2017-2018 ANNUAL REPORT

50 Essex Street
Cambridge, MA 02139
Angela F. Allen, Ph. D., Head of School
aallen@phacs.org
www.phacs.org
Phone: 617.284.7800
Fax: 617.284.7980
July 31, 2018

TABLE OF CONTENTS
INTRODUCTION TO THE SCHOOL ................................................................................................................................................... 3
LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES ............................................................................................................... 4
SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION ....................................................................................................... 5
Faithfulness to Charter ......................................................................................................................................................... 5
Academic Program Success .................................................................................................................................................. 7
ORGANIZATIONAL VIABILITY .......................................................................................................................................................... 9
Organizational Structure of the School ................................................................................................................................ 9
Teacher Evaluation ............................................................................................................................................................... 9
Budget and Finance ............................................................................................................................................................ 10
Additional Information ................................................................................................................................................................. 11
Appendix A - Accountability Plan performance for 2017-2018 .......................................................................................... 11
Appendix B - Charter School Recruitment and Retention Plan Template .......................................................................... 15
Appendix C – School and Student Data Tables ................................................................................................................... 22
Appendix D – Additional Information Required ................................................................................................................. 24
Attachment A – Approved FY19 Budget ............................................................................................................................. 26
Attachment B – Organizational Chart ................................................................................................................................. 27

2|P a g e

INTRODUCTION TO THE SCHOOL
Prospect Hill Academy Charter School

Type of Charter
(Commonwealth or
Horace Mann)

Commonwealth

Regional or Non-Regional

Regional

Year Opened

1996

Maximum Enrollment

1,200

Chartered Grade Span

PK-12

Number of Instructional
Days per School Year

180

School Hours

Locations

Chartered Districts
in Region
(if applicable)
Year(s) the
Charter was
Renewed
(if applicable)
Enrollment as of
6/25/2018
Current Grade
Span
Students on
Waitlist as of
6/25/2018

Early Childhood
Campus: 7:45AM –
3:00PM
Age of School as of
Upper Elementary
2017-2018 School
Campus: 7:50AM –
Year
3:15PM
Upper School Campus:
8:00AM –3:30PM

Cambridge, MA
Somerville, MA
Cambridge, MA
Somerville, MA
2001, 2006,
2011, 2016
1,148
K-12

310

23 Years

Mission Statement
Prospect Hill Academy Charter School will prepare each student for success in college, inspire a lifelong
love of learning, and foster responsible citizenship.
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LETTER FROM THE CHAIR OF THE BOARD OF TR USTEES
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION
Faithfulness to Charter
MISSION AND KEY DESIGN ELEMENTS

Mission
Prospect Hill Academy Charter School’s mission is to prepare each student for success in college, inspire a lifelong love
of learning, and foster responsible citizenship.
Vision
Prospect Hill Academy Charter School aspires to be a culturally proficient community of learners where all members are
engaged, feel inspired, and succeed. All PHA students, through developmentally-appropriate and research-based
teaching and learning practices, will be equipped with the knowledge, skills, and habits of mind necessary to succeed in
college and at whichever career paths they choose to pursue.
Beliefs and Values
At PHA, the prevailing belief is that with hard work, effective effort, and perseverance through adversity, committed
teachers, and invested families, all students are capable of academic, intellectual, social, and moral excellence. Fueling
this conviction are eight core values that guide the daily life and culture of the school.
1.
2.
3.
4.
5.
6.
7.
8.

High Expectations: Each student can do and be whatever s/he wants.
Equity: Access and opportunity drive achievement.
Personalization: One size does not fit all.
Cultural Proficiency: We see, honor, and embrace differences.
Collaboration: Many minds are better than one.
Balance: Both-and, not either-or.
Inquiry: Decisions are strategic and informed by data.
Accountability: If students fail, we all fail.

AMENDMENTS TO THE CHARTER

Date

Amendment Requested

Approved?

Not Applicable
ACCESS AND EQUITY

At PHA, we have continued to employ restorative practices across each of the four campuses. Historically restorative
practices focus on resolving conflict and preventing harm between and among individuals. We are broadening the focus
of restorative practices as the way we build a positive school culture and relationship between and among varied
members of the community. Further, we are working on encouraging and nurturing students as learners and to meet
their individual needs as members of the community. To that end, this year we have an intentional proactive focus on
supporting teachers at the classroom level with Tiered I Interventions that are developmentally appropriate for their
students. In addition, we are also aligning our systems and processes with restorative practices that are
developmentally appropriate for students. For example, in the second year of the Middle School, we will have
schedules that are block, with built-in interventions, and fewer transitions that are more suitable for developing
adolescents between the ages of 12 to 14. Our intent is not only respond in a restorative way but to build a restorative
practices community that balances high support and high accountability in all aspects of school. It is our hope that
these concerted and intentional efforts will yield few suspensions.
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DISSEMINATION EFFORTS

Best Practice
Shared

Vehicle for
Dissemination
(describe the
method,
format, or
venue used to
share best
practices)

Restorative
Practices at
School

Roundtable
breakfast for
partners

College
Counseling
and Success
Best
Practices
Restorative
and other
school
practices

Roundtable
breakfast

STEM
education
and STEAM
Saturday

Cambridge City
Council and
School
Committee
Breakfast
Meeting series

Restorative
Practices

Meeting

Restorative
Practices

Broad Center
residencies
supervisor
conference
COSEBOC
Coalition of
Schools
Educating Boys
of Color
Conference
presentation
and separate
workshop
facilitation

Trauma and
The Student
Athlete:
Creating a
Therapeutic
Environment
Using
Restorative
Practices and
Circle
Process

6|P a g e

Who at the
school was
involved with
the
dissemination
efforts? (Title)

High School
Principal and
high school
students
Director of
College
Counseling,
seniors

Criteria that
best aligns
to the
shared best
practice (see
link to
Criteria
above or list
below)
“sharing
resources
and
programs”
“sharing
resources
and
programs”

Head of
School

“sharing
resources
and
programs”

Chief
Academic
Officer,
Director of
Development
and External
Relations
Cambridge
Police
Department

“sharing
resources
and
programs”

Head of
School

High school
Dean of
Students

“sharing
resources
and
programs”
“presenting
at
professional
conferences”
“presenting
at
professional
conferences”

With whom did
the school
disseminate its
best practices?
(Partners and
Locations)

Result of dissemination (List any
resulting artifacts, materials,
agendas, or results from partners.
Also indicate if the school
received grant funding to
disseminate and if a grant report
was written.)

