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Strategic Planning Report – 2016-2020
The Board of Education of Valdosta City Schools voted to use a process developed by the Georgia
School Boards Association (GSBA) and Georgia Leadership Institute for School Improvement (GLISI)
to develop an updated strategic improvement plan for the school district. This comprehensive process
engaged the community and all stakeholder groups to create universal ownership and support for
district and school improvement. Highlights of the process include:






A comprehensive community engagement component to allow stakeholders to have a
voice in the strategic improvement planning process
A diverse planning team that represented stakeholder groups to develop the plan
A facilitated planning process that assisted the planning and action teams in analyzing
the strengths, weaknesses, opportunities and threats of the school district and
developing/defining the mission, vision, beliefs, goal areas and elements of the strategic
improvement plan
A facilitated process to work with experts within the district and community on
developing initiatives and action steps to implement the plan

Continuous
Improvement
Model

The strategic improvement planning process follows a continuous improvement cycle designed around
the five questions listed in the visual above. This process begins with a community engagement
session and survey of stakeholders. The entire process usually takes 8-10 months to complete and is
divided into the following phases; however, the process for Valdosta City Schools was extended due to
changes in the Superintendent and district/school administration changes between March and October
2015. Numerous meetings with the VBOE, district/school administration and leadership teams, District
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Action Teams, and community stakeholders were conducted to ensure input and feedback to inform
the VCS Strategic Planning process
Phase I
Community Engagement: In November 2014, the strategic improvement planning process began with
a community engagement session, involving representatives from all stakeholder groups and a
stakeholder survey to gather vital input from the community.
Planning Team: In January 2015, a group of 29 people representing stakeholder groups from the
school board, central office, schools, parents, students, business and other community representatives
were assembled to answer the questions: “Who are we?”, “Where are we now?”, and “Where do we
want to go?” Specific outcomes include a Strengths, Weaknesses, Opportunities, and Threats (SWOT)
analysis, developing beliefs, mission and vision for the district, and developing strategic goal areas and
priorities for the strategic improvement plan.
Action Teams: Between February and October 2015, four smaller teams totaling 32 people comprised
of district and school staff were assembled to answer the question “How will we know when we have
arrived?” The action teams looked at each proposed strategic goal area and identified the performance
objectives, measures and targets to answer this question. Additionally, the action teams began to look
at the initiatives and action steps that might be needed to answer the fourth question of the GSBA
Strategic Improvement Planning Process, “How do we plan to get there?”
Action Team Report to Planning Team: In January 2016, the Action Teams delivered a report of their
work back to the Planning Team. The planning team reviewed the action team’s work, discussed
priorities, implications and made recommendations for additions or changes that might be needed.
Phase II
GSBA/GLISI Report to the Board of Education: In January 2016, the report of the strategic
improvement plan will be presented to the board. The board will review the report, offer input and
consider approval of the plan for 2016–2020.
Phase III
Alignment: The plan initiatives and action steps will be aligned to the districts and school budgets, as
well as board, superintendent and leader evaluations. Additionally, school improvement plans and
other system action plans will be aligned with the new strategic improvement plan beginning with the
2016-2017 school year.
Phase IV
Execution, Monitoring and Reporting: After alignment of the plan, district and school staff in
conjunction with the board will execute, monitor, and report on the plan as well as ensure an ongoing
process to review and update the plan as needed.
Valdosta City Schools’ Commitment to an Ongoing Process: Action Team performance measures and
suggested initiatives/action steps have been documented for follow-up. These suggested
initiatives/action steps are not inclusive of school-based initiatives that may be developed to support
and meet specific established goals. In keeping with the school district’s philosophy, there will be
continued focus on systemic processes and goals to improve the district, but differentiated models are
encouraged at the local school levels. Where needed, a task force will be created to further explore
Page 4
2016-2020

Valdosta City Schools
Strategic Planning Report – 2016-2020
suggested system level strategies and initiatives. School-based governance and leadership teams are in
place to foster the development of appropriate action items in support of school-based initiatives to
support and meet specific established goals, performance measures and strategic priorities.
Strategic plan mid-year and summary updates will be provided to the Board by district staff annually.
The Superintendent and designated staff will review the school-based status of the strategic goals
through the VCS Continuous Improvement Cycle and principal evaluation process currently in place.
The eBOARD Strategic Plan software provides a Balanced Scorecard that reflects the Strategic Plan
goals and progress.
eBOARD Strategic Plan Software: One of the most important aspects of the Strategic Improvement
Planning Process is the ability of the school district to use GSBA’s eBOARD Strategic Plan Software
to assist with the execution, monitoring, and reporting of the plan. GSBA’s eBOARD Strategic Plan
Module makes the process easy for district staff and the school board. Plan items can be easily
updated by staff allowing users to filter the plan by staff, department, status, priority, date, etc. As the
plan is updated, results are reported on through the Strategic Dashboard, Balanced Scorecard and Goal
Alignment report. eBOARD helps to keep everyone informed and provides real-time status updates of
the plan in a transparent fashion.
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Mission, Vision & Beliefs
Mission
The mission of Valdosta City Schools is quality teaching and
learning, resulting in superior performance for all.

Vision
Our vision is to prepare students to pursue infinite possibilities
for the future.

Beliefs
In Valdosta City Schools, we believe
1. Positive relationships, high expectations, and a safe environment
are essential for quality teaching and learning.
2. All students have unique needs and learn when provided relevant
instruction and support.
3. Students, teachers, and leaders must utilize critical thinking,
digital literacy, and technology skills to be globally competitive.
4. Effective educators motivate and engage students in the learning
process.
5. Continuous improvement, collaboration, and shared decision
making among all stakeholders are fundamental to teaching,
learning, and school effectiveness.
6. Activities beyond core academics promote relationships and
connections that are critical to student learning and life-long
success.
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Strategic Goal Areas and Performance Objectives
Goal Area I – Student Achievement
 To ensure mastery of rigorous curriculum
 To ensure all students are college and career ready
 To provide meaningful, engaging, and effective instructional supports
Goal Area II – Superior Support Services
 To ensure a safe, orderly, and inviting place for students, staff, and parents
 To ensure effective resource stewardship
 To provide and maintain innovative instructional facilities and technology
Goal Area III – High Quality Workforce
 To recruit and retain a high quality, diverse staff
 To provide quality, on-going professional learning for all staff
Goal Area IV – Positive Relationships with all Stakeholders
 To improve communication, collaboration, and engagement
 To promote a positive school culture
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Valdosta City Schools Strategy Map

