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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
There is one comprehensive high school in the Chowchilla Union High School District (CUHSD). Chowchilla
Union High School (Chowchilla High) is a four-year academic high school, educating approximately 1,040
students on a main campus in grades nine through twelve.
There are approximately 30 students served in an independent study program for minors through our
alternative education program. Gateway Continuation High School provides students with a way to continue
with their educational purposes and goals in an alternative setting from the traditional high school system.
Three school districts serve the overall student population for the city of Chowchilla including Alview-Dairyland
Union School District (ADUSD) and Chowchilla Elementary School District (CESD), which both feed students
into the Chowchilla Union High School District programs. Both ADUSD and CESD are K-8 programs. ADUSD
represents approximately 12% of the incoming 9th grade population and CESD represents approximately 86%
of the incoming 9th grade population. A small percentage of incoming 9th grade students come from other
districts and private schools in the surrounding area.
The City of Chowchilla has a population of approximately 19,000 people including the population of two
correctional facilities for men and women. Both facilities are located outside of the city limits of Chowchilla. The
City of Chowchilla is mostly an agricultural town by virtue of its location, surrounded by farmland and dairies.
The history of Chowchilla Union High School began with its opening on September 11, 1916, to fourteen
students enrolled in first and second year courses. Members of the community take great pride in their school
district(s).

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
Analysis of state and local data with input from staff and stakeholders resulted in focus areas to be addressed
to achieve the district vision: The vision of CUHS is to serve as the leading educational institution where every

student is inspired and empowered in a safe, nurturing, and innovative environment to follow their passions as
they discover, pursue, and realize their life goals.” Based upon this process, the actions and services in the
LCAP fell into the following areas of influence:
1. All students will graduate from high school, college and career ready.
2. Hiring and maintaining caring, committed, collaborative, exemplary, credentialed teachers who use diverse
teaching strategies and represent the student body.
3. All students will be technologically literate and ready for college and/or career.
4. All students and their families should feel welcomed and feel able to support educational success.
Key LCAP actions to support these areas are as follows: increased rigor that also includes advanced
placement offerings, career technical opportunities, interventions and targeted supports for high needs
students, quality educators and counseling supports.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
Throughout the last five years, Advanced Placement (AP) course offerings have steadily increased at CUHS
going from four in 2011-2012 to fifteen in 2017-18. The increase in AP course offerings by CUHS has been a
strategic decision based on research. Studies have shown that students who take more rigorous courses in
high school are more effective college students and adults. Furthermore, the ability of AP teachers at CUHS to
engage students in more rigorous coursework is a reflection on their instructional practices. The district pays
for all AP exams taken by CUHSD students.
The graduation rate continued to be high for all Students, increasing by 3.2% over the prior year. It also
continued to increase for student groups. English Learners, Low Income, Homeless, and White groups all
showed increases. Hispanic students showed a significant increase of 5.2%.
The English learner progress has moved to a high of 84.8%. This was an increase of 2.2%. On the Fall, 2017,
state Dashboard, Chowchilla Union High School District had the highest English Learner Progress rate among
schools with reported results in Madera County.
The District’s efforts have had a positive impact on increasing the number of graduates, and increasing the
percentage of English Learners making progress. It will continue and expand on those efforts.
Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?
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Greatest Needs
Currently, the suspension rate is 6.3%, which is an increase of 1.8%, and in the Orange category. At
Chowchilla High School the suspension rate increased 1.4% and is in the High range, the English Learner
group is in Orange category, and students with disabilities are also in the High range. The English Learner
suspension rate increased 0.6%, and remains in the Orange. The special education suspension rate is the
highest at 13.3%. It is noted that special education and English Learners have the highest need for
improvement.
The District has looked at ways to address student discipline issues to reduce suspensions. Other means of
behavior correction, including truancy sweeps, have been used to keep more students in school and to reduce
the suspension rates for All Students and student groups. Preliminary data suggest we will have fewer
suspensions and expulsions this year.
The college and career indicator shows a need for improvement for English Learner and Special Education
students.
Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
Based on the above definition, the District has no current performance gaps.
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youth.

Increased or Improved services
In addition to the implementation of the iLit program for reading intervention, the district will continue to offer iLit
ELL to intermediate English learners.
Foster Youth students have access to numerous county led support programs and classes. The LEA works
with the Madera County Foster Youth Executive Council to ensure services are available in a timely manner.
Mathematics class content has been changed to an integrated approach.
Reading labs have proven successful and the district plans to maintain them.
The district will expand the A.V.I.D. (Advancement Via Individual Determination) next year, increasing classes
to four, two sections for 9th grade and two sections for 10th grade. The premise of A.V.I.D. is to hold students
accountable to the highest standards, provide academic and social support, and produce students that can rise
to a challenge. A.V.I.D brings research-based curriculum and strategies to students each day that develop
critical thinking, literacy, and math skills across all content areas.

Budget Summary
Complete the table below. LEAs may include additional information or more detail, including graphics.
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DESCRIPTION

AMOUNT

Total General Fund Budget Expenditures For LCAP Year

$ 13,982,089

Total Funds Budgeted for Planned Actions/Services to
Meet The Goals in the LCAP for LCAP Year

$ 2,038,611

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.
Approximately 85% of our General Fund budget is not listed on the LCAP, and includes transportation, special
education, maintenance, capital improvements, etc. as listed: Certificated Salaries $3,378,084 Classified
Salaries $1,809,505, Employee Benefits $2,823,778 Books & Supplies $712,440 Other Operating Exp.
$1,511,187 Capital Outlay $256,821 Other Outgo $365,224 Transfers Out $681,438 for a total of $11,943,477.

DESCRIPTION

AMOUNT

Total Projected LCFF Revenues for LCAP Year

$ 11,518,477
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Annual Update
LCAP Year Reviewed: 2017-18
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1A
All students will graduate from high school and be college and career ready.
State and/or Local Priorities addressed by this goal:
State Priorities: 4 and 5
Local Priorities:

Annual Measureable Outcomes
Expected
A-G completer – 28.7%

EAP ready/conditionally ready –
English: 53%
Math: 17%

CTE completer – 100%

Actual
The rate of 2015-2016 graduates who are a-g ready was 33%.
In the most recent (2017) data available:
ELA – The percentage “ready” in ELA increased from 17% to 25%, and the
percentage “conditionally ready” was 33.9%. The total was 58.9%, exceeding
expectations by 5.9%.
Math – The percentage “ready” decreased by just over 2%, and those
“conditionally ready” were 12.24%. The total percentage was 4% below
expectations.
65 students are currently enrolled in an ERWC (Expository Reading and
Writing) course to improve their readiness and acceptance to college level
English coursework.
The CTE concentrator’s rate for students who graduated from high school
was 100%. The percentage of CTE concentrators who were completers and
entered college, military or employment was 86.76%.
.

Expected

Actual

Dropout rate – 4.2%

The district’s most recent (2016-17) dropout rate as 1.1%, a significant
decrease of 3.3% from the baseline the 2016 baseline of 4.4%.

Attendance rate – 96.66%

The district’s attendance rate for the 17-18 year is 94.5%.

Chronic absenteeism rate – 7.4%

The California School Dashboard 2016-17 figure is 15.4%. This is the first
year for the Dashboard data, and establishes a baseline for future years.

Instructional round data – 14 visitations, 2 presentations

Instructional rounds produced the following observations:
- Classrooms with established routines and procedures had higher
levels of engagement.
- When there was accountability attached to collaboration a higher level
of student engagement was maintained.
- It was noted that building classroom rapport pays dividends as stated
by one observer: “students don’t care about what you want them to
learn until they learn that you care about them.”
Evaluation of Instructional Rounds:
- Team building amongst staff is critical to build trust in our team.
- Allows staff to step back and take an honest look at our teaching
practices.
- Builds a deeper sense of community and a deeper pride in our
Chowchilla Tribe.
- Grows an appreciation for our fellow teachers.
- Provides numerous strategies and ability to modify to adapt to
individual team member’s classroom.
- Teaches the ability to reflect on one’s own teaching practices.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1
Planned
Actions/Services
Collaboration time and professional
development for counselors to address short
and long-term student academic and socioemotional needs.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Collaboration time was held throughout the
year to allow for counselors to develop into a
cohesive team in order to address short and
long-term student academic and socioemotional needs. A third counselor was hired
as planned.

$5550 Aeries and
CALPADS
Pupil Services
5000
LINK CREW:
$18,732 STAFFING Total
amount $14,245 (Source
1)
$4,487 (Source 2)
$3802 Training (Source 3)
$2,614 EXPENSES
(Source 3)

$104,242 estimated
based upon hire and
negotiations.
Basic
LINK Crew: Title I
$17,393.84 staffing
$1,676 Expenses for Link
Crew – supplemental

supplemental/concentration

$5,800 Staff Development
(training) Title I
$2,614 expenses
supplemental

Source 1 1000 and 3000
GO 0000 FN 2700 DP
0415
Source 2 2000
Source 3 5000

Action 2
Planned
Actions/Services
Grade level proficiency in ELA and
mathematics to prepare students for high
school and beyond will be accomplished with
professional development, which includes onsite collaboration and instructional coaching
(specifically Integrated Math Curriculum) as a
means to support implementation of the State
Common Core Standards. Instructional rounds
will be conducted to refine instruction.

Actual
Actions/Services
Instructional Rounds were implemented and
were planned and completed several times
throughout the year with presentations given
to the teachers and administrators at the end
of each semester with a focus upon student
engagement.
On-site professional development included
Kagan structures, Google classroom, and iLit.
Additionally, office staff and administrators
received training in Aeries and CALPADS to

Budgeted
Expenditures
$15,344 Instructional
Rounds Total
$13,007 and $2,336
Federal
RES 3010 1000/3000

Estimated Actual
Expenditures
Instructional Rounds
$8,745 Title I
Second session was held
as planned, see cost
below.
Kagan was not held onsite, one teacher
$600 Title I
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

allow for improvement in the area of data
analysis.

Estimated Actual
Expenditures
ILit $2,500 Title I for
Reading
Google training
$3,348 Title I
(12 teachers attended)
Aeries training attended
by pupil service personnel
Pupil services

Principals attended the instructional coaching
conference. AVID District Director training
10/4-10/6, and 2/28-3/2.

A.V.I.D. Director training
$9.000 Title I
$720.60 reimbursement
Title I

Action 3
Planned
Actions/Services
Graduation from high school will be
accomplished by several measures:
a. Purchasing of State Common Core
Standards aligned materials with
embedded assessments to ensure a
quality implementation.
b.Teachers will be trained in literacy
based teaching practices and
strategies for all students
c.Training in student engagement
strategies.
d. Training in project-based learning.
e.The expansion of AP offerings in
health and agriculture based areas.

Actual
Actions/Services

Budgeted
Expenditures
$6114 Kagan Structures
Federal RES 3010

History teachers attended State Common
Core Framework workshops.

Teachers utilize literacy-based teaching by
utilizing Ring of Tool strategies.
Training in student engagement strategies will
be attended by staff during summer.
AP offerings continue. No AP classes for
health and agriculture are offered. AP does
not offer these courses. There is a 2+2
program in health.

$22,375 Buyback day
total
$18,968 Salaries
$3,407 Fixed Charges
Federal RES 3010
1000/3000

Estimated Actual
Expenditures
$1275 History Framework
Conference.
Title I
$750 Illuminate training for
summer
Title I
$35,473 AP books and
supplies
supplemental/concentration

$24,338 State Common
Core books
Basic RES 6300
$770 Supplemental
Materials Supplemental

$1424
Title I
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Planned
Actions/Services
f. Provision of supports for reclassified
students who have not made adequate
expected progress.
g. Addition of the A.V.I. D. program.
h. Addition of iLit ELL to district
offerings.

Actual
Actions/Services
Provision of supports for reclassified students
who have not made adequate expected
progress based upon monitoring plan
continued with contact with student
counselors.
Visitations to college campuses and college
visitations to campus increased.
Data analysis was conducted through Aeries,
Dataquest and the Dashboard.
Training in a benchmark assessment program
occurred during the week just prior to the start
of school and included analyzing benchmark
data.

Budgeted
Expenditures

Estimated Actual
Expenditures

GO 1300 FN 1000
1000/3000
$36,733 iLit for Reading
Total
$26,993 Salaries
$9,800 fixed charges
Federal RES 3010
1000/3000

$43,809 iLit reading
intervention
Title I

Vet Science
$47,363 salary (source &
reference 1)
$8,520 textbooks (source
& reference 2)
Source 1 Supplemental
Source 2 CTE
REF 1 GO 1300 FN 1000
1000/2000
REF 2 6387 4000

$46,131 Vet Science
Supplemental

Summer School
$47,082 (Source &
Reference 1)
$13,672 (Source &
Reference 2)
$5,249 (Source &
Reference 3)
Source 1 Basic
Source 2 Federal
Source 3 Concentration
GO 1300 FN 1000
1000/3000
RES 3010 1000/3000
REF 1 GO 1300 FN 1000
2000/3000

Summer School Title I
cost
$53,712 Summer School
Basic
$16,473 Summer School
Title I
$70,185 Summer School
Total Cost
Supplemental materials in
English and mathematics
Purchased in 2016-2017
with the exception of
workbooks for summer
school.

