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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

ICEF Vista Elementary Academy (IVEA) was established in Fall 2008 as a direct-funded charter school and
currently serves 348 students in grades TK-5 with a rigorous standards-aligned curriculum. Our student
demographics include: 14% Students with Disabilities; 41% English Language Learners (ELL); and 98% who
qualify for Free/Reduced lunch of which, 96% are Hispanic, 2% African-American, 1% White, and 1% Asian.
IVEA implements a workshop model for all core courses. This year, students have engaged in Readers and
Writer’s workshop, along with Guided Reading groups to increase their literacy proficiency. The Targeted
Group Structure model was used primarily in math to provide differentiation through small group instruction
and online programming.
MISSION & VISION
ICEF Vista Elementary Academy’s Mission and Vision:
- To prepare student to attend and to compete academically at the best colleges and universities in the
nation.
- To expand the choices those parents have for a first-rate educational opportunity within the public school
system.
- To achieve the mission by discovering and by developing each students’ gift and talents
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LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

Our school has demonstrated significant improvements on the CA Schools Dashboard and in both the ELA and
CAASPP Assessments as evidence below.
The following chart demonstrates schoolwide and student group performance on the ELA and Math CAASPP
from Spring 2017 to Spring 2018, using Mean Scale Score results, Distance from Standard (DFS) which is the
measurement used on the CA Schools Dashboard and the most accurate measure for use when accurately
assessing CAASPP results, rather than using percentages which can misleading, especially in a small school
(with a small “n” size. All student groups demonstrated significant growth with the largest growth among
Students with Disabilities, and English Learners.
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Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

Greatest Progress
ICEF Vista Elementary Academy is proud of its Fall 2018 CA Dashboard “Blue” Performance Category for the
Suspension Rate, and Math State Indicator; and Green Performance Category for ELA State Indicator as
evidenced in the following chart.

Our school has implemented PBIS schoolwide and provides comprehensive social-emotional and behavioral
counseling services onsite.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met
for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA planning
to take to address these areas with the greatest need for improvement?

Greatest Needs
ICEF Vista Elementary Academy did not have any Indicators with an overall performance in the “Red” or
“Orange” Performance Category. However, our school received a “Yellow” Performance Category for the
Chronic Absenteeism Indicator. The following chart provides the total number of students identified as
chronically absent and the chronic absenteeism rate (percentage) for the 2016-17 and 2017-18 school year.
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Our school has taken the following steps as outlined in our LCAP to improve outcomes for all students:
- Academic Intervention: Literacy Specialist and Intervention Specialist primarily focused on low-level readers
and provided one-on-one and small group instruction; and facilitated/led professional development on
reading and literacy strategies. Our teachers also provided after-school tutoring for students who struggle
academically. (Goal 1, Action 3)
- (11) Instructional Assistants provided academic support in the classroom during the instructional day across
both school sites and during the 40-minute intervention block, 4 days/week. (Goal 1, Action 3)
- Students accessed academic intervention programs: Raz Kids/Reading A-Z, Reading Books, iXL Math (Goal 1,
Action 3)
- 3 week Summer School Program: that focused on targeted and differentiated reading and math intervention.
(Goal 1, Action 3)
- After-school academic and social enrichment program (ASES Grant) (Goal 1, Action 3).
- Continue to strengthen PBIS led by the Assistant Principal who monitored student absences and students atrisk of chronic absenteeism and met with families. The School Counselor provided social-emotional
counseling, Counseling Assistants (2) from Counseling Partners of Los Angeles, who worked directly with
students under the supervision of the Counselor. The Principal conducted home visits to meet with at-risk
families. (Goal 1, Action 4).
- IVEA will continue its partnerships with: Venice Family Clinic that provides medical services for our students
and their families.
- Hosted student competitions including Math Field Day (Goal 1, Action 5).
- Offered Art, Music and Computer/Keyboarding electives/enrichment courses Learning experiences in the arts
contribute to the development of academic skills, including the areas of reading and language development
and mathematics. (Goal 1, Action 6)
- Professional Development on: SWUN Math (2nd year adoption of SWUN Math); Lucy Calkins Reader’s
Workshop; and ongoing instructional coaching for teachers.
- Second Step Character Education Curriculum was implemented (Goal 3, Action 1)
- Panorama Surveys (parents, staff and students) that measures school connectedness, safety and climate.
(Goal 3, Action 1)
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Referring to the California School Dashboard, identify any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance. What steps is the LEA planning to take to
address these performance gaps?

Performance Gaps
ICEF Vista Elementary Academy’s SWD received an “Orange” for the Suspension Rate Indicator. However, as
seen in the following chart, in 2016-17 SWD had zero suspensions; and in 2017-18, 1 student was suspended
which resulted in the “Orange” performance category. Our school suspended (1) which according to the chart
below; fell into multiple student groups, Hispanic EL, Socio-economically Disadvantaged and SWD. The
Suspension Rate indicator is highly volatile for small schools, as evidenced in the following chart.

As a result, our school has implemented the following:
- Academic Intervention: Literacy Specialist and Intervention Specialist primarily focused on low-level readers
and provided one-on-one and small group instruction; and facilitated/led professional development on
reading and literacy strategies. Our teachers also provided after-school tutoring for students who struggle
academically. (Goal 1, Action 3)
- (11) Instructional Assistants provided academic support in the classroom during the instructional day across
both school sites and during the 40-minute intervention block, 4 days/week. (Goal 1, Action 3)
- Students accessed academic intervention programs: Raz Kids/Reading A-Z, Reading Books, iXL Math (Goal 1,
Action 3)
- 3 week Summer School Program: that focused on targeted and differentiated reading and math intervention.
(Goal 1, Action 3)
- After-school academic and social enrichment program (ASES Grant) (Goal 1, Action 3).
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- Continue to strengthen PBIS led by the Assistant Principal who monitored student absences and students atrisk of chronic absenteeism and met with families. The School Counselor provided social-emotional
counseling, Counseling Assistants (2) from Counseling Partners of Los Angeles, who worked directly with
students under the supervision of the Counselor. The Principal conducted home visits to meet with at-risk
families. (Goal 1, Action 4).
- IVEA will continue its partnerships with: Venice Family Clinic that provides medical services for our students
and their families.
- Hosted student competitions including Math Field Day (Goal 1, Action 5).
- Offered Art, Music and Computer/Keyboarding electives/enrichment courses Learning experiences in the arts
contribute to the development of academic skills, including the areas of reading and language development
and mathematics. (Goal 1, Action 6)
- Professional Development on: SWUN Math (2nd year adoption of SWUN Math); Lucy Calkins Reader’s
Workshop; and ongoing instructional coaching for teachers.
- Second Step Character Education Curriculum was implemented (Goal 3, Action 1)
- Panorama Surveys (parents, staff and students) that measures school connectedness, safety and climate.
(Goal 3, Action 1)
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Not Applicable

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

Not Applicable

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student
and school improvement.

Not Applicable
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Annual Update
LCAP Year Reviewed: 2018-19

Goal 1
Use multiple forms of student/schoolwide data including assessments to inform instructional decisions, implementation of research-based
intervention programs; and fully implement the RTI/SST Program in order to identify and provide appropriate academic and social-emotional
supports that will ensure student academic success and close the achievement gap among all subgroups.
State and/or Local Priorities addressed by this goal:
State Priorities: 4, 5, 7, 8
Local Priorities: 7

Annual Measurable Outcomes
Expected

Actual

Annual Growth on CAASPP ELA distance from Level (DFL) 3 Scale Scores:
Grades 3-5: -2 DFL3
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Expected

Actual

Annual Growth on CAASPP Math distance from Level (DFL) 3 Scale
Scores: Grades 3-5: -20 DFL3

Increase attendance rates by .5% annually to 95%

2017-18: 92.8%

Decrease Chronic Absenteeism rates to 10%

% of students including Unduplicated Pupils & Student with Disabilities
who have access & are enrolled in a broad course of study: Art,
Computer/Keyboarding & Physical Education: 100%

2018-19: 100%

Increase % of Grade 5 Students meeting 6 of 6 Healthy Fitness Zone
(HFZ) Areas on PFT to 4%

2017-18: 0%
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Actions / Services
Action 1
Planned
Actions/Services

STAFF TO SUPPORT SCHOOL’S BASE
PROGRAM
ICEF Vista Elementary Academy (TK-5) will
employ 13 appropriately credentialed
teachers and a Principal as part of the
school’s base program.

Actual
Actions/Services

STAFF TO SUPPORT SCHOOL’S PROGRAM
ICEF Vista Elementary Academy employed
a total of 13 teachers who were
appropriately credentialed and assigned
and a Principal.

Budgeted
Expenditures

$1,100,341
LCFF Base
1000, 3000

Estimated Actual
Expenditures

$1,003,829
1. LCFF Base ($970,967)
2. LCFF S&C ($32,862)
1000, 3000

Additionally, ICEF Vista Elementary
Academy provides an instructional
program that includes a longer school year
and longer school day and total
instructional minutes that exceed the CA
State requirement as outlined in the
following chart below

Our school offered 184 instructional days;
that included 20,350 additional
instructional minutes for grades TK/K,
5,950 for grades 1-2; 11,010 for grade 4;
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

and 7,410 for grades 4-5.
Teachers attended 2 weeks of intensive
Summer Professional Development, (3)
additional non-instructional days during
the academic year for professional
development and data analysis, and
weekly professional development during
the academic school year.
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Action 2
Planned
Actions/Services

Actual
Actions/Services

ASSESSMENTS
ICEF Vista Elementary Academy staff will
continue to implement multiple types of
assessments, in order to monitor each
student’s: academic progress; identify their
strengths and needs in order to modify
instruction; and identify the type of
academic intervention needed.
• Fastbridge ELA & Math: 3
times/year
• Benchmark Assessment System
(BAS) Fountas & Pinnell - 3
times/year
• Swun Math Trimester Benchmarks 3 times/year

ASSESSMENTS
As part of our school’s data-driven culture,
internal/local and benchmark assessments
are essential in measuring student
academic progress and identify areas for
growth and achievement gaps. The
following assessments were administered
this year:

In addition, IVEA will administer the
following state-mandated assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math – Grades 3-5
• CA Science Test: Grade 5
•

Physical Fitness Test: Grade 5

•
•
•
•

Budgeted
Expenditures

$8,000
LCFF Base
4000

Estimated Actual
Expenditures

$2,338
LCFF Base
5000

Fastbridge ELA & Math: 3 times/year
Benchmark Assessment System (BAS)
Fountas & Pinnell - 3 times/year
(Guided reading level)
Swun Math Assessments
ICEF-wide End of Unit Assessments
ELA/Math

In addition, Vista Elementary Academy
administered the following statemandated assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math – Gr. 3-5
• CA Science Test (CAST): Gr. 5
• Physical Fitness Test: Gr. 5
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Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS FOR ACADEMIC
INTERVENTIONS:
Upon an analysis of Spring 2018 CAASPP
Results (ELA/Math), internal assessments,
feedback from teachers and the Leadership
Team as well as the data collected from
classroom observations, our school
developed academic interventions for ELA
& Math to support all students, including
unduplicated students, and ensure they
are on track towards grade level mastery,
in order to narrow and close the
achievement gap.

