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Purpose Statement:
•
•
•
•
•

Keep the Board and stakeholders apprised and connected to the work of
administration
Radical Transparency
From the Boardroom to the Classroom
Keep us open and learning together
Continuous Improvement

1. Curriculum, Instruction and Accountability - Page 3
2. Office of Administration - Page 8
• Central Supply
• Child Nutrition
• Student Services
3. Finance - Page 11
4. Human Resources - Page 12
5. Office of the Superintendent - Page 13
• Communications
• Technology
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Curriculum, Instruction and Accountability:
•

Instructional Materials Allotment and TEKS Certification, 2019-20 - Senate Bill 6 from the
82nd Texas Legislature, First Called Session, 2011, created an instructional materials
allotment (IMA) for the purchase of instructional materials, technological equipment, and
technology-related services.
Each district and open-enrollment charter school is entitled to an IMA. The amount of the
IMA is determined biennially by the commissioner and is based on the legislative
appropriation. Districts and open-enrollment charter schools have access to their allotment
through the educational materials ordering system known as EMAT.
o The district superintendent, along with the president and secretary of the local
board of trustees must certify each school year the following as it relates to the
Instructional Materials Allotment use:
o The district’s technology and instructional materials allotment is used only for
expenses allowed by the Texas Education Code (TEC). 31.0211.
o For the current school year, this district has instructional materials that collectively
cover all elements of the Texas Essential Knowledge and Skills of the required
curriculum identified in the TEC, 28.002, other than physical education, for each
subject and grade level (TEC 31.004)
o Upon request, this district will provide to the State Board of Education the title and
publication information for any instructional materials requisitioned or purchased
by the district’s allotment (TEC 31.101)
VISD Administration ensures that the instructional materials allotment is only used for
expenses allowed. Furthermore, VISD has instructional materials that collectively cover all
elements of the Texas Essential Knowledge and Skills of the required curriculum.

•

Instructional Materials Adoption Recommendation
Proclamation 2019 calls for instructional materials for English language arts and reading,
grades K–8; Spanish language arts and reading, grades K–6; spelling (English and Spanish),
grades 1–6 and handwriting (English and Spanish), grades K–5. The new materials are
scheduled to be implemented during the 2019-2020 school year, which aligns with the
implementation of the new ELAR TEKS. In accordance with this Proclamation, members of
the VISD instructional materials selection committee have engaged in an ongoing study of
the new ELAR TEKS and review of available materials. Activities conducted during the
selection process include:
o Identification of ELAR instructional materials selection committee (approved by
School Board in Oct)
o Establishment of the Elementary Writing Task Force (Oct)
o Training/study of new ELAR TEKS by instructional materials selection committee and
Elementary Writing Task Force (Nov)
o Survey of committee members to establish priorities for textbook adoption (Nov)
o Identification of Elementary writing curriculum priorities and rubric (Nov/Dec)
o Creation of VISD textbook review rubric (Dec)
o Review of materials for alignment with new ELAR TEKS and VISD priorities
(conducted by instructional materials committee in Jan)
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o
o
o
o
o
o
o

Utilization of sample materials to plan lessons (completed by instructional materials
committee in Jan)
Review of writing components and resources included in textbook materials
(completed by Elementary Writing Task Force in Jan)
Presentations to instructional materials selection committee by textbook publishers
(Feb)
Presentations on each campus by instructional materials committee members
utilizing common PowerPoint (Feb/March)
Posting of videos from publisher presentations for review by all staff (Feb)
Display of publisher samples for review by teachers (at Central Administration Feb/March)
Voting by staff (Feb. 26 – March 5)

After a thorough review of available materials and voting by elementary campuses, the
elementary (K-5) instructional materials selection committee members recommend the
following materials for adoption - Into Literature by Houghton Mifflin Harcourt (HMH)
for English language arts and reading, grades K–5 and Arriba la Lectura by Houshton
Mifflin Harcourt (HMH) for Spanish language arts and reading, grades K–5.
After a thorough review of available materials and voting by secondary campuses, the
secondary (6-8) instructional materials selection committee members recommend the
following materials for adoption - Into Literature by Houghton Mifflin Harcourt (HMH).
•

