Carrie L. Lovejoy Elementary Campus Improvement Plan
2018 - 2019
The Lovejoy Vision
The Lovejoy Elementary Community will equip and inspire all students to:
• think critically and creatively
• embrace challenges
• develop strong character
• love learning
• to become future leaders who make a positive impact in our world
The Lovejoy Mission
Each day, our team will set a solid foundation of readiness to support the Lovejoy ISD Graduate Profile. We will nurture the hearts and minds of
all students with unparallel opportunities that fully equip them with knowledge, skills, and character in order to thrive as they transition
through life in a global community.
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Campus Improvement Team Membership
Maryann Moorman, Special Education Program Specialist
Sheryl Nicholson, Teacher
Shelley Lander, Teacher
Carolyn Hicks, Teacher
Jessie Rohlmeier, Teacher
Suzanne Reiners, Teacher
Mary Ruggeri, Counselor
Kristin Dawson, Library Media Specialist
Angie George, Assistant Principal
Wendy Craft, Principal
Erin Johnston, Parent
Peggy Whitmore, Community Representative
Paige Owens, Business Representative
THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them
to achieve their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation.
That mission is grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the
preservation of the liberties and rights of citizens. It is further grounded on the conviction that a successful public education system is directly
related to a strong, dedicated, and supportive family; and that parental involvement in the school is essential for the maximum educational
achievement of a child.
THE STATE OF TEXAS PUBLIC EDUCATION GOALS

GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the
English language.
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.
GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science.
GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies.
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THE STATE OF TEXAS PUBLIC EDUCATION OBJECTIVES

Objective #1: Parents will be full partners with educators in the education of their children.
Objective #2: Students will be encouraged and challenged to meet their full educational potential.
Objective #3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school diploma.
Objective #4: A well-balanced and appropriate curriculum will be provided to all students.
Objective #5: Qualified and highly effective personnel will be recruited, developed, and retained.
Objective #6: The state’s students will demonstrate exemplary performance in the comparison to national and international standards.
Objective #7: School campuses will maintain a safe and disciplined environment conducive to student learning.
Objective #8: Educators will keep abreast of the development of creative and innovative techniques as appropriate to improve student learning.
Objective #9: Technology will be implemented and used to increase the effectiveness of student learning, instructional management, staff
development, and administration.

Lovejoy Independent School District Board Goals
Priority #1:

Lovejoy ISD will continue to demonstrate growth in student academic achievement as evidenced by a broad range of academic
measures appropriate for the elementary, intermediate, middle, and high school levels.

Priority #2:

Lovejoy ISD will continue to take action to be recognized as the employer of choice for educators who believe that districts
should be defined by a culture of superior work ethic, mission-driven behavior, continuous improvement, growth mindset, and
positive relationships with students, and parents, and colleagues.

Priority #3:

Lovejoy ISD will become a lighthouse for Science, Technology, Engineering, and Math (STEM) education that serves to prepare
students for the future of their choosing within these ever-expanding fields.

Priority #4:

Lovejoy ISD will continue to develop revenue generating strategies as well as budget efficiencies to ensure the Lovejoy student
experience is maintained at current levels.

Priority #5:

Lovejoy ISD will strengthen the program for safety and security that serves as the model for K-12 by enhancing safety and
protecting the positive learning environment by ensuring the personal/social needs of Lovejoy students are met.
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COMPREHENSIVE NEEDS ASSESSMENT SUMMARY
SCHOOL YEAR: 2018 - 2019
Data Sources Reviewed:
Improvement Planning Data
Board Priorities
District CIP
Campus CIP
Accountability Data
TEA Accountability Summary Report including:
Performance Index 1 – Student Achievement
Performance Index 2 – Student Progress
Performance Index 3 – Closing Performance Gaps
Performance Index 4 – Postsecondary Readiness
Student Data
STAAR data for Grades 3 and 4
District Benchmark Data
I-Station
TELPAS data
Student Group Performance on STAAR
Attendance Data
Problem Solve Team Data
Discipline Data
Special Education Data
504 Data
GT Data
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Employee Data
Professional Needs Assessment Data
Staffing Data
Staff Surveys and Feedback
Bright Byte Data
Teacher Appraisal Tool Data
Gallup Survey
Parent/Community Data
Parent feedback Survey
Parent Involvement
PTA Feedback and Involvement
Area
Summary of Strengths
Reviewed
What were the identified
strengths?
Demographics

Student
Achievement

Summary of Needs
What were the identified needs?