Partners,
Educators, and
PHA Friends

Presentation – no grant

PHA partners,
college
admissions
employees, and
PHA friends
Cambridge City
Counselors and
School
Committee
members
Museum of
Science
education and
professional
development
department

Presentation – no grant

Cambridge
Community and
Port area officers

– no grant

District leaders
from across the
country

Presentation and roundtable
– no grant

Educators of
Boys of Color
from across the
country

Presentation – no grant

Presentation – no grant

– no grant

Best Practice
Shared

Vehicle for
Dissemination
(describe the
method,
format, or
venue used to
share best
practices)

Restorative
practices

Site visit to PHA

Restorative
practices

Contribution to
the DESE
document:
Disciplinary
Practices in
Response to
Chapter 222

Restorative
practices and
family and
community
engagements

Meeting and
tour

Who at the
school was
involved with
the
dissemination
efforts? (Title)

High School
Principal and
grade 7-12
Restorative
Practice
Coordinator
Head of
School and
High School
Principal

Head of
School

Criteria that
best aligns
to the
shared best
practice (see
link to
Criteria
above or list
below)
“hosting
other
educators”

With whom did
the school
disseminate its
best practices?
(Partners and
Locations)
School leaders
from
Massachusetts
and Colorado

“sharing
resources
and
programs”

Educators

“hosting
other
educators”

Cambridge Public
School
Superintendent

Result of dissemination (List any
resulting artifacts, materials,
agendas, or results from partners.
Also indicate if the school
received grant funding to
disseminate and if a grant report
was written.)
– no grant

DESE web site post: Disciplinary
Practices in Response to Chapter
222 A report designed to support
District and Charter School
Leaders engaged in shifting to
restorative practices
No resulting artifacts, materials,
agendas, etc.

Academic Program Success
STUDENT PERFORMANCE

Prospect Hill Academy Charter School’s MCAS data can be found at the following link:
http://profiles.doe.mass.edu/mcas/achievement_level.aspx?linkid=32&orgcode=04870000&orgtypecode=5&&fycode=2017
PROGRAM DELIVERY

PHA’s definition of student success has expanded from ensuring all students matriculate to college to ensuring they
graduate from college. In practice, this means that in addition to focusing on academic knowledge and skills and social
and emotional competencies, we have added an additional focus on expanded learning opportunities that broaden
students’ exposure to STEAM and critical experiences both within and outside of the school building and traditional
school hours that are designed to inspire the curiosity, passion, and drive needed to propel students through their
college years.
While our focus has expanded, our program is still grounded in the following eight core values that underpin our
instructional practices and curricular decision-making.
1.
2.
3.
4.
5.

High Expectations: Each student can do and be whatever he/she/they wants.
Equity: Access and opportunity drive achievement.
Personalization: One size does not fit all.
Cultural Proficiency: We see, honor, embrace, and seek to understand differences.
Collaboration: Many minds are better than one.
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6. Balance: Both-and, not either-or.
7. Inquiry: Decisions are strategic and informed by data.
8. Accountability: If students fail, we all fail.
The 2017-18 school year was an exciting one in which many structural changes resulted in academic and SEL growth
and success.
KEY PROGRAMMATIC FOCUS AREAS & CHANGES

●

Introduction of a new Middle School at PHA.
○ Creation of a dedicated 7th and 8th grade program that focuses on the unique developmental needs of
middle school students. The Middle School program opened in its own building at 50 Essex Street (Central
Square, Cambridge).

●

Introduction of a new 9-12 High School structure
○ Creation of a new 9-12 high school structure that incorporates PHA’s highly successful Collegiate Institute
into a comprehensive 9-12 program. The Collegiate Institute continues to provide PHA’s 11th and 12th
graders with exceptional college-oriented programming, with intentional structures that prepare students
for semester-long college courses, award-winning college counseling, and support for the increased
freedom and responsibilities that are linked to high college persistence rates.

●

○

Under the leadership of the new High School principal, Christine Douglas, (formerly the principal of the
Collegiate Institute), the comprehensive 9-12 high school has moved to 54 Essex Street (Central Square,
Cambridge), allowing the 9th and 10th graders to be exposed to and interact with their older peers, which
has had many positive effects including increasing both academic and SEL expectations, and strengthening
the college-going culture in 9th and 10th grades.

○

Students from the Collegiate Institute played an important role in 9th and 10th grade high stakes year-end
authentic assessments (High School Exhibitions) by assisting in judging and providing critical feedback to
their younger peers.

Development of 9-12 Social and Emotional Learning Standards
○ The high school has created vertically aligned SEL standards and metrics called STAR standards. These SEL
standards are a key component of High School Exhibitions and the Graduation Portfolio. Rooted in both
Advisory and core academic courses, students and faculty focus on the development of the following core
competencies:

○
●

■

Self-Awareness: “I am consistently self-aware about my strengths and weakness, as well as the
purpose behind my actions. I make choices based on this awareness that help me achieve my
goals.”

■

Tenacity: “I consistently employ effective effort strategies, even in tasks that are most challenging
for me.”

■

Attitude: “I am consistently positive, optimistic, and open-minded about school and my work at
school.”

■

Respect: “I maintain positive and honest relationships with the people I interact with at school.”

The STAR standards were introduced into the Middle School and used as anchor skills in the 7th and 8th
grade end-of-year exhibitions.

New Course Offerings in High School 2017-18
○ Algebra 2 (formerly Algebra 2B)
○ AP Statistics
○ Digital Music and Composition
○ Engineering (I & II)
○ Forensic Chemistry
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●

Improving Literacy in Early Childhood Campus (Grades K-3)
○ The number of students identified for intensive reading support has been reduced substantially in each
grade level (K-3) and significant positive gains have been observed in grades 1 and 2 for all students.
○

●

The proportion of students meeting the recommended goals has increased substantially from the
Beginning to the Middle assessment using DIBELS (nationally normed).