Pre-AP Pilot - The new College Board Pre-AP Program is focused on increasing the number
of students able to access and complete college-level work before leaving high school and to
improve the college readiness of all students. Beginning in the fall of 2022, College Board
will begin requiring schools to structure Pre-AP courses using a provided course framework
and curriculum. Pre-AP courses will be approved through a process similar to the AP Audit
where teachers submit a syllabus to the College Board for approval. Once this approval is
given, VISD will be able to use the Pre-AP course designation for these courses.
Beginning with the 2019-20 school year, Victoria East and Victoria West High Schools will
participate in a two-year pilot for Pre-AP Algebra 1, Pre-AP Biology, and Pre-AP English 1
courses. The pilot will provide our students and teachers with intensive professional
learning (a four-day foundational institute and 4-8 hours of online learning modules focused
on examining student work and assessments) and will provide us with a course framework
and curricular resources for these courses. Our students will participate in 8 digital
assessments, 4 performance tasks, and a final exam per course. In addition, all students
enrolled in these courses will take the PSAT twice per year. College Board will pay for the
cost of these assessments that is over and above what we have paid in previous years.
More information about the program may be found at https://preap.collegeboard.org/about and samples of the curricular resources are available at
https://pre-ap.collegeboard.org/courses .

•

P-TECH/ ICIA – The Texas Education Agency has approved the 2019-2020 Pathways in
Technology Early College High School (P-TECH/Industry Cluster Innovative Academies (ICIA)
planning year application for Victoria Pathways to Technology Early College High
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School. During the planning year, Victoria P-TECH will engage in a year of planning with the
TEA-selected technical assistance provider to meet the planning year requirements, the PTECH/ICIA design elements, and the outcomes-based measures required in the P-TECH/ICIA
Blueprint. VISD will continue to collaborate with The Victoria College, the Golden Crescent
Workforce, local business and industry, and other school districts from within the region in
the design and planning process.
As a reminder, all P-TECH/ICIA campuses must:
o
o

o
o

Provide students grades 9 through 12 the opportunity to complete a course of study
that combines high school and post-secondary courses
Within six years, enable students to earn a high school diploma, an associate
degree, a two-year post-secondary certificate or industry certification, and complete
work-based training
Allow student to gain work experience through an internship, apprenticeship, or
other job training programs
Partner with Texas Institution of Higher Education (IHEs) and regional businesses
and industries, giving students access to post-secondary education and workforce
training opportunities.

Victoria ISD applied for the 2019-2020 Pathways in Technology Early College High Schools
(p-TECH) and Industry Cluster Innovative Academies (ICIA) Planning grant but was not
selected for grant funding to support the P-TECH work. VISD will continue to seek the
designation of the Victoria Pathways to Technology Early College High School as a
designated state P-TECH/ICIA school through the planning year approval process without
state supported funding. In addition, VISD and its partners will continue to seek funding
support for the development of this initiative.
•

Southern Region Education Board (SREB) Partnership Proposal - VISD was approached by
the SREB with potential funding resources that would help support the development of a
Regional Focused Career Pathways group. This regional group is important as VISD develops
and works toward the development of the P-TECH/ICIA campus. VISD believes that the
resources that SREB has available could be important incubators for the development of the
P-TECH/ICIA school as well as other pathways of study in our other high school campuses.
Purpose -Provide a Regional Focused Career Pathways Review and facilitate professional
learning and technical support to cadres of rural high schools in partnership with Victoria
Independent School District. The plan would encompass three years of support and strive to
help participating schools/districts dramatically increase the percentage of students meeting
College and Career Readiness Standards and SREB goals while also providing a set of proven
practices and interventions that VISD and participating rural districts can use to support
their campus leaders, teachers, career technical programs, career pathway development
and insure alignment with workforce needs in the Golden Crescent region of Texas. A focus
on insuring a robust workforce, with skills and attitudes that meet the needs of business and
industry, is a major outcome intended by this work.
State and Regional Partnerships Utilizing A Networked Improvement Community
Approach SREB proposes to serve as a convener and facilitator to organize schools into a
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Golden Crescent Networked Improvement Community. SREB and VISD would either identify
or invite rural districts for the project with at least two to three rural districts, or more,
participating. The partnership would include district matching funds support for selected
districts and identifying key staff to work in collaboration with SREB. SREB proposes to pay
half of all services provided before June 30, 2019 up to a maximum of $150,000 ($75,000
from participating districts and $75,000 from SREB). To qualify for the matching funds,
districts must sign contract to partner with SREB for three years.
Plan of Support Overview: Frame support using same goals, proven key practices and
framework for improvement and provide support that includes:
o
o
o
o
o
o
o