$0 Tutoring for CALSOAP

CALSOAP tutors
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
Merced N/A
Migrant Support
Merced County Office of
Ed N/A
$3,700 ILit ELL (Source 1 )
$1,200 ELD Database
(Source 2)
Federal (Source 1)
Supplemental (Source 2)
RES 3010 (Source 1)
5000
GO 1234 FN 1000 5000

$50,119 A.V.I.D
$26,418 Salaries
$10,531 Benefits
$13, 170 Training
College Readiness Block
Grant
RES 7338
1000/3000/5000

Estimated Actual
Expenditures
$8780
Title I
Migrant support paid
through Merced Migrant
Training for iLit ELD
teachers
$1900
CATE conference
English teachers
$2,684
$394.76
Title I
CATESOL
TBD
no attendees in
2017-2018
No materials needed
due to iLit expenditure
(online program)
$283.46 Fresno State
and Fresno Pacific
$180.53 Merced Junior
College
Buses for college
visitations
Title I
$377.35 West Hills,
Coalinga and Fresno City
Buses for college
visitations
Pupil Services

$100 (Ring of Tools)
Basic
GO 0000 FN 2700 4000
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures
TBD Professional
development
Federal 3010

Estimated Actual
Expenditures
Title I
Teachers did not attend
CABE training due to
scheduling issues.
Database was not
adequate and was not
ordered.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions were implemented with the exception of the EL database and this was not done because the database was not sophisticated enough for the results
desired of the district.
The addition of a new counselor has helped the counseling department establish policies and procedures to assist students in registering for college and
completing all coursework necessary for successful entrance into college and career opportunities. Additionally, they establish a successful Career Day, every
other year. The amount of scholarships given totaled $219,000 for 2017-2018, at this time. Merced College has enrolled over 76 students into classes for the
freshman year (this is over 32% of the senior class). The counseling department was instrumental in setting up both orientation and registration on our campus.
They also had more time for collaboration, as expected.
Instructional Rounds began as planned with six team members on two different teams. The teams consisted of teachers, the Director of Counseling, and a special
education paraprofessional. Reporting out to staff occurred at the end of each semester. There were 14 visitations completed by the different teams and two
presentations to the staff, one in December and one in May.
The teams reported out to staff and presented results focusing on student engagement. They also presented strategies that increased student engagement.
Google classroom sessions were held throughout the year were delivered with menu type sessions to focus upon teacher needs with Google.
Additionally, office staff and administrators received training in Aeries and CALPADS to allow for improvement in the area of data analysis.
pg. 11

The mathematics department moved to integrated mathematics and purchased all new textbooks and spent time planning. The English department did the same.
Substitutes were used to allow for this important dedicated time.
Training for iLit ELL took place in May with classes to start in 2017-2018.iLit ELL is a proven, research-based digital intervention program with explicit, point-of-use
scaffolding, ELL strategies and content to support English language development so English learners, including long-term English learners, can build academic
language through word study, develop patterns of intonation and stress in English words, engage in academic discourse by improving English language
production, and become independent readers who reach classification and are successful at working at grade level.
Provision of supports for reclassified students who have not made adequate expected progress based upon monitoring plan continued with contact with student
counselors. Students who needed additional supports also attended summer school.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The graduation rate continued to be high for All Students, increasing by 3.2% over the prior year. It also continued to increase for student groups. English
Learners, Low Income, Homeless, and White groups all showed increases. Hispanic students showed a significant increase of 5.2%.
The iLit program was successfully launched and students show improvements of up to four years growth, with the average increase being 1.65 years growth in
one semester. ILit is a core intervention program designed to accelerate performance for struggling readers.
The English learner progress has moved to a high of 84.8%. This was an increase of 2.2%.
On-site professional development included Kagan structures and these structures were noted to have increased student engagement.
Principals attended the instructional coaching conference and felt the principles presenting would be of great assistance in working with teacher to highlight and to
improve instructional practices.
Reclassified students are monitored quarterly to check for progress. Tutoring is also offered through several venues on campus.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The cost of materials for the State Common Core increased beyond original projections. Projected salary for reading teacher increased due to years of
experience. The EL database was not sufficient for district needs so was not purchased. District plans to increase visitations and certifications were expanded
and will be in the future. Career Day costs were not included in the original budget but totaled $2,764.00.
The cost of the additional Counselor and the A.P. salaries are a material difference from the original budget as well.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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The district will continue with the campus visitations and data analysis for the 18-19 year for Goal 1A, Action 3
The district will drop Ag AP classes from Goal 1, Action 3, as AP does not offer those courses. The district has planned starting 2018-2019 an articulated class of
Health (Child Development) for both high school and college credit in conjunction with U.C. Merced and Merced J.C. .
To address the California School Dashboard accountability measures, the district will add the College and Career Indicator from the state Dashboard to its
Expected Annual Measurable Outcomes for Goal 1A.

Goal 1B
Our Students Need Great Teachers: Caring, committed, collaborative, exemplary, credentialed teachers who use diverse
teaching strategies and represent the student body.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 4, and 8
Local Priorities: TAPS Graduation Project Portfolio

Annual Measureable Outcomes
Expected

Actual

Teachers appropriately credentialed and assigned:
1 teacher without full credential

There are no teachers teaching outside their subject area of competence.
The two Teachers not fully credentialed are appropriately credentialed for
their assignments.

Purchase orders:
Attendance at research based staff development

Teachers have received training, both on and off site, related to technology
and student engagement.

CAASPP Assessment – % meeting or exceeding standard:
53% English

Student results within the district did not meet the expected improvement in
mathematics, going down 4% from the prior year. The district had an
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Expected

Actual

20% Math

increase in English of 9% from the prior year, 6% more than reaching the
expected target.

Students completing TAPs (Graduation Project) portfolio:
96%

100% of the Students completing TAP’s passed the interview process.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services
All teachers will be trained in their area of
expertise and will receive competitive salaries.
Besides the core, the district also offers
vocational education, art, band, chorus, drama,
yearbook, creative writing, link crew, ERWC,
strength and conditioning, P.E. walk, advanced
P.E. team, leadership, ASB, peer counseling,
and a variety of advanced placement courses.
The CTE and the College and Career
Readiness grants are funding CTE supplies,
materials, and A.V.I.D. Two new positions
were opened, one for Art and one for Social
Science. Substitute teachers will be hired to
allow teachers to attend trainings as needed
throughout the year. Students will complete
TAPS (Graduation Portfolio) and present their
senior year.

Actual
Actions/Services
There were 49 teachers with a full credential
and two teachers without a full credential.
There were no teachers teaching outside of
subject of competence.
Besides the core, the district also offered
yearbook, creative writing, Link Crew, Spanish
III, P.E. walk, strength and conditioning,
Academic Decathlon, Band Auxiliary Aides,
and leadership class.
Link Crew continues to increase
undergraduate student involvement and
connectedness to the school. The program
has expanded.
Independent Study and Gateway School were
included in supplemental funding.
A new agriculture teacher, a new social
science teacher, and new art teacher, and a
new science teacher were hired.

Budgeted
Expenditures
$485,736 CTE salaries

Estimated Actual
Expenditures
$3,663,601 (Basic)

and benefits (Source 2a)
$ 233,193 AP salaries and
benefits (Source 2a) See
Goal 1A, action 3

$18,732 Link Crew
salaries and benefits
(Source 2a)
$34,646 ERWC salaries
and benefits (Source 2a)
$82,280 ELD salaries and
benefits (Source 2b)
1000/3000
$117,840 salaries and
benefits (Source 2c)
1000/2000
$38,936 (Source 3)

$268,666 AP Salaries
and benefits and books
and supplies
supplemental/concentration

$1,047,367
Supplemental and
Concentration
(added all areas of
supplemental salaries)
Link Crew Title I
$17,393.84 staffing
$1,676 expenses
supplemental
Funding for training
allocated in Goal 1-A #2,
3
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Planned
Actions/Services

Actual
Actions/Services
Substitute teachers were hired to allow
teachers to attend trainings as needed
throughout the year.
TAP interviews took place on two scheduled
dates and then individually as students
completed the requirements.

Budgeted
Expenditures

Estimated Actual
Expenditures

Supplemental and
Concentration (Source 2a,
2b & 2c)
Federal (Source 3)
GO 1300 FN 1000 (Source
1)
GO 1234 FN 1000 (Source
2a & 2B)
1000/3000
GO 1234 FN 1000 (Source
3) 2000/3000
RES 3010 (Source 3)

Action 2
Planned
Actions/Services
Teachers will be trained in literacy based
teaching practices and strategies for all
students to increase student engagement and
improve learning.

Actual
Actions/Services
The Ring of Tools is part of the program and
will be shared in Google Drive. Instructional
Rounds were funded and implemented. The
focus of both teams was WICOR (Writing,
Inquiry, Collaboration, Organization, and
Reading) strategies.
Documented results were presented to the
staff in December and in May.

Budgeted
Expenditures
Duplicated
Basic- Funding allocated
in Goal 1:
A #2, 3

Estimated Actual
Expenditures
Basic- Funding allocated
in Goal 1:
A #2, 3

Action 3
Planned
Actions/Services
Teachers will use effective strategies that
address students’ multiple intelligences to

Actual
Actions/Services
Teachers implemented effective strategies to
increase student engagement and literacy.

Budgeted
Expenditures
Duplicated BasicFunding allocated in Goal
1:A #2, 3

Estimated Actual
Expenditures
Basic- Funding allocated
in Goal 1:A #2, 3
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

increase student engagement and improve
learning.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Hiring challenges remain in place based upon statewide teacher shortages. The district was able to maintain a caring, committed, collaborative, exemplary, staff
of credentialed teachers who used diverse teaching strategies. The 12th grade students completed their TAP’s requirement through their interview presentations.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Staff is actively engaged with student achievement. A strong administrative and leadership team is focused on collegial support of the academic needs of the
students. The district had a 9% increase in 11th grade students meeting or exceeding standard in English from the prior year, 6% more than reaching the expected
target. These results suggest that the literacy strategies implemented by our teachers are having a positive effect.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The difference is due to all certificated salaries being shown in the “Estimated Actual” rather than only the S/C salaries, which were all that were included in the
“Budgeted” for 2017-18.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Positions were increased in the 2017-2018 year by four positions. Based upon students’ population data it is not predicted that there is a need for new
credentialed positions for 2018-2019.

Goal 1C
Our Students Need Technology: All students will be technologically literate and ready for college and or career.
State and/or Local Priorities addressed by this goal:
State Priorities: 5 and 8
Local Priorities: Illuminate, Fluence

Annual Measureable Outcomes
Expected

Actual

Ratio of student devices:
.98333

Student/device ratio decreased. There is now a capacity of 1:1

Google use across campus:
85% of teachers.

Google document usage and website visitations increased. 100% of staff is
using the Gmail system.

Student attendance rate:
96.66%

Classroom attendance for students missing three or more days went from an
all-day absent count of 359 or 34.3% to an all-day absent count of 306 or
28.8%; a decrease of 5.5% which met the target. This year the all-day absent
count was 259 or 24.7%. This is a reduction.
Attendance rate for 2017-18 is 94.5%

Number of student clubs:
13

School athletics, FFA, and clubs have large participation, additionally seven
new clubs were added to the baseline of 13.

Fully staffed sports teams:
23

31 Teams
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Expected
Use of Illuminate:
Illuminate benchmarks performance increased.

Actual
District Illuminate training was conducted as planned. Benchmark tests were
not consistently given and data needs to be disaggregated more effectively.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Decrease in the ratio of Student/device
numbers. Current student to device ratios
(.98333) is and there will be an addition of new
Chromebooks. The district is almost at a 1:1
ratio.

Chromebooks were purchased and computer
usage has increased. We have 1157 devices
for students to use. Website is fully
implemented. Interactive displays were
purchased for classroom use.
Instead of CalQuity the district purchased a
similar program Edmentum.
Selected admin staff computer replaced 8
teacher computers replaced 8 projectors
replaced DO staff computers replaced Library
computers for testing not purchased; neither
were tables. Switch for rooms 7A/7B 4 access
points Server for teacher room did not occur
Lenovo upgrades to ChromeBooks Zone
Director for Ruckas zones Dedicated projector
for MPR not purchased Laptop computers not
replaced Special Education computers with
carts. Added infrastructure items due to extra
Title I dollars.

Budgeted
Expenditures
$127,013
Supplemental/
Concentration
Go 1300 FN 1000 4000

Estimated Actual
Expenditures
$124,081.58
Chromebooks
Title I
$40,225.89
Chromebooks for Spanish
CTE
$60,843.15 Interactive
displays
College Readiness
Projector $1,830.67 Title I
Google Pixel Tablet with
case
$752.09
Title I
ACER laptop
$937.12
Title I
Chromebooks
$13,263.63
Gateway
Title I
Chromebooks
Charging Cart
$1200
Gateway
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
Projectors
$5,128.90
Lottery
Title I
Lottery
$40,226
Projects
College Readiness
Used carts no expenditure
Special Education
Edmentum $14,900
Gateway and Independent
Study
Lottery

Action 2
Planned
Actions/Services
Benchmark usage will be implemented with the
new State Common Core aligned system. Will
also utilize the system for data analysis.

Actual
Actions/Services
Benchmarks were given to some students.
Training was given to staff on Illuminate.Data
from benchmarks analyzed in core areas to
discover which standards need to be refined
to increase achievement was conducted in
department meetings as appropriate.

Budgeted
Expenditures
$11,800
Lottery
RES 1100

Estimated Actual
Expenditures
$7,682.50
Illuminate
Title I
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Action 3
Planned
Actions/Services
Observations and walkthroughs will show
increased usage of technology and Google
documents.

Actual
Actions/Services
Teacher feedback and classroom
observations continue to show increased
usage of technology and Google Classroom.
Teachers continue to have Google technology
training.

Budgeted
Expenditures
$3,600 Google training
Federal
RES 3100

Estimated Actual
Expenditures
Software applications
adopted by teachers will
be presented in order that
teachers may be trained
to utilize the program.
12 teachers attended the
Google Summit.
Google training
Duplicated
1A Action 3
Title I

Action 4
Planned
Actions/Services
Usage of website will be calculated. 5 Star
student will collect attendance at school
functions and classroom attendance will
be reported.

Actual
Actions/Services
The CUHS website is averaging more than
1,600 hits per day.
Code Avengers Web apps program course
was held to allow for the making of apps for
the website.
Instruction continues to incorporate more
technology as does student involvement with
technology

Budgeted
Expenditures
$2,400 (stipend)
Basic
GO 1300 FN 1000
1000/3000
$3,500 5 Star Students
(Lottery)
RES 1100 5000

Estimated Actual
Expenditures
$7,400
Basic
Includes service to run
web page and stipends

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
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Technology continues to expand and the numbers of computers that students and teachers have has increased rapidly. Additionally, these devices are maintained
and are replaced, as part of a district plan. The website continues to improve and its usage continues to increase. Staff, students, and teachers utilize the website
effectively for critical information. Through services such as Remind.com, text messages and emails are used to connect student’s staff, and parents. Connect Ed
messages are sent out to parents, staff, and students.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Chowchilla Union High School District is a connected district. The use of technology has linked staff, parents, and student together is a more timely and effective
manner. The ability to provide exciting and timely instruction with technology has improved student engagement. Student utilized computers throughout the day in
varied settings. Classrooms have sets of Chromebooks and the library is fully staffed with desktop computers.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Because of a large increase in Title I the district was able to purchase many of the items that were tabled last year. Due to the large orders, the district received
sizable discounts. Additional expenditures were made from Title I toward technology.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
The District will add Chrome boxes to Alt Ed campuses to access and increase information and resource access. Goal 1C, Action 1.

