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School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on
the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Source

Funds

Percentage

All Federal Funds

$551,021.00

6.62 %

All Local Funds

$74,166.00

0.89 %

All Other State Funds

$1,250,547.00

15.03 %

Total LCFF Funds

$6,442,453.00

77.45 %

Source

Funds

Percentage

LCFF Supplemental and concentration grants

$1,177,031.00

18.27 %

All Other LCFF Funds

$5,265,422.00

81.73 %

These charts show the total general purpose revenue Ivy Academia expects to receive in the coming year from all
sources
The total revenue projected for Ivy Academia is $9,495,218.00, of which $6,442,453.00 is Local Control
Funding Formula (LCFF), $1,250,547.00 is other state funds, $74,166.00
is local funds, and $551,021.00 is federal funds. Of the $1,177,031.00
in LCFF Funds, $1,177,031.00 is generated based on the enrollment of high needs students (foster
youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Source

Funds

Total Budgeted General Fund Expenditures

$8,444,278.00

Total Budgeted Expenditures in LCAP

$731,500.00

This chart provides a quick summary of how much Ivy Academia plans to spend for 201920. It shows how much of the total is tied to planned actions and services in the LCAP.
Ivy Academia plans to spend $8,444,278.00 for the 2019-20 school year. Of that amount, $731,500.00 is tied to
actions/services in the LCAP and $7,712,778.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

Increase or Improved Services for High Needs Students in 2019-20
In 2019-20, Ivy Academiais projecting it will receive $1,177,031.00 based on the enrollment of
foster youth, English learner, and low-income students. Ivy Academia must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In the LCAP Ivy
Academia plans to spend $0.00 on actions to meet this requirement.
The additional improved services described in the LCAP include the following:

Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what Ivy Academia budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Ivy
Academia estimates it has spent on actions and services that contribute to increasing or
improving services for high needs students in the current year.
In 2018-19, Ivy Academia's LCAP budgeted $0.00 for planned actions to increase or
improve services for high needs students. Ivy Academia estimates that it will actually spend
$0.00 for actions to increase or improve services for high needs students in 2018-19.

Local Control Accountability Plan and
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2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.
Ivy Academia, an entrepreneurial college preparatory (“Ivy Academia”) non-profit charter, is a public school that
serves students by the teaching and learning of state content and Common Core standards along with
entrepreneurial and financial literacy skills.
Ivy Academia has been authorized by the Los Angeles Unified School District (“LAUSD”) for the past fifteen years.
Ivy is proud to note that in May of 2019, it received the highest distinction possible awarded by the LAUSD Oversight
Committee. It earned the highest scores achievable in all four areas of evaluation: Governance, Student
Achievement and Educational Performance, Organizational Management Programs and Operations, and Fiscal
Operations. Based on its record of performance, Ivy Academia has successfully implemented its educational
program, which is clearly evidenced in its student growth and achievement. Ivy Academia is a high-quality public
school charter option in the Northwest Valley of Los Angeles.
Ivy Academia’s mission is to be the model of entrepreneurial education nationwide. The core values are studentcentered, equity, promoting college and career readiness, celebrating diversity, and acquiring meaningful
entrepreneurial skills to succeed in the 21st Century.
Ivy serves over 700 students at its site at West Hills. The student population is comprised of 12% English Learners.
Sixty-six (66) percent of students are classified as Low Income and the LCFF Unduplicated count for 2018-19 is 73%.
The EL students represent nine different languages. The student population is 54% identifying as Hispanic or
Latino, 19% White, 9% Black or African American, 8% Filipino, 7% Asian, and 3% Two or More Races.
The school will be moving to its newly purchased campus in Woodland Hills in December of 2019. During the 20162017 school year, Ivy Academia received a six-year WASC accreditation for its entire TK-12 academic program.
Traditionally, WASC accreditation is granted for grades 9-12. As an independent public charter school authorized by
the Los Angeles Unified School District, Ivy Academia will be up for renewal during the 2021-22 academic year.
Ivy Academia's instructional program has yielded impressive results. For the past four years, 100% of seniors have
fulfilled graduation requirements. Of these graduates, 85% were accepted into two- and four-year colleges and
universities, and 25% went on to pursue entrepreneurial-focused careers. These rates significantly surpass those
students’ schools of residence.
As part of a comprehensive strategy to improve student achievement, and to attract and retain highly qualified
faculty, Ivy Academia has developed a collaborative relationship with its certificated employee union. Teachers are
collectively organized with United Teachers Los Angeles, as an affiliate of the California Teachers Association
(“CTA”). Ivy Academia management and the union enjoy the positive working relationship focused on student
achievement.
LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.
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Based on the needs of our school community, the 2019-20 LCAP will be revised to directly address areas of growth
in multiple areas.
As part of our model of continuous improvement, this year’s LCAP reflects some changes.
In an effort to better support student achievement, we have modified our goals for the 19/20
school year.
Goal 1: Ensure increased student achievement through high expectations for all.
Goal 2: Provide a healthful environment where students welcome, safe, and connected to their school experience.
Goal 3: Maintain a fiscally sound budget that ensures equity and maximum student achievement are the priorities in
determining resource allocation.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the California
School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This
may include identifying any specific examples of how past increases or improvements in services for low-income
students, English learners, and foster youth have led to improved performance for these students.

Greatest Progress
As illustrated by the available data from 2018, we are demonstrating growth of our students in both English/Language
Arts (CA Dashboard 2018 All Students “Green”) and Mathematics (CA Dashboard 2018 All Students “Yellow”). As a
school, the dashboard shows an overall increase of 18.2 points in English Language Arts and an increase of 9 points
in Mathematics.
Additionally, we are extremely proud of our Graduation Indicator on the 2018 CA Dashboard which was 97.1%. This
was an increase of 6.9% from the previous year, resulting in the highest color gauge rating of "Blue."
We plan to build on these areas of success by adopting state approved comprehensive ELA and ELD curricula which
includes a rigorous writing program directly tied to state standards. Our purchase of these new curricula will include
extensive publisher professional development and on-going support on-site to improve student achievement.
Referring to the California School Dashboard, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA
planning to take to address these areas with the greatest need for improvement?

Greatest Needs
According to the California Dashboard for 2018, there are two critical indicators in need of improvement: Chronic
Absenteeism (CA Dashboard 2018, All Students “Red) and Suspensions (CA Dashboard 2018, All Students “Red”).
We seek to continue addressing Chronic Absenteeism through the following actions:
-Ensure the importance of regular attendance is impressed upon parents through the School Site Council (SSC),
District English Learner Advisory Committee (DELAC), and all other meetings with parents;
- Provide recognition of students who improve their attendance record;
- Conduct parent outreach for students who face challenges with regular attendance, and provide school support to
address specific issues (ie. bus passes for transportation).
We seek to continue addressing Suspensions through the following actions:
- Provide a robust system of professional development in research-based restorative justice practices and Positive
Behavior Interventions and Supports (PBIS) for teachers;
- Implement the CHAMPS PBIS system school wide;
- Provide opportunities for parents to support their student to meet behavioral expectations.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or
“Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant
improvement based on review of local performance indicators or other local indicators. What steps is the LEA
planning to take to address these areas with the greatest need for improvement?

Performance Gaps
The California Dashboard for 2018 shows that the English Learner (EL) and Students with Disabilities (SWD)
subgroups require additional support to close the gap between the "All Students" performance.
English/Language Arts (CA Dashboard 2018, All Students “Green”)
Students with Disabilities “Red” – 95.3 points below standard, but still within the “maintained” range by 2.9 points. We
seek to address this area of growth by:
- Implementing comprehensive, inclusive of a writing program, newly state-adopted English/Language Arts (ELA)
and English Language Development (ELD) curricula fro grades TK through 12;
- Providing targeted professional development for teachers in the new curricula and in SDAIE strategies for all areas
of the curriculum
English Learner (EL) Performance in English/Language Arts
Current ELs increased 38.1 points but were still 72.3 points below standard
Reclassified ELs increase by 17.1 points but were 11.6 points below standard
We seek to address the needs of this subgroup by:
- Providing targeted professional development for teachers in the new ELD curriculum and in SDAIE strategies in the
teaching and learning for all areas of the curriculum.
Mathematics (CA Dashboard 2018, All Students “Yellow”)
While the schoolwide performance was Yellow, we are committed to ht improvement of our SWD subgroup which
performed in the “Orange” – while it was an increase of 10.3 points, this subgroup was 132.2 points below standard
compared to all students which was 44.2 points below standard.
We seek to address the needs of this subgroup by:
- Continuing to refine the matriculation path for middle school and high school mathematics courses;
- Implementing formative and summative assessments using the CAASPP Interim Benchmark Assessments to
determine instructional needs.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs
assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.
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Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support
student and school improvement.
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Annual Update
LCAP Year Reviewed:

2018-19

Goal 1
Increase academic achievement for all students so they are career/college ready upon graduation
State and/or Local Priorities addressed by this goal:
State Priorities

2,4,7,8

Annual Measurable Outcomes
Expected
Students scoring as having "Met" or "Exceeded" will increase by 3% above
2017-2018 scores.
Improve Increase the English Learner Reclassification Rate from 28% to 33%.