Focus on Foundational Math, Reading, and Writing Skills
○ PHA partnered with the Achievement Network to focus on closing the math achievement gap in the Upper
Elementary campus, grades 4-6. Curricular alignment and instructional coaching have led to significant
gains in growth and proficiency.
○

Adoption of iReady from Curriculum Associates has enabled a more detailed understanding of student
growth and proficiency in grades 3-8. iReady’s adaptive diagnostic assessment was given three times
during the school year to provide instructional leaders and teachers with clear data on student’s core skills
in both math and reading. Students in grades 3-6 used the adaptive instructional tool 45 minutes per week
in math and reading, which led to significant growth, particularly for students who had been performing
below grade level.

●

Expansion of 1:1 computing to 3rd Grade
○ PHA rolled out Chromebooks for all third graders in January 2018. Within a few weeks, the entire third
grade class was writing regularly in google docs and had full access to iReady and other high-quality online
instructional tools.

●

Expansion of World Language
○ The middle school piloted the expansion of PHA’s world language program by offering French, in addition
to Spanish. This pilot was created in response to families who requested more choice in language. About
half of the 7th and 8th graders enrolled in French, and the other half in Spanish. Plans to expand French to
the high school are being developed for the 2018-19 school year.

●

Complete Alignment to Next Generation Science Standards (NGSS) in grades 6-12
○ Grades 6-12 are now fully aligned to the NGSS, which promotes inquiry, project-based, and studentcentered learning that are key practices needed for success in STEM fields and for college persistence for
all students. To assist with alignment, Grades 6-8 have begun the adoption of units from the awardwinning Amplify science curriculum, an innovative web-based science and engineering curriculum that
uses interactive simulations in engaging scenarios to bring real-world problems in STEM to life.
○

Amplify Science has also been adopted in grades K-5 and will be fully aligned to NGSS during the 2018-19
school year.

ORGANIZATIONAL VIABILITY
Organizational Structure of the School
To allow for greater coherence and continuity of the developmentally appropriate schedules, systems, and structures,
this school year we implemented a new school structure by launching a
Middle School (Grades 7-8) and a traditional 9-12 comprehensive High School (Grades 9-10 and the Collegiate Institute,
Grades 11-12). It should be noted that we maintained the Early Childhood Campus (Grades K-3) and Upper Elementary
Campus (Grades 4-6).
For the founding Middle School, it was a challenging year for the new leadership team which attributed to increased
suspensions and low academic outcomes at the 7th and 8th grade levels. As a result, in collaboration with the Director of
Human Capital and Talent Management, the HOS has successfully recruited and hired a new Middle School Principal
(Grades 7-8), Dr. Tamara Blake-Canty, who started July 1, 2018. We highly anticipate a turnaround in our academic and
social/emotional student learning outcomes.
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After the retirement announcement for Informational Technology Director, David Fournier, we hired a new
Informational/Instructional Director, Jorge Vega. In addition, we have expanded the Human Capital and Talent
Management Department by expanding the role of the Prospect Fellow Coordinator to the Assistant Director of
Teacher Development, Sarah Wahl. Ms. Wahl will oversee K-12 professional development. Similarly, we’ve expanded
the role of the K-8 Humanities Coordinator, Deb Opar, to K-8 Curriculum and Instruction Coordinator.

Teacher Evaluation
All PHA teachers participated in a full-cycle evaluation process, which included goal-setting at the beginning of the
school year, two formal observations during the school year, and an end-of-year self-reflection and summative
evaluation.

Budget and Finance
2017-2018 Operating Results (Unaudited)
Although FY18 financial statements have not been audited, preliminary figures indicate that the school ended the year
with a modest operating deficit, as budgeted, and a healthy balance sheet (see figures below).
The school's sound financial condition is illustrated by the June 30, 2018 balance sheet. Approximately 88% of the
school's assets are held in cash and investments with the majority of the remainder comprising net fixed assets. The
school's liabilities consist of routine short-term obligations and a long-term bond that funded building improvements.
As it did in prior years, per-pupil tuition revenue and public grants represented approximately 95% of operating
revenue with the balance comprising fees and non-operating income. Between FY17 and FY18, tuition revenue
increased approximately 2% and total operating revenue decreased approximately 1%. The reduction in operating
revenues reflects the elimination of a fee-based after-school program now administered by a third-party. Total
operating expenses rose approximately 1% reflecting modest increases in administrative and operational costs. After
year-end adjustments, the school expects to show a modest accounting deficit of less than 1% of revenues.
Preliminary Financial Figures
FY18 P&L and FY19 Budget
(Figures in $000’s)
Revenue
Tuition
Grants
Fees, transfers, and other
Total

FY18 (Unaudited)

FY19 Budget

20,295
648
1,063
22,006

20,996
650
825
22,471

2,482
13,306
1,172
2,156
1,509
1,695
22,320

2,692
14,325
988
2,615
1,445
1,776
23,841

Non-operating gain/(loss)

264

(75)

Projected surplus/(deficit)

(50)

(1,445)

Expenses
Administrative
Instructional
Operational
Benefits and related
Depreciation
Capital and facilities
Total expenses

Balance Sheet (6/30/18 unaudited)
Assets
Liabilities & Equity
Cash & Investments
21,767
Current liabilities
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2,333

Other current
Net Fixed

112
2,895
24,774

Long-term debt
Equity

2,658
19,783
24,774

Capital Plan
Prospect Hill Academy developed a capital plan during FY11 to plan the scope of future renovations. The most
significant capital project, the renovation of the Essex Street campus, was completed in 2010. The project included the
LEED-equivalent renovation of a previous school building designed to meet the needs of PHA’s 7 – 12 students. During
the summer of 2014, the school performed lighter renovations to Somerville buildings that directly impact student
safety and improve the teaching and learning environment for grades K – 6. During the summer of 2017, the school
reconfigured classroom assignments to house grades 7 – 8 in the 50 Essex Street building and grades 9 – 12 in the 54
Essex Street building. While several small projects are in the works and the school performs ongoing maintenance and
repairs, no significant capital improvements are planned for the 2018 and beyond.

ADDITIONAL INFORMATION
Appendix A - Accountability Plan performance for 2017-2018
FAITHFULNESS TO CHARTER
Objective 1: Prospect Hill Academy students will be prepared for success in college. (KDE #1)

Measures:

Each year, PHA’s college acceptance rate will be 95%.