$621,162
Title I ($74,880)
LCFF S&C ($433,782)
ASES ($112,500)
1000, 2000, 3000, 4000,
5000

ICEF Vista Elementary Academy will
continue to align academic interventions to
core instruction; and grade level content to
ensure all students including unduplicated
students, are on track towards grade level
mastery, in order to narrow the
achievement gaps. In order to strengthen
our academic intervention program,
In order to improve the quality and delivery
of instruction it is essential that our
teachers receive ongoing personalized
coaching with feedback through weekly
classroom observations by the Principal,
Assistant Principal and Teacher Leaders.
The Literacy Specialist primarily focuses on
low-level readers through one-on-one and
small group academic, and provides
teachers with professional development on
reading and literacy strategies. Our
teachers also provide after-school tutoring
for students who struggle academically.
In order to support our struggling
unduplicated students, our (11)

Estimated Actual
Expenditures

$605,622
1. Title I ($187,200)
2. LCFF S&C ($295,572)
3. ASES ($122,850)
1. 1000, 2000, 3000
2. 2000, 3000, 4000
3. 5000

The Principal provided ongoing
personalized coaching with feedback
through weekly classroom observations.
The Literacy Specialist & Intervention
Specialist (Funded with Title I) primarily
focused on low-level readers and provided
one-on-one and small group instruction;
and facilitated/led professional
development on reading and literacy
strategies. Our teachers also provided
after-school tutoring for students who
struggle academically.
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Planned
Actions/Services

Instructional Assistants will provide
academic support in the classroom during
the instructional day across both school
sites and during the intervention block of
40 minutes, 4 days/week.
Our school will also purchase and
implement the following supplemental
intervention programs and/or resources for
use during the academic year and summer
program:
• iReady web-based (subscription)
•

Reading A-Z (subscription)

•

RAZ Kids (subscription)

•

IXL Math

In order to address our unduplicated
students who struggle academically and
prevent the summer slide our school will
offer Summer School that will focus on
targeted and differentiated reading and
math intervention.
IVEA will continue its partnerships with:
Loyola Marymount University (LMU): Lions
for Learning Work-study program, that
provides tutors for our students during the
instructional day.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

In order to support our struggling at-risk
unduplicated students, our (10)
Instructional Assistants (3 funded with
Title I and 7 funded with LCFF S&C)
provided academic support in the
classroom during the instructional day
across both school sites and during the 40minute intervention block, 4 days/week.
Our school implemented the following
supplemental intervention programs
and/or resources for student use:
• RAZ Kids/Reading A-Z (subscription)
•

Reading Books

•

iXL Math: Gr 2-5

ICEF Vista Elementary Academy provided a
3-week Summer School Program that
focused on targeted and differentiated
reading and math intervention.
IVEA offered an after-school academic and
social enrichment program in partnership
with YPI (Funded with ASES).
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Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

IVEA offers an after-school academic and
social enrichment program in partnership
with YPI.
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Action 4
Planned
Actions/Services

Actual
Actions/Services

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS THAT PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:

STAFFING, SUPPLEMENTAL CURRICULUM,
& PROGRAMS THAT PROVIDE SOCIALEMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
ICEF Vista Elementary Academy provided
its students with a comprehensive socialemotional and behavioral counseling
services onsite and implemented PBIS, led
by the PBIS team who attended ongoing
trainings, monitored referrals, student
behavior, attendance, chronic
absenteeism, suspensions, truancy and
expulsions.

Upon a review and analysis of our school’s
student profile data, discussions with
teachers, students and parents, our school
has implemented a comprehensive suite of
services principally directed towards our
unduplicated students.
IVEA has implemented PBIS schoolwide, led
by our PBIS team who attends ongoing
training, monitors referrals, student
behavior, attendance/chronic absenteeism
rates, suspensions, truancy, and expulsions.
The PBIS team is comprised of the Assistant
Principal of Culture, who closely monitors
chronic absenteeism rates and meets with
families; School Counselor who provides
social-emotional and behavioral counseling
for our students.
Our school staff uses Class Dojo to
document student behavior, and encourage

Budgeted
Expenditures

$206,905
LCFF S&C
1000, 3000, 5000

Estimated Actual
Expenditures

$209,885
LCFF S&C
1000, 3000, 5000

The PBIS team is comprised of the
Assistant Principal, who closely monitored
student absences and those at risk of
chronic absenteeism and met with
families; The School Counselor provided
social-emotional counseling, Counseling
Assistants (2) from Counseling Partners of
Los Angeles, who worked directly with
students under the supervision of the
Counselor. The Principal conducted home
visits to meet with at-risk families.
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Planned
Actions/Services

students for a skill or value. For students it
gives them a voice, they can showcase their
learning through digital portfolios, and it is
used to engage parents and build a positive
school community. Our school also
provides incentives/rewards for students
who exemplify positive behavior.
IVEA will continue its partnerships with:
Venice Family Clinic – provides medical
services for our students and their families.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

Our staff communicated with families
using Class Dojo that documented student
behavior, and encouraged students for a
skill or value. For students it gives them a
voice, and they can showcase their
learning through digital portfolios, and it is
used to engage parents and build a
positive school community. Our school
also provided incentives/rewards for
students who exemplify positive behavior.
IVEA will continue its partnerships with:
Venice Family Clinic that provides medical
services for our students and their families.
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Action 5
Planned
Actions/Services

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
In order to provide students with relevant
learning experiences outside of the
classroom, our school will host and/or
provide the following:
• Field trips aligned to the content
standards such as CA Science
Center, Pumpkin Patch, Northgate,
Children’s Museum, Fire Station,
Eco Station, & Pacific Asian Museum
•

Visits to Colleges & Universities:
LMU, UCLA

•

Math Field Day Competition

•

Art Competition

•

Continued partnership with Getty
Museum and LACMA to incorporate
the arts in classroom instruction.
This partnership provides
professional development for the
Art teacher and field trips to Getty.

Actual
Actions/Services

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
ICEF Vista Elementary Academy
implemented numerous strategies to
engage students in the learning process
that included:
•

•
•
•

Budgeted
Expenditures

$12,000
LCFF S&C
5000

Estimated Actual
Expenditures

$29,800
LCFF S&C
1000, 3000, 5000

Field trips that provided experiential
learning opportunities for students
outside of the classroom.
Visits to colleges/universities
Various Student Competitions
including: Math Field Day: Art
Continued partnership with Getty
Museum and LACMA to incorporate
the arts in classroom instruction. This
partnership provides professional
development for the Art teacher and
field trips to Getty.
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Action 6
Planned
Actions/Services

COURSE ACCESS:
In order to prepare all students for the
careers of the 21st century, it is critical that
our school provide students with access to
a broad course of study in various
disciplines, which include: Art, Music,
Computer/Keyboarding, and PE.

Actual
Actions/Services

Budgeted
Expenditures

COURSE ACCESS:
All students at ICEF Vista Elementary
Academy have access to and are enrolled
in a broad course of study (ELA, Math,
Science, Social Studies/History); including
the following enrichment courses:
•

Art

•

Music

•

Computer/Keyboarding

•

Physical Education

$113,687
LCFF S&C
1000, 2000, 3000, 5000

Estimated Actual
Expenditures

$146,670
LCFF S&C
2000, 3000, 4000, 5000

According to a UCLA meta-analysis study of
the impact of the Arts in Learning, found
that students in high arts involvement
performed better in standardized
assessments than students in low arts
involvement. Learning experiences in the
arts contribute to the development of
academic skills, including the areas of
reading and language development and
mathematics. Children learning to read and
write must also be able to associate letters,
words and phrases with sounds, sentences
and phrases
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Action 7
Planned
Actions/Services

STAFFING, SERVICES & PROGRAM TO
SERVICE SPED STUDENTS:
SPED Team: to provide instructional and
social emotional
supports as outlined in the student’s IEP:
•
•
•
•

1 RSP Teachers
3 Intervention Specialist
Psychologist
Contracted services: Speech
Pathologist, Occupational Therapist,
DIS Counselor

Actual
Actions/Services

STAFFING, SERVICES & PROGRAM TO
SERVICE SWD STUDENTS:
ICEF Vista Elementary Academy’s SELPA is
through LAUSD’s Charter Operated
Program.

Budgeted
Expenditures

$308,206
Special Ed ($260,112)
LCFF S&C ($48,094)
1000, 2000, 3000, 5000

Estimated Actual
Expenditures

$303,320
1. SPED ($252,889)
2. LCFF S&C ($50,431)
1. 2000, 3000, 5000
2. 5000

The School’s Site leadership team
collaborated with Resource Teachers
coordinated in developing; implementing
and monitoring quality student-centered
Individual Education Plans (IEPs) including
documentation and adherence to
requirements and timelines, staffing and
contracted services.
RSP Teachers met and planned with
General Education Teachers in grade level
teams every other week. The Site
Leadership Team and RSP teachers
provided coaching for teachers and
facilitated professional development for
classroom teachers.
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal #1.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
The intensive academic interventions have been highly effective in improving student academic outcomes in ELA, and math, in addition to
addressing learning gaps across all student groups as evidenced in the CAASPP growth from 2017 to 2018. Our staff has been using Fastbridge
benchmark assessments this year and will compare spring results to 2019 CAASPP results. The following chart demonstrates schoolwide and
student group performance on the ELA and Math CAASPP from Spring 2017 to Spring 2018, using Mean Scale Score results, Distance from Standard
(DFS) which is the measurement used on the CA Schools Dashboard and the most accurate measure for use when accurately assessing CAASPP
results, rather than using percentages which can misleading, especially in a small school (with a small “n” size. All student groups demonstrated
significant growth with the largest growth among Students with Disabilities, and English Learners.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
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The material differences between Budgeted Expenditures and Estimated Actual Expenditures include:
- Action 3: Addition of an Intervention Specialist to support struggling students.
- Action 4: Our school did not receive tutors from LMU’s Lions for Learning Program.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
Action 5 will be eliminated and combined with Goal 3, Action 1 since these 2 actions are inter-related.
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Goal 2
Develop a comprehensive, coherently focused, school wide Professional Development Plan that includes standards-aligned content and
performance standards (CCSS ELA/ELD/Math & NGSS), academic rigor and research-based pedagogical strategies in order to provide high quality
instruction that meets the diverse learning needs (ELL, SPED, SED) of our students, and close the achievement gap, in order to ensure students
are College and Career Ready (CCR).
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2
Local Priorities: 1

Annual Measurable Outcomes
Expected

Actual

% of students that will have access to standards-aligned instructional
materials: 100%

2018-19: 100%

% of teachers who are appropriately credentialed and assigned: 100%

2018-19: 100%

% of EL who progress in English Proficiency as measured by ELPAC:

2017-18: 30.1% ELPAC

Increase English Learner reclassification rate as measured by ELPAC:

2017-18: 16.4% CELDT
2018-19: 20.3% ELPAC
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Expected

Actual

Implementation of academic content standards will improve to “Full
Implementation” (Level 4) or “Full Implementation and Sustainability”
(Level 5) for all students, including access for English Learners, as
measured by the Local Indicator rubric.

ICEF VISTA ELEMENTARY ACADEMY: 2019-20 LCAP

24

Actions / Services
Action 1
Planned
Actions/Services

Actual
Actions/Services

PROFESSIONAL DEVELOPMENT
ICEF Vista Elementary Academy provides all
teachers with evidence based professional
development aligned to the CA State
Standards, school’s mission and
educational program and targeted to meet
the needs of our students.
• SWUN Math (SWUN Consultant)
• Lucy Calkins Reader’s Workshop
(Consultant)
• Guided Reading
• How to work with challenging
behaviors series (Consultant)
• Differentiation
• Using data to guide instruction
• Academic Discourse
• Checking for Understanding
• PBIS
• Classroom Management Strategies
• Teacher Effectiveness Framework
(TEF): ICEF-wide focus

PROFESSIONAL DEVELOPMENT
ICEF Vista Elementary Academy has
provided all teachers with evidence based
professional development aligned to the
CA State Standards, school’s mission and
educational program, staff input and
feedback, and an analysis of student
academic, social-emotional and behavioral
needs. At ICEF Vista Elementary Academy a
key component of effective professional
learning is that it is evidence-based,
robust, ongoing (rather than one-time),
includes coaching and feedback.

Professional development for all teachers
will take place during the academic year, as

•

•
•
•
•
•
•

Budgeted
Expenditures

$37,590
LCFF S&C
5000

Estimated Actual
Expenditures

$103,968
1. Title II ($19,440)
2. LCFF S&C ($84,528)
1. 5000
2. 1000, 3000, 5000

SWUN Math (SWUN Consultant)
Lucy Calkins Reader’s Workshop
(Consultant)
Differentiation
Using data to guide instruction
Classroom Management Strategies
Teacher Effectiveness Framework
(TEF): ICEF-wide focus
Teacher Induction: to support and
retain appropriately credentialed
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Planned
Actions/Services

follows:
• Summer PD: 2 week institute
• 3 Non-instructional Days: Focus Data Days
• Weekly Wednesday PD: during the
academic school year
• Additionally, our instructional and
leadership staff will have
opportunities to engage in
professional learning via off-site
workshops and/or conference.

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

teachers.
Our teachers received instructional
coaching from the ICEF Public Schools
Home Office.
Our teachers participated in professional
development as follows:
• Intensive 2-week Summer Professional
Development
•

3 Non-instructional Days during the
academic year: Data days

•

Weekly during the academic year

Additionally, our instructional and
leadership staff will have opportunities to
engage in professional learning via off-site
workshops and/or conferences, which
included:
• LACOE PBIS Training
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Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

ELD PROGRAM
ICEF Vista Elementary Academy will review
and revise its EL Master Plan to align with
recent implementation of the ELPAC, in
order to ensure that all ELs receive
appropriate, adequate and targeted ELD
designated and integrated instruction. Our
school will continue to utilize EL Achieve
curriculum for implementation. The
principal and teachers will review, analyze
and closely monitor the academic progress
of all ELL using multiple forms of data from
assessments to strengthen our ELD
Program.