Actual
ELA SBAC (2018): MET - Increased 6.27% "All Students"
Math SBAC (2018): MET - Increased 3.68% "All Students"
Reclassification (2018): Increased 3.6% *All Students*
AP Passage Rate (2018): NOT MET - Decreased 11% *All Students*
A-G Completion (2018): MET - Increased 9% *All Students*

Increase percentage of students passing AP Exam with score of 3 or higher
from 51% to 52%.After final parent signatures are returned, a new benchmark level will be
established.Increase percentage of students who complete A-G requirements
from 88% to 89%.-

Actions / Services
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Planned
Actions/Services

Actual
Actions/Services

Action 1 - Testing Support
Provide training to all staff members to support the
proper administration of the CAASPP and ELPAC
including but not limited to use of the online portal,
technology preparation, and guidelines on proctoring
and accommodations for students according to their
IEPs. To increase student understanding of the
importance of assessments, the school provided
incentives for attendance and completion of the
required assessments.
Action 2 - Support for EL, Low Income and Foster
Youth
Two EL Coordinator Stipends (One for elementary and
one for middle and high school) Two ELD Designated
Support periods taught by EL Coordinator to daily to EL
students Counselor and teacher support of before,
during and after school interventions Counselor for
EL/RFEP, Foster Youth and SWD students Three full
time SAI teachers who monitored SWD caseloads
ELAC and SSC meetings coordinated by Director of
Administrative Services Data collection and at-risk
student monitoring by Director of Administrative
Services

Training was provided to all key staff members for
CAASPP and ELPAC testing for the 2018-19
assessment. Incentives for students to attend school ontime during the assessment windows and successful
completion of all testing.

Action 3 - Services for High Achieving Students
Ensure academic calendar is planned to maximize
instructional days prior to Advanced Placement testing,
and provide preparation program for students. Support
parents in learning about the college admissions
process through AP Nights. Explore options for
acceleration of high-achieving and GATE students.

Two EL Coordinator Stipends (One for elementary and
one for middle and high school)
Two ELD Designated Support periods taught by EL
Coordinator to daily to EL students
Counselor and teacher support of before, during and
after school interventions
Counselor for EL/RFEP, Foster Youth and SWD students
Three full time SAI teachers who monitored SWD
caseloads
ELAC and SSC meetings coordinated by Director of
Administrative Services
Data collection and at-risk student monitoring by Director
of Administrative Services
Advanced Placement Parent Nights were held for parents
of both middle and high school students to increase
parent knowledge of college admissions requirements,
and admissions testing.
We continue to explore the possibilities for acceleration
of high-performing and gifted students in the area of
mathematics.

Budgeted
Expenditures

Estimated
Actual
Expenditures

$3,000.00

$3,012.68

$209,000.00

$211,265.95

$35,000.00

$35,000.00
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Action 4 - Support for Student Proficiency in ELA
and Math
Provide interventions/additional support for students not
meeting standards based on internal assessments,
previous year state assessments, and teacher
recommendation. Provide targeted academic support
for SWD, EL, and dually classified students to positively
impact their achievement growth as measured by state
assessments. Establish PLC and provide professional
development for staff to enhance their practice in
meeting the needs of EL and SWD subgroups.
Action 5 - Support for Student Proficiency in all
academic areas
1.5a Provide supplemental support for implementation
of CA State Standards to ensure unduplicated student
groups meet CA School Dashboard academic
indicators. 1.5b Monitor unduplicated student progress
through bi-monthly teacher collaboration (PLC)
meetings. 1.5c Provide before, during, or after-school
interventions principally for unduplicated student
groups, as recommended by classroom teachers, to
increase grade level mastery of standards. 1.5d Provide
professional development and time for unit planning in
all subject areas to prepare staff to meet the needs of
unduplicated student groups. 1.5e Provide Teacher
Leader time in math to assist teachers with unit design,
instructional strategies, and implementation of the CA
State Standards, to principally support unduplicated
student groups. 1.5f Specifically provide hourly math
tutoring support in the area of mathematics. 1.5g Utilize
secondary principals and assistant principals to monitor
and oversee the development of school-wide academic
programs to target students identified as English
Learners, Socioeconomically Disadvantaged and Foster
Youth. 1.5h Provide credit recovery opportunities at the
end of the second semester of 9th grade.

Provided RtI for students not meeting standards based
on available assessment data; provided professional
development for teachers to increase their capacity for
improving the achievement of students.
$75,000.00

$70,289.00

$30,000.00

$30,000.00

Provided additional supports for unduplicated student
groups through RtI, free after school tutoring in all
content areas and progress monitoring support by school
counselor. Grade level and content area teachers held
data discussions with site administration to best target
student instruction and progress toward grade/content
areas standards. High School Principal and Counselor
met with students and parents for transcript review,
graduation progress discussions and planning.
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Action 6 - A-G Requirements
1.6a Provide 1:1 registration time for all students by
guidance counselors. 1.6b Schedule grade level visits
by guidance counselors. 1.6c Assign faculty mentors to
monitor student progress. 1.6d Provide frequent,
ongoing professional development to faculty regarding
meeting college readiness and college application
requirements. 1.6e Counselors to encourage student
participation on PSAT, SAT, and ACT. 1.6f Provide
quarterly and semesterly informational meetings
regarding meeting a-g requirements and college
readiness.

School Counselor and/or High School Principal met with
all students individually to plan their next years schedule
and review A-G graduation progress. Faculty and staff
mentors worked with students to monitor academic
progress. Informational meetings for parents and
professional development for secondary teachers were
held semesterly. Counselor, faculty and staff shared
testing overviews, benefits and encouraged student
participation in PSAT, SAT and ACT.

$

$21,000.00

$21,000.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Overall implementation of the actions/services to achieve goal.
All actions and services were implemented. In the area of RtI, we will be streamlining the design for 2019-20 to allow for clarity and uniform implementation
across the TK-12.
Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.
Overall student achievement increased in the outcome areas identified as noted above. The AP passage rate shows marked decrease due to low performance
in associated AP coursework and student motivation toward the tests. Funds went to student participation in AP testing and all interested students were given
the opportunity to test with no cost to them.
Material differences between budgeted expenditures and estimated actual expenditures

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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Considering the need for more strategic focus on student performance in ELA and mathematics, this goal will be revised for the 2019-20 LCAP to include focus
on closing the achievement gap between school wide performance and statistically significant subgroups. Goal 1 will be modified to read: Ensure increased
student achievement through high expectations for all.
Considering the need for more strategic focus on student performance in ELA and mathematics, this goal will be revised for the 2019-20 LCAP to include focus
on closing the achievement gap between school wide performance and statistically significant groups. Goal 1 will be modified to read: Ensure increased
student achievement through high expectations for all.
Additional modifications were made for 2019-20 to consolidate some of the actions and services.
The metrics have been separated for ELA and math, and additional actions/services directed at improving math achievement have been added.
The College/Career Indicator and AP Passage Rate metrics have been added for 2019-20.
There has also been a need for focused professional development to increase capacity for strategically addressing the needs of specific student groups, and
the use of data in planning instructional response to achievement gaps. For the 2019-20 academic year, we will support teachers through professional
development and a schoolwide focus on data-driven instruction.
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Goal 3
Provide a safe, nurturing learning environment where all students are connected to their school community.
State and/or Local Priorities addressed by this goal:
State Priorities

5,6,7

Annual Measurable Outcomes
Expected
Decrease number of suspensions/expulsions from new baseline at secondary
0.2% from results. [Note: Student and staff exit interviews, combined with
frequent input demonstrated that lack of student discipline was one of the
primary reasons students exited the Charter.]
Increase attendance rates by 0.5%.
Maintain middle school dropout rate of 0.0%.
Decrease drop-out rate from 1.8% to 1.6%