Priorities
What are the priorities for the campus,
including how federal and state program
funds will be used?

The majority of the students zoned
to Lovejoy Elementary are from
affluent families. We are located in
Allen, Texas. Lovejoy Elementary
student population consists of 415
students, 202 girls and 213 boys.
Approximately 3.6% of our students
are low SES. 78% of our student
population is Caucasian.
Approximately 15% of our
population is identified as special
education.

Attendance continues to be a concern for
Lovejoy Elementary. While we would
expect a low percentage of student
absences due to illness, we do have
families vacationing during the school year.
To continue to develop character in our
students with a focus on social-emotional
health.

We will continue to stress the importance of
students’ attendance and closely monitor those
who are chronically out with unexcused absences.
By mailing letters and phone calls home, parents
will be made aware of the importance for student
attending school daily. We will create a school
wide plan around providing social-emotional tools
for students to access and learn on a daily basis.

The Texas Education Agency
Accountability Summary Report
states that for 2018, Lovejoy

An area of focus is Level III performance in
reading and math in both 3rd and 4th grade
as well as writing in 4th Grade. By focusing
on all grade levels, and sharing common

Through tight vertical alignment, collaborative
planning and utilizing newly updated curriculum
incorporating communication, collaboration,
critical thinking, and creativity, teachers will create
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School Culture
and Climate

Elementary Met Standard in all
areas.
We achieved an overall scaled score
of 96. The student achievement
scaled score was a 94. The School
Progress scaled score was a 91 with
academic growth having a scaled
score of 91 and relative
performance scaled score of 80
while achieving a scaled score of 100
in closing the gaps. Lovejoy
Elementary received three
distinctions in the areas of
mathematics, comparative academic
growth, and comparative closing the
gaps.
Lovejoy Elementary is a
collaborative community of
students, staff, parents and
community members. Our focus is
to provide a safe and secure
environment for student learning,
and ensure quality instruction,
assessment, and intervention for
each child while working on growing
each student at least one year.
Lovejoy staff members are
committed to growing themselves
as professionals and all of their
students. Student success is a top
priority for all members. Due to a
strong character education program,
and a belief in providing what is
necessary to support the whole
child, our campus environment is

successful teaching strategies, we will see
an increase in Level III performance. We
continue to stress the importance of preassessing students to know where they are
in their learning. This allows us to take
children from where they are in their
learning to the next level. The Lovejoy
Staff understands the importance of
understanding why children are struggling
and offering appropriate interventions
based on student’s identified needs.

lessons that increase the level of rigor for students
and deepen their understanding of the standards.
Teachers will have a clear focus on moving
students from “passing” to meet the standard and
mastery performance. Another focus is increasing
cognitive demand through effective formative
assessment. Also, the common belief among the
staff is to offer interventions based on students’
needs. We will continue to make this a priority
this year.

Continue to analyze safety situations to
ensure procedures are followed and
successful.
Gather input from staff and our safety and
security liaison on building procedures that
are working, and what needs to be
improved.
Provide staff more opportunity for input on
campus decisions.
Continue to provide opportunities to build
connections among staff.

Provide ongoing opportunities to build
relationships/connections throughout the year.
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Provide opportunities for feedback to value
everyone’s opinions.
Implement social/emotional health throughout
the year.
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positive with a “do whatever it takes
mentality.” All of the Lovejoy Staff
are members of the PTA as are the
majority of our Lovejoy families.
Parents are supportive and give of
their time and talents to both
students and staff.
Safety and security are important,
and annual training is provided
regarding drills, safety procedures,
and medical procedures.
•

•

•

•

Teachers are committed to
attending professional
development both during
the school year and
throughout the summer.
Teachers collaborate
extensively as grade level
teams.
Teachers and students
practice drills each month to
ensure the safety of
students.
The district, school
counselor, and nurse
provide ongoing training
regarding safety procedures
and student support such
as: suicide prevention,
bullying prevention, and
cyber safety.
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•