Conducting an initial needs assessment in the form of a Regional Career Pathways
Review;
Conducting a site development workshop;
Delivery of focused professional development in identified priorities (One area of
focus each year) with school-based follow-up coaching;
Developing faculty ownership of problems and solutions using Seven-step Problem
Solving Process;
Providing on-site and virtual technical assistance;
Developing and using of virtual progress monitoring tools; and
Expecting schools to participate in HSTW Summer Conference and Pacesetter Site
Visits

Special Education
•

Autism Grant: We are more than half way through year one of our Autism grant. This has
been an amazing opportunity, and we are seeing excellent results across the board. The
application for year two of the grant has opened and the team is hard at work researching,
reviewing and proposing curriculum, methodology and practices to include in our
application. Just a reminder, if we are awarded year two of the grant, it would include
another $1,000,000 to support 3 – 9 year olds with Autism or characteristics of Autism.

•

Rebuild Texas Grant: Our department recently won a grant through Rebuild Texas and
Kaboom! The grant award includes a “Rigamajig” building set that supports STEM and
STEAM growth. The grant specified Aloe Elementary as the site selection for the award.
https://kaboom.org/creative_play/rigamajig

•

Evaluation Capacity Grant: We have applied for the TEA Evaluation Capacity Grant which
was created to support the additional (intense) evaluation load Texas is experiencing this
school year. The additional evaluation load is in response to OSEP’s letter and TEA’s
corrective action plan. Unfortunately, in VISD we are short-staffed in the following areas;
Speech Therapists, Licensed Specialists in School Psychology and Educational
Diagnosticians. The current staff are working hard to meet all deadlines but in several areas
this has been an impossible task to fully complete during the work day. In an effort to
support compliance the department has set-up several extra-duty options including
evenings and weekends, as well as, opening offices for an “Assessment Day” on March 9,
2019.
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•

Low Incidence Disability (LID) Institute: VISD was chosen as the Region 3 representative to
attend the Low Incidence Institute in Corpus Christi March 3 – 5th, this opportunity was fully
funded by Region 3. Five VISD special education staff attended and were able to participate
in high quality professional development, that specifically targeted instruction for students
with less common disabilities and needs. The professional group was also excited to take
part in work groups that will guide LID instructional practices and standards across the
state.
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Office of Administration:
•

Policy: Update 112: TASB Update 112 focuses primarily on amendments to the
Administrative Code resulting from legislation from the 85th Legislative Session. Update 112
includes the replacement of thirteen local policies, the addition of one local policy and the
deletion of one local policy. Recommended changes to local policies include the following
topics:
o District acceptance of electronic signatures
o Procurement requirements for federal awards
o Term contract entitlement
o False claims of discrimination, harassment, or retaliation
o Standards for advertisements
o Grievance procedures for when a district refuses entry to or ejects a person from
district property

•

District Safety Update: 1,547 VISD campus staff members have successfully completed the
e-Learning ALICE Training. In addition, 47 VISD staff members have completed the two-day
Trainer of Trainer requirements. ALICE stands for Alert, Lockdown, Inform, Counter and
Evacuate. Campus administrators are incorporating this staff development into their campus
safety drills. Additionally, 55 bus drivers completed the ALICE Training on February 18.

•

Clear Bag Procedures: Potential Implementation for Clear Bag Procedures are under
consideration for the 2019-2020 school year. This is in accordance with our continued
efforts to improve safety standards for our students, parents and community while enjoying
athletic events. Attached for your review is the VISD Clear Bag Procedure FAQ’s and VISD
Clear Bag Flyer.

