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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: ABC Unified School District
CDS Code: 19-64212-1930346
Local Control and Accountability Plan (LCAP) Year: 2019-20
LEA contact information: Valencia Mayfield II, Ed.D, Assistant Superintendent Academic Services
School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

This chart shows the total general purpose revenue ABC Unified School District expects to receive in the
coming year from all sources.
The total revenue projected for ABC Unified School District is $239,815,959, of which $191,658,627 is
Local Control Funding Formula (LCFF), $27,446,712 is other state funds, $8,105,332 is local funds, and
$12,605,288 is federal funds. Of the $191,658,627 in LCFF Funds, $18,775,382 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much ABC Unified School District plans to spend for 201920. It shows how much of the total is tied to planned actions and services in the LCAP.
ABC Unified School District plans to spend $236,780,217 for the 2019-20 school year. Of that amount,
$214,770,334 is tied to actions/services in the LCAP and $22,009,883 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:
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Increased or Improved Services for High Needs Students in 2019-20
In 2019-20, ABC Unified School District is projecting it will receive $18,775,382 based on the enrollment
of foster youth, English learner, and low-income students. ABC Unified School District must demonstrate
the planned actions and services will increase or improve services for high needs students compared to
the services all students receive in proportion to the increased funding it receives for high needs students.
In the LCAP, ABC Unified School District plans to spend $18,775,382 on actions to meet this requirement.

LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-19

This chart compares what ABC Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what ABC Unified
School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
In 2018-19, ABC Unified School District's LCAP budgeted $18,873,304 for planned actions to increase or
improve services for high needs students. ABC Unified School District estimates that it will actually spend
$18,832,986 for actions to increase or improve services for high needs students in 2018-19.
The difference between the budgeted and actual expenditures of $-40,318 had the following impact on
ABC Unified School District's ability to increase or improve services for high needs students:
During the school year the LCAP actions and services were implemented as planned. There was minimal
difference between the budgeted and actual expenditures which had no significant impact on our efforts to
increase or improve services for English learners, Foster Youth, and low income students.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20
Local Control Accountability Plan and Annual Update (LCAP) Template

Local Control
Accountability Plan
and Annual Update
(LCAP) Template
LEA Name
ABC Unified School District

Addendum: General instructions & regulatory requirements.
Appendix A: Priorities 5 and 6 Rate Calculations
Appendix B: Guiding Questions: Use as prompts (not limits)
California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
rubrics are also provided within the template.

Contact Name and Title
Valencia Mayfield II, Ed.D
Assistant Superintendent
Academic Services

Email and Phone
valencia.mayfield@abcusd.us
(562) 926-5566 ext. 21126

2017-20 Plan Summary
The Story
Describe the students and community and how the LEA serves them.

The Mission of ABC Unified School District (ABC) is to develop a community of life long learners,
creative thinkers, and responsible individuals, by providing innovative and high quality educational
programs in a safe and supportive environment. In ABC, we believe students should be well
educated as any in the world, all students have the capacity to be high achievers, and people are
the cornerstone of our District and students are the reason we are here. The goal of ABC is to
educate children in grades preschool through twelve as well as adult students. The District consists
of nineteen elementary schools, 10 are magnet schools; five middle schools, four are magnet
schools; three comprehensive high schools, two are magnet schools; an academic magnet 7-12th
grade school, a continuation high school, Head Start and State Preschool programs, infant/children
centers, extended-day care, and an adult school. ABC schools have received numerous awards and
recognitions for their outstanding achievement. State and national recognized schools include: 17
California Gold Ribbon Schools, one National Blue Ribbon School, and five California’s Schools to
Watch.
In 2018-19 the following schools received state and or national recognition: Cerritos High School
and Whitney High School received the California Distinguished School Award; Tracy High School
was recognized as a Model Continuation High School; Nixon was selected as a CSBA Golden Bell
Award recipient for their 'Watch D.O.G.S. Program' and the Information and Technology Department
for the 'Yellow Bus Technology Tours'. Twelve schools in ABCUSD have received the STAR Honor
Roll. The STAR Honor Roll Schools include: Aloha ES, Artesia HS, Bragg ES, Burbank ES, Carver
ES, Elliott ES, Gahr HS, Haskell MS, Kennedy ES, Nixon ES, Stowers ES, and Tetzlaff MS. The
STAR Honor Roll Schools are high performing, achievement gap closing schools. Seven schools
received the SCHOLAR Honor Roll. The SCHOLAR Honor Roll Schools include: Carmenita MS,
Cerritos ES, Cerritos HS, Gonsalves ES, Leal ES, Whitney HS, and Wittmann ES. The SCHOLAR
Honor Roll Schools are high performing without significant levels of low income students and are
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achievement gap closing schools. ABC School District was recognized as the California District
Honor Roll. ABC Unified School District is also recognized with the following awards: California
Exemplary District Award, California Business for Education Excellence-Honor Roll District, and
Schools to Watch District.
ABC is within the boundaries of Los Angeles County, and serves students residing in culturally and
ethnically diverse communities: 37.7% Cerritos, 14.9% Lakewood, 14.4% Artesia, 13.7% Hawaiian
Gardens, 4.4% Norwalk, 0.3% Long Beach, La Palma, and Cypress, and 15% Out of District. The
District has a total enrollment of 20,550: 45.9% Hispanic, 23.9% Asian, 11.6% Filipino, 8.5% African
American, 6.0% Caucasian, 2.4% two or more races, 0.7% Pacific Islander, 0.5% decline to state
and 0.4% American Indian/Alaska Native. Nineteen percent of ABC's students are English language
learners, with Spanish and Korean the two largest primary home languages of these students. Fiftytwo percent of ABC students qualify to receive free or reduced lunch.
The LCAP consists of eight goals aligned to 28 actions/services. The intent of these actions/services
is to increase and improve students’ learning outcomes and conditions for learning. ABC received
supplemental/concentration funds based on the percentage of unduplicated counts of students who
are English learners, foster youth or socioeconomically disadvantaged. The actions/services
included in the ABC LCAP are principally directed toward the unduplicated student groups.

LCAP Highlights
Identify and briefly summarize the key features of this year’s LCAP.

There are eight LCAP Goals for the 2017-2020 school years:
Goal 1: To ensure that students are college and career ready upon graduation, the District recruits,
hires, and retains fully credentialed teachers, and provide students standards-aligned instructional
materials in safe, clean, and maintained learning environments.
Goal 2: To improve preparedness for college and careers, students receive instruction based on
State Standards (inclusive of all State Standards) that utilize assessment data to inform
differentiated instruction and to guide instruction in 21st Century Learning skills including critical
thinking, collaboration, communication, civic responsibility, and use of technology.
To improve English learners content knowledge, English language proficiency, and reclassification
rates, students receive instruction based on English language development standards that will
utilize assessment data to inform research-based strategies.
Goal 3: To improve student connectedness in the overall educational program, facilitate parental
involvement with district and site level decision-making processes affecting programs and services
provided to students, specifically parents of English learners, socioeconomically disadvantaged and
foster youth, parents participate on the LCAP Parent Advisory Committee, (LCAP PAC), English
learner LCAP PAC, and School Site Council.
Goal 4: To demonstrate students’ increased academic performance on college and career
readiness, the data will reflect growth on the following indicators: State standardized tests; English
Proficiency levels on ELPAC and reclassification rates; Advanced Placement Exam pass rates (3 or
higher), and Early Assessment Program pass rates.
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Goal 5: To strengthen pupil engagement students are provided a multi-tiered support system that
includes direct interventions in academic, social/emotional, and mental health services thereby
increasing school attendance and cohort graduation rates, while decreasing chronic absenteeism
and middle and high school dropout rates.
Goal 6: To achieve improvement in the overall educational program, district schools will include
research-based, school-wide behavioral support systems and practices that will lead to decreased
suspension and expulsion rates and an increased sense of safety and school connectedness by
students, parents, and teachers.
Goal 7: To increase the percentage of students who meet the UC/CSU “a-g” requirements and
graduate from high school college and career ready, the overall learning environment provides
quality instruction and guidance in a broad course of study (e.g. English, math, social studies,
science, visual and performing arts, health, physical education, world languages, etc.).
Goal 8: To demonstrate student preparedness for college and career readiness, students will earn
passing grades in a broad course of study, which include Career Technical Education (CTE) course
pathway completion; access to Academic and CTE dual enrollment; and the opportunity to
participate in programs related to magnet themes.

Review of Performance
Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress
The analysis of state and local performance indicators and stakeholder’s input on the District’s
progress toward meeting LCAP goals was used to determine the greatest areas of progress.
•
•
•
•
•
•
•
•

According to the Commission on Teacher Credentialing monitoring report, 99% of teachers
were appropriately credentialed and properly assigned. Data correction for the one teacher
on special assignment was addressed.
The Williams reporting indicated 100% of the facilities visited were clean and functional as
evidenced by the District records.
The Williams reporting indicated 100% of the schools visited reported sufficient instructional
materials for students.
The Class of 2018 graduation rate was 97%.
CAASPP ELA results indicated 67% of the students met or exceeded the State Standards.
The CA Dashboard status is reported as high with the District meeting the State’s
performance level (green).
CAASPP Math results indicated 55% of the students met or exceeded the State Standards.
The CA Dashboard status is reported as high with the District meeting the State’s
performance level (green).
English learners’ percent proficient on the ELPAC was 44.19%, which exceeds the State
percent proficient of 30.56% and the Los Angeles County percent proficient of 31.52%.
The English learners’ reclassification rate for 2017-18 is 15.4%, a gain of 5.1 percentage
points.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

756 teachers for grades preschool-12th attended the summer Teaching and Learning
Institute focused on trauma responsive care, content standards and instructional strategies,
and technology integration.
357 secondary teachers and 407 elementary teachers benefited from personalized
ELA/ELD, math, and/or science professional learning through coaching or instructional
rounds.
637 teachers trained to date in the use of 1:1 devices in the classrooms. A total of 17,832
Chromebooks have been put in circulation over the last four years, with 3000 placed into
1:1 classrooms this year.
AVID has 1,955 students, an increase by 243 students: 1224 elementary students, 312
middle school students, and 419 high school students.
94% of AVID seniors applied to 4-year colleges/universities, and 84% were accepted.
520 elementary (3rd-6th) students attended the summer Jump Start program focused on
ELA and math enrichment and social skills lessons.
3,284 secondary students (7th -12th), attended one or two summer school sessions: credit
recovery, A-G course make-up, AP pre-academies, math advanced bridge courses, and
CTE courses.
15 CTE and Community College articulated courses were available for students to earn
dual enrollment credits.
Students in high school had access to 361 internships related to their career pathways,
which is an increase of 111 internships from the previous year.
All K-12 schools were assigned a mental health professional(s).
1,583 students received targeted social emotional support by mental health professionals.
88% of the students were enrolled in one of 27 schools implementing PBIS.
The overall suspension rate was 1.9% with the District meeting the State’s performance
level (green).
The district wide expulsion rate was 0%. The District will continue to support current
practices which are alternatives to suspension/expulsion.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs
In accordance with the CA Dashboard report, the suspension rate for all students is low. The District
works toward achieving a low suspension rate for all students. The the suspension rate for African
American and Pacific Islander decreased during this same time period. The African American
suspension rate still exceeds the overall District rate. The suspension rate for foster youth and
homeless youth increased from 2017 to 2018 school year. Mental Health Professionals worked
directly with students needing social emotional support and provided training to school staff in the
area of Trauma Responsive Care. In the 2019 SPSA, principals where asked to include specific
strategies to address the suspension rates for foster and homeless youth, and their student groups
with Dashboard indicators that are not green or blue. In the fall, schools will receive an
increase/improvement in the social emotional support available to students. Pending Board
approval, permanent mental health professionals will be assigned to each school. Addressing
students' social emotional needs allows students to better manage how they respond to conflict and
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controversial situations. With the addition of these permanent resources, students will have more
opportunities for social emotional support in areas that may lead to suspensions.
In accordance with the CA Dashboard report, the performance indicator for the CAASPP - ELA for
all students is high. The CAASPP-ELA indicators for students who are foster youth and homeless is
low (red and orange indicators, respectively). The CAASPP-math indicator for all students are high.
The CAASPP performance indicators for students who are foster youth, homeless,
socioeconomically disadvantaged, students with disabilities, African American and/or Pacific
Islander are low. In response to unduplicated pupils and the identified student groups' performance
indicators on the CAASPP, students will be provided an expanded summer school program.The
middle school program for summer of 2019 will include a sixth to seventh grade transition program,
while maintaining the middle to high school transition program. The middle school Language Excels
program will also expand to include incoming 7th grade English learners. Additional content support
will be provided for the online course students take in challenging subjects; such as, math and
science. Original credit online courses will also be added in Summer of 2019 to allow UDP students
to complete additional credits. The elementary program will expand to include grades 1st and 2nd
with an emphasis on reading and math facts. By extending the school year to encompass summer
school, students will have the increased opportunities to make progress in ELA and math.
The CA Dashboard for the College and Career Indicator (CCI) is orange. This area of need is
addressed through training and a board course of study for students. The District's response
includes additional CTE pathway options and Dual Enrollment opportunities for students. New CTE
course options will complete two existing pathways, in addition to 15 articulated courses with
neighboring community colleges. Counselors will receive additional training in the appropriate
placement of students on CCI completion tracks. The summer school program includes new Dual
Enrollment classes in Counseling Courses for English learners, low income, homeless and foster
youth. Expanding course options creates additional opportunities to meet the CCI requirement.
Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps
The Dashboard indicator for the 4-year cohort graduation rate was red for students who are foster
youth, and orange for students who are Hispanic and for students with disabilities. The CAASPPELA performance indicator for students who are foster youth and homeless is red and orange,
respectively. The CAASPP math performance indicator was red for students who are foster youth
and for students with disabilities, and orange for students who are African American, Hispanic,
Pacific Islander, homeless and socioeconomically disadvantaged. In the fall, High School
Counselors and Administration will receive professional development in identifying and notifying
foster youth and homeless students who are eligible for minimum graduation requirements status
(AB 1806 and AB 167/216). Also, in response to unduplicated pupils and the identified student
groups' graduation rate and performance on the CAASPP, students will be enrolled in an expanded
summer school program. The middle school program for summer of 2019 will include a sixth to
seventh grade transition program, while maintaining the middle to high school transition program.
The middle school Language Excels program will also expand to include incoming 7th grade English
learners. At the high school level, additional content support will be provided for students in
challenging online courses, such as math and science. Credit recovery courses and courses to meet
the ‘a-g’ requirements will be offered. Original credit online courses will be added in Summer of
2019, which will allow UDP students to complete additional credits toward graduation. By extending
the school year to encompass summer school, students will have increased opportunities to make
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progress in ELA and math. Students will also have access to extended academic learning
opportunities during Saturday programs, and before and after school programs as specified in
school’s SPSA. In additions, there is an increase in the social emotional support available to
students; thereby, enabling students to better focus on their academics.
The Dashboard indicator for Suspension Rate was red for students who are foster youth and
homeless, and orange for students who are socioeconomically disadvantaged. The Chronic
Absenteeism indicator was red for students who are foster youth, homeless and Pacific Islanders. In
response to this data, there is a need for professional development for school/district administrators
and all school staff in foster and homeless youth education (e.g. Ed Codes, student legal rights
regarding enrollment/student discipline, supporting students’ educational needs, cultural sensitivity,
supports for students and families, and trauma-informed schools). The LCAP will address the
suspension rates for these students with plans to include ‘other means of corrections,’ which will
also decrease student absenteeism rates. The District will also improve options for transportation
provisions for homeless and foster students and ensure their access to after school daycare
programs. In the 2019 SPSA, principals were asked to include specific strategies to address the
suspension rates for foster and homeless youth, and their student groups with Dashboard indicators
that are not green or blue. In the fall, schools will receive an increase/improvement in the social
emotional support available to students. Pending Board approval, permanent mental health
professionals will be assigned to each school. Mental Health Professionals work directly with
students needing social emotional support and provided training to school staff in the area of
Trauma Responsive Care. Addressing students' social emotional needs allows students to better
manage how they respond to conflict and controversial situations. With the addition of these
permanent resources, students will have more opportunities for social emotional support in areas
that may lead to suspensions and chronic absenteeism.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

Tracy High School was honored as a 2019 Model Continuation High School and the Teen Parent
Program at Tracy HS was provided the Exemplary Program Award for their outstanding support.
These recognitions are indicators of the progress students continue to make at Tracy. Based on the
data reported in the CA Dashboard, the 2018 graduation rate for Tracy HS was 65%. Tracy was
identified for CSI based on a two-year average high school graduation rate below 67 percent.