Staff Quality/
Professional
Development

Curriculum,
Instruction,
Assessment

Clear expectations for hall
way, arrival, dismissal, and
cafeteria have been
established and are our
norm.
Lovejoy Elementary staff members
log many hours at Learning@
Lovejoy, Lovejoy ISD’s professional
development. Also, sessions are
provided throughout the school year
by the administrators, bright spot
teachers, and curriculum specialists.
Formative Assessment: Specifically,
we have worked on learning targets
and ensuring that the check for
understanding matches the learning
target while also using criteria to
ensure students’ have a mental
model of what it takes to achieve
the learning target. We will also
begin to work on providing strong
feedback to students.
Lovejoy ISD’s curriculum specialists
work closely with administrators
and staff members throughout the
year. Also, benchmarks are
provided throughout the year to
monitor student learning.

Continue to support the “big ideas”
presented at Learning@Lovejoy over the
summer: workshop model, formative
assessment, rigor, integration of STEM and
cooperative learning.

Provide ongoing professional development for
targeted areas of improvement through staff
meetings, Early Release professional development,
and The Leopard, which a weekly communication
tool for teachers.
Have check ins on the different practices that are
being practiced in the classroom through
collaborative and extended planning.
Collaborate with district curriculum and
instruction staff to target areas of need
throughout the year.

Teachers will continue to prepare formative
and summative assessments at the
appropriate level. Also, teachers will plan
quality instruction based on the data as
well as tailored interventions to move
children to the next level. This would
require teachers to have an effective
monitoring system to track student
progress.
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Teachers will base their instruction and
interventions on data from both formative and
summative assessments. It’s a top priority that
teachers understand how to best use data to close
gaps with student’s learning.
Continue to utilize the updated district curriculum.
Continue to develop staff understanding of the
workshop model, formative assessment, learning
target, and student feedback.

Page 8

Family and
Community
Involvement

Lovejoy Elementary parents give of
their time, funds, and talents
throughout the school year. We
have a high parent involvement
throughout the school year through
our PTA and our W.A.T.C. H. Dogs
program.

Continue to invite new parents to join the
PTA and participate on the board. Offer
daytime and evening events so that all
parents can participate.

School Context
& Organization

Lovejoy Elementary is comprised of
about 415 students. We have 3
sections of Kindergarten, 4 sections
of First Grade, 3 sections of Second
Grade, 5 sections of Third Grade,
and 5 sections of Fourth Grade.
Lovejoy Elementary is tightly aligned
to the district practices, beliefs, and
philosophies. Students at Lovejoy
Elementary spend 120 minutes on
Integrated Studies (Reading,
Writing, Social Studies), 90 minutes
on Math, and 45 minutes on
Science. Teacher Leaders and
administration collaborate together
each month for Leadership and
Management decisions. School
expectations reveal that students
are held to high expectations where
we value developing the child’s
heart and mind.

Continue to hold students to high
expectations in and out of the classroom.
We have an increase in students with stress
and anxiety needs. Continue to streamline
the problem solving team process where
students’ areas of need are identified,
intervention takes place, and the gap is
closed.
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Continue to offer opportunities for parents to
participate in monthly activities at the school:
• PTA Meetings
• Music Programs
• Leopard Live
• Ice Cream Social
• Fall Family Festival
• Bike Rodeo
• Book Fair
• Author Visits
• Campout
Develop stronger social-emotional health
opportunities for students. Model strong behavior
and implement Kagan strategies so students have
a higher level of engagement in the classroom,
and begin meeting with all teachers at least once a
nine weeks to discuss student progress and
determine if interventions are working. Increase
the feeling of safety among our students by
increasing our safety measures, utilizing selfregulation tools, implement Kagan team builders
and praises, and awareness days (Autism, Down
Syndrome Day, Diabetes, etc.)
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Technology

Lovejoy Elementary utilizes
numerous technology-learning tools
for students and teacher use. These
tools are used for instruction,
assessment, and differentiation of
student learning. There are two
computer labs in our building, each
Kindergarten – 3rd grade classroom
has at least 3 iPads. Lovejoy
Elementary also has a Mac Mobile
Cart for 3rd grade, GT, and 4th grade
Science. All classrooms are outfitted
with a smart board, projector, and
document camera.