•

Central Supply & Purchasing: Contracts to be recommended for award at the March 21,
2019 Board Meeting:
o

Network Switches

o

Copy & Assorted Color Paper- This commodity is bid every 6 months because of the
difficulty for the vendors to hold their prices for a longer period of time. These
items are centrally ordered & managed by our Central Supply Activity.
An item of interest is always the copy paper.
It is purchased by the truckload (8400 REAMS) and stored in the WAREHOUSE.
The District will save 16.4 cents per ream over State prices. From the exact same
vendor. This, in turn, will create an additional savings for the District of $12,398.40
in a year.
NOTE: Item #616

Vendor: Liberty

State $2.906 - Bid $2.742 = $0.164/ream difference
$0.164/ream x 8400 reams = $1377.60/truck x 9 = $12,398.40
o

Glass Work Service
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•

Child Nutrition:
o
o
o
o
o
o
o
o
o
o
o
o
o
o

•

Student Services:
o
o
o
o
o
o
o

•

Tabbing and evaluation of food bids
Summer feeding contract - due March 31
NSLP/SBP contract must be submitted by June 1
Staffing needs (Federal Program Secretary and Dietetic Supervisor)
Major equipment needs list
▪ Installation of Harvey replacement equipment:
PW - walk-in cooler freezer (Spring Break)
Howell- walk-in cooler freezer (as soon as possible)
Aloe- walk-in cooler freezer (summer)
Stroman- walk-in cooler freezer, 2 braisers, double stack ovens (summer)
Crain- braiser (before the end of school year)
Chandler- ovens (before the end of school year)
Evaluation of POS system- upgrade required due to current program is no longer
supported
Staff development March 8th (Food Handlers’ Certification and ALICE training) for all
CN staff
Preparations for end of year food shows (dates to be confirmed May 22 &23)

VISD’s cumulative student attendance rate for 2018-19 through March 1 = 94.5%
Student Enrollment (March 1, 2019) = 13,942 students
▪ Same time last year (March 1, 2018) = 14,136 students
First day of school (August 21, 2018) = 13,772 students
2019-2020 Student Registration Updates/Dates to Remember:
April 1—VISD’s social media sites and website will announce upcoming 2018-19
registration plans. Edulink messages will also go out to families.
May 6—Snapcodes will be emailed to parents and letters will be sent home with
current students.
May 8—Parents of both current and new students may register online.

Low Attendance Day Waiver: According to the Texas Education Agency’s Student
Attendance Accounting Handbook, Section 3.8.2.3, on any given day when school is held but
student attendance is at least 10 percentage points below the overall attendance rate for
the campus when compared to the prior year, district officials can request from the Texas
Education Agency a waiver for reduced attendance rates if the reduction in student
attendance is the result of inclement weather, health, safety-related, or other issues.
Last month, a large percentage of students at Schorlemmer Elementary and Cade Middle
School were unable to attend school due to an outbreak of illnesses such as the flu and
strep (which has been confirmed and documented by parents, campus staff and healthcare
providers). Please refer to chart below.
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Campus

Low Attendance
Date

Cade
Schorlemmer
Schorlemmer
Schorlemmer
Total

2-4-19
2-7-19
2-8-19
2-11-19

Number of
Students
Absent
142
94
111
98
445

Attendance
Rate on
Specified Date
83.8%
83.6%
80.5%
82.9%

2017-18
Attendance
Rate
95%
96.4%
96.4%
96.4%

Attendance
Rate Difference
11.2%
12.8%
15.9%
13.5%

As you can see, both VISD campuses experienced at least a 10% decrease in their campus
attendance rate on said dates when compared to the campus’ 2017-18 attendance rate.
This makes VISD eligible to request a Low Attendance Day Waiver for both Schorlemmer and
Cade.
By applying for and receiving approval from the T.E.A. for these Low Attendance Day Waivers for
Schorlemmer Elementary and Cade Middle School, the opportunity exists for the Victoria ISD:
o

o

to exclude the low student attendance rate from Foundation School Program (FSP)
funding calculations which keeps the District from losing approximately $16,236 in state
funds AND
to exclude these two campuses’ low attendance days from their average daily
attendance (ADA) calculations and the District’s ADA calculations. Schorlemmer’s
attendance rate would be calculated based on 167 instructional days and Cade’s
attendance rate would be calculated based on 169 instructional days (instead of 170
instructional days).

