HOGAN PREP ACADEMY

ISSUE 2 VOL 1

A WORD FROM THE SUPERINTENDENT
BY: DR. TANYA SHIPPY
As September gets underway, I want to do a few
shout outs and thank the staff for pulling together to
move forward despite some of the challenges we
face this year. This year we have the challenge of
increasing academic achievement and rightsizing our
budget so we can be in a strong position when our
charter renewal comes up with UCM in 2020. The
administrators and staff have worked extra hard
during the transition to a new leader, and I
appreciate all your efforts to go above and beyond
for our school and our students.
I have tried to be as transparent as possible
when it comes to our budget situation.

When we

started the school year, we were in arrears with
several of our vendors including transportation and
food service. We have made good progress paying
down those payables to become current, but have
had to significantly reduce our reserves to accomplish
this. We are not to the point of being considered a
financially stressed school, and we don’t want to get
ourselves in that position. In order to get current with
our payables and to begin growing reserves, it has
been necessary to reduce staff, but also look for
further significant savings by rebidding out vendor
contracts. As a result, you may begin to see a
change in some of the vendors supplying services to
our school. Since December of 2017, we have
reduced 17 instructional staff and 10 non-instructional
staff. The other piece to this puzzle is to increase our
enrollment and maintain those numbers throughout
the school year.

Our schools must be orderly and respectful with high
expectations for student learning. This requires all of us to
be highly skilled in teaching students and their parents how
to conduct themselves appropriately at school at the same
time we are trying to be trauma-sensitive.

Students that

want to learn will not continue to be Hogan students if they
are routinely distracted from learning by their peers. I am
already seeing the results of your hard work in this area. In
fact, I have to give the middle school extra kudos for
addressing student behavior and making very noticeable
changes in the climate and culture this year.
Academic progress will be a high priority for Hogan
this year. We made a big change by moving Hogan
Perseverance Academy to the high school. Since most of
the students in that program are high school age, this made
sense to provide students with more opportunity for access
to electives, hot meals, resources and student models of
what they are working toward. I believe they will benefit
socially and academically from this move. I am looking
forward to the celebrations I hope we will be able to have
when test scores for our students come out in the near
future. I appreciate the leadership of administrators and
instructional coaches as we work strategically to meet
academic goals.
In closing, I want you to know how proud I am that you
have not missed a beat as you have had to deal with
reductions of staff, budget, and a change of district
leadership. We can and will withstand these challenges
and will come out better, stronger, and healthier as a
result. I thank each of you for your tireless and selfless work
to provide a high-quality learning experience for our
students.
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SEPT DATES TO
KNOW
8 - ACT TESTING
11- HS PARENT ADVISORY COUNCIL MEETING @
DISTRICT OFFICE - 6:30-7:30
12 - EARLY RELEASE
18- MS PARENT ADVISORY COUNCIL MEETING @
DISTRICT OFFICE - 6:30-7:30
21- COLLEGE & SCHOLARSHIP FAIR AT THE HIGH
SCHOOL 11-2:30
24- BOARD MEETING
25- ES PARENT ADVISORY COUNCIL MEETING @
DISTRICT OFFICE - 6:30-7:30
26- EARLY RELEASE
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PROJECT LEAD THE
WAY
Project Lead the Way is now at the
middle school. Two elective classes
are being offered at the middle school
level to prepare students that offer a
hands-on approach to science and
technology education. Innovators and
Makers and App Creators are the
current offerings, with hopes to add
more classes in the future.
"Students are learning

Patrick

leadership skills and

MacSweeney

learn to think outside of

and Kaylan

the box when working on Bodenhamer
problems in class." MacSweeney

are currently
teaching these

classes and are inspired by seeing the
students learn in a different way.

"Make Your Mark"
@ THE ELEMENTARY SCHOOL

“Make Your Mark” is our theme this school year. Our goal is
to help kids realize ways they can make a positive impact on
their world, whether it be in small or big ways.
As part of our School Improvement plan and steps to
improve on our UCM Curriculum review in the area of vertical
teaming, we have formed RAM Fams in which classes are
assigned a buddy class for mentoring. K and 3rd-grade classes
are buddied together, 1st and 4th are matched, and 2nd and 5th
grades are teamed up. They get together every early release
day for RAM Fam activities. They eat lunch together in the
cafeteria as well. These groups of teachers also get together in
a K-5 team to look at curriculum and instruction across the
grade levels.
Our building-wide instructional focus is academic language
and critical thinking. We have created a K-5 continuum of
language stems that we expect students at each grade level to
use when speaking, and we have developed a core group of
critical thinking routines that we are introducing students to.
Teachers have set small, individualized professional
development goals for the next two months as we work in these
areas.

Hogan Perseverance Academy
visited the

FARM!

Students

had a true hands-on learning
experience spending time at
the farm.

SPECIAL THANKS TO TRACY NULL, FOR
MAKING THIS POSSIBLE!

college corner
TIPS FOR TAKING (AND BEATING) THE ACT
Below is a quick-hit list of things one should do when preparing for the ACT. It was
compiled by three college grads whom all scored higher than a 28 on the exam.

1. Take a class. Organizations like Kaplan and the Princeton Review exist to help you.
Yes, they can be expensive. But if it’s the difference in several thousand scholarship
dollars, it’s worth it. Some local non- profits like Operation Breakthrough and the Urban
League, also offer classes for free.

2.Know how the test works. Understand that you receive one point for a correct answer
and are not penalized for a wrong one.

3. Keep your pace up. If you don’t know an answer, put a dot on your question booklet
and come back to it. Then, at the end of the time, make sure to guess on each
question. Don’t leave one blank, it’s a free shot!

4. Take practice tests. Lots of them. There is no better way to prepare.

5.Check out some of the following links:
http://www.how-to-study.com/study-skills/en/taking-tests/42/act-test-taking-tips/
http://school.familyeducation.com/college-tests/college-tests/37684.html
http://www.actexampracticetests.com/practice-reading.html

HPA MIDDLE SCHOOL HOSTS

DONUTS WITH
DAD
0CT 4TH
8:00 AM- 9:30 AM IN THE MIDDLE
SCHOOL CAFETERIA