Lovejoy Elementary teachers having a
laptop to better access district curriculum,
develop lessons that incorporate the 4C’s,
and to continue learn the available
technology that is available for their
classroom.

The year’s focus in on the Four C’s of
technology integration:
Collaboration, Communication,
Critical Thinking and Problem
Solving, and Creativity and
Innovation. Our LMS and DLC team
works with the curriculum team to
develop meaningful lessons to
integrate technology.

Increase the use of technology in the
students’ hands.

Implementation of the 4C’s in all classrooms and
report progress to parents on Collaboration and
Communication.

Continue to develop technology lessons
that enrich the content and create rigorous
learning opportunities for students.
Teachers will continue to develop
technology integrations skills, and attend
training in order to do so.

Strengths:
• Teachers and Students using
Seesaw to share their
learning with parents.
• Our district has provided
and LMS for each campus
along with a
Library/Technology Aide for
each campus. These
positions support teachers
Lovejoy Elementary Campus Improvement Plan - Board Approved:
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in teaching students about
informational skills,
research, and technology
integration. Additional, two
DLC positions support the
three elementary campuses
in using campus technology
in meaningful ways with
students. They provide
professional development,
and on the spot assistance
when needed.
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Title I, Part A
School wide Components:
1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in
section 1309(2)) that is based on information which includes the achievement of children in relation to the State academic content
standards and the State student academic achievement standards described in section 1111(b)(1).
2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student
academic achievement, use effective methods and instructional strategies that are based on scientifically based research, and that
include strategies to address the needs of all children in the school, but particularly the needs of low-achieving children and those at risk
of not meeting the State student academic achievement standards who are members of the target population of any program that is
included in the school wide program.
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the
State’s student academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvement in accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First,
or a State-run preschool program, to local elementary school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to
provide information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement
standards required by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to
ensure that student difficulties are identified on a timely basis and to provide sufficient information on which to base effective
assistance.
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence
prevention programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job
training.

Lovejoy Elementary Campus Improvement Plan - Board Approved:

Page 12

Board Priority #1—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board Goal of continuing to demonstrate growth in student academic achievement as evidenced by a broad
range of academic measures appropriate for the elementary level.
Objective(s):
nd
• Increase the number of students in Kindergarten – 2 grade reading above grade level from 50% to 65%.
• Increase the number of students in Kindergarten, who will reach mastery on the Math priority standards from 85% to 100%.
• Increase the number of students in First Grade, who will reach mastery on the Math priority standards from 80% to 90%.
• Increase the number of students in Second grade, who will reach mastery on the Math priority standards from 85% to 95%.
rd
• Increase our Meets Grade level Performance in 3 Grade Reading from 76% to 85%.
rd
• Increase our Masters Grade level Performance in 3 Grade Reading from 58% to 75%.
rd
• Increase our Meets Grade level Performance in 3 Grade Math from 78% to 90%.
rd
• Increase our Masters Grade level Performance in 3 Grade Math from 45% to 70%.
th
• Increase our Meets Grade level Performance in 4 Grade Reading from 75% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Reading from 59% to 65%.
th
• Increase our Meets Grade level Performance in 4 Grade Writing from 73% to 80%.
th
• Increase our Masters Grade level Performance in 4 Grade Writing from 30% to 50%.
th
• Increase our Meets Grade level Performance in 4 Grade Math from 87% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Math from 73% to 75%.

Strategies and Action Steps

Person(s) Responsible

Resources

Quality planning, common learning
Curriculum Specialists,
targets, assessments, and instruction
Campus Administrators,
should be consistent and standards
Teachers,
aligned among grade level staff members. Asst. Superintendent
Collaborative planning, with teachers,
Curriculum Specialists,
curriculum specialists, and administrators, Campus Administrators,
will occur each nine weeks.
Teachers,

Local Funds

Teachers will utilize curriculum resources Curriculum Specialists,
and support in preparing quality lessons Campus Administrators,
that align to the depth and complexity of Teachers, LMS
the standard and incorporating the 4C’s.