Actual
Suspensions (2018 CA Dashboard): 6.9%
Attendance Rates (2018-19): NOT MET - decreased by 0.5%
Middle School Dropout Rate (2018): Maintained - 0%
High School Dropout Rate (2018): MET - 0%

Actions / Services

Page: 13 of 74

Planned
Actions/Services

Actual
Actions/Services

Action 1 - 1 Suspensions/Expulsions To continue to
maintain a High or Very High suspension rate status
on the CA School Dashboard
3.1a Monitor unduplicated and special education
student suspension data to ensure compliance with LEA
discipline plan. 3.1b Maintain elementary and
secondary counselors to meet social and emotional
needs principally directed towards unduplicated student
groups. 3.1c Administration, along with law
enforcement, promote positive school climate and to
conduct classroom visits and home visits to educate
principally for unduplicated student groups and families,
in order to increase connectivity to school and reduce
suspensions. 3.1d Teach rules and expectations
through discipline assemblies and classroom visits by
APs and counselors. 3.1e Employ deans to provide
behavioral interventions and support, principally
directed towards unduplicated student groups. 3.1f
Seek alternative means to reduce incidents of discipline
that may lead to suspension/expulsion.
Action 2 - Attendance Rates
3.2a Utilize School Messenger and personal phone
calls to notify parents. 3.2b Schedule monthly School
Attendance Review Board (SARB) meetings. 3.2c
Utilize the Attendance Outreach Technician to make
individual contacts with truant students and their
families. 3.2d Written notification of truancy provided by
site administrators. 3.2e Offer good attendance
incentives at the site level.

Paid for part time clerical staff to monitor students with
disabilities and socio-economically disadvantaged
students. Employed a full time counselor who addressed
the social-emotional needs of all students, particularly
unduplicated pupils and students with disabilities.
Administration, school counselor and local law
enforcement worked together to address at-risk student
behaviors with parents/guardians and students.
Classroom visits were conducted weekly at minimum by
site administration and/or school counselor along with the
use of Review360 for teachers to track student behaviors
and communicate with administration and parents.
Administration worked together with School Counselor to
determine best practices for alternatives to suspension
for current student population and at-risk behavior
concerns along with the transitioning to Restorative
Justice practices.

Held perfect attendance awards and celebrations. Set-up
attendance system to auto-dial parents and notify of
student absences at intervals throughout the school day.
End of year field trip for annual perfect attendance
recipients at MS/HS. Held SARB meetings to notify
parents and students of impacts of chronic absenteeism.
Collaboration between attendance clerk and counselor to
reach out to chronic absentee students to identify
additional supports available, if any.

Budgeted
Expenditures

Estimated
Actual
Expenditures

$95,000.00

$92,650.00

$53,000.00

$50,500.00
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Action 3 - Activities to Increase Student
Engagement
3.4a Encourage students to participate in lunch time
clubs and intramurals. 3.4b Encourage students to
participate in afterschool and lunch-time extra-curricular
activities such as individual and team sports, academic
honors programs, volunteer activities, and other
annually developed student-led clubs. * Advertise
activities to students and parents through newsletters,
flyers, school postings, website postings, automated
phone calls, etc. 3.4c Maintain student participation in
Capturing Kids' Hearts.

Ivy Academia held quarterly Pep Rally’s and themed
spirit weeks. Lunchtime activities were set up on both
sites for students to play games or compete in
challenges. New sports equipment, was purchased for
both sports teams and lunch time use. Supplies were
ordered for lunch time club use such as crochet club
which sent scarves to a Battered Women's Shelter in
Chicago during winter. Decorations and light
refreshments were purchased for student and family
dances.

$80,000.00

$80,643.33

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Overall implementation of the actions/services to achieve goal.
Ivy Academia administration conducted a re-alignment of administrative personnel to transition to a progressive discipline model focused on Restorative Justice
practices and a whole child approach to discipline. A focus was put on increasing student attendance and the impacts that has on their education as well as
student achievement and progress toward retention and graduation.
Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.
Preliminary data collected at the school site indicates a decrease in student suspensions overall, particularly with impacted student subgroups. Though the
overall attendance rate decreased by 0.5%, new procedures and notifications were put in place to heighten the awareness of student attendance rates including
absences and tardies throughout the school day. Particular attention was placed on students who are at-risk of chronic absenteeism. The Middle School dropout rate maintained at 0% as anticipated and the High School Dropout Rate decreased to 0% due to an increase in student engagement with high school
graduation requirement progress monitoring and additional counseling.
Material differences between budgeted expenditures and estimated actual expenditures

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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The goal for 2019-20 will be modified to the following: Maintain a fiscally sound budget that ensures equity and maximum student achievement are priorities in
resource allocations.
Accordingly, the metrics will be focused on stakeholder engagement (DELAC, SCC, parent surveys) and providing high-quality conditions for learning
(standards-aligned resources for students/teachers, access to broad course of study, ESSA-complaint teachers, facilities in good repair).
Furthermore, changes to the "Expected Annual Measurable Outcomes" will be changed to include numeric targets for meetings of the DELAC, SSC, and
measures of parent engagement.
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Goal 2
Engage parents, families, and key stakeholders to support student success in school
State and/or Local Priorities addressed by this goal:
State Priorities

3,4

Annual Measurable Outcomes
Expected
Create a baseline of DELAC attendance meetings attended by
stakeholders.Establish a baseline from which these surveys are
provided.Establish a baseline that reflects this data.Establish a baseline using
sign-in sheets.Establish a baseline for attendance based on sign-in sheets.

Actual
DELAC Attendance (2018-19): MET - Baseline established
LCAP Survey Participation (2018-19): MET - Baseline established
School Site Council (2018-19): MET - Baseline established
Principal Coffee Meetings (2018-19): MMET - Baseline established
College-Readiness Workshops (2018-19): MET - Baseline established

Actions / Services
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Planned
Actions/Services

Actual
Actions/Services

Action 1 - All Stakeholders
2.1a Invite representatives to LCAP Parent Advisory
Committee (PAC). 2.1b Schedule four LCAP PAC
meetings which include input on draft LCAP. 2.1c Utilize
on-line LCAP stakeholder input survey for all
stakeholders groups. 2.1d Encourage attendance at
School Site Council (SSC) meetings. 2.1e Increase
participation in iPLG parent group. 2.1f Superintendent
or designee attends local Chamber of Commerce,
Rotary, Kiwanis, iPLG, and Boys and Girls Club to
share information and seek input. 2.1g Seek feedback
from bargaining unit members regarding professional
development needs. 2.1h Solicit input from teachers
regarding curriculum adoptions. 2.1i Maintain an
updated district calendar with school activities posted
on the LEA's website. 2.1j Participate in Family
Engagement workshops opportunities. 2.1k Increase
the number of parents taking LCAP survey. 2.1l Invite
representatives to LCFF Stakeholder Advisory
Committee. 2.1m Schedule a minimum of four LCFF
Stakeholder Advisory Committee meetings which
include input on draft budget.
Action 2 - Parents of English Learners
2.2a Increase participation in DELAC meetings. 2.2b
Schedule three DELAC meetings which include input on
draft LCAP. 2.2c Increase participation at school site
level by providing translators (iPLG, SSC, DELAC). 2.2d
Increase meeting attendance listed above through
personal outreach.

Ivy Academia involved all stakeholders in the LCAP
process by hosting LCAP review events in the evening
and presenting information at monthly Board of Directors
meetings, quarterly SSC meetings and quarterly ELAC
meetings. In addition, annual LCAP stakeholder surveys
were distributed and results were analyzed and
disaggregated. Ivy Academia partnered with local
community organizations such as participating in the
Chatsworth parade sponsored by the Kiwanis. Ivy
Academia staff and administration collaborated on the
professional development and curricular needs of the
staff and school. Teacher leaders reviewed the annual
professional development plan on a monthly basis.

Action 3 - School Site Council
2.3a Increase participation in SSC meetings 2.2b
Schedule three SSC meetings which include input on
draft LCAP. 2.2c Increase meeting attendance listed
above through personal outreach.