STAFFING, SERVICES & PROGRAM TO
SERVICE ELL STUDENTS:
ICEF Vista Elementary Academy has
continued to strengthen its EL Program
through additional extensive professional
learning for teachers and
paraprofessionals. The Principal and
teachers administered the ELPAC and
provided Designated ELD instruction 20-25
minutes, 4 -5 times/week. EL Achieve ELD
curriculum implemented as the ELD
Curriculum. The Instructional Assistant
provided academic support through small
group instruction. The Principal and
teachers monitored the academic progress
of ELs including reclassification.

$1,000
LCFF S&C
4000

Estimated Actual
Expenditures

$17,532
Title III
2000, 3000
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Action 3
Planned
Actions/Services

CORE CURRICULUM TO BE PURCHASED:
Every student has access to standardsaligned curriculum. ICEF Vista Elementary
Academy plans to purchase the following
curriculum which includes but is not limited
to:
•

SWUN Math

•

Readers/Writers Units of Study

•

Science Curriculum

Actual
Actions/Services

Budgeted
Expenditures

CORE CURRICULUM PURCHASED:
ICEF Vista Elementary Academy ensured
that every student has access to standardsaligned core curriculum. The following
curricular purchases were made:
•

SWUN Math

•

Reader’s and Writer’s Units of
Study

•

Science Curriculum: Mystery
Science

$20,000
LCFF Base
4000

Estimated Actual
Expenditures

$16,391
LCFF Base
4000
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Action 4
Planned
Actions/Services

Actual
Actions/Services

TECHNOLOGY
IVEA has successfully implemented a 1:1
student to device ratio, and teachers utilize
Google Apps for Education (GAFE).
Annually, the Principal & IT conducts a
needs assessment based on staff and
student needs. Annual, purchases for
technology include but are not limited to:
replacement Chromebooks and any other
IT equipment as needed.

TECHNOLOGY
ICEF Vista Elementary Academy has
successfully implemented a 1:1 student to
device ratio, and teachers utilize Google
Apps for Education (GAFE). Our school has
an IT Tech Support on staff to maintain
and update all technology devices. No
purchases were anticipated this year.

Budgeted
Expenditures

$10,000
LCFF S&C
4000

Estimated Actual
Expenditures

$12,486
LCFF Base
2000, 3000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal # 2.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Our organization’s commitment to supporting our teachers and principals through professional learning has been highly effective in improving
student academic outcomes, maintaining high teacher retention rates in an urban public school setting. Teachers participate in 2 weeks of
intensive summer professional development, 3 full non-instructional days during the academic year, in addition to weekly professional
development. Our school continues to strengthen ELD instruction, through designated and integrated ELD.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
No changes.
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Goal 3
Engage parents as partners through education, communication, and collaboration, to ensure all students are college and career ready. Provide
students with a safe, welcoming and inclusive, positive learning environment that exudes a culture of high expectations.
State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 6
Local Priorities: 1, 3, 6

Annual Measurable Outcomes
Expected

Actual

Parent involvement including unduplicated students and Students with
Disabilities through input in decision-making via SSC, ELAC & Proud
Eagles Parent Group: Met

2018-19: Met

Parent involvement will include opportunities for participation in
programs for unduplicated students and Students with Disabilities: Met

2018-19: Met

Maintain suspension rates <2%:
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Expected

Actual

Maintain expulsion rates: <1%

2017-18: 0%

Facilities Inspection Tool (FIT) Score: Good or Better

2018-19: Good
2018-19: 100% Participation Rate - 224 respondents – Panorama Survey
Questions on Barriers to Engagement
• 93% responded they did not have concerns about getting to the
school safely
•

95% responded that they did not feel unsure about how to
communicate with the school.

•

92% responded that transportation-related challenges were not
an issue.

•

96% responded that the school is welcoming to parents.

•

Increase participation rate on parent survey to 78%

98% responded that the school communicates well with people
from their culture.
• 95% responded they felt a sense of belonging with their child’s
school community.
Family Engagement:
•

21% responded they’ve been involved with a parent group at
their child’s school.
School Climate:
• 83% responded that their child enjoys attending this school.
School Safety:

Maintain participation rate on student survey:>90%

•

74% responded they did not worry about violence at their child’s
school.

•

94% responded that their child feels safe at this school.

2018-19: Participation Rate: 92% - 159 students
ICEF VISTA ELEMENTARY ACADEMY: 2019-20 LCAP

32

Expected

Actual
School Climate:
•

71% stated that the energy at the school is very positive.

•

88% stated their teachers seem excited to be teaching
frequently/almost always.
School Engagement:
•

59% are extremely/quite excited to be going to class.

• 69% are extremely/quite interested in their classes.
School Rigorous Expectations:
•

83% stated that when they feel like giving up their teachers are
extremely/quite likely to make them keep trying .
• 88% stated their teachers encourage them a tremendous
amount/quite a bit.
School Safety:
•

48% state they almost never/once in a while worry about
violence at their school.

•

76% stated it is not at all/slightly likely they would be bullied
online from someone at their school.
School Teacher – Student Relationships:
•

84% stated they would be extremely/quite excited to have their
teachers again next year.

2018-19: 62% Participation Rate - 15 respondents (teachers)
Feedback & Coaching:
Maintain participation rate on staff survey >90%

•

86% stated they receive feedback on their teaching
frequently/almost always

• 79% stated they find the feedback to be useful.
Professional Learning:
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Expected

Actual
•

100% found that their colleague’s ideas were helpful for
improving their teaching.
• 100% stated that the school has been extremely/quite
supportive of their growth as a teacher.
School Climate:
•
•
•

100% stated that students are extremely/quite supportive in
their interactions with each other.
100% stated that relationships between teachers and students
are extremely/quite respectful.
93% stated that almost all the time/frequently they see students
helping each other without being prompted.

•

79% stated that the work environment is extremely/quite
positive.
Staff-leader Relationships:
• 100% stated school leaders are extremely/quite respectful
towards them.
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Actions / Services
Action 1
Planned
Actions/Services

STAFFING, PROGRAMS, STRATEGIES &
ACTIVITIES TO PROMOTE A POSITIVE
SCHOOL CLIMATE & ENSURE A SAFE
SCHOOL:
ICEF Vista Elementary Academy will
implement the following actions and
services to ensure all students are provided
with a safe, welcoming and positive
learning community.
• The Leadership Team will annually
review and revise the
Comprehensive School Safety Plan.
• The school’s entire staff will be
trained on the School Safety Plan,
and monthly drills will take place.
• Administrative Team will develop a
supervision schedule that includes
supervision of students’
before/during and after-school by
school staff and Campus Aide.
•

Monthly and End of Year Award
Assembly

•

Implement Second Step Character

Actual
Actions/Services

STAFFING, PROGRAMS, STRATEGIES &
ACTIVITIES THAT PROMOTE A POSITIVE
SCHOOL CLIMATE & ENSURE A SAFE
SCHOOL ENVIRONMENT:
In order to promote a positive school
climate and ensure students feel safe on
campus our school implemented the
following:
•

•

•
•

Budgeted
Expenditures

$36,296
LCFF S&C
2000, 3000, 5000

Estimated Actual
Expenditures

$33,252
LCFF S&C
2000, 3000, 5000

School Safety Plan was reviewed,
revised and emergency drills took
place. Supervision schedule was
developed and implemented to
promote a safe learning environment
for all. The Campus Aide provided
supervision during the instructional
day. (Including staff uniform)
Our school continues to implement
Second Step Character Education
Program (SEL Curriculum)
Panorama surveys were administered:
student, parent, and staff.
Monthly & End of Year Award
Assembly
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Planned
Actions/Services

Education Program (SEL
Curriculum)
•

Administer student and staff survey
to measure student engagement,
school climate and safety.

Actual
Actions/Services

•

Structured Yard Play that includes
materials and equipment for student
use.

•

Second Step Character Education
Curriculum was implemented.
Raptor Visitor Management Software
and Go Guardian Chromebook
management Solutions were purchased
and utilized.

•
In order to provide students with a safe
learning environment, our school has
implemented a Structured Yard Play that
includes materials and equipment for
student use.

Budgeted
Expenditures

Estimated Actual
Expenditures

IVEA will continue to subscribe and utilize
Raptor Visitor Management Software; and
Go Guardian, Chromebook Management
Solutions that keep students safer online
and makes teaching easier.
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Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

PARENT INPUT IN DECISION-MAKING
At ICEF Vista Elementary Charter Academy,
parent input in decision-making will take
place through the following:
• School Site Council (SSC)
• English Language Advisory
Committee (ELAC)
• Proud Eagles Parent Group

METHODS BY WHICH PARENTS
PARTICIPATE IN DECISION-MAKING:
In order to promote and elicit parent input
in decision-making, ICEF Vista Elementary
Academy hosted and facilitated SSC &
ELAC, Meetings during the school year with
annual elections of parents, staff, teacher
members.

$1,000
LCFF S&C
4000

Estimated Actual
Expenditures

$0

ICEF Vista Elementary Academy adhered to
the requirements of AB716, and the
school’s LCAP has served as its School Plan
for Student Achievement (SPSA).
During the school year the SSC provided
input/feedback on the LCAP
Actions/services and monitored annual
measurable outcomes. This was an
opportunity for parents and community
members to provide input on student
programs and the allocation of Title Funds.
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Action 3
Planned
Actions/Services

Actual
Actions/Services

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION
ICEF Vista Elementary Academy provided
parents (including unduplicated students,
and Students with Disabilities) with
numerous opportunities to engage as
partners in their child’s education. The
Community Relations Coordinator (CRC)
facilitated the following:
• PIM Family Night Meetings
• Parent Education Workshops
• English classes for parents
• Issued invitations to families for
schoolwide events; and provided
translation services.
• Families/guardians also had access to
Illuminate Parent portal to access their
child’s academic grades, attendance,
and communicate with teachers.
• Our staff used Class Dojo to
communicate with families.
Approximately 95% of our families are
accessing Class dojo.
• The school’s website was updated
regularly to inform families and
prospective families about our school’s

ICEF Vista Elementary Academy will provide
all parents (including unduplicated
students, and Students with Disabilities)
with numerous opportunities to engage as
partners in their child’s education.
The Community Relations Coordinator
(CRC) will facilitate the following:
• Parent Information Meetings (PIM)
• Parent workshops
• English classes for parents
• Communicate with families
• Provide translation services
• Issue invitations to families for
schoolwide events, and forum
especially for families/guardian with
unduplicated students (EL, low
income, foster youth) and families
with children identified with a
disability.
• Ensure school’s website is updated
regularly for parents
• Administer annual Parent Survey

Budgeted
Expenditures

$40,707
LCFF S&C
2000, 3000, 5000

Estimated Actual
Expenditures

$42,317
LCFF S&C
2000, 3000, 5000
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Planned
Actions/Services

Families/guardians will also have access to
Illuminate (parent portal) where they can
view their child’s academic progress and
communicate with teachers.

Actual
Actions/Services

•

Budgeted
Expenditures

Estimated Actual
Expenditures

program and events.
Continued partnership with Mar Vista
Family Center that provided our
families with: workshops on Bullying,
and parenting classes.

Continue partnership with Mar Vista Family
Center that will provide our families with:
workshops on Bullying, and parenting
classes.
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Action 4
Planned
Actions/Services

Actual
Actions/Services

FACILITIES
The following actions are essential in order
to provide all students, and staff with a
safe, clean, and well maintained school site:

FACILITIES
ICEF Vista Elementary Academy provided
all students and staff with a safe, clean and
functioning facility site as measured by the
Facility Inspection Tool (FIT). Facility
expenses include leasing costs, repairs,
maintenance, utilities, and janitorial
services.