Local Funds

Local Funds

Timelines
August – June

Evidence of
Implementation

Walk Throughs,
Lesson Plans,
Scope & Sequence,
Observation
August, October, Walk Throughs,
January, March Lesson Plans,
Scope & Sequence,
Observation

August - June
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Evidence of Impact
Student
Performance

Formative/
Summative
Long and Short
Range Plans

Title I
Schoolwide
Components
(Code by #)
1,2,4

Well-Thought-out Curriculum Scope 1,2,4
Scope & Sequence
and Sequence,
Student
Nine Week Plan
Performance
Walk Throughs,
Lesson Plans,
Curriculum Maps, 1,2,4
Lesson Plans,
Student
Lesson Plans,
Scope & Sequence, Performance
STAAR Scores,
Observation, Student
IStation Data, DRA
Product
Data, District
Benchmarks
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Board Priority #1—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board Goal of continuing to demonstrate growth in student academic achievement as evidenced by a broad
range of academic measures appropriate for the elementary level.
Objective(s):
nd
• Increase the number of students in Kindergarten – 2 grade reading above grade level from 50% to 65%.
• Increase the number of students in Kindergarten, who will reach mastery on the Math priority standards from 85% to 100%.
• Increase the number of students in First Grade, who will reach mastery on the Math priority standards from 80% to 90%.
• Increase the number of students in Second grade, who will reach mastery on the Math priority standards from 85% to 95%.
rd
• Increase our Meets Grade level Performance in 3 Grade Reading from 76% to 85%.
rd
• Increase our Masters Grade level Performance in 3 Grade Reading from 58% to 75%.
rd
• Increase our Meets Grade level Performance in 3 Grade Math from 78% to 90%.
rd
• Increase our Masters Grade level Performance in 3 Grade Math from 45% to 70%.
th
• Increase our Meets Grade level Performance in 4 Grade Reading from 75% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Reading from 59% to 65%.
th
• Increase our Meets Grade level Performance in 4 Grade Writing from 73% to 80%.
th
• Increase our Masters Grade level Performance in 4 Grade Writing from 30% to 50%.
th
• Increase our Meets Grade level Performance in 4 Grade Math from 87% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Math from 73% to 75%.

Strategies and Action Steps

Person(s) Responsible

Resources

Timelines

Evidence of
Implementation

Evidence of Impact

Formative/
Summative

Title I
Schoolwide
Components
(Code by #)
1,2,4

Teachers will review lessons to determine
the level of thinking in the activity.
Adjustments will be made to ensure
lessons are challenging and engaging for
students.
Teachers will implement the workshop
model and Kagan strategies in Reading,
Writing, and Math focusing on
differentiation for each student.

Local Funds
Classroom Teachers,
Campus Administrators,
LMS

September –
May

Local Funds
Teachers, Campus
Administrators,
Curriculum Specialists,

Students will complete a formative
assessment which includes at least one
higher level question once per unit in
Reading, Science, and Math

Campus Administrators,
Teachers

September - May Teacher Feedback, Common Strategies Video of teachers 1,2,4,8
Observed, Student implementing
Walk Throughs,
Performance
Lesson Plans,
model
Observation
Observations
August - May
Observation, Lesson Observation With
Assessments,
1,2,8

