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Overview

Welcome to the 2018-2019 Victoria East High School Marching Band!
This manual is designed as an instructional aide to help you, the marcher, have a
more successful fall semester. The concepts and vocabulary used in this booklet
are a combination of over 30 years of marching band experience by the combined
writers and editors, including high school, college, and drum corps.
The drills and activities in this manual have been adopted by the Victoria East HS
Band and are by no means the ONLY way of breaking down fundamental
marching concepts; however, we have outlined the basic techniques that will be
implemented this marching season.
This manual is not copyrighted, and therefore can be freely copied and distributed
for the purpose of teaching fundamental marching concepts.
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Posture
**The Position of Attention**
The position of attention is designed to keep the body well-balanced but project a
sense of pride and confidence in the individual marcher. There are a series of
points on the body that should be correctly aligned to achieve correct posture:
*Ears*
*Shoulders*
*Hips*
*Knees*
*Ankles*
For the most part, having correct posture may not “feel” right the first few times
you do it. Our bodies are not used to standing fully upright, so you may feel some
discomfort the first time around – it’s ok, this is a natural response. Over time, you
will be able to discipline your body into having correct posture, but it takes time
and effort from you.

Things to think about when working on posture:
- Your upper body should feel separated as if it were “floating”. If you place your
index finger on the hip and your thumb on the rib, you should actually feel the
space between the two get larger.
- You want to find your natural balance. Shoulders especially tend to tense up
when you “feel” you are at attention. If you are doing everything correctly, there
should be no tension in your body.
- Correct posture is very necessary for BREATHING! If you have poor posture,
you collapse the lungs and make it more difficult to take in enough oxygen to play.
- About 2/3’s of your weight should be distributed on the platforms, and 1/3 of
your weight on the heels.
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Stacking
We build the posture from the bottom up, starting with the feet:
1) Heels should be together with the arches a fist width apart. We call this “1st
Position” –see Dance Vocabulary for images. The best way to determine if your
toes are far enough apart is to put your fist between the arches of your feet leaving
little room between your hand and insides of your shoes. Remember that about
2/3’s of your weight should be distributed on the platforms, and 1/3 of your weight
on the heels.
2) Knees should be over the ankles, slightly relaxed but not locked back. By
locking your knees, you cut off necessary circulation to your legs and may pass
out.
3) Hips should stack directly over the knees and ankles. Hips too far forward will
result in “Leading with the hips” and a strain on the lower back; in turn, hips too
far back will cause the body and instrument to droop.
4) Shoulders should be slightly back. This may feel uncomfortable at first
because you are used to having your shoulders forward or at your sides. In turn,
your sternum – the bone in front that connects your rib cage – should be out
slightly giving off a sense of pride. **REMEMBER, ONLY YOUR
SHOULDERS SHOULD BE SLIGHTLY BACK, THAT DOES NOT MEAN
YOU SHOULD LEAN BACK AND PUFF OUT YOUR CHEST**
5) Ears should be directly over the shoulders which will cause the face to look
slightly above parallel and NEVER at the ground.
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The “Hindu”
The “Hindu” is designed to make you aware of your body alignment by
moving everything out of position in order to realign from the bottom
up. Every move is in four counts and must utilize all the counts. This is
designed to be fluid, not rigid.

1) Stand with feet shoulder width
2) Bring your chin to your chest
3) Roll your shoulders BACK, UP, FORWARD, DOWN
4) Upper and lower spine contracts
5) Release the knees and hips down to a comfortable squatted position, breathe
naturally
At this time, there should be no tension in your entire body. Heads should remain
down. Breathe naturally.
Reverse the process
1) Unbend knees and hips
2) Lower and upper spine straightens
3) Shoulders FORWARD, UP, BACK, DOWN
4) Head up
5) Up in relevé
6) Down from relevé holding posture, breathe naturally
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Horn Carriage
Flute:
“Carry” – The instrument should be perpendicular to the ground. The tone hole should be at
eye level and a fist and thumb’s length from the sternum. Elbows should be away from the body
allowing the armpits to “breathe.” Fingertips should be on the keys with a slight break in the
wrist. (See image below)
“Playing position” – The instrument should be parallel to the ground. The hands should stay
rounded with fingertips resting on the keys. The weight of the horn is on the inside of the left
thumb and the pad of the right thumb. (See image below)