Valdosta City Schools Strategy Statement
If we nurture positive relationships that engage all stakeholders, maintain a high quality
workforce, and continuously provide superior support services, then students will
graduate with the ability to achieve their vision and plan for the future.
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Details of Proposed Strategic Improvement Plan
STRATEGIC GOAL AREA I: STUDENT ACHIEVEMENT
Performance Objective I.A – To ensure mastery of rigorous curriculum
Suggested Performance Measures:
Suggested Targets:

 % of students (all and subgroup) scoring Proficient &
Distinguished levels on the EOG Georgia Milestones
Assessments (grades 3-8)
 % of students (all and subgroup) scoring Proficient &
Distinguished levels on the EOC Georgia Milestones
Assessments (grades 9-12)
 % of students demonstrating Expected and High growth
on SLO post-assessments (grades Pre-K – 12)

 3% increase
 3% increase
 3% increase

Possible Initiatives and Action Steps:

1. CURRICULUM INITIATIVE










Create opportunities for vertical teaming
Create and expand opportunities for academic coaching & peer observations
Implementation of textbook/resource adoptions
Ensure access to common curriculum documents through Google Drive
Create scope and sequence documents in all subject areas
Continue to implement co-teaching strategies designed to increase SWD academic achievement
Continue to participate in Early Learning initiatives
Explore and implement STEAM initiatives
Designate district level K-12 content area specialists

2. INSTRUCTION INITIATIVE

 Continue to use TKES to provide reflective feedback for teachers to ensure effective/researchbased instructional practices
 Develop VCS Instructional Non-Negotiables for classrooms
 Develop plan for incorporating Digital Learning/Instructional Technology (iPad initiative, Google
Chromebooks, BYOD, 1:1, Google Apps for Education, Blended Learning, etc.) within the
classroom to increase student engagement and personalize learning
 Provide professional learning for the technology paradigm shift associated with using technology in
curriculum, pedagogy, and assessment
 Ensure weekly collaborative planning time
 Provide job embedded professional learning opportunities tied to PLPs and PLGs through
Professional Learning Communities (PLC)

3. ASSESSMENT INITIATIVE
•
•
•
•
•

Revise common summative assessments to reflect the rigor and expectations of Georgia Standards
SLO Implementation, Monitoring and Data Analysis
Implement Formative Instructional Practices
Analyze mid-term and/or quarterly data to guide instruction and to plan for mastery
Continue development of a uniform grading, reporting and rewarding initiative
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Performance Objective I.B – To ensure all students are college and career ready
Suggested Performance Measures:
Suggested Targets:
 % of students graduating with their cohort receiving a
 3% increase
regular education diploma
 % of graduating students who are HOPE eligible
 3% increase
 % of graduating students who are scheduled/planning
 3% increase
to attend 4-year college, 2-year college or technical
college, enter the military or enter the workforce
 % of graduating students meeting expectations of
 10% increase
ACT/SAT for college admission
 % of graduates completing a pathway
 10% increase
 % of students passing End of Pathway Assessment
 10% increase
 % of graduates earning AP/IB/MOWR credits
 10% increase
 % of graduates earning an IB diploma
 10% increase
 % of students scoring 3 or above on AP exams
 10% increase
 % of students, who entered VECA in grade 6,
 10% increase
graduating with their cohort from VECA
 10% increase
 % of students passing Advanced Content Courses
(Grades 6-8)
 10% increase
 % of students in elementary, middle, and high levels
meeting state average CCRPI Lexile levels
Possible Initiatives and Action Steps:

1. GRADUATION INITIATIVE












Implement VCS State Systemic Improvement Plan designed to improve SWD graduation rate
Monitor sub-group graduation gap and use graduation checklist to ensure students have necessary
credits to receive regular education diploma
Implement programs and strategies to ensure students are prepared for the next grade level or course
and are on track for college and career readiness
Develop vertically-aligned advanced content opportunities (Grades 4-8) to support 9-12
Maintain partnership with Boys and Girls Club in the 21st Century Community Center Grant
Explore and develop extended learning opportunities (i.e. afterschool, summer, Summer Transition
Program, etc.)
Expand and monitor AP/IB/MOWR enrollment and success
Provide expanded on-line learning opportunities
Expand AVID program and school-wide strategy implementation
Provide advisement opportunities; develop and monitor advisement plans
Provide equitable academic, athletic and artistic extra-curricular opportunities

2. POST-GRADUATION INITIATIVE
 Increase high school course opportunities at the middle school level
 Increase CTAE Pathway Completion and EOPA pass rate
 Increase enrollment in Work-based Learning
 Continue participation with Great Promise Partnership
 Implement Senior Capstone Program
 Analyze PSAT 8/9 and 10/11 data to identify students for SAT/ACT prep courses, AP courses,
support opportunities, and curriculum extensions
 Explore “within-a-school” Specialty Program and Choice Options
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Performance Objective I.C – To provide meaningful, engaging, and effective instructional supports
Suggested Performance Measures:
Suggested Targets:
 % of students on target on STAR Early Literacy, STAR
 3% increase
Reading, and STAR Math in each screening window
 % of teachers whose SGP mean ratings designate
 3% increase
typical or high growth (grade 4-12)
 % of teachers with Level III or Level IV growth based
 3% increase
on SLO post-assessments (grade Pre-K – 12)
 % of students receiving tiered support (RTI) passing
 3% increase
targeted content area
Possible Initiatives and Action Steps:

1. RESPONSE TO INTERVENTION (RTI) INITIATIVE






Provide district RTI coordinator to support system-wide RTI implementation, monitoring,
evaluation, and professional learning
Establish RTI task force to develop consistent framework and process for ensuring effective tiered
interventions and Student Support Team
Identify, implement, and monitor research-based interventions and evidence-based practices
Provide adequate funding and personnel to support academic interventions for struggling students
Administer universal screening three times a year to monitor reading and math skills

2. LITERACY INITIATIVE
 Develop district literacy team and action plan
 Strengthen school-based literacy teams and develop school-based literacy action plans
 Explore summer learning/reading initiatives
 Continually utilize STAR Early Literacy and STAR Reading data to guide instruction
 Implement Close Reading initiative to improve Lexile scores
 Address literacy standards in all content areas
 Designate Literacy Specialist(s) at the district level
 Provide training for parents on literacy and activities to engage children at home

STRATEGIC GOAL AREA II: SUPERIOR SUPPORT SERVICES
Performance Objective II.A – To ensure a safe, orderly, and inviting place for students, staff, and parents
Suggested Performance Measures:
Suggested Targets:
 % faculty and staff trained in safety procedures
 100%
 % of schools with an approved safety plan by the Georgia  100%
Emergency Management Agency (GEMA)
 % of stakeholders who feel safe in the school
 >90%
environment
 % of risk management accident claims
 Decrease the accident/injury claims by
3% each year as measured and reported
to the Human Resource Department
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Possible Initiatives and Action Steps:

