SUPERINTENDENT MESSAGE – JANUARY 2019
PAUSE & REFLECT
Dear Dover School Community,
rd

On December 3 , the District was immersed in an incident involving racism at Dover High School. Unfortunately,
due to social media, the Dover School District found itself in local, state, and national news. I believe we all felt
the profound effect of this incident.
Throughout the episode, I have had to force myself to slow down and reflect on the lessons that can be learned
from such an incident. I gradually realized that the incident provides the Dover District and Dover Community
the opportunity to begin a conversation about racism and discrimination. It is a complex issue, with no fast or
easy answers, and the District is working to make sure that this matter is addressed thoroughly and effectively.
However, finding a meaningful resolution for an issue of this magnitude requires acceptance, patience, and
persistence, that is when true healing will happen, one step at a time, as we search to understand and embrace
all people regardless of their background.
For the long-term, the District and our schools must acknowledge and develop a deeper understanding of the
bias and prejudices that unconsciously filter into our decisions, choices, and instruction. Only with understanding
and care, can we create an inclusive and safe environment for all students. Every one of us have bias and
prejudices embedded from our culture and experiences. It is when we start to recognize and acknowledge those
bias and prejudices that the journey of understanding and inclusivity can begin.
I must first recognize that being white comes with privileges that people of color do not have. I have done nothing
to earn these, but because of my race, and society’s bias and prejudices, I have unknowingly been handed these
white privileges. These have the potential to influence the decisions and choices I make. It is essential that I
increase my understanding of white privilege to understand its power and impact. To become cognizant of this
privilege, I have begun a journey towards a deeper understanding.
The Leadership Team, as a cohort group, began the journey in July 2018 and receives monthly training from
Michele Holt-Shannon and Mo Nunez. This journey is deliberately slow, so the information can be absorbed, and
the self-awareness can start to develop, and we can begin to discover how it impacts the culture of our schools
and the community.
If we are to be an inclusive and safe district for children, regardless of their color, culture, or background, the
th
Dover schools and community must begin this journey as well. On December 14 , a meeting was held with Rogers
Johnson, Executive Director of the Seacoast NNCP, School Community Coaches Michele Holt-Shannon and Mo
Nunez, as well as other community members to start the development of a course of action and to evaluate and
to select the best resources to assist the community work towards resolution and unity. Throughout January, the
District will provide opportunities for students, staff, and the community to learn and to have conversations
about white privilege, prejudice, and bias. A reminder, the initial offerings are only the beginning of the journey
to a deeper understanding and acceptance of all people in our schools and community.

I believe the District and the community will come out on the other side of this incident stronger and better
prepared to serve all students and their families, but it will require time. In a recent reading, I found this quotation
by Diane Tavenner:
We seek authentic collaboration with all those who are committed to valuing each and every child, seeing
them as individual human beings worthy of all the love, compassion, and dignity we give our own children.
It is my hope that as the Dover community, we will embrace this opportunity to be a stronger and more accepting
community as we continue to move forward together during the New Year.
Bill
William R. Harbron, Ed.D.
Superintendent

The following sources on the introduction of white privilege:
Ø
Ø
Ø
Ø

What is White Privilege - https://youtu.be/rZxMjmcT0cY
TEDxPasadenaWomen – Sue Borrego – Understanding My Privilege https://youtu.be/XlRxqC0Sze4
TEDxHampshireCollege – Jay Smooth – Worrying and Love Discussion Race https://youtu.be/MbdxeFcQtaU
TEDxEmory – Camara Jones – Allegories on Race and Racism - https://youtu.be/GNhcY6fTyBM

BOOK FOR OUR CONSIDERATION:
For twenty-five years, Debby Irving sensed inexplicable racial tensions in her personal and
professional relationships. As a colleague and neighbor, she worried about offending people
she dearly wanted to befriend. As an arts administrator, she didn't understand why her
diversity efforts lacked traction. As a teacher, she found her best efforts to reach out to
students and families of color left her wondering what she was missing. Then, in 2009, one
"aha!" moment launched an adventure of discovery and insight that drastically shifted her
worldview and upended her life plan. In Waking Up White, Irving tells her often cringeworthy story with such openness that readers will turn every page rooting for her-and
ultimately for all of us.
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Dover Schools Updates
JANUARY 9th CONVERSATION ON FACING RACE, RACISM, & STEROTYPES
Talking about (or Facing) Race, Racism, and Stereotypes
th
On Wednesday, January 9 , beginning at 6 p.m., you are invited to join us for an evening of
learning and reflection at Dover High School Cafeteria. The doors will open at 5:30 p.m. and light
snacks and child care will be available. The conversation is hosted by the Dover School District, with
support from the New Hampshire Charitable Foundation.