Goal 1D
Our Students will have well-maintained and safe environments.
State and/or Local Priorities addressed by this goal:
State Priorities: 1 and 6
Local Priorities:
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Annual Measureable Outcomes
Expected

Actual

Local Indicator 1 -- F.I.T.:
Compliance
Local Indictor 1- Met

Inspections were conducted and all areas were good with the exceptions of
minor interior surfaces such as VCT tiles are coming loose in four rooms, and
ceiling tiles needing to be replaced in one room. The repairs were added to
the summer fix list.

Local Indicator 6 -- Healthy Kids Survey:
Reviewed to inform practices
Local Indicator 6- Met

Instead of using the California Healthy Kids Survey and survey was created
for distribution to 9th and 11th grade students to more reflect district needs.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services
Annual and deferred maintenance schedules
will be monitored to ensure both upkeep and
new needs in facilities as necessary. Staffing
will be such as to allow for safe and clean
environments.

Actual
Actions/Services
Staffing has allowed for all campuses to be
kept and maintained and both annual and
deferred maintenance to be completed. The
facilities are safe and clean. Investments in
facilities to ensure a safe, clean, and orderly
working and learning environment continues
to be a priority of the District. Does not
include transportation.

Budgeted
Expenditures
Duplicated See General
paragraph.
Basic
GO 1300 FN 1000

Estimated Actual
Expenditures
$1,560,907 (Basic)
$163,606.37
Deferred Maintenance
(Basic)

Action 2
Planned
Actions/Services
Classified and certificated staff for support of
district/school programs.

Actual
Actions/Services
Classified and certificated staff were able to
support all district/school programs.

Budgeted
Expenditures
Duplicated See General
paragraph.
Basic
GO 1300 FN 1000

Estimated Actual
Expenditures
$5,956,893.21 (Basic)
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Action 3
Planned
Actions/Services
Site inspections will be conducted (Fit Facilities
Inspection Tool) and maintenance will be
completed as needed.

Actual
Actions/Services
Site inspections were conducted and
maintenance was completed. Electronic
peripherals inspected and maintained as
needed.

Budgeted
Expenditures
$1,000
8150
GO 0000 FN 8110 2000

Estimated Actual
Expenditures
$1,000 (Basic)

Action 4
Planned
Actions/Services
Healthy kids Survey results will be budgeted
and given to allow staff to determine
connectedness with school.

Actual
Actions/Services
A survey was created by the district and
conducted.

Budgeted
Expenditures
$198
Basic
GO 0000 FN 2700 5000

Estimated Actual
Expenditures
$0

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.
The district takes great effort to ensure Chowchilla Union High School is clean, safe and functional. To assist in this, the district uses a facility survey instrument
developed by California’s Office of Public School Construction and an electronic peripherals inspection is conducted as needed.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
A clean and tidy learning environment is a high priority for CUHSD. The Maintenance and Operations department takes great pride in the cleanliness of the
CUHSD campuses. CUHSD staff receive compliments regularly regarding how clean our campuses are, specifically during the last WASC visit in March 2017. All
support staff work for the benefit of the academic and social programs of the students.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Changes in staffing needs led to increased/unexpected costs. The district decided, for purposes of transparency, to include the costs of maintenance and school
support staffs in the “Actual Estimated” expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
The district changed the survey instrument for the 17-18 year to reflect more district needs, but the district does intend to go back to the Healthy Kids survey for
2018-19. (Goal 1 D, Action 4)

Goal 1E
Our Students: Students continue to transition to the State Common Core Standards.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, and 4
Local Priorities:

Annual Measureable Outcomes
Expected
CAASPP Assessment -- % meeting or exceeding standard:

Actual

53% English
20% Math

From the Fall, 2017, State data release, the percentage meeting or exceeding
standard:
58.9% English
13.08% Math
Preliminary numbers on 2017-2018 student scores indicate a decline in
English and little change in mathematics.

Illuminate:
Benchmark analysis and curricular adjustments

An Illuminate program training was presented on August 17th as a refresher
presentation to all teachers. Teachers continue to utilize the Illuminate data
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Expected

Actual
analysis program to regularly assess students. On October 26th and April 5th,
Teachers analyzed their data within their PLC groups to inform instruction.

Local Indicator 1
Access to Standards-Based Materials
All students instructed with California Common Core materials.
Indicator 1- Met

All students had access to Common Core State Standards-based materials.
The Fall, 2017, California School Dashboard showed Chowchilla Union High
School District “MET” for Local Indicator 1.

Local Indicator 2
Implementation of Standards-based instruction.
Indicator 2- Met

All students had access to Common Core State Standards-based instruction.
The Fall, 2017, California School Dashboard showed Chowchilla Union High
School District “MET” for Local Indicator 2.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services
District will look for adoption of State Common
Core Aligned Materials in History/Social
Science (as available).

Actual
Actions/Services
Common Core Aligned materials were
adopted in English and Mathematics and all
classes implemented the program.
Additionally, the iLit reading program was
implemented as a supplemental tool.

Budgeted
Expenditures
$18,738
Lottery
RES 6300 GO 1300 FN
1000 4000

Estimated Actual
Expenditures
Materials (including
Reading Intervention)
see Goal 1A
(Restricted Lottery)
AP English $3442.
AP Spanish books
$871.37
(Supplemental and
Concentration)
Additional Spanish Books
$34,508
Probability and Statistics
materials could not be
found
Graphing calculators
$3,303.94
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures
(Supplemental and
Concentration
AP US Government
(section not added)
Economics (textbooks)
$20,190.67
Restricted Lottery
iLit
See Goal 1A
State testing
$825
$184.83
$300.00
$1,214.19
Basic

Action 2
Planned
Actions/Services
Professional development in Common Core
and higher level thinking skills.
Continued use of Illuminate.

Actual
Actions/Services
Professional development in California
Common Core in the English and
Mathematics departments occurred
throughout the school year. Training on
Illuminate took place at different times
throughout the year. History Social Science
attended training on new framework. The
science department attended training on
NGSS and the CAST assessment.

Budgeted
Expenditures
Duplicated (Kagan)
Federal
RES 3010
Duplicated (Illuminate)
Lottery
RES 1100

Estimated Actual
Expenditures
History Social Science
Framework training.
$1275
Title I
Science training
$2100
Title I
Illuminate training
Duplicated Goal 1 A
Action 3
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
iLit ELL was established as the English learner program for the district for the intermediate level students. Illuminate continued as the benchmarking tool. Both
History and Science teachers received training on their frameworks, History for the state framework and Science for the NGSS. Time was established for the
English and mathematics departments to review their benchmark data to inform instruction. ILit ELL training was held at the beginning of the school year. Training
for iLit ELL occurred in May, and September

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The Fall, 2017 Dashboard showed English learner progress has moved to a high of 84.8%, an increase of 2.2%. English Learner graduates increased by 2.5%.
Both of these data suggest that the iLit program and the implementation of state standards is having a positive effect of the success of English Learners. Also,
The average 11th grade scaled score for English Language Arts (ELA) was 26.1 points above Level 3 (level meeting standard), and increase of 32 points.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
Training did not occur in the amount planned for Kagan Structures because the presenters were unable to be booked for the buyback day. Due to the adoption of
the History/Social-Science framework training was conducted for the teachers in this field. Similarly, teachers were able to attend NGSS science training. Training
for Illuminate was conducted mostly through in-house staff.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
None
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Goal 2A
All Students will attain grade level proficiency in English and mathematics.
State and/or Local Priorities addressed by this goal:
State Priorities: 4 and 8
Local Priorities: ERWC classes and intervention classes

Annual Measureable Outcomes
Expected

Actual

EAP ready/conditionally ready –
English: 53%
Math: 17%

In the most recent (2017) data available:
ELA – The percentage “ready” in ELA increased from 17% to 25%, and the
percentage “conditionally ready” was 33.9%. The total was 58.9%, exceeding
expectations by 5.9%.
Math – The percentage “ready” decreased by just over 2%, and those
“conditionally ready” were 12.24%. The total percentage was 4% below
expectations.

Decline in intervention classes:
5 (includes A.V.I.D.)

6 Intervention classes (including A.V.I.D.)

ERWC (conditionally ready) English:
25%

As noted above, 33.9% were conditionally ready. 65 students are currently
enrolled in an ERWC (Expository Reading and Writing) course to improve
their readiness and acceptance to college level English coursework.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1
Planned
Actions/Services
Intervention courses for mathematics will be
eliminated. A.V.I.D. will be added. In addition,
there will be additional Expository Reading and
Writing (ERWC) Courses offered as a
possibility to start college without remediation
in English. Reading classes will continue.

Actual
Actions/Services

Budgeted
Expenditures

There are no longer intervention courses for
mathematics and student grades have
remained constant despite the intervention
classes being removed.

Duplicated (A.V.I.D.)
College and Career
Readiness
RES 7338

Reading intervention courses were continued.
There were two courses of iLit ELL offered.

Duplicated (ERWC)
Supplemental and
Concentration
GO 0000 FN 1300
iLit (program) duplicated
Goal 1A
Federal
RES 3010

Estimated Actual
Expenditures
Math labs were
discontinued, $51,7000.14
ERWC courses were
expanded,
(supplemental and
concentration)
Reading teachers
$43,807.38
Title I
Reading intervention
materials
No cost for reading class,
already paid for
Goal 1-A, also annotated
in the annual update
Federal (Title I)

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Professional development as discussed in 1A,
1B, 1C, and 1E with the addition of A.V.I.D.
training.

Professional development for 1A, 1B, 1C, 1E,
and A.V.I.D. were held as outlined in the
“Actual” responses and “Analysis” under those
goals.

Duplicated from 1A, 1B,
1C, and 1E.

Duplicated from 1A, 1B,
1C, and 1E.
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Action 3
Planned
Actions/Services
ERWC classes will be rostered to allow
students to gain knowledge and compete
requirements for successful entry into college.

Actual
Actions/Services
ERWC courses were offered for senior
students.

Budgeted
Expenditures
Duplicated (Goal 2A)
Supplemental/Concentrati
on
Goal 1300 FN 1000

Estimated Actual
Expenditures
Duplicated (Goal 1A)

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Common Core materials were purchased and were utilized. The iLit program was implemented in all reading classes. ERWC classes were rostered.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
This is above the goal set for this year. The iLit ELL results showed an overall increase of 3.09 grade levels for the intermediate level English learners. The EL
support class with level four and level five English Learners showed an increase of 2.05. The level one English learners showed an increase of .833 and the level
two English learners showed an improvement of .7818 across five periods and two teachers.
The Fall, 2017 Dashboard showed English learner progress has moved to a high of 84.8%, an increase of 2.2%.
The reading class gains for 9th grade were – 1 year 2 month gain, 7 month gain, and 9 month gain across three periods and two teachers
Students in ERWC classes the overall average passing rate of the class is 73.55%.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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None.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Discontinue the Decline in Intervention Classes as a metric.

Goal 2B
All students graduate and are college and career ready.
State and/or Local Priorities addressed by this goal:
State Priorities: 4, 5, 6, and 7
Local Priorities:

Annual Measureable Outcomes
Expected

Actual

AP scores (3 or higher):
32%

The number of AP students earning a score of 3 or higher on the AP test
during the 2016-17 went down by six students (93 to 87), but the pass rate
went up by 0.8% and was the highest pass rate in school history (30.7%).
This data will be updated when the 2017-18 AP results are released in July of
2018.
The number of AP sections offered to CUHS students during the 2017-18
school year was fifteen. This number should remain constant (plus or minus 1
or 2).

Graduation rate:

There was an increase in the graduation rate of 3.2%, which was a significant
improvement. Because of their significant improvement, the Homeless and
Hispanic subgroups were in the very high (Blue) category. All other reported
subgroups were in the high (Green) category.

94.8%
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Expected

Actual
Although not reported as a significant subgroup, the special education group
which had a 22% increase last year declined 14.5% this year. (From 2017
California School Dashboard):
All Students – 92.8% (+3.2% from prior year)
English Learners – 87% (+2.5% from prior year)
Homeless – 93.3% (+6.7% from prior year)
Low Income – 90.4% (+2.8% from prior year)
Students with Disabilities – 72.7% (-14.5% from prior year)
Hispanic – 92.5% (+5.2% from prior year)
White – 94.1% (+2.1% from prior year)

Suspension rate:
6.0%

The suspension rate increased all but the homeless student subgroup. The
overall increase was 1.4%. (from 2017 California School Dashboard):
All Students – 6.3% (+1.4% from prior year)
English Learners – 8.9% (+0.6% from prior year)
Homeless – 7.7% (not reported in prior year)
Low Income – 6.7% (+1.4% from prior year)
Students with Disabilities – 13.3% (-1.6% from prior year)
Hispanic – 5.8% (+.5% from prior year)
White – 7.4% (+2.7% from prior year)

A.V.I.D placement:
A.V.I.D. as needed

The district had 2 sections of 9th grade students in AVID for the 17-18 year.

Expulsion Rate:
1.1%

The most recent (2016-17) data from the CDE show a district expulsion rate
of 0%; In 2015-16 it was .09%. According to the most recent district data
available (2017-18), there have been a total of 19 expulsions (5/19 were
Suspended Expulsions). An increase of nine from the prior year (10). At this
time, the district does not have a metric device that will provide data on the
number of tardies within the district.

Access to a Broad Course of Study:
All students will have access to a broad course of study.

All students had access to a broad course of study.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
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Action 1
Planned
Actions/Services
Increase Advanced Placement classes as
indicated by student interest.

Actual
Actions/Services
The number of AP sections offered to CUHS
students during the 2017-18 school year was
fifteen. This number should remain constant
(plus or minus 1 or 2).

Budgeted
Expenditures
Duplicated Salary

$40,626 Textbooks and
Supplies
$31,502 copies, exams
and t-shirts, postage
Supplemental/
Concentration
GO 1300 FN 1000
4000/5000

Estimated Actual
Expenditures
AP salaries
$230,894
Cost of AP exams
$14,691
Textbooks
$12,570
Copies, travel, T-Shirts,
postage
$2,777
All are
supplemental/concentration

Action 2
Planned
Actions/Services
Teachers will continue to receive AP training.