Local Funds
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Lesson Plans

Plans, Teacher
created formative
assessments, Walk
Throughs

Student
Performance

Feedback, Student
Performance

Observation,
Student Data

Lesson Plans
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Board Priority #1—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board Goal of continuing to demonstrate growth in student academic achievement as evidenced by a broad
range of academic measures appropriate for the elementary level.
Objective(s):
nd
• Increase the number of students in Kindergarten – 2 grade reading above grade level from 50% to 65%.
• Increase the number of students in Kindergarten, who will reach mastery on the Math priority standards from 85% to 100%.
• Increase the number of students in First Grade, who will reach mastery on the Math priority standards from 80% to 90%.
• Increase the number of students in Second grade, who will reach mastery on the Math priority standards from 85% to 95%.
rd
• Increase our Meets Grade level Performance in 3 Grade Reading from 76% to 85%.
rd
• Increase our Masters Grade level Performance in 3 Grade Reading from 58% to 75%.
rd
• Increase our Meets Grade level Performance in 3 Grade Math from 78% to 90%.
rd
• Increase our Masters Grade level Performance in 3 Grade Math from 45% to 70%.
th
• Increase our Meets Grade level Performance in 4 Grade Reading from 75% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Reading from 59% to 65%.
th
• Increase our Meets Grade level Performance in 4 Grade Writing from 73% to 80%.
th
• Increase our Masters Grade level Performance in 4 Grade Writing from 30% to 50%.
th
• Increase our Meets Grade level Performance in 4 Grade Math from 87% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Math from 73% to 75%.

Strategies and Action Steps
Walk-throughs and teacher observations,
by administrators, will provide feedback
concerning quality and content of lessons
observed.
After each benchmark assessments,
teams will hold data analysis meetings to
assess the alignment of instruction to
check mastery of objectives taught.
Each grade level will implement
differentiated targeted interventions for
student weaknesses to ensure each
student grows at least one year.

Person(s) Responsible
Teachers, Campus
Administrators

Resources
Local Funds

Teachers, Curriculum
Local Funds
Specialists, Campus
Administrators, Teachers
Teachers, Campus
Administrators

Local Funds

Timelines

Evidence of
Implementation

Evidence of Impact

September – May Teacher observations Walk through
Document, Feedback
Forms, Student
Performance
September - May Data, Data Meetings, Analysis Report of
Scope & Sequence, Student Performance
Lesson Plans,
Teacher Feedback
September – May Lesson Plans, PST
Walk Through
documentation
Student Performance
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Formative/
Summative
Documentation
Forms

Title I
Schoolwide
Components
(Code by #)
1,4

District Benchmark 1,3,4,8
Scores, Analysis
Report
District
benchmarks,
student check ins

1,4
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Board Priority #1—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board Goal of continuing to demonstrate growth in student academic achievement as evidenced by a broad
range of academic measures appropriate for the elementary level.
Objective(s):
nd
• Increase the number of students in Kindergarten – 2 grade reading above grade level from 50% to 65%.
• Increase the number of students in Kindergarten, who will reach mastery on the Math priority standards from 85% to 100%.
• Increase the number of students in First Grade, who will reach mastery on the Math priority standards from 80% to 90%.
• Increase the number of students in Second grade, who will reach mastery on the Math priority standards from 85% to 95%.
rd
• Increase our Meets Grade level Performance in 3 Grade Reading from 76% to 85%.
rd
• Increase our Masters Grade level Performance in 3 Grade Reading from 58% to 75%.
rd
• Increase our Meets Grade level Performance in 3 Grade Math from 78% to 90%.
rd
• Increase our Masters Grade level Performance in 3 Grade Math from 45% to 70%.
th
• Increase our Meets Grade level Performance in 4 Grade Reading from 75% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Reading from 59% to 65%.
th
• Increase our Meets Grade level Performance in 4 Grade Writing from 73% to 80%.
th
• Increase our Masters Grade level Performance in 4 Grade Writing from 30% to 50%.
th
• Increase our Meets Grade level Performance in 4 Grade Math from 87% to 90%.
th
• Increase our Masters Grade level Performance in 4 Grade Math from 73% to 75%.

Strategies and Action Steps

Person(s) Responsible

Resources

Provide Extended Planning three times
Administrators, Teachers, Local Funds
throughout the year in order for teachers Curriculum Specialists
to:
•
Study the level of thinking of the
TEKS (analyzing STAAR tests)
•
Develop formative assessments
that align with the rigor of the
standards and discuss results in
weekly planning
Develop scope and sequence which
includes learning targets, higher level
questions, and technology integration

Timelines
Quarterly
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Title I
Schoolwide
Evidence of Impact
Components
(Code by #)
Scope and Sequence Student Performance Teacher Monitoring 1,3,4,8
Evidence of
Implementation

Lesson Plans
Assessments

Formative/
Summative

notes, benchmark
data, iStation data,
STAAR data
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Board Priority #2 - Campus Goal
• Lovejoy Elementary will support the Lovejoy ISD Board Goal to continue to take action to be recognized as the employer of choice for educators who believe
that districts should be defined by a culture of superior work ethic, mission-driven behavior, continuous improvement, growth mindset, and positive
relationships with students, and parents, and colleagues.
Objective(s):
• From the Gallup survey, the campus will target increasing discussing progress of teachers from 3.52 to 4.0.
• From the Gallup survey, the campus will target increasing recognition or praise from doing good work from 2.9 to 4.0.
• From the Gallup survey, the campus will target increasing “my opinion counts” from 3.49 to 4.0.