Support for Identified Schools
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

In response to Tracy High School's CSI status, the District team from Academic Services has
provided guidance to the site administrators and staff in the development of their plan of action.
Based on data analysis, there are several contributing factors to THS' CSI status. Tracy's CSI plan is
embedded in their School Plan for Student Achievement, and includes new actions and services to
increase the graduation rate and in response to the area of resource inequities. State, federal and
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CSI funds will be allocated toward increasing services that will enable students to meet the
graduation requirements in four-years. Of the current 12th graders, 39.8% of them enrolled at Tracy
during their senior year. Students who enroll during their senior year tend not to complete their
graduation requirements. In response to the data, Tracy's CSI plan addresses: enrollment and
attendance, course offerings and support, and professional learning for staff. The school will hire a
professional expert designated specifically to monitor seniors' graduation status and attendance.
The professional expert will also work with the Assistant Principal to ensure students are on-track
with course and credit requirements to graduate in four-years. This person will inform foster youth
and homeless youth of their eligibility for minimum graduation requirements status (AB 1806 and
AB167/216). The administrators and teachers have reviewed the attendance rubric and will adjust
the rubric criteria for days of attendance and credits earned. Beginning in the fall, students can earn
5 credits (based on completed/graded assignments) if they have 90% attendance. In addition,
attendance incentives will be implemented to encourage students to attend school regularly, and on
time.
Additional school level needs assessment included district benchmarks in English. Under the
guidance of the District, benchmark assessments were transitioned to the Interim Assessment
Blocks from the CAASPP testing system. In addition, professional learning days were allocated to
the English department to complete a data analysis protocol with the District English coach. The
data analysis protocol for English revealed that students struggle with reading comprehension, in
particular with close reading analysis of text. As a result, the district supported school wide efforts to
test all Tracy High School students with the Reading Inventory assessment, which provided the
team with lexile scores of students reading levels. This data reveals that 76% of 11th grade students
are below grade level for reading. The District facilitated a curriculum adoption process, that
included Tracy High teachers, to adopt an intervention program that would support students who are
struggling with reading comprehension and students who are English learners. This process
included several committee meetings to review curriculum options that were approved by the state
to address struggling readers. Read 180 was the committee recommendation and will be expanded
to include additional sections in the 2019-2020 school year to address these needs in English.
According to multiple research studies, READ 180 has been successful with students of diverse
backgrounds, including English learners, students with disabilities, and students who are
economically disadvantaged. The District is providing training for new teachers, as well as district
coaching for new and ongoing Read180 classrooms and the funding to support the licenses and
curriculum for Read 180.
The District team will train THS staff in the use of the Early Warning System available in the Student
Information System, which will enable Tracy's staff to proactively target support and additional
resources to students with the greatest needs. This tool allows administration to support students at
the various Tiered levels of the MTSS support system, connecting the academics with the social
emotional. The wellness coordinator at Tracy high school also has been given a smaller case load
than at the comprehensive high school, with additional staff support to meet with students. Pending
on the level of support needed, students will attend individual and/or group sessions with the
wellness coordinator in addition to having increased academic counseling support.
The analysis of the math data for the purposes of reviewing a needs assessment indicates that Math
is challenging. 48% of current 12th grade students were failing Math at the Fall semester. The
majority of the students who failed Math are also chronically absent. The Department of Secondary
Curriculum met with the Math department to identify areas of professional development and to
explore alternative math course offerings. A full day of pacing alignment and curriculum training was
provided for planning the 2019-2020 school year and for the summer of 2019. Teachers also met
with district coaches to explore UC approved alternative math courses to implement for Fall of 2019.
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District coaches have ordered sample materials for Tracy teachers to review. Teachers plan to meet
in the summer with district coaches to continue reviewing materials, receiving professional learning
on new courses, and developing a student voice survey, specifically in the area of math.
The resource inequities were identified during a series of District facilitated planning meetings with
site administrators and teachers. Programs were analyzed from the perspective of supporting
students with credit deficiencies. An analysis of the summer program revealed that the Tracy
Summer Program was operating in the same manner as a comprehensive high school, and did not
allow for the credit system that was in place during the school year. Consequently, the summer
school schedule for 2019 was also aligned to the credit policy offered to students during the school
year. Students will earn variable credits for course completion and attendance in the summer. The
summer schedule was also adjusted, with the support of LEA funding, to align to a quarter system.
Tracy High School students will be offered the option of two summer school sessions that will run
throughout the summer. In the fall, additional course offerings will be available for students who are
significantly deficient in credits. Students will be offered a 7th and 8th period each day, thereby
increasing their opportunity to earn credits. In reviewing the Edmentum online program at Tracy, a
lack of content specific support was identified as a resource inequity. Therefore, additional content
specific support will be made available to Tracy students who must take courses online, such as
Chemistry, and World Languages. Grades indicated that these were the areas of greatest need for
students in the online learning environment.

Monitoring and Evaluating Effectiveness
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

The Academic Services team has set up monthly meetings with Tracy High School site
administration team and school leadership team. At these monthly meetings, progress on the
implementation of structures to address attendance, credits earned, course offerings and
professional learning will be addressed. Quarterly, data focused on credit deficiencies, grades by
subject area, attendance, and transfer status updates will be analyzed for instructional
improvements. In addition, the district is working with the school site to implement the Early Warning
System available in the student information system (Aeries). This system provides current
information on student's areas of need based on grades, attendance, and support services (such as
English Learner, foster youth, and homeless). The Early Warning System is expected to be available
to the school site for full implementation by summer of 2019. The District will also recommend to the
Board a revised Board Policy and Administrative Regulation that emphasizes a timeline for students
to enroll in Tracy prior to their high school senior year.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1
To ensure that students are college and career ready upon graduation, the District recruits, hires, and retains fully credentialed
teachers, and provide students standards-aligned instructional materials in safe, clean and maintained learning environments.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 1: Basic (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All; Strategic Plan Direction 5: Effective Resource
Management

Annual Measurable Outcomes
Expected

Actual

Metric/Indicator
1. Teacher Credential Report
18-19
100% of teachers will be appropriately credentialed and properly assigned
as evidenced by CTC monitoring and Williams Reporting.

99% of Teachers are properly assigned in 2018-2019 on the CTE Monitoring
and Williams Reporting. There was 1 TOSA who was not properly assigned
and this will be corrected for the 2019-2020 school year.

Baseline
100% of teachers are appropriately credentialed
100% of schools and classrooms reported having instructional materials for
students using district records and school visitations.

Metric/Indicator
2. Williams Instructional Materials Report
18-19
100% of classrooms will have complete instructional materials as evidence
by district records.
Baseline
100% of classrooms will meet Williams instructional materials reporting
requirements
Metric/Indicator
3. Williams Facilities Inspection Report

100% of the schools inspected met the WIlliams Facilities Inspection
requirements.
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Expected

Actual

18-19
100% of the facilities will be clean and functional as evidenced by district
records.
Baseline
100% of facilities meet Williams Reporting requirements

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.1 To increase student access to
credential and appropriately
assigned teachers, provide the
Teacher Induction Program for
beginning teachers to clear their
credential. Provide the Peer
Assistance Support System
(PASS) Program for teachers, as
needed. District and site level
administrators participate in
training to monitor, access, and
support teacher improvement (e.g.
supervision, evaluations, etc.).

1.1 First and second year teachers
participating in the Induction
Program will have completed the
tasks required by the state to clear
their credentials with the support of
a mentor. New teachers had the
opportunity to learn best practices
in working with various student
groups including English learners,
foster youth, low income (UDP)
and Special Education students.
They participated in professional
learning of PBIS and classroom
management techniques to best
help UDP students, and other
students with behavior challenges
or difficult personal experiences.
For teachers experiencing
challenges with classroom
instruction and classroom
management, the Peer Assistance
Support System provided
additional support by an
experienced teacher coach and
various resources. The impact for

Estimated Actual
Expenditures

1000-1999: Cert Per Sal
Supp/Con $102,000

1000-1999: Cert Per Sal
Supp/Con $119,318

2000-2999: Class Per Sal
Supp/Con $31,829

2000-2999: Class Per Sal
Supp/Con $31,829

3000-3999: Emp Ben Supp/Con
$32,171

3000-3999: Emp Ben Supp/Con
$35,997

4000-4999: Books/Spp
Supp/Con $14,000

4000-4999: Books/Spp
Supp/Con $14,000
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

students will be seen in their
academic and social-emotional
progress during the school year
through data of attendance,
behavior, and progress meeting
grade level standards. There were
no barriers to implementation. This
action needs to continue so that
new teachers are able to clear
their credentials and for teachers
who need additional support to
ensure that UDP have highly
qualified teachers who have the
skills to meet their needs.

Locations
XAll Schools

Action 2
Planned
Actions/Services
1.2. Provide supplemental
instructional materials to support
differentiated instruction in core
subjects and advanced placement
courses. Teacher representatives
from each secondary school site
will participate in the textbook
adoption process.

Actual
Actions/Services

Budgeted
Expenditures

1.2 This action was fully
Supplemental Materials 4000implemented. To support UDP
4999: Books/Spp Supp/Con
access to core subject matter,
$849,500
supplemental workbooks for
science and social studies as well
as ELA/ELD intervention materials
are used by classroom teachers.
The UDP have access to
supplemental and Advanced
Placement materials at their school
sites. To ensure that new
textbooks provide supports for
UDPs, teacher representatives
from each school participated in
the textbook adoption process for
science. The identified student
groups continue to need support
with supplemental instructional
materials and support materials
are a high priority during the
textbook adoption process.
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Estimated Actual
Expenditures
Supplemental Materials 40004999: Books/Spp Supp/Con
$715,415

For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

1.3 Recruit, hire and retain fully
credentialed and highly qualified
teachers and related personnel by
maintaining a competitive salary
schedule and fully paid health
benefits to ensure the highest
quality of services to students.
These services includes, but is not
limited to, direct instruction,
instruction related support, and
pupil services.

1.3 This action has been met as
the District successfully recruited,
hired and retained fully
credentialed and highly qualified
teachers and related personnel by
maintaining a competitive salary
schedule and fully paid health
benefits. There is a need to
maintain this action/service as the
District will need to hire teachers
and related personnel to fill any
vacancies. The District is also
committed to increasing diversity in
schools by recruiting candidates
who are underrepresented.

Estimated Actual
Expenditures

Certificated Salaries 1000-1999:
Cert Per Sal Base $76,497,000

Certificated Salaries 1000-1999:
Cert Per Sal Base $78,026,940

Employee Benefits 3000-3999:
Emp Ben Base $35,912,000

Employee Benefits 3000-3999:
Emp Ben Base $36,630,240

Materials and supplies 40004999: Books/Spp Base
$4,418,000

Materials and supplies 40004999: Books/Spp Base
$4,329,640

5000-5999: Svcs/Other Op Exp
Base $4,660,000

5000-5999: Svcs/Other Op Exp
Base $4,566,800

Certificated Salaries 1000-1999:
Cert Per Sal Other (e.g. grants)
$16,973,000

Certificated Salaries 1000-1999:
Cert Per Sal Other (e.g. grants)
$17,312,460

Employee Benefits 3000-3999:
Emp Ben Other (e.g. grants)
$6,513,653

Employee Benefits 3000-3999:
Emp Ben Other (e.g. grants)
$6,643,926
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Employee Benefits 4000-4999:
Books/Spp Other (e.g. grants)
$1,838,450

Employee Benefits 4000-4999:
Books/Spp Other (e.g. grants)
$1,801,681

5000-5999: Svcs/Other Op Exp
Other (e.g. grants) $3,560,150

5000-5999: Svcs/Other Op Exp
Other (e.g. grants) $3,488,947

2000-2999: Class Per Sal Base
$9,135,452

2000-2999: Class Per Sal Base
$9,318,161

2000-2999: Class Per Sal Other
(e.g. grants) $3,537,149

2000-2999: Class Per Sal Other
(e.g. grants) $3,607,892

Budgeted
Expenditures

Estimated Actual
Expenditures

Action 4
Planned
Actions/Services

Actual
Actions/Services

1.4 Recruit, hire, and retain highly
qualified maintenance staff to
maintain school facilities, including
plant services, maintenance
services, and equipment
replacement.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

1.4 This action has been met as
the District successfully recruited,
hired, and retained highly qualified
maintenance staff to maintain
school facilities, including plant
services, maintenance services,
and equipment replacement. The
District will continue this
action/service to ensure any
vacancies are filled with highly
qualified employees.

Students to be Served
XAll

2000-2999: Class Per Sal Base
$15,921,000

2000-2999: Class Per Sal Base
$16,239,420

3000-3999: Emp Ben Base
$4,534,000

3000-3999: Emp Ben Base
$4,624,680

4000-4999: Books/Spp Base
$832,320

4000-4999: Books/Spp Base
$815,674

5000-5999: Svcs/Other Op Exp
Base $2,080,200

5000-5999: Svcs/Other Op Exp
Base $2,038,596

6000-6999: Cap Outlay Base
$2,265,000

6000-6999: Cap Outlay Base
$2,219,700

Location(s)
XAll Schools

Action 5
Planned
Actions/Services
1.5 Ensure all teachers are
properly assigned, based on their

Actual
Actions/Services

Budgeted
Expenditures

1.5 Ensuring all teachers are
properly assigned, based on their
credentials, to teach in their

2000-2999: Class Per Sal Base
$78,000
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Estimated Actual
Expenditures
2000-2999: Class Per Sal Base
$79,560

credentials, to teach in their
subject areas.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

subject areas is an ongoing
process that the District works
toward to successfully meet each
school year. This action/service
has been met but, requires
continuous monitoring to ensure
teachers are properly placed in
accordance with their credentials.

3000-3999: Emp Ben Base
$25,000

3000-3999: Emp Ben Base
$25,525

Students to be Served
XAll
Location(s)
XAll Schools

Action 6
Planned
Actions/Services
1.6 Replace obsolete equipment
used to maintain district facilities
by maintenance employees.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

Actual
Actions/Services

Budgeted
Expenditures

1.6 The annual inventory review
process included removing and
replacing, as appropriate, obsolete
equipment used to maintain district
facilities by maintenance
employees. This action/service will
need to continue each year.

6000-6999: Cap Outlay Base
$175,000

Students to be Served
XAll
Location(s)
XAll Schools
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Estimated Actual
Expenditures
6000-6999: Cap Outlay Base
$164,500

Action 7
Planned
Actions/Services
1.7 School/district facilities will be
assessed for safety measures.
Security systems will be provided
at school/district facilities (e.g.
cameras; intruder alarms, staff
drills).
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

1.7 School safety measures and
5800: Prof/Cons Svcs/Oper Exp
security systems were reviewed
Base $75,000
(e.g. cameras; intruder alarms,
6000-6999: Cap Outlay Other
staff drills) with changes made
(e.g. grants) $200,000
based on staff's findings. Camera
installations and/or changes to
student drop off and pick up areas
occurred at the District Office and
at schools throughout the District.
New fixtures and brighter lights
were installed in some areas (e.g.
parks and walkways) as a safety
measure. Schools were required to
practice the 'run, fight, hide' drills
on an annual basis. As part of the
recently passed Bond, the Board
of Education has identified 'school
safety' as a priority. Ensuring safe
and secure facilities is an
action/service that will continue
next school year.

Estimated Actual
Expenditures
5800: Prof/Cons Svcs/Oper Exp
Base $25,000
6000-6999: Cap Outlay Other
(e.g. grants) $258,000

Action 8
Planned
Actions/Services
1.8 Maintain work order system
and provide staff with on going
technical support to improve
workflow efficiency.

Actual
Actions/Services

Budgeted
Expenditures

1.8 District staff were assigned to
review, report and maintain the
work order system and provide
staff with on going technical
support to improve workflow
efficiency. This action/service was
met and will continue next school
year.

5000-5999: Svcs/Other Op Exp
Base $5,000
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Estimated Actual
Expenditures
5000-5999: Svcs/Other Op Exp
Base $4,500

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To ensure that students are college and career ready upon graduation, the District recruits, hires, and retains fully credentialed
teachers, and provide students standards-aligned instructional materials in safe, clean and maintained learning environments. The
actions and services support this goal by providing support for teachers through the Teacher Induction program, Peer Assistance
Support System (PASS), administrator evaluation training, competitive salary and health benefits, and credential -aligned teacher
assignments. The Teacher Induction Program is offered to all first and second year teachers with district lead teacher and mentor
support and module training provided by Los Angeles County Office of Education (LACOE). Two modules and weekly mentor support
have been implemented to date. New and veteran teachers needing extra support through an improvement plan are assigned a PASS
coach who works collaboratively with the teacher and the administrator. Annual negotiations provide teachers and maintenance staff
with a competitive salary and benefits package for retention.
Also, supplemental instruction materials are provided for additional support for both students and teachers to enhance, extend, and
enrich the district-adopted textbooks. Each year, groups of teachers evaluate textbooks making recommendations to the School
Board. This year, Kindergarten - 8th grade teachers evaluated the new Next Generation Science Standards aligned instructional
materials. Recruiting, hiring, and retaining maintenance staff increases the safety of schools and district facilities. The maintenance
staff inspects and replace obsolete equipment and reviews safety procedures. Safety inspections have led to the installation and
repair or replacement of lighting, security cameras, and intruder alarms. Annual safety drills now include active shooter drills, along
with fire and earthquake drills. To maintain safe and secure facilities, the Maintenance and Operations staff employs a Work Order
system to ensure communication of needs from schools and district buildings; and repairs as necessary in a timely manner.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services in this goals is measured by qualitative (teacher involvement) and quantitative
data (CTC and Williams Reports). The monitoring of teachers' credentials and their assignments based on those credentials is
performed by the Commission on Teacher Credential report. This year, 99% of ABCUSD teachers were credentialed and properly
assigned. The effectiveness of student access to district-adopted textbooks is measured by the Williams Report. 100% of students
had textbooks assigned to them according to the report. Also, supplemental support materials are available for teachers and students.
District records show all requests for supplemental materials were fulfilled. K-8 teachers were actively involved in selecting new
science instructional materials to recommend for adoption and implementation in 2019-2020. The District maintains a Drill Certification
Webpage to monitor the fire, earthquake, and active shooter drills at every school. The Williams Facility Inspection reported 100% of
inspected schools passed. District maintenance and safety records are kept through the work order system to ensure ongoing safety
at all district schools and facilities.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The actions/services in this area continue to support the outcomes for this Goal and will continue in the 2019-20 school year.