Actual
Actions/Services
Teachers received AP training

Budgeted
Expenditures
$6,845 travel
Supplemental/
Concentration
GO 1300 FN 1000 5000

Estimated Actual
Expenditures
$3,805
Supplemental/
Concentration

Action 3
Planned
Actions/Services
ERWC classes will be rostered to allow
students to gain knowledge and compete
requirements for successful entry into college
(Part of 2A not needed here).

Actual
Actions/Services

Five ERWC classes were rostered.

Budgeted
Expenditures
Duplicated (Goal 2A)
Supplemental/
Concentration
GO 1300 FN 1000

Estimated Actual
Expenditures
Duplicated
Goal 2A Action 1
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Action 4
Planned
Actions/Services
Administration will receive training to support
students and teachers in attainment of
knowledge to utilize their potential.

Actual
Actions/Services
Administration did not received training to
support students and teachers in attainment of
knowledge thus supporting AP teachers and
program.

Budgeted
Expenditures
$240 (LCAP training,
Governor’s Budget,
CALPADS training
(Admin))
DIST ADMIN
GO 0000 FN 7200
5000

Estimated Actual
Expenditures
$0
Administration did not
attend training.

$3,337 (Accountability
Institute, Foster Youth
Meetings, B.E.L.I.E.F
training, Aeries Analytics
training (Admin)). (Source
1)
$300 B.E.L.I.E.F team
(Source 2)
Supplemental/Concentrati
on (Source 1)
Federal (Source 2)
GO 1234 FN 1000
5000 (Source 1)
RES 3010 5200 (Source
2)
$16,738 (CELDT, ELPAC
(local and state), CABE,
EL/Title III Network, CISC
Leadership Training,
Categorical Director’s
(state and local) meetings,
State assessment
trainings, CAASFEP
Federal
RES 3010 5000
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Action 5
Planned
Actions/Services
Reduction in truancy, suspensions and
expulsions to keep more students in school
due to other means of behavior correction
with truancy sweeps.

Actual
Actions/Services

Budgeted
Expenditures

Currently (2017-18), there are 51
suspensions, 19 of which are in-house
suspensions. The last publicly reported (Fall,
2017) suspension rate was for 79 students
of which 10 were in school suspensions.

Duplicated
$240 (LCAP training,
Governor’s Budget, CALPADS
training (Admin))
DIST ADMIN
GO 0000 FN 7200
5000

Expulsions are currently at 19, and 5 of them
are suspended expulsions.
There is no current truancy rate calculation.

Estimated Actual
Expenditures
$0 Administrators did not
attend training

TBD for Professional
Development for truancy
trainings.
Federal
RES 3010

Action 6
Planned
Actions/Services
Independent Study program teachers for
at risk students in danger of not
graduating.

Actual
Actions/Services
Independent Study program was conducted.

Budgeted
Expenditures
Salary
$74,941 Total cost
$54,118 Salary
$20,823 Benefits
Supplemental/Concentration
GO 3300 FN 1000 1000/3000

Estimated Actual
Expenditures
Salary
$82,073 Total cost
$58, 248 Salary
$23, 824 Benefits
Supplemental/
Concentration
Go 3300 FN 1000
1000/3000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
New Advanced Placement (AP) courses were established including support classes for AP students. All rostered AP classes remained. The district has committed
to increase the rigor expected of CUHSD students and to prepare them for acceptance at challenging colleges and universities.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Several AP classes saw significant increases in pass rate. AP classes with increases include AP European History (20.9%), AP Calculus (13.2%), and AP U.S.
History (20.9%). Also, AP Spanish has had a 100% pass rate over the last two years.
CUHS has the highest participation rate in their AP Courses of any high school within Madera County at 22.1% and near the top in pass rate at 29.8% based on
the most recent published data (2015-16).
The graduation rate continued to be high for All Students, increasing by 3.2% over the prior year. It also continued to increase for student groups. English
Learners, Low Income, Homeless, and White groups all showed increases. Hispanic students showed a significant increase of 5.2%, and are closing the gap in
graduation rate.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
A substantial increase for the cost of AP has developed as the number of tests given have increased. Additionally, the district assumed a cost of $400 for PSAT
tests.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
The district will drop using Truancy data as a metric.
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Because it reflects this Goal, the district will add the College and Career Indicator from the state Dashboard to its Expected Annual Measurable Outcomes for Goal
2B.

Goal 2C
All levels of our organization will work to improve student achievement and close the achievement gap for all underperforming student
groups.
State and/or Local Priorities addressed by this goal:
State Priorities: 2, 4, and 7
Local Priorities:

Annual Measureable Outcomes
Expected

Actual

English Learners with a year or more progress -- CELDT scores:
50%

The CELDT test was only given to initial students this year (2017-2018) as the
new ELPAC was given in the spring as planned.

Reclassification:
14.87%

There were three students who were reclassified this year based upon last
year’s results and this year’s progress. This represented 3.0 % of the
students classified as English learners.
The CDE DataQuest site shows a 17.3% reclassification rate for CUHSD in
2017-18.

English Learner Progress Indicator:
Increase of 1.5% to 71.7 %
(Green Category)

The Fall, 2017, California School Dashboard English Learner Progress
Indicator (ELPI) was 84.8% (High), and improvement of 2.2% and in the
Green category.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

More opportunities for collaboration time and
professional development for staff to address
student academic and socioemotional needs
with college/career readiness activities and
guidance. Ring of Tools developed and based
upon sound research and collaboration will
continue in use.

Collaboration time and professional
development for staff to address students’
academic needs were developed and
presented during beginning of the year inservice schedule (Illuminate and Peardeck).
There are 3 classes in psychology expanded
and the peer counseling class was continued.
Rings of Tools is in the process of being
updated and is housed in Google Docs.

Duplicated (Ring of Tools)
Goal 1A
Site admin
GO 0000 FN 2700

Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Ongoing professional learning on CCSS
implementation, student engagement
strategies and project based learning with a
focus on higher level thinking skills. Focused
ELD professional development using new ELD
standards materials.

Professional development was offered for
English and mathematics teachers. Further,
science teachers received training. Kagan
Structures presented to all staff as contracted
ELD teachers attended the CABE (California
Association of Bilingual Educators) training in
the spring. Director was unable to attend due
to conflicts with testing. ELD classes were
expanded through collaboration with Merced
College, Chowchilla Elementary and
Chowchilla Union High.

Duplicated (BTSA Source
1) Goal 1A
(Buyback Source 2) Goal
1A
Educator Effectiveness
(Source 1)
Federal (Source 2)
RES 6264 (Source 1)
RES 3010 (Source 2)

See Goal 1-A BTSA
$4,700
Title II

Duplicated (CABE,
CELDT/ELPAC training,

CABE regional and state
meeting

$750 Illuminate Summer
Inservice
Title I
Duplicate Goal 1A Action
3

Action 2
Estimated Actual
Expenditures

Buyback $14,109
Educator effectiveness
$2,900
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Planned
Actions/Services

Actual
Actions/Services
ELD standards were increasingly
implemented.

Budgeted
Expenditures
State assessment training)
Goal 2B
Federal RES 3010

Estimated Actual
Expenditures
Admin attended
Title I

$3,900 CATESOL, iLit ELL
Federal
RES 3010 5000
Duplicated $3,337
(Accountability Institute,
Foster Youth Meetings,
B.E.L.I.E.F training, Aeries
Analytics training (Admin)).
Supplemental/Concentration

ELD teachers (includes
new teacher) $2900

Title I
CELDT training Director
and Family Liaison $375
(Federal)

GO 1234 FN 1000
$1,820 Adult Education
ELD total
$1,663 Classified salary
$157 Classified benefits
Basic
RES 0390
2000/3000

ELD staff $461
ELPAC Training
$375 for teachers (Title I)
No mileage or
reimbursement

Action 3
Planned
Actions/Services
Academic and career counseling to support
student success.

Actual
Actions/Services
Provided academic and career counseling to
support student success.

Budgeted
Expenditures
Duplicated general
paragraph
Basic
GO 1300 FN 3110

Estimated Actual
Expenditures
Duplicated 1-A #1
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Designated and integrated ELD classes were offered for English learner students. Professional development for English Language Development teachers and
administrators occurred. Bilingual instructional aides attended both staff-wide and director-led trainings.
Staff was trained on and the ELPAC test was given to all English learner students. Initial students were given the CELDT test as they entered the district.
The district was part of a Title III consortium and is included in the Title III plan.
Foster youth academic achievement was monitored and foster youth were assisted in completing their FAFSA applications. The CELDT is now called the ELPAC.
All of the special education students age 16 or over had transition plans. Exit IEPs were held for all seniors as they transition to college/career.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The district’s efforts appear positive, as the English Learner Progress Indicator (ELPI) from the state Dashboard was in the Green category at 84.8%. Chowchilla
Union High School District had the highest English Learner Progress rate among schools with reported results in Madera County.
The district reclassification rate for 2017-18, as reported by CDE, was 17.3%. It may be much lower in the future because the CELDT test was not given this past
year as the district and state transition to the ELPAC. Three out of the 93 students were reclassified for a rate just over 3%.
The English Learner graduation rate increased by 2.5%, and was in the Green category.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The district provided Illuminate training for all Teachers during Buyback days.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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None.

Goal 3
All students and their families should feel welcomed and feel able to support educational success.
State and/or Local Priorities addressed by this goal:
State Priorities: 3 and 6
Local Priorities:

Annual Measureable Outcomes
Expected

Actual

Parent survey:
45%

A district provided survey given to parents on connectedness revealed that
55% of the parents felt that the counselors were available to meet with them.

Number of student clubs:
13

Seven new clubs were added to the baseline of 13.

Sports participation:
23

31 sports were fully staffed

Parent involvement:

Families of students are contacted throughout the school year on a number of
related topics. The contact rate has proven difficult to collect, but the meal
count for Back to School Night and 8th grade parent night has remained
stable.

CUHS website -- 370,000
ELAC/DELAC minutes – 5

The web site has had over 600,000 visitations, almost double the number
from last year.
5 ELAC/DELAC meetings were held

Local Priority 3 -- MET

Local Priority 3 - MET
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Expected

Actual

Foster/Homeless training:
11/0

11 meetings attended in Foster training and 0 meetings attended in Homeless
training

Link Crew meetings with freshmen:
5

5 Link Crew meetings with freshmen

Parent Advisory Groups:
4

Parent and community involvement was also targeted towards EL, SED,
Foster Youth and Special Education students. Parent meetings continued
throughout the year as did student meetings.

Parent contact modalities:
6

12 Parent contact modalities: marquee, Facebook, personal phone calls,
Connect Ed (automated dialer), remind 101, letters home, school website,
individual teacher websites, Aeries parent portal, emails.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1
Planned
Actions/Services

Actual
Actions/Services

English learner parent activities include
ELAC/DELAC meetings and adult ELD
courses, (held with the cooperation of
Chowchilla Elementary, Chowchilla Union
High, and Merced College). Addition of new
Parent Empowerment Program (PEP) from
Merced College, which includes ten meetings
in Spanish and a separate meeting in English.

Activities continued throughout the year to
connect parents to school events. Continued
Back-to-School and Open House, 8th grade
parent night, English learner parent activities,
along with all club, academic and sporting
events. Celebration of the 100th anniversary
of the Chowchilla Union High School District.
The 100th year anniversary was an enormous
success as alumni and current students
became very involved in the plans and
implementation of the event.
Parent Empowerment Program (PEP)
meetings held in Spanish and in English for
parents to understand enrollment in College.

Budgeted
Expenditures
Duplicated ($ 84.00
(Source 1)
$1,821 (Source 2)).
$10,000 (Source 3) PEP
not duplicated
Supplemental/Concentration

Estimated Actual
Expenditures
$2,250 Back to School
(Mandated Cost)
8th Grade Parent Night
$220 (Basic)
$83.60 ELAC/DELAC
(Basic)

(Source 1)
Basic (Source 2)
College Readiness Block
Grant (Source 3)
GO 1234 FN 1000
(ELAC/DELAC) Source 1
RES 0390 (Adult ELD)
Source 2
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

RES 7338
1000/3000/5000 (Source
3)

Action 2
Planned
Actions/Services
A count will be made of visitations to the
school website. In addition, Connect Ed will
be used along with a texting program for
(Remind 101) seniors. Email addresses will
continue to be collected for access to parents
and students. Staff will assist with online
registration. Attendance at PEP will be
tracked.

Actual
Actions/Services

Budgeted
Expenditures

Visitations to the website are automatically
calculated. Additionally, Connect Ed was used
and the texting program was expanded. Email
addresses were collected for access to
parents and students. Student were
registered online with assistance from staff.
Parent Empowerment Program (PEP)
meetings held in Spanish and in English from
September to November to which 18 parents
successfully attended all ten meetings

Duplicated $2400 website
maintenance
Basic
GO 1300 FN 1000
$2,610 Connect Ed, $0

Remind 101
Site Admin
GO 0000 FN 2700
5000

Estimated Actual
Expenditures

Remind $2284 (Title I)
Connect Ed $263

Action 3
Planned
Actions/Services

Actual
Actions/Services

The number and extent of parents involved
with ELAC/DELAC activities, School Site
Council meetings, LCAP stakeholder meetings
will be kept along with the Ag Boosters, the
Band Boosters, and all sports venues will be
kept to show increased involvement. Contacts
with foster youth guardians and students with
disabilities will be monitored.

ELAC/DELAC membership consists of
parents learning English and newcomer
parents. Sign in sheets are available. There
were several meetings throughout the year
with numerous attendees. School site council
continues. Ag Boosters saw new members
and Band Boosters continued. Sports venues
remained varied and numerous. Art continues
to display student work. Physical education
continues to engage students in a healthy

Budgeted
Expenditures
$100 for copies
Basic
GO 0000 FN 7550
5000

Estimated Actual
Expenditures
$14,281
Total for Music Program
(Basic)
Timpani $10,413 (Basic)

(16-17) not this year
$100 for end of year
ELAC/DELAC
Supplemental/Concentration

Music keyboards
Basic
Choir risers
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Planned
Actions/Services

Actual
Actions/Services
lifestyle. Foster youth and special education
parent and student contacts continue. The
Director of Special Projects and Assessments
attends Madera County FYSCP Executive
Advisory Council and Foster Youth Liaison
monthly meetings. Attendance at Homeless
Meetings was limited. Numerous English
learner parents attended English courses
throughout the year presented by a joint effort
of Chowchilla Elementary District, Chowchilla
High School District and Merced College. The
rosters are not currently available however;
the Director of Special Projects met with the
adult education instructor during the school
year. Band Boosters- Marching bass drums
were purchased.