Increased communication to parents of English Learners
through website posts, emails, flyers and phone calls.
Provided translation services for 75% of all group
meetings and 100% of all requested meetings (individual
or group). Counselor and ELAC coordinators made
phone calls to all parents to inform them of meeting dates
and times and assist them with any translation requests
or needs.
EL Coordinators increased personal outreach to parents
of English Learners through phone calls, text messages,
conversations, flyers and posting on website. Six SSC
meetings were held and notification of these meetings
were increased.

Budgeted
Expenditures

Estimated
Actual
Expenditures

$18,000.00

$18,780.00

$3,000.00

$2,900.00

$0.00

$0.00

Page: 18 of 74

Action 4 - Principal Coffee Meetings
2.4a Increase participation at Principal Coffee meetings
2.4b Increase meeting attendance listed above through
personal outreach.
Action 5 - Family College Readiness Workshops
2.5a Increase participation at these
quarterly/semesterly workshops. 2.5b Increase meeting
attendance listed above through personal outreach.
2.5c Seek input for ways to better serve stakeholders.
Continue to use interpreters

Monthly meetings were held by the Principals and
attendance was increased by support of parents and
other stakeholders.
Parent meetings were held individually and in groups to
met the needs of the college-bound students and
families. The Counselor provided these meetings in both
English and Spanish and assisted with the entire process
including application, financial aid and academic
planning.

$8,000.00

$8,022.63

$13,000.00

$13,000.00

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Overall implementation of the actions/services to achieve goal.
Ivy Academia focused on increasing communication regarding meeting dates, times and locations through website posts, emails, phone calls and flyers.
Translation services were provided for group meetings and individual meetings upon request. Consistency in meeting dates and times were established for ease
of parent planning. Parent participation and attendance remains a challenge but partnerships with parent leaders and grade level parent representatives has led
to promising discussion for future planning.
Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.
The actions were successful overall and led to the development of positive parent partnerships which have laid a solid foundation for future effectiveness on this
goal.
Material differences between budgeted expenditures and estimated actual expenditures

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
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The Suspension Indicator on the 2018 CA Dashboard has led to an increased focus and quality implementation of Restorative Justice practices. While the
Dashboard data for 2019 is not yet available, we have concentrated on decreasing suspensions by working with teachers, parents and students to implement
practices which address offenses in a manner which will keep students in school, while at the same time, ensuring they understand the impact of their actions.
This goal for the 2019-20 LCAP will include more robust professional development for teachers on restorative justice and PBIS.
Accordingly, this goal will be modified for the 2019-20 academic year to the following:
Provide a healthful environment where students welcome, safe, and connected to their school experience.
The metrics for this goal will focus on measures on student engagement (i.e. suspensions, expulsions, attendance, dropout rates, student survey measure of
connectedness, and graduation rates).
Additionally, we will implement a Community Pillars Program to have elected officials, business officials and community agencies engage with students to
explore careers, community events, and opportunities for students to volunteer/participate in community programs. The focus of this program will promote
increased student awareness and connectedness to the larger external community, and their voice in affecting change at the state and local levels.
Metrics relating to parent engagement from 2018-19 (parent surveys, participation in school events on college preparation, and governance bodies) will be
moved to Goal 3 for 2019-20.
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Goal 4
Maintain a high quality 21st Century learning environment.
State and/or Local Priorities addressed by this goal:
State Priorities

1

Annual Measurable Outcomes
Expected
Conduct monthly safety training drills at all school sites. Update safety plan
yearly. Increase student access to 21st Century instructional technology tools
by ensuring all classrooms have 21st technology. Ensure all teachers are
Highly Qualified, appropriately assigned, and fully credentialed in the subject
areas in which they teach. Ensure that all school facilities are maintained and
in good repair as measure by FIT.

Actual
Site Safety Drills (2018-19): MET - Safety drills were conducted monthly as
scheduled
School-wide Safety Plan (2018-19): MET - Updated and board approved
annually
District Technology Plan (2018-19): MET - Updated annually
Highly Qualified Teachers (2018-19): MET - All teachers met ESSA
requirements
Facilities Inspections (2018-19): MET - Facility maintenance was completed
by landlords at current school sites with all relevant certifications.

Actions / Services
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Planned
Actions/Services

Actual
Actions/Services

Action 1 - Safety Training/Drills
4.1a Conduct monthly fire drills. 4.1b Conduct annual
Charter-wide disaster drill. 4.1c Conduct yearly
lockdown drills. 4.1d Collect feedback in order to
evaluate effectiveness of drills. 4.1e Replenish
emergency safety supplies as needed using safety
credits (i.e. generators, port-a-potty, batteries, medical
supplies). 4.1f Yearly training to include: * Blood borne
pathogens * Mandated reporting * Bullying and Sexual
Harassment Training * Safe Equipment Operations
Training * Transportation-related safety trainings *
Hands-Only CPR * Suicide Prevention Training * Active
Shooter Training.

Safety drills (Fire, Earthquake, Disaster, Active Shooter,
Flood, Lockdown, Bomb Threat, Chemical Incident and
Severe Windstorm) were conducted as scheduled based
on compliance mandates. Following each drill, key staff
members met to evaluate effectiveness of the drills and
identify any areas of need to adapt protocols to ensure
the safety of all students and staff. Safety supplies are
inventoried and inspected at the end of each school year
then redistributed at the beginning of the school year. All
staff members complete annual mandated trainings on:
Blood borne pathogens, Mandated reporting, Bullying
and Sexual Harassment Training, Safe Equipment
Operations Training, Transportation-related safety
trainings, Hands-Only CPR, Suicide Prevention Training,
Active Shooter Training.
Ivy Academia updated all current site safety plans after
discussions with stakeholders and input from members of
School Site Council and the Wellness Committee.
Discussion were held regarding the new Shoup (formerly
Pinecrest site) and a preliminary plan is in place. Once
the plan is finalized, additional emergency procedures
will be developed as construction/renovations are
completed.
Students at Ivy Academia were provided with the
appropriate instructional materials and technology.
Technology was maintained to current industry standards
with consideration for depreciation and end of life
devices.
Monthly audits are conducted by responsible Human
Resources staff members to ensure compliance with
ESSA and mandated requirements.

Action 2 - Safety Plans
4.2a Develop and implement comprehensive safety
plans at all school sites. 4.2b Continue to assess all
school sites to determine safety needs including secure
ingress/egress. 4.2c Develop and implement new
comprehensive safety plan for new Pinecrest site for
Winter 2018.
Action 3 - Instructional Materials
4.3a Supply each student with appropriate instructional
materials and technology.

Action 4 - Staffing
4.4a Audit personnel files to ensure appropriate
credential and assignment of certificated teachers and
classified instructional personnel.
Action 5 - School Facilities
4.5a Maintain a good rating on the FIT. 4.5b Conduct
monthly facility meeting with Facilities staff to discuss
facility needs and prioritize budget expenditures.

Worked with current site landlords as well as contractors
and architects for new school property to ensure
maintenance of a good rating on the FIT. Conducted
ongoing facility meetings monthly with key staff members
responsible for determining facility needs and to prioritize
budget expenditures.

Budgeted
Expenditures

Estimated
Actual
Expenditures

$3,000.00

$3,005.05

$0.00

$0.00

$165,000.00

$166,102.63

$0.00

$0.00

$50,000.00

$51,875.67
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable
outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Overall implementation of the actions/services to achieve goal.
Ivy Academia updated School-wide Safety Plan and District Technology plan as part of its annual compliance protocols. Site safety drills were conducted
monthly at each site as scheduled and staff regularly met to reflect on their effectiveness and any adjustments necessary to ensure the safety of all staff and
students. Teacher qualifications are reviewed throughout the school year to ensure compliance with ESSA. Site administration meets with landlords and site
maintenance staff regularly, and more frequently on an as needed basis when issues arise, to ensure all facilities are well maintained and compliant to
regulations and safety codes.
Overall effectiveness of the actions/services to achieve the goal as measured by the LEA.
Overall the actions and services for the goal were effective and a good practice in maintaining compliance. Ivy Academia received the highest rating of a 4 on
our annual district oversight visit which focuses on: "Governance", "Student Achievement and Educational Performance", "Organizational Management,
Programs, and Operations", and "Fiscal Operations"
Material differences between budgeted expenditures and estimated actual expenditures

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the
LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.
This goal has been removed from the 2019-20 LCAP, but has been merged into the modified Goal 3 which will focus on conditions of learning and stakeholder
engagement. The modified goal 3 will contain the actions/services previously part of goal 4.
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Stakeholder Engagement
LCAP Year 2020-21

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and
Analysis?
The development of the 2019-20 LCAP has been a process which began with multiple opportunities for input by a
variety of stakeholder groups including the school board of directors, parents, teachers and students.
Following the Board approval of the 2018-19 LCAP, the school leadership has provided regular updates to the board
during the regular meetings on academic progress and the expenditures under LCFF. The Board of Directors
received and update on the plan implementation and the data at the September 27, 2018 meeting.
In January, we notified stakeholders of final state assessment data from 2017-18, and announced the feedback
process to allow for input. We provided surveys for parents to provide feedback on the current year LCAP to develop
an LCAP which incorporates their feedback on areas of improvement. Through regular DELAC and SSC meetings, as
well as two LCAP Surveys administered in January and May 2019, parents provided their feedback on what the 19-20
LCAP should include to address the needs of students.Additionally, the school staff were engaged to provide their
input in February, and again in April based on the review of internal data.
As we transition to the 2019-20 LCAP, we are working extensively with our teachers through professional
development to make the LCAP more meaningful and responsive to the instructional needs of our students.

Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The engagement process brought several needs to the forefront as we developed the LCAP, and in planning for
2019-20.
Teachers: Based on teachers' varying familiarity with the LCAP developed in years 1 and 2, the school leadership
seeks to transition the LCAP to be a central document to guide the work of teachers as well as hold all accountable
for the desired outcomes.Additionally, based on teacher input, new curriculum and an emphasis on data-driven
professional development have been added.
Parents: Parents provided input on the LCAP through the two surveys administered during the 2018-19 year. As a
result of their input, we have included actions/services to provide interventions and academic support during the
instructional day rather than after school.

Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

Modified

Goal 1
Ensure increase student achievement through high expectations for all students.

State and/or Local Priorities addressed by this goal:
State Priorities - 2,4,7,8
Local Priorities
Local Priorities
Local Priorities
Local Priorities

Identified Need
Close the achievement gap among significant subgroups, specifically English Learners and Students with Disabilities. The newly adopted English/Language Arts
and English Language Development (ELD) curricula, coupled with targeted Professional Development will greatly aid this effort. Common schoolwide
benchmark assessments will provide real-time data progress monitoring and assist in addressing gaps in subgroup achievement.

Expected Annual Measurable
Outcomes
Metric/Indicators

Baseline

2017-18

Reclassification Rate

The % of English Learners
reclassified: 23%

Improve Increase the English
Learner Reclassification
Rate from 23% to 28%.

AP Exam Pass Rate

The % of students with score
of 3 or higher on one or more
AP exams: 50%.

Increase percentage of
students passing AP Exam
with score of 3 or higher from
50% to 51%.

2018-19
Improve Increase the
English Learner
Reclassification Rate from
28% to 33%.
Increase percentage of
students passing AP Exam
with score of 3 or higher
from 51% to 52%.

2019-20
Improve Increase the English
Learner Reclassification
Rate from 33% to 38%.
Increase percentage of
students passing AP Exam
with score of 3 or higher from
52% to 53%.

EAP

Evaluate and refine baseline
for % of 11th grade students
determined college ready by
EAP in ELA and Math.

ELPAC

As the state transitions from
the CELDT to the ELPAC,
there will be no baseline data
until after the Summative
ELPAC is administered in
Spring 2018.

A-G Completion Rate

% of graduates completing AG requirements:87%.

Report Card Data

Although the data is
available, it has never been
disaggregated to reveal this
information.

College/ Career Readiness
Indicator

CAASPP - ELA

2018 CA Dashboard Indicator
97.1%
1.1. % of students scoring
"Met" or Exceeded" ELA
Grade 3 56% Grade 4 36%
Grade 5 35% Grade 6 50%
Grade 7 42% Grade 8 36%
Grade 11 56% Math Grade 3
50% Grade 4 22% Grade 5
16% Grade 6 33% Grade 7
46% Grade 8 26% Grade 11
7%

Establish baseline data from
ELA and Math results..
Initial Testing (CELDT
Testing) 4 out of 20 students
tested (20%) were identified
as IFEP (Initial Fluent
English Proficient)
Summative Testing (ELPAC
Testing) Ivy received the
ELPAC scores in mid-June
of 2018 and EL Coordinators
have reviewed the data and
sent notification to parents to
reclassify 62 out of the 96
students tested (64%).
Cooridnators are awaiting
signed notifications from
parents to complete
reclassification.
Increase percentage of
students who complete A-G
requirements from 87% to
88%.

-

Metric replace by
College/Career Readiness
Indicator

After final parent signatures
are returned, a new
benchmark level will be
established.

Increase percentage of ELs
progressing toward English
mastery by 5%

Increase percentage of
students who complete A-G
requirements from 88% to
89%.

Increase percentage of
students who complete A-G
requirements from 89% to
90%.
students meeting or
exceeding standards as
evidenced by academic
marks (i.e. elementary
earning 3s/4s; middle/high
school passing core courses
with grade “C” or better)

Establish baseline data from
semesterly data.

N/A

N/A

N/A

Maintain 90% or better

Students scoring as having
"Met" or "Exceeded" will
increase by 3% above 20162017 scores.

Students scoring as having
"Met" or "Exceeded" will
increase by 3% above
2017-2018 scores.

Students scoring "Met" or
"Exceeded" in ELA will
increase by 3% above 201819 scores.

CAASPP Mathematics

Internal Benchmarks - ELA
Internal Benchmarks - Math

2016-17 Math CAASPP:
Math Grade 3 50% Grade 4
22% Grade 5 16% Grade 6
33% Grade 7 46% Grade 8
26% Grade 11 7%
Establish baseline data from
ELA results.
Establish baseline data from
Math results.

N/A

N/A

Students scoring "Met" or
"Exceeded" in Math will
increase by 5% above 20182019 scores.

N/A

N/A

Establish baseline data from
ELA results.

N/A

N/A

Establish baseline data from
Math results.

Planned Actions / Services
Action 1
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

Students with Disabilities

All Schools

English Learners
English Learners
Foster Youth
Low Income
Actions/Services
Modified
State Assessments 1.1a Provide training and support for state assessments coordinators in administration of CAASPP and ELPAC
1.1b Provide grade-appropriate incentives to students who are required to take state assessments

Budgeted Expenditures

2017-18
Amount

$195,900.00

Sources
LCFF

$195,900.00

Budget Reference
1200 - Certificated Pupil Support Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
5210 - Training and Development Expense
2018-19
Amount

$3,000.00

Sources
LCFF
Budget Reference
1200 - Certificated Pupil Support Salaries

$3,000.00

2019-20
Amount

$5,000.00

Sources
LCFF

$5,000.00

Budget Reference
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
2400 - Clerical, Technical, and Office Staff
Salaries
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
5200 - Travel and Conferences
5210 - Training and Development Expense

Action 2
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Foster Youth
Low Income
Actions/Services
Modified

English/Language Arts - Support for EL, Low Income and Foster Youth 1.2a Integrated ELD using high-quality CCSS and NGSS-aligned curricula
1.2b ELD Coordinator and ELD Liaison to coordinate assessment, professional development, teacher coaching in SDAIE, and responsibilities related to the
District English Learner Advisory Committee (DELAC)
1.2c Provide ample opportunities for afterschool tutoring and interventions
1.2d Continue to allocate funding for Social Emotional Counselor to address needs of EL/REP, Foster Youth and SWD; Counselors to provide professional
development for teachers in this area
1.2e Maintain translation support services
1.2f Using existing administration to monitor data (academic marks, benchmarks, summative assessments) to determine appropriate interventions and liaise with
Counselor, ELD Coordinator and SWD Coordinator.
1.2g Provide preservice professional development (and ongoing throughout the academic year) in specific research-based strategies to fully address the needs
of the unduplicated pupil count.