•
•
•
•

Facility Site (leasing costs)
Provide maintenance and repairs to
ensure a clean and safe facility:
replace doors.
Security expenses incurred for
surveillance camera
Administer annual FIT report

Budgeted
Expenditures

$284,120
LCFF Base ($162,026)
SB-740 ($122,094)
5000

Estimated Actual
Expenditures

$317,680
1. SB740 ($122,094)
2. LCFF Base ($195,586)
1. 5000
2. 2000, 3000, 4000,
5000
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Cell
Describe the overall implementation of the actions/services to achieve the articulated goal.
All actions/services were implemented with fidelity to support Goal #3.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Our school administers Panorama Surveys, a social-emotional universal screener at least twice per year for students; and to gather input/feedback
from parents on school connectedness, and safety; and for staff. Our school’s Community Relations Coordinator (CRC) facilitates parent PIM
meetings, parent education workshops, and English classes for parents, and develops positive relationships with parents/families/guardians.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.
No material differences.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
No changes
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
In meeting with various stakeholders throughout the year, we are all in agreement that we need to continue on improvement of our Tier 1
Instruction and intervention supports. Efforts will be focused on teacher improvement and creating systems that allow for strategic
intervention. The second major focal point will be on family engagement. Our actions and services will heavily focus on ways to get parents
involved through school events, workshops and other engagement activities. We hope to continue refining these actions and services as the year
progresses.
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Goals, Actions, & Services
Strategic Planning Details and Accountability

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1
Use multiple forms of student/schoolwide data including assessments to inform instructional decisions, implementation of research-based
intervention programs; and fully implement the RTI/SST Program in order to identify and provide appropriate academic and social-emotional
supports that will ensure student academic success and close the achievement gap among all subgroups.

State and/or Local Priorities addressed by this goal:
State Priorities: 4, 5, 7, 8
Local Priorities: 7

Identified Need:
There is a need to review, disaggregate, analyze and apply data finding to inform instruction and improve student academic outcomes. There is a
need to use academic and social emotional universal screeners to strengthen our MTSS Program.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Annual Growth on CAASPP ELA Distance from
Standard (DFS): Grades 3-5:

-15.6 DFL3 (Spring
2017)

-2.4 points
below DFS

+1 point
above DFS

+4 points
above DFS

Annual Growth on CAASPP Math Distance from
Standard (DFS): Grades 3-5:

-36.2 DFL3 (Spring
2017)

+3.8 points
above DFS

+6.8 points
above DFS

+9.8 points
above DFS

95%

92.8%

94%

95%

Decrease Chronic Absenteeism rates: (0.5%

11.9%

10.3%

9.8%

9.3%

% Students including Unduplicated Pupils and Students
with Disabilities who have access to and are enrolled
in a broad course of study: Art, Computer/Keyboarding
& Physical Education

100%

100%

100%

100%

Increase % of Grade 5 Students meeting 6 of 6 Healthy
Fitness Zone (HFZ) Areas on PFT

0%

0%

3%

5%

Results pending

Will establish
annual growth
targets once results
are released

Increase attendance rates by 1% annually

CA Science Test (CAST): Grade 5

N/A

N/A
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

Actions/Services

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

STAFF TO SUPPORT SCHOOL’S
PROGRAM

STAFF TO SUPPORT SCHOOL’S BASE
PROGRAM
ICEF Vista Elementary Academy (TK-5)
will employ 13 appropriately
credentialed teachers and a Principal
as part of the school’s base program.

ICEF Vista Elementary will employ the
following staff/positions to support the
school’s educational program and the
goals outlined throughout the LCAP.
1. 13 Classroom Teachers that are
appropriately credentialed and
assigned.
2. 3 Enrichment Instructors:
• Music
• Art
• Technology

2019-20 Actions/Services
STAFF TO SUPPORT SCHOOL’S PROGRAM
ICEF Vista Elementary Academy will employ a total of 12
teachers that are appropriately credentialed and assigned,
and a Principal (shared with Middle School).
ICEF Vista Elementary Academy provides all students with a
longer school day, which includes an additional 9
instructional days, 20,350 additional instructional minutes
for TK/K; 5,950 for grades 1-2, 11,010 for grade 3; 7,410 for
grades 4-5 as evidenced in the following chart that exceed
CA State requirements.

3. 11 Instructional Aides: to provide
academic support for students.
4. Leadership Team: in charge of
meeting weekly; to review school
data; student achievement data;
assess impact of academic and socialemotional interventions; and ensure
school wide policies and procedures
are adhered to:
• Principal
• Assistant Principal
• Language Literacy Specialist

All teachers participate in 2-weeks of intensive summer
Professional Development (before the start of the school
year); (3) non-instructional days during the academic
school year; and weekly professional development during
the academic year.
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2017-18 Actions/Services
•

2018-19 Actions/Services

2019-20 Actions/Services

School Counselor

5. Classified staff:
• Community Resource Coordinator
• Student Information Coordinator
is in charge of CALPADS,
attendance and chronic
absenteeism reports.
• Janitorial Staff: 2
6. SPED Team: to provide instructional
and social-emotional supports as
outlined in the student’s IEP:
• 2 RSP Teachers
• 2 Instructional Assistants
• 1 Psychologist (50%)
• Speech Pathologist (contracted)
• Occupational Therapist
(contracted)

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$2,221,820

$1,100,341

$1,012,758

Source

1. LCFF Base ($1,070,387)
2. LCFF S&C ($107,367)
3. LCFF Base ($362,240)

LCFF Base

1. LCFF Base ($889,791)
2. LCFF S&C ($122,967)
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Year

2017-18

2018-19

2019-20

4. LCFF Base ($405,324)
5. Special Ed AB602 ($163,408)
6. LCFF Base ($113,094)
Budget
Reference

1. 1110
2. 2100
3. 2100
4. 1200, 1300
5. 2200, 2400, 2900
6. 1110, 2100, 1200

1000, 3000

1000, 3000
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ASSESSMENTS
1. ICEF Vista Elementary Academy staff will
implement multiple types of assessments
in order to monitor each student’s:
academic progress; identify their strengths

ASSESSMENTS
ICEF Vista Elementary Academy staff will
continue to implement multiple types of
assessments, in order to monitor each
student’s: academic progress; identify their

ASSESSMENTS
ICEF Vista Elementary Academy staff will
implement multiple types of assessments in
order to monitor each student’s academic
progress; identify their strengths and needs in

Actions/Services
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2017-18 Actions/Services
and needs in order to modify instruction;
and identify the type of academic
intervention needed.
● NWEA MAP ELA & Math: 3 times/year
● Benchmark Assessment System - (BAS
by Fountas and Pinnell)
2. In addition, ICEF Vista Elementary Charter
Academy students will also participate in
the following state-mandated
assessments:
• CAASPP ELA & Math: Grades 3-5
• CELDT: Initial only

2018-19 Actions/Services

2019-20 Actions/Services

strengths and needs in order to modify
instruction; and identify the type of academic
intervention needed.
• Fastbridge ELA & Math: 3 times/year
• Benchmark Assessment System (BAS)
Fountas & Pinnell - 3 times/year
• Swun Math Trimester Benchmarks - 3
times/year

order to modify instruction; and identify the
type of academic intervention needed.
• Fastbridge ELA & Math: 3 times/year
• Benchmark Assessment System (BAS)
Fountas & Pinnell - 3 times/year
• Swun Math Trimester Benchmarks - 3
times/year
• Illuminate Benchmark assessments

In addition, IVEA will administer the following
state-mandated assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math – Grades 3-5
• CA Science Test: Grade 5
• Physical Fitness Test: Grade 5

In addition, ICEF Vista Elementary Academy
students will participate in the following statemandated assessments:
• ELPAC: Initial & Summative for ELL
• CAASPP: ELA & Math – Gr. 3-5
• Physical Fitness Test: Gr. 5
• CA Science Test: Gr. 5

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$6,866

$8,000

$5,000

Source

1. LCFF S&C ($2,200)
2. LCFF S&C ($4,666)

LCFF Base

LCFF Base

4000

5000

Budget
Reference

4310
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Action

3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ACADEMIC INTERVENTIONS
ICEF Vista Elementary Academy will align
academic interventions to core instruction;

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS TO PROVIDE ACADEMIC
INTERVENTIONS:

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

and grade level content to ensure students are
on track towards grade level mastery. The
following outlines how students will be
assessed for intervention and describe the
types of intervention strategies that will be
implemented during classroom instruction.

ICEF Vista Elementary Academy will continue
to align academic interventions to core
instruction; and grade level content to ensure
all students including unduplicated students,
are on track towards grade level mastery, in
order to narrow the achievement gaps. In
order to strengthen our academic intervention
program,

ICEF Vista Elementary Academy will strengthen
its evidence-based academic interventions to
align with core instruction; and grade level
content, findings from assessments (CAASPP,
Fastbridge, Illuminate, etc.) to ensure all
students including unduplicated students, are
on track towards grade level mastery, in order
to narrow any achievement gaps.

1. Students are first assessed: Pre-SST
Meetings - Provides an opportunity for
teachers to bring up their struggling
students in a “think-tank” atmosphere to
receive ideas from peers on how to
address student needs. Pre-SST meetings
are held every 3 weeks. During these
meetings, lead teachers, at least 1
administrator, school counselor and school
psychologist serve as a sounding board for
any teacher that has identified a student in
need of intensive intervention. The team,
including the classroom teacher, discusses
possible interventions and an action plan is
implemented. The teacher implements the
action plan and documents outcomes. The
teacher then returns to the next Pre-SST
session to report outcomes.
• Student Success Team (SST) - The
Student Success Team (SST) is a
problem solving and coordinating
structure that assists students, families
and teachers to seek positive solutions
for maximizing student potential. The

In order to improve the quality and delivery of
instruction it is essential that our teachers
receive ongoing personalized coaching with
feedback through weekly classroom
observations by the Principal, Assistant
Principal and Teacher Leaders. The Literacy
Specialist primarily focuses on low-level
readers through one-on-one and small group
academic, and provides teachers with
professional development on reading and
literacy strategies. Our teachers also provide
after-school tutoring for students who struggle
academically.
In order to support our struggling unduplicated
students, our (11) Instructional Assistants will
provide academic support in the classroom
during the instructional day across both school
sites and during the intervention block of 40
minutes, 4 days/week.

The Assistant Principal of Instruction will
provide ongoing personalized coaching with
feedback through weekly classroom
observations on evidence-based pedagogical
strategies to improve student academic
outcomes and student engagement.
In order to support our struggling
unduplicated students, our (8) Instructional
Assistants (6 funded with Title I and 2 funded
with LCFF S&C) will provide academic support
in the classroom during the instructional day
across both school sites and during the
intervention block of 40 minutes, 4 days/week.
Students accessed the following intervention
programs:
• Reading A-Z (subscription)
•

RAZ Kids (subscription)

•

IXL Math

Our school will also purchase and implement
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2017-18 Actions/Services
SST focuses in-depth on one student at
a time, and invites the parent and
student to participate in finding
solutions.
2. Provide list of academic intervention
strategies and/or programs.
• Workshop Model (Readers, Writers
Workshop) - This address both whole
group’s needs as well as differentiating
the needs of small groups of
individuals. The teacher delivers a
mini-lesson and students are then
dismissed to work on their reading or
writing. Teacher then confers with
individual students to develop goals
and provide guidance in individual
student struggles.
• Guided Reading - This provides
differentiated teaching that supports in
developing reading proficiency.
Teachers administer the Benchmark
Assessment System (BAS). Teachers
then develop 10-15 minute minilessons to deliver to small
homogeneous groups to move their
literacy forward. All other students are
working in stations or Daily 5 in literacy
development.
• Leveled Literacy Intervention (Fountas
and Pinnell) - Provides a powerful,

2018-19 Actions/Services

2019-20 Actions/Services

the following supplemental intervention
programs and/or resources for use during the
academic year and summer program:
• iReady web-based (subscription)

Our students will have access to the following
academic intervention programs:

•

Reading A-Z (subscription)

•

RAZ Kids (subscription)

•

IXL Math

In order to address our unduplicated students
who struggle academically and prevent the
summer slide our school will offer Summer
School that will focus on targeted and
differentiated reading and math intervention.