Utilizing every available dollar to meet the needs of our students in the Victoria ISD is of
paramount importance. Therefore, District Administration is requesting that the Board approve
submitting to the Texas Education Agency Low Attendance Day Waiver Requests resulting from
health-related matters at Cade Middle School on February 4, 2019 and Schorlemmer Elementary
on February 7, 8, 11, 2019.
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Finance:
•

Elections: The incumbent candidates for Single-Member District No. 1, Kevin VanHook, and
Single-Member District No. 6, Margaret Pruett, are unopposed for the election on May 4,
2019.
There is a two-step process to cancelling the election for District 1 and District 6. The first
step is the Board must first receive and accept certification that the candidates are
unopposed. Once the certification is accepted, the Board can adopt an order declaring the
unopposed candidates elected to office. These items will be presented to the Board at the
March Board Meeting.
Michael DiSanto, Single-Member District 7 is not seeking re-election. On February 25, 2019,
the three candidates for Single-Member District 7, had a ballot position drawing to
determine the ballot position for each candidate for the May 4, 2019 election. Henry Wood
is Position 1, Mike Mercer is Position 2 and David Steves is Position 3.

•

Gifts and Donations: The total gifts and donations for February 2019 is $9,154.47. The total
gifts and donations for fiscal year 2019 is $214,407.02.

11

Human Resources:
•

Supplemental Insurance: Spring brings plan renewal meetings to our Benefits Team. During
the first week in March, we met with our third-party administrator, Financial Benefit
Services, to review our current supplemental benefit plans and to discuss our satisfaction
level with our current carriers and consider options for change. Initial planning for our
Annual Open Enrollment begins as well. We anticipate receiving information on TRS Health
Insurance costs for the 2019-2020 school year in April of 2019.

•

2019-2020 Work Date Calendars: We are working on finalizing the 2019-2020 School Year
Work Date Calendars for all classifications of employees and expect to send out this
information district-wide and to place on our VISD website shortly after returning from
Spring Break.

•

June 2019 Work Schedule: We are also finalizing adjusted work calendars for June of 2019.
The VISD will operate on a 4-day, 10 hour per day work week beginning June 3rd and ending
June 27th. This calendar will also be shared district-wide and placed on our VISD website
shortly after Spring Break.

•

Professional Services Contracts: School districts are required to verify whether an individual
and/or group performing services for the district under a Professional Services Contract
should be paid as an employee or as an independent contractor. We recently worked with
the Walsh-Gallegos firm to review our VISD Professional Services Contract to ensure
appropriate compliance with IRS and other applicable laws and regulations.
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Office of the Superintendent:
•

Task Force Updates: Task forces have been working since kick-off and making good progress.
What follows is a brief narrative of the progress of the group. For further detailed information,
please visit the dedicated website by clicking this link.
o The Efficiency and Resource Management task force has been on a contracted
meeting timeline since inception.
o The Elementary Innovation and Student Learning task force met on March 1.
o The Secondary Innovation and Student Learning task force also met on March 1.
Information from the task forces will continue to be uploaded to the website, so please make a
point to check back regularly!

•

System of Great Schools Network: Victoria ISD was invited to become a member of the Cohort
3 of the System of Great Schools (SGS) Network. Membership begins immediately upon the
receipt of the acceptance form by the Texas Education Agency and runs through June 2021.
SGS Network supports district to develop a locally designed system level innovation and
problem-solving approach with the goal of increasing the # and % of students in top-rated
schools and reducing the # and % of students in low-rated schools. The Texas Education Agency
defines three levers (Manage School Performance; Expand Great Options; and Improve Access
To Options) that district in the SGS Network will explore, plan and implement during time in the
cohort to increase their capacity to create high-quality, best-fit school options for students. You
can find more information about SGS at
https://tea.texas.gov/Texas_Schools/District_Initiatives/System_of_Great_Schools/ .