1. SYSTEM SAFETY & HEALTH INITIATIVE













Provide regular training with necessary resources to handle all types of emergencies according to
GEMA standards with all faculty, staff, & students
Expand partnership with law enforcement/emergency agencies
Collaborate with various stakeholders to review school safety practices and the Student Code of
Conduct
Include school safety and security review in district’s Facilities Plan
Provide regular emergency preparedness drills at all schools
Create an environment where stakeholders are encouraged to share safety concerns using results
from the Georgia Student Health and climate surveys
Provide safety/work hazard training annually for all classified and certified personnel.
Develop district and school wellness plans
Develop crisis protocols in collaboration with community agencies to address prevention,
intervention, and postvention response to potential crisis situations
Ensure school nursing services are readily available to all students throughout the district
Expand school social work services for students and families
Implement comprehensive school counseling program and services

Performance Objective II.B – To ensure effective resource stewardship
Suggested Performance Measures:
Suggested Targets:
 All departments will have a positive cash flow at
 Yes
the end of each fiscal year.
 Maintain 15% Fund Balance
 Yes
 Incur 0 audit findings
 Yes
 Ensure the energy efficiency of facilities and
 Yes
technology
 % of pickup and delivery of students on time
 2016: 90%, 2017: 95%, 2018: > 95%
 % of students participating in the breakfast program
 Increase 3% each year
 % of students participating in the lunch program
 Increase 3% each year
 % of schools earning a scale score of meeting or
 2016: 90%, 2017: 95%, 2018: > 95%
exceeding with cleaning inspections
 Decrease by 3% each year
 % of students missing 10+ days
 Increase students linked to
 Number of students successfully linked to
community services by 5% each year
community services
Possible Initiatives and Action Steps:

1. BUDGET PLANNING INITIATIVE









Create an annual budget that supports the district’s vision
Collaboratively plan and develop the annual budget with departments and principals
Evaluate revenues and expenditures and provide monthly updates to the Board of Education
Provide quarterly budget updates for each department
Develop and implement internal financial control and property inventory procedures
Prepare for SPLOST, Bond, and Operational budget audits; implement recommendations and
communicate results
Maximize funding in all FTE categories
Review monthly energy reports and recommendations as needed
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2. STUDENT SERVICES INITIATIVE









Utilize TransFinder and GPS capabilities to monitor number of students transported, miles
traveled, and timely delivery
Review transportation reports/routes frequently and make corrections/adjustments when needed
Provide bus drivers with annual student management/discipline training.
Recruit, train, and maintain substitute drivers, school nutrition workers and custodial workers.
Engage in Grab and Go breakfast
Promote offer vs. serve at the elementary schools
Engage students and teachers with taste testing of foods items and gather their feedback
Promote a system-wide clean school award

3. COMMUNITY COLLABORATION INITIATIVE






Sustain and expand school based mental health services through collaboration with existing and
new service providers
Engage in opportunities to participate in all community groups, MDTs, court proceedings, and
collaboratives which advocate for children and families in the community (i.e. CHINS
Committee, Prevent Child Abuse Lowndes County, LCCY, CAC)
Research and identify new innovative opportunities, grants, and resources that come available in
the community
Maintain positive relationships with DFCS, DJJ, Law Enforcement and Local Mental Health
Providers
Develop Drop-Out Prevention Task Force for both student at-risk of dropping out and those
students who have dropped out of school

4. ATTENDANCE DATA ANALYSIS INITIATIVE





Track and monitor truancy by gender, age, days of the week, excused and unexcused
Attendance protocols are set by the Local and State Boards of Education. These protocols will
be shared and distributed through the School Code of Conduct booklet.
Schools will establish rewards/incentive programs that support high attendance
Schools will implement consequences for excessive absenteeism as outlined in the established
attendance policy and protocols

Performance Objective II.C – To provide and maintain innovative instructional facilities and technology
Suggested Performance Measures:
Suggested Targets:
 Up to date desktops in all schools
 Replace 20% each year to coincide with
VCS replacement plan
 Increase devices compatible for Milestones testing
 Add devices at 15% of student population
each year
 Increase the number of students with BYOD access
 1000 students per year




Increase the number of students using Google
Apps/Email
Number of technology and maintenance requests
received and % completed
Annual review and implementation of the Five Year
Facility Plan

 2000 students per year
 100% completion
 Yes
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Possible Initiatives and Action Steps:

1. DIGITAL LEARNING INITIATIVE









Maintain and expand WiFi infrastructure to include internal network connections as well as
public access networks for BYOD access for students, staff, parents, and other visitors that need
access to support curricular needs
Increase bandwidth to accommodate digital learning requirements for student access to Google
resources, apps, assessments, and email
Manage bandwidth to control quality of available access for online testing
Maintain Mobile Device Management system to control access to free and purchased apps for
iPads
Explore moving Google Apps/email to an opt-out system
Provide ongoing communication of BYOD Usage Plans and Procedures for staff, students, and
parents
Develop an Instructional Technology Integration Plan for ongoing support and professional
learning opportunities for school faculty
Explore stipend availability for school level instructional technology support personnel

2. TECHNOLOGY PLANNING INITIATIVE








Revise and implement annually the Three year Technology Plan
Continue meeting with Instructional Technology Teacher Leaders representing each school,
Media Specialists, Technicians, and Leadership teams to discuss technology needs and plans
Review needs assessments surveys
Implement an Asset Management Inventory system to keep accurate inventories of all
technologies
Research and review innovative practices through conferences and scholarly journals
Maintain present Cyber Safety curriculum and add additional grade level resources for Cyber
Safety
Increase Georgia Milestones compatible devices throughout the district to enable required online
testing percentages required by the DOE

3. FACILITY PLANNING INITIATIVE


30/60/90 day report reflecting completion rate to reduce the number of open tickets and decrease
timelines of completion
 Provide quarterly reports on facility updates
 Complete monthly SPLOST reports to show completion percentages of projects
 Annual review of facilities, submit data to the state, coordinate state review
 Create prioritized system needs list and submit to Superintendent for review
STRATEGIC GOAL AREA III: HIGH QUALITY WORKFORCE
Performance Objective III.A – To recruit and retain a high quality, diverse staff
Suggested Performance Measures:
Suggested Targets:
 Decrease by 10%
 % of turnover of all staff (classified and certified)
 >37% annually
 % of minority recruitment
 Increase by 3%
 % of certified personnel with advanced degrees or
certification
 Increase by 3%
 % of internal promotions
 90% of staff
 % of staff with TAPS/LAPS scores above the state
average (include TEM/LEM once available)
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Possible Initiatives and Action Steps:

