget
*Must be advertised 7 days prior (MGL 71-38N)/Proposed FY20
Budget Review
February 6, 2019

School Comm. - FY20 Budget Review

February 26, 2019

Westport Finance Committee
FY20 Budget Review

March 2019

School Committee Final FY20
Budget Discussion (if needed)

April 09, 2019

Town elections & budget proposals
with explanations made available to the
public

May 07, 2019

Annual Town Meeting
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