Page 21 of 230

Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 2
To improve preparedness for college and careers, students receive instruction based on State Standards (inclusive of all State
Standards) that utilize assessment data to inform differentiated instruction and to guide instruction in 21st Century Learning skills
including critical thinking, collaboration, communication, civic responsibility, and use of technology.
To improve English learners content knowledge, English language proficiency, and reclassification rates, students receive instruction
based on English language development standards that will utilize assessment data to inform research-based strategies.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 2: State Standards (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All; Strategic Plan Direction 2: Professional Growth for
Employees

Annual Measurable Outcomes
Expected
Metric/Indicator
1. CAASPP ELA
18-19
Increase student proficiency on CAASPP ELA by 2 points on the CA
Dashboard from 2017-18.
Baseline
63% of students met or exceeded the standards
Metric/Indicator
2. CAASPP Math
18-19
Increase student proficiency on CAASPP MATH by 2 points on the CA
Dashboard from 2017-18.

Actual
According to the CA Dashboard, the English-Language Arts scores for
students in grades 3-8 and 11 increased by 3.8 points meeting our goal and
in the green (high) indicator. However, students in the Foster Youth group
declined by 11.5 points (red- very low indicator) and students in the
Homeless Youth group declined by 16 points (orange- low indicator). English
Learners increased 1.4 points and maintained in the yellow (medium)
indicator. Socioeconomically Disadvantaged group increased 5.5 points and
is in the green (high) indicator.
According to the CA Dashboard, the math scores for students in grades 3-8
and 11 increased by 1.2 points nearly meeting our goal and maintaining in
the green (high) indicator. Students in the Foster Youth group declined by
46.1 points placing them in the red (very low) indicator and students in the
Homeless Youth group declined by 17.2 points placing them in the orange
(low) indicator. Students with disabilities maintained at very low and African
American, Hispanic, Pacific Islander, and Socioeconomically Disadvantaged
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Expected

Actual
group maintained at low. English learners maintained at the yellow (medium)
indicator.

Baseline
53% of students met or exceeded the standards

Baseline for CAST will be determined using the Spring 2019 student scores.
In 2018, no student scores were reported as it was the pilot test.

Metric/Indicator
3. CST Science/CAST
18-19
Increase the percentage of students meeting or exceeding the standards on
the CAST by 2% from baseline.
Baseline
73% of 5th grade students scored proficient and advanced on CST
74% of 8th grade students scored proficient or advanced on CST
58% of 10th grade students scored proficient or advanced on CST
Metric/Indicator
4. CAA ELA
18-19
Increase the percentage of students achieving a level 2 or 3 on CAA ELA
by 2% from 2017-18.

According to CAASPP reporting, 54.17% of students in grades 3-8 and 11
taking the 2018 CAA in English-Language Arts achieved a level 2 or 3
compared to 43.37% in 2017: a gain of 10.8 percentage points. The goal was
met and exceeded.

Baseline
English Language Arts, 38% of students achieved a level 2 or 3

Metric/Indicator
5. CAA Math
18-19
Increase the percentage of students achieving a level 2 or 3 on CAA MATH
by 2% from 2017-18.

According to CAASPP reporting, 38.67% of students in grades 3-8 and 11
taking the 2018 CAA in Math achieved a level 2 or 3 compared to 25.52% in
2017: a gain of 13.15 percentage points. The goal was met and exceeded.

Baseline
Math 16% of students achieved a level 2 or 3 score
Metric/Indicator
6. EL Proficiency Rate
18-19
Increase the percentage of students making progress on the ELPAC from
baseline by 1%.

EL Proficiency Rate 2016-17 54% (CELDT); 17-18 44.19% (ELPAC).
Currently the District percent proficient of 44.19% exceeds the State percent
proficient of 30.56% and the Los Angeles County percent proficient of
31.52%. 2018-19 EL Proficiency rate not available until August 2019 due to
change to ELPAC from CELDT.

Baseline
54% of students made progress on CELDT.
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Expected

Actual
In the Spring of 2019 375 English learners have been reclassified to Fluent
English Proficient. This is approximately 10% of our English learner
population. Reclassification rate data is as follows: 2017-18 15.4%; 2016-17
10.3%, gain of 5.1 percentage points. Students will continue to be reclassified
based on meeting our district reclassification criteria. Based on current data
the 2% increase will be met or exceeded.

Metric/Indicator
7. EL Reclassification
18-19
Increase EL reclassification rate by 2% from 2017-18.
Baseline
EL reclassification rate is 10.3% (per DataQuest)
Metric/Indicator
8. District Benchmark ELA
18-19
Increase students scoring Standard Met or Exceeded by 2% from
benchmark 1 to 2 in the same year.
Baseline
In 2016 - 17, 61.4% of students scored Standard Met or Standard Exceeded
on Benchmark 2.
Metric/Indicator
9. District Benchmark Math
18-19
Increase students scoring Standard Met or Exceeded by 2% from
benchmark 2 in the same year.
Baseline
In 2016 - 17, 54.2% of students scored Standard Met or Standard Exceeded
on Benchmark 2.

As of January 2019, students have only taken one benchmark test. The
results of on the Listening and Speaking Interim Assessment Block show
students scored: Grade 3- 22% Above, 55% Near; Grade 4- 27% Above,
58% Near; Grade 5- 33% Above, 50% Near; Grade 6- 40% Above, 47%
Near; Grade 7- 32% Above, 51% Near; Grade 8- 31% Above, 54% Near; and
High School- 33% Above, 57% Near. This is baseline data for the Interim
Assessment Block. Overall, 85% of students scored above or near standard.
69% of students who are English learners scored above or near standard;
and 74% of students who are socioeconomically disadvantaged score above
or near standard.
As of January 2019, students have only taken one benchmark test. The
results of Benchmark One are reported as percentage of students meeting or
exceeding standards in comparison to the same test administered in 201718: Grade 2- 83.8% (79% in 2017-18); Grade 3-50.9% (45% in 2017-18);
Grade 4- 49.1%(37% in 2017-18); Grade 5- 51.5% (47% in 2017-18); Grade
6- 53% (65% in 2017-18); Grade 7 - 40.2%, Grade 8 - 46.1%, Grade 11 41.2%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.1 TK-12 professional learning
provides ongoing support for
curriculum implementation (such
as reading, ELD, and math).
Professional learning will focus on
research based best practices to

2.1 Assessment data was used to
create a customized Professional
Learning (PL) Plan, which included
differentiated instruction for
English learners, foster youth, and
low income students (UDP). Every

District coaches Hrly and Salary;
Sub and Hrly for Teacher
Professional Learning 1000-1999:
Cert Per Sal Supp/Con
$1,031,902

District coaches Hrly and Salary;
Sub and Hrly for Teacher
Professional Learning 1000-1999:
Cert Per Sal Supp/Con
$1,052,540
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support core subject areas, which
includes CCSS, ELD, NGSS and
Social Studies. District coaches will
provide ongoing support to
improve teachers' instructional
practices. Professional learning
includes instructional rounds,
teacher collaborative lesson
studies, site-focused professional
learning days, teacher leader
collaboratives, and embedded
coaching support for differentiated
instructional technology. Access to
effective teaching strategies
improves the learning opportunities
for students who represent the
unduplicated pupil groups. Support
for student curriculum enrichment
(e.g. Spelling Bee, Reading
Olympics, STEM Club, Math Bee,
and STEM Olympics).
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

school site is on schedule for
completing their instructional
rounds or coaching in the areas of
math, ELA/ELD, and science.
Teachers have increased their use
of data to improve instruction,
select the appropriate curriculum
and to modify their instructional
strategies. The challenges
associated with site based
coaching is the limited number of
district coaches, with only five
coaches supporting 19 elementary
schools and 10 secondary schools.
Consequently, consultants were
used to assist with the coaching
support. Additional PL for special
education teachers and
paraeducators focused on a
research-based reading
intervention curriculum. The
curriculum was implemented and
teachers have indicated student
improvement in reading fluency
and comprehension. Difficulties
with securing substitute teachers
limits teachers and paraeducators
access to multiple PL days.
Eleven special education teacher
leaders provided ongoing coaching
support to 14 new teachers in the
areas of instructional strategies
and classroom systems and
structures to improve the learning
environment. It was challenging to
find special education
teachers/coaches who were
available beyond the school day to
provide ongoing support for the 14
new teachers. Academic
enrichment activities have
increased with a larger percentage

Benefits for District coaches Hrly
and Salary; Sub and Hrly for
Teacher Professional Learning
3000-3999: Emp Ben Supp/Con
$202,318

Benefits for District coaches Hrly
and Salary; Sub and Hrly for
Teacher Professional Learning
3000-3999: Emp Ben Supp/Con
$206,364

Academic Services Support Staff
2000-2999: Class Per Sal
Supp/Con $117,015

Academic Services Support Staff
2000-2999: Class Per Sal
Supp/Con $119,355

Benefits for Academic Services
Support Staff 3000-3999: Emp
Ben Supp/Con $38,462

Benefits for Academic Services
Support Staff 3000-3999: Emp
Ben Supp/Con $35,413

Materials and equipment for
training 4000-4999: Books/Spp
Supp/Con $39,100

Materials and equipment for
training 4000-4999: Books/Spp
Supp/Con $39,231

Consultant services for training
5000-5999: Svcs/Other Op Exp
Supp/Con $376,595

Consultant services for training
5000-5999: Svcs/Other Op Exp
Supp/Con $335,654
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of UDP successful participation in
competitions focused on math,
spelling, and science. Students
and parents value these learning
experiences and indicate that they
contribute to students interest in
these subject areas. General and
special teachers need continual
support with data analysis, content
knowledge, and differentiation
strategies to reach the students
who are English learners, foster
youth, and low income (UDP).

Action 2
Planned
Actions/Services

Actual
Actions/Services

2.2 District coaches provide school
site teams with professional
learning focused on analyzing data
from SBAC summative, benchmark
assessments, and common
assessments to inform instruction
for students (i.e. ELLs, SED, foster
youth).
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:

2.2 Teachers and principals
received PL in analyzing data from
CAASPP and the District
Benchmarks. The Interim
Assessment Blocks (IAB) for
Listening and Interpret was
administered as Benchmark I. The
results indicated that SED and EL
students need additional support in
these areas. This information was
consistent with the findings from
CAASPP data analysis and was
used to develop school's
customized PL Plans. The IAB
results were reported by grade
level, which posed a challenge for
school's access to disaggregate
data reports. A significant amount
of district staff's time was needed
to hand create student group
reports for each classroom or class
period. There is a need for the
State to provide disaggregated IAB
reports so that schools have timely

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

Teacher Professional LearningSub 1000-1999: Cert Per Sal
Supp/Con $40,809

Teacher Professional LearningSub 1000-1999: Cert Per Sal
Supp/Con $39,356

Benefits for Teacher Professional
Learning- Sub 3000-3999: Emp
Ben Supp/Con $8,495

Benefits for Teacher Professional
Learning- Sub 3000-3999: Emp
Ben Supp/Con $8,195
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access to this data. Assessment
data analysis should continue as it
has a direct link to differentiated
instruction for UDP.

Action 3
Planned
Actions/Services

Actual
Actions/Services

2.3 Provide specialized support,
above the mandated services for
special education students who are
English learners,
socioeconomically disadvantaged,
and foster youth.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:

2.3 As needed, classroom
paraeducators, above contractual
requirements, were provided in the
classrooms of UDPs with special
needs. These paraeducators were
scheduled for PL provided by
consultants for the reading
intervention curriculum. In addition
to PL aimed at strategies to
reinforce small group instruction
and positive student behavior.
UDPs benefited from small group
instruction and a learning
environment in which disruptions
and distractions were reduced. At
times, it was difficult to secure
substitutes, which limited
paraeducators access to multiple
PL days. PL scheduled beyond the
work day, can not be mandated
and may have impacted the extent
to which the PL was consistently
implemented. The inclusion of
trained paraeducators should be
continued for special education
classrooms, in which UDPs need
additional supports.

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

Supplemental Instructional
Materials Training -Subs 10001999: Cert Per Sal Supp/Con
$12,738

Supplemental Instructional
Materials Training -Subs 10001999: Cert Per Sal Supp/Con
$12,245

Benefits Supplemental
Instructional Materials Training Subs 3000-3999: Emp Ben
Supp/Con $2,652

Benefits Supplemental
Instructional Materials Training Subs 3000-3999: Emp Ben
Supp/Con $2,652

Supplemental Instructional
Materials Training Paraeducators 2000-2999: Class
Per Sal Supp/Con $9,528

Supplemental Instructional
Materials Training Paraeducators 2000-2999: Class
Per Sal Supp/Con $9,145

Benefits for Supplemental
Instructional Materials Training Paraeducators 3000-3999: Emp
Ben Supp/Con $3,132

Benefits for Supplemental
Instructional Materials Training Paraeducators 3000-3999: Emp
Ben Supp/Con $3,028

Consultant - Supplemental
Instructional Materials Training
5000-5999: Svcs/Other Op Exp
Supp/Con $21,950

Consultant - Supplemental
Instructional Materials Training
5000-5999: Svcs/Other Op Exp
Supp/Con $21,110

2000-2999: Class Per Sal
Supp/Con $350,000

2000-2999: Class Per Sal
Supp/Con $345,614

3000-3999: Emp Ben Supp/Con
$94,190

3000-3999: Emp Ben Supp/Con
$96,105
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Action 4
Planned
Actions/Services

Actual
Actions/Services

2.4 Data management systems
(i.e. Illuminate) and district staff will
provide access to reports for data
analysis and train staff on required
assessments to make informed
decisions regarding students'
instructional and curriculum needs
to improve the learning for all
students including English
learners, socioeconomically
disadvantaged students, and foster
youth.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:

2.4 Instructional decisions to
support UDPs was facilitated by
staff's use of a data management
system to access current
achievement and diagnostic data
(e.g. CAASPP, ELPAC, and
Benchmarks).
School and district staff received
coaching and technical support in
implementing the District
Benchmarks, CAASPP, and the
Summative ELPAC assessment.
Webinars allowed for flexible times
and additional opportunities to
support staff without disrupting
classroom instruction. While
internal structures were in place to
support schools, the timing in
which the State's achievement
data was released posed a barrier
to schools timely access to
disaggregated student data
reports. Increases in student
performance indicates the need for
data support to continue.

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

Budgeted
Expenditures

Estimated Actual
Expenditures

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $74,674

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $73,972

Fringe benefits for certificated &
classified staff, subs, and teacher
hrly. 3000-3999: Emp Ben
Supp/Con $26,600

Fringe benefits for certificated &
classified staff, subs, and teacher
hrly. 3000-3999: Emp Ben
Supp/Con $26,350

Testing materials, meals,
translations services and parent
notifications. 4000-4999:
Books/Spp Supp/Con $50,500

Testing materials, meals,
translations services and parent
notifications. 4000-4999:
Books/Spp Supp/Con $50,025

Graphics & Postage 5000-5999:
Svcs/Other Op Exp Supp/Con
$3,216

Graphics & Postage 5000-5999:
Svcs/Other Op Exp Supp/Con
$3,178

Classified Salaries 2000-2999:
Class Per Sal Supp/Con
$117,780

Classified Salaries 2000-2999:
Class Per Sal Supp/Con
$116,673

Locations
XAll Schools

Action 5
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

2.5 K-12 teachers in the (TIP)
Technology Integration Project will
receive professional learning
focused on integrating technology

2.5 Teacher participants in TIP
received technology integration
support in the form of professional
learning opportunities and a

TIP Mobile Devices (1:1
Classrooms) 4000-4999:
Books/Spp Supp/Con $1,395,145

TIP Mobile Devices (1:1
Classrooms) 4000-4999:
Books/Spp Supp/Con $1,298,178
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into all core subject areas, with an
emphasis in instructional
strategies, student work products,
and increasing student proficiency
within the CAASPP Assessments.
Schools will receive support from
technology assistants. Students
will have access to mobile devices
to support instruction in the State
Standards.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Technology Assistant assigned
one-day a week to each school
site. TIP participants received sixdays of onsite coaching support
and attended collaborative team
meetings. Coaching support for
teachers focused on the
integration of web-based tools and
apps as an instructional strategy to
improve student learning. Virtual
reality integrated into classroom
teaching and learning was
introduced as a tool to help
students understand complex
concepts. Additional PL options
included: conferences, the
District's Tech Symposium, and
technology tours to various
schools. 80% of all ABC teachers
received 1:1 devices and
supportive professional learning.
With the influx of new staff, it is
challenging to maintain the
consistent use of technology as a
tool to improve instruction. Another
barrier was access to substitute
teachers, which made it
challenging to provide multiple PL
days. There is also a need to more
effectively integrate with the
department of Curriculum,
Instruction and Professional
Learning in support of continuous
roll-out of new curriculum. Despite
these barriers, the need for access
to classroom technology enhanced
pedagogy and curriculum
integrations continues.