1. RECRUITMENT INITIATIVE
●
●
●
●
●
●

Continue to implement VCS protocols and procedures with fidelity to retain 100% highly
qualified status
Develop a team to research signing bonuses and differential compensation
Develop an infographic that highlights low cost of living expenses in our area as compared to
metro areas offering large signing bonuses
Continue to offer contracts “on the spot” to highly qualified individuals who meet the needs of
the District
Expand partnerships and collaboration with local institutions of higher education to support
recruitment and retention efforts
Explore recruitment of career-changers, retired professionals, and non-education content majors
for alternative education preparation programs

Diversity:
●
●

Continue to target HBCUs, along with other colleges in Georgia, Alabama, and Florida to staff
our schools with a diverse and highly qualified staff
Continue to contact HBCUs and other colleges/universities to request minority applicant
referrals for vacancies in content areas that are difficult to fill

Communication:
●
●

Develop a communication plan so that recruitment efforts and personnel statistics (based on
metrics aligned to our goal) are shared regularly with administrators and stakeholders
Continue to send vacancy announcements to all staff for opportunities for promotions

Opportunities for Development
●
●
●
●
●

Develop a plan to consider scholarship opportunities (VCS Foundation/Grants) to support VCS
paraprofessionals who strive to become certified teachers
Continue to hire paraprofessionals who are certified teachers so they have opportunities for
professional growth and promotion to become teachers in our district
Continue to hire student teachers who are mentored by our staff and observed by our
administrators
Develop a plan to consider scholarship opportunities for VHS students completing the Teachers
as a Profession Pathway who major in education and commit to returning to work within VCS
Explore performance-based hiring practices

2. HIRING & EVALUATION INITIATIVE
●
●
●
●

Explore prescreening tools, performance-based questions, rubrics, and other research-based
practices for effective hiring
Develop training for administrators to ensure use of effective hiring practices
Provide ongoing support for TKES/LKES implementation
Develop a comprehensive plan to ensure that all staff have updated performance based
evaluations (including counselors, media specialists, SLPs, etc.)

3. RETENTION INITIATIVE
●
●
●
●
●
●

Continue implementation of our VCS Comprehensive Induction Phase Teacher program
Develop a VCS Induction program for school principals and leaders
Continue to provide a comprehensive academic coaching program to provide support through
individual/team coaching and embedded professional development
Provide mid-year feedback/surveys for new hires as part of mentoring/induction
Promote and highlight successes in VCS via social media and marketing
Develop a VCS Aspiring Leaders/ Succession Plan
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●
●
●
●
●

Continue to host an annual District Convocation
Develop a Teacher Loyalty Program
Implement incentives for attendance for classified and certified staff
Develop Superintendent District Teacher Recognition Program
Provide opportunities for high quality teachers to enroll in specialized teacher leadership
programs
● Continue to distribute exit surveys to certified employees resigning/retiring
● Develop exit survey for classified staff
● Analyze exit survey results with directors and administrators to promote retention
Performance Objective III.B – To provide quality, ongoing professional learning for all staff
Suggested Performance Measures:
Suggested Targets:
● % of staff annually participating in professional
 100%
development related to identified needs


%/number of staff with specialized endorsements
(ESOL, Gifted, Reading, Teacher Leadership, Math,
Science, Coaching); 2015 baseline is 23%
Possible Initiatives and Action Steps:



Increase 5% annually

1. PROFESSIONAL LEARNING INITIATIVE
●
●
●
●

●
●

●
●
●
●
●

Continue to provide a Comprehensive Needs Assessment process to determine professional
development needs of all staff
Continue to support administrators, coaches, and teacher leaders as we develop a strong
commitment to professional development in VCS
Training on best practices for establishing professional learning communities, peer observations,
coaching, data teams, school improvement teams, and action research will be developed
Develop a team to research best practices for cultural competence; additional steps (training for
team members, production of training materials, and development of program evaluation) will
be addressed by team members as best practices are determined
Ensure time for job-embedded professional development and PLCs designed to address needs in
our strategic plan
Provide professional development to ensure effective delivery of rigorous curriculum (including
content knowledge, literacy, AVID strategies, assessment strategies, differentiation, and
effective co-teaching strategies)
Provide professional development designed to positively impact student engagement focusing on
technology integration, effective questioning and high impact conferencing
Develop and implement a formal process for sustaining high functioning vertical K-12 teams to
address curriculum, instruction, and assessment needs in each discipline
Provide opportunities for high quality teachers to participate in specialized training to support
academic initiatives
Continue partnerships and collaboration with regional and state educational agencies to support
professional development for staff
Develop a process for evaluating the effectiveness of professional development opportunities in
VCS

2. NON-CERTIFIED STAFF INITIATIVE
●

●

Provide job specific professional development based on identified needs of support staff
(customer service training, financial procedures training, SafeServ training, PBIS training for
bus drivers, etc.)
Provide scheduled time for collaboration meetings with school administrators and transportation
department staff
Page 16
2016-2020

Valdosta City Schools
Strategic Planning Report – 2016-2020
STRATEGIC GOAL AREA IV: POSITIVE RELATIONSHIPS WITH ALL STAKEHOLDERS
Performance Objective IV.A – To improve communication, collaboration, and engagement
Suggested Performance Measures:
Suggested Targets:
 Modes of communication for events (website, Facebook,
 Use at least 3 for each event
Instagram, flyers, school marquee, ParentLink phone
messages/app notifications, Twitter, newsletters, school
marquee, phone calls, etc.)
 Number of followers/fans/likes/reposts on social media
 Increase by 20% annually
 Attendance of stakeholders at academically focused parent
 Increase by 5%
involvement activities
 Percentage of completed CPIE action plans
 Increase by 5%
 Percentage of Title I parent surveys completed
 Increase by 5%
 Attendance of stakeholders in decision-making opportunities
 Increase by 5%
 Parent/Staff Surveys
 Establish baseline
Possible Initiatives and Action Steps:

1. COMMUNICATION INITIATIVE
●
●
●
●
●
●
●
●

Establish a district-wide communication team of school and community representatives
Continue use of social media to communicate and promote district and schools
Develop a rubric to evaluate communication effectiveness
Create a universal plan that embeds protocols and guidelines to assist schools in communicating
to all stakeholders
Create a quarterly digital publication that showcases Valdosta City Schools located on the VCS
website
Establish website task force for complete redesign of district and school sites
Celebrate employee recognition such as service in the community, higher degrees, awards, etc.
Ensure timely communication of school/district events