•
•

iXL ELA & Math
Reading A-Z/Raz Kids: Gr. TK-2

In order to address our unduplicated students
who struggle academically and prevent the
summer slide our school will offer 3-week
intensive Summer School that will focus on
targeted and differentiated reading and math
intervention.
IVEA will offer an after-school academic and
social enrichment program (Funded with
ASES)

IVEA will continue its partnerships with: Loyola
Marymount University (LMU): Lions for
Learning Work-study program, that provides
tutors for our students during the instructional
day.
IVEA offers an after-school academic and
social enrichment program in partnership with
YPI.
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2017-18 Actions/Services

•

•

2018-19 Actions/Services

2019-20 Actions/Services

short-term intervention that provides
daily, intensive, small-group
instruction, which supplements
classroom literacy teaching. The top 3
struggling readers in grades 3-5 will
meet daily with our Literacy Specialist.
Small Group Instruction - Through
Targeted Group Structures, teachers
use formative data to create
instructional groups. As students
progress through the stations,
instruction within the small group is
tailored to the needs of that group of
students.
English Learner 1-1/Small-Group
Support - Provides additional
remediation to students who need
additional support attaining English
proficiency

3. Provide after-school academic
intervention/support.
• After-School Tutoring - Students are
provided targeted help based on their
academic needs

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$16,666

$621,162

$468,506

Source

1. LCFF Base (See Goal 1, Action 1)
2. LCFF S&C($4,666)
3. LCFF S&C ($12,000)

Title I ($74,880)
LCFF S&C ($433,782)
ASES ($112,500)

1. Title I ($180,357)
2. LCFF S&C ($165,299)
3. ASES ($122,850)

Budget
Reference

1. 1110, 1200, 1300
2. 4310
3. 1175

1000, 2000, 3000, 4000, 5000

1. 2000, 3000
2. 1000, 2000, 3000, 4000
3. 5000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

SOCIAL-EMOTIONAL SUPPORTS
Upon a review and analysis of our school’s
profile, discussions with teachers, students

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS THAT PROVIDE SOCIALEMOTIONAL/BEHAVIORAL

STAFFING, SUPPLEMENTAL CURRICULUM, &
PROGRAMS THAT PROVIDE SOCIALEMOTIONAL/BEHAVIORAL

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

and parents, our school counselor will provide
social-emotional counseling for students.

SUPPORT/INTERVENTION:

SUPPORT/INTERVENTION:

Upon a review and analysis of our school’s
student profile data, discussions with teachers,
students and parents, our school has
implemented a comprehensive suite of
services principally directed towards our
unduplicated students.
IVEA has implemented PBIS schoolwide, led by
our PBIS team who attends ongoing training,
monitors referrals, student behavior,
attendance/chronic absenteeism rates,
suspensions, truancy, and expulsions. The
PBIS team is comprised of the Assistant
Principal of Culture, who closely monitors
chronic absenteeism rates and meets with
families; School Counselor who provides
social-emotional and behavioral counseling for
our students.
Our school staff uses Class Dojo to document
student behavior, and encourage students for
a skill or value. For students it gives them a
voice, they can showcase their learning
through digital portfolios, and it is used to
engage parents and build a positive school
community. Our school also provides
incentives/rewards for students who exemplify
positive behavior.

ICEF Vista Elementary Academy will identify
and provide increased emphasis on socialemotional and behavioral supports to improve
student outcomes.
IVEA has implemented PBIS schoolwide, led by
our PBIS team who attends ongoing training,
at LACOE. Our PBIS team is tasked with
monitoring referrals, student behavior,
attendance/chronic absenteeism rates,
suspensions, truancy, and expulsions. The
PBIS team is comprised of the Assistant
Principal of Culture, who closely monitors
attendance rates (at-risk students for chronic
absenteeism and meets with families; School
Counselor (2) who provides social-emotional
and behavioral counseling for our students.
Our school will partner with Counseling
Partners of LA, who will provide counseling
interns that provide social-emotional
counseling services for our students in grades
3-5. We will continue its partnerships with:
Venice Family Clinic – provides medical
services for our students and their families.
Our school will continue using Second Step
(online subscription) during homeroom
through the guidance and leadership of the
counselor. Our staff will continue to use Class
Dojo to document student behavior, and
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

IVEA will continue its partnerships with: Venice
Family Clinic – provides medical services for
our students and their families.

encourage students for a skill or value. For
students it gives them a voice, they can
showcase their learning through digital
portfolios, and it is used to engage parents and
build a positive school community. Our school
also provides incentives/rewards for students
who exemplify positive behavior.
The Principal will conduct home visits and
meet with parents at the start of the school
and will continue during the academic year to
build positive culture and relationships with
families.
Our school will utilize Hop, Skip & Drive to
prevent chronic absenteeism for Foster
Youth/Homeless students.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

See Goal 1, Action 1

$206,905

$169,205

Source

LCFF Base

LCFF S&C

LCFF S&C

Budget
Reference

1200

1000, 3000, 5000

1000, 3000, 5000

Action 5
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

STUDENT ENGAGEMENT
In order to provide students with relevant
learning experiences outside of the classroom,
our school will host and/or provide the
following:

STAFFING, STRATEGIES, PROGRAMS &
ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT:
In order to provide students with relevant
learning experiences outside of the classroom,
our school will host and/or provide the
following:

This action was eliminated and combined with
Goal 3, Action 1.

Actions/Services

1. Provide field (learning) trips to the
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2017-18 Actions/Services
following museums.
• CA Science Center
• LA Zoo
• Aquarium of the Pacific
• Getty
• Getty Villa
• LCACMA
• UCLA
• Natural History Museum
• 826LA
• Riley’s Farm
• AstroCamp
• San Juan Capistrano Mission
2. Provide students with leadership
opportunities through
• Student Council
• Reading Buddies
• Math Field Day
• Spelling Bee Participation

2018-19 Actions/Services

2019-20 Actions/Services

•

Field trips aligned to the content
standards such as CA Science Center,
Pumpkin Patch, Northgate, Children’s
Museum, Fire Station, Eco Station, &
Pacific Asian Museum

•

Visits to Colleges & Universities: LMU,
UCLA

•

Math Field Day Competition

•

Art Competition

•

Continued partnership with Getty
Museum and LACMA to incorporate the
arts in classroom instruction. This
partnership provides professional
development for the Art teacher and
field trips to Getty.

3. Offer after-school clubs and organizations.
• Photography Club
• Arts Club
• Choir
• Soaring Eagles (Reading Club)
• Drama Club
• Environmental club
• STEAM Club
ICEF VISTA ELEMENTARY ACADEMY: 2019-20 LCAP

61

2017-18 Actions/Services
4.

2018-19 Actions/Services

2019-20 Actions/Services

Students will participate in Student led
Service Projects.

Budgeted Expenditures
Year

2017-18

2018-19

Amount

$30,000

$12,000

Source

1. LCFF S&C ($5,000)
2. No Cost
3. LCFF S&C ($25,000)
4. No cost

LCFF S&C

Budget
Reference

1. 5812
2. N/A
3. 5851
4. N/A

5000

2019-20
$0
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Unchanged

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

COURSE ACCESS:

COURSE ACCESS:

In order to prepare all students for the careers
of the 21st century, it is critical that our school
provide students with access to a broad course

In order to prepare all students for the careers
of the 21st century, it is critical that our school
provide students with access to a broad course

COURSE ACCESS:
In order to prepare all students for the careers
of the 21st century, it is critical that our school
provide students with access to a broad course

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

of study in various disciplines, which include:
Art, Dance, Computer/Keyboarding, and PE.

of study in various disciplines, which include:
Art, Music, Computer/Keyboarding, and PE.

of study (science, history) and the following:
• Art
• Music
• Physical Education
• Digital Literacy S

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$99,172

$113,687

$127,211

Source

LCFF S&C

LCFF S&C

LCFF S&C

Budget
Reference

1110, 2100

1000, 2000, 3000, 5000

2000, 3000, 4000, 5000
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Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

Students with Disabilities

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2018-19 Actions/Services

2019-20 Actions/Services

STAFFING, SERVICES & PROGRAM TO SERVICE
SPED STUDENTS:

STAFFING, SERVICES & PROGRAM TO SERVICE
SWD:
LAUSD is ICEF Vista Elementary Academy’s
SELPA Provider. The School Site Leadership
Team will collaborate with the resource team

Actions/Services
Select from New, Modified, or Unchanged for
2017-18

2017-18 Actions/Services

SPED Team: to provide instructional and social
emotional
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

supports as outlined in the student’s IEP:

in developing; implementing and monitoring
quality student-centered Individual Education
Plans (IEPs) including documentation and
adherence to requirements and timelines,
staffing and contracted services. ICEF Vista
Elementary Academy’s program will provide
improved outcomes and close the
achievement gap for students with disabilities,
and will coordinate, design, and provide for
specialized and age-appropriate programs,
services and supports for students. Program
services will include providing Special
education teachers, Instructional aides and
support staff.

•
•
•
•

1 RSP Teachers
3 Intervention Specialist
Psychologist
Contracted services: Speech
Pathologist, Occupational Therapist, DIS
Counselor

ICEF Vista Elementary Academy’s School Site
Leadership Team and RSP Teachers will
provide quality professional development
opportunities for both certificated and
classified staff to build capacity in providing
high quality instructional opportunities for
students with disabilities and administrator
support training focused on understanding and
leading high quality Individual Education Plans
(IEPs) and translating those IEPs into high
quality rigorous instruction for students with
disabilities.

Budgeted Expenditures
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Year

2017-18

2018-19

2019-20

Amount

$308,206

$291,906

Source

Special Ed ($260,112)
LCFF S&C ($48,094)

1. SPED ($248,191)
2. LCFF Base ($43,715)

Budget
Reference

1000, 2000, 3000, 5000

1. 1000, 2000, 3000, 5000
2. 5000
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 2
Develop a comprehensive, coherently focused, school wide Professional Development Plan that includes standards-aligned content and
performance standards (CCSS ELA/ELD/Math & NGSS), academic rigor and research-based pedagogical strategies in order to provide high quality
instruction that meets the diverse learning needs (ELL, SPED, SED) of our students, and close the achievement gap, in order to ensure students
are College and Career Ready (CCR).

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 2, 4
Local Priorities: 1,

Identified Need:
There is a need to improve the quality and delivery of instruction through ongoing coaching and feedback to promote student learning, student
engagement, and positive student academic outcomes.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% Students that will have access to standards-aligned
instructional materials:

100%

100%

100%

100%

% Teachers who are appropriately credentialed and

100%

100%

100%

100%
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

% EL who progress in English Proficiency as measured
by CELDT/ELPAC:

17%
CELDT

30.1%
ELPAC

31%
ELPAC

32%
ELPAC

Increase English Learner reclassification rate:

10%
CELDT

16.4%
CELDT

20.3%
ELPAC

21%

assigned.

Implementation of academic content standards will
improve to “Full Implementation” (Level 4) or “Full
Implementation and Sustainability” (Level 5) for all
students, including access for English Learners, as
measured by the Local Indicator rubric.

Baseline
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Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

PROFESSIONAL DEVELOPMENT
1. In order to provide all students with a high
quality rigorous standards-aligned
instructional program, it is critical that our

PROFESSIONAL DEVELOPMENT
ICEF Vista Elementary Academy provides all
teachers with evidence based professional
development aligned to the CA State

PROFESSIONAL DEVELOPMENT
ICEF Vista Elementary Academy will provide all
teachers with evidence based professional
development aligned to the CA State

Actions/Services
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2017-18 Actions/Services
teaching staff is provided with appropriate
and targeted, research-based professional
development. The focus this year will
primarily include the following topics:
• Professional Learning Community
• Lucy Calkins Reader’s Workshop
• SWUN Math
• Analyzing & understanding NWEA MAP
assessment
2. Professional development for all teachers
will take place during the academic year, as
follows:
• P Summer PD: 2 weeks
• 4 Non-instructional Days during the
school year: Data Days
• 1 formalized PD/month
• 2 PLC per month
• 1 ICEF-wide PD per month
3. Members of our teaching staff and/or
Leadership team will attend educational
conferences to improve their practice.
4. Administer teacher survey to gather input

and feedback on professional
development, teacher support and needs.

2018-19 Actions/Services

2019-20 Actions/Services

Standards, school’s mission and educational
program and targeted to meet the needs of
our students.
• SWUN Math (SWUN Consultant)
• Lucy Calkins Reader’s Workshop
(Consultant)
• Guided Reading
• How to work with challenging behaviors
series (Consultant)
• Differentiation
• Using data to guide instruction
• Academic Discourse
• Checking for Understanding
• PBIS
• Classroom Management Strategies
• Teacher Effectiveness Framework (TEF):
ICEF-wide focus

Standards, school’s mission and educational
program and targeted to meet the needs of
our students. Topics of focus will include:

Professional development for all teachers will
take place during the academic year, as
follows:
• Summer PD: 2 week institute
• 3 Non-instructional Days: Focus -Data
Days
• Weekly Wednesday PD: during the
academic school year
Additionally, our instructional and leadership
staff will have opportunities to engage in

•

GLAD Training

•

Language Literacy intervention System

•

Lucy Calkins Reading & Writing Project
(Funded with Title II)

•

Reader’s Workshop (Funded with Title II)
Coaching

•

Leadership & Instructional Coaching:
Ensemble Learning (Grant)

•

Welligent PD: RSP Teacher

•

Induction expenses (Funded with Title II):
to support teachers toward their credential
and teacher retention.