2017-2018
Performance
(Met/Partially
Met/Not Met)

Evidence (include detailed evidence with
supporting data or examples)

Met

In 2017-2018, 69/69 seniors were accepted
into college. (100%)

Met

In 2017-2018, 69/69 graduating seniors
enrolled in a 4-year or selective 2-year college
or university. (100%)

Each year, 50% of students who participate in an
internally designed SAT preparation course will
improve their score from the pre-course assessment to
the post-course assessment.

Met

In 2017-2018, 72% of students improved their
scores from the pre-course assessment to the
post-course assessment. Average increase = xx
points.

Each year, 90% of seniors will meet the top score of 95100% on a PHA-developed rubric for a college
admission essay.

Met

Each year, 70% of the seniors will have enrolled in at
least one AP course while in high school.

Met

Each year, 80% of graduating seniors will enroll upon
graduation in a four-year or selective two-year college
or university.

In 2017-2018, 69/69 seniors earned a top
score on their college essay. (100%)
2017-2018 school year:
59/69 (85.5%) of seniors enrolled in AP classes.

Objective 2: Prospect Hill Academy will create opportunities for meaningful and relevant K-12 family and community
engagement to advance the achievement of and celebrating all students within the community. (KDE #4)
Measures:

2017-2018
Performance
(Met/Partially
Met/Not Met)

Each year, we will have a family and community
engagement survey in which 80% of respondents will

Met
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Evidence (include detailed evidence with
supporting data or examples)

During the 2017-2018 school year, survey
respondents indicated the following:

be satisfied with their level of participation in family
engagement events.
After establishing baseline data in 2017 using a new
family engagement survey tool, each year the response
rate to the survey will increase such that by end of the
school year in 2022, 50% of families will participate in
the survey.

•
•

87% attended one or more event
90% recommend event attendance to
other families

284 families took the survey.
Survey respondents increased by 49% from
the previous year.
This year’s events include but are not limited
to a few of the highlights below.
Early Childhood Campus
• Math and Literacy Night: Teachers
shared interactive lessons and activities
with families. Families practiced these
learning strategies with their students at
the event.

Each year, each campus will hold at least one family
engagement event (a total of 4 schoolwide annually) to
help families understand the connection between K12
academic success and college readiness.

Upper Elementary
• Family Math Workshops for 4th grade
families: Families participated in lessons
on the strategies used to solve 4th grade
math equations.
• 4th grade Science Exhibition: Families
viewed their students’ science
presentations and dioramas.
• 6th grade Science/Geology and Social
Studies Exhibition: Families viewed
geology and social studies projects after
students learned about the intersections
between the two subjects.

Met

Middle School
• 7th and 8th grade Exhibition Night:
Alternative energy and environmental
impact research presentations were
made by all Middle School students.
High School & CI
• College Readiness Information Night (gr.
7-12): Families learned about the steps
involved in the college application
process.
• FASFA Fill-In Night (gr. 12): Financial Aid
literacy night, application support, and Q
& A was held for families of all seniors.
• Graduation Portfolio Defense (gr. 12):
Students presented reflections of growth
and learning in 11th and 12th grade.
• Junior Journey Growth Project
Presentations (gr. 11): Students
presented their personal growth and
experience participating in either an
international or domestic overnight
service learning trip.
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•

10th grade Gateways Exhibition (gr. 10):
Students present highlights of their
academic and personal growth.

K-12
• Computer Literacy: A 5-week course to
teach families basic computer literacy
skills such as using a mouse and keyboard,
using the internet, and creating and using
email.
• End-of-Year Address: Families heard a
presentation from Dr. Allen, Head of
School, and Emma Stellman, Chief
Academic Officer, on the year in review
and the new strategic plan. Families
participated in a Q & A.
• K-12 Family Advisory Board Summit: All
families were invited to participated in
reviewing highlights and room for
improvement in the previous school year
and planning for the upcoming school
year.
Each year we will increase by 10% family participation
in campus-based family engagement events related to
academic success and college readiness.

Met

While participation at some events remained
steady, the majority saw an increase between
10% - 80%.

ACADEMIC PROGRAM SUCCESS
Objective 3: Prospect Hill Academy will integrate academics and social emotional learning to create a positive school
culture. (KDE #2)
Measures:
Each year, 100% of classrooms across each campus will
be observed and assessed at least twice by members of
the Instructional Leadership Team using a PHAdesigned culture walk rubric that focuses on the four
dimensions of classroom climate framework: safety,
pedagogy, relationships and environment to measure
restorative practices.

75% of classrooms per campus will score proficient or
better on the final school culture walk of each school
year.

2017-2018
Performance
(Met/Partially
Met/Not Met)

Partially Met

Partially Met

Evidence (include detailed evidence with
supporting data or examples)

100% of core academic classrooms were
visited during the 2017-18 school year, using
a rubric collaboratively developed by K-12
Instructional Leaders.

100% of classrooms visited in Early
Childhood, Upper Elementary, and the High
School were proficiency; the Middle School
did not meet 75% proficiency.

Objective 4: Prospect Hill Academy will increase the number of innovative and authentic K-12 learning experiences within
and outside of school to develop college readiness skills and yield a life-long love of learning. (KDE #3)
Measures:
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2017-2018
Performance

Evidence (include detailed evidence with
supporting data or examples)

(Met/Partially
Met/Not Met)

100% of students in 9th-12th grade
participated in at least one authentic
assessment.
90% of 9th-12th grade students will participate each year
in at least one authentic assessment (e.g. Exhibition
Night or Portfolio Presentation).

Annually, 75% of students who participate in an
authentic assessment will earn a proficient rating on an
internally designed rubric.

Met

Met

Grade 9: Leaders for Justice Presentations
Grade 10: 10th Grade Gateway
Grade 11: Personal Growth Project
Presentation
Grade 12: Graduate Portfolio Defense
100% of students earned a proficient rating,
however a number of students in each grade
9-12, earned a proficient rating on the second
attempt.

DISSEMINATION
Objective 1. : Prospect Hill Academy will share innovative approaches to academic and social/emotional teaching and
learning and positive school culture with other public schools.
Measures:

At least once per year, PHA will share its innovative
restorative justice practices with other schools with
similar student populations.