2. COMMUNITY ENGAGEMENT AND GOVERNANCE INITIATIVE
●

●
●
●
●
●
●
●

Re-establish bus tours: Community to school visits/School to community visits (Examples:
Take realtors to showcase schools, and take teachers into the communities where their students
lived)
Develop, train, and maintain active participation and involvement in PTOs and/or School
Councils
Seek and train active and committed volunteers
Develop VCS Ambassadors Program with volunteers to promote district and schools
Expand and maintain active and meaningful CPIE relationships
Implement Superintendent Student and Parent Advisory Council
Provide parent involvement activities based on parent and student data (needs)
Include populations such as EL/Migrant families

3. FACULTY/STAFF OWNERSHIP INITIATIVE
●
●
●

Establish expectations and promote participation of leaders and staff in school and community
based events
Develop plans to promote school pride and loyalty among students, faculty, staff and all
stakeholders
Establish a Superintendent Leadership Council that includes representative from school to have
a voice to represent the faculty
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Performance Objective IV.B – To promote a positive school culture
Suggested Performance Measures:
Suggested Targets:
 Number of days a teacher is absent
 Decrease by 10%
 Number of discipline referrals
 Decrease by 10%
 Number of times ISS & OSS utilized
 Decrease by 10%
 Mean of CCRPI climate survey score
 Improve CCRPI climate survey score by 5%
(students, teachers & parents)
Possible Initiatives and Action Steps:

1. POSITIVE BEHAVIORAL INTERVENTION AND SUPPORTS (PBIS) INITIATIVE
●

●
●
●

Hire a PBIS coordinator to form school level committees to ensure all components of PBIS are
implemented.
o Identify expected behaviors
o Teach, model, practice
o Recognize and praise appropriate behavior
o Measure and analyze data for decision making
Provide PBIS professional development to ensure PBIS strategies are implemented in
classrooms.
Create consistent discipline policies/procedures
Investigate social and emotional learning (SEL) curricula to implement across district

2. CUSTOMER SERVICE INITIATIVE
●
●
●

Establish customer service protocols and specialized customer skills training for primary first
contacts in schools and district
Create a CARE program that recognizes faculty and staff
Monitor customer service through a “Secret Shopper” program

3. MENTORING INITIATIVE
●
●
●
●

Ensure school level student mentoring programs are established
Leverage community partnerships, agencies, and volunteers to support student mentoring
programs
Develop professional learning activities to teach the importance of relationships, culture, and
engagement for connecting with and educating all students
Hire a mentoring coordinator to facilitate with community agencies to develop a partnership
with VCS and develop protocols for mentor/mentee relationships and activities
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Leah Michael
Kaleb Whitfield
Johnnie Marshall
Yolanda Fedd
Kendrix Williams
Seth Brown
Quiana Martinez
Dr. Karla Hull
Bill Holt
Eugene Bell
Vanassa Flucas
Dr. Alvin Hudson
Bob Jones
Dr. David Cole
Scarlet Brown
Jennifer Steedley

Action Team Members
Student Achievement
Dr. David Cole, Chair
Laura Lucas, Co-Chair
Dr. Janice Richardson
Dara Holt
Joyce Dean
Dr. Alex Alvarez
Hilda Edgerton Greer
Dr. Vakesha Mays
Superior Support Services
Dr. Alvin Hudson, Chair
Bob Jones, Co-Chair
Pam Boyd
James Wakefield
Edward Collins
Gwen Weaver
Mark Swift
Deanna Folsom
High Quality Workforce
Sheila Lawson, Chair
Jennifer Thornton, Co-Chair
Beth Deloach
LaDonna Peeples
Dr. LaConya McCrae
Wanda Hunter
Johnnie Marshall
Scarlet Brown
Positive Relationships with All Stakeholders
Jennifer Steedley, Chair
JaBra Harden-Fuller, Co-Chair
Cisco Diaz
April Ward
Royce Thomas
Brian Law
Carolyn Haigler
Dr. Todd Cason

Page 19
2016-2020

Valdosta City Schools
Strategic Planning Report – 2016-2020
Appendix II: Community Engagement Report

Valdosta City School System
Community Engagement Session
Community Forum – November 13, 2014
Online Survey – November 17 – December 5, 2014
Prepared by: Laura D. Reilly, Georgia School Boards Association
To assist the Strategic Planning Team with their work, the Valdosta City School System engaged its
community in a process to gauge the thoughts, feelings and perceptions that stakeholders hold
regarding the district – before the plan was developed. The engagement initiative, designed and
implemented by the Georgia School Boards Association, included a community conversation and an
online survey. A genuine effort was made to make the process as inclusive and transparent as possible.
Participants of the community engagement initiative responded to the following questions:
1. To be the best it can be, what should the Valdosta City School System preserve/keep?
2. To be the best it can be, what should the Valdosta City School System change/do
differently?
3. What do you think are the top challenges faced by the Valdosta City School System?
4. What do you think are the top challenges faced by the students in the Valdosta City School
System?
5. As a community, what do we want our public schools to provide for students?
The intention of this report is to provide a collection of the best thinking of school and community
members regarding the five questions presented. The information gathered is qualitative and seeks to
focus attention on those areas that generated the most energy.
Members of the strategic planning team will use the input of the community to assist them in
developing a plan to move the district forward.

The Format
Community Forum
During September and October, the district worked to recruit participants to attend the community
engagement session. A great deal of effort went into inviting all segments of the community. Notices
were advertised in the paper, on the district’s website, through school announcements and at meetings
throughout the district.
At the community forum on November 13, 2014, at Valdosta Middle School about 200 participants
heard a presentation on the Georgia School Boards Association (GSBA) strategic planning process,
educational issues, school district achievement data and the process for small group discussion.
Participants were randomly divided into smaller groups and assigned classrooms in which to hold
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their conversation. Volunteer facilitators agreed to help keep each group focused, make sure every
person had an opportunity to be heard, and ensure that what was said was properly recorded.
Facilitators did not ascribe any individual’s name to comments written in the notes of the small group
discussions. At the conclusion of the discussion, facilitators asked participants to prioritize their lists
of comments by marking the ideas or comments they thought were most important for each question
asked.
GSBA staff transcribed all of the notes. Laura Reilly, a GSBA consultant, compiled the report by
sorting the comments and using the results of each group’s prioritizing activity.
Online Survey
An online survey using the same questions offered additional input opportunities. At the time the
survey was closed, 129 people had completed it. If they desired to do so, participants could provide
additional comments on all questions and on the survey as a whole. The choices listed for questions
were used only to add structure to the survey and avoid ending up with lists of comments in no order or
context. Open--‐ended comments were sorted through a manual process.