Budgeted Expenditures
2017-18
Amount

$18,500.00

Sources
LCFF

$18,500.00

Budget Reference
1200 - Certificated Pupil Support Salaries
4300 - Materials and Supplies
5210 - Training and Development Expense
2018-19
Amount

$209,000.00

Sources
LCFF

$209,000.00

Budget Reference
1200 - Certificated Pupil Support Salaries
2200 - Classified Support Salaries
(Maintenance, Food)
4200 - Books and Other Reference Materials

2019-20
Amount

$50,000.00

Sources
LCFF

$50,000.00

Budget Reference
1100 - Teachers' Salaries
1120 - Substitute Expense
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
5200 - Travel and Conferences
5210 - Training and Development Expense

Action 3
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

English Learners
Actions/Services
Modified
Services for High Achieving Students 1.3a Maximize the instructional time and student preparation prior to Advanced Placement assessments by The College
Board
1.3b Engage parents on importance of college admissions testing through “College Prep Workshops”
1.3c Continue to offer accelerated courses in for grades 7 through 9, and college preparatory options for students achieving above grade-level (AP, Honors)
1.3d Provide differentiated instruction for state-identified GATE students
1.3g Continue to provide research data base for College Prep and Advanced Placement
courses.

Budgeted Expenditures

2017-18
Amount

$217,200.00

Sources
LCFF

$217,200.00

Budget Reference
1100 - Teachers' Salaries
2300 - Classified Supervisor and
Administrator Salaries
4300 - Materials and Supplies
4430 - Noncapitalized Student Equipment
5210 - Training and Development Expense
2018-19
Amount

$35,000.00

Sources
LCFF

$35,000.00

Budget Reference
1200 - Certificated Pupil Support Salaries
4200 - Books and Other Reference Materials

2019-20
Amount

$30,000.00

Sources
LCFF

$30,000.00

Budget Reference
1100 - Teachers' Salaries
1200 - Certificated Pupil Support Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
2905 - Other Stipends
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4410 - Software and Software Licensing
5200 - Travel and Conferences
5210 - Training and Development Expense

Action 4
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Foster Youth
Low Income
Actions/Services
Modified

Support for Student Proficiency in ELA 1.4a Continue to provide support to teachers of unduplicated students in the implementation of high-quality CCSSaligned curriculum
1.4b Continue to provide RtI cycle in ELA for unduplicated students not meeting grade-level standards
1.4c Provide individualized support and remediation in ELA, where needed, for unduplicated student groups (SWD and EL)
1.4d Provide robust system of professional development for teachers in meeting the needs of unduplicated student groups, and increased collaboration.

Budgeted Expenditures
2017-18
Amount

$75,000.00

Sources
LCFF

$75,000.00

Budget Reference

2018-19
Amount

$75,000.00

Sources
LCFF
Budget Reference
1200 - Certificated Pupil Support Salaries

$75,000.00

2019-20
Amount

$125,000.00

Sources
LCFF

$125,000.00

Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4410 - Software and Software Licensing
5200 - Travel and Conferences
5210 - Training and Development Expense

Action 5
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Foster Youth
Low Income
Actions/Services
Modified

Support for Student Proficiency in all academic areas 1.5a Monitor unduplicated student progress through teacher collaboration meetings.
1.5b Provide interventions principally for unduplicated student groups, as determined by data, to increase grade level mastery of standards.
1.5c Continue to provide credit recovery opportunities to high school students

Budgeted Expenditures
2017-18
Amount

$30,000.00

Sources
General Fund

$30,000.00

Budget Reference
1200 - Certificated Pupil Support Salaries
2018-19
Amount

$30,000.00

Sources
LCFF
Budget Reference
1200 - Certificated Pupil Support Salaries

$30,000.00

2019-20
Amount

$25,000.00

Sources
LCFF

$25,000.00

Budget Reference
1100 - Teachers' Salaries
1200 - Certificated Pupil Support Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
2905 - Other Stipends
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4410 - Software and Software Licensing
5200 - Travel and Conferences
5210 - Training and Development Expense
5800 - Professional/Consulting Services and
Operating Expenditures

Action 6

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Foster Youth
Low Income
Actions/Services
Modified
A-G Requirements 1.6a Provide grade-level registration time for all students by guidance counselors prior to online course selection
1.6b Schedule grade level visits by guidance counselors to occur at least four times per year, focused on meeting A-G requirements and college-readiness.
1.6c Counselors provide frequent, ongoing professional development to faculty regarding meeting college readiness and college application requirements.
1.6d Counselors to encourage student participation on Advanced Placement, PSAT, SAT, and ACT, and assist with the fee waiver application process, as
applicable.

Budgeted Expenditures
2017-18
Amount

$21,000.00

Sources
LCFF

$21,000.00

Budget Reference

2018-19
Amount

$21,000.00

Sources
LCFF
Budget Reference

$21,000.00

2019-20
Amount

$35,000.00

Sources
LCFF

$35,000.00

Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2905 - Other Stipends
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4410 - Software and Software Licensing
5200 - Travel and Conferences
5210 - Training and Development Expense

Action 7
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

English Learners
Foster Youth
Low Income
Actions/Services
New

Scope of Services:

Location(s):

None

All Schools

Support for Student Proficiency in Mathematics 1.7a Provide targeted support to teachers of unduplicated students in the implementation of high-quality
mathematics CCSS-aligned curriculum and high leverage instructional strategies
1.7b Continue to provide RtI cycle in mathematics for students not meeting grade-level standards
1.7c Provide individualized support and remediation in mathematics, where needed, for unduplicated student groups (SWD and EL)
1.7d Provide robust system of professional development for teachers in meeting the needs of unduplicated student groups, and increased collaboration.

Budgeted Expenditures

2017-18
Amount

$0.00

Amount

$0.00

Amount

$55,000.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
General Fund

$55,000.00

Budget Reference
1100 - Teachers' Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4410 - Software and Software Licensing
5200 - Travel and Conferences
5210 - Training and Development Expense

Modified

Goal 2
Provide a healthful environment where students feel welcome, safe, and connected to their school experience. Ensure the
environment is supportive, safe, and that all students are are connected and well-served by the educational program.

State and/or Local Priorities addressed by this goal:
State Priorities - 3,4,6
Local Priorities
Local Priorities
Local Priorities
Local Priorities

Identified Need
Incorporating a restorative justice model and Positive Behavioral Interventions and Supports system of CHAMPS will help reduce suspensions and improve
attendance. All grades on one campus will lend itself well to this process and provide a consistent culture of inclusivity and fairness will be able to be maintained.
Including community leaders into our program will help improve students’ sense of connectedness with school, as well as the community at large.

Expected Annual Measurable
Outcomes

Metric/Indicators

Baseline

2017-18

2018-19

Decrease number of
suspensions/expulsions by
0.2% from 3% to 2.8%. Note:
In order to align with the new
CA School Dashboard
calculation of suspension
rate, suspension rate is
calculated based on the
unduplicated count of
students with one or more
suspensions.
Increase attendance rates by
0.5%
Middle school: Maintain 0%;
High School: Decrease
dropout rate to 1.8%

Decrease number of
suspensions/expulsions
from new baseline at
secondary 0.2% from
results. Note: Student and
staff exit interviews,
combined with frequent
input demonstrated that lack
of student discipline was
one of the primary reasons
students exited the Charter.
Increase attendance rates
by 0.5%
Middle School: Maintain
0%; High School: Decrease
to 1.6%

Suspension Rate

Suspension Rate: 3%

Attendance Rate

Attendance Rate: 94%.

Dropout Rates

Middle School = 0%; High
School = 2%

Graduation Rate

Graduation Rate: 97.1% for
2018 and 93.2% for 2019

N/A

N/A

School Connectedness Survey
(Grades 5, 7, and 11)

Establish baseline.

N/A

N/A

Planned Actions / Services
Action 1
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Unchanged

2019-20

Decrease suspension rate by
3%

Increase attendance rates by
0.5%
Middle School: Maintain 0%;
High School: Decrease
dropout rate to 1.4%
Maintain a minimum
Graduation Rate of 90%
Establish baseline of 80%
participation by students in
grades 5, 7 and 11.

All Stakeholders 2.1a Invite representatives to LCAP Parent Advisory Committee (PAC).
2.1b Schedule four LCAP PAC meetings which include input on draft LCAP.
2.1c Utilize on-line LCAP stakeholder input survey for all stakeholders groups.
2.1d Encourage attendance at School Site Council (SSC) meetings.
2.1e Increase participation in iPLG parent group.
2.1f Superintendent or designee attends local Chamber of Commerce, Rotary, Kiwanis, iPLG, and Boys and Girls Club to share information and seek input.
2.1g Seek feedback from bargaining unit members regarding professional development
needs.
2.1h Solicit input from teachers regarding curriculum adoptions.
2.1i Maintain an updated district calendar with school activities posted on the LEA's website.
2.1j Participate in Family Engagement workshops opportunities.
2.1k Increase the number of parents taking LCAP survey.
2.1l Invite representatives to LCFF Stakeholder Advisory Committee.
2.1m Schedule a minimum of four LCFF Stakeholder Advisory Committee meetings which include input on draft budget.