Clarinet:
“Carry” – The instrument should be perpendicular to the ground. The very tip of the
mouthpiece should be at eye level, and the instrument should be a fist and thumb’s length from
the sternum. Elbows are away from the body allowing the armpits to “breathe.” Fingertips are
on the keys with a slight break in the wrists. (See image below)
“Playing position” – The instrument should be at a 30 degree angle away from the body with the
reed in the mouth and bell about 12 inches from the body depending on height. The weight of
the horn is supported in the right thumb. Fingertips are rounded and there should be a straight
line from the middle finger through the wrist to the elbow. (See image below)
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Alto and Tenor Sax:
“Carry” – The instrument should be perpendicular to the ground and a fist and thumb’s length
from the sternum. The neck should be pointed directly to the right with fingers still on the keys
as if ready to play. Elbows are relaxed at the side, but not against the torso. (See image below)
“Playing position” – The instrument rotates clock-wise so that the bell is in front and the reed in
the mouth. Elbows remain relaxed at the side, but not against the torso. The weight will rest on
the right thumb and neck strap. The overall body of the instrument should be perpendicular to
the ground, NOT to the side of the hip. (See image below)

Sousaphone:
“Carry” – The instrument will rest at a 45 degree angle to the body with the bell parallel to the
body facing the sideline. The right thumb will rest in the ring and the fingers will be laid across
the valves similar to the other brass instruments. The left hand will make a fist around the upper
part of the lead pipe or “bits.” EVEN AT REST, A SOUSAPHONE PLAYER SHOULD
ALWAYS BE CONSCIOUS OF THEIR NECK AND MOUTHPIECE! (See image below)
“Playing Position” – Same as “Carry” but the right hand forms a “C” with the fingers directly
over the piston valves. (See image below)
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Trumpet/Mellophone/Baritone:
“Carry” – The instrument should be perpendicular to the ground, as if the bell were resting flat
on a table, and a fist and thumb’s length from the sternum (For Baritone, the bottom pipe will be
only a fist width from the sternum.. The right hand is around the valves with fingers flat over the
pistons; the right thumb should fit between the lead pipe and bell, and the right pinky should fit
into the ring. The left hand is placed over the right with the left thumb “hooking” around the
piping. This should form a solid white/black stripe when wearing your gloves.
“Playing position” – The mouthpiece will be at the face with the right fingers placed in a “C”
over the valves. The right thumb will rest between the first and second valve casing and will
help support the instrument. The left hand grips the valve casing with the pinky on the bottom of
the casing in trumpets and mellophones, and above the valve casing on baritones. The weight of
the instrument is on the left hand knuckle and the right thumb. The bell of the instrument should
be 10 degrees above the horizon – THIS HAPPENS WITH THE ARMS AND HEAD, NOT
THE BACK AND SHOULDERS. (See images below)
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Trombone:
“Carry” – The instrument should be perpendicular to the ground, as if the bell were to set flat
on a table. The mouthpiece should be in line with the left eye, still at eye level, with the
shoulders relaxed. The left hand is wrapped around the horn with the thumb and index finger
forming an “L” while the right hand is on the slide with the right thumb wrapped around the bar.
“Playing position” – The mouthpiece will be at the face and the body of the horn will sit just
above the shoulder. **It will not rest on the shoulder** The left hand will remain as it was in
“Carry” with the thumb and index finger forming an “L.” The right hand pinky and ring finger
will be below the slide while the middle, index and thumb wrap around the bar for playing
mobility. The overall position of the bell should be at 10 degrees (just above the horizon) in
front of you – THIS HAPPENS WITH THE ARMS AND HEAD, NOT THE BACK AND
SHOULDERS (See images below)
**DON’T FORGET TO UNLOCK YOUR SLIDE BEFORE PLAYING**
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Stationary Commands
Attention: There are two commands for the position of attention. In both cases,
the body goes to attention with the horns in “Carry” position unless otherwise
specified.
“Band
1
2

Ten- Hut!”
3
4

“Set!” – Band responds by getting to attention quickly. This command is used a
great deal in rehearsal as well as on the field for football games and parades. If the
maneuver requires the horns to be in playing position, then the horn should be up
and ready to go.
Check: The “Check” command is used in marching rehearsal. The arms relax
down to the side, but the rest of the body is in a “relaxed” position of attention
WITH THE FEET STILL IN POSITION IN YOUR SPOT.
Horns Up/Down: These commands bring the horn into carry or playing position
(Up to playing position and Down to carry). Both moves should snap into place
immediately on the count following the command.
“Band
1
2