Budgeted
Expenditures
GO 1234 FN 1000 5000

Estimated Actual
Expenditures
$4,239
Basic
Choirs robes/uniforms
$3,229
Basic
$0 Drama books (Basic)
$0 Mailings to parents of
foster youth
(Concentration)
$0 (Concentration) Foster
youth meeting attendance
Staff Development
(Concentration)
$300 mileage Advisory
Board-foster youth Staff
Development
$0 Homeless meeting at
county and funds for
homeless students.
(Concentration)

Action 4
Planned
Actions/Services
Implementation of survey to be given on family
connectedness to the student’s school.

Actual
Actions/Services
A survey given to parents on connectedness
revealed that 55% of the parents felt that the
counselors were available to meet with them.

Budgeted
Expenditures
N/A

Estimated Actual
Expenditures
$0
given bi-yearly
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Action 5
Planned
Actions/Services

A food count will be made of any family
member who attended the Title I presentation
at Back-to-School-Night, 8th grade parent
night, etc. Meals are served at these events.

Actual
Actions/Services

The contact rate has proven difficult to collect,
but the meal count for Back to School Night
and 8th grade parent night has remained
stable. 508 meals planned for combined
nights.

Budgeted
Expenditures
$2470 (340 meals Open
House)
(168 meals 8th grade
parent)
Mandated Costs
RES 0510
5000

Estimated Actual
Expenditures

$2000
Mandated Costs
RES 0510 5000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
Chowchilla Union High School District offers numerous opportunities for parent involvement. Many events are well-attended. Parent and community involvement
supported the inclusion of all families, including English Learner, Low Income, Foster Youth and Special Education students. Parent meetings continued
throughout the year as did student meetings.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Events at which students are involved with their parents show much higher participation than events in which parents attend on their own.
The web site has had over 600,000 visitations, almost double the number from last year. Numerous English learner parents attended English courses throughout
the year presented by a joint effort of Chowchilla Elementary District, Chowchilla High School District and Merced College.
A survey given to parents on connectedness revealed that 55% of the parents felt that the counselors were available to meet with them, an increase that was ten
percentage points better than expected.
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The 100th year anniversary was an enormous success as alumni and current students became very involved in the plans and implementation of the event.
Unfortunately, attendance at Homeless Meetings was limited.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
The music department expanded with an increase in the Title 1 budget.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
None.
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Stakeholder Engagement
LCAP Year: 2018-19

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
The Chowchilla Union High School District is committed to the idea that meaningful stakeholder engagement is an integral part of developing an
effective strategic plan. As such the Chowchilla Union High School District used a variety of meetings and activities to involve stakeholders in the
LCAP process including the discussion and review of goals and district data as well as proposed actions and services. The following groups
(donated in bold type) were actively involved in the LCAP development process:
Date

Stakeholders

Time

2/15/18

Chowchilla Athletic Foundation

6:00 pm.

3/19/18

Agricultural Advisory Board

5:00 p.m.

4/18/18

California School Employees Assoc.

no attendance

4/23/18

Student Council

3:30 p.m.

4/23/18

ELAC/DELAC

5:30 p.m.

4/25/18

School Site Council

3:30 p.m.

4/25/18

California Teachers’ Association

3:45 p.m.

On the above dates and times administrators from the district/sites met with each of the groups. The meetings times and locations were posted on
the district/sites webpage. Additionally, email notices were sent out.
The public hearing was held on June 18, 2018 and board approval was given on August 6, 2018.
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The input received during the process detailed above was helpful in evaluating the existing LCAP goals, actions, and services.
Discussions and feedback were held based on (1) what is already in place but needs improvement, (2) what is already in place but can be
eliminated, and (3) ideas for supporting student learning via the eight state priorities that should be considered but aren’t already in the LCAP.
During this process, the team found that there was satisfaction with the goals and actions described in the current LCAP and the subsequent two
years.
Members of the LCAP team met with all stakeholder groups to present the four LCAP goals for the 2017-2018 school year and to confirm goals for
2018-2020:
1. All students will graduate from high school, college and be career ready.
2. Hiring and maintaining caring, committed, collaborative, exemplary, credentialed teachers who use diverse teaching strategies and represent the
student body.
3. All students will be technologically literate and ready for college and or career.
4. All students and their families should feel welcomed and feel able to support educational success.
Key LCAP actions to support these areas are as follows: increased rigor that also includes advanced placement offerings, career technical
opportunities, interventions and targeted supports for high needs students, quality educators and counseling supports.
1) All students will increase achievement and proficiency levels in ELA, Math and ELD; increase levels of English Learner Proficiency for English
Learners. 2) Increase the positive school climate and maintain facilities in good repair. 3) Increase stakeholder engagement and parent education
opportunities.
Board Members were satisfied with the actions and services implemented throughout the year.
Input from stakeholders affected the activities and services of the LCAP through agreement that the goals, actions, services, and expenditures
should continue as written in the original, approved plan.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1A
All students will graduate from high school, college and career ready.

State and/or Local Priorities addressed by this goal:
State Priorities: 4 and 5
Local Priorities:

Identified Need:
Our students need the right classes in order to be college and career ready.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

A-G completer

24.5%

28.7

34.7%

37.7%

EAP ready/ conditionally
ready

English 50%
Math 17%

53%
20%

Discontinued for this goal

Discontinued for this goal
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CTE completer

100%

100%

100%

100%

Dropout rate

4.4%

4.2%

1.1%

1.1%

Attendance rate

95.66 %

96.66%

97.66%

99.66%

13.4%

14 visitations, 2
presentations

Chronic absenteeism rate

7.8%

7.4%

14.4%
The Fall, 2017, California
School Dashboard
established new baseline at
15.4%.

Instructional Rounds data

14 visitations, 2
presentations

14 visitations, 2
presentations

14 visitations, 2
presentations
All Students – 30%
EL – 10%
Homeless – 23%
Low Income – 26%
Students with Disabilities – 9%

Hispanic – 24%
White – 40%
College and Career
Indicator
(New, 2018-19)

Baseline from Fall, 2017,
California School
Dashboard, percent
“Prepared”:
All Students – 28.4%
EL – 6.5%
Homeless – 20%
Low Income – 23.2%

All Students – 35%
EL – 19%
Homeless – 29.5%
Low Income – 32%
Students with Disabilities –
17%

Hispanic – 31%
White – 43%

Students with Disabilities –
4.5%

Hispanic – 21.6%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

White – 38.8%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

Chowchilla Union High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Collaboration time and professional development
for counselors to address short and long-term
student academic and socioemotional needs.

Collaboration time and professional development
for counselors to address short and long-term
student academic and socioemotional needs.

Collaboration time and professional development
for counselors to address short and long-term
student academic and socioemotional needs.
Training for counselling staff.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$5550 Aeries and CALPADS

$5661 Aeries and CALPADS

$5661 Aeries and CALPADS

Source

Pupil Services

Pupil Services

Pupil Services

Budget
Reference

5000

5000

5000

Amount

LINK CREW: $18,732 STAFFING Total
amount $14,245 (Source 1) $4,487 (Source
2) $3802 TRAINING (Source 3) $2,614
EXPENSES (Source 3)

LINK CREW: $35,255 STAFFING Total
$26,462 (Source 1) $8,793 (Source 2)
$3,820 TRAINING (Source 3) $3,400
EXPENSES (Source 3)

LINK CREW: $39,489 STAFFING total
$32,821 (Source 1) $9668 (Source 2)
$4393 TRAINING (Source 3) $3,720
EXPENSES (Source 3)S

Source

supplemental/concentration

Title I/supplemental/concentration

Title I/supplemental/concentration

Budget
Reference

Source 1 1000 and 3000 GO 0000 FN 2700
DP 0415 Source 2 2000 Source 3 5000

Source 1 Res 3010 1000 and 3000
Source 2 GO 0000 FN 2700 DP 0415 5000
Source 3 GO 0000 FN 2700 DP 0415 40005000

Source 1 Res 3010 1000 and 3000
Source 2 GO 0000 FN 2700 DP 0415 5000
Source 3 GO 0000 FN 2700 DP 0415 40005000

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Grade level proficiency in ELA and mathematics
to prepare students for high school and beyond
will be accomplished with professional
development, which includes on-site collaboration
and instructional coaching (specifically Integrated
Math Curriculum) as a means to support
implementation of the State Common Core
Standards. Instructional rounds will be conducted
to refine instruction.

Grade level proficiency in ELA and mathematics to
prepare students for high school and beyond will
be accomplished with professional development,
which includes on-site collaboration and
instructional coaching (specifically Integrated Math
Curriculum) as a means to support implementation
of the State Common Core Standards.
Instructional rounds will be conducted to refine
instruction.

Grade level proficiency in ELA and mathematics
to prepare students for high school and beyond
will be accomplished by providing professional
learning opportunities for mathematics teachers
that include on-site collaboration and instructional
coaching as a means to support the
implementation of the State Common Core
Standards. Instructional rounds will be conducted
to refine instruction.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$15,344 Instructional Rounds Total $13,007
and $2,336

$9,579 Instructional Rounds

$10,000 Instructional Rounds

Source

Federal

Federal

Federal

Action

3

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Graduation from high school will be accomplished
by several measures:

Graduation from high school will be accomplished
by several measures:

Graduation from high school will be accomplished
by several measures:

a. Purchasing of State Common Core Standards
aligned materials with embedded assessments to
ensure a quality implementation.

c. Training in student engagement strategies.

a. Purchasing of State Common Core
Standards/NGSS aligned materials with
embedded assessments to ensure a quality
implementation.
b. Teachers will be trained in literacy based
teaching practices and strategies for all students.
c. Training in student engagement strategies.

a. Purchasing of State Common Core
Standards/NGSS aligned materials with
embedded assessments to ensure a quality
implementation.
b. Teachers will be trained in literacy based
teaching practices and strategies for all students.
c. Training in student engagement strategies.

d. Training in project-based learning.

d. Training in project-based learning.

d. Training in project-based learning.

e. The expansion of AP offerings in health and
agriculture based areas.

e. Provision of supports for reclassified students

e. Provision of supports for reclassified students

who have not made adequate expected progress.

who have not made adequate expected progress.

f. Provision of supports for reclassified students

f. Expansion of the A.V.I. D. program.

f. Expansion of the A.V.I. D. program.

g. Continue iLit ELL as district offering.

g. Continue iLit ELL as district offering.

Actions/Services

b. Teachers will be trained in literacy based
teaching practices and strategies for all students.

who have not made adequate expected progress.
g. Addition of the A.V.I. D. program.
h. Addition of iLit ELL to district offerings.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$6114 Kagan Structures

$800 Kagan Structures

$800 Kagan Structures

Source

Federal

Federal

Federal

Budget
Reference

3010

3010

3010

Amount

$22,375 Buyback day total $18,968 Salaries
$3,407 Fixed Charges

$21,075 Buyback day $17,600 Salaries
$3,475 Fixed Charges

$23,280 Buyback day $19,735 Salaries
$3,545 Fixed Charges

Source

Federal

Federal

Federal

Budget
Reference

RES 3010 1000/3000

RES 3010 1000/3000

RES 3010 1000/3000

Amount

$24,338 State Common Core books

$13,325 State Common Core books
(NGSS)

$29,000 State Common Core books
(NGSS)

Source

Basic

Basic

Basic

Budget
Reference

RES 6300

RES 6300

RES 6300

Amount

$770 Supplemental Materials

$500 Supplemental Materials

$800 Supplemental materials

Source

Supplemental

Lottery

Lottery

Budget
Reference

GO 1300 FN 1000 1000/3000

GO 1300 FN 1000 1000/3000

GO 1300 FN 1000 1000/3000

Amount

$47,976 iLit for Reading Total

$47,976 iLit for Reading Total
$33,625 Salaries $14,352 Fixed charges

$48,217 iLit for Reading Total
Salaries and benefits
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Year

2017-18

2018-19

2019-20

Source

Federal

Federal

Federal

Budget
Reference

RES 3010 1000/3000

RES 3010 1000/3000

RES 3010 1000/3000

Amount

Vet Science $47,363 salary (source &
reference 1) $8,520 textbooks (source &
reference 2)

Vet Science $15,965 Total $11,723 (source
& reference 1)
$4,242 Fixed charges

Vet Science $16,000 (source & reference
1)
Salary and benefits

Source

Source 1 Supplemental Source 2 CTE

Source 1 Supplemental Source 2 CTE

Source 1 Supplemental Source 2 CTE

Budget
Reference

REF 1 GO 1300 FN 1000 1000/2000 REF 2
6387 4000

REF 1 GO 3800 FN 1000 1000/2000 REF 2
6387 4000

REF 1 GO 3800 FN 1000 1000/2000 REF 2
6387 4000

Amount

Summer School $47,082 (Source &
Reference 1) $13,672 (Source & Reference
2)
$5,249 (Source & Reference 3)

$61,850 Summer School
Basic
$3,951 Summer School
Title I
$65,801 Summer School
Total Cost

Summer School $72,000 (Source &
Reference 1)
Total Summer School Costs

Source

Source 1 Basic
Source 2 Federal

Source 1 Basic
Source 2 Title I

Source 1 Basic
Source 2 Title I

Budget
Reference

GO 1300 FN 1000 1000/3000 RES 3010
1000/3000 REF 1 GO 1300 FN 1000
2000/3000

GO 1300 FN 1000 1000/3000 RES 3010
1000/3000 REF 1 GO 1300 FN 1000
2000/3000

GO 1300 FN 1000 1000/3000 RES 3010
1000/3000 REF 1 GO 1300 FN 1000
2000/3000

Amount

$0 Tutoring for CALSOAP

$8,780 Tutoring for CALSOAP (modified)

$9,000 Tutoring for CALSOAP (modified)