At least once per year, PHA’s college counseling
department will disseminate, and collaborate with
other schools, best practices serving similar student
populations.
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2017-2018
Performance
(Met/Partially
Met/Not Met)

Met

Met

Evidence (include detailed evidence with
supporting data or examples)

In April 2018, we held a restorative practices
breakfast for school and community leaders
with 20 participants including Museum of
Science educators. In addition, we presented
restorative practices at two national
conferences: COSEBOC (Coalition of Schools
Education Boys of Color) and the Broad
Center Fellow/Supervisor Conference both in
June. We are also included the DESE report
which is designed to support District and
Charter School Leaders engaged in shifting to
restorative practices (Disciplinary Practices in
Response to Chapter 222).
•

College Counseling staff participated
regularly in the Boston-Cambridge
Charter School Consortium meetings;
including organizing and facilitating a
College Fair and Senior Send-Off with
member schools.

•

The CC Dept. hosted visitors from both
Phoenix and Excel charter schools to
share best practices; Excel and PHA
discussed and shared best alumni data
collection practices.

•

College Counseling staff attended the fall
NACAC conference.

•

The Director of College Counseling
attended the spring NEACAC conference.

•

The Director of College Counseling
served as the New England Outreach
Chair for the Coming Together
Conference, a conference aimed at
access and equity in college admissions.

Appendix B - Charter School Recruitment and Retention Plan Template

Recruitment Plan
2018-2019
School Name: Prospect Hill Academy Charter School

2017-2018 Implementation Summary:
1.
2.
3.

In a brief narrative, what were the successes and challenges of implementing the school’s recruitment strategies from
the 2017-2018 Recruitment Plan?
Is there additional information that gives context for subgroup enrollment figures (e.g., high number of siblings
enrolled in entry class, re-classification of student subgroup status, etc.)?
Please provide a brief explanation if you think that your incoming class of students (as captured in the October 1, 2018
SIMS report) will meet the comparison index or the school’s gap narrowing targets. Please explicitly state if you would
like further discussion with the Department regarding the school’s Recruitment Plan once your school has submitted
October 1st SIMS demographic information.

Prospect Hill Academy Charter School successfully followed its 2017-18 recruitment plan and implemented all strategies
outlined in the 2018 Recruitment and Retention Plan. The school met all of its recruitment targets and has seen a steadily
increasing number of students with disabilities enroll. There is no indication that these number will change for 2019.
This year, a particular challenge was brought forth by several of our sending districts reaching the charter school
enrollment cap. The school was particularly affected by Everett and Malden reaching the cap (while the majority of
students are Somerville and Cambridge residents when they originally enroll, growing economic pressures led many of our
families to move further out while keeping their children at PHA. We therefore have an ever-growing population from
suburbs which also leads to increased numbers of application from those cities).
Specific recruitment strategies implemented this year include:
•

•

The school hosted one school-wide Saturday Information Session on January 20, 2018 and two Friday morning
Open Houses while school was in session on November 17, 2018 and February 9, 2018 respectively. Both events
included PHA parent volunteers who represented a variety of home languages, income levels, and students with
disabilities who were specifically recruited to welcome families from all demographic backgrounds. Special
Education staff was also present.
The school used the mail house access to send nearly 5,000 letters promoting the Information Session and Open
House to families with children in pre-K to 8th grade in the Somerville and Cambridge school systems. All letters
included the following statement: “PHA does not discriminate on the basis of race, color, national origin, creed,
sex, ethnicity, sexual orientation, gender identity, mental or physical disability, age, ancestry, athletic
performance, special need, proficiency in the English language or in a foreign language, or prior academic
achievement.” Enclosed with the letter was the Information Session/Open House flyer which was translated into
Spanish, Portuguese, and Haitian Creole and included the following statement: “We welcome all students at
Prospect Hill Academy Charter School, including those with disabilities and limited English proficiency.”
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•
•
•
•

•
•

The school sent Information Session/Open House invitation letters to nearly 50 public and private preschools in
Somerville and Cambridge as well as 122 houses of worship.
The school held two information sessions at Benjamin Banneker Charter School in Cambridge.
We promoted the enrollment lottery by distributing 500 doorhangers and flyering about 1,000 cars in Somerville
and Cambridge.
The school advertised the Information Session/Open House events online at the Somerville Journal and
Cambridge Chronicle, online and in print at the Boston Globe and El Planeta and El Mundo Spanish newspapers,
and via Vwa Lakay, the leading Haitian radio network. We also increased our social media advertisements on
Facebook, Instagram, and Twitter from four to ten weeks.
The school promoted the Information Session/Open House events and application process on the school’s web
site, Facebook, Twitter, and Instagram pages as well as posting printed flyers around the campuses.
The school enabled our current parent population to support the recruitment efforts by:
- Asking them for help with promoting the Information Session/Open House via email and phone reminders
- Providing them with the above-mentioned Information Session/Open House flyer (both in print and
electronically) to distribute at their churches, daycares, after-school programs, and community centers
- Distributing newsletters promoting the Information Session/Open House events.

Describe the school’s general recruitment activities, i.e. those intended to reach all students.
General Recruitment Activities for 2018-2019:
Prospect Hill Academy meets or exceeds GNT and CI targets for every subcategory. Current recruitment efforts will remain
while we continue to strengthen our online presence to create a better “virtual Open House” experience by adding
additional family information content and videos.
Prospect Hill Academy’s annual student recruitment strategy includes the following activities:
•
•

Host two Open House events while school is in session in November and February.
Strengthen the school’s web site to include more videos and photos that can better serve as a virtual Open House
experience.
• Send Open House invitation letters to grades pre-K to 8 within the Somerville and Cambridge school systems.
• Send letters to all preschools in Somerville and Cambridge, particularly Head Start programs.
• Advertise the Open House events via local papers and radio.
• Distribute flyers in libraries, public buildings, after-school programs, and community centers.
• Canvass the local communities surrounding our campuses and distribute door hangers.
• Place flyers under windshields in Market Basket and other local parking lots.
• Enable the current parent population to support the recruitment efforts by:
- Providing them with flyers to distribute at their churches, daycares, after-school programs, and community
centers.
- Distributing newsletters promoting the Open House events.
- Promoting the Open House events and application process on the school’s web site and Facebook, Instagram,
and Twitter pages.
In order overcome the cap restrictions and to strengthen recruitment in Somerville and Cambridge, our host cities, we are
considering outdoor advertising as well as increased personalized outreach to pre-schools and a select group of houses of
worship which include PHA families in their congregation.