DMS – FACE-2-FACE UNPLUGGED CONVERSATIONS
Facilitators are excited about the next two unplugged conversations and are currently in the
planning process for January and April.
Parents and other adult community members are invited to join the remaining unplugged
th
nd
conversations, which are being held on January 15 and April 2 , from 6 - 8 p.m. at Dover Middle
School. These conversations can serve to enhance your relationship with your child and open the lines of
communication during the early adolescent years, when open communication is critical.
th

The topic of the January 15 session is “What you need to know about me.” Parents and students will discuss

and share the similarities and differences of their middle school experiences.

COFFEE WITH THE SUPERINTENDENT
th

The Superintendent will host a Community Coffee at Dover High School on Saturday, January 26 ,
from 9-10:30 a.m. Parents and community members are invited to attend and participate in the
conversation.

BUDGET SEASON
Budget season for Fiscal Year 2020 has started for the Dover School District. The following is the
timeline established by the Board for the development of the budget:
o
o
o
o
o
o
o
o
o
o

January 7
January 14
January 22
January 28
February 4
February 11
February 15
April 3
April 17
May TBD
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School Board Budget Workshop
School Board Budget Workshop
School Board Budget Workshop
School Board Budget Workshop
School Board to adopt Budget
School Board back up date to adopt Budget
School Budget due to the City Manager – Tentative Date
Superintendent to present Budget to the City Council – Tentative Date
School Budget Public Hearing – Tentative Date
City Budget (including School Budget) Adoption
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The budget sessions scheduled January through February are critical sessions, as the final budget to be presented to
the City Council is developed and finalized by the Board. The Board invites and encourages community members to
attend the scheduled sessions so you may be informed of the financial needs of the Dover School District.

SUBSTITUTE TEACHERS NEEDED
Dover School District needs substitute teachers. If you are interested in serving in this capacity contact
Evonne Kill-Kish at 516-6241 or e.kill.kish@dover.k12.nh.us.

DOVER SCHOOL’S FACEBOOK
Check-out the Dover School Facebook Page at www.facebook.com/DoverNHSchoolDistrict. It is a way to
stay informed of the current events. There are many good happenings occurring in your Dover School
District!

NEW DOVER SCHOOL’S WEBPAGE
The District has teamed up with Edlio in the design and development of a new Dover School District
Webpage. In November, the website went live, throughout the next several months, we will be making
even more changes to the website. If you have feedback you wish to share, please send an email to
v.kuzmitski@dover.k12.nh.us.
The new website also contains professional videos pertaining to ten topics related to digital citizenship to assist
parents/guardians in helping their children to become responsible digital citizens.

TEACHING AND LEARNING DEPARTMENT UPDATE
Over the past 5 years, the state of New Hampshire has become increasingly committed to
“competency-based learning” as the future of education in the state. In addition, transformation to a
competency-based education system is a major goal in the Dover School District’s 2018-2023 strategic
plan.
In a competency-based system, students advance upon mastery. “Competencies” describe what students
should know, as well as what they should be able to do, not only in terms of academic skills, but also in terms of the
social skills students need to succeed. Competency-based learning places emphasis on targeting individual student
needs; in essence, providing each student with flexible pacing, multiple pathways to competency, and multiple forms
of assessment for students to demonstrate competency.
Currently, our education system measures student progress in terms of instructional hours, not student learning. As
long as a student logs the necessary hours and receives a passing grade, he/she can move on to the next grade or
course, regardless of gaps in his/her understanding. This time-based practice leaves students susceptible to moving
on to other materials before they are ready or remaining stuck in a subject that they have already mastered.
The Dover School District is transitioning to Competency-Based Education (CBE) to allow educators to honor every
child’s unique learning process, thus empowering all learners to succeed in an evolving workplace and world.
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Competency-Based Education is a system that addresses the diverse needs of all students. CBE ensures all students
reach mastery of content and skills at their own pace. In a CBE system, there is no penalty for relearning. Making
mistakes is regarded as an opportunity for growth.
Competency-Based Education allows students voice and choice in creating their own pathways for learning. The
system enables students to achieve a greater understanding through relevant application and assessment of
learning. In a Competency-Based Education system, students strengthen skills highly valued by the workplace such
as creativity, collaboration, communication and critical thinking. Students develop ownership of their learning which
in turn fosters an investment in school, a deeper understanding, encourages perseverance, risk taking, and learning
from mistakes.
Competency-Based Education supports the Dover School District’s mission of working collaboratively to empower
all learners to become dynamic global citizens.
As we continue to delve into this meaningful and challenging work, we will be sharing our steps with you. In the
meantime, please continue to ask your child about his/her day, what he/she is learning, how he/she is doing with
friends, etc. Should you want to look more about what competencies are, you can find information at:
https://www.education.nh.gov/innovations/hs_redesign/competencies.htm
https://knowledgeworks.org/get-inspired/personalized-learning-101/what-personalized-learning/