•

Teacher Leaders (part of leadership Team)
– to disseminate schoolwide initiatives,
lead/facilitate PD, etc. (stipends)

ICEF Vista Elementary Academy will also
provide its staff with additional professional
learning through off-site workshops,
conferences which include:
•

ELPAC Institute

•

LAUSD Training: Chronic absenteeism
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

professional learning via off-site workshops
and/or conference.

All teachers participate in 2-weeks of intensive
summer Professional Development (before the
start of the school year); (3) non-instructional
days during the academic school year; and
weekly professional development during the
academic year.

Budgeted Expenditures
Year

2017-18

Amount

$49,130

Source

Budget
Reference

LCFF S&C
1. 5850
2. 5850
3. 5200
4. 5860

2018-19

2019-20

$37,590

$150,462

LCFF S&C

1. Title II ($18,000)
2. LCFF S&C ($132,462)

5000

1. 5000
2. 1000, 3000, 5000
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ELD PROGRAM

ELD PROGRAM

ICEF Vista Elementary Charter Academy will
review and revise its EL Master Plan to align
with the CDE’s recent reclassification
guidance; shift from CELDT to implementation

ICEF Vista Elementary Academy will review and
revise its EL Master Plan to align with recent
implementation of the ELPAC, in order to
ensure that all ELs receive appropriate,

STAFFING, SERVICES & PROGRAM TO SERVICE
ELL STUDENTS:

Actions/Services

The Leadership Team will review and revise
the EL Master Plan to align with the ELPAC;
CDE/SBE Reclassification Guidance, in order to
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

of the ELPAC; ELD Curriculum and
supplemental materials, in order to ensure
that all ELs receive appropriate, adequate and
targeted ELD designated and integrated
instruction. The school’s CELDT Coordinator
(Credentialed teachers) will administer the
CELDT, and ELPAC. The principal and teachers
will review, analyze and closely monitor the
academic progress of all ELL using multiple
forms of data from assessments to ensure
academic growth in ELA and math.

adequate and targeted ELD designated and
integrated instruction. Our school will
continue to utilize EL Achieve curriculum for
implementation. The principal and teachers
will review, analyze and closely monitor the
academic progress of all ELL using multiple
forms of data from assessments to strengthen
our ELD Program.

ensure that all ELs receive appropriate,
adequate and targeted ELD designated and
integrated instruction across all grade levels.
The Instructional Aide (identified Goal 1,
Action 3) will provide EL students with
additional academic support and intervention
through push-in and small group instruction.
Our school has partnered with Learning While
Leading who will provide coaching services.

Budgeted Expenditures
Year

2017-18

2018-19

Amount

See Goal 1, Action 1

$1,000

Source

LCFF Base

LCFF S&C

Budget
Reference

1300

2019-20
$0

4000
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

CURRICULUM
Every student has access to standards-aligned
curriculum. ICEF Vista Elementary Charter
Academy will purchase the following
additional curriculum and/or supplemental

CORE CURRICULUM TO BE PURCHASED:

CORE CURRICULUM TO BE PURCHASED:

Every student has access to standards-aligned
curriculum. ICEF Vista Elementary Academy
plans to purchase the following curriculum

Every student has access to standards-aligned
curriculum. ICEF Vista Elementary Academy
plans to purchase the following curriculum

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

instructional materials:
• SWUN Math
• Writer’s Workshop Units of Study
• iReady (subscription)
• Math IXL (subscription

which includes but is not limited to:

which includes but is not limited to:

•

SWUN Math

•

SWUN Math

•

Readers/Writers Units of Study

•

Amplify Science Curriculum

•

Science Curriculum

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$8,000

$20,000

$69,116

Source

LCFF S&C

LCFF Base

LCFF Base

Budget
Reference

4310

4000

4000
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

TECHNOLOGY
In order to provide all students with access to
digital media, our school will purchase/lease
the following:

TECHNOLOGY
IVEA has successfully implemented a 1:1
student to device ratio, and teachers utilize
Google Apps for Education (GAFE). Annually,

TECHNOLOGY

Actions/Services

IVEA has successfully implemented a 1:1
student to device ratio, and teachers utilize
Google Apps for Education (GAFE). Annually,
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

1. Purchase the following technology
devices/supplies: LCD projector bulbs; 3
Document Readers; and 3 LCD projectors.

the Principal & IT conducts a needs assessment
based on staff and student needs. Annual,
purchases for technology include but are not
limited to: replacement Chromebooks and any
other IT equipment as needed.

the Principal & IT Specialist conducts a needs
assessment based on staff and student needs.
Annual, purchases for technology include but
are not limited to: replacement Chromebooks
and Document cameras.

2. The Principal will develop an annual
technology needs assessment based on
feedback from staff.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$10,000

$10,000

$5,000

Source

1. LCFF S&C ($4,000)
2. LCFF Base (See Goal 1, Action 1)

LCFF S&C

LCFF S&C

Budget
Reference

1. 4400
2. 1300

4000

4000
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3
Engage parents as partners through education, communication, and collaboration, to ensure all students are college and career ready. Provide
students with a safe, welcoming and inclusive, positive learning environment that exudes a culture of high expectations.

State and/or Local Priorities addressed by this goal:
State Priorities: 1, 3, 6
Local Priorities: 1, 3, 6

Identified Need:
There is a need to engage parent through communication and education to improve student academic outcomes.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Parent involvement including unduplicated students
and Students with Disabilities through input in
decision-making via SSC, ELAC & Proud Eagles Parent
Group.

Met

Met

Met

Met

Parent involvement will include opportunities for
participation in programs for unduplicated students

Met

Met

Met

Met
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

0.3%

0.3%

<2%

<2%

0%

0%

<1%

<1%

Good

Good

Good

Good

Increase participation rate on parent survey:

Baseline

77%
223 parents

100%
224 respondents

>80%

Maintain participation rate on student survey:>90%

Baseline

100%

92% (Gr 3-5)
159 students

>90%

Maintain participation rate on staff survey

Baseline

NR

62%
15 teachers

>70%

and Students with Disabilities.
Maintain suspension rates <2%:
Maintain expulsion rates <1%
Facilities Inspection Tool (FIT) Score: Good or Better
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Planned Actions / Services
Action

1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

SCHOOL CLIMATE & SAFETY

STAFFING, PROGRAMS, STRATEGIES &

STAFFING, PROGRAMS, STRATEGIES &

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

ICEF Vista Elementary Charter Academy will
implement the following actions and services
to ensure all students are provided with a safe,
welcoming and positive learning community,

ACTIVITIES TO PROMOTE A POSITIVE SCHOOL
CLIMATE & ENSURE A SAFE SCHOOL:

ACTIVITIES TO PROMOTE STUDENT
ENGAGEMENT, A POSITIVE SCHOOL CLIMATE
& PROVIDE SAFE SCHOOL ENVIRONMENT:

ICEF Vista Elementary Academy will implement
the following actions and services to ensure all
students are provided with a safe, welcoming
and positive learning community.
• The Leadership Team will annually
review and revise the Comprehensive
School Safety Plan.
• The school’s entire staff will be trained
on the School Safety Plan, and monthly
drills will take place.
• Administrative Team will develop a
supervision schedule that includes
supervision of students’
before/during and after-school by
school staff and Campus Aide.

ICEF Vista Elementary Academy will implement
the following actions/services to promote
student engagement, positive school climate
and safe learning environment that includes:

1. The Leadership Team will annually review
and revise the Comprehensive School
Safety Plan. The school’s entire staff will
be trained on the School Safety Plan, and
monthly drills will take place.
2. The Principal will develop a supervision
schedule that includes supervision of
students before/during and after-school.
3. ICEF Vista Elementary Charter Academy
will continue to implement the Cloud9
character education program that
integrates literacy as the vehicle for
teaching character strengths. A series of
books are used in both schools and homes.
Character and reading assessments,
individual application rubrics and wideranging activities and materials are
included.
4. Assemblies will take place Monthly to
recognize students for the following:
Scholar of the Month based on Cloud 9
character trait.

•

Monthly and End of Year Award
Assembly

•

Implement Second Step Character
Education Program (SEL Curriculum)

•

Administer student and staff survey to
measure student engagement, school
climate and safety.

In order to provide students with a safe
learning environment, our school has

•

Host field trips aligned to the content
standards and provide experiential
learning opportunities

•

Host College Field Trips

•

Host competitions: Math Field Day & Art
competition

•

Partnership with Getty Museum Field trip

•

826 LA Writing Program Field Trip

•

Implement and revise the Comprehensive
School Safety Plan including annual needs
assessment for purchase of emergency
supplies and trainings (CPR).

•

Administer student and staff survey
annually (Panorama).

•

Continue to implement Second Step
Character Education Program

•

Contract nursing services for health
screening s (Vision/hearing)

•

Campus Aide will provide supervision
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2017-18 Actions/Services

2018-19 Actions/Services

5. All students will attend
assemblies/workshops on the following
topics: Bullying, restorative
justice/practices, cyber-bullying, Internet
safety, etc.

implemented a Structured Yard Play that
includes materials and equipment for student
use.

6. All students will be members of an “Eagle

Family” comprised of a few students from
each grade level. This family will come
together monthly to engage in community
building (to be led by 8th graders) and
service activities. Students will remain with
their “Eagle Family” for the duration of
their time as students at IVES.

2019-20 Actions/Services

IVEA will continue to subscribe and utilize
Raptor Visitor Management Software; and Go
Guardian, Chromebook Management Solutions
that keep students safer online and makes
teaching easier.

services
•

Purchase staff uniforms (school safety)

IVEA will continue to subscribe and utilize
Raptor Visitor Management Software; and Go
Guardian, Chromebook Management
Solutions that keep students safer online and
makes teaching easier.

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

See Goal 1, Action 1

$36,296

$52,600

Source

LCFF Base

LCFF S&C

LCFF S&C

Budget
Reference

1200, 1300

2000, 3000, 5000

2000, 3000, 5000
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Action

2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Unchanged

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

PARENT INPUT IN DECISION-MAKING
At ICEF Vista Elementary Charter Academy,
parent input in decision-making will take place
through the following:

PARENT INPUT IN DECISION-MAKING
At ICEF Vista Elementary Charter Academy,
parent input in decision-making will take place
through the following:

METHODS BY WHICH PARENTS PARTICIPATE
IN DECISION-MAKING:
In order to promote and elicit parent input in
decision-making, ICEF Vista Elementary
Academy will host and facilitate SSC, and ELAC

Actions/Services
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2017-18 Actions/Services
•
•
•

School Site Council (SSC)
English Language Advisory Committee
(ELAC)
Proud Eagles Parent Group

2018-19 Actions/Services
•
•
•

2019-20 Actions/Services

School Site Council (SSC)
English Language Advisory Committee
(ELAC)
Proud Eagles Parent Group

Meetings during the school year with annual
elections to include parents, staff, and
teachers.
ICEF Vista Elementary Academy will continue
to adhere to the requirements of AB716, and
the school’s LCAP will serve as its School Plan
for Student Achievement (SPSA).
During the school year SSC and ELAC will
provide input/feedback on the LCAP
Actions/services and monitor annual
measurable outcomes. This is an opportunity
for parents and community members to
provide input on student programs and the
allocation of Title Funds.

Budgeted Expenditures
Year

2017-18

2018-19

Amount

See Goal 1, Action 1

$1,000

Source

LCFF Base

LCFF S&C

Budget
Reference

1300

2019-20
$0

4000
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Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

English Learners, Foster Youth, and/or Low
Income

LEA-wide

All Schools

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

OPPORTUNITIES FOR PARENT PARTICIPATION
ICEF Vista Elementary Charter Academy
provides (or will provide) the following
opportunities to engage parents as partners in

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION:

OPPORTUNITIES PROVIDED TO SUPPORT
PARENT ENGAGEMENT & PARTICIPATION
AND COMMUNITY OUTREACH:

Actions/Services

ICEF Vista Elementary Academy will provide all
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

their child’s education. They include:

parents (including unduplicated students, and
Students with Disabilities) with numerous
opportunities to engage as partners in their
child’s education.