TIP Teacher Prof Dev (Hourly
Pay) 1000-1999: Cert Per Sal
Supp/Con $88,525

TIP Teacher Prof Dev (Hourly
Pay) 1000-1999: Cert Per Sal
Supp/Con $85,620

TIP Teacher Release Time
(Substitutes) 1000-1999: Cert Per
Sal Supp/Con $197,921

TIP Teacher Release Time
(Substitutes) 1000-1999: Cert Per
Sal Supp/Con $189,711

TIP Teacher Conferences (CUE,
GAFE, other) 5000-5999:
Svcs/Other Op Exp Supp/Con
$62,975

TIP Teacher Conferences (CUE,
GAFE, other) 5000-5999:
Svcs/Other Op Exp Supp/Con
$19,655

TIP Classified Tech Support
(Salary) 2000-2999: Class Per
Sal Supp/Con $361,620

TIP Classified Tech Support
(Salary) 2000-2999: Class Per
Sal Supp/Con $368,852

TIP Certificated (Fringe Benefits)
3000-3999: Emp Ben Supp/Con
$19,432

TIP Certificated (Fringe Benefits)
3000-3999: Emp Ben Supp/Con
$17,380

TIP Classified (Fringe Benefits
TAs) 3000-3999: Emp Ben
Supp/Con $79,380

TIP Classified (Fringe Benefits
TAs) 3000-3999: Emp Ben
Supp/Con $82,118

Teacher Substitutes
(Conferences) 1000-1999: Cert
Per Sal Supp/Con $80,968

Teacher Substitutes
(Conferences) 1000-1999: Cert
Per Sal Supp/Con $72,115
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Action 6
Planned
Actions/Services
2.6 Provide teachers and
administrators targeted
professional learning opportunities
in understanding equity/cultural
proficiency and trauma responsive
care, and the strategies needed to
promote positive learning
environments where students who
are English learners,
socioeconomically disadvantaged,
and foster youth thrive
academically and socialemotionally.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

2.6 In August, 756 preschool -12
1000-1999: Cert Per Sal
teachers attended a one-day
Supp/Con $435,891
Teaching and Learning Institute
3000-3999: Emp Ben Supp/Con
with sessions on: understanding
$100,000
trauma responsive care for
students, creating a positive
mindset for teachers and students,
using technology to enhance
student engagement, and
strategies specific to English
learners. Subject specific sessions
for secondary teachers included:
CTE, math, English, PE, science,
history social science, and world
languages. 82.9% of teachers that
attended indicated that the
resources and tools gained from
this day would have a high impact
on their instruction with UDP. In
the fall, the remaining district and
school teams attended a three-day
Equity Institute that focused on
increased awareness of the
educational biases/barriers
affecting students who are English
learners, foster youth and low
income. Following the Equity
Institute, eight schools elected to
deepen their knowledge and
understanding, and began to
address the challenges they
noticed based on their school data.
The Equity Institute participants
noted a heightened need to
address inequitable practices at
the school and district level.
Barriers to implementing the
content from both Institutes occurs
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Estimated Actual
Expenditures
1000-1999: Cert Per Sal
Supp/Con $514,351
3000-3999: Emp Ben Supp/Con
$121,304

when not all staff participate in the
PL. Ongoing, follow-up support is
also needed. PL focused on
trauma responsive care and equity
should continue as data indicates
students representing the UDPs
are most affected in these areas.

Action 7
Planned
Actions/Services
2.7 Provide students with
disabilities access to rigorous
curriculum, and the academic
support and resources necessary
to achieve their IEP goals.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XStudents with Disabilities
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

2.7 Secondary special education
1000-1999: Cert Per Sal Base
teachers implemented a new
$230,000
social studies curriculum and
3000-3999: Emp Ben Base
provided their students access to
$63,000
the online supplemental materials
associated with this adoption.
4000-4999: Books/Spp Base
Teacher's PL focused on
$15,000
curriculum implementation
strategies specific to supporting
students with disabilities. Special
education teachers also
participated in the K-12 science
textbook adoption process.
Teachers considered the academic
needs of their students and the
level of rigor needed to ensure the
curriculum supports the conditions
for students to meet their IEP
goals. Access to substitute
teachers posed a barrier for
teachers to receive ongoing PL
support. In order to minimize the
number of days teachers were
away from the classroom, district
staff scheduled meetings after
school and provided in-class
coaching support.
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Estimated Actual
Expenditures
1000-1999: Cert Per Sal Base
$234,600
3000-3999: Emp Ben Base
$64,260
4000-4999: Books/Spp Base
$9,800

Action 8
Planned
Actions/Services

Actual
Actions/Services

2.8 Districtwide professional
learning opportunities focused on
understanding equity/cultural
proficiency and trauma responsive
care, to promote positive learning
environments for the unduplicated
pupils will include Tracy Infant
Center, State PreSchool, and
Head Start teachers.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

2.8 In August, teachers from the
Tracy Infant Center, State
Preschool, and Head Start
Program attended the one-day
Teaching and Learning Institute
with sessions on: understanding
trauma responsive care for
students, creating a positive
mindset for teachers and students,
and strategies specific to English
learners. Content specific sessions
for teachers of our youngest
learners were offered by Child
Development Administrators and
teacher leaders. A team from Child
Development also attended the
three-day Equity Institute that
focused on increased awareness
of the educational biases/barriers
affecting students who are English
learners, foster youth and low
income (UDP). Participants
expressed interest in learning
more about the various strategies
that can be used in response to
students who have experienced
trauma and inequities. Barriers to
implementing the content from
both Institutes occurs when not all
staff participate in the PL.
Ongoing, follow-up support is also
needed. PL focused on trauma
responsive care and equity should
continue as data indicates
students representing the UDPs
are most affected in these areas.

Students to be Served
XAll
Location(s)
Specific Grade Spans: Tracy
Infant Center, State-PreSchool,
Head Start

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$9,000

1000-1999: Cert Per Sal Base
$9,180

3000-3999: Emp Ben Base
$2,500

3000-3999: Emp Ben Base
$2,625
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To improve student preparedness for college and careers, teachers received professional learning (PL) based on State Standards
(inclusive of all State Standards), the use of assessment data to inform differentiated instruction and to guide instruction in 21st
Century Learning skills, which includes critical thinking, collaboration, communication, civic responsibility, and use of technology.
Professional learning specific to the needs of English learners was also provided to teachers with an explicit focus on improving
English learner's content knowledge and English language proficiency through instruction based on assessment data and the
implementation of the English language development standards. The overall implementation of these actions and services resulted in
756 K-12 teachers receiving instructional support through coaching, instructional rounds, and/or collaborative sessions. The analysis
of data from the Dashboard and CAASPP was used to determine the PL needs of each school in consultation with district
administrators, principals, teachers, District coaches, and ELA/ELD content experts. After the administration of the District Benchmark
assessments, district coaches worked directly with teacher leaders to identify trends that affect the student who are English learners,
foster youth, or low income (UDP). Data triangulation included the district benchmarks, site based assessments, and student work, as
well as calibration using the District's writing rubric. Data analysis is integral to student progress on the ELPAC, CAASPP and District
Benchmarks. School's PL plans were adjusted based on data collected over the course of the school year. District coaches and a
content expert (consultant) provided varying levels of PL support based on school's data. At the elementary level (K-6), all schools
received PL in the area of NGSS standards implementation. Based on school's Dashboard and CAASPP data reports, additional PL
was provided in the form of coaching (targeted) support or instructional rounds. In the area of ELA/ELD, four elementary schools
received targeted coaching support on text-specific analytical questioning strategies and strategies to increase opportunities for
student engagement. Six elementary schools participated in ELA/ELD instructional rounds focused on the content standards teachers
identified as challenging to teach. In the area of math, six elementary schools received targeted coaching support in classroom
discourse, execution of task, and cognitive demand. Three elementary schools participated in math instructional rounds focused on
content standards teachers identified as challenging to teach. Elementary teacher leaders attended monthly ELA/ELD and math
collaborative sessions to share best practices and discuss specific strategies to support students represented in the UDP groups. At
the secondary level (7-12), the number of PL days provided to content teachers was determined in consultation with district staff,
principals and content specific teacher leaders. Sixty-eight history and special education teachers attended a three-day PL on
implementing the new History Social Science curriculum. Eighteen History Social Science teacher leaders, representing each
secondary school site, attended follow-up collaborative sessions with the District coaches focused on addressing challenges with
implementation, web-based technology resources, and pacing guide support. In the area of math, the District math coach and
coaching consultants from Carnegie Learning (adopted curriculum) provided 96 secondary math teachers coaching support targeting
strategies to support the UDP in their classrooms. The ELA/ELD instructional rounds focused on the use of differentiated tools in
Study Sync (adopted curriculum) to support UDP. Additional classroom coaching support was provided to 12 secondary ELD teachers
who use the adopted ELD supplemental curriculum, Read 180/System 44. Twenty-five special education teachers and 12
paraeducators were trained in research-based reading intervention, which support the core ELA/ELD program for students who need
additional support in reading. Eleven special education teacher leaders supported 14 new special education teachers with strategies
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in classroom instruction and productive learning environments. Secondary teacher leaders participated in collaboratives in Math, ELA,
History and Science monthly meetings, which addressed data analysis and best practices to support UDP. Teachers reported, in the
PL surveys, that students were responding to the curriculum and demonstrating improvement. K-12 teacher participants in TIP have
access to designing a personalized professional learning plan based on their interest and level of technology integration. TIP teachers
receive coaching support and are provided release time for collaboration. Teachers may also attend conferences, and the District's
Technology Symposium and technology tours. TIP teachers received mobile devices that support 1:1 technology integration.
Technology integration focused on strategies specific to students represented in the UDP population. Technology Assistants were
assigned a day at each school and are responsible for ensuring student access to functioning devices. A summer Teaching and
Learning Institute provided a broader reach of professional learning services to include teachers from Child Development, Adult
School and Career Technical Education. Teachers choose high interest sessions based on their teaching assignment. The sessions
were aligned to the overarching goal for this area as teachers engaged in workshops focused on support for English Learners, content
standards, technology integration and trauma informed care. The Equity Institute increased administrators, district and school teams
awareness of practices and policies that hinder student progress and access to advanced programs. Schools began examining their
practices and removing barriers that hindered UDPs academic performance. Administrators' and teachers' participation in data driven
professional learning opportunities focused specifically on improving and increasing UDPs academic progress is essential to students
ability to think critically, collaborate and participate in their civic responsibilities. Students are better prepared for college and careers
when teachers deliver content in a manner in which students are able to demonstrate mastery of the content standards.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The metrics aligned to Goal 2 reflect areas of growth and improvement. Overall student data shows incremental progress with UDP
data showing increases and declines in assessment data. In addition to State and District quantitative data reports, there is a need to
collect informative qualitative data based on teacher survey results. The analysis and triangulation of quantitative and qualitative data
was used to inform the effectiveness of teachers' professional learning experiences and the extent to which professional learning is
implemented at the classroom level. All elementary teachers received professional learning (PL) in Next Generation Science
Standards (NGSS) and science lesson design; and they were surveyed to rate their overall understanding. Before the science
Instructional Rounds (IR), 60% responded their level of understanding was high or very high and after the IR 98% of teachers rated
their understanding as high or very high. Elementary teachers also received individual coaching or small group IR in content
knowledge or effective instructional strategies in ELA/ELD or math, 84% of elementary teachers surveyed about their experience rated
the support from the coach has directly impacted their teaching practices to a great or very great degree. Elementary Benchmark Two
administered to 2nd-6th grade students shows 59% of students met or exceeded the standards in ELA; and 56% of students met or
exceeded the standards in math. In secondary schools, 69% of History-Social Science (HSS) teachers surveyed indicated that the
training support provided a high impact on classroom instruction. The HSS teachers are still learning the digital platform. In math, 91%
of secondary math teachers rated their coaching support as highly impacting their classroom instruction. Secondary math benchmark
data indicates that only 13% of students who are English learners, foster youth and low income (UDP) met or exceeded standards. In
ELA/ELD, the secondary intervention program shows UDP and Special Education students are making improvement (.8 growth rate)
with 48% of students exceeding the average growth rate. The 13 new special education teachers valued the on-going support
provided by their coaches and have requested this support for the next school year. Teachers felt they had a colleague to assist them
in strengthening their knowledge and understanding in areas pertaining to the learning environment. As a result, students with
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disabilities benefited from having teachers who were knowledgeable of strategies that provided student access to the rigorous
curriculum used to achieve their IEP goals. Specially trained paraeducators provided support for UDP who have special needs.
Special Education teachers reported that the additional paraeducator support helped improve the learning environment for students.
Continued support for EL students through teacher professional learning, interventions, and data monitoring is effective in that EL
reclassification rates increased to 15.4% in 2018: an increase of 5.4 percentage points. The data management system used to access
current achievement and diagnostic data guides instructional decisions to support UDPs and is the data source for data analysis. Data
analysis sessions were facilitated by district coaches with elementary and secondary teacher leaders and/or administrators; and the
data was used to inform instruction and practices. Ten elementary schools received targeted support, which included a release day to
analyze data, identify areas of need, and develop PL goals for the year. Elementary coaches and consultants tailored their support for
the year using these goals. In collaboration with District administrators and coaches, teachers and site administrators at the secondary
level also engaged in data analysis. 100% of secondary teacher leaders indicated that the disaggregated data on the designated
student groups helped them to develop the differentiated action plans that were implemented this school year.The Technology
Integration Project (TIP) supported teachers with professional learning, instructional planning, and student devices. Information
gathered from workshops, planning meetings with TIP teachers, and TL meetings indicated that professional learning is important to
their implementation of effective technology integration. Feedback received during collaboration and planning time during PL release
days was found to be beneficial for sharing strategies, implementation practices, and lesson ideas among TIP teachers. Data
indicated that problem-based learning is taking place four times a year to enhance student learning and connect learning to real-world
life skills. Google metrics indicated that over 15,729 Google classrooms are active to support daily instructions of TIP teacher
classrooms. The daily average of learning devices is over 16,000 active Chromebooks supporting technology-rich ELA and math
adoptions.The summer Teaching and Learning Institute provided preschool through high school teachers with a learning experience
tailored to their needs. In addition, all teachers in attendance participated in a session on trauma informed care for students. 87% of
elementary teachers reported that the Teaching and Learning Institute increased their understanding of the topics presented including
supporting students with adverse childhood experiences, teachers self-selected topics including positive mindset for teachers and
students, using technology to enhance student engagement, and strategies for English learners. 82.9% of the secondary teachers that
attended indicated that the resources and tools gained from this day would have a high impact on their instruction with UDP.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between the budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The summer Teaching and Learning Institute [2.6] will not be held this year due to budget allocations being redirected to [5.4] (full-time
mental health professionals). Formative assessment analysis [2.2] will be conducted to ensure students are on track for graduation
and meeting A-G requirements at Tracy High School.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 3
To improve student connectedness in the overall educational program, facilitate parental involvement with district and site level
decision-making processes affecting programs and services provided to students, specifically parents of English learners,
socioeconomically disadvantaged and foster youth, parents participate on the LCAP Parent Advisory Committee, (LCAP PAC),
English learner LCAP PAC, and School Site Council.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Strategic Plan Direction 3: Family and Community Engagement

Annual Measurable Outcomes
Expected

Actual
2017-18 DELAC attendance averaged 11 parents per meeting. There have
been two DELAC meetings held in the 2018-19 school year and the average
attendance has been 18 parents. Based on this data, our goal of increasing
parent participation in advisory meetings by 1% has been met.

Metric/Indicator
1. DELAC Attendance
18-19
Increase Parent Participation in Advisory Meetings 1%
Baseline
For the 2016-17 school year included 73 parent participants
Metric/Indicator
2. California School Parent Survey (CSPS) - parents feel school allows input
and welcomes parents’ contributions
18-19
Increase Parent Participation by 2%.
Baseline
2016-17 1,284 participants 46% of parents feel school allows input and
welcomes parents’ contributions
Metric/Indicator
3. LCAP PAC/ EL LCAP-PAC

In 2017-18 20% of parents participated in the survey showing an increase
from 2016-17 in which 6% of parents participated. The number of parents
participating in the California School Parent Survey continues to increase. In
2017-18, 91% of the parents indicated that schools encourage them to be an
active partner with the school in educating their child. In addition, in 2017-18,
71% of parents agreed that schools actively seek input from parents before
making important decisions. In 2016-17 90% of the parents indicated that
schools encourage them to be an active partner with the school in educating
their child. In addition, in 2016-17, 70% of parents agreed that schools
actively seek input from parents before making important decisions.
2017-18 the EL and LCAP PAC meeting attendance was 26 parents. EL and
Title I Parent Survey indicate a small percentage of parents attend workshops
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Expected

Actual
and meetings at the schools and the District (less than 30%). For 2018-19
the EL and LCAP PAC attendance was 10 parents. In 2017-18 there were
two meetings in contrast to 2018-19 where only one meeting was held.