Horns Up” (snap - valves pop)
3
4
1
2

“Band
1
2

Horns Down” (snap)
3
4
1

**Brass will take 2 COUNTS on the horns up only. The first count will put the
horn and the left hand into place, but the right hand fingers should remain flat over
the valve caps. On the second count, the fingers will release from the valves in a
“pop” motion into the “C” with the right thumb placed between the 1 st and 2nd
valve.
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Mark-Time
*Mark-time is only used during marching fundamentals and during horn-arc.
Command:
“Mark-time
1
&
2

Mark”
3

Breakdown:
-Start with feet in first position
-The move will initiate on count 4 of the command. Vocalize “PRESS & 1!”
-The left heel lifts and the foot slides to parallel 1st position as the heel touches the
ground on the downbeat. The platforms do not move once in parallel.
-The right foot repeats lifting the heel and sliding the platform into parallel 1st
position on the “&” count and the heel comes down on the next downbeat.
- Repeat with feet in parallel 1st bringing the heels up on the “&” count and coming
down on the downbeat. Reminder that the platform will stay engaged on the
ground the whole time.
-When marking time, the heels will only come an inch off the ground.
Exercise:
Command “Mark-time
1
& 2

Mark” (“Press! AND! 1! cross! 2!”)
3
4
&
1 &
2

**Unless specified, you will always start on your LEFT FOOT!

“Step-Outs”
We use step-outs when we are not moving, but want to simulate marching and
direction changes. THIS IS A KEY TOOL FOR YOU, THE MARCHER, TO
LEARN COUNT STRUCTURES AND DRILL/MUSIC RELATIONSHIPS.
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Step-outs are a FULL-SIZED STEP in the appropriate direction indicated by the
drill or maneuver. The upper body will NOT remain stationary during step-outs,
and proper forward and backward marching technique will be used. (See Pg. 13,
14)

The “Halt”
Command:
“Band
1
2

Halt”
3

Breakdown:
- Count 4 – Vocalize “Post!” and the right toes will tendu with the foot turned out
in first position. The right foot will roll from toe to heel.
- On the following count, vocalize “HALT” and the left foot will not roll, but
merely place in 1st position with the toes apart.
Example:
“Band
1
2

Halt!” (“Post! Halt!”)
3
4
1

** On few occasions you will roll on your left foot and close with your right

The 8-to-5 Step Size...
...Measures 22 ½ inches from the instep of one foot to the instep of the other foot.
When used correctly, there will be three major points between yard lines that you
will hit.

X

X

X

X

**Use these points when marking off sets and looking down the field for
markers during drill**
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Forward Marching
Vocalization: 8th Note subdivision (da da da da da da press & 1 cross 234)
1 & 2 & 3 & 4
& …………
Breakdown:
- Downbeat – the heel hits the ground with toes flexed high in the air in a “ski-line”
path. (toes point ahead, not to the side) The front foot rolls down heel to toe and
the back foot rolls up heel to toe.
- “E” – the ball of the foot “releases” and the back leg begins to swing forward.
- “&” – the feet cross at the ankle. The passing knee will be slightly bent, and the
weight should be in the opposite leg.
- “A” – the passing knee should straighten with toes flexed ready to land on the
back of the heel on the downbeat. The weight should transfer through the opposite
foot in preparation for “Rolling up”
Things to Remember:
-The upper body does not sway or bend. Do not lead with your shoulders or your
hips, but your upper body as a whole. Your heels stay close to the ground as you
march forward with little knee bend.
“ONE!” (Touch)

“E” (Release)

“AND” (Pass)

“A” (Flex)
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Backwards Marching
Vocalization: 8th Note subdivision (da da da da da da press & 1 cross 234)
1 & 2 & 3 & 4
& …………
Breakdown:
- Downbeat – The foot will touch the ground on the platform. The weight will be
centered between the legs with the heels 2” off the ground
- “E” – The front foot will “Release” and begin to move back with the knee
straight and heel up 2 off the ground”
- “&” – Both feet will remain on the platforms and cross with the knee straight
- “A” – The leg goes back in preparation for the downbeat with the knee straight
Things to Remember:
-The upper body does not sway of bend. Your weight will feel slightly forward
with heels never touching the ground. Knees DO NOT bend, use straight legs.
“ONE” (Touch)

“E” (Release)

“AND” (Pass)

“A” (Back)