ICEF Vista Elementary Academy staff will
partner with parents (including unduplicated
pupils and Students with Disabilities) to
support student achievement. The Community
Relations Coordinator (CRC) will facilitate the
following:
• Parent Information Meetings (PIM)
• Parent workshops: PBIS Parent Nights
• English classes for parents
• Communicate with families
• Provide translation services
• Issue invitations to families for schoolwide
events, and forum especially for
families/guardian with unduplicated
students (EL, low income, foster youth)
and families with children identified with a
disability.
• Ensure school’s website is updated
regularly for parents.
• Administer annual Parent Survey

1. The Community Relations Coordinator
(CRC) will facilitate parent meetings, school
wide events and communicate with
parents. This staff position is split 50/50
with the Elementary School.
2. Parent Informational Meetings (PIM)
(workshops) will focus on the following
topics as requested by parents:
• Monthly Family Reading Nights
• How to support my child academically
• Positive Discipline
• Understanding CAASPP results
• Financial Assistance
• Internet Safety and Monitoring
• Bullying
3. Administer an annual parent survey.
4. CRC will ensure school website and social
media is updated on a regular basis as a
method to communicate with parents.

The Community Relations Coordinator (CRC)
will facilitate the following:
• Parent Information Meetings (PIM)
• Parent workshops
• English classes for parents
• Communicate with families
• Provide translation services
• Issue invitations to families for
schoolwide events, and forum
especially for families/guardian with
unduplicated students (EL, low income,
foster youth) and families with children
identified with a disability.
• Ensure school’s website is updated
regularly for parents
• Administer annual Parent Survey
Families/guardians will also have access to
Illuminate (parent portal) where they can view
their child’s academic progress and
communicate with teachers.

Families/guardians will also have access to
Illuminate (parent portal) where they can
view their child’s academic progress and
communicate with teachers.

Continue partnership with Mar Vista Family
Center that will provide our families with:
workshops on Bullying, and parenting classes.
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Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$16,125

$40,707

$40,450

Source

LCFF S&C

LCFF S&C

LCFF S&C

Budget
Reference

1. 2900
2. 1175, 4390
3. 5860

2000, 3000, 5000

2000, 3000, 5000
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Action

4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All Schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth, and/or Low
Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or Specific
Grade Spans)

Select from New, Modified, or Unchanged for
2017-18

Select from New, Modified, or Unchanged for
2018-19

Select from New, Modified, or Unchanged for
2019-20

New

Modified

2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

FACILITIES
The following actions and services are required
in order to: ensure a safe, and well-maintained

FACILITIES
The following actions are essential in order to
provide all students, and staff with a safe,

FACILITIES
The following actions and services are
required in order to: ensure a safe, and wellmaintained school facility; and appropriate

Actions/Services
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2017-18 Actions/Services

2018-19 Actions/Services

2019-20 Actions/Services

school facility; and appropriate classroom
space to implement the school’s program:

clean, and well maintained school site:

classroom space to implement the school’s
program:
• Annual facility leasing costs
• School maintenance including
repairs
• Janitorial expenses
• Administer FIT report

1. Annual facility leasing cost for school site.

•
•

2. Costs for facility upgrades and/or
expansion, maintenance/repairs.

•

3. Administer an annual Facility Inspection
(FIT) report; and make all necessary
improvements as required.

•

Facility Site (leasing costs)
Provide maintenance and repairs to
ensure a clean and safe facility: replace
doors.
Security expenses incurred for
surveillance camera
Administer annual FIT report

Budgeted Expenditures
Year

2017-18

2018-19

2019-20

Amount

$256,964

$284,120

$336,654

Source

1. LCFF Base ($123,214)/SB-740
$125,250)
2. LCFF S&C ($7,500)
3. LCFF S&C (1,000)

LCFF Base ($162,026)
SB-740 ($122,094)

1. SB740 ($136,916)
2. LCFF S&C ($199,737)

Budget
Reference

1. 5610
2. 5630
3. 5850

5000

1. 5000
2. 2000, 3000, 4000, 5000
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$ 884,157

33.96%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively
or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each
schoolwide or LEA-wide use of funds (see instructions).
2019-20
ICEF Vista Elementary Academy will principally direct Supplemental & Concentration funds towards Unduplicated Pupils/Students as identified in
the following actions:
- Goal 1, Action 1: Longer School Year/longer school day: 9 additional days of instruction that exceed the CA State Requirement. Teachers also
participate in 2-weeks of intensive summer Professional Development (before the start of the school year); (3) non-instructional days during the
academic school year; and weekly professional development during the academic year.
- Goal 1, Action 3: Academic Interventions: Instructional Assistants will provide academic support in the classroom during the instructional day
across both school sites and during the intervention block of 40 minutes, 4 days/week. Students accessed the following intervention programs: iXL
ELA & Math; Reading A-Z/Raz Kids. - Goal 1, Action 4: Social-emotional & Behavioral Supports: IVEA has implemented PBIS schoolwide, led by our
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PBIS team who attends ongoing training, at LACOE. Our PBIS team is tasked with monitoring referrals, student behavior, attendance/chronic
absenteeism rates, suspensions, truancy, and expulsions. The PBIS team is comprised of the Assistant Principal of Culture, who closely monitors
attendance rates (at-risk students for chronic absenteeism and meets with families; School Counselor (2) who provides social-emotional and
behavioral counseling for our students. Our school will partner with Counseling Partners of LA, who will provide counseling interns that provide
social-emotional counseling services for our students in grades 3-5. We will continue its partnerships with: Venice Family Clinic – provides medical
services for our students and their families. Our school will continue using Second Step (online subscription) during homeroom through the
guidance and leadership of the counselor. Our staff will continue to use Class Dojo to document student behavior, and encourage students for a
skill or value. For students it gives them a voice, they can showcase their learning through digital portfolios, and it is used to engage parents and
build a positive school community.
- Goal 1, Action 6: Access to a Broad Course of Study: In order to prepare all students for the careers of the 21 st century, it is critical that our school
provide students with access to a broad course of study (science, history) and the following: Art, Music, Digital Education, and Physical Education.
- Goal 2, Action 1: All teachers participate in Professional Development: GLAD Training, Language Literacy Intervention System; and LAUSD
workshop on chronic absenteeism.
- Goal 2, Action 4: Technology: Purchase replacement Chromebooks and document cameras.
- Goal 3, Action 1: Provide students with experiential learning opportunities through field trips. Structured Yard Play; Implement Raptor Visitor
Management System, the gold standard for school security system that screens for sex offenders, alerts staff of custody violations. Campus Aides
to provide supervision. Will administer panorama surveys for students, staff and parents.
- Goal 3, Action 3: The Community Relations (CRC) will collaborate and communicate with parents, in addition to facilitating parent workshops on
CAASPP and chronic absenteeism. Interpreter services are provided for all schoolwide events and upon request. Parents have access to the Parent
portal on Illuminate to view their child’s academic grades, academic progress and attendance.
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2018-19:
ICEF Vista Elementary Academy serves a high percentage of unduplicated pupils and serves a significant at-risk student population and community.
Throughout this LCAP, our actions and services were developed based on findings from our student achievement data, CA Dashboard findings,
Annual Measurable Outcomes, feedback from stakeholders and the needs of the students we serve.
ICEF Vista Elementary Academy will principally direct Supplemental & Concentration funds towards Unduplicated Pupils/Students as identified in
the following actions:
- Goal 1, Action 3: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS TO PROVIDE ACADEMIC INTERVENTIONS
In order to improve the quality and delivery of instruction it is essential that our teachers receive ongoing personalized coaching with feedback
through weekly classroom observations by the Principal, Assistant Principal and Teacher Leaders. The Literacy Specialist primarily focuses on lowlevel readers through one-on-one and small group academic, and provides teachers with professional development on reading and literacy
strategies. Our teachers also provide after-school tutoring for students who struggle academically.
In order to support our struggling unduplicated students, our (11) Instructional Assistants will provide academic support in the classroom during
the instructional day across both school sites and during the intervention block of 40 minutes, 4 days/week.
Our school will also purchase and implement the following supplemental intervention programs and/or resources for use during the academic year
and summer program: iReady, Reading A-Z, RAZ Kids, and IXL Math subscriptions.
In order to address our unduplicated students who struggle academically and prevent the summer slide our school will offer Summer School that
will focus on targeted and differentiated reading and math intervention.
IVEA will continue its partnerships with: Loyola Marymount University (LMU): Lions for Learning Work-study program, that provides tutors for our
students during the instructional day.
- Goal 1, Action 4: STAFFING, SUPPLEMENTAL CURRICULUM, & PROGRAMS THAT PROVIDE SOCIAL-EMOTIONAL/BEHAVIORAL
SUPPORT/INTERVENTION:
Upon a review and analysis of our school’s student profile data, discussions with teachers, students and parents, our school has implemented a
comprehensive suite of services principally directed towards our unduplicated students.
IVEA has implemented PBIS schoolwide, led by our PBIS team who attends ongoing training, monitors referrals, student behavior,
attendance/chronic absenteeism rates, suspensions, truancy, and expulsions. The PBIS team is comprised of the Assistant Principal of Culture,
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who closely monitors chronic absenteeism rates and meets with families; School Counselor who provides social-emotional and behavioral
counseling for our students.
Our school staff uses Class Dojo to document student behavior, and encourage students for a skill or value. For students it gives them a voice, they
can showcase their learning through digital portfolios, and it is used to engage parents and build a positive school community. Our school also
provides incentives/rewards for students who exemplify positive behavior.
IVEA will continue its partnerships with: Venice Family Clinic – provides medical services for our students and their families.
- Goal 1, Action 5: STAFFING, STRATEGIES, PROGRAMS & ACTIVITIES TO PROMOTE STUDENT ENGAGEMENT:
In order to provide students with relevant learning experiences outside of the classroom, our school will host and/or provide the following:
- Field trips aligned to the content standards.
- Field trips to colleges/universities
- Art Competitions
- Math Field Day
- Goal 1, Action 6: COURSE ACCESS
In order to prepare all students for the careers of the 21st century, it is critical that our school provide students with access to a broad course of
study in various disciplines, which include: Art, Music, Computer/Keyboarding, and PE.
- Goal 2, Action 1: PROFESSIONAL DEVELOPMENT
ICEF Vista Elementary Academy provides all teachers with evidence based professional development aligned to the CA State Standards, school’s
mission and educational program and targeted to meet the needs of our students. The areas of focus will be:
- SWUN Math Instructional Coaching
- Differentiation
- Using Data to guide instruction
- Academic Discourse
- Checking for Understanding,
ICEF VISTA ELEMENTARY ACADEMY: 2019-20 LCAP

94

- Classroom Management Strategies
- Lucy Calkins Readers & Writers workshop
- PBIS
- Goal 2, Action 4: TECHNOLOGY
Our school has successfully implemented 1:1 student to laptop ratio. Replacement Chromebooks will be purchased.
Goal 3, Action 1: STAFFING, PROGRAMS, STRATEGIES & ACTIVITIES TO PROMOTE A POSITIVE SCHOOL CLIMATE & ENSURE A SAFE SCHOOL:
ICEF Vista Elementary Academy will implement the following actions and services to ensure all students are provided with a safe, welcoming and
positive learning community.
- Administrative Team will develop a supervision schedule that includes supervision of students’ before/during and after-school by school staff and
Campus Aide.
- Implement Second Step Character Education Program
- Administer student and staff survey to measure student engagement, school climate and safety.
ICEF Vista Elementary Academy will continue to subscribe and utilize Raptor Visitor Management Software; and Go Guardian, Chromebook
Management Solutions that keep students safer online and makes teaching easier.
Goal 3, Action 3: OPPORTUNITIES PROVIDED TO SUPPORT PARENT ENGAGEMENT & PARTICIPATION:
ICEF Vista Elementary Academy will provide all parents (including unduplicated students, and Students with Disabilities) with numerous
opportunities to engage as partners in their child’s education.
The Community Relations Coordinator (CRC) will facilitate the following:
- Parent Information Meetings (PIM)
- Coffee with the Principal: Monthly
- Parent workshops
ICEF VISTA ELEMENTARY ACADEMY: 2019-20 LCAP

95

- Issue invitations to families for schoolwide events especially for families/guardian with unduplicated students (EL, low income, foster youth) and
families with children identified with a disability.
- Administer annual Parent Survey
Families/guardians will also have access to Illuminate (parent portal) where they can view their child’s academic progress and communicate with
staff, and to Parent Square, to provide two-way engagement, and communicating with parents.
2017-18
The Supplemental and Concentration Funds are being expended on actions and services that are principally directed toward unduplicated student
groups.
•
Goal 1 includes instructional assistants who will work with Unduplicated Students through push-in/pullout academic support and
intervention in ELA and math, under the supervision of the Language Literacy Specialist. (Goal 1, Action 1, 3)
•
Professional Development for certificated staff on teaching strategies for struggling readers (Unduplicated students); Lucy Calkins Reader’s
Writer’s Workshop, NWEA Data Analysis, and Teacher Effectiveness Framework)
•
In Goal 2, Action 3 the S/C funds are being used to provide unduplicated students with access to academic intervention programs: iReady
for ELA and Math; IXL Math; Leveled Literacy Intervention (LLI) for ELA provided by the Literacy Specialist and Instructional Aides (Goal 1, Action 1;
Goal 1, Action 3)
•
Community Resource Coordinator (CRC) (Goal 1, Action 1; Goal 3 (Action 2-3), to collaborate with parents to increase parent engagement
opportunities in order to support their child academically at home.
The Instructional Specialist will provide all teachers with coaching, conduct observations and professional development on implementing effective
research-based strategies in working with ELL, Low-Income, Foster Youth including reading strategies, differentiation, scaffolding, writing
strategies, that will benefit all students. Unduplicated student groups who are scoring below their peers in ELA and Math will benefit from these
strategies, which are specially designed to increase student engagement and access to the rigor of the CA. State Standards.
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Local Control Funding
Formula (LCFF)
Budget Overview for
Parents Template

Developed by the California Department of Education, December 2018

LCFF Budget Overview for Parents: Data Input
Local Educational Agency (LEA) name:
CDS code:
LEA contact information:

ICEF Vista Elementary Academy
19-64733-0117937
Brenna Persky, Principal 323.298.6400
bpersky@icefps.org

Coming LCAP Year:

2019-20

Current LCAP Year

2018-19

*NOTE: The "High Needs Students" referred to in the
tables below are Unduplicated Students for LCFF funding EmptyCell
purposes.