18-19
Increase Parent Participation in Advisory Meetings 1%
Baseline
For the 2016-17 school year 23 parent participants

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

3.1 Provide parent meetings and
workshops: LCAP-PAC and EL
LCAP-PAC, DELAC, and parent
information events. Provide
additional parent information
meetings for all newly enrolled
English learner students in their
primary language. Spanish
translations and
childcare/homework support will be
provided at parent meetings and
workshops.

3.1 Parent representatives from
each school were invited to
participate in the LCAP-PAC and
EL LCAP-PAC meetings, in which
the District's progress toward
achieving the LCAP goals was
presented. Parent representatives
provided input for improving
English learners, foster youth and
low incomes student's (UDP)
performance based on the LCAP
metrics and the CA Dashboard for
student groups with indicators in
orange or red. Language
translation, childcare/homework
support, and dinner was provided
at the LCAP-PAC and EL LCAPPAC meetings. DELAC members
also engaged in the LCAP
Update/Input process. In addition,
information regarding the ELPAC,
reclassification, programs, and
resources specific to English
learners was presented during
DELAC meetings. Parents of
newly enrolled English learners

Estimated Actual
Expenditures

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $27,600

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $28,152

Hourly childcare & translation
services for parents. 2000-2999:
Class Per Sal Supp/Con $5,000

Hourly childcare & translation
services for parents. 2000-2999:
Class Per Sal Supp/Con $5,100

Materials, supplies and
refreshments. 4000-4999:
Books/Spp Supp/Con $23,000

Materials, supplies and
refreshments. 4000-4999:
Books/Spp Supp/Con $18,465

Mileage, postage, and graphics.
5000-5999: Svcs/Other Op Exp
Supp/Con $6,645

Mileage, postage, and graphics.
5000-5999: Svcs/Other Op Exp
Supp/Con $4,056

Fringe benefits for certificated
staff, subs, and hrly. 3000-3999:
Emp Ben Supp/Con $4,755

Fringe benefits for certificated
staff, subs, and hrly. 3000-3999:
Emp Ben Supp/Con $4,850
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

attended workshops specifically
designed to equip parents with the
knowledge they need to navigate
the school system. Consistent
attendance at these meetings is
needed to ensure parent feedback
is incorporated in the LCAP and
that parents have access to
pertinent information. This action
should continue to be implemented
as it provides parents information
on resources to support UDP
achievement and social-emotional
well being.

Locations
XAll Schools

Action 2
Planned
Actions/Services
3.2 Provide parents access to
workshops offered at the Parent
Leadership Academy. Workshop
topics may include areas of
academic, technology and social
emotional supports.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

3.2 A Parent Leadership
5800: Prof/Cons Svcs/Oper Exp
Conference is held annually. Every Base $25,000
school invited ten parents to
4000-4999: Books/Spp Base
attend. Each year, parents are
$2,500
surveyed and asked to identify
topics of interest. Approximately
270 parents in attendance selfselected workshop topics including
Family Life/Sex-Education, School
Safety Plans, Cerritos College
Programs, Technology Smartphones, STEM, Social
Emotional Health, and Proactive
Parenting. There are no barriers to
the successful implementation of
the Parent Leadership Conference.
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Estimated Actual
Expenditures
5800: Prof/Cons Svcs/Oper Exp
Base $16,000
4000-4999: Books/Spp Base
$4,500
Facility Rental 5000-5999:
Svcs/Other Op Exp Base $2,000

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To improve student connectedness in the overall educational program, parent involvement with district and site level decision making
took place through LCAP Parent Advisory Committees (LCAP-PAC), English Learner LCAP Parent Advisory Committee (EL LCAPPAC) and District English Learner Advisory Committee (DELAC). Parent representatives from each school site were invited to be part
of these advisory committees. At the LCAP meetings, parents had the opportunity to review district progress based on state and local
metrics. Parent representatives provided input in response to UDP groups with orange and red indicators at the Dashboard. Input
included the need for additional math support, clear signage that the services being provided are free to families/students and the
need for additional mental health supports for students. Recommendations made by parents was presented to the Superintendent's
Cabinet members, district staff, principals and other stakeholders and will be reflected in the 2019-20 LCAP proposal to submit to the
Board for approval. The DELAC also reviewed the District's LCAP progress and provided their input specific to English learners.
Parents were pleased to learn of the increase reclassification rate for English learners and recommended that the District continues
offering services that further support students achieving English proficiency. Additional opportunities for review of LCAP goals took
place during the Parent Leadership Academy, which included 270 parent participants. The Parent Leadership Conference (PLC) also
provided parent information on specific areas of interest including Family Life/Sex-Education, School Safety Plans, Cerritos College
Programs, Technology - Smartphones, STEM, Social Emotional Health, and Proactive Parenting. Parents at the PLC stated they
valued their learning experience. Additionally, the Student Voice Forum gave student representatives of the services provided in the
LCAP the opportunity to provide feedback on how they have benefited from the additional resources and areas in which they felt more
support was needed. Students' recommendations included more AVID tutoring support, math support during and after school, the
need to continue the SAT/ACT prep academy, and support for AP courses throughout the school year.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

There was a decline in the number of parent representatives attending the LCAP-PAC and EL LCAP-PAC meetings. The parents in
attendance were actively engaged in the meetings and contributed specific recommendations for improved actions/services. These
parents shared how they valued the opportunity to learn about the District's progress and the opportunity to make recommendations
for areas of improvement. They also stated that they wish more parents participated in the meeting. The parents indicated with single
family homes and working parents its difficult for parents to attend meetings, even though dinner and homework support was made
available. There was a 1% increase in the DELAC attendance. Evaluations and surveys completed by parents indicate that these
meetings have been informative and useful in navigating the District's policies and procedures as well as supporting their children at
home. The results from the California School Parent Survey (CSPS), indicated a slight increase from previous years. 91% of parents
indicated that schools encouraged them to be an active partner with the school, up 1percentage point from the prior year. Similarly,
71% of parents indicated that schools actively seek input from parents before making important decisions, an increase of 1 percentage
point from the previous year.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

3.2 The District was able to realize some savings from not having a second outside consultant present at the Parent Leadership
Conference.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Parent participation in district and school level committees continues to be an area of need for this action. Additional resources and
parent survey questions will be added to address possible barriers to parent participation in district or school site meetings. The
current structure of site-based representatives will be expanded to include a broader and targeted outreach to all parents of UDP
groups.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 4
To demonstrate students’ increased academic performance on college and career readiness, the data will reflect growth on the
following indicators: State standardized tests; English Proficiency levels on ELPAC and reclassification rates; Advanced Placement
Exam pass rates (3 or higher), and Early Assessment Program pass rates.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Local Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)
Strategic Plan Direction 1: Academic Achievement for All

Annual Measurable Outcomes
Expected
Metric/Indicator
1. CAASPP ELA
18-19
Increase student proficiency on CAASPP ELA by 2 points on the CA
Dashboard from 2017-18.

Actual
According to the CA Dashboard, the English-Language arts scores for
students in grades 3-8 and 11 increased by 3.8 points meeting our goal.
However, students in the Foster Youth group declined by 11.5 points and
students in the Homeless Youth group declined by 16 points.

Baseline
63% of students met or exceeded the standards on CAASPP EnglishLanguage Arts (ELA).
Metric/Indicator
2. CAASPP Math
18-19
Increase student proficiency on CAASPP Math by 2 points on the CA
Dashboard from 2017-18.

According to the CA Dashboard, the math scores for students in grades 3-8
and 11 increased by 1.2 points nearly meeting our goal. Students in the
Foster Youth group declined by 46.1 points and students in the Homeless
Youth group declined by 17.2 points. Students with disabilities maintained in
the red and African American, Hispanic, Pacific Islander, and
Socioeconomically Disadvantaged groups maintained in the orange.

Baseline
53% of students met or exceeded the standards on CAASPP Math.
Metric/Indicator
3. CST Science/CAST

Baseline for CAST will be determined using the Spring 2019 student scores.
In 2018, no student scores were reported as it was the pilot test.
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Expected

Actual

18-19
Increase the percentage of students meeting or exceeding standards on
CAST by 2% from baseline.
Baseline
73% of 5th grade students scored proficient and advanced on the CST
Science.
74% of 8th grade students scored proficient or advanced on the CST
Science.
58% of 10th grade students scored proficient or advanced on the CST
Science.
Metric/Indicator
4. CAA ELA
18-19
Increase the percentage of students achieved a level 2 or 3 on CAA ELA by
2% from 2017-18.

According to CAASPP reporting, 54.17% of students in grades 3-8 and 11
taking the 2018 CAA in English-Language arts achieved a level 2 or 3
compared to 43.37% in 2017: a gain of 10.8 percentage points. The goal was
met and exceeded.

Baseline
38% of students achieved a level 2 or 3 on CAA in ELA
Metric/Indicator
5. CAA Math
18-19
Increase the percentage of students achieved a level 2 or 3 on CAA MATH
by 2% from 2017-18.

According to CAASPP reporting, 38.67% of students in grades 3-8 and 11
taking the 2018 CAA in Math achieved a level 2 or 3 compared to 25.52% in
2017: a gain of 13.15 percentage points. The goal was met and exceeded.

Baseline
16% of students achieved a level 2 or 3 score on CAA in math.
Metric/Indicator
6. EL Proficiency Rate
18-19
Increase the percentage of students making progress on the ELPAC from
baseline by 1%.

EL Proficiency Rate 2016-17 54% (CELDT); 17-18 44.19% (ELPAC).
Currently the District percent proficient of 44.19% exceeds the State percent
proficient of 30.56% and the Los Angeles County percent proficient of
31.52%. 2018-19 EL Proficiency rate not available until August 2019 due to
change to ELPAC from CELDT.

Baseline
54% of students made progress on CELDT.
Metric/Indicator
7. EL Reclassification Rate
18-19
Increase the EL reclassification rate by 2% from 2017-18.

In the Spring of 2019 375 English learners have been reclassified to Fluent
English Proficient. This is approximately 10% of our English learner
population. Reclassification rate data is as follows: 2017-18 15.4%; 2016-17
10.3%, gain of 5.1 percentage points. Students will continue to be reclassified
based on meeting our district reclassification criteria. Based on current data
the 2% increase will be met or exceeded.
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Expected

Actual

Baseline
The reclassification rate is 10.3%. (per DataQuest)
In the spring of 2018, 70.9% of the 1787 students who took the AP test
passed with a 3 or higher. This is an increase of 1.8% from the prior year. We
were just short of meeting the 2% goal.

Metric/Indicator
8. AP exam pass rate
18-19
Increase the AP exam pass rate by 2% from 2017-18.
Baseline
68.2% of students scored a 3 or higher on AP exams.
Metric/Indicator
9. Early Assessment Program (EAP) results
18-19
Increase the EAP passage rate for math and English by 2% from 2017-18.

In general, 44.5% of students scored college ready on the EAP for ELA and
28% for EAP Math. For ELA, this is an overall increase of 4.5% from the prior
year and the goal was met. For math, this is a 1% increase from the prior
year and the goal was not met.

Baseline
ELA baseline is 39% and Math baseline is 33%.
Metric/Indicator
10. GATE Participation
18-19
Increase the GATE participation rate for students who are SED by 2% from
baseline.

GATE participation rate for students who are low income, or English learners
is 24.6%. The gap between GATE identified unduplicated (English learners,
low income, foster and homeless youth) students and non-unduplicated
students is 4.6 percentage points, in 2017 the gap was 4.8 percentage points.

Baseline
GATE participation baseline for 4th - 6th grade students who are
socioeconomically disadvantaged is 8.6% in 2017-18.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.1 Provide SAT and ACT
preparation courses in the district's
Prep Academy for SAT and ACT
(PASA) program for students who
are RFEP, low socioeconomically

4.1 Artesia, Cerritos, Gahr, and
Whitney students who applied to a
4-year college and are English
learners, foster youth, and/or low
income (UDP) were invited to

Certificated salaries. 1000-1999:
Cert Per Sal Supp/Con $34,607

Certificated salaries. 1000-1999:
Cert Per Sal Supp/Con $33,586

Fringe benefits for certificated &
classified staff, subs, and hourly.

Fringe benefits for certificated &
classified staff, subs, and hourly.
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disadvantaged, and/or foster
youth, and will graduate from high
school prepared to enter a 4-year
university.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X Limited to Unduplicated
Student Group(s)

attend the Prep Academy for
SAT/ACT (PASA). Schools
determined their PASA dates
based on when students were
scheduled for the SAT/ACT. One
hundred and fifty-three 11th
graders participated in PASA. The
funding allocation was consistent
with the number of students who
qualified for this service. There
were no barriers hindering student
access to this service. Parents and
students have indicated that PASA
was needed for families who could
not afford fee-based programs that
provide this service.

3000-3999: Emp Ben Supp/Con
$10,934

3000-3999: Emp Ben Supp/Con
$10,611

Consultants & Other/S SvcsInstructional 5000-5999:
Svcs/Other Op Exp Supp/Con
$6,000

Consultants & Other/S SvcsInstructional 5000-5999:
Svcs/Other Op Exp Supp/Con
$5,800

Graphics, postage, and mileage
5000-5999: Svcs/Other Op Exp
Supp/Con $2,500

Graphics, postage, and mileage
5000-5999: Svcs/Other Op Exp
Supp/Con $2,450

Materials & supplies 4000-4999:
Books/Spp Supp/Con $2,430

Materials & supplies 4000-4999:
Books/Spp Supp/Con $2,358

Classified salaries 2000-2999:
Class Per Sal Supp/Con $8,529

Classified salaries 2000-2999:
Class Per Sal Supp/Con $8,277

Locations
Specific Grade Spans: High
Schools

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.2 District Coaches provide
English Learner Program support
for teachers, coordinators and
administrators through professional
development on ELD standards,
ELD strategies, ELPAC
requirements, and State required
regulations for English learners.
Support will include data analysis
to make informed decisions
regarding instructional practices.
Parent notifications will be
provided, including translations, to
support students at home.

4.2 District Coaches and
Supervisors provided professional
learning for English Learner
Program Designees (ELPD),
teachers, and administrators on
ELD standards and strategies,
ELPAC requirements, and State
required regulations to support our
3,940 English learners. Attendees
received training in the ELPAC test
administration, data analysis,
reclassification and monitoring
procedures, and the Title lll Parent
Notification requirements. The
ELPD provided on-going support

Estimated Actual
Expenditures

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $24,182

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $23,469

Classified Salaries 2000-2999:
Class Per Sal Supp/Con $58,330

Classified Salaries 2000-2999:
Class Per Sal Supp/Con $56,609

Fringe benefits for certificated &
classified staff, subs, and teacher
hourly. 3000-3999: Emp Ben
Supp/Con $10,788

Fringe benefits for certificated &
classified staff, subs, and teacher
hourly. 3000-3999: Emp Ben
Supp/Con $10,470

Graphics & postage 5000-5999:
Svcs/Other Op Exp Supp/Con
$2,000

Graphics & postage 5000-5999:
Svcs/Other Op Exp Supp/Con
$2,212
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
Scope of Services
X Limited to Unduplicated
Student Group(s)
Locations
XAll Schools

for ELD teachers and were
responsible for coordinating the
ELPAC test administration at their
school sites. ELPDs needed
additional time to implement a new
data management system,
Ellevation, which was used to track
English learners' progress and
identify who qualified for
reclassification. A potential barrier
to providing training and on-going
support is the amount of time
ELPD are released from
classrooms, and needed to work
beyond the school day. This action
will continue as the reclassification
rate for English learners has
increased.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.3 District coaches and
consultants will provide
professional learning, for fourth
through sixth grade teachers, in
specific strategies and supports to
increase the GATE participation of
students who are foster youth and
socioeconomically disadvantaged.

4.3 Professional learning focused
on GATE strategies and the GATE
identification process for three
cohorts of teachers (up to 30
teachers per cohort) included 12
hours of training and 3 hours of
lesson design. Teachers learned
the characteristics of gifted
students, which increased their
awareness of GATE candidates
who are English learners, foster
youth or low income (UDP). GATE
strategies were implemented to
increase the rigor of daily lessons
for students and prepare them for
success on standardized tests and
for middle/high school honors and
Advanced Placement courses. A
barrier to increasing the number of

Teacher Sub and Hrly for GATE
professional Learning 1000-1999:
Cert Per Sal Supp/Con $73,203

Teacher Sub and Hrly for GATE
professional Learning 1000-1999:
Cert Per Sal Supp/Con $63,094

Benefits for Teacher Sub and Hrly
for GATE professional Learning
3000-3999: Emp Ben Supp/Con
$10,843

Benefits for Teacher Sub and
Hrly for GATE professional
Learning 3000-3999: Emp Ben
Supp/Con $9,346

Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning 4000-4999:
Books/Spp Supp/Con $800

Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning 4000-4999:
Books/Spp Supp/Con $692
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

UDP is the GATE screening and
observation form completed by the
classroom teacher. Additional
professional learning in the GATE
identification process is needed for
3rd-6th grade teachers. The
professional learning for teachers
increased teacher knowledge of
the characteristics of gifted
students and how to best serve
them in the classroom and should
continue.