The Response
About 200 community members, teachers, students and staff participated in the community forum.
There were 129 full responses to the online survey. The largest percentage of respondents to the
online survey identified themselves as teachers (62%). The next group with the largest number of
participants was the parent group (14%) and classified employees were the third largest group to
respond (9%). Attendees of the community forum were not asked to identify themselves, but
facilitators indicated that for most of the groups, there was a good mix of parents, teachers, staff and
community members.

Reasons to be Proud and Assets to Build Upon
When asked, “To be the best it can be, what should the Valdosta City School System preserve/keep?”
the following represents the areas of greatest agreement among survey respondents and community
conversation participants:
1) Participants noted that they would like to keep their best teachers and described them as
passionate about teaching and caring. It was also noted that increasing the diversity of the
teaching force is important.
2) Survey responders noted the importance of continuing the focus on student
achievement, and also that this is a top challenge for the district.
3) Participants of the community meeting noted the importance of motivating students.
There were comments about students not receiving enough positive reinforcement.
4) Preserving a safe learning environment is important. There were numerous comments
about student behavior and how to best manage it, not only to preserve safety, but to also
enhance the learning environment.
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Possibilities for Change and Growth
When asked, “To be the best it can be, what should the Valdosta City School System change or do
differently?” there was no consensus shown with the responses at the community meeting. However,
the following represents the areas of greatest agreement among survey respondents:
1) Participants cited the need to keep class sizes low and/or to lower them.
2) Survey participants said they would like to see changes/improvement to the
curriculum in place as well as how students are assessed.

Top Challenges Faced by the School District
The following are issues that surfaced most often through the online survey and the community
conversation:



The need to motivate students
The low level of parental involvement and supervision

Top Challenges Faced by the Students
The following are issues that surfaced most often through the online survey and the community
conversation:



The effects of poverty on learning.
Lack of motivation to learn and succeed

What the Community Wants the District to Provide Students
Several themes emerged from the respondents of the online survey and the participants in the
community conversation:







A quality curriculum that includes many opportunities for career and technical
programs
A curriculum that includes life skills such as personal finance, health, professional
etiquette, civic responsibility, etc.
Math and science are important focus areas
Art and music should be provided in all grades.
Pre--‐k and early childhood education are important
A focus on instilling pride in students; motivating them to learn.
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Areas of concern
The following issues came up in multiple ways through the community meeting and the online
survey:













Keep expectations high; focus on student achievement
Low achieving students need more support
Career pathways opportunities would help many students
Apprenticeships would help students
Students need art and music at all grade levels
Through instructional methods and/or curriculum, finding a way to motivate students
is critical
Looking at students’ interests and considering their cultural nuances should be used to help
design curriculum and enhance instruction
Students need mentors and more assistance from guidance counselors
It is important to keep our best, most caring teachers. There is a need for more diversity
on staff, especially minority men in teaching positions.
Parental involvement is a huge issue and more needs to be done to find out why they are
not more involved and then use that information to design new engagement strategies
Our community suffers from poverty. Children can’t learn if they are hungry when they get to
school.
Parent/Teacher communication needs to be looked at to find ways to improve the tone and
substance of information sent between these two groups.
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Appendix III: Planning Team Stakeholder Wants and Expectations Summary
During the planning team session participants were asked to summarize the wants and expectations of
the students, internal and external stakeholders of Valdosta City Schools based on the focus group and
survey results. Below is a summary for each stakeholder group.

Students

Internal
Stakeholders

Wants and Expectations
 Fun/positive
 Caring & understanding teachers
 Respect
 Life skills
 Personal issues
 Variety/choice
 Connection
 More technology
 Quality work in varied ways
 Allow students to have a voice
 Relevant/engaging learning
 Extracurricular/social aspects of school
 Authentic learning
 Competitiveness/challenging environment
 Order
 Authentic relationships
 Positive teacher who believes in them
 Safe supportive environment with limited disruptions
 Want to learn something new
 Be engaged in their learning
 Effective use of technology
Wants and Expectations
 Positive
 Praise
 Vulnerability
 Support
 Challenging
 Professionalism
 Flexibility
 Graduate high school with a plan
 Students take ownership of their learning
 Effective leadership/support
 Secure environment
 Current resources
 Voice/Value (school decision making)
 Just Teach!!
 Positive relationships
 Positive leadership
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External
Stakeholders

Wants and Expectations
 Productive citizens
 Law abiding
 “Bang for buck”
 Diversity to reflect the community
 Life skills
 Produce a well-rounded educated population with ability to think
and reason
 Safe/secure environment
 Effective communication
 Educated/responsible workforce
 Rigorous curriculum
 Students ready for post-secondary challenges
 Diverse programs
 Want a voice/improved relationships
 Want schools to produce productive citizens with work ethic and
communication skills
 Consistent communication with schools
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Appendix IV: Planning Team’s Strengths, Weaknesses, Opportunities and Threats (SWOT)
Analysis






















INTERNAL
Strengths
SRO Officers in each school

Technology

Programs (Diversity)

Common planning

Supportive administration

Dedication

Supportive BOE

Valued Staff

Financial stability

Data driven decision making

Education options for students

Embedded Professional Learning

Staff/leadership

Recruiting and retaining Hi-Q staff

VECA, IB, Advanced placement
Low class sizes

Community support

Shared decision making

Continuous improvement
Trend setter – lead way in beginning (RT3)









Weaknesses
Motivation
Cultural competency
High staff turn over
Inadequate succession planning
Mobility
Graduation rate
Discipline student
Balancing (Instruction w/testing)
Student apathy
Technology
District wide literacy
ACT/SAT prep availability
Reducing subgroup, including SWD,
graduation gap
Raising academic achievement in
Special Ed. Student
Recruiting minority male teachers
Behavioral/mental interventions
More interventions for writing &
reading
Self-promote VCS
Testing culture
RTI consistent procedures
Poor attendance
Bullying (emotional well-being)
Implementation/Monitoring of
curriculum, Professional Learning
Parent involvement
Interventions (Tier 2 & 3)
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EXTERNAL


















Opportunities
Wiregrass/VCS/University/Community programs
CPIE
Mentoring programs
Churches
Legislature
Hungry at Home
Employment rates
Pre-K
Boys and Girls Club
Georgia Military
Military recruitment
Industry
Rivalry school district (competitive)
Location
Loyal supportive community
I-75 provides additional income
Moody AFB
























Threats
Social media/Technology
Lack of exposure
Lack of visible role models
Legislature
Poverty rates
Employment
Pre-K
More involvement for VSU/early
enrollment
Media (local/national)
Negative impact from society
(gangs/drugs/teenage pregnancy)
Lack of literacy materials in our homes
Lack of public transportation
Not making education a priority
Power of PEER PRESSURE
Cyber bullying!!
Fear of change
Negative perception
Low wage jobs
Location
New Charter school
Lack of local high paying jobs
Limited education of parents (norm)
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Appendix V: Alignment with the Vision for Public Education in Georgia
Plan
SG/PO or
Page #

Vision Recommendations
Chapter 2 – Vision
2.1 Promote public education as the cornerstone of American Democracy.
Chapter 3 – Early Learning and Student Success
3.1: Create through a state-wide initiative an Early Learning collaborative in each county of the state
that includes all human services organizations.