Budgeted Expenditures
2017-18
Amount

$18,000.00

Sources
LCFF

$18,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2210 - Classified Support Overtime
2300 - Classified Supervisor and
Administrator Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies

2018-19
Amount

$18,000.00

Sources
LCFF

$18,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2210 - Classified Support Overtime
2300 - Classified Supervisor and
Administrator Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
5800 - Professional/Consulting Services and
Operating Expenditures
2019-20
Amount

$10,000.00

Sources
LCFF

$10,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2210 - Classified Support Overtime
2300 - Classified Supervisor and
Administrator Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies

Action 2

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Actions/Services
Modified
Parents of English Learners 2.2a Increase participation in DELAC meetings.
2.2b Schedule three DELAC meetings which include input on draft LCAP.
2.2c Increase participation at school site level by providing translators (iPLG, SSC, DELAC).
2.2d Increase meeting attendance listed above through personal outreach.

Budgeted Expenditures

2017-18
Amount

$3,000.00

Sources
LCFF

$3,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2018-19
Amount

$3,000.00

Sources
LCFF

$3,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2019-20
Amount

$0.00

Sources
Budget Reference

Action 3
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Unchanged

School Site Council 2.3a Increase participation in SSC meetings
2.2b Schedule three SSC meetings which include input on draft LCAP.
2.2c Increase meeting attendance listed above through personal outreach.

Budgeted Expenditures
2017-18
Amount

$0.00

Amount

$0.00

Amount

$0.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
Budget Reference

Action 4

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Unchanged
Principal Coffee Meetings 2.4a Increase participation at Principal Coffee meetings
2.4b Increase meeting attendance listed above through personal outreach.

Budgeted Expenditures

2017-18
Amount

$8,000.00

Sources
LCFF

$8,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2018-19
Amount

$8,000.00

Sources
LCFF

$8,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2019-20
Amount

$0.00

Sources
Budget Reference

Action 5
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Unchanged

Family College Readiness Workshops 2.5a Increase participation at these quarterly/semesterly workshops.
2.5b Increase meeting attendance listed above through personal outreach.
2.5c Seek input for ways to better serve stakeholders. Continue to use interpreters

Budgeted Expenditures

2017-18
Amount

$13,000.00

Sources
LCFF

$13,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
4200 - Books and Other Reference Materials
2018-19
Amount

$13,000.00

Sources
LCFF

$13,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
4200 - Books and Other Reference Materials
2019-20
Amount

$15,000.00

Sources
LCFF

$15,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
5810 - Educational Consultants
5815 - Advertising/Recruiting
5900 - Communications (Tele., Internet,
Copies,Postage,Messenger)

Action 6
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

None

All Schools

English Learners
Foster Youth
Low Income
Actions/Services
New
Positive School Climate & Suspensions 6.1a Monitor unduplicated and SWD suspension data to ensure compliance with authorizer discipline matrix.
6.1b Maintain counselor to meet social and emotional needs principally directed towards unduplicated student groups.
6.1c Expand partnership with local law enforcement to promote school safety, positive school climate
6.1d Conduct classroom visits and home visits to educate principally for unduplicated student groups and families, in order to increase connectivity to school and
reduce suspensions.
6.1d Regularly communicate rules and expectations through schoolwide assemblies and classroom visits by APs and counselors.
6.1e Deans and Counselors to provide behavioral interventions and support, principally directed towards unduplicated student groups.
6.1f Implement restorative practices to reduce incidents of discipline that may lead to suspension/expulsion.

Budgeted Expenditures

2017-18
Amount

$0.00

Amount

$0.00

Amount

$15,000.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
LCFF
Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4410 - Software and Software Licensing

Action 7

$15,000.00

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

None

All Schools

Low Income
Actions/Services
New
Attendance & Chronic Absenteeism 3.2a Continue use of automated messaging system and personal phone calls to notify parents of absences and truancy, and
written follow-up by the Attendance Clerk
3.2b Continue monthly School Attendance Review Board (SARB) meetings to address chronic absenteeism
3.2c Written notification of truancy provided by site administrators.
3.2d Offer monthly attendance incentives at the site level (grade level improvements).

Budgeted Expenditures

2017-18
Amount

$0.00

Amount

$0.00

Amount

$15,000.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
LCFF
Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2400 - Clerical, Technical, and Office Staff
Salaries
2900 - Other Classified Salaries (Noon and
Yard Sup, etc.)
4300 - Materials and Supplies
5210 - Training and Development Expense

Action 8

$15,000.00

This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

None

All Schools

Foster Youth
Low Income
Actions/Services
New
Increased Pupil Engagement 3.3a Continue to have teachers and Counselors encourage student participation in afterschool and lunch-time extra-curricular
activities (such as individual and team sports, academic honors programs, volunteer activities, and other annually developed student-led clubs) as a preparation
for high school and post-secondary/college experiences.
3.3b Each semester, solicit student input on club formation, interests, etc. Advertise activities to students and parents through newsletters, flyers, school
postings, website postings, automated phone calls, etc.

Budgeted Expenditures
2017-18
Amount

$0.00

Amount

$0.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Amount

$75,000.00

Sources
LCFF
Budget Reference
1100 - Teachers' Salaries
1120 - Substitute Expense
1200 - Certificated Pupil Support Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
2200 - Classified Support Salaries
(Maintenance, Food)
2900 - Other Classified Salaries (Noon and
Yard Sup, etc.)
2905 - Other Stipends
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
4342 - Materials for School Sponsored
Athletics
4410 - Software and Software Licensing
5200 - Travel and Conferences
5300 - Dues and Memberships

Modified

Goal 3

$75,000.00

State and/or Local Priorities addressed by this goal:
State Priorities - 1,3,4,7
Local Priorities
Local Priorities
Local Priorities
Local Priorities

Identified Need
Improve school climate and engagement of families in the educational mission and vision of the charter school. We have faced challenges with ensuring the
engagement of stakeholders and gathering input on budgeting. For the 2019-20 academic year, we will make priority budgeting more meaningful and
transparent through regular engagement around our progress against the goals, actions and services contained in the LCAP with all stakeholder groups.

Expected Annual Measurable
Outcomes

Metric/Indicators

Baseline

Site Safety Drill Reports

Monthly

District Technology Plan

Annually

CALPADS Certification

Maintain 100% highly
qualified teachers.

Facilities Inspection Tool (FIT)

Annually

DELAC

School Site Council (SSC)

Survey Participation

Parent Participation (Coffee
with the Principal, CollegeReadiness Workshops, Parent
Conferences, etc.)

Attendance at DELAC
meetings as measured by
District calendars,
stakeholder attendance/ signin sheets.
Attendance of SSC meetings
as measured by District
calendars, stakeholder
attendance/sign-in sheets
Participation in surveys by
parents and staff as
measured by stakeholder
surveys.
This is a new combined
metric to better evaluate
parent engagement
holistically. The metric will be
tracked and measured for the
first time beginning in 201920.

Planned Actions / Services
Action 1

2017-18

2018-19

2019-20

Conduct monthly safety
training drills at all school
sites.
Increase student access to
21st Century instructional
technology tools by ensuring
all classrooms have 21st
technology.
Ensure all teachers are
Highly Qualified,
appropriately assigned, and
fully credentialed in the
subject areas in which they
teach.
Ensure that all school
facilities are maintained and
in good repair as measure by
FIT.

Conduct monthly safety
training drills at all school
sites.
Increase student access to
21st Century instructional
technology tools by
ensuring all classrooms
have 21st technology.
Ensure all teachers are
Highly Qualified,
appropriately assigned, and
fully credentialed in the
subject areas in which they
teach.
Ensure that all school
facilities are maintained and
in good repair as measure
by FIT.

Conduct monthly safety
training drills at all school
sites.
Increase student access to
21st Century instructional
technology tools by ensuring
all classrooms have 21st
technology.
Ensure all teachers are
ESSA-compliant,
appropriately assigned, and
fully credentialed in the
subject areas in which they
teach.
Ensure that all school
facilities are maintained and
in good repair as measure by
FIT.

Although meetings were
held, data this data was not
disaggregated to provide this
information.

DELAC attendance
meetings attended by
stakeholders.

Hold at least 6 DELAC
meetings for the 2019-20
academic year

Although data was collected,
it was not disaggregated to
reveal this data.