Communications:
•

Teachers of the Year: Crystal McKnight and Amanda Heinold have been selected as the VISD
Elementary and Secondary Teachers of the Year, respectively.
Mrs. McKnight is the science enrichment teacher at Rowland Elementary. She is certified in G/T
and Special Education. Teaching science enrichment is rewarding to her because almost
everything we do, from cooking to throwing a ball, incorporates science. Through their natural
curiosity, she can show students how all the core subjects tie together. Mrs. McKnight also
coordinates the Rowland Elementary Family Science Night. She works with teachers to add or
change experiments each year and with members of the community to add cryogenics, a
planetarium, robotics, and rocketry to this engaging event for students and their families.
Ms. Heinold has taught English at Victoria East High School and is currently serving as the
Theatre Director. She believes that learning does not happen without failure. When students
struggle or experience failure, it’s about what is learned from that experience. It’s about
focusing on the process instead of the product and urging students to continue working.
Ms. Heinold is also an integral part of the team at East High School created APTV, online videos
and resources that students can access to develop skills needed in advanced classes. This was
funded through a Grants for Great Ideas grant through the VISD Education Foundation. Her
greatest desire as a teacher is to build relationships with her students that allow them to see
their potential, learn to grow, and become independent thinkers.
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•

Legislative Update: (As of March 6, 2019)
Legislation that would cap local property tax increases at 2.5 percent, filed in both the Texas
House and Senate, seem to be facing an uphill battle. Senate Bill 2 and House Bill 2 would
require an election when a local government’s property tax revenue grew more than 2.5
percent in a given year. Two years ago, proposals with four and six percent limits failed. A fiscal
note prepared by the Legislative Budget Board estimates that SB 2 or HB 2, as they are now
written, would cost local governments billions of dollars in new revenue if the tax cap was
lowered to 2.5 percent.
Senate Bill 3 -- passed unanimously by the Senate, and now going to the House -- would spend
approximately $4 billion over the next two years to boost pay for classroom teachers and
librarians, but not other educational professionals such as bus drivers and counselors. The
legislation has been touted as a way to better retain teachers and recognize them for the
importance of their jobs. The proposal could face opposition in the House, as House Speaker
Dennis Bonnen, R-Angleton, has maintained that he would prefer to instead provide local school
districts more flexibility with how they spend those funds. Several Democrats in the House are
pushing for expanding pay raises to other school staff, as well as addressing rising teacher health
care premiums. SB 3 would also cover the increased cost of teacher pension contributions for
school districts as a result of the pay raises and would stop districts from decreasing the raises in
future years.
Texas school districts would receive an extra $50 per student to improve campus security under
a bill filed in the House of Representatives. House Bill 1754 would establish a special school
safety allotment to help districts prepare for shootings or other emergencies. Schools could use
the extra cash to install physical barriers or cameras, hire security personnel, train staff and
students on emergency preparedness or fund treatment programs “relating to addressing
adverse childhood experiences.” The allotment would be wholly funded by the state and is
estimated to cost about $516 million over two years.

Technology:
•

•

We will evaluate responses to RFP #2019-07 - Networking Switches and select a vendor to
recommend awarding contract to for networking switches at eight campuses. These networking
switches will replace end-of-life and end-of-support networking switches at six campuses and
will add additional switching capacity at two campuses. The additional switching capacity will
allow for more wired network connected devices at Victoria East and Victoria West High
Schools. This project is contingent upon E-rate funding approval.
We will evaluate responses to E-rate form 470 for internet services for the district and submit
form 471 to request funding from USAC (the Universal Services Administrative Co.) through the
E-rate program on selected services. The district is eligible for a discount of up to 80% on E-rate
eligible services such as internet access for the campuses. We apply for E-rate funding for
eligible services each funding year.

Feedback: We want your feedback. Please use this link to share your thoughts, comments, questions or
kudos! This is your report and we want to make it relevant for you. Your feedback will help us on our
path of Continuous Improvement!
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Clear Bag Procedure
Fast Facts
•

•

•
•
•

•
•

Clear bag procedure only applies to events held in the stadiums, high school
gymnasiums, District Event Center, and Aquatics Center. It does not apply to the
Fine Arts Center at this time.
If an elementary or middle school uses a stadium, high school gymnasium,
Aquatics Center or the District Event Center for an event, the clear bag
procedure IS still in effect.
Small, hand-sized bags that don’t exceed 5.5” by 8.5” in size do not have to be
clear.
All bags, including clear, cannot exceed 12” by 6” by 12” in size.
Exceptions to the size requirements and clear bag procedure only apply to
diaper bags, medically necessary items, and media personnel items (with valid
credentials) that have been thoroughly searched prior to admittance.
Clear bags may only have ONE logo, that is not obstructing to contents. Printed
or patterned clear bags will NOT be permissible.
All bags are subject to be searched.