Source

Merced

UC Merced (2) CUHSD (2)]

UC Merced (2) CUHSD (2)]
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Year

2017-18

2018-19

2019-20

Budget
Reference

N/A

Title I

Title I

Amount

N/A

$3,000 Career Day

N/A

Source

N/A

Basic

N/A

Budget
Reference

N/A

GO 1300 FN 1000

N/A

Amount

Migrant Support

$0

$0

Source

Merced County Office of Ed

Migrant Support (Merced County Office)

Migrant Support (Merced County Office)

Budget
Reference

N/A

N/A

N/A

Amount

$3,700 ILit ELL (Source 1)
$1,200 ELD Database (Source 2)

$3,700 ILit ELL (Source 1 )

$4,000 ILit ELL (Source 1 )

Source

Federal (Source 1) Supplemental (Source 2)

Federal (Source 1)

Federal (Source 1)

Budget
Reference

RES 3010 (Source 1) 5000
GO 1234 FN 1000 5000

RES 3010 (Source 1) 5000

RES 3010 (Source 1) 5000

Amount

$50,119 A.V.I.D
$26,418 Salaries $10,531 Benefits
$13, 170 Training

$35,435 Salaries
$14,708 Benefits
$27,108 Per diem (training)
$10,410 Cost of training

$38,000 Salaries
$17,000 Benefits
$10,410 Cost of training
$29,000 Per diem

Source

College Readiness Block Grant

Title I

Title I
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Year

2017-18

2018-19

2019-20

Budget
Reference

RES 7338 1000/3000/5000

RES 3010 (Source 1) 5000

RES 3010 (Source 1) 5000

Amount

$100 (Ring of Tools)

$0

$0

Source

Basic

Basic

Basic]

Budget
Reference

GO 0000 FN 2700 4000

GO 0000 FN 2700 4000

GO 0000 FN 2700 4000

Amount

TBD

TBD

TBD

Source

Federal

Federal

Federal

Budget
Reference

3010

3010

3010

(Select from New Goal, Modified Goal, or Unchanged Goal)
Modified

Goal 1B
Need Great Teachers: Caring, committed, collaborative, exemplary, credentialed teachers who use diverse teaching strategies and
represent the student body.
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State and/or Local Priorities addressed by this goal:
State Priorities: 1, 4, and 8
Local Priorities: TAPS Graduation Project Portfolio

Identified Need:
Pupils need to be prepared to enter the college or career of their area of interest.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Teachers appropriately
credentialed and assigned

1 teacher without full
credential

1 teacher without full
credential

1 teacher without full
credential

1 teacher without full
credential

Purchase orders

Attendance at research
based staff development

Attendance at research
based staff development

Attendance at research
based staff development as
measured through a district
organized spreadsheet of
attendance in staff
development.

Attendance at research
based staff development as
measured through a district
organized spreadsheet of
attendance in staff
development.

CAASPP Assessment – %
meeting or exceeding
standard

50% English 17% Math

45% English 25% Math

62% English 23% Math

65% English 26% Math

Students completing TAPs
(Graduation Project)
portfolio

95%

96%

97%

99%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
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Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

All teachers will be trained in their area of
expertise and will receive competitive salaries.
Besides the core, the district also offers vocational
education, art, band, chorus, drama, yearbook,
creative writing, link crew, ERWC, strength and
conditioning, P.E. walk, advanced P.E. team,
leadership, ASB, peer counseling, CT.E.,A.V.I.D.,
and a variety of advanced placement courses. The
College and Career Readiness grant will fund the
teacher’s salary. Substitute teachers will be hired
to allow teachers to attend trainings as needed
throughout the year. Students will complete TAPS
(Graduation Portfolio) and present their senior
year.

All teachers will be trained in their area of
expertise and will receive competitive salaries.
Besides the core, the district also offers vocational
education, art, band, chorus, drama, yearbook,
creative writing, link crew, ERWC, strength and
conditioning, P.E., walk, advanced P.E. team,
leadership, ASB, peer counseling, CTE, A.V.I.D.,
and a variety of advanced placement courses.
Substitute teachers will be hired to allow teachers
to attend trainings as needed throughout the year.
Students will complete TAPS (Graduation
Portfolio) and present their senior year.

All teachers will be trained in their area of
expertise and will receive competitive salaries.
Besides the core the district also offers vocational
education, art, band, chorus, drama, yearbook,
creative writing, link crew, ERWC, strength and
conditioning, P.E. walk, advanced P.E. team,
leadership, ASB, peer counseling, and a variety of
advanced placement courses. The CTE and the
College and Career Readiness grants are funding
CTE supplies, materials, and A.V.I.D. Two new
positions were opened, one for Art and one for
Social Science. Substitute teachers will be hired to
allow teachers to attend trainings as needed
throughout the year. Students will complete TAPS
(Graduation Portfolio) and present their senior
year.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$485,736 CTE salaries and benefits (Source
2a)
$233,193 AP salaries and benefits (Source
2a)
$18,732 Link Crew salaries and benefits
(Source 2a) $34,646 ERWC salaries and
benefits (Source 2a)
$82,280 ELD salaries and benefits (Source
2b) 1000/3000 $117,840 salaries and
benefits (Source 2c) 1000/2000 $38,936
(Source 3)

$826,025 CTE salaries and benefits (Source
2a)
$276,058 AP salaries and benefits (Source
2a)
$35,255 Link Crew salaries and benefits
(Source 2a) (See Goal 1A Action 1)
$29,803 ERWC salaries and benefits
(Source 2a)
$79,858 ELD salaries and benefits (Source
2b) 1000/3000
$145,246 aide salaries and benefits (Source
2c) 1000/2000 $13,224 (Source 3)

$949,930 CTE salaries and benefits
(Source 2a)
$317,488 AP salaries and benefits (Source
2a)
$40,543 Link Crew salaries and benefits
(Source 2a)
(See Goal 1A Action 1)
$34,273 ERWC salaries and benefits
(Source 2a)
$91,837 ELD salaries and benefits (Source
2b) 1000/3000 $167,033 aide salaries and
benefits (Source 2c)
1000/2000 $15,208 (Source 3)

Source

Supplemental and Concentration (Source
2a, 2b & 2c) Federal (Source 3)

Supplemental and Concentration (Source
2a, 2b & 2c) Federal (Source 3)

Supplemental and Concentration (Source
2a, 2b & 2c) Federal (Source 3)

Budget
Reference

GO 1300 FN 1000 (Source 1) GO 1234 FN
1000 (Source 2a & 2B) 1000/3000 GO 1234
FN 1000 (Source 3) 2000/3000 RES 3010
(Source 3)

GO 1300 FN 1000 (Source 1) GO 1234 FN
1000 (Source 2a & 2B) 1000/3000 GO 1234
FN 1000 (Source 3) 2000/3000 RES 3010
(Source 3)

GO 1300 FN 1000 (Source 1) GO 1234 FN
1000 (Source 2a & 2B) 1000/3000 GO
1234 FN 1000 (Source 3) 2000/3000 RES
3010 (Source 3)

Action

2

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Teachers will be trained in literacy based teaching
practices and strategies for all students to
increase student engagement and improve
learning.

Teachers will be trained in literacy based teaching
practices and strategies for all students.
Instructional Rounds will continue.

Teachers will be trained in literacy based teaching
practices and strategies for all students.
Instructional Rounds will continue.

Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated

Duplicated

Duplicated

Source

Basic- Funding allocated in Goal 1:A #2, 3

Basic- Funding allocated in Goal 1:A # 3

Basic- Funding allocated in Goal 1:A #3

Budget
Reference

N/A

N/A

N/A
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Teachers will use effective strategies that address
students’ multiple intelligences to increase student
engagement and improve learning.

Teachers will use effective strategies that address
students’ multiple intelligences.

Teachers will use effective strategies that address
students’ multiple intelligences.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated

Duplicated

Duplicated

Source

Basic- Funding allocated in Goal 1:A #2, 3

Basic- Funding allocated in Goal 1:A #3

Basic- Funding allocated in Goal 1:A #3

Budget
Reference

N/A

N/A

N/A
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Action

4

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Instructional Rounds to be funded and
implemented resulting in increased student
engagement and improved learning.

Instructional Rounds to be funded and
implemented resulting in improved learning.

Instructional Rounds to be funded and
implemented resulting in improved learning.

Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated

Duplicated

Duplicated

Source

Basic- Funding allocated in Goal 1:A #2, 3

Basic- Funding allocated in Goal 1:A #3

Basic- Funding allocated in Goal 1:A #3
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Year

2017-18

2018-19

2019-20

Budget
Reference

Duplicated

Duplicated

Duplicated

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1C
Our Students Need Technology: All students will be technologically literate and ready for college and/or career.

State and/or Local Priorities addressed by this goal:
State Priorities: 5 and 8
Local Priorities: Illuminate Benchmarks

Identified Need:
The infrastructure of campus technology improved to allow for incorporation of 21st century skills in the area of technology including technological literacy,
digital citizenship, and social responsibility with media. Additional skills of creativity, critical thinking, communication and collaboration to be expanded in scope.

Expected Annual Measureable Outcomes
Metrics/Indicators
Ratio of student devices

Baseline
1.655

2017-18
.98333

2018-19
1:1

2019-20
1:1
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Google use across campus

75% of teachers

85%

90%

95%

Student attendance rate

95.66 %

96.66%

97.66%

99.66%

Number of student clubs

13

13

13

13

Fully staffed sports teams

23

23

23

23

Use of Illuminate

Illuminate training and
benchmarks established

Illuminate benchmarks
performance increased

Illuminate benchmarks
performance increased
(70% usage in all English
and Math classes and 50%
passage rates)

Illuminate benchmarks
performance increased from
prior year.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Decrease in the ratio of Student/device numbers.
Current student to device ratios (.98333) is and
there will be an addition of new Chromebooks.
The district is almost at a 1:1 ratio.

Current student to device ratio of 1:1.

Current student to device ratio of 1:1.

Will add Chrome boxes to Alt Ed campuses.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$127,013

$21,006/$5,500

$50,000

Source

Supplemental/Concentration

Title I/Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

Go 1300 FN 1000 4000

Go 3010/Go 1300 FN 1000 4000

Go 1300 FN 1000 4000

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Benchmark usage will be implemented with the
new State Common Core aligned system. Will
also utilize the system for data analysis.

Benchmark usage will be implemented with the
new State Common Core aligned system. Will also
utilize the system for data analysis.

Benchmark usage will be implemented with the
new State Common Core aligned system. Will
also utilize the system for data analysis.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$11,800

$9,500

$50,000

Source

Lottery

Title I

Supplemental/Concentration

Budget
Reference

RES 1100

RES 3010

RES 1100
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Observations and walkthroughs will show
increased usage of technology and Google
documents.

Observations and walkthroughs will show
increased usage of technology and Google
documents.

Observations and walkthroughs will show
increased usage of technology and Google
documents.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$3,600 Google training

$3600 Google training

$0

Source

Federal

Federal

Federal

Budget
Reference

RES 3100

RES 3010

RES 3010

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Usage of website will be calculated. 5 Star student
will collect attendance at school functions and
classroom attendance will be reported

Usage of website will be calculated. Attendance at
school functions will be collected and classroom
attendance will be reported.

Usage of website will be calculated. Attendance at
school functions will be collected and classroom
attendance will be reported.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$2,400 (stipend)

$2,448 (stipend)

$2,497 (stipend)

Source

Basic

Basic

Basic

Budget
Reference

GO 1300 FN 1000 1000/3000

GO 1300 FN 1000 1000/3000

GO 1300 FN 1000 1000/3000
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Year

2017-18

2018-19

2019-20

Amount

$3,500 5 Star Students

$0

$0

Source

(Lottery)

N/A

N/A

Budget
Reference

RES 1100 5000

N/A

N/A

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1D
Our Students will have well-maintained and safe environments.

State and/or Local Priorities addressed by this goal:
State Priorities: 1 and 6
Local Priorities:

Identified Need:
Students should be educated in a safe and clean environment that assists with maintaining a healthy school climate.
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Expected Annual Measureable Outcomes
Metrics/Indicators
Local Indicator 1
F.I.T.
Local Indicator 6
Healthy Kids Survey

Baseline

2017-18

2018-19

2019-20

Exemplary

Compliance
Local Indictor 1- MET

Compliance
Local Indictor 1- MET

Compliance
Local Indictor 1- MET

Given

Reviewed to inform
practices
Local Indicator 6 -- MET

Given
Local Indicator 6 – MET

Reviewed to inform
practices
Local Indicator 6 -- MET

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Annual and deferred maintenance schedules will
be monitored to ensure both upkeep and new
needs in facilities as necessary. Staffing will be
such as to allow for safe and clean environments.

Annual and deferred maintenance schedules will
be monitored to ensure both upkeep and new
needs in facilities as necessary. Staffing will be
such as to allow for safe and clean environments.

Annual and deferred maintenance schedules will
be monitored to ensure both upkeep and new
needs in facilities as necessary. Staffing will be
such as to allow for safe and clean environments.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated
See General paragraph

See Budget Summary paragraph

See Budget Summary paragraph

Source

Basic

Basic

Basic

Budget
Reference

GO 1300 FN 1000

GO 1300 FN 1000

GO 1300 FN 1000

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Classified and certificated staff for support of
district/school programs.

Classified and certificated staff for support of
district/school programs.

Classified and certificated staff for support of
district/school programs.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated see general paragraph

See Budget Summary paragraph

See Budget Summary paragraph

Source

Basic

Basic

Basic

Budget
Reference

GO 1300 FN 1000

GO 1300 FN 1000

GO 1300 FN 1000
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Site inspections will be conducted (Fit Facilities
Inspection Tool) and maintenance will be
completed as needed.

Site inspections will be conducted (FIT-- Facilities
Inspection Tool) and maintenance will be
completed as needed.

Site inspections will be conducted (FIT-- Facilities
Inspection Tool) and maintenance will be
completed as needed.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$1,000

$1,000

$1,000

Source

8150

8150

8150

Budget
Reference

GO 0000 FN 8110 2000

GO 0000 FN 8110 2000

GO 0000 FN 8110 2000

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Healthy kids Survey results will be budgeted and
given to allow staff to determine connectedness
with school.

Healthy Kids Survey results will be used and
monitored to show increased connectedness with
school.

