BOARD MEETING MINUTES

Thursday, January 10, 2019
Washington Building - Liberty Hall
One Sierra Gate Plaza, Roseville, CA 95678
Restoring America’s Heritage by Developing Servant Leaders
CLOSED SESSION – 4:00 p.m.
Closed session began at 4:05p.m.
I.

II.

III.

Real Property Negotiations
Twelve Bridges, Lincoln, CA 95648
Negotiator: Joseph Benson
Negotiation re: Price and Terms with Athlos
Real Property Negotiations
13 Sierra Gate Plaza, Roseville, CA 95678
Negotiator: Joseph Benson
Negotiation re: Price and Terms
Conference with Legal – Anticipated Litigation (1)
(Signification exposure to litigation pursuant to Gov. Code §54956.9 (d(2))

Closed session ended at 5:10p.m.
OPEN SESSION – 5:00 p.m.
I.

PRELIMINARY
Meeting called to order by President Forman at 5:18p.m.
ROLL CALL
Dean Forman
Tricia Nielsen
Roy Braatz
John Brennan
Tamara Bennett
Scholar Council

Present
Present
Present
Present
Present
Absent

REPORT FROM CLOSED SESSION
The board authorized the Executive Director to negotiate on items listed in closed
session.
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APPROVAL OF PREVIOUS MINUTES
1. December 13, 2018 Draft
Motion to approve previous minutes made by Roy Braatz. Seconded by Tricia
Nielsen.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Tamara Bennett
Yes
THOUGHT OF THE DAY – President Forman
II.

(5:20-5:30) COMMUNICATIONS
A. ORAL COMMUNICATIONS: Non-agenda items: no individual presentation

shall be for more than two (2) minutes and the total time for this purpose shall
not exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give
direction to staff following a presentation. (The Board has the discretion to restrict
public comments to those matters it deems relevant to its subject matter jurisdiction. Gov. Code
§54954.3)

Cathy White Eagle-Moore: Expressed concerns with literary curriculum choices
in the 5th grade classroom.
B. For Information: Scholar Council Update

No update given.
C. For Information: Financial Update

Staff discussed December financials and provided update regarding working
with temporary accountant on some backlog items.
D. For Information: PSO & Leadership Updates
1. Academic Results Review

Headmaster Brown went over last year’s test results with the board.
For the Lincoln and El Dorado Hills campuses, there were no
comparables due to not having a previous year of data. At the Roseville
campus, ELA scores maintained—there was no significant growth.
There was a decline in math scores, however we anticipated this when
we adopted the new curriculum as scholars get used to the program
with expectations to increase. A significant need in vocabulary, and
comprehension of text has been identified for elementary.
Administration has set goals with teachers to address this and will
follow-up in the next several weeks. Discussion regarding plans to
bring in additional outside support to do training with our teachers, to
do an intervention block in math and ELA next year, to utilize our aides
in the classroom better, and to use the data to shore up the needs and
fill the holes. The third i-ready window will be a good indicator of
what the state scores may be. Leadership will check interventions in a
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few weeks, assess, and will follow-up with the board at an upcoming
meeting.
2.

Facilities Report
The board appreciated the details of the facilities board report.
The board suggested that the staging area by the Jefferson Building at
the Roseville Campus needs to be resealed and resurfaced. It was
suggested that leadership should reach out to DesCor and to check for
any other areas of entry that may need to be resurfaced.
Facilities is currently working on plans for an outside shade area of the
Washington area at Roseville. Once completed, bids will be sought out.

E. For Information: Board Announcements

The upcoming Tuesday will be a parent’s night to talk about the high school at
the El Dorado Hills Campus.
The gym at El Dorado Hills Campus is mostly done. The flooring has been
delivered. The floor will be completed in a few weeks and then the gym will
be basically done, most likely by the end of the month.
Dates for the grand opening. Tentative timing: Early March is a tentative date
for the grand opening of the El Dorado Hills Campus. The board would like a
date solidified and suggested Friday, March 8th.
III.

(5:30-5:35) CONSENT AGENDA
Approval of Warrants & Credit Card Expenditures
Ratification of Contracts
Proposal for growth, productivity, and systems consultation (Victory Quest)
Approval of Resignations & Terminations
1. Brown, Ellen – Elementary Teacher (ROS)
2. Fisher, Bradley – Elementary Teacher (LIN)
3. Ritter, Jeffrey – Elementary Teacher (EDH)
4. Saldana, Tammy – Elementary Teacher (ROS)
E. Approval of New Hires
1. Chugh, Susan – SpEd Instructional Aide (ROS)
2. Duggins, Danielle – Elementary Teacher Intern (LIN)
3. French, Sarah – Elementary Teacher (LIN)
A.
B.
C.
D.

Motion to approve the Consent Agenda made by Tricia Nielsen. Seconded by John
Brennan.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
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Tamara Bennett
IV.

