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“Bring with you the capacity for
ambiguity, change and shift, and a
willingness to do the work.”
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MISSION
The mission of Community College
Preparatory Academy is to provide the
education skills development that will
empower and prepare under-credited adults
for post-secondary success, viable
employment and lifelong learning.

VISION
Our school is a place that is welcoming, supportive, nurturing, nonjudgmental, and, most of all, evidences the belief that it is never
too late for adults to transform their lives through education.
Community College Prep is a place where students are actively
involved in preparing for post-secondary education and workforce
training. The adult student is exposed to behavior modeling that
can facilitate the behavior modification necessary for underachieving adults to transform their lives.

WHO DO WE SERVE?
“My mother said I must always be intolerant of
ignorance but understanding of illiteracy. That some
people, unable to go to school, were more educated
and more intelligent than college professors.”
-Maya Angelou

Basic Demographics
Enrollment by Gender
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A Look at Basic Demographic Trends
DATA SET

GENDER

POPULATION BY
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COMMENTS/IMPLICATIONS/ASSUMPTIONS
We started with an 79:21 female to male ratio. Now we are at 55:45
going into our fifth year. Summer enrollment at the end of our program
year and going in to the new, we find the continued trend of increased
male foot traffic and participation among all incoming groups, i.e,
HVAC, MOS and Project Empowerment. Re-engagement of previously
incarcerated individuals will likely continue to spike this trend.

As the trend toward career and technical programming increases, we
see small fluctuations in the enrollment of individuals across generations.
While the number of students born in the 90s is the majority for 201617, we see that our 80s representatives are a close second and
continue to maintain that position.

As we experience growth in Wards 5, 6 and 7, Ward 8's percentage
drops, but remains the majority among all Wards as we have two
locations there. In our fourth year, we've seen increase in students from
Wards 1 and 4. Ward 3 remains elusive.

Other Student Trends of Note
 We are an online learning community, yet 0% of incoming students hear
about us from an online search or use of a PC.
 Our students have WiFi for tablets and smart phones, few for PCs and
laptops. Those who do report use of PCs and laptops at home are primarily
males.
 Of the 58% of students who indicated having a computer at home, 49%
were males.
 Of the 42% of students who indicated not having a computer at home, 58%
were females.

Other Student Trends of Note
 Also of note, out of the 27% of incoming students who said they did not have
internet at home, 63% of them were females and 37% were males; and of the 73% who
said they do have internet at home, half were males and half females.
 Data suggests exploration of options for making our students employable for the
long haul. Efforts in this area will further improve our Career/College Readiness
results.

 This year, 74% of our incoming students reported not being currently employed. In
program year three, the number was 83%.

Not-So-Basic Stuff - Our Students are Parents


parent [pair-uh nt] noun- A FATHER OR MOTHER; A PROTECTOR
OR GUARDIAN; AN ANCESTOR, PRECURSOR OR PROGENITOR

58% of our
student body
indicated that
they are
parents/
individuals
with
dependents
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Our Parent-Students & Employment
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UNEMPLOYED
MOMS
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UNEMPLOYED
DADS

67% of our student
body enters
unemployed.
74% of our female
population are
unemployed moms and
57% of our males are
unemployed fathers.
47% of our
unemployed parentstudents reported that
they are not currently
seeking employment

Our Parent-Students & Employment
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Our Parent-Students & their Commute
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Metro Bus
48%

Almost 50% of
our parentstudents
commute on
Metrobus.
One of the most
reported barriers
to student
attendance is
transportation
cost.

Our Parent-Students & Social Services Benefits

CSOSA
1%



74% of our
Parent-Students
reported that
they receive a
Social Services
benefit or a
combination of
several.