Locations
Specific Grade Spans:
Elementary Schools

Action 4
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

4.4 Increase student access to
honors and AP courses for
unduplicated pupils by providing
support through summer
academies and math advanced
courses for qualifying students.
Advanced Placement teachers will
be provided support through
professional learning institutes and
AP mentoring programs. Advanced
placement course offerings will be
expanded and strategic support
provided for students in AP
courses on challenging topics of
study.

4.4 The expanded summer school
program offered UDP more
courses in math acceleration and
AP preparation. There were 29
advanced math and AP course
sessions offered, which included
opportunities for students to
accelerate in content and skills
based on overviews for advanced
courses. UDP who completed the
Math Bridge courses were eligible
to transfer to the advanced math
track in the fall. Students in the AP
Summer Success Academy gained
an understanding of the study
habits, test taking strategies and
skills needed for success in AP
course work. Math and AP
teachers participated in the
summer Teaching and Learning
Institute. AP teachers focused on

Teacher hourly pay for pre-ap
program, math advanced
courses, and training in AP
content. 1000-1999: Cert Per Sal
Supp/Con $115,597

Teacher hourly pay for pre-ap
program, math advanced
courses, and training in AP
content. 1000-1999: Cert Per Sal
Supp/Con $109,633

Benefits for teachers 3000-3999:
Emp Ben Supp/Con $24,053

Benefits for teachers 3000-3999:
Emp Ben Supp/Con $20,731

Support for Pre-AP program and
materials for math courses 50005999: Svcs/Other Op Exp
Supp/Con $33,392

Support for Pre-AP program and
materials for math courses 50005999: Svcs/Other Op Exp
Supp/Con $16,017
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans: High
Schools

strategies to increase these
student groups AP passage rates
and to promote an open access
environment for students.
Additional tools, such as AP
Insight, were implemented as
strategic support for students. The
AP Summer Success Academies
were offered at different times
throughout the summer, which
contributed to the inconsistency in
student attendance. Formalizing
dates for all AP Summer Success
Academies should reduce the
impact of this barrier. Supports for
UDP access and preparedness for
accelerated course work will
continue.

Action 5
Planned
Actions/Services
4.5 Reduce TK-3 class size, above
contractual requirements, in order
to better support the academic and
social emotional needs of students
who are English learners,
socioeconomically disadvantaged,
and foster youth.

Actual
Actions/Services

Budgeted
Expenditures

4.5 TK-3rd grade classes were
1000-1999: Cert Per Sal
reduced above contractual
Supp/Con $1,050,000
requirements, in order to better
3000-3999: Emp Ben Supp/Con
support the academic and social
$381,281
emotional needs of UDP. This
action was met as TK class sizes
averaged 20:1, and 1st - 3rd grade
averaged 24:1, which is below the
contract requirement. UDP groups
benefited from increased access to
their teacher for guidance,
validation, and support. Smaller
class sizes enabled teachers to
effectively use formative
assessments to address students'
needs; in particular, students
having difficulties adjusting to their
learning environment and the
academic rigor. A barrier to the
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Estimated Actual
Expenditures
1000-1999: Cert Per Sal
Supp/Con $1,155,416
3000-3999: Emp Ben Supp/Con
$390,979

For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans:
Elementary Schools (TK-3)

successful implementation of this
action/service is combination
classes and the strategic
placement of TK classrooms on 14
of the 19 elementary school
campuses. In some cases, schools
were unable to avoid TK-K
classes, which resulted in
principals allocating their site
based funds to provide
paraeducator support. There is a
need to continue providing the
smaller class sizes as a means for
increasing student access to
services and classroom resources.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

4.6 Utilize staff from the Language
Assessment Center, retired
teachers and para-educators to
register students for the initial
ELPAC, and to administer the
initial and summative ELPAC for
new and continuing students.

4.6 The Language Assessment
Center (LAC) staff (6 part-time
staff members) and additional
paraeducators provided parents
information on the ELPAC
assessments, test results and
English learners programs offered
in the District. Additionally, the
LAC staff, paraeducators, and
retired teachers helped to
administer the ELPAC Summative
Assessment at school sites. There
were challenges working with
State testing platform for the initial
ELPAC enrollment and to upload
data to CALPADS. The State is
working to resolve these issues.
The LAC staff and additional staff
support will continue to assist with
the ELPAC administration and

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$20,000

1000-1999: Cert Per Sal Base
$20,400

2000-2999: Class Per Sal Base
$14,500

2000-2999: Class Per Sal Base
$14,790

Employee Benefits for both
Certificated and Classified staff
3000-3999: Emp Ben Base
$9,500

Employee Benefits for both
Certificated and Classified staff
3000-3999: Emp Ben Base
$9,690

Page 48 of 230

For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

dissemination of information to
parents next school year.

Students to be Served
XAll
Specific Student Groups:
English Learners
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To demonstrate students’ increased academic performance on college and career readiness, the District provided additional
resources to increase UDP access to accelerated programs and to monitor student's academic growth based on the following
indicators: State standardized tests; English Proficiency levels on ELPAC and reclassification rates; Advanced Placement Exam pass
rates (3 or higher), and Early Assessment Program pass rates. The overall implementation of this Goal included additional resources
to support students, teachers, and administrators through professional learning (PL) and programs aimed at increasing students
academic performance and better prepare students to be college and career ready. In elementary schools, class sizes were reduced
in grades TK-3rd. TK classes were staffed at a ratio of 20:1 and Kindergarten - 3rd grade classes were staffed at a 24:1. These
smaller class sizes increased the students' access to their teachers and allowed teachers to provide effective research-based
instructional strategies such as small group instruction and student collaboration. Teachers of students in grades 4-6, received PL in
the characteristics of and best instructional strategies for gifted and talented education (GATE). Seventy-nine teachers participated in
12 hours of training giving them the tools to identify GATE students who may be English Learners (EL), homeless or foster youth, or
low income; and prepare students for Honors and Advanced Placement courses in the future. EL students at all levels were supported
by district supervisors and coaches though the initial and annual administration of the ELPAC, which measured student progress in
acquiring English. The Language Assessment Center staff and 24 trained ELPAC testers provided administration of the ELPAC and
parent information on the test and its results. Teachers of ELs participated in PL on ELD standards and instructional strategies; as well
as, information on ELPAC requirements and regulations. High school students benefited from Advanced Placement (AP) supports,
which included AP Summer Success and a designated AP lead counselor who coordinated services at the school site. District staff
met monthly with lead AP counselors and provided additional College Board training focused on increasing equity and access of all
AP programs. Funding allocations for these additional AP supports were based on the number of qualifying UDPs at each school.
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Teachers were also provided the opportunity to attend summer AP institutes. High school UDPs eligible to apply to a four-year college
were invited to attend the Prep Academy for SAT/ACT (PASA). PASA was offered at each comprehensive high school; with
academies scheduled during the window of December 2018 through March 2019.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The overall effectiveness of the actions and services in this goals is measured by qualitative data (teacher efficacy) and quantitative
data (test data). In the elementary years, students' academic performance is increased through smaller class sizes and teacher PL of
GATE student characteristics and effective instructional strategies to enhance, accelerate, and enrich learning. In smaller classes,
teachers are readily available to students and parents; thereby, closing the 'time gap' in which students are able to access the
resources and supports they need. Smaller classroom environments increases students opportunity to participate and demonstrate
their knowledge or areas of deficiency. For 4th - 6th grade teachers PL of the characteristics of GATE students prepared teachers to
identify UDP who met the academic criteria for GATE. The percentages of unduplicated and non-unduplicated students who met the
academic criteria and those who became GATE participants was compared and the gap decreased. In 2017, a 4.8 percentage point
gap was identified; and in 2018, a 2.6 percentage point gap was identified. The support for EL students led to 5.1 percentage point
(2016-17 to 2017-18) gain in the Reclassification rate of EL students, exceeding the 2 percentage point metric. The EL Proficiency
rate is measured with the ELPAC and previous years' data from the CELDT. The 2017-18 EL Proficiency rate is 19%. We will have
comparison data in late spring 2019. Trained staff and ELPAC test administrators ensure parents/guardians and teachers understand
the importance of the ELPAC and how its data is used to make decisions about English learner placement, supports, and programs.
High school students benefited from counselors who guided students to take AP classes and use the supports for these classes. 71%
of students identified as low income and 48% of EL students who are enrolled in AP courses participated in the summer AP
Academies. Overall, 70.9% of students who took an AP exam in the Spring 2018 passed with a 3 or higher. Another support that
benefited high school students is the Prep Academy for the SAT and/or ACT (PASA). Students from all comprehensive high schools
who enrolled in PASA demonstrated an average of 175 point gain from the practice SAT to the official SAT.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

4.1 The district will provide financial assistance for college testing and preparation course fees.
4.4 The District didn't need as many AP preparation courses as anticipated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Recommended changes to this goal for 2019-2020 include revised metric, and actions and services. Metric 10, GATE will be changed
to reflect monitoring the gap between GATE participating students who are unduplicated or non-unduplicated. The corresponding
action/service (4.3) will be adjusted to include renewing teachers' GATE certification (5 hours of professional learning each year) as an
on-going need. Also, an initial GATE certification training will be necessary each year to accommodate teachers who are new to the
4th, 5th, or 6th grades or who are new to the District. To further support English learners, Foster Youth, and low-income students
(UDPs) the district will provide financial assistance for college testing and preparation course fees action/service (4.1). In addition, the
AP action/service (4.4) will include increased data collection for monitoring student progress after completing the AP Summer Success
program.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 5
To strengthen pupil engagement students are provided a multi-tiered support system that includes direct interventions in academic,
social/emotional, and mental health services thereby increasing school attendance and cohort graduation rates , while decreasing
chronic absenteeism and middle and high school dropout rates.
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Strategic Plan Direction 4: System to Support Student Success

Annual Measurable Outcomes
Expected
Metric/Indicator
1. A-G passage rate
18-19
Increase the passage rate by 2% for 2018-19.

Actual
The A-G cohort pass rate for 2018 was 54%, down 3.3% from the prior year.
The goal was not met. However, there was an increase for both English
learner students (7.6%) and for foster youth (25%).

Baseline
In 2015-16, the passage rate was 48.3%.

Baseline
The 2015-16 District reported chronic absenteeism rate was 6.5%

The overall district mid year chronic absenteeism rate is 4.9% down .2% from
the prior mid year rate of 5.1%. The goal has not been met at this time. MidYear Chronic Absenteeism Data indicates the two pupil groups with the
highest Chronic Absenteeism rate as Homeless at 27.8% and Foster Youth at
14%. Through the district wide amplified effort to reduce chronic
absenteeism for foster and homeless youth, the 1% reduction in the overall
absenteeism rate is expected to be achieved.

Metric/Indicator
3. High School Graduation rate

The overall graduation rate for Spring of 2018 was 97.3%. This was down
0.5%. The goal was not met.

Metric/Indicator
2. Chronic absenteeism rate
18-19
Decrease chronic absenteeism rate by 1%

18-19
Increase graduation rate by 1% in 2018-19.
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Expected

Actual

Baseline
96.4% graduation rate for 2015-16 school year.
Metric/Indicator
4. High School Dropout Rate
18-19
Reduce the drop out rate by 0.5%

Although the drop out rate decreased by 0.5% and the goal was met, the
number of drop outs at ABC Secondary school that were EL or SED
increased from 2017 to 2018.

Baseline
The 2015-2016 drop out rate for high school was 2.9%
Metric/Indicator
5. Middle School Dropout Rate

The middle school dropout rate is at 0%. The goal was met.

18-19
Reduce dropout rate for middle school to 0%
Baseline
Middle school dropout rate was 0% for 2015-16.
Metric/Indicator
6. Attendance rate
18-19
Maintain attendance rate at 97%

The current overall attendance rate is 97.4% which is .4% above the District's
97% maintenance rate. Saturday Schools offered this year continued to
support attendance recovery. This goal has been met.

Baseline
The 2015-16 attendance rate was 96.8%
Metric/Indicator
7. Suspension Rate
18-19
Suspension rate:
District wide: do not exceed 2%
African American: decrease by .6%
Pacific Islander: maintain at 1%
SED: decrease by .3%
SWD: decrease by 2%

The 2018-2019 mid-year suspension rate indicated that the District's overall
suspension rate was 1.8% which is below the district goal of no more than
2%. African American suspension rate decreased by 1.2 %, Pacific Islander
decreased by 4%, SED suspension rate decreased by 1.4% and Student
with Disabilities suspension rates decreased by .3%. ABC was identified for
Differentiated Assistance for it's Foster and Homeless Youth in the areas of
both Chronic Absenteeism and Suspension. We will continue to maintain not
more than a 2% suspension rate with effort placed on reducing suspension
rate of Foster and Homeless Youth.

Baseline
2015-16 suspension rates
District wide: 2%
African American: 3.6%
Pac Islander: 2.2%
SED: 3.3%
SWD: 7%
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.1 Provide Summer School
Programs. Jump Start elementary
program offered at selected
schools for students performing
below standards in ELA and math.
Language Excel Academies
offered at selected secondary
schools for EL Newcomers. ELL
student support through summer
academies that offer Dual
Enrollment, credit recovery,
language development, and A-G
course requirements. Middle
School support for students
performing below standards in the
areas of English and Math. High
School support for students in
need of credit recovery or to meet
the A-G requirement. Intervention
support for incoming ninth grade
students in ELA and Math.
Increase instructional time by
providing Saturday School.

5.1 The District offered an
extensive summer school program
from June - August. The
elementary Jump Start program
was offered to qualifying English
learners, foster youth, and low
income (UDP) in grades 3rd - 6th.
Students participated in this
summer enrichment program
focused on reading, math and
social emotional learning.
Incoming eighth and ninth grade
UDP who earned an "F" in English
or math attended summer school
and completed make-up courses.
Also, District mental health
providers provided strategies for
elementary and secondary
students in social skills, stress
management, and anti-bullying.
High school UDPs were enrolled in
courses based on their program
needs. Course offerings included
EL language support, credit
recovery, A-G make-up, original
credit, CTE pathway completion,
and advanced/acceleration course
preparation. Barriers for secondary
summer school was the limited
number of credentialed teachers
and inconsistency of administrative
oversight at the high school level.
Summer school provides students

Estimated Actual
Expenditures

Teacher Hrly for summer school
1000-1999: Cert Per Sal
Supp/Con $902,193

Teacher Hrly for summer school
1000-1999: Cert Per Sal
Supp/Con $723,226

Teacher Hrly for summer school
3000-3999: Emp Ben Supp/Con
$187,807

Teacher Hrly for summer school
3000-3999: Emp Ben Supp/Con
$170,155

Secretarial and SIA Support
2000-2999: Class Per Sal
Supp/Con $37,631

Secretarial and SIA Support
2000-2999: Class Per Sal
Supp/Con $83,115

Benefits for Secretarial and SIA
Support 3000-3999: Emp Ben
Supp/Con $12,369

Benefits for Secretarial and SIA
Support 3000-3999: Emp Ben
Supp/Con $19,360

Graphics and Supplies for
summer school sites 4000-4999:
Books/Spp Supp/Con $60,000

Graphics and Supplies for
summer school sites 4000-4999:
Books/Spp Supp/Con $56,800
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the opportunity to graduate in four
For Actions/Services included
years and to be prepared for
as contributing to meeting the
Increased or Improved Services college and career opportunities.
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans: High
Schools and Select ES and MS

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.2 Provide online learning
platform for credit recovery,
original credit, and CTE pathway
completion. District coaches will
provide professional learning and
ongoing support for online learning
programs.

5.2 UDP groups had priority
enrollment in the online Edmentum
courses for credit recovery.
Students who were credit deficient
were enrolled in online courses
during or after school. Credit
recovery courses were also offered
during summer school. Students
with impacted class schedules
were also given the opportunity to
take original credit and CTE
pathway completion courses online
during summer school. These
course helped students meet the
graduation requirements in four
years. A barrier is the web-based
platforms (Edmentum and
AERIES) used to store and track
students' online course work are
not aligned. As a result, counselors

Estimated Actual
Expenditures

Student licenses for online
learning system. 5000-5999:
Svcs/Other Op Exp Supp/Con
$205,000

Student licenses for online
learning system. 5000-5999:
Svcs/Other Op Exp Supp/Con
$174,750

Hourly pay for teachers to
coordinate Edmentum program
1000-1999: Cert Per Sal
Supp/Con $34,932

Hourly pay for teachers to
coordinate Edmentum program
1000-1999: Cert Per Sal
Supp/Con $35,631

Teacher benefits 3000-3999:
Emp Ben Supp/Con $2,068

Teacher benefits 3000-3999:
Emp Ben Supp/Con $3,345
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans: High
Schools

and district staff spend an
enormous amount of time tracking
students progress, and course
completion work in two separate
systems. The District staff
continues to work with both
companies on a resolution.
Student attendance in the after
school online labs continues to
fluctuate. Schools were
encouraged to offer access to
online courses during and before
school. Online courses offered
UDPs the opportunity to recover
credits and meet the A-G
requirements, this service will
continue next school year.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

5.3 Elementary and secondary
AVID teachers will implement
effective AVID strategies to
support student learning. Provide
AVID licensing certification,
professional learning opportunities,
tutors and enrichment activities to
middle and high schools, and four
elementary schools. Increase
opportunities for AVID professional
learning at selected elementary
schools. Increase tutoring support
for AVID secondary students. AVID
student participation in Youth
Leadership Summit (YLS) which
provides leadership opportunities
and college preparation. Explore
AVID Excel for English learners at
middle schools.