Strategies and Action Steps

Person(s) Responsible

Resources

Timelines

Evidence of
Implementation

Evidence of Impact

Title I
School wide
Components
(Code by #)

Formative/
Summative

Recruit and retain highly effective staff
members by becoming the Employer of
Choice.

SLC Committee,
Curriculum Specialists,
Campus Administrators

Local Funds

April – June

Introductions of newly hired effective
staff members at monthly Board
Meetings.

Human Resources
Director, Campus
Administrators

Local Funds

August – June

Community building within the staff by
Campus Administrators,
doing staff events that focus on fellowship Sunshine Committee,
four times a year.
Teachers

Local Funds

August – June

Events

Teacher Feedback

Observation

Observation walk through form created to Administrators
show progress throughout entire year will
be used to give feedback in a timely and
effective manner.
New staff members will be assigned
Human Resources
teacher mentor/teaching partner
Department, Campus
Administrator

Local Funds

August – June

Observation, Walk
Through

Staff Feedback

Feedback from
4
staff, and changes in
instruction

Local Funds

August – June

List of
Mentors/Teaching
Partners

Feedback From New Survey
Staff Members

3,4,5

Teachers, Administrators, Local Funds
Counselor, Staff

August – June

Notes

Teacher Survey

2

Creating a culture of encouraging others
or giving a fellow colleague praise about
their work one time a nine weeks.
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Walk Throughs,
Teacher Feedback, Analysis by Human 5
Observations, Lesson Student Performance Resources
Plans, Feedback Data
Department,
Administrators,
Curriculum
Specialists
Roster of New Staff
Teacher Feedback
Observation, Survey 5
Members,
Observations

Survey

5
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Board Priority #3—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board goal to become a lighthouse for Science, Technology, Engineering, and Math (STEM) education that
serves to prepare students for the future of their choosing within these ever-expanding fields.

Objective(s):
• Increase the number of teachers in all grades teaching the engineering design process by implementing STEM units from 40% to 100%.
• Increase the number of lessons in all curriculum that use the engineering design process from 10% to 40%.
• Increase the number of students participating in creating STEM and engineering exercises by utilizing the Maker Space from 50% to 75%.
• Increase the number of students and teachers having the opportunity to collaborate online from 75% to 85%.

Strategies and Action Steps
Teachers will implement the use of
Google docs for all planning purposes.

Person(s) Responsible
Teachers, LMS,
Administrators

Resources
Local Funds,

Timelines
August – June

Evidence of
Implementation
Staff Participation

Evidence of Impact
Lesson Plans and
student products

Title I
School wide
Components
(Code by #)

Formative/
Summative
Lesson plans,
student products

2

Teachers will use, model, and implement Teachers, Administrators, Local Funds
the design process in all subjects at least Science Coordinator
twice per year.

Minimum of once Lesson Plans
per semester

Student Performance Lesson Plans,
student
performance

2

Teachers, Administrators Local Funds

Weekly in
Lesson Plans
planning sessions

Student Performance Lesson Plans,
student
performance

2

Teams will utilize Stemscopes as a
resource for Science instruction

Purchase supplies for Maker Space/STEM LMS, Science Coordinator PTA, Local
Activities
rd

th

Teachers will utilize the STEM kits
and/or STEM exemplars purchased
for curriculum in Grades K-4.

3 and 4 grade teachers, Local Funds
Administrators

To support teachers in planning quality
lessons that include technology, the
Library Media Specialist will attend
planning sessions.