Projected General Fund Revenue for the 2019-20
LCAP Year
Total LCFF funds
LCFF supplemental & concentration grants
All other state funds
All local funds
All federal funds
Total Projected Revenue

$
$
$
$
$
$

EmptyCell

EmptyCell

Total Budgeted Expenditures for the
2019-20 LCAP Year
Total Budgeted General Fund Expenditures
Total Budgeted Expenditures in LCAP
Total Budgeted Expenditures for High Needs
Students in LCAP
Expenditures not in the LCAP
EmptyCell

Expenditures for High Needs Students in the
2018-19 LCAP Year
Total Budgeted Expenditures for High Needs
Students in the LCAP
Estimated Actual Expenditures for High Needs
Students in LCAP
End of Sheet

Not for Inclusion with the Template

Amount
3,487,914
884,157
348,669
210,616
456,453
4,503,652
Amount
$
$

4,502,188
2,728,871

$

884,157

$

1,773,317

EmptyCell

Amount
$

941,061

$

874,888

End of Sheet

LCFF Budget Overview for Parents: Narrative Response Page
Required Prompt(s)

Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

A prompt may display based on
information provided in the Data Input
tab.

The total estimated actual expenditures
for actions and services to increase or
improve services for high needs
students in 2018-19 is less than the total
budgeted expenditures for those
planned actions and services. Briefly
describe how this difference impacted
the actions and services and the overall
increased or improved services for high
needs students in 2018-19.

Not for Inclusion in the Template

LCFF Budget Overview for Parents: Narrative Response Page
Response(s)
Expenses that may not be captured within the LCAP are mainly
attributable to auxiliary services and costs that are not associated
with the educational program. Larger expenses not mentioned
include benefits, district oversight fee, general insurance, other fees
and services, depreciation and auxiliary salaries. In addition, some
expenses included are also capitalized assets and will not be
recognized until later years.

[Respond to the prompt here; if there is no prompt a response is not
required.]

Actual revenue to improve services for high needs students in 201819 came in lower than budgeted. All funding received to increase or
improve services for high needs students were used in full to
support them.

Not for Inclusion in the Template

LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: ICEF Vista Elementary Academy
CDS Code: 19-64733-0117937
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Brenna Persky, Principal 323.298.6400 bpersky@icefps.org
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all
LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of
high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year
Projected Revenue by Fund Source
All federal funds,
$456,453 , 10%

All Other LCFF funds,
$2,603,756 , 58%
All local funds,
$210,616 , 5%

Total LCFF funds,
$3,487,914 , 77%

LCFF supplemental &
concentration grants ,
$884,157 , 19%

All other state funds,
$348,669 , 8%

This chart shows the total general purpose revenue ICEF Vista Elementary Academy expects to receive in the
coming year from all sources.
The total revenue projected for ICEF Vista Elementary Academy is $4,503,652.00, of which $3,487,913.69 is
Local Control Funding Formula (LCFF), $348,669.28 is other state funds, $210,616.05 is local funds, and
$456,452.97 is federal funds. Of the $3,487,913.69 in LCFF Funds, $884,157.49 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Acccountability
Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents
Budgeted Expenditures
$ 5,000,000
$ 4,500,000
$ 4,000,000
$ 3,500,000
$ 3,000,000
$ 2,500,000
$ 2,000,000
$ 1,500,000

Total Budgeted General
Fund Expenditures
$4,502,188
Total Budgeted
Expenditures in LCAP
$2,728,871

$ 1,000,000
$ 500,000
$0

This chart provides a quick summary of how much ICEF Vista Elementary Academy plans to spend for 201920. It shows how much of the total is tied to planned actions and services in the LCAP.
ICEF Vista Elementary Academy plans to spend $4,502,187.78 for the 2019-20 school year. Of that amount,
$2,728,871.00 is tied to actions/services in the LCAP and $1,773,316.78 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
Expenses that may not be captured within the LCAP are mainly attributable to auxiliary services and costs that
are not associated with the educational program. Larger expenses not mentioned include benefits, district
oversight fee, general insurance, other fees and services, depreciation and auxiliary salaries. In addition,
some expenses included are also capitalized assets and will not be recognized until later years.

Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, ICEF Vista Elementary Academy is projecting it will receive $884,157.49 based on the enrollment
of foster youth, English learner, and low-income students. ICEF Vista Elementary Academy must demonstrate
the planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In the
LCAP, ICEF Vista Elementary Academy plans to spend $884,157.49 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19
Current Year Expenditures: Increased or Improved Services for High
Needs Students

Total Budgeted Expenditures for High
Needs Students i n the LCAP

$941,061

Estimat ed Actual Expenditures for High
Needs Students i n LCAP

$874,888

$0

$ 200,000

$ 400,000

$ 600,000

$ 800,000

$ 1,000,000

This chart compares what ICEF Vista Elementary Academy budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what ICEF Vista
Elementary Academy estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-19, ICEF Vista Elementary Academy's LCAP budgeted $941,061.00 for planned actions to increase or
improve services for high needs students. ICEF Vista Elementary Academy estimates that it will actually spend
$874,887.93 for actions to increase or improve services for high needs students in 2018-19. The difference
between the budgeted and actual expenditures of $66,173.07 had the following impact on ICEF Vista
Elementary Academy's ability to increase or improve services for high needs students:
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LCFF Budget Overview for Parents Data Entry Instructions

These instructions are for the completion of the Local Control Funding Formula (LCFF) Budget Overview for
Parents. The local educational agency (LEA) will enter its data in the ‘Data Input’ tab in the Excel workbook and
respond to the available prompts in the ‘Narrative Response’ tab. This information will automatically populate
the 'Template' pages of the Budget Overview for Parents with the information. To start, ensure that you are on th
‘Data Input’ worksheet by clicking on the ‘Data Input’ in the lower left hand side.
*NOTE: The "High Needs Students" referred to below are Unduplicated Students for LCFF funding
purposes.

Data Input Tab
LEA Information (rows 1-3)
The LEA must enter the LEA name, county district school (CDS) code, and LEA contact information (name,
phone number and email address) in the corresponding blue boxes.
Identify the Applicable LCAP Year
• Coming LCAP Year (row 4): Enter the upcoming fiscal year for which the Local Control and Accountability
Plan (LCAP) is adopted or updated on or before July 1. Enter in this format 20XX-XX.

• Current LCAP Year (row 5): Enter the current fiscal year for which the previous LCAP was adopted or update
on July 1. Enter in this format 20XX-XX.
Projected General Fund Revenue for the Coming LCAP Year

All amounts should be entered in the gray boxes adjacent to the corresponding amount title. The coming LCAP
year (as indicated in row 4) means the fiscal year for which an LCAP is adopted or updated by July 1.
• Total LCFF funds (row 8): This amount is the total amount of LCFF funding (including supplemental &
concentration grants) the LEA estimates it will receive pursuant to California Education Code (EC ) sections
2574 (for county offices of education) and 42238.02 (for school districts and charter schools), as applicable for
the coming LCAP year. This amount is the amount indicated in the Standardized Account Code Structure
(SACS) Budget Fund Form 01, Column F, row A.1 (LCFF Sources).

• LCFF supplemental & concentration grants (row 9): This amount is the total amount of LCFF supplemental
and concentration grants the LEA estimates it will receive on the basis of the number and concentration of low
income, foster youth, and English learner students as determined pursuant to California Code of Regulations,
Title 5 (5 CCR ) Section 15496(a)(5), pursuant to EC sections 2574 and 42238.02, as applicable for the coming
LCAP year.

• All other state funds (row 11): This amount is the total amount of other state funds (not including LCFF funds)
the LEA estimates it will receive.
• All local funds (row 12): This amount is the total amount of local funds and entitlements the LEA estimates it
will receive.
• All federal funds (row 13): This amount is the total amount of federal funds (including all Every Student
Succeeds Act Title funds) the LEA estimates it will receive.
The total of the General Fund Revenue should equal the amount indicated in the SACS Budget Fund Form 01,
Column F, row A.5 (Total Revenues).
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LCFF Budget Overview for Parents Data Entry Instructions
Total Budgeted Expenditures for the Coming LCAP Year

• Total Budgeted General Fund Expenditures (row 17): This amount is the LEA’s total budgeted General Fund
expenditures for the coming LCAP year as indicated on SACS Budget Fund Form 01, column F, Row B.9 (Total
Expenditures). The General Fund is the main operating fund of the LEA and accounts for all activities not
accounted for in another fund. All activities are reported in the General Fund unless there is a compelling reaso
to account for an activity in another fund. For further information please refer to the California School Accounting
Manual (http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue Fund. For
charter schools that follow the not-for-profit accounting model, this amount is total budgeted expenses, such as
those budgeted in the Charter Schools Enterprise Fund.)

• Total Budgeted Expenditures in the LCAP (row 18): This is the total amount of budgeted expenditures on the
planned actions and services to meet the goals included in the LCAP for the coming LCAP year.
• Total Budgeted Expenditures for High Needs Students in LCAP (row 19): This is the total amount of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07.

Expenditures for High Needs Students in the Current LCAP Year
• Total Budgeted Expenditures for High Needs Students in the LCAP (row 23): This amount is the total of the
budgeted expenditures, from all fund sources, in the planned actions and services included in the LCAP that ar
identified as contributing to the increased or improved services for high needs students pursuant to EC Section
42238.07 for the current LCAP year.

• Estimated Actual Expenditures for High Needs Students in LCAP (row 24): This is the total of the estimated
actual expenditures, from all fund sources, on the actions and services included in the LCAP that are identified
contribute to the increased or improved services for high needs students pursuant to EC Section 42238.07, as
reflected in the Annual Update for the current LCAP year.

Narrative Responses Tab

The LEA's response for each prompt is limited to 75 words. Double click on the applicable cell to respond to the
required prompt(s).
• Brief description for General Fund Expenditures (row 2): Briefly describe any of the General Fund Budget
Expenditures for the LCAP year that are not included in the LCAP.

• Brief description for High Needs Students (row 3): If the amount on line 19 ('Data Input' tab) is less than the
amount on line 9 ('Data Input' tab), a prompt will appear and the LEA must provide a brief description of how the
actions and services in the LCAP will meet the requirement to improve services for high needs students. If no
prompt appears, the LEA is not required to supply a description.

• Brief description for actual expenditures for high needs students (row 4): If the amount in line 23 ('Data
Input' tab) is greater than the amount in line 24 ('Data Input' tab), a prompt will appear and the LEA must provide
a brief description of how the difference impacted the actions and services and overall increased or improved
services for high needs students in the current fiscal year pursuant to EC Section 42238.07. If no prompt
appears, the LEA is not required to supply a description.
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