Recruitment Plan – 2018-19 Strategies
List strategies for recruitment activities for each demographic group.
Special education students/students with disabilities
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Recruitment Plan – 2018-19 Strategies
List strategies for recruitment activities for each demographic group.
(b) Continued 2017-18 Strategies

(a) CHART data

Met GNT/CI: no enhanced/additional strategies needed
School percentage:
17.7
GNT percentage: 16.9
CI percentage: 14.7

The school is above
GNT percentages and
above CI percentages

On its Open House flyers and its web site, the school will include a sentence indicating that: “We
welcome all students at Prospect Hill Academy Charter School, including those with disabilities
and limited English proficiency.”
Letters sent to all families of pre-K to 8th grade students in Somerville and Cambridge will further
include the following statement: “PHA does not discriminate on the basis of race, color, national
origin, creed, sex, ethnicity, sexual orientation, gender identity, mental or physical disability, age,
ancestry, athletic performance, special need, proficiency in the English language or in a foreign
language, or prior academic achievement.”
Special education teachers will be present at Open House events.

(c) 2018-2019 Additional Strategy(ies), if needed
Not applicable.
Limited English-proficient students/English learners

(b) Continued 2017-18 Strategies
Met GNT/CI: no enhanced/additional strategies needed

(a) CHART data
School percentage:
11.9
GNT percentage: 10.3
CI percentage: 7.7
The school is above
GNT percentages and
above CI percentages

In addition to the school’s annual recruitment efforts, PHA will target LEP students by taking the
following steps:
•
•
•
•
•
•

•

Translate the Open House flyers into Haitian Creole, Spanish, and Portuguese.
Provide live interpreters in Spanish and Haitian Creole at the Open House events at the Early
Childhood campus.
The school will advertise in the Spanish newspapers, including El Mundo, and El Planeta.
The school will advertise on a popular Haitian radio network.
The school will equip its parent population, for over two thirds of whom English is not their
first language, to reach out to their community via flyers, emails, and newsletter.
On its Open House flyers and its web site the school will include a sentence indicating that:
“We welcome all students at Prospect Hill Academy Charter School, including those with
disabilities and limited English proficiency.”
The school’s application and registration software system is fully translated into Spanish,
Haitian Creole, and Portuguese. The school’s application and registration software system is
fully translated into Spanish, Haitian Creole, and Portuguese.

(c) 2018-2019 Additional Strategy(ies), if needed
Not applicable.
Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged)
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Recruitment Plan – 2018-19 Strategies
List strategies for recruitment activities for each demographic group.
(b) Continued 2017-18 Strategies
(a) CHART data
School percentage:
42.7
CI percentage: 33.1

Met GNT/CI: no enhanced/additional strategies needed
PHA will equip current families (approximately 64% are low-income based on the free/reduced
lunch measure) with outreach tools such as flyers, letters, and email messages to encourage
PHA Open House attendance. Through this effort, PHA will ensure that flyers are posted at
Somerville and Cambridge public housing.
As mentioned above, PHA will also mail Open House invitations to Somerville and Cambridge
residents with students currently in the public school district.

The school is above CI
percentages

(c) 2018-2019 Additional Strategy(ies), if needed
Not applicable.

(d) 2018-2019 Strategies

Students who are
sub-proficient

As a K-12 school, the majority of open slots are in Kindergarten where no MCAS scores are
available. There are 88 open spots in Kindergarten nearly half of which are filled by siblings
annually. Grades 1 and 9 have on average 4 to 6 open spots per grade and 15-20 of those are
filled by siblings. Having that said, student recruitment letters and the web site state: “PHA does
not discriminate on the basis of race, color, national origin, creed, sex, ethnicity, sexual
orientation, gender identity, mental or physical disability, age, ancestry, athletic performance,
special need, proficiency in the English language or in a foreign language, or prior academic
achievement.”

(e) 2018-2019 Strategies
Students at risk of
dropping out of
school

Again, limited spots are generally available in grades where the risk of dropping out becomes
apparent or where students have dropped out. Furthermore, the school does not admit
students past 9th grade.
In PHA’s annual recruitment efforts, a large number of flyers are distributed by PHA staff and
parents.
The school’s use of the district mailing list will also include letter distribution.

Students who have
dropped out of
school

(f) 2018-2019 Strategies
PHA does not admit students past 9th grade.

Retention Plan
2018-2019
Please provide a brief narrative report on the successes and challenges of implementing strategies from the
2017-2018 Retention Plan.
2017-2018 Implementation Summary:
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Please provide a brief narrative report on the successes and challenges of implementing strategies from the
2017-2018 Retention Plan.
Prospect Hill Academy Charter School successfully followed its 2017-18 retention plan and employs a number of academic
and social strategies to ensure that students are successful within their studies:
•

Summer school is reactive and provides time, space, and support for students to meet set academic standards and
ensures they can start the coming school year academically prepared.

•

The school provides one-on-one or group intervention during and after school and every other Saturday in grades
7-12. Tutoring is provided by resident tutors, volunteer tutors, and peer tutors. The school also offered homework
lab at all grades which was supervised/supported by PHA teachers.

•

Over the course of the 2017-2018 year, PHA conducted an audit of our K-3 SEI program (where the highest
concentration of English Learners is found) and identified instructional goals and priority instructional practices to
be implemented in 2018-2019.

•

In order to provide targeted intervention for all students, Prospect Hill Academy has implemented the iReady
program for progress monitoring and intervention. Students in grades 4-6 received a minimum of 45 minutes per
week of intervention in Math and ELA, while high need English Learners in grades K-6 received additional
intervention through an after-school program.

•

The Special education department provided one-to-one inclusion support (paraprofessionals) for several students
at the Early Childhood, Upper Elementary, and Middle School campuses.

•

All special education and ESL teachers fully participated in Collaborative Inquiry (CI) with their grade level teams.
By serving as active members of these professional learning communities, these specialist teachers were able to
better align their services with the general education curriculum and disseminate best practices for universal
design and sheltering content. In addition to their participation in grade level CI, all special education teams and
the ESL teams participated in weekly CI specific to their domain. During these sessions, the teams engaged in
department specific PD and student data analysis.

•

With an ESL faculty of 6.8 FTE, PHA has maintained a high level of direct support for ELs. On average, ELs now
receive 6 hours of in-class and small group instruction to enhance English Language development.