N/A

3.2: Create public-private partnerships in local communities between local businesses and educational
and human services organizations for the purpose of establishing early childhood initiatives that
address healthy child and family development and economic benefits to the community.
3.4: Provide an opportunity for all children from birth to five-years-old to participate in high-quality,
full-year, full-day educational experiences that are designed to promote all aspects of a child’s
development, from cognitive to social and emotional development in the home or in the care of a
licensed public or private care provider.

Page 13
II.B.3
Page 18
IV.B.3
N/A

3.5: Adopt a pre-kindergarten through grade 3 integrated education model for all children ages four
through eight.

Chapter 4 – Teaching and Learning
4.1: Create collaborative learning communities and implement expert coaching in all schools.

Page 9
I.A.2
Page

4.2: Integrate fully a variety of technologies to support student learning and facilitate assessment.

Page 9
I.A.2

4.3: Develop challenging and dynamic curricula that is sufficiently flexible to meet the diverse needs
of students and to support higher-order thinking.
4.4: Develop a comprehensive and balanced system of assessments that is useful in guiding the work
of teachers and students.
4.5: Ensure that all teachers understand and use differentiated strategies effectively in the instruction
and assessment of students.

Page 9
I.A.1
Page 9
I.A.3
Page 9
I.A.3
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Chapter 5 – Teaching and Learning Resources
5.1: Examine currently adopted and proposed alternative models for the delivery of educational
services for the purpose of determining their effectiveness in terms of student learning, needed
resources, and feasibility for adoption/adaptation by school districts over the state

N/A

5.2: Ensure full technology integration into the classroom by providing access to adequate
resources, equitable infrastructure and professional learning opportunities for teachers

Page 14
II.C.1
II.C.2

5.3: Develop, implement and maintain a comprehensive, state-wide, longitudinal data system
N/A

5.4: Develop local protocols for collaboration among school systems, other educational
entities, public service agencies, business and industry and the community served in decisions
related to school siting, school safety, and the co-location of community services.

Page 12
II.A.1

Chapter 6 – Human and Organizational Capital
6.3: Provide comprehensive recruitment, induction, and retention strategies for all local school
districts.

Page 14
III.A.1, 2
&3

6.4: Pilot teacher and leader compensation programs to evaluate the effectiveness and viability of
selected compensation scenarios.

Page 14
III.A.1

6.5: Examine organizational structures and processes to ensure support of student learning and provide
for distribution of leader responsibilities at all levels within the district.

Chapter 7 – Governance, Leadership and Accountability
7.4: Change the method of selection of members of local boards of education from a choice between
partisan and non-partisan elections to non-partisan elections only.

N/A

7.7: Establish and maintain high reliability organizations through development of local school district
leadership teams.
7.9: Develop and implement at the local school district level an accountability system based on local
district educational goals that are aligned with state educational goals and state accountability system,
and which include clearly defined measures of school district, school and student success.

Page 16
III.3.1
Strategic
Plan Targets
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Chapter 8 – Culture, Climate, and Organizational Efficacy
8.1: Make each school and district an inviting place to be for students, parents, staff, and the larger
community.

Page 2
II.B.1

8.2: Establish each school as the center or hub of the community in which it exists.
8.3: Determine stakeholder perceptions of schools and school districts.

8.4: Develop a culture and climate that foster innovation and responsible risk-taking.
8.5: Develop school and district cultures that are sensitive and responsive to the cultural, racial, ethnic,
and socio-economic make-up of the communities they serve.
8.6: Develop safe, orderly, supportive learning environments built on respect and encouragement
where all individuals believe they can make a positive difference.

Page 14
III.A.3
Page 17
IV.A.1, 2,
&3
Page 13
IIB.3
Page 16
III.B.1
Belief
Statements

8.7: Get to know and be willing to truly listen to the students in our schools.

Page 18
IV.B.3

Chapter 9 – Financial Resources
9.2: Identify in both state and local budgets for public education sufficient fiscal resources for
implementing both a comprehensive data system and an evaluation system that uses data to measure
and improve effectiveness in meeting objectives for enhanced student learning.

Page 13
II.C
Measures

9.3: Initiate an ongoing process at the local district level for systematically evaluating all expenditures
to enable the development and adoption of budgets that are focused on district strategies for
maximizing student learning.