TECHNOLOGY DEPARTMENT UPDATE
The Technology Department addressed several projects over the holidays. At Garrison, new
wireless access points were installed, this upgrade allowed the technology department to connect
the wireless environment at Garrison back to the new network infrastructure at the High School.
Horne Street School wireless access point upgrades will be completed by the end of January and
will also be connected back to the new network infrastructure. The technology department will complete the final
connection points and wireless and switching upgrades this Summer for Woodman Park and Dover Middle School.
This will allow then for a full transition to the new network infrastructure designed and implemented at Dover High
School.
An additional holiday project for the technology department included the re-cabling of one of the Middle School
Computer labs. Our next step in this plan is to work closely with the Career Technical School students to assist with
a plan of action to upgrade the middle school lab by rebuilding desktops to replace the current BAKs which are in
the middle school lab, our collaborative department and student project completion is expected by the end of
January.
The District wide content filter, Palo Alto, has been installed and is running well at the High School and at Garrison.
Horne Street will be connected to the new content filter by the end of January and Woodman Park and the Middle
School will be added in late Spring. We continue to run the existing Content filtering in all locations throughout the
transition process to the new network environment.
The Tech Department is completing the rollout of technology equipment at the High School and CTC and have moved
to the evaluation of equipment rollout to ensure we have provided the best equipment coverage to meet all
department needs. Our evaluation will continue into January.
School Food Services has received new point of sale machines and all schools are running smoothly on the new
equipment.
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The High Schools auditorium, gymnasium and town hall received additional access point coverages to handle larger
populations in attendance at classes or events in these areas.
This month, the department will begin the roll out of mini tech training sessions at each school. We look forward to
releasing the tech training schedule this month. Trainings will last approximately 30 minutes and will be offered
throughout the day on 2 designated days a month to align with teacher planning periods. If you would like to learn
more about the technology you have in your classroom and how to use the equipment, be sure to stop by one of
our mini classes.
The department also continues to build a solid network for the district, as we transfer school access, wireless
capabilities, content filtering, servers, online resources, etc. to the new environment, we are taking the time to
evaluate each component prior to moving configurations, software or hardware into the new network environment
to ensure we are not introducing security risks, vulnerabilities or unnecessary / outdated technology into the new
network. This is an ongoing process and we project a completion point of the network build out district wide within
the next 7 months. As always, our goal is to minimize or alleviate the client-side impact of any interruptions during
the school day.
The Tech department continues to grow our enterprise partnerships and through these partnerships we hope to
continue to bring a solid networking and technology environment to the Dover School District. Thank you all for
your patience in the district’s technology transitions and as always, if you need anything, please let us know how the
technology department can assist you.