5.3 AVID was implemented at
Furgeson, Melbourne, Palms, and
Willow elementary schools.
Teachers completed AVID training
in the summer and fall. Teachers
new to these schools or who have
not attended training were
scheduled for the AVID Summer
Institutes or were trained by an
ABC AVID staff developer. Two
representatives from each school
participated in the AVID
Elementary Collaborative.
Participants shared strategies,
best practices and updates during
the Elementary Collaborative, and
were responsible for presenting
the information at their respective
school sites. AVID was fully
implemented at all middle schools

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $100,000

Certificated Salaries 1000-1999:
Cert Per Sal Supp/Con $104,896

Fringe Benefits 3000-3999: Emp
Ben Supp/Con $19,200

Fringe Benefits 3000-3999: Emp
Ben Supp/Con $19,968

AVID Contract 5000-5999:
Svcs/Other Op Exp Supp/Con
$43,000

AVID Contract 5000-5999:
Svcs/Other Op Exp Supp/Con
$41,500

AVID Summer Institute Prof.
Learning 5000-5999: Svcs/Other
Op Exp Supp/Con $34,000

AVID Summer Institute Prof.
Learning 5000-5999: Svcs/Other
Op Exp Supp/Con $32,625

Graphics & program costs 50005999: Svcs/Other Op Exp
Supp/Con $5,000

Graphics & program costs 50005999: Svcs/Other Op Exp
Supp/Con $5,000

Classified Salaries 2000-2999:
Class Per Sal Supp/Con $28,100

Classified Salaries 2000-2999:
Class Per Sal Supp/Con $28,662
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Schools: High
Schools, Middle Schools,
Palms, Furgeson, Willow and
Melbourne Elementary Schools

and comprehensive high schools.
Twenty-two AVID tutors were
trained in tutorial processes and
protocols. Coaching was provided
for all AVID elective teachers.
AVID Coordinator received
information and access to
additional resources. Ross Middle
School hosted an AVID Principals'
Network, which was attended by
administrators from ABC and
neighboring school districts.
Barriers to AVID implementation
were addressed internally.
Additional time was provided for
secondary AVID Coordinators to
complete the certification process.
Student success in this program is
an indicator for continuing AVID
next school year.

Materials & supplies 4000-4999:
Books/Spp Supp/Con $10,054

Materials & supplies 4000-4999:
Books/Spp Supp/Con $9,728

Action 4
Planned
Actions/Services
5.4 Provide identified students with
the appropriate social and
emotional supports by assigning
Mental Health Professionals to all
elementary schools (30 hrs/week),
with additional support at
Furgeson, Hawaiian, and Aloha
(10 hrs/week); at all middle schools
(20 hrs/week), with additional
support at Fedde, Haskell, and
Ross (10 hrs/week); and at all high
schools (80 hrs/week). Continue to
provide social workers at high
schools. Provide district level
supervision and staff support for
Wellness Coordinators.

Actual
Actions/Services

Budgeted
Expenditures

5.4 UDPs at the elementary and
5800: Prof/Cons Svcs/Oper Exp
secondary levels had access to
Supp/Con $1,365,000
site based mental health services
provided by a School Social
Workers (SSW) or Marriage Family
Therapist (MFT). A referral system
was used to identify students who
needed individual and/or group
support. Services were provided
one to one, small group, and large
group settings as well as to
support school-wide initiatives.
SSWs provided direct support to
students in stress reduction,
anxiety management, suicide
ideation, conflict resolution,
bullying, addiction, character
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Estimated Actual
Expenditures
5800: Prof/Cons Svcs/Oper Exp
Supp/Con $600,000
Mental Health Professionals
1000-1999: Cert Per Sal
Supp/Con $1,065,000
Benefits for Mental Health
Professionals 3000-3999: Emp
Ben Supp/Con $205,085

For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

building, coping skills, anger
management, homelessness,
chronic absenteeism, and all
trauma related concerns.
Additionally, the SSWs work with
the District Social Worker,
Coordinator of Pupil Support and
Attendance, and the Community
Resource Team to connect
students and families with
additional outside resources and
supports.
The implementation of SSWs at all
schools sites supporting student
mental health services across the
District has been highly effective.
Results indicate the intervention
support provided by SSWs enable
UDPs who received services to
feel safe at school, engage in more
meaningful relationships with
peers, better organize and
structure their time management,
connect with mental health
services, reduce physical
altercations, and improve
attendance.The greatest challenge
was the increasing need at many
schools.

Action 5
Planned
Actions/Services
5.5 Provide a Safe Schools/Child
Welfare and Attendance (CWA)
Social Worker to supervise social
work interns and work with CWA
supervisor and coordinator to
monitor homeless and foster
students' attendance and truancy

Actual
Actions/Services

Budgeted
Expenditures

5.5 The District Social Worker and 1000-1999: Cert Per Sal
Pupil Support Service and
Supp/Con $162,840
Attendance Coordinator in
collaboration with the Supervisor of 3000-3999: Emp Ben Supp/Con
Child Welfare and Attendance and $33,000
the Director of School Service
supported consistent attendance
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Estimated Actual
Expenditures
1000-1999: Cert Per Sal
Supp/Con $174,435
3000-3999: Emp Ben Supp/Con
$35,350

rate, and identify social-emotional
resources to support all students.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

and reduced truancy rates for
students who are English learners,
foster youth, low income (UDP)
and homeless youth; and provided
supervision and professional
development to school staff who
provided social emotional
resources and support for
students. District staff monitored
students’ attendance and chronic
absenteeism and provided
interventions to at-risk students.
Additionally, they supported school
staffs, students, and families by
providing resources for academic
supports, basic needs such as
clothing and hygiene supplies,
transportation, nutrition, and
mental health services. Due to
high mobility of vulnerable
populations such as foster and
homeless it remains a challenge to
promote school stability and family
engagement.

Action 6
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

5.6 Provide an alternative learning
environment for students who need
a smaller classroom setting and a
modified instructional program.

5.6 At Artesia High School, an
alternative learning environment
was provided for students who
need a smaller classroom setting
and a modified instructional
program. The class size averaged
20 students who may have
previously been chronically absent
and deficient in credits. Students
were given the opportunity to take
online courses at a rate that
increased their success in
completing required course work.

Estimated Actual
Expenditures

1000-1999: Cert Per Sal
Supp/Con $340,000

1000-1999: Cert Per Sal
Supp/Con $309,400

3000-3999: Emp Ben Supp/Con
$25,602

3000-3999: Emp Ben Supp/Con
$24,110

4000-4999: Books/Spp
Supp/Con $13,000

4000-4999: Books/Spp
Supp/Con $11,400
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X Schoolwide

The small classroom setting
allowed for more individualized
support and focused on students
social emotional well being and
academic performance. Students
continued to make progress
toward their goals as noted by
improved attendance, decreased
adverse behaviors, and students
ability to earn make-up credits.
These indicators support the need
to continue this action service.

Locations
Specific Schools: Artesia High
School

Action 7
Planned
Actions/Services
5.7 Maintain a School Resource
Officer (SRO) at Artesia HS, while
also adding a SRO at Gahr HS, as
well as a shared SRO for Cerritos
HS and Tracy HS to provide
additional support in increasing
student engagement,
strengthening campus-wide safety,
increasing attendance, and
decreasing truancy.

Actual
Actions/Services

Budgeted
Expenditures

5.7 The addition of a School
5800: Prof/Cons Svcs/Oper Exp
Resource Officer (SRO) at Gahr
Supp/Con $502,000
HS contributed to a safe and
secure campus. School staff
attributed the reduction in oncampus fights and classroom
disruptions to the positive
interactions between students and
the SRO. As a result, less students
were absent from school due to
suspensions for behavior-related
reasons. In addition, fewer
students have missed class due to
disciplinary actions related to
classroom disruptions and
defiance of authority. The SRO
attended SARB meetings,
counseled students about the
importance of attending school and
visited homes of students who are
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Estimated Actual
Expenditures
5800: Prof/Cons Svcs/Oper Exp
Supp/Con $445,000

chronically absent. Creating a safe
For Actions/Services included
and secure campus contributed to
as contributing to meeting the
Increased or Improved Services a positive learning environment.
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans: High
Schools

Action 8
Planned
Actions/Services
5.8 Provide an additional counselor
at Artesia HS and continue
counseling support at high schools
for students who are English
learners, low socioeconomically
disadvantaged and or foster youth.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
Location(s)
Specific Schools: High Schools
only

Actual
Actions/Services

Budgeted
Expenditures

5.8 The additional counselor
1000-1999: Cert Per Sal
assisted UDP with their college
Supp/Con $700,800
and financial aid applications and
ensured students were on track for 3000-3999: Emp Ben Supp/Con
$192,560
CTE pathway completion.
Students benefited from having
more access to their counselors.
The counselors met one-on-one
with the students and helped them
with college and career planning,
as well as assisted students with
completing the process to access
special programs and services for
which they qualify. Efforts were
made to avoid pulling UDPs from
class to receive this additional
service. Students willingness to
stay after school to receive support
can be challenging. Increased
counselor support helped UDPs
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Estimated Actual
Expenditures
1000-1999: Cert Per Sal
Supp/Con $714,820
3000-3999: Emp Ben Supp/Con
$187,410

remain on track for graduation and
For Actions/Services included
post-graduate opportunities.
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
Specific Grade Spans: High
Schools

Action 9
Planned
Actions/Services

Actual
Actions/Services

5.9 Provide access to community
based instruction and employment
opportunities for students in the
Transition Program.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

5.9 The 44 students in the
Transition Program gained access
to community based instruction
and employment opportunities.
Students were scheduled for
regular visits to workplace
opportunities (e.g. grocery stores,
fast food restaurants) and were
assigned duties that they were
responsible for completing during
these visits. Students learned to
apply the skills they had learned in
the classroom to their workplace
assignments in preparation for
their transition to independent
living and future job opportunities.
In partnership with the surrounding
cities, students were provided
free/discounted bus tokens.
Negotiating the cost for bus tokens

Students to be Served
XStudents with Disabilities
Specific Student Groups:
Students with special needs.
Location(s)
XAll Schools

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$5,000

1000-1999: Cert Per Sal Base
$5,100

3000-3999: Emp Ben Base
$1,000

3000-3999: Emp Ben Base
$1,020
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with multiple cities was a challenge
staff faced and worked to resolve.
This service will continue as it is
included in students' Transition
Plans in accordance with IDEA.

Action 10
Planned
Actions/Services

Actual
Actions/Services

5.10 Special education teachers
will assess students turning three
who may be eligible for special
education services to provide early
support for student achievement.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

5.10 Teachers in the Early
Intervention Program (EIP)
assessed students who turned
three and who may be eligible for
special education services. Of the
78 EIP students, 23 were new this
school year. At age 3, students
were assessed and qualifying
students were provided services in
EIP. No barriers hinder this
action/service. This goal is a
requirement of IDEA and will
continue each school year.

Students to be Served
XStudents with Disabilities
Specific Student Groups:
Students with special needs

Budgeted
Expenditures

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$9,000

1000-1999: Cert Per Sal Base
$9,180

3000-3999: Emp Ben Base
$1,100

3000-3999: Emp Ben Base
$1,120

Location(s)
XAll Schools

Action 11
Planned
Actions/Services
5.11 Provide teachers,
coordinators and administrators
the support required for the
successful administration of state
assessments to students and
distribution of notifications to
parents: CA Assessment for
Student Progress and
Performance, Fitness Gram Test,

Actual
Actions/Services

Budgeted
Expenditures

5.11 Teachers, coordinators, and
administrators for grades 3-8, and
11 received training and support in
the administration of CAASPP and
CAA. Technical support to
teachers in grades 5, 7, and 9 for
administering the Fitness Gram
Test was provided to schools for
all students. Support included a

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$24,000

1000-1999: Cert Per Sal Base
$24,480

3000-3999: Emp Ben Base
$4,800

3000-3999: Emp Ben Base
$4,896

5000-5999: Svcs/Other Op Exp
Base $60,000

5000-5999: Svcs/Other Op Exp
Base $58,120
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and CA Alternative Assessment.
Support will include data analysis
protocol to inform decisions
regarding instructional practices.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:

data analysis protocol to inform
decisions regarding instructional
practices. Parents were provided
access to their student's CAASPP
and/or CAA assessment scores.
No barriers have been reported
and services should continue.

Students to be Served
XAll
Location(s)
XAll Schools

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To strengthen pupil engagement, students were provided a multi-tiered support system that included extended learning opportunities
in summer programs, an alternative learning environments through online coursework and various classroom settings, additional
academic programs such as AVID, and social emotional services. The extended learning opportunities included expanded summer
programs with 520 students in grades 3-6 participating in a two-week summer enrichment program (Jump Start) that focused on ELA,
math and social skills. Jump Start was held in August of 2018. At the secondary level (7-12 grade), 3,284 students received services
that included credit recovery, high school preparation, language development, and VAPA/CTE course options. The secondary summer
school was held from June 2018 to July 2018. Planning for June 2019 has begun at the district level. Alternative learning
environments were provided through the use of Edmentum online courses. These courses, both for credit recovery and original credit,
will help to increase the cohort graduation rate for the Class of 2019. Students enrolled in the online after school and/or summer
program, received support from content specialists as well as credentialed lab coordinators. An alternative small classroom
environment was provided to students enrolled in the Artesia High School Opportunity class. Students were able to access the online
courses during the school day, and received specialized support. Artesia High School currently has 78% of students identified as low
income, and an additional counselor was added to support students. The counselors met one-on-one with the students and helped
with college and career planning; and increased students' awareness of the special programs and services for which they qualify. The
AVID program was implemented at 4 elementary schools (Furgeson, Melbourne, Palms, and Willow), and all middle and high schools.
To coordinate and support this districtwide program, additional training was provided to 22 AVID tutors, as well as coaching for AVID
elective teachers. Quarterly AVID coordinator meetings were held, along with AVID Elementary Collaboratives to increase
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communication and opportunities for professional learning. In addition, a districtwide AVID Principals' Network was held in Fall of
2018. The Adult Transition Program supported 44 students, who were provided access to community based instruction and
employment opportunities. Students applied their skills in workplace opportunities (e.g. grocery stores, fast food restaurants) and
received feedback on areas of strength and improvement. Classroom instruction and workplace assignments prepared students for
transition to independent living and future job opportunities. City staff worked with district staff to provide free/discounted bus tokens;
thereby, allowing students to use public transportation from school to their work site. To complete the multi-tiered system of support,
students social emotional well being was addressed through the implementation of school site social workers and mental health
professionals, a district social worker, and coordinator of pupil support, as well as a School Resource Officer. An SRO was assigned to
both Artesia and Gahr High Schools, but available to assist district-wide, including Tracy HS.The SROs worked to build healthy
relations with students to foster a safe and secure learning environment; thereby contributing to the reduced suspension rate for SED
students. The 2018-2019 mid-year suspension rate indicated that the District's overall suspension rate was 1.8% which is below the
district goal of no more than 2%. African American suspension rate decreased by 1.2 %, Pacific Islander decreased by 4%, SED
suspension rate decreased by 1.4% and Student with Disabilities suspension rates decreased by .3%. Staff have indicated that
students feel safer on school campus, which enables them to better focus on learning. The 2016-17 Chronic Absenteeism Rate for
students who are socioeconomically disadvantaged (SED) exceeds the District's rate (15.1%). The SRO assisted with home visits and
returned students to school; thereby, decreasing chronic absenteeism and truancy rates for students who are SED. The overall district
mid year chronic absenteeism rate is 4.9% down .2% from the prior mid year rate of 5.1%. Mid-Year Chronic Absenteeism Data
indicates the two pupil groups with the highest Chronic Absenteeism rate as Homeless at 27.8% and Foster Youth at 14%. SRO will
continue to assist with the district wide amplified effort to reduce chronic absenteeism for foster and homeless youth. The ABC Safe
Schools department provided a total of 51 mental health service providers across K-12. Masters-level School Social Workers (SSW) or
Marriage Family Therapist (MFT) were hired as Professional Experts or contracted through Pathways to provide every elementary and
secondary school with site based mental health services for at risk students. Two district social workers provided the district level
supervision for these mental health professionals. Weekly meetings were implemented with the coordinator of pupil support to reduce
truancy rates and support improved attendance, specifically examining issues with foster and homeless youth. Finally, data analysis
and data management systems were implemented to track and support student achievement at the sites. Data included CAASPP,
CAA, Fitness gram, and other assessments. The data management system was instrumental in helping staff to identify 23 students for
the Early Intervention Program These timely assessments were key to providing special education services as part of IDEA and will
continue each school year.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Extended learning opportunities were provided for students. The elementary Jump Start program for 3rd-6th grade students
attendance rate was at 69%. 360 elementary students missed one or no days of the Jump Start program which indicates a high rate of
engagement and increased preparedness for school. For secondary students in summer school, the percentage of students who
achieved a C or higher was 89% of the total population attending. An increase in graduation rates indicate that credit recovery in
summer school is essential to help students make-up courses that were failed or received a D. Also, data indicate that UDPs are
being supported in summer school. Based on the prior year enrollment, 60% of low income students attend summer school, with 57%
of homeless students access summer school, and 33% of foster youth. In addition, the Edmentum online program indicates that the
program helped students meet their graduation and college requirements across the district. Based on the data from Fall Semester of
2019, 60% of UC-approved courses were being completed in Edmentum at a grade of C or better. This helped nearly 300 students
graduate and meet A-G requirements. 20% of students earned a D, while 10% of students earned an F, or NC in an Edmentum
course. Artesia High School provided on average 20 students access to a smaller classroom setting in the Opportunity program.
Students participating in this alternative program continued to make progress toward their goals as noted by improved attendance,
decreased adverse behaviors, and the earning of make-up credits. The effectiveness of the additional counselor placed at Artesia
High School will be determined in June of 2019 through the collection of college and career readiness indicators. The Increase in Pupil
Engagement is measured through the implementation of programs such as AVID and Adult Transition. AVID increased student
engagement and attendance, with 7 of 8 schools showing an increased attendance rate over the general population by 2%. 93.9% of
AVID seniors applied to colleges and 83.7% were accepted. 72.9% of AVID students are low income. The overall effectiveness of
District and School Social Workers was supported by the following data regarding students served: 50 (3%) Foster Youth, 45 (3%)
Homeless Youth, 602 (38%) English Learners, 1030 (68%) student who are Low Income. As of February 2019, there were 2001
individual referrals with 1,583 students served. 109 students/parents declined services. Current data indicates 14% Foster Youth, 7%
English Learner and 27.8% Homeless Youth are chronically absent. Resources were allocated to reduce the percentage of students
who are chronically absent. A reduction of suspensions from 15 to 4 demonstrates the effectiveness of the School Resource Officers.
Also, there is a decrease in referrals for defiance of authority from 17 to 6 in this school year. According to the CA Dashboard for
2017-18, the English-Language Arts scores for students in grades 3-8 and 11 increased by 3.5 points meeting our goal. However,
students in the Foster Youth group declined by 11.5 points and students in the Homeless Youth group declined by 16 points. The
current increase in attendance rate by 0.4% indicates an increase in student engagement.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