13

Upper Body
The upper body is very important in that it should to some degree parallel your
concert posture and playing position
Warm-up “BOB DRILL”– Isolates the upper body into two parts, the hips and
shoulders
- Stand in the position of attention, inhale 4
- In 4 counts, exhale and rotate the upper body at the hips to 45 degrees either left
or right (Hold 4 counts while inhaling)
- Exhale and rotate the shoulders perpendicular to the body another 90 degrees
leaving the hips at the 45 (Hold 4 counts while inhaling)
- Exhale and rotate/stretch as far as you can and hold for 4 counts while inhaling.
- Continue breathing pattern and return to the shoulders in 4 (hold 4); return the
shoulders to the hips (hold 4); return the hips and shoulders to the front
- Repeat the other direction
Exercise:
“Upper Body Slide” Drill (UBS Drill)
- March forward/backward 8 counts
- Mark-time 4 counts while rotating the upper body to the left
- March at a FORWARD RIGHT/BACKWARD LEFT slide for 8 counts
- Return the upper body to the front in a 4-count mark-time; march
forward/backward 8 counts
- Rotate the body to the right in 4 counts while marking time
- March at a FORWARD LEFT/BACKWARD RIGHT slide for 8 counts
- Rotate the body back to the front in 4 counts.
- Repeat or halt as instructed
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More Changing Direction
Things to keep in mind
* “Finishing the Move”
It is very important that you finish the visual phrase! Just like in music,
marching requires completing one task before moving on to the next. Whenever
you have a direction change whether it is in fundamentals or drill, you must
FINISH THE 1ST MOVE before changing directions and all angles 90 degrees
or less will be completed with a stab, otherwise you will roll through the move
so there will be a split second when the form locks in. In some cases you may
have to step over your dot to lock the form.
* KEEP THE SHOULDERS SQUARE
Hip Shifts
Hip shifts allow the upper body to stay in a slide position while the lower
body flows from forward to backward marching.
1) Forward LEFT to Backward RIGHT
- Finish count 4 forward and then count 5 is an immediate change into
backward marching. The right foot will pivot slightly, but focus more on the left
executing the proper backwards technique (see pg. 14)
2) Forward RIGHT to Backward LEFT
- Finish count 4 forward and then count 5 is an immediate change into
backward marching. The right foot will pivot slightly, but focus more on the left
executing the proper backwards technique (see pg. 14)
3) Backward LEFT to Forward RIGHT
- Finish count 4 backward and then count 5 will immediately articulate on
the heel. The right heel will not touch the ground. The right leg will pivot
naturally, but focus on the correct forward technique (see pg. 13)
4) Backward RIGHT to Forward LEFT
- Finish count 4 backward and then count 5 will be a crossover with the left
leg, and is articulated on the heel. Do not swing your leg around, but keep it close
to your body as
you turn. Your right heel will pivot slightly, but the focus is on
the left heel in the correct forward marching technique (see pg.13)
15

“Boomerang Forward or Backwards” Drill
-Combines forward-backward/backward-forward marching with a direction
change back to original position. (See pg. 13 and 14 for Forward/Backward
marching) This requires a great deal of strength and control in the legs and
abdomen.
- Initiate the first move either forward or backward
- On the last step of the move, you will STAB on the last step keeping the knee
straight to stop the weight shift.
- The other leg will lift slightly and rearticulate on the next beat in the new
direction.

“Box” Drill
-Combines forward and backward marching with left and right slides.
Direction labels are always determined by hip angle directions and each box drill
uses the same hip angle. Each direction change will be done with a stab in the
direction of travel before initiating the new direction.
Forward-Left Box
- March Forward 8 counts, roll
- Forward LEFT slide 8 counts, stab
- March Backward 8 counts, stab
- Back RIGHT slide 8 counts

Forward-Right Box
- March 8 counts Forward, roll
- Forward RIGHT slide 8 counts, stab
- March 8 counts Backward, stab
- Back LEFT slide 8 counts

Back-Left Box
- 8 counts backward, stab
- Back LEFT slide 8 counts, stab
- 8 counts forward, roll
- Forward RIGHT slide 8 counts

Back-Right Box
- 8 counts backward, stab
- Back RIGHT slide 8 counts, stab
- 8 counts forward, roll
- Forward LEFT slide 8 counts
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Basic Ballet Vocabulary
First Position – Feet are together at the heel with toes apart. “Parallel” first
position has both the heels and toes together.

Second Position – From first position, step out so that your feet are shoulder width
apart.