Establish a baseline that
reflects this data.

Hold at least 7 SSC
meetings for the 2019-20
academic year

A baseline was not
established.

Establish a baseline from
which these surveys are
provided.

80% participation buy
parents and staff

N/A

N/A

Establish a baseline

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Modified
Safety Training/Drills 4.1a Conduct monthly fire drills.
4.1b Conduct annual Charter-wide disaster drill.
4.1c Conduct yearly lockdown drills.
4.1d Collect feedback in order to evaluate effectiveness of drills.
4.1e Replenish emergency safety supplies as needed using safety credits (i.e. generators,
port-a-potty, batteries, medical supplies).
4.1f Yearly training to include: * Blood borne pathogens * Mandated reporting * Bullying and
Sexual Harassment Training * Safe Equipment Operations Training * Transportation-related
safety trainings * Hands-Only CPR * Suicide Prevention Training * Active Shooter Training.

Budgeted Expenditures

2017-18
Amount

$3,000.00

Sources
LCFF

$3,000.00

Budget Reference

2018-19
Amount

$3,000.00

Sources
LCFF

$3,000.00

Budget Reference

2019-20
Amount

$1,500.00

Sources
LCFF

$1,500.00

Budget Reference
5300 - Dues and Memberships
5500 - Operation and Housekeeping Services
5501 - Utilities
5601 - Building Maintenance
5605 - Equipment Rental/Lease Expense

Action 2

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Modified

School Safety Plan 4.2a Create and implement unified safety plan; provide regular updates to stakeholders as needs change (ie. Pinecrest)

Budgeted Expenditures

2017-18
Amount

$0.00

Amount

$0.00

Amount

$0.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
Budget Reference

Action 3
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Modified

Standards-based Instructional Materials & Technology 4.3a Supply each student with appropriate standards-based instructional materials and technology.
4.3b Ensure teachers have standards-aligned instructional materials and quality assessments
4.3c Ensure teachers have technology to support high-quality instruction

Budgeted Expenditures
2017-18
Amount

$125,000.00

Sources
LCFF

$125,000.00

Budget Reference
4200 - Books and Other Reference Materials
2018-19
Amount

$165,000.00

Sources
LCFF

$165,000.00

Budget Reference
4200 - Books and Other Reference Materials

2019-20
Amount

$125,000.00

Sources
LCFF

$125,000.00

Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
4100 - Approved Textbooks and Core
Curricula Materials
4200 - Books and Other Reference Materials
4300 - Materials and Supplies
4315 - Classroom Materials and Supplies
5200 - Travel and Conferences
5210 - Training and Development Expense
5300 - Dues and Memberships
5800 - Professional/Consulting Services and
Operating Expenditures
5810 - Educational Consultants

Action 4
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Modified

ESSA-compliant Staffing and Course of Study 4.4a Audit personnel files to ensure appropriate credential and assignment of certificated
teachers and classified instructional personnel.

Budgeted Expenditures
2017-18
Amount

$0.00

Amount

$0.00

Amount

$0.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
Budget Reference

Action 5

This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
Modified
School Facilities 4.5a Maintain positive rating on the FIT by ensuring all facilities are in good repair, and address physical plant issues in a timely manner.
4.5b Conduct monthly facility meeting with Facilities staff to discuss facility needs and prioritize budget expenditures.

Budgeted Expenditures
2017-18
Amount

$30,000.00

Sources
Other State Revenues

$30,000.00

Budget Reference

2018-19
Amount

$50,000.00

Sources
Other State Revenues
Budget Reference

$50,000.00

2019-20
Amount

$75,000.00

Sources
Other State Revenues

$75,000.00

Budget Reference
2200 - Classified Support Salaries
(Maintenance, Food)
2210 - Classified Support Overtime
4300 - Materials and Supplies
5500 - Operation and Housekeeping Services
5501 - Utilities
5600 - Space Rental/Leases Expense
5601 - Building Maintenance
5605 - Equipment Rental/Lease Expense
5610 - Equipment Repair

Action 6
This action does not contribute to meeting the Increased or Improved Services Requirement

Students to be Served:

Location(s):

All Students

All Schools

Actions/Services
New

Community Engagement 2.1a Provide all families with the 2019-20 Calendar of Important Events two weeks prior to the start of the academic year to increase
parent participation in the local governing bodies (i.e. iPLG, School Site Council, English Learner Advisory Committee, School Board of Directors meetings, etc.)
2.1b Use of email, phone calls/messages, flyers and up-to-date school website to ensure all families are aware of upcoming events
2.1c Provide ample opportunity for parents to participate and engage with the school (i.e. parent conferences in the evening, advance calendaring to increase
turnout, timing and frequency of workshops, etc.)
2.1f Superintendent or designee attends local Chamber of Commerce, Rotary, Kiwanis, iPLG, and Boys and Girls Club to share information and seek input.
2.1d Encourage stakeholder input on school improvement through use of surveys and community meetings
2.1e Seek quarterly feedback from bargaining unit members regarding professional development needs and strategic plans to address student achievement
2.1f Solicit input from teachers regarding curriculum adoptions aligned with the state adoption cycles.

Budgeted Expenditures
2017-18
Amount

$0.00

Amount

$0.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Amount

$50,000.00

Sources
LCFF

$50,000.00

Budget Reference
1100 - Teachers' Salaries
1300 - Certificated Supervisor and
Administrator Salaries
2100 - Instructional Aide Salaries
2400 - Clerical, Technical, and Office Staff
Salaries
4300 - Materials and Supplies
4410 - Software and Software Licensing
5300 - Dues and Memberships
5800 - Professional/Consulting Services and
Operating Expenditures
5810 - Educational Consultants
5815 - Advertising/Recruiting

Action 7
This action contributes to meeting the Increased or Improved Services Requirement

Students to be Served:

Scope of Services:

Location(s):

English Learners

LEA-Wide

All Schools

Foster Youth
Low Income
Actions/Services
New

Parent Engagement 3.4a Increase participation at Principal Coffee meetings
3.4b Increase meeting attendance listed above through personal outreach.
3.4c Increase participation at quarterly/semesterly workshops.
3.4d Incentivize parent attendance/participation for students (i.e. “college wear day”, etc.)

Budgeted Expenditures

2017-18
Amount

$0.00

Amount

$0.00

Amount

$25,000.00

Sources
Budget Reference

2018-19
Sources
Budget Reference

2019-20
Sources
LCFF
Budget Reference
1300 - Certificated Supervisor and
Administrator Salaries
2400 - Clerical, Technical, and Office Staff
Salaries
4300 - Materials and Supplies
5505 - Student Transportation/Field Trips
5810 - Educational Consultants
5812 - Other Student Activities
5830 - Field Trip Expenses
5850 - Scholarships Awarded

$25,000.00

Demonstration of Increased or Improved Services for
Unduplicated Pupils
LCAP Year 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$1,177,031.00

0.22%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage
identified above, either qualitatively or quantitatively, as compared to services provided for all students in the LCAP
year.
Ivy Academia added a full time counselor to increase both academic and social-emotional supports to unduplicated
pupils through concentrated peer groups, 1:1 counseling services and connection to necessary resources for both the
pupil and their parent(s)/guardian(s). Additional ELD support was given through designated ELD periods and universal
access time and a Homeless and Foster Youth coordinator was designated to provide support and resources to
students and families.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required
descriptions supporting each schoolwide or LEAwide use of funds
1. English/Language Arts - Support for EL, Low Income and Foster Youth
2 The adoption of a uniform ELA curriculum with embeds targeted supports and professional development in
addressing/ supporting the academic needs of the targeted student groups.
1. Support for Student Proficiency in ELA
4 The adoption of a uniform ELA curriculum with embeds targeted supports and professional development in
addressing/ supporting the academic needs of the targeted student groups.
1. Support for Student Proficiency in all academic areas
5 The use of high-quality curricula with targeted supports to address the academic needs of students in reaching
mastery of standards.
1. A-G Requirements
6 Providing mutliple interactions with guidance counselors to ensure students meet grade-level standards, and are
on-track to graduate prepared for college and careers.
2. Parents of English Learners
2 Provide opportunities and outreach to parents of English Learner and RFEP students to increase their
engagement in the support of their children's success.
3. Parent Engagement
7 Increasing the engagement of parents of targeted student groups to promote parent voice, understanding of the
instructional program, and a connection to the school.