FAQs

Draft

Does this procedure apply to elementary and middle schools?
No. However, should an elementary or middle school group be using one of the
stadiums, high school gyms, Aquatics Center, or the District Event Center, the
procedure will be in effect.
Will my clear bag be checked as well?
Yes, all bags will be inspected at the gate. Having a clear bag will make the inspection
process go faster.
Where does the clear-bag procedure apply?
This procedure applies to Victoria East High School gymnasiums, Victoria West High
gymnasiums, the District Event Center, Aquatics Center, Memorial Stadium, and Patti
Welder Stadium.
What about the Fine Arts Center?
No. At this time the clear-bag procedure does not apply to events held at the District
Fine Arts Center.
What happens if a guest shows up at the gate with a bag that is not permitted?
Guests will not be allowed to enter the venue with a non-conforming bag. Guests will
be asked to return items to their vehicle.
Are all purses prohibited?
No. Small clutch purses, with or without a handle or strap, no larger than 5.5" x 8.5" are
permitted. Purses larger than this are not permitted.

What about diaper bags?
Exceptions will be made for diaper bags, but will need to be thoroughly checked prior to
admittance. Diaper bags will not be allowed for guests without a child present.
Can fans bring stadium seats or chairbacks?
Fans are permitted to bring in their own stadium seats or chairbacks provided the seat
does not have any pockets or zippers.
Why has this bag procedure been adopted?
This is about improving the overall safety of our guests and students. This proactive
measure will enhance safety inside and outside the stadiums, gymnasiums, Aquatics
Center, and the District Event Center.
Are other school districts limiting bags?
Yes. In fact, several school districts have also adopted a similar clear-bag procedure
including Austin, Judson, Hays, Lake Travis, Comal, and Corpus Christi school
districts.

Draft

How does the new policy improve public safety?
The clear bag is easily and quickly searched. It also supports the Department of
Homeland Security’s "If You See Something, Say Something" campaign.
How many bags may each person bring into the stadium?
One large clear bag -- either a one-gallon clear resealable plastic bag or a 12” x 6” x
12” clear bag -- plus a small clutch. The larger clear bag must be a standard 12” x 6” x
12” made of clear PVC vinyl and visually searchable. The small clutch allows privacy
for small personal items and is also easily searched.
Can smartphones, tablets, binoculars or cameras be carried SEPARATELY from
the clear bag?
Yes. Phones, cameras or binoculars may be carried in by hand. Cases for these items
are not allowed.
If I have special medical equipment I need to have with me at all times, where do I
put that?
An exception will be made for medical necessary items after proper inspection at
designated areas.
Do I have to put everything I am carrying into a permissible bag?
No. We are limiting only the type of bags carried into the venue, not items that you
normally bring to a game. Therefore, you may carry items in your pockets or jacket
(keys, makeup, feminine products, comb, phone, wallet, credit cards, etc.) if you
choose not to put them in a clear bag or clutch.
Will clear bags be available for purchase?
Yes, school branded clear bags can be purchased by your high school’s booster club.
Can I bring in a blanket?
Yes, but it will need to be inspected at the gate.

LET’S BE CLEAR

BAG REQUIREMENTS FOR ALL VISD HIGH SCHOOL ATHLETIC FACILITIES

APPROVED BAGS
Large Bags:

Small Bags:

Clear plastic, vinyl, or PVC
Not to exceed 12” x 6” x 12”
No more than one logo,
not obstructing contents
Clear one-gallon storage bag

OR

Small clutch bags (with or without a strap)
Small clutch bags or purses do not have to be
clear but cannot exceed 5.5” x 8.5”

Large & small bags must not be larger than the guides below.

^

Large Bag Max. Size 12”

PROHIBITED BAGS
Fanny packs
Printed pattern or tinted plastic
Bags or totes
Folding chair bags
Reusable grocery totes

Exceptions will be made for:

^

- Bags for medically necessary items
- News media equipment (for credentialed media)
- Official team and other field photographers
- Booster clubs selling items
- Diaper bags

Max. Size 5.5”

Backpacks
Duffle bags or large totes
Purses
Cases (camera, binocular, etc)
Mesh or straw bags

CHECK THE SIZE
of your Small Bag

All bags are subject to inspection prior to entry
regardless of size or type.
^

Max. Size 8.5”

^