AWARD WINNING BOOKS
This year’s Children’s Africana Book Awards (winners and honorable mentions):

Books for young readers
• Baby Goes to Market by Atinuke, illustrated by Angela Brooksbank (Candlewick, 2017) – A readaloud counting
book set in a bustling west African market.
• Mama Africa by Kathryn Erskine, illustrated by Charly Palmer (Farrar, Straus and Giroux, 2017) – The life of Miriam
Makeba as a political activist and musician in apartheid South Africa.
• Grandma’s List by Portia Dery, illustrated by Toby Newsome (African Bureau Stories, 2017) – A picture book about
an 8-year-old girl who wants to save the day by helping her Grandma complete her list of chores – but she loses the
list and must remember everything.
• The Wooden Camel by Wanuri Kahiu, illustrated by Manuela Adreani (Lantana, 2017) – A boy in Kenya dreams of
being a camel racer and beating his brother, but with the price of water rising, his father must sell his camels.
• Sleep Well, Siba and Saba by Nansubuga Nagadya Isdahl and Sandra Van Doorn (Lantana, 2017) – Two forgetful
girls dream at night of what they have lost that day – sandals, slippers, sweaters, other items. But one night, their
dreams begin to reveal something entirely unexpected.

Books for older readers
• When Morning Comes by Arushi Raina (Tradewinds, 2017) – Set at the time of the 1976 Soweto student march
against the Bantu Education Act. This novel addresses racial segregation in South Africa, students planning a political
protest, interracial cooperation, and a love triangle.
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• Solo by Kwame Alexander with Mary Rand Hess (Blink, 2017) – Told in prose and song, this young adult novel tells
about a gifted high-school musician who experiences heartbreak, public humiliation, and an identity crisis on the
eve of high-school graduation.
• Akata Warrior by Nnedi Okorafor (Viking, 2017) – A young woman and her friends travel through visible and
invisible worlds to the mysterious town of Osisi, where they fight a climactic battle to save humanity.
• Soldier Boy by Keely Hutton (Farrar, Straus and Giroux, 2017) – The plight of male and female child soldiers in the
civil war in northern Uganda.

Best new adult book
• Behold the Dreamers by Imbolo Mbue (Random House, 2017) – A novel about a young Cameroonian couple making
a new life in New York just as the Great Recession upends the economy – and their American dream.
“Children’s Africana Book Award” in Africa Access Review, December 2018,http://africaaccessreview.org/childrensafricana-book-awards.

Dover Schools Strategic Plan
GOAL 1: The Dover School District will improve educational outcomes for students by effectively engaging with the
broader community.
GOAL 2: The Dover School District will develop and sustain a culture that is characterized by optimizing social,
emotional, civic, physical, and rigorous academic learning.
GOAL 3: The Dover School District is committed to continue investments in infrastructure to support student learning
inclusive of facilities, technology, and safety-security.
GOAL 4: The Dover School District will recruit, hire, develop and retain effective and caring educators and support
them in their growth as strong community members.
The following objectives have been selected for emphasis during the 2018-2019 school year:
OBJECTIVE 1.1 – STUDENT VOICE: We will enhance student voice by creating a student-driven environment that
allows students to have meaningful input and choice into their learning program.
OBJECTIVE 1.2 – STUDENT SUPPORT AND WELLNESS: We will enhance the support and wellness of all students
through purposeful engagement in school and community-based activities.
OBJECTIVE 1.5 - COMMUNITY UNDERSTANDING AND PARTICIPATION: We will provide opportunities for diverse
community stakeholders to engage with the Dover schools in shared problem solving and decision making.
OBJECTIVE 2.1 – SOCIAL, EMOTIONAL, PHYSICAL: We will promote and support the overall health and well-being of
all students and staff.
OBJECTIVE 2.2 – STUDENT ENGAGEMENT IN LEARNING: We will maximize each student’s engagement in learning.
OBJECTIVE 2.4 – COMPETENCY-BASED EDUCATION: We will optimize student learning and achievement by
developing and implementing a competency-based education model.
The goals will be the focal point of the District’s work with the aim to continually improve the quality and
effectiveness of the Dover School District.
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SOMETHINGS TO THINK ABOUT – SCHOOL ATTENDANCE
While the term ‘chronically absent student’ brings to mind a teenager cutting school, propensity to be
chronically absent actually begins to emerge early in kindergarten and is often as prevalent in early grades
as it is in middle and high school,” say Carly Robinson (Harvard Graduate School of Education), Monica
Lee (Stanford University), Eric Dearing (Boston College), and Todd Rogers (Harvard Kennedy School) in
this American Educational Research Journal article. “As it stands, we know absenteeism robustly predicts many
consequential educational outcomes, but much less about how to effectively improve attendance.”

Attendance in early grades affects student learning.
The Importance of School Attendance - https://youtu.be/hEDQWgvJwHU
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