•

Low-Income students are retained by ensuring that they are not excluded from programs or services based on
family income. All school-based enrichment programs are very low cost or free to families.

PHA further continues to implement and strengthen its approach to discipline through Restorative Practices which serve as
PHA’s cohering framework for building and sustaining positive school culture among students and adults. A deliberate
departure from more traditional and punitive approaches to school culture and discipline, Restorative Practices are
designed to provide opportunities for deep social-emotional learning, for the development of positive relationships and to
avoid exclusion resulting in a significant reduction in both in-school and out-of-school suspensions.
Finally, PHA focuses on strong and consistent family engagement to ensure student retention. The school requires parents
to attend at minimum two parent/teacher conferences, invites all to participate in the campus-specific Family Advisory
Boards, and has a Family Engagement Board Committee, an official committee of the Board of Trustees, with the aim of
engaging family leaders, board members, and administrators in collaborative dialogue and decision-making about policy
and strategies for improving family engagement and student achievement.
The school also employs a full-time K-12 Family and Community Engagement Coordinator and a Haitian Creole speaking, a
Spanish speaking, and a Portuguese speaking family liaison to support translation and interpretation. In order to facilitate
their work, we implemented an electronic translation and interpretation system, allowing faculty and staff to request
assistance with interpretation at parent meetings and phone calls and translation for written communication.
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Overall Student Retention Goal
Annual goal for student retention
(percentage):

90%

Retention Plan –2018-19 Strategies
List strategies for retention activities for each demographic group.
Special education students/students with disabilities
(b) Continued 2017-18 Strategies
Below third quartile: no enhanced/additional strategies needed
Special Education continues to pursue a more integrated model of services. Special
Education teachers co-teach in the regular classroom supporting IEP students and building
capacity within the classroom teachers to support SPED students in their classrooms. More
restrictive models (including substantially separate services) are provided to students who
require more intensive academic support.

(a) CHART data

School percentage: 12.8
Third Quartile: 12.1
The school’s attrition rate
is above third quartile
percentages.

(c) 2018-2019 Additional Strategy(ies), if needed
Above third quartile: additional and/or enhanced strategies described below:
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year)
and/or if the school collaborated with a local community organization on these
strategies.
In response to the needs of our students with disabilities, we are expanding our special
education model to provide a more flexible menu of service delivery options. While coteaching will remain an option for students, when appropriate, the district will expand its
use of resource room support to provide intensive intervention for students who require
specially designed instruction in addition to inclusion services. The district has also
established credit-based Math and ELA courses for students in grades 7-12 who require
substantial support and curriculum modifications.
Prospect Hill Academy has also identified two priority areas of professional development to
address the needs of our students. First, to support our growing population of students on
the Autism spectrum, PHA has retained the services of an ABA consultant who has
supported us in the development and implementation of appropriate programs for
students with ASD and 1:1 support is provided for these students, when appropriate. In the
coming year, special education teachers (K-12) will receive training in the Orton Gillingham
approach to reading intervention.

Limited English-proficient students/English learners
(a) CHART data

(b) Continued
2017-18 Strategies
Limited English-proficient
students
Below third quartile: no enhanced/additional strategies needed

School percentage: 5.9
Third Quartile: 25.4
The school’s attrition rate
is below third quartile
percentages.
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The school now employs 7 FTE ESL teachers who support students with English language
needs. In addition, the school has supported teacher and administrator efforts to obtain
endorsement in Sheltered English Immersion, in accordance with RE-TELL requirements.
ELLs in grades K-6 who require more intensive supports are provided with after-school
language development instruction and summer services.

(c) 2018-2019 Additional Strategy(ies), if needed

Retention Plan –2018-19 Strategies
List strategies for retention activities for each demographic group.
Above third quartile: additional and/or enhanced strategies described below.
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year)
and/or if the school collaborated with a local community organization on these
strategies.
No ELs were enrolled during the 2017-2018 school year. No retention strategies
needed.
Students eligible for free or reduced lunch (low income/economically disadvantaged)
(b) Continued 2017-18 Strategies
Below median and third quartile: no enhanced/additional strategies needed

(a) CHART data
School percentage: 7.9
Third Quartile: 11.8
The school’s attrition rate
is below third quartile
percentages.

Low-income students are supported by receiving universal free breakfast daily. Studies
show that students who have not eaten breakfast learn less than those who have.
Additionally, the school’s THRIVE food security program provides weekend food backpacks
and vacation food certificates for 125 or more students.
Lastly, PHA provides many school-based enrichment opportunities such as STEAM Saturday,
Saturday School, Museum of Science Overnight Adventure, 7th grade Farm and Ecology trip
(overnight/one week) and Junior Journey (overnight 6-14 days) free of charge for families.

(c) 2018-2019 Additional Strategy(ies), if needed
Not applicable.
(d) 2018-2019 Strategies
The school employs a number of academic and social strategies to ensure that students are
successful within their studies:
•

Students who are subproficient

•
•

Summer school provides time, space, and support for students to meet set academic
standards and ensures they can start the coming school year academically prepared.
In grades 7-12, students also have access to bi-weekly Saturday School.
Starting this year, the PHA summer camp is run by the Somerville YMCA at the school’s
campuses. The program will be available for the entirety of the summer with robust
and engaging offerings. Studies show that privileged children advance over the
summer while disadvantaged children regress over the summer, further increasing the
achievement gap.

(e) 2018-2019 Strategies
Students at risk of
dropping out of school
Students who have
dropped out of school
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Advisors at the upper grades ensure that students in their advisories are well connected to
the adults at school and that no one “falls through the cracks.” Any change in academic
performance and/or behavior is noted and appropriate actions are taken to address issues
that negatively impact students.

(f) 2018-2019 Strategies
PHA does not admit students past 9th grade.