WIC
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8%
MEDICAID
21%

HOUSING
7%

Student Realities that Challenge Our Work
“Math students routinely lose documents, notes, graded
papers and then are not prepared for the next class. Our
students leave their work at school and, thus, aren’t able
to complete the assignments at home.”
“Self-sabotage is a problem for many of our students, as
well. They’ll do things like not show up for their test, or
take an extended break during an actual GED test.”
- Instructional Observations

“Educational progress is a national concern;
EDUCATION is a private one.”
-Nikki Giovanni

WHAT DOES PROGRESS LOOK LIKE HERE?

Our Progress – Good on Us!


25 2014 GED Passes within our first four
years of operation;



295 Nationally-recognized certifications
completed this year, including, HVAC,
Customer Service, Microsoft Office, and A+;



50% of our enrollment who entered
employed, retained employment;

Our Progress – Good on Us!


16% of our enrollment entered employment;



60% in-seat attendance rate while addressing
the needs of students whose lives often distract
and demand their attention over school;



Achievement of a 60% progress rate on Preand Post-Test assessments

When Students Shine in Special Ways
“I would like to shout out Ms. Holmes for improving her attendance drastically from the month of March
through May. Since her attendance increase, Ms. Holmes has passed a portion of the GED and has two left, to
which she has mentioned her determination to get it done! She went from 36.4% ADA in March to 76.2% ADA
in May and continues to maintain that momentum. Side note, she went to test early this week and missed the
passing score by three points. She was discouraged but came in the next day and got back to work. I am really
proud of Ms. Holmes efforts and look forward to her meeting her outcome.”
-Mr. Lockridge, Lab Manager
“Ms. Holmes initially put everyone else before her own needs and wants, even above her health. It affected her
attitude, her performance and energy. She made a goal to complete the final two sections of her GED and in
the past two months has attended at least three days a week.”
-Ms. PremDas, Student Success Specialist
“Ms. Simmons has been with us for four years, since our beginning. She had a slow start but is now exiting
with employment and having made progress to the next NRS level in Math on the TABE assessment. Ms.
Simmons was one of our unemployed parents who took on stretching herself with measured attempts that
sometimes led to her falling short, but she persevered and saw results that have changed her life and how she
manages it.”
-Mrs. Hollis, Student Success Specialist

When Students Shine in Special Ways
“Mr. Simmons went from zero GED tests passed to three tests passed in 2017. And
Ms. Simmons [no relation] is a student who went from hating math to making an
NRS gain in total math.”
-Mr. Prince, Math Workshop Leader
[For making the transition from coming to school unprepared to coming prepared], “I’d say
Ms. Dickey is a good candidate. She used to arrive without headphones, notebook, etc., and
would constantly ask what she should be doing. Ms. PremDas has worked hard on getting her
to know what she should be doing. Now, when she comes in, she slides right into her routine,
knows what to do, and how to do it.”
-Mr. Ball, Lab Manager

Our success has really been based on partnerships from the very beginning.”
- Bill Gates

WHERE ARE OUR PARTNERSHIPS?
ACADEMIA

INFORMATION
TECHNOLOGY (IT)

NATIONAL
CERTIFICATIONS

FAMILY SUPPORT

EMPLOYMENT

“A pessimist sees the difficulty in every opportunity; an optimist sees
the opportunity in every difficulty.”
– Chinese Proverb

WHAT ARE OUR OPPORTUNITIES?









Increase technology capacity in Wards 7 & 8
Facilitate increased literacy levels among families
Improve tax base in Wards 7 & 8
Data-driven student improvement
Develop clear and concise marketing strategy
Introduce SMART facilities
Develop financial stability with a bulging reserve

“Invest in people, not things.”
WHERE DO OUR DOLLARS GO?


Our leadership set out to invest the lion’s share of our
operating budget in our students. While we offer
competitive salaries for employees, the greater investment
reaches our students via technology, state-of-the-art
equipment, and the best physical plant environment
possible:



A quarter of our revenue is spent directly on students; and
31% of our budget is spent on salaries, and the national average
is 52%.

OUR LEA PROGRESS REPORT