Page 12
II.B.1
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Appendix VI: Glossary of Educational Terms and Acronyms
ACT – A curriculum- and standards-based tool that assesses readiness for college.
AP – Advanced Placement program by College Board that allows students to pursue college-level studies, with
the opportunity to earn college credit, while still in high school.
AVID - Advancement via Individual Determination is a K-16 college-readiness system implemented in
school systems, colleges, and universities internationally. AVID trains educators to use proven practices
in order to prepare students for success in high school, college, and a career, especially students
traditionally underrepresented in higher education.
Balanced Scorecard – A tool to set, track, and achieve district goals as measured by metrics and targets.
BYOD – Bring Your Own Device refers to a technology initiative that permits students and staff to bring
personally owned devices to the educational setting.
CAC – The Child Advocacy Center is a private, non-profit organization that serves Berrien, Brooks, Cook,
Echols, Lanier and Lowndes counties. The CAC is a child-focused, child-friendly facility for children who are
victims of sexual or physical abuse. Multiple team members from various community agencies work together to
serve the needs of children.
CCRPI - College and Career Ready Performance Index is a comprehensive school improvement,
accountability, and communication platform for all educational stakeholders that will promote college and
career readiness for all Georgia public school students.
CHINS Committee – Children in Need of Services is a framework that represents a new approach to court
involvement with children who have committed status offenses, and their families. The CHINS Committee is a
multi-disciplinary team from education, family services, mental health, juvenile justice, and other agencies to
provide care, guidance, counseling, structure, supervision, treatment, or rehabilitation for children.
Choice Options – Providing school choice options for parents/families rather than solely determining school
attendance based on school zones.
Close Reading – A reading strategy that requires careful and purposeful rereading of a text.
CPIE – Community Partners in Education helps schools and businesses develop partnerships that support
schools and students. The parties commit to specific activities intended to benefit students, improve student
achievement, and accomplish school improvement goals.
CTAE – Career, Technical and Agricultural Education offers courses to students in middle and high schools in
over 100 career pathways within 17 Career Clusters in order to provide educational opportunities that support
the economy with an educated workforce.
Cultural Competence - Having an awareness of one’s own cultural identity and views about difference, and the
ability to learn and build on the varying cultural and community norms of students and their families. It is the
ability to understand the within-group differences that make each student unique, while celebrating the betweengroup variations that make our country a tapestry.
DFCS – Department of Family & Child Services
DJJ – Department of Juvenile Justice
DOE – Department of Education
EIP – Early Intervention Program is an instructional program in Georgia designed for students in grades K-5
who are at risk of not reaching or maintaining academic grade level.
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EOC – End-of-Course Assessments are state mandated tests administered at the completion of the select high
school courses, regardless of the grade level. These measures serve as the final exam for the course, and
contribute 20% to the student’s final course grade.
EOG – End-of-Grade Assessments are state mandated tests administered to students in grades 3-8 in the four
content areas of English Language Arts, Mathematics, Science, and Social Studies.
EOPA – End of Pathway Assessments are third party vendor assessments measuring technical skill attainment
and are administered to students enrolled and/or successfully completing the three or four designated courses in
a pathway in the CTAE Program.
ESOL – English to Speakers of Other Languages is a state-funded instructional program for eligible English
Learners (ELs) in grades K-12
FTE – Full-Time Equivalent refers to data collected for Quality Basic Education funding and is based on
student enrollment and the education services provided by local school systems to students.
Georgia Milestones – Georgia Milestones Assessment System is a comprehensive summative assessment
program spanning grades 3 through high school.
GEMA – Georgia Emergency Management Agency
GLISI – Georgia Leadership for School Improvement is an independent, non-profit organization that is
committed to working with district and school leaders to build leadership capacity, improve organizational
effectiveness, and create conditions that improve student achievement.
Great Promise Partnership – An initiative throughout Georgia in which community and business leaders
develop a partnership with school districts to help at-risk students complete their high school education while
gaining real-world job skills.
HOPE – Scholarship in Georgia available to Georgia residents who have demonstrated academic achievement.
HBCUs – Historically Black Colleges and Universities
IB – International Baccalaureate is a non-profit educational foundation offering four highly respected
programmes of international education that develop the intellectual, personal, emotional and social skills needed
to live, learn and work in a rapidly globalizing world.
ISS – In School Suspension
LCCY – Lowndes/Valdosta Commission for Children & Youth is a Family Connection collaborative that brings
community partners together to develop, implement, and evaluate plans that address the serious challenges
facing Georgia’s children and families within the local community.
MDTs – Multi-Disciplinary Teams are collaborative teams comprised of representatives from various agencies.
MOWR – Move on When Ready is a program in Georgia that provides funding for students who are dual credit
enrolled at a participating eligible public or private high school, or home study program in Georgia, and a
participating eligible postsecondary institution in Georgia.
OSS – Out of School Suspension
PBIS – Positive Behavioral Intervention and Supports is a framework for assisting school personnel in adopting
and organizing evidence-based behavioral interventions into an integrated continuum that enhances academic
and social behavior outcomes for all students.
PLC – Professional Learning Community is a collaborative team of teachers and leaders that use data to
improve student learning.
PLG – Professional Learning Goal is a plan outlining goals to enhance professional performance.
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PLP – Professional Learning Plan is a plan recorded within the state’s digital evaluation platform. The PLP
provides guidelines and timelines for specific, mandatory professional learning which supports improvement of
teacher or administrator practice and increased teacher or administrator effectiveness.
PoINT Team – Pyramid of Intervention Team is the VCS name of the multi-tier approach to early identification
and support of students with learning and behavior needs.
PSAT – Preliminary SAT is a standardized test administered by College Board and available for students in
grades 8/9 and 10/11.
REP – Remedial Education Program is an instructional program in Georgia designed for students in grades 612 who have identified deficiencies in reading, writing, or math.
RTI – Response to Intervention is a multi-tier approach to the early identification and support of students with
learning and behavior needs.
SafeServ – Food safety training for school nutrition personnel.
SAT – An exam administered by the College Board to help demonstrate what students have learned in school
and their readiness for college-level work.
SEL – Social Emotional Learning refers to the process through which children and adults acquire and effectively
apply the knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive
goals, feel and show empathy for others, establish and maintain positive relationships, and make responsible
decisions.
Senior Capstone Program – A program that results in a multifaceted assignment that serves as a culminating
academic and intellectual experience for students during their senior year of high school. SGP – Student Growth
Percentiles describe the amount of growth a student has demonstrated on a standardized tests relative to
academically-similar students from across the state. Growth percentiles range from 1 to 99, with lower
percentiles indicating lower academic growth and higher percentiles indicating higher academic growth.
SLOs – Student Learning Objectives are course specific, grade level learning objectives administered at the
beginning and end of a course that are measureable, focused on growth in student learning, and aligned to
curriculum standards.
SLPs – Speech-Language Pathologists
SPLOST - Special-purpose local-option sales tax is a financing method for funding capital outlay projects in
Georgia. It is an optional 1% sales tax levied by any county for the purpose of funding the building of parks,
schools, roads, and other public facilities.
STEAM – Represents a focus on Art + Design within the subjects of Science, Technology, Engineering, and
Math. STEAM is recognized as an initiative for providing the innovation necessary to transform our economy.
SWD – Students with Disabilities
TAPS/LAPS – Components of the new teacher and leader evaluation instruments in Georgia that represent
ratings by an evaluator on the Teacher Assessment on Performance Standards (TAPS) and Leader
Assessment on Performance Standards (LAPS).
TEM/LEM – The overall effectiveness measures for the teacher and leader evaluation instruments based on
contributing scores from several components.
TKES/LKES – The Teacher Keys Effectiveness System (TKES) and Leader Keys Effectiveness System
(LKES) are common evaluation systems in Georgia that ensure consistency and comparability across Local
Education Agencies (LEAs) based on common definitions of teacher and leader effectiveness.
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