Appendix C – School and Student Data Tables
Student demographic information for Prospect Hill Academy Charter School can be found on at the following link:
http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?linkid=105&orgcode=04870550&fycode=2017&or
gtypecode=6

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION
Race/Ethnicity
African-American/Black
Asian
Hispanic
Native American
White
Native Hawaiian, Pacific Islander
Multi-race, non-Hispanic

# of students
624
94
240
4
154
1
31

% of entire student body
54%
8%
21%
0.3%
13%
0.09%
2%

Special education
Limited English proficient

173
133

15%
11.5%

Economically Disadvantaged

739

64.3%

ADMINISTRATIVE ROSTER FOR THE 2017-2018 SCHOOL YEAR
Role
Start Date
Head of School
November 1, 2015

Name
Angela Allen

Early Childhood Principal
(K – 3)
Director of Development
and External Relations
Upper Elementary
Principal (4 – 6)
Interim Middle School
Principal (7 – 8)

Nancy Alach
Anja Bresler
David Brown
Carroll Blake

End Date
N/A

2010

N/A

2003

N/A

July 1, 2017

N/A

April 4, 2018

June 30, 2018

Stacy Camposano

Student Services Director

1998

N/A

Christine Douglas

High School/Collegiate
Institute Director (9 – 12)

2000

N/A

2014
2014

N/A
June 30, 2018

July 1, 2017

March 30, 2018

2002
2016

N/A
N/A

Sarah Ferguson
David Fournier
Robert McCarty

Human Capital Director

Michael O’Donnell
Emma Stellman

Chief Financial Officer

Director of Technology
Middle School Principal
(7 – 8)
Chief Academic Officer

TEACHERS AND STAFF ATTRITION FOR THE 2017-2018 SCHOOL YEAR
Number as of the
Departures during
Departures at
Reason(s) for Departure
last day of the 2017the 2017-2018
the end of the
2018 school year
school year
school year
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Teachers

Other Staff

105

8

118

7

17

• 16 resignations
• 1 position elimination

19

•
•
•
•
•
•

9 resignations
2 position eliminations
1 non-renewal
5 fellowship completions
1 retirement
1 temporary hire

BOARD MEMBER INFORMATION
Number of commissioner approved board members as of
16
August 1, 2018
Minimum number of board members in approved by-laws
9
Maximum number of board members in approved by-laws

20

BOARD MEMBERS FOR THE 2017-18 SCHOOL YEAR
Name

Position on the
Board

Committee
affiliation(s)

Number of terms
served

Member, Facilities
Task Force
Member,
Enrollment Task
Force
Member, Finance

Currently serving 1st
term

Co-Chair,
Board of Trustees

Chair, Human
Resources

Currently Serving 3rd
term

Matt Brewster

Treasurer,
Board of Trustees

Currently serving 1st
term

Karen Daniels

Member

Chair, Finance
Member,
Development
Member, Academic
Affairs

Pam Dickinson

Member

Member at Large

Currently serving 1st
term

Laurens Goff

Member

Member,
Development

Currently serving 1st
term

Susan Goldstein

Member

Member, Family
Engagement

Currently Serving 3rd
term

Haley Clifford
Adams

Member

Karlantoine
Balan

Clerk, Board of
Trustees

Karolyn Belcher
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Currently serving 3rd
term

Currently serving 1st
term

Length of each term
(including date of
election and expiration)
Member since May
2018
3 Year Term expires
June 30, 2021
Member since 2011
3 Year Term expires
June 30, 2020
Member since 2012
3 Year Term expires
June 30, 2020
Member since Jun 2016
3 Year Term expires
June 30, 2019
Member since May
2017
3 Year Term expires
June 30, 2020
Member since May
2018
3 Year Term expires
June 30, 2021
Member since 2016
3 Year Term expires
June 30, 2019
Member since 2012
3 Year Term expires
June 30, 2020

Susan Istock
Hanlon

Member

Jeffrey Kushner

Co-Chair,
Board of Trustees

Jane Moncreiff

Member

Trecia Reavis

Member

Justin Roberts

Member

Michael
Rubenstein

Member,
Governance
Member,
Development
Member, Finance

Currently Serving 3rd
term

Member since 2010
3 Year Term expires
June 30, 2020

Chair,
Development
Member, Finance
Member, Academic
Affairs
Member,
Development
Chair,
Family
Engagement
Member, Finance

Currently serving 2nd
term (1st term was one
year due to term reset)
Currently serving 1st
term

Member

Member,
Governance

Currently serving 1st
term

Madelin Santana

Member

Member,
Family Engagement

Currently serving 1st
term

Marc Saunders

Vice-Chair,
Board of Trustees

Currently serving 1st
term

Alan Steinert Jr.

Treasurer,
Board of Trustees

Tom Waye

Member

Member, Academic
Affairs
Member, Family
Engagement
Chairperson,
Governance
Member, Finance
Member, Human
Resources

Member Since Jan 2015
3 Year Term expires
June 30, 2021
Member since May
2018
3 Year Term expires
June 30, 2021
Member since 2010
Term expires
Jun 30, 2019
Member since 2008
Retired
Dec 31, 2017
Member since May
2018
3 Year Term expires
June 30, 2021
Member since May
2018
3 Year Term expires
June 30, 2021
Member since Jan 2015
3 Year Term expires
June 30, 2021

Currently Serving 3rd
term
Served 3rd term

Served 3rd term

Currently serving 1st
term

Member since 2010
Retired
Dec 31, 2017
Member since May
2017
3 Year Term expires
June 30, 2020

Note: On March 22, 2018 the PHA Board of Trustees voted to approve the change of term start/end dates to match that of
the fiscal year, July 1-June 30. Term dates above reflect that change.

Appendix D – Additional Information Required
Key Leadership Changes

Position
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Name

No Change/
New/Open Position

Board of Trustees Chairperson
Charter School Leader
Assistant Charter School Leader
Special Education Director
MCAS Test Coordinator
SIMS Coordinator

Jeff Kushner

No Change

Angela F. Allen

No Change

N/A
Stacy Camposano

No Change
No Change

Emma Stellman

No Change

Victoria Ellis

English Language Learner Director

Stacy Camposano

No Change
No Change

School Business Official

Michael O’Donnell

No Change

Victoria Ellis

No Change

Emma Stellman

No Change

SIMS Contact
Chief Academic Officer
Facilities

PHA did not have any major facility changes during the 2017-2018 school year.
Location
N/A

Dates of Occupancy
N/A

Enrollment
PHA’s estimated student application deadline and lottery date for students who are interested in enrolling for the 2019-2020
school year are as follows:
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Action
Student Application Deadline

2019-2020 School Year Date(s)
February 28, 2019

Lottery

March 1, 2019

Attachment A – Approved FY19 Budget
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Attachment B – Organizational Chart
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