Third Position – From first position, place one heel into the other foot’s arch.
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Fourth Position – From first position, place one foot in front of the other with feet
still turned out. Your heels and toes will be line up, so your front foot will be
directly in front of your back foot.

Fifth Position – From first position, place one foot directly in front of the other.
The heel of the front foot will be touching the toe of the back foot.

Relevé (reh-luh-vay) – To raise. Lift the heels off the ground. Can be executed in
any position.
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Plié (plee-ay) – To bend. The knees extend over the toes. The upper body remains
aligned.

Tendu (tahn-dew) – To touch. Extend the foot as far as possible leading with the
toe. Can be done forward, backward or to the side.

Rond de jamb (Ron-deh-jahm) – Leg circles. Tendu the pointed foot forward and
make a semi-circle around the body.
Passé (pah-say) – To pass. Bring one foot up with the arch touching the inside of
the other knee. Make sure the moving foot is pointed at all times!
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Adjusted Step Drill
During the marching show, you will have to demonstrate the proper
technique at various tempos and step-sizes. This drill is designed to
focus on both smaller and larger step-sizes.
**ALL STEP SIZE CHANGES OCCUR ON COUNT 1!**
8-to-5
10-to-5
12-to-5
16-to-5
-Smallest step-size. Here is the best place to demonstrate proper technique of
“Rolling Up” in the back.

12-to-5
10-to-5
8-to-5
6-to-5
4-to-5
- Note: You must use proper jazz run technique (see page 22).

6-to-5
8-to-5 Post, Halt

Jazz Running
There will be times you will have to cover a lot of ground
between sets. Use the jazz run technique for anything
around a 4-to-5 step size.
**To jazz run, your knees must be bent in a demi-plié position THE
ENTIRE TIME! There will be a level change first to initiate step 1!**
**Your heels will remain in line with toes pointing out as if from first
position.**
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**Jazz running is the only technique where you will land on the
platform and roll to the heel.**
**In jazz running, the motion is FORWARD, not UP.
On the “AND” count, when the legs cross, the foot in motion will cross
the opposing ankle as close to perpendicular to the ground as possible
(See image below)

Football Field Diagram and Terms
Back Side Line

Back hash marks

Front hash marks

Front Side Line

15 ft between each Yardline (8 steps)
60 ft from Front Sideline to Front Hash Mark (32 steps)
40 ft between Hashmarks (21.333 steps) marking from Back Hashmark requires this knowledge
21 ft from Front Sideline to bottom of Yardline Numbers (11.2 steps) round to 11
27 ft from Front Sideline to top of Yardline Numbers (14.4 steps) round to 14
33 ft from Front Hashmark to top of Yardline Numbers (17.6) round to 18
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Coordinate Sheets (Example)
Set Count
1
0
2
8

1.0 stps inside side 1 45 yd ln | 3.75 stps outside Home hash
3.0 stps outside side 2 50 yd ln | on Home hash

Set 1 = 1 step off the 45 yard line ON SIDE 1 (Left Side) TOWARDS (inside) the 50, and 3.75
steps IN FRONT OF the Front hash marks.
Set 2 = 3 steps off the 50 yard line ON SIDE 2 (Right Side) AWAY (outside) from the 50, and
feet are in line with (“on”) the hash mark closest to the front sideline

Dot Books – a place to keep your personal drill on you at all times
Set #1
8 counts – m.1-3
Side 1
1 in 45
3.75 FFH

Horn to box count 5
Backward march
Start on left foot

Set #2
16 counts – m.4-7
Side 2
3 out 50
On FH
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Start on left foot
Horn down 5 6 7 8
Cross 50 on count 11

Using Yard Markers
“SPATIAL AWARENESS” is a term you will hear me use throughout the season.
It means to look at what is AROUND you, NOT at your feet.
For example, if I am on the 50-yard line, I can see the 50 yard line by looking to
the sideline to find the Marker or the tower. I don’t have to look down to check to
make sure that the yard line is there.
Also, when you check your dot, make sure that you leave something where you
finished to help determine any changes in step-size, etc.

Fractions of a step-size
Many times in drill, the coordinate will go down to .25 of a step. The best way to
determine .25, .50 and .75 steps is as follows:

1) 0.25 = place the heel of one foot into the arch of the other.
2) 0.50 = place one foot heel-to-toe with the other.
3) 0.75 = place one foot heel-to-toe with the other, then add on 0.25 by
replacing the back heel into the front arch.
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