LMS, Digital Literacy Staff Local Funds

Monthly
beginning in
October
4 times

Library Rotation

Student Participation Lesson plans, Student Lesson Plans,
performance,
examples on
observations
Seesaw

September – May Lesson Plans
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Sample Activities
and pictures

Lesson Plans

Student Product,
Utilization of
Computer Labs

2
2

4
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Board Priority #4—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board goal to develop revenue generating strategies as well as budget efficiencies to ensure the Lovejoy
student experience is maintained at current level.
Objective(s):
• Increase the amount of money generated for the district and our school from $30,000 to $50,000.
• Increase the number of teachers participating in summer enrichment from 5 to 7.

Strategies and Action Steps
The school will host a community
campout for our students in the spring
semester.

Person(s) Responsible
Administrators, parent
committee, staff

Resources
Local

Recruit teachers to participate in summer Administrators
enrichment through a high level of
awareness

Local

Communicate and advertise summer Staff
enrichment opportunities to students
during announcements

Local

Timelines

Evidence of
Implementation

Evidence of Impact

Title I
School wide
Components
(Code by #)

Formative/
Summative

September – May Communication, event $30,000 will be given Student
to the district
Participation
The remaining
money will be used
on campus for
various needs.
Student Participation
January – March Communication, staff Student participation Observation
participation

6

March – May

6
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Communication,
Student participation Observation
Student Participation in summer
enrichment

6
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Board Priority #5—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board goal to strengthen the program for safety and security that serves as the model for K-12 by enhancing
safety and protecting the positive learning environment by ensuring the personal/social needs of Lovejoy students are met.

Objective(s):
• Increase student feeling of safety and happiness at school from 88.2% to 95%.
• Increase student feeling of embracing a growth mindset from 72.8% to 80%.

Strategies and Action Steps

Person(s) Responsible

Resources

Timelines

Evidence of
Implementation

Evidence of Impact

Title I
School wide
Components
(Code by #)

Formative/
Summative

Inform, teach, and practice safety
procedures (emergency drills) with all
students, monthly.

Administrators, Staff

Local

August – May

Safety procedures,
Records of Monthly
drills

Feedback from
student survey,
observation

Drill Practice
Survey

10

Introduce students to campus security
officer, explaining his role, and integrate
his presence into daily school activities.

Campus security

Local

August – May

Feedback from
student survey,
observation

Observation

10

Continue to develop strong socialCounselor, Staff
emotional health skills through teaching
students how the brain works in handling
emotions, and providing them with tools
to manage emotions in healthy ways.

Local

August – May

Campus security
safety tip once a
month, visual
presence
Calm down kit,
morning
announcements,
Leopard Life Skills

Feedback on
student survey,
observation

10

Teach students healthy and peaceful
conflict resolution strategies.

Counselor, Staff

Local

August – May

Feedback on
student survey,
observation

10

Continue to teach, enforce, advocate, and Counselor, Staff
model life skills, strengths, and mindsets
through the use of monthly Leopard Life
Skills.

Local

August – May

Feedback on
student survey,
observation

10
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Student
participation,
morning
announcements,
calm down kits in
each classroom,
posters, visuals
Student participation, Observation
Posters and visuals in
all classrooms and
throughout the
building, Kelso’s
choices
Leopard Life Skills
Student
from characterlab.org, Participation,
PTA character based communication
programs, posters,
and visuals
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Board Priority #5—Campus Goal:
• Lovejoy Elementary will support the Lovejoy ISD Board goal to strengthen the program for safety and security that serves as the model for K-12 by enhancing
safety and protecting the positive learning environment by ensuring the personal/social needs of Lovejoy students are met.

Objective(s):
• Increase student feeling of safety and happiness at school from 88.2% to 95%.
• Increase student feeling of embracing a growth mindset from 72.8% to 80%.

Strategies and Action Steps

Person(s) Responsible

Teach students about characteristics and Special Education staff,
attributes of various special populations, Administrators,
and participate in various awareness day Counselor, Teachers
activities to increase understanding and
acceptance.

Resources
Local

Timelines
August – May
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Evidence of
Implementation

Evidence of Impact

Announcements,
Student
recognizing days that Participation,
celebrate our
communication
differences

Title I
School wide
Components
(Code by #)

Formative/
Summative
Feedback on
student survey,
observation

10
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