Yes

(5:35 – 6:30) DISCUSSION & ACTION AGENDA
A. Supplemental Review and Discussion of LCAP parent survey results.

Discussion of the results of the LCAP survey report. There were not as many
participates in this survey for the LCAP as there were for the Net Promoter
Survey. Staff would like to conclude the year with a Net Promoter Survey for
teachers.
B. 2019-2020 Academic Calendar

The board and administration reviewed and discussed two calendar options.
Motion to approve a calendar that begins on August 12th 2019, ending on May
28th 2020 made by Tricia Nielsen. Seconded by Roy Braatz.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Tamara Bennett
Yes
C. Update on Offerings for Fall – EDH

Staff presented on the details of 9th grade for EDH for the 2019-20 school year.
A complete program will be offered with some electives. A survey of scholars
will be conducted to help determine interest in various electives. A block
schedule is currently being used for 7th and 8th and growing into a 9th grade,
there will not be many changes to that schedule. Staff discussed further details
as presented in the staff report. .
Motion to approve offerings for fall for EDH as presented made by Tricia
Nielsen. Seconded by Tamara Bennett.
Vote:
Dean Forman
Yes
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Tamara Bennett
Yes
D. Fall Secondary Scheduling– All Campuses (Proposal for Block Schedule)

Staff presented on a proposal for a block schedule for secondary starting in the
2019-20 school year. Block schedule classes are typically longer, which will
help accommodate better discussions consistent with the classical model. It
takes time to develop a discussion that sparks scholar’s interest and gets them
to engage academically. A block schedule would allow time for a better
relationship to develop between scholars and staff—to further allow
differentiation and individual scholar support. Instead of having seven
periods in a day, scholars will have four which also allows for better focus on
subject matter. It has been found that there is a 25-50% drop in referrals to the
office when on a block schedule. Stress levels tend to diminish across the
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board for scholars and teachers. Research shows that if teachers are not
prepared for such a schedule, it is difficult to be successful. Although there
will be a learning curve for a transition to the block schedule, trainings and
supports are already being put into place.
A focus group of 36 parent volunteers was brought together. There were
parent meetings and presentations with leadership to provide more
information. Pre and post surveys were conducted. There was significant
growth in the parent’s desire for the block schedule once they better
understood how it works.
The block schedule is built with additional supports for scholars. There will be
time for scholars to meet with teachers as well as time for intervention, during
a flex or elective time during the day.
Public comment: Surveyed parents present shared appreciation of being a part
of the process and that the additional information helped with the decision.
One parent in particular shared that they were not interested in going to a
block schedule, but that the additional information and explanation helped
solidify their support in favor of the block schedule. They also requested that
the same consideration be given to the scholars so they can understand what to
expect.
Chairman Forman excused himself from the meeting prior to 7pm and was absent for
the vote.
Motion to approve a 4x4 block schedule with the board direction for admin to
return with a schedule in February that will coordinate with elementary start
and release times made by John Brennan. Seconded by Tamara Bennett.
Vote:
Dean Forman
Absent
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Tamara Bennett
Yes
V.

BOARD INITIATED BUSINESS – 5 MINUTES
Mr. Braatz: Discussed messaging regarding dress code, including the need to help
parents understand the dress code and that administration is currently working to be
certain it is affordable and accessible to all.
Mrs. Nielsen brought business before the board for Chairman Forman: Inquired over
the status of the exit interview process with scholars who are leaving the Academy. A
request was made to get scholar feedback upon withdrawing in order to have a greater
understanding.

VI.
VII.

NEXT MEETING: Regular Board Meeting – Thursday, February 14, 2019 @ 5:00 p.m.
ADJOURNMENT
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Motion to adjourn meeting at 7:27pm made by John Brennan. Seconded by Roy
Braatz.
Vote:
Dean Forman
Absent
Tricia Nielsen
Yes
Roy Braatz
Yes
John Brennan
Yes
Tamara Bennett
Yes
Vision
The John Adams Academies are restoring America’s heritage by developing servant leaders who are
keepers and defenders of the principles of freedom for which our Founding Fathers pledged their
lives, fortunes, and sacred honor.
Values
The John Adams Academies are preparing future leaders and statesmen through principle-based
education.
Our Core Values:
Appreciation of our Nation Heritage
Public and Private Virtue
Emphasis on Mentors and Classics
Scholar Empowered Learning
Fostering Creativity and Entrepreneurial Spirit
High Standards of Academic Excellence
Modeling What We Teach
Abundance Mentality
Building a Culture of Greatness
Self-Governance, Personal Responsibility and Accountability
Accommodating Those Individuals with Special Needs – In compliance with the Americans with Disabilities Act, John Adams
Academies encourage those with disabilities to participate fully in the public meeting process. If you have a special need in
order to allow you to attend or participate in our public meetings, please contact our office at (916)780-6800 well in advance of
the board meeting you wish to attend so that we may make every reasonable effort to accommodate you, including auxiliary
aids or service.
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