Healthy Kids Survey results will be budgeted and
give to allow staff to determine connectedness
with school.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$198

$0

$225

Source

Basic

N/A

Basic
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Year

2017-18

2018-19

2019-20

Budget
Reference

GO 0000 FN 2700 5000

GO 0000 FN 2700 5000

GO 0000 FN 2700 5000

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 1E
Our Students: Students continue to transition to the State Common Core Standards.

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, and 4
Local Priorities:

Identified Need:
Students need to transition to the State Common Core Standards along with their teachers.
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Expected Annual Measureable Outcomes
Metrics/Indicat
ors

Baseline

2017-18

2018-19

2019-20

CAASPP Assessment %
meeting or exceeding
standard

50% English 17% Math

53% English 20% Math

62% English 23% Math

66% English 26% Math

Illuminate

Training on 8 dates
Benchmarking began

Benchmark analysis and
curricular adjustments

Benchmark analysis and
curricular adjustments

Benchmark analysis and
curricular adjustments

Local Indicator 1
Access to Standards
Based Materials
Local Indicator 2
Implementation of
Standards-based
instruction.

New curricular materials in
use for second year.
Benchmarks to be fullybased upon common core.

All students instructed with
California Common Core
materials.
Indicator 1- Met
Indicator 2- Met

All students instructed with
California Common Core
materials.
Indicator 1- Met
Indicator 2- Met

All students instructed with
California Common Core
materials.
Indicator 1- Met
Indicator 2- Met

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
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Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

District will look for adoption of State Common
Core Aligned Materials in History/Social Science
(as available).

District will look for adoption of State Common
Core Aligned Materials in newly adopted
frameworks.

Adopt new social science materials as new
Frameworks demand.
Book for newly offered curriculum.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$18,738

$51,825

$25,000

Source

Lottery

Lottery

Lottery

Budget
Reference

RES 6300 GO 1300 FN 1000 4000

RES 6300 GO 1300 FN 1000 4000

RES 6300 GO 1300 FN 1000 4000

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

pg. 79

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Professional development in Common Core and
higher level thinking skills. Continued use of
Illuminate.

Professional development in Common Core and
higher level thinking skills. Continued use of
Illuminate.

Professional development in Common Core and
higher level thinking skills. Continued use of
Illuminate.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated (Kagan)

Duplicated (Kagan)

Duplicated (Kagan)

Source

Federal

Federal

Federal

Budget
Reference

RES 3010

RES 3010

RES 3010

Amount

Duplicated (Illuminate)

Duplicated( Illuminate)

Duplicated (Kagan)

Source

Lottery

Lottery

Lottery

Budget
Reference

RES 1100

RES 1100

RES 1100
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(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 2A
All Students will attain grade level proficiency in English and mathematics.

State and/or Local Priorities addressed by this goal:
State Priorities: 4 and 8
Local Priorities: ERCW classes and intervention classes.

Identified Need:
Our students need the right classes in order to be college and career ready.

Expected Annual Measureable Outcomes
Metrics/Indicators

EAP ready/conditionally
ready

Baseline

50% English 17% Math

2017-18

53% English 20% Math

2018-19

2019-20

Ready/conditionally ready -28%/35% (Total 63%)
English

Ready/conditionally ready -30%/37% (Total 67%)
English

Ready/conditionally ready -5%/15% (Total 20%) Math

Ready/conditionally ready -8%/16% (Total 24%) Math

Decline in intervention
classes

13

5 (includes A.V.I.D.)

Discontinued metric

Discontinued metric

ERWC (conditionally ready)
English

23%

25%

27%

29%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

Schoolwide

Chowchilla Union High

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Intervention courses for mathematics will be
eliminated. A.V.I.D. will be added. In addition,
there will be additional Expository Reading and
Writing (ERWC) Courses offered as a possibility
to start college without remediation in English.
Reading classes will continue.

District will look for adoption of State Common
Core Aligned Materials in newly adopted
frameworks. A.V.I.D. will be expanded. In addition,
there will Expository Reading and Writing (ERWC)
Courses offered as a possibility to start college
without remediation in English. Reading classes
will continue.

Adopt new social science materials as new
Frameworks demand. Books for newly offered
curriculum A.V.I.D. will be maintained. In addition,
there will be additional Expository Reading and
Writing (ERWC) Courses offered as a possibility
to start college without remediation in English.
Reading classes will continue.

Actions/Services
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated (A.V.I.D.)

Duplicated (A.V.I.D.) (1A, Action 3)

Duplicated (A.V.I.D.) (1A, Action 3)

Source

College and Career Readiness

College and Career Readiness/ Title I

Title I

Budget
Reference

RES 7338

RES 7338 (Source 1) RES 3010 (Source 2)

RES 3010

Amount

Duplicated (ERWC)

Duplicated (ERWC)

Duplicated (ERWC)

Source

Supplemental and Concentration

Supplemental and Concentration

Supplemental and Concentration

Budget
Reference

GO 0000 FN 1300

GO 0000 FN 1300

GO 0000 FN 1300

Amount

iLit (program) duplicated Goal 1A

iLit (program) duplicated Goal 1A

iLit (program) duplicated Goal 1A

Source

Federal

Title I

Title I

Budget
Reference

RES 3010

RES 3010

RES 3010

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Professional development as discussed in 1A, 1B,
1C, and 1E with the addition of A.V.I.D. training

Professional development as discussed in 1A, 1B,
1C, and 1E with the addition of A.V.I.D. training.

Professional development as discussed in 1A, 1B,
1C, and 1E.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

DUPLICATED from 1A, 1B, 1C, and 1E

DUPLICATED from 1A, 1B, 1C, and 1E +
Avid (1A, Action 3)

DUPLICATED from 1A, 1B, 1C, and 1E

Source

N/A

N/A

N/A

Budget
Reference

N/A

N/A

N/A

Action

3

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learner, Foster Youth, Low Income

Schoolwide

Chowchilla Union High
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ERWC classes will be rostered to allow students
to gain knowledge and compete requirements for
successful entry into college.

ERWC classes will be rostered to allow students to
gain knowledge and compete requirements for
successful entry into college.

ERWC classes will be rostered to allow students
to gain knowledge and compete requirements for
successful entry into college.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated (Goal 2A)

Duplicated (Goal 1B, Action 1)

Duplicated (Goal 1B, Action 1)

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

Goal 1300 FN 1000

Goal 1300 FN 1000

Goal 1300 FN 1000

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged
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Goal 2B
All students graduate and are college and career ready.

State and/or Local Priorities addressed by this goal:
State Priorities: 4, 5, 6, and 7
Local Priorities: ERWC classes and intervention classes.

Identified Need:
All students need to be able to matriculate and find a job, or a career or college placement. Increases in AP scores, lower suspension
rates, and A.V.I.D. placements will lead to increased graduation rate. Students must have access to a broad source of study.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

AP scores (3 or higher)

30.09%

32%

34%

36%

Graduation rate

94.5%

94.8%

95.5%

95.9%

Suspension rate

6.0%

6.1%

5.8%

5.6%

A.V.I.D placement

1 class of A.V.I.D.

A.V.I.D. as needed

A.V.I.D. as needed

A.V.I.D. as needed

Expulsion rate

1.15%

1.1%

1.0%

.09%

Access to a Broad Course
of Study

All students have access to
a broad course of study.

All students have access to
a broad course of study.

All students have access to
a broad course of study.

All students have access to
a broad course of study.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

ALL

Chowchilla Union High

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Increase Advanced Placement classes as
indicated by student interest.

Increase Advanced Placement classes as
indicated by student interest.

Increase Advanced Placement classes as
indicated by student interest.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated Salary $40,626 Textbooks and
Supplies $31,502 copies, exams and tshirts, postage

Duplicated Salary
$12,570 Textbooks and Supplies $37,610
copies, exams and t-shirts, postage

Duplicated Salary
$20,000 Textbooks and Supplies $40,000
copies, exams and t-shirts, postage
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Year

2017-18

2018-19

2019-20

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

GO 1300 FN 1000 4000/5000

RES 7338

RES 7338

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

ALL

Chowchilla Union High

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Teachers will continue to receive AP training.

Teachers will continue to receive AP training.

Teachers will continue to receive AP training.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$6,845 travel

$15,000 training and TBD per diem rate
$3,025 travel

$17,122 travel and TBD per diem rate
$3,500 travel

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

GO 1300 FN 1000 5000

GO 1300 FN 1000 5000

GO 1300 FN 1000 5000

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

Chowchilla Union High

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ERWC classes will be rostered to allow students
to gain knowledge and compete requirements for
successful entry into college (Part of 2A not
needed here)

ERWC classes will be rostered to allow students to
gain knowledge and compete requirements for
successful entry into college (Part of 2A not
needed here)
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated (Goal 2A)

Duplicated (Goal 1B, Action 1)

Duplicated (Goal 1B, Action 1)

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

GO 1300 FN 1000

Goal 1300 FN 1000

Goal 1300 FN 1000

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Administration will receive training to support
students and teachers in attainment of knowledge
to utilize their potential.

Administration will receive training to support
students and teachers in attainment of knowledge
to utilize their potential.

Administration will receive training to support
students and teachers in attainment of knowledge
to utilize their potential.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$240 (LCAP training, Governor’s Budget,
CALPADS training (Admin))

$245 (LCAP training, Governor’s Budget,
CALPADS training (Admin))

$250 (LCAP training, Governor’s Budget,
CALPADS training (Admin))

Source

DIST ADMIN

DIST ADMIN

DIST ADMIN

Budget
Reference

GO 0000 FN 7200 5000

GO 0000 FN 7200 5000

GO 0000 FN 7200 5000

Amount

$3,337 (Accountability Institute, Foster
Youth Meetings, B.E.L.I.E.F training, Aeries
Analytics training (Admin)). (Source 1) $300
B.E.L.I.E.F team (Source 2)

$4,669 (Accountability Institute, Foster
Youth Meetings, B.E.L.I.E.F training, Aeries
Analytics training (Admin)).

$5702 (Accountability Institute, Foster
Youth Meetings, B.E.L.I.E.F training, Aeries
Analytics training (Admin)).

Source

Supplemental/Concentration (Source 1) Title
I (Source 2)

Supplemental and Concentration

Supplemental and Concentration

Budget
Reference

GO 1234 FN 1000 5000 (Source 1) RES
3010 5200 (Source 2)

GO 1234 FN 1000 5000

GO 1234 FN 1000 5000

Amount

$16,738 (CELDT, ELPAC (local and state),
CABE, EL/Title III Network, CISC
Leadership Training, Categorical Director’s
(state and local) meetings, State
assessment trainings, CAASFEP

$24,186 (ELPAC (local and state), CABE,
EL/Title III Network, CISC Leadership
Training, Categorical Director’s (LSFPU)
(state and local) meetings, State
assessment trainings, CAASFEP, CAASPP

$27,414 (ELPAC (local and state), CABE,
EL/Title III Network, CISC Leadership
Training, Categorical Director’s
(LSFPU)(state and local) meetings, State
assessment trainings, CAASFEP, CAASPP

Source

Title I

Title I

Title I
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Year

2017-18

Budget
Reference

RES 3010 5000

Action

2018-19

2019-20

RES 3010 5000

RES 3010 5000

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

Chowchilla Union High

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Reduction in truancy, suspensions and expulsions
to keep more students in school due to other
means of behavior correction with truancy
sweeps.

Reduction in truancy, suspensions and expulsions
to keep more students in school due to other
means of behavior correction with truancy sweeps.

Reduction in truancy, suspensions and expulsions
to keep more students in school due to other
means of behavior correction with truancy
sweeps.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

Duplicated $240 (LCAP training, Governor’s
Budget, CALPADS training (Admin))

Duplicated $1045 (LCAP training,
Governor’s Budget, CALPADS training
(Admin))

Duplicated $1250 (LCAP training,
Governor’s Budget, CALPADS training
(Admin))

Source

DIST ADMIN

DIST ADMIN

DIST ADMIN

Budget
Reference

GO 0000 FN 7200 5000

GO 0000 FN 7200 5000

GO 0000 FN 7200 5000

Amount

TBD for Professional Development for
truancy trainings.

TBD for Professional Development for
truancy trainings.

TBD for Professional Development for
truancy trainings.

Source

Title I

Title I

Title I

Budget
Reference

RES 3010

RES 3010

RES 3010

Action

6

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners, Foster Youth, Low Income

LEA-wide

All Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

New

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Independent Study program teachers for at risk
students in danger of not graduating.

Independent Study program teachers for at risk
students in danger of not graduating.

Independent Study program teachers for at risk
students in danger of not graduating.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Salary $74,941 Total cost $54,118 Salary
$20,823 Benefits

Salary $135,966 Total Cost $88,146 Salary
$47,820 Benefits

Salary $156,361 Total cost $101,368 Salary
$54,993 Benefits

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

GO 3300 FN 1000 1000/3000

GO 3300 FN 1000 1000/3000

GO 3300 FN 1000 1000/3000

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged
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Goal 2C
All levels of our organization will work to improve student achievement and close the achievement gap for all underperforming student
groups.

State and/or Local Priorities addressed by this goal:
State Priorities: 4
Local Priorities:

Identified Need:
The achievement gap will be closed for all underperforming students and they will achieve at expected levels. All students are to be
college and/or career ready.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

English Learners with a year
or more progress -- CELDT
scores

49.5%

50%

50.4%
In 2018, the assessment
changed to the ELPAC. A
new baseline will be
established based on those
results.

Reclassification

14.8%

14.87%

14.95%

15%

English Learner Progress
Indicator

70.2 %

Increase of 1.5% to 71.7 %
(Green category)

85% (Blue category)

85.5% (Blue category)

50.99%
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

More opportunities for collaboration time and
professional development for staff to address
student academic and socio-emotional needs with
college/career readiness activities and guidance.
Ring of Tools developed and based upon sound
research and collaboration will continue in use.

More opportunities for collaboration time and
professional development for staff to address
student academic and socioemotional needs with
college/career readiness activities and guidance.
Ring of Tools developed and based upon sound
research and collaboration will continue in use.

More opportunities for collaboration time and
professional development for staff to address
student academic and socioemotional needs with
college/career readiness activities and guidance.
Ring of Tools developed and based upon sound
research and collaboration will continue in use.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

Duplicated (Ring of Tools) Goal 1A

Duplicated (Ring of Tools) Goal 1A

Duplicated (Ring of Tools) Goal 1A

Source

Site admin

Site admin

Site admin

Budget
Reference

GO 0000 FN 2700

GO 0000 FN 2700

GO 0000 FN 2700

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Ongoing professional learning on CCSS
implementation, student engagement strategies
and project based learning with a focus on higher
level thinking skills. Focused ELD professional
development using new ELD standards materials.

Ongoing professional learning on CCSS
implementation, student engagement strategies
and project based learning with a focus on higher
level thinking skills. Focused ELD professional
development using new ELD standards materials.

Ongoing professional learning on CCSS
implementation, student engagement strategies
and project based learning with a focus on higher
level thinking skills. Focused ELD professional
development using new ELD standards materials.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated (BTSA Source 1) Goal 1A
(Buyback Source 2) Goal 1A

Duplicated (BTSA Source 1, Source 2) Goal
1A(Buyback Source 3) Goal 1A

Duplicated (BTSA Source 1) Goal 1A
(Buyback Source 2) Goal 1 Title II (Source
1, Source 2), Buyback Title IA

Source

Educator Effectiveness (Source 1) Federal
(Source 2)

Title II (Source 1, Source 2), Buyback Title I

Title II (Source 1 , Source 2) Title II BTSA
Buyback Title I

Budget
Reference

RES 6264 (Source 1) RES 3010 (Source 2)

RES 4035 (Source 1,Source 2) BTSA RES
3010 (Source 3) Buyback

RES 4035 (Source 1,Source 2) BTSA RES
3010 (Source 3) Buyback

Amount

Duplicated (CABE, CELDT/ELPAC training,
State assessment training) Goal 2B

Duplicated (CABE, CELDT/ELPAC training,
State assessment training) Goal 2B

Duplicated (CABE, CELDT/ELPAC training,
State assessment training) Goal 2B

Source

Federal

Federal

Federal

Budget
Reference

RES 3010

RES 3010

RES 3010

Amount

$3,900 CATESOL, iLit ELL

$5,978 CATESOL, iLit ELL

$6,875 CATESOL, iLit ELL

Source

Title I, Title II,

Title I, Title II

Title I

Budget
Reference

RES 3010 5000

RES 4035 (Source 2) BTSA RES 3010
(Source 3) Buyback

RES 3010

Amount

Duplicated $3,337 (Accountability Institute,
Foster Youth Meetings, B.E.L.I.E.F training,
Aeries Analytics training (Admin)).

Duplicated $4,669 (Accountability Institute,
Foster Youth Meetings, B.E.L.I.E.F training,
Aeries Analytics training (Admin)).

Duplicated $7,702 (Accountability Institute,
Foster Youth Meetings, B.E.L.I.E.F training,
Aeries Analytics training (Admin)).

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration
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Year

2017-18

2018-19

2019-20

Budget
Reference

GO 1234 FN 1000

GO 1234 FN 1000

GO 1234 FN 1000

Amount

$1,820 Adult Education ELD total $1,663
Classified salary $157 Classified benefits

Adult English Education for parents of
English Learner students

Adult English Education for parents of
English Learner students

Source

Basic

in kind

in kind

Budget
Reference

RES 0390 2000/3000

N/A

N/A

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Academic and career counseling to support
student success.

Academic and career counseling to support
student success.

Academic and career counseling to support
student success.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated general paragraph

See “Budget Summary” paragraph

See “Budget Summary” paragraph

Source

Basic

Basic

Basic

Budget
Reference

GO 1300 FN 3110

GO 1300 FN 3110

GO 1300 FN 3110

(Select from New Goal, Modified Goal, or Unchanged Goal)
Unchanged

Goal 3
All students and their families should feel welcomed and feel able to support educational success.

State and/or Local Priorities addressed by this goal:
State Priorities: 3 and 6
Local Priorities:
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Identified Need:
Student and parents need to feel connected to Chowchilla Union High School District.

Expected Annual Measureable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Parent survey

44.9%

45%

45%

45%

Number of student clubs

13

13

13

13

Sports participation

23

23

23

23

Parent involvement:
CUHS website

330,654

370,000

410,000

450,000

ELAC/DELAC minutes

5

5
Local Priority 3 -Met

5
Local Priority 3 -Met

5
Local Priority 3 -Met

Foster/Homeless training

11/?

11/?

11/3

11/3

Link Crew meetings with
Freshman

5

5

5

5

Parent contact modalities

6

6

6

6

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action

1

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

English Learners

LEA-wide

Chowchilla Union High

Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Modified

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

English learner parent activities include
ELAC/DELAC meetings and adult ELD courses,
(held with the cooperation of Chowchilla
Elementary, Chowchilla Union High, and Merced
College). Addition of new Parent Empowerment
Program (PEP) from Merced College, which
includes ten meetings in Spanish and a separate
meeting in English.

English learner parent activities include
ELAC/DELAC meetings and adult ELD courses,
(held with the cooperation of Chowchilla
Elementary, Chowchilla Union High, and Merced
College).

English learner parent activities include
ELAC/DELAC meetings and adult ELD courses,
(held with the cooperation of Chowchilla
Elementary, Chowchilla Union High, and Merced
College).

Continue Parent Empowerment Program (PEP)
from Merced College, which includes ten meetings
in English. Spanish speaking parents did not turn
out for the meetings in 2017-2018.

Continue Parent Empowerment Program (PEP)
from Merced College, which includes ten meetings
in English. Spanish speaking parents did not turn
out for the meetings in 2017-2018.

Actions/Services

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated ($ 84.00 (Source 1) $1,821
(Source 2)). $10,000 (Source 3) PEP not
duplicated

Duplicated ($ 65.27(Source 1)) in kind
services (Source 2)). $10,000 (Source 3)
PEP not duplicated

Duplicated $ 86.98 (Source 1) in kind
services (Source 2)
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Year

2017-18

2018-19

2019-20

Source

Supplemental/Concentration (Source 1)
Basic (Source 2) College Readiness Block
Grant (Source 3)

Supplemental/Concentration (Source 1)
Basic (Source 2) College Readiness Block
Grant (Source 3)

Supplemental/Concentration (Source 1)
Basic (Source 2)

Budget
Reference

GO 1234 FN 1000 (ELAC/DELAC) Source 1
RES 0390 (Adult ELD) Source 2 RES 7338
1000/3000/5000 (Source 3)

GO 1234 FN 1000 (ELAC/DELAC) in kind
Adult English for parents) Source 2 RES
7338 1000/3000/5000 (Source 3)

GO 1234 FN 1000 (ELAC/DELAC) Source
1 RES 0390 (Adult English for parents
(ELD) Source 2

Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

A count will be made of visitations to the school
website. In addition, Connect Ed will be used
along with a texting program for (Remind) seniors.
Email addresses will continue to be collected for
access to parents and students. Staff will assist

A count will be made of visitations to the school
website. In addition, Connect Ed will be used
along with a texting program for (Remind) for
students/parents. Email addresses will continue to
be collected for access to parents and students.

A count will be made of visitations to the school
website. In addition, Connect Ed will be used
along with a texting program for (Remind) for
students/parents. Email addresses will continue to
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

with online registration. Attendance at PEP will be
tracked.

Staff will assist with online registration. Attendance
at PEP will be tracked.

be collected for access to parents and students.
Staff will assist with online registration.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

Duplicated $2400 website maintenance

Duplicated $7400 website maintenance
$2,284 Remind (not duplicated)

Duplicated $8400 website maintenance
$2,627 Remind

Source

Basic

Basic

Basic

Budget
Reference

GO 1300 FN 1000

GO 1300 FN 1000
Title I
Resource 3010

GO 1300 FN 1000
Title I
Resource 3010

Amount

$2,610 Connect Ed, $0 Remind 101

$2,800 Connect Ed, $2,284 Remind 101
Duplicated Goal 3 Action 2

$2,888 Connect Ed, $2,627 Remind 101
Duplicated Goal 2 Action 2

Source

Site Admin

Site Admin

Site Admin

Budget
Reference

GO 0000 FN 2700 5000

GO 0000 FN 2700 5000

GO 0000 FN 2700 5000

Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

The number and extent of parents involved with
ELAC/DELAC activities, School Site Council
meetings, LCAP stakeholder meetings will be kept
along with the Ag Boosters, the Band Boosters,
and all sports venues will be kept to show
increased involvement. Contacts with foster youth
guardians and students with disabilities will be
monitored.

The number and extent of parents involved with
ELAC/DELAC activities, School Site Council
meetings, and LCAP stakeholder meetings will be
kept. The number and extent of parents involved
with the Ag Boosters, the Band Boosters, and all
sports venues will be kept to show increased
involvement. Contacts with foster youth guardians
and parents of students with disabilities will be
monitored.

The number and extent of parents involved with
ELAC/DELAC activities, School Site Council
meetings, and LCAP stakeholder meetings will be
kept. The number and extent of parents involved
with the Ag Boosters, the Band Boosters, and all
sports venues will be kept to show increased
involvement. Contacts with foster youth guardians
and parents of students with disabilities will be
monitored.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$100 for copies

$102 for copies

$104 for copies

Source

Basic

Basic

Basic
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Year

2017-18

2018-19

2019-20

Budget
Reference

GO 0000 FN 7550 500

GO 0000 FN 7550 500

GO 0000 FN 7550 500

Amount

$100 for end of year ELAC/DELAC

$102 for end of year ELAC/DELAC

$104 for end of year ELAC/DELAC

Source

Supplemental/Concentration

Supplemental/Concentration

Supplemental/Concentration

Budget
Reference

GO 1234 FN 1000 5000

GO 1234 FN 1000 5000

GO 1234 FN 1000 5000

Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

Implementation of survey to be given on family
connectedness to the student’s school.

Implementation of survey to be given on family
connectedness to the student’s school.

Implementation of survey to be given on family
connectedness to the student’s school.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

N/A

N/A

N/A

Source

N/A

N/A

N/A

Budget
Reference

N/A

N/A

N/A

Action

5

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

Unchanged

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

A food count will be made of any family member
who attended the Title I presentation at Back-to

A food count will be made of any family member
who attended the Title I presentation at Back-to

A food count will be made of any family member
who attended the Title I presentation at Back-to
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

School-Night, 8th grade parent night, etc. Meals
are served at these events.

School-Night, 8th grade parent night, etc. Meals
are served at these events.

School-Night, 8th grade parent night, etc. Meals
are served at these events.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$2470 (340 meals Open House) (168 meals
8th grade parent)

$650 for Open house and 8th grade parent
night.

$748 for Open house and 8th grade parent
night.

Source

Mandated Costs

Mandated Costs

Mandated Costs

Budget
Reference

RES 0510 5000

RES 0510 5000

RES 0510 5000

Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2018-19

Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ $1,848,015

19.32 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).
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District-wide implementation will impact the learning environment and the climate of the schools as a whole and will also have a disproportionately positive impact
on the targeted subgroups. While the majority of students served will be focus students, other students need support that the district will not ignore. By providing
the identified services without limitations, CUHSD will best serve all students, principally unduplicated students. Given that the unduplicated students in our district
have some of the lowest academic performance as measured by the SBAC, reading labs will be principally-directed toward the unduplicated student population
and should result in increased academic performance. A.V.I.D. will receive Title I funding. Technology access has increased as more computers are available and
the district has moved to become a Google district. Veterinary Science class is part of our Ag. Pathways and considered a general elective to reach students
interested in working with animals.
The district recognized that specifically, these are the areas on which the focus has been placed as increased or improved services:
$ 810,059 CTE salaries and benefits
$ 276,059 AP salaries and benefits
$ 35,255 Link Crew salaries and benefits
$ 29,803 ERWC salaries and benefits
$ 15,966 Vet science salaries and benefits
$135,966 Independent Study salary benefits
$ 5,500 Chromebox
$ 12,570 AP Textbooks and Supplies
$ 37,692 AP copies, exams and t-shirts, postage
$ 3,025 AP training
$ 3,322 ELD summer school
$ 3,000 ELD Accountability Training
$ 2,000 Textbooks
$ 3,700 Travel and conference
$
675 EL duplicating and postage
$
300 Meeting supplies
$
400 Foster Youth Meetings
$
22 Foster Youth postage
$
200 B.E.L.I.E.F training for new admin staff
$
300 Aeries training for Admin.
$
384 ELAC/DELAC (auto services, etc.)
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LCAP Year: 2017-18

Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 1,295,627

13.77 %

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

School-wide implementation will impact the learning environment and the climate of the schools as a whole and will also have a disproportionately positive impact
on the targeted subgroups. While the majority of students served will be focus students, other students need support that the district will not ignore. By providing
the services identified without limitations, CUHSD will best serve all students, especially focus students. Given the unduplicated students in our district, have some
of the lowest academic performance as measured by the SBAC reading labs will be principally directed toward the unduplicated student population and should
results in increased academic performance. Technology access has increased as more computers are available and the district has moved to become a Google
school. It is expected that the district will improve graduation rates and increase academic performance on state assessments. The district recognized that
Specifically, these are the areas on which the focus has been placed to improve services:
$485,736 CTE salaries and benefits
$233,193 AP salaries and benefits
$18,732 Link Crew salaries and benefits
$34,646 ERWC salaries and benefits
$82,280 ELD salaries and benefits
$117,840 salaries and benefits
$74,941 Salary and benefits Independent Study
$770 Supplemental materials for Core classes
$4000 Admin Training for ELD $4000 Teachers Training for ELD staff
$1200 ELD database
$127,000 Chromebooks
$40,626 AP Textbooks and Supplies
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$31,502 AP copies, exams and t-shirts, postage
$6,845 AP training
$5,249 ELD summer school
$2,637 ELD Accountability Training
$300 Foster Youth Meetings
$200 B.E.L.I.E.F training for admin and $300 Aeries training for Admin
ELAC/DELAC $84.00
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.

For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual outcomes, or related planned and actual
expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:


Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA’s total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. All activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow

the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)


Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.



Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)



Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.




Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.



Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.



Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.

Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

 If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”
 If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
 If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.
New/Modified/Unchanged:



Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.



Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.



Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the

action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.
Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address

how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
 For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.


For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:


For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.



For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.

State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and

E. High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.

APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 – June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of firsttime grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.

APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)
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