5.1 The District didn't need to offer as many summer school sessions as anticipated therefore not as many certificated staff were
needed. However, the number of classified support staff increased to serve students at all summer sites and new middle school
program.
5.7 The District did not implement shared SRO for Cerritos HS and Tracy HS.
5.4 The District had to hire more mental health professionals to support UDP than anticipated.
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Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The graduation rate decreased based on the State's new formula. Overall efforts to increase the graduation rate include targeting
additional resources to increase foster and homeless youth participation in summer school (5.1). District-level support will increase to
better assist the continuation high school in meeting the graduation requirement and exiting CSI status. The middle school program for
the summer of 2019 will include a sixth to seventh-grade transition program (5.1). The middle school Language Excels program will
also expand to include incoming 7th grade English learners (5.1). For online courses, additional content support will be provided for
students in challenging subjects, such as math and science (5.2). Original credit online courses will be added in Summer of 2019 to
allow UDP students to complete additional credits. For the secondary program, recruitment efforts to include UDP in programs that
support middle to high school transition will increase (5.1). The elementary program will expand to include grades 1 and 2 (5.1). In
order to improve and secure services provided by mental health professionals, there is a need to transition these positions from
contract/professional experts to permanent employees (5.4). SROs at Cerritos HS and Tracy HS will not be implemented at this time
(5.7).
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 6
To achieve improvement in the overall educational program, district schools will include research-based, school-wide behavioral
support systems and practices that will lead to decreased suspension and expulsion rates and an increased sense of safety and
school connectedness by students, parents, and teachers.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 6: School Climate (Engagement)
Strategic Plan Direction 4: System to Support Student Success

Annual Measurable Outcomes
Expected
Metric/Indicator
1. Suspension rate
18-19
Suspension rate:
District wide: do not exceed 2%
African American: decrease by .6%
Pacific Islander: maintain at 1%
SED: decrease by .3%
SWD: decrease by 2%

Actual
The 2018-2019 mid-year suspension rate indicated that the District's overall
suspension rate was 1.8% which is below the district goal of no more than
2%. African American suspension rate decreased by 1.2 %, Pacific Islander
decreased by 4%, SED suspension rate decreased by 1.4% and Student
with Disabilities suspension rates decreased by .3%. ABC was identified for
Differentiated Assistance for it's Foster and Homeless Youth in the areas of
both Chronic Absenteeism and Suspension. We will continue to maintain not
more than a 2% suspension rate with effort placed on reducing suspension
rate of Foster and Homeless Youth.

Baseline
2015-16 suspension rates
District wide: 2%
African American: 3.6%
Pac Islander: 2.2%
SED: 3.3%
SWD: 7%
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Expected

Actual
The district wide expulsion rate was 0%. We will continue to support current
practices which are alternatives to suspension/expulsion.

Metric/Indicator
2. Expulsion rate
18-19
Maintain the 0% rate of expulsion
Baseline
The expulsion rate for 2015-16 was 0%
Metric/Indicator
3. Response to survey questions related to safety and connectedness from
the California Healthy Kids Survey grades 5, 7, and 11,
18-19
Increase the connectedness scores by 2% at grades 5, 7, 9 and 11
Baseline
In 2015-2016 the connectedness scores were:
Grade 5: 65%
Grade 7: 70%
Grade 9: 45%
Grade 11: 43%
In 2015-2016 the safety scores were:
Grade 5: 85%
Grade 7: 78%
Grade 9: 62%
Grade 11: 70%
Metric/Indicator
4. California School Parent Survey (ABC USD modified version) related to
connectedness
18-19
Increase by 2% the district-wide rate of parent engagement
Baseline
Parent Engagement data 2015-16: ES schools 59%, MS schools 32%, HS
schools 40%.
Metric/Indicator
5. PBIS Tiered Fidelity Index (TFI) will be used to measure fidelity of
implementation of PBIS Framework at Tier 1.
18-19
Increase the number of schools implementing Tier 1 PBIS with fidelity by 2.
Baseline
In 2015-2106, three schools were implementing Tier 1 PBIS with fidelity.

Students were surveyed using the California Healthy Kids Survey in the
spring of 2019 in grades 5, 7, 9, and 11. The following percentages for school
connectedness were reported by students: Grade 5- 74%; Grade 7- 71%;
Grade 9- 54%; and Grade 11- 55%. Three of the four grade levels showed
an increase from 9% in 9th and 11th grade to 34% in 5th grade. The goal
was met at each of these grade levels. The Grade 7 students only gained 1
percentage point from the baseline and did not meet the goal of a 2%
increase.

In 2018-2019, 2900 parents responded to the California School Parent
Survey. In 2017-18, 20% of parents participated in the survey. The 2018-19
survey results showed that 90% of parents believe their child's school
encourages them to be an active partner with the school in educating their
child; a 1 percentage point drop from the 2017-18 survey. In addition, the
2018-19 survey results showed that 73% of parents agreed that schools
actively seek input from parents before making important decisions; a 2
percentage point gain from the 2017-2018 survey. The goal was nearly met.
2018-2019 Enrollment by PBIS Cohort. Total 27 Schools 17,798 Students.
88% of ABCUSD students are enrolled in PBIS Schools. There were not any
new schools added this year, the remaining two school sites have elected not
to implement PBIS. Fidelity by Tier increased from May 2018 to May 2019 in
Tier I, 70.63 to 79.07, Tier 2, 56.84 to 76.92, and Tier 3, 24.84 to 68.63.
There were 14 schools at Tier 1 fidelity (decrease), 10 schools at Tier 2
fidelity (increase), 2 Schools at Tier 3 fidelity (static). Tier 1 Fidelity is at 14
schools down from last years 16 schools. This goal has not been met.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
6.1 K-12 staff will receive training
in research-based practices; such
as Positive Behavior Interventions
and Supports, Restorative
Practices, and Trauma Informed
Schools, to support positive, safe
and equitable school climates.
Provide PBIS Coaches to support
PBIS implementation.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

6.1 PBIS Coaches supported
5800: Prof/Cons Svcs/Oper Exp
schools in various stages of PBIS
Supp/Con $30,000
implementation. School teams
received site based support in Tier 1000-1999: Cert Per Sal
Supp/Con $100,000
1 boosters and Tier 2
implementation and supports. A
3000-3999: Emp Ben Supp/Con
Tier 3 Exploration day allowed
$47,700
schools with Tier 1 fidelity the
opportunity to investigate Tier 3
systems, practices and data.
Additionally, ABC utilized the best
practice called Communities of
Practice events, which allowed
PBIS practitioners across district
and at any stage of implementation
and tier to collaborate on
successes and problem-solve
roadblocks and well as hear new
refinements of the system science.
SWIS-CICO SWIS behavior data
system was at 18 schools with
ongoing support provided by
district PBIS Coaches. The
schools used SWIS data to
analyze behavior patterns,
determine solutions based on
systems or practices, determine
function-based interventions
appropriate to student need, and
track and monitor progress of the
intervention and its effect on
student outcomes. Student
outcomes included increased
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Estimated Actual
Expenditures
5800: Prof/Cons Svcs/Oper Exp
Supp/Con $28,750
1000-1999: Cert Per Sal
Supp/Con $125,460
3000-3999: Emp Ben Supp/Con
$27,500

engagement, decreased disruption
for selves and others, improved
grades and use of learning skills,
better attendance, and in several
cases, better parent- school
relationships. During the 20182019 school year there was a
sharp increase in the number of
students who required more
intensive supports and BIPS.
District PBIS Coaches assisted in
the development and
implementation of Behavior
Implementation Plans (BIP) that
served as a support to the 28
students and their teachers and
PBIS site team members serving
these students who were in need
of Tier 2 and Tier 3 interventions.
Schools meeting fidelity
implementation of each Tier has
increased from 2017-18 to 201819; Tier I 70.63/79.07, Tier 2
56.84/76.92 Tier 3 24.84/68.63 .
TFI Subscale results also indicate
continued annual growth beginning
the implementation year of
2014/2015 through this year in all
Tiers. District wide use of Tier 2
and 3 is not at capacity (15%
average); increasing need for
expanding number of interventions
and number of students or
students will require additional
supports to meet the growing
need.PBIS Coaches working in
conjunction with the district TUPE
Coordinator, assisted 6 of schools
with training of their Student
Supervisor Assistance on
PBIS/Playworks integrated
supports for positive outside
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student interaction and
supervision.

Action 2
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

6.2 Administer the California
Healthy Kids Survey in grades 5, 7,
9 and 11 to parents and students.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:

6.2 The California Healthy Kids
Survey was administered in the
Spring of 2019. Survey results
were used to inform district and
school staff on student
engagement and supports,
students' feeling of safety, school
disciplinary environment,
substance abuse and mental
health. The data was used as one
indicator of the effectiveness of
district wide and site based
programs which include, TUPE,
PBIS, Playworks, PIP and School
Social Worker supports. The data
indicates an increased need for
mental health supports at all grade
levels. School Social Workers and
Social Work Interns provided Tier
1, 2 and 3 level supports at every
school. PBIS was supported at 27
of 29 schools by district PBIS
Coaches. The California Healthy
Kids Survey reported students'
connectedness to school. The
following percentages for school
connectedness were reported by
students: Grade 5- 74%; Grade 771%; Grade 9- 54%; and Grade
11- 55%. Although these results
show significant gains from the
baseline, only about half of high
school students feel connected to
school.

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $5,000

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $5,000

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools
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The 2018-19 survey results
showed that 90% of parents
believe their child's school
encourages them to be an active
partner with the school in
educating their child. In addition,
the 2018-19 survey results showed
that 73% of parents agreed that
schools actively seek input from
parents before making important
decisions.

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

6.3 Provide professional learning
opportunities for classified and
certificated staff, and long-term
substitutes focused on equity and
cultural proficiency and its impact
on students behavioral needs,
social-emotional wellness, and/or
student safety (i.e. Equity Institute,
PBIS, Active Shooter, Trauma
Informed Care, Mental Health First
Aid, etc.).

6.3 Classified employees
(secretary, paraeducator, security
personnel, library clerk, bus driver,
and technicians) participated in the
Equity Institutes and were asked to
identify their own personal bias
and consider how their beliefs
affected their interactions with
students and families from different
backgrounds, particularly our UDP
groups. The classified employees
learned new strategies and
developed a better understanding
of the needs of our UDP. These
strategies enabled classified staff
to improve how they
communicated and connected with
students and parents from different
backgrounds. The barriers to
implementation was the impact to
schools and students due to
classified staff being off site to
participate in their own
professional learning opportunity.

Estimated Actual
Expenditures

2000-2999: Class Per Sal
Supp/Con $18,770

2000-2999: Class Per Sal
Supp/Con $10,510

3000-3999: Emp Ben Supp/Con
$4,486

3000-3999: Emp Ben Supp/Con
$2,490

4000-4999: Books/Spp
Supp/Con $454

4000-4999: Books/Spp
Supp/Con $860

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $2,300

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $3,000
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income

The classified employees
responded positively to
professional development and
shared how the new ideas
supported their learning and how
they serve students in their
different roles around the District.

Scope of Services
X LEA-wide
Locations
XAll Schools

Action 4
Planned
Actions/Services
6.4 Maintain low
suspension/expulsion rates by
providing district level support
(Coordinator of Child Welfare and
Attendance) to assist in resolving
school disciplinary incidents.
For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
XAll Schools

Actual
Actions/Services

Budgeted
Expenditures

6.4 The Coordinator of Child
2000-2999: Class Per Sal Base
Welfare and Attendance supported $75,000
schools on an as needed basis
3000-3999: Emp Ben Base
with crisis response and conflict
$20,000
resolution. The Coordinator of
Child Welfare and Attendance
worked closely with the Supervisor
of Child Welfare and Attendance to
assist with the resolution of
disciplinary incidents.
Consultations with parents and
students helped to alleviate and
resolve conflicts in which parents
felt their concerns were not fully
addressed. Conflict resolutions
between students served to settle
issues before they escalated;
thereby, preventing students from
being subject to disciplinary
actions. This additional support is
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Estimated Actual
Expenditures
2000-2999: Class Per Sal Base
$76,500
3000-3999: Emp Ben Base
$19,400

needed and will continue next
school year.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To achieve improvement in the overall educational program, 27 out of 29 schools have implemented Positive Behavior Interventions
and Supports (PBIS) as a an approach to provide school-wide structures and systems that lead to decreased suspension and
expulsion rates and an increased sense of safety and school connectedness by students, parents, and teachers. District level PBIS
coaches provided support to schools based on their level of PBIS implementation:Tier I (7 trainings), Tier 2 (4 trainings) and Tier 3 (1
overview training). Schools interested in additional support were trained in Trauma Responsive Care and in strategies supported by a
Community of Practice. The coordinator of Child Welfare and Attendance worked closely with the Supervisor of Child Welfare and
Attendance to assist with the resolution of disciplinary incidents through home visits, conflict mediation and crisis response support.
The California Healthy Kids Survey and parent survey was administered between January and March of 2019. The results allowed
staff to track the District's progress toward increased parent and student connectedness, and identify areas of strength and
improvement in preparation for the 2019 LCAP plan. District and school teams, and classified staff (technicians, secretaries, campus
security staff, gym attendants, paraeducators, and transportation drivers) participated in an Equity Institute. Participants gained insight
into how their personal bias and beliefs may negatively impact how they interact with parents/guardians and the UDPs. Strategies on
how to move toward healthier and productive interactions with parents/students were introduced. In addition, District and school staff
have begun to identify and eliminate inequitable practices that hinder student access to opportunities; as well as practices that lead to
a disproportionate number of UDP suspensions. There is a need to continue these efforts.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

PBIS teams have been trained by District PBIS Coaches at their various Tiers and social worker interns have provided training for their
school staffs. District PBIS Coaches have provided intensive support for 17 TK-6th grade students in 11 different schools. The
services included teacher coaching and behavior plan development. An overall decrease in the mid-year suspension rates, as well as
a decrease in suspensions the designated groups of students who are low income, Special Education students, and Pacific Islander
and African American students, demonstrate an increase in student engagement and the effectiveness of the PBIS implementation
across the district. The mid-year suspension rate for elementary schools is 0.21% (44 students), middle school 0.15% (32 students),
high school 0.46% (95 students). No students have been expelled. 85% of the classified employees participated in the Equity Institute
this year.
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between the budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The actions/services in this area continue to support the outcomes for this goal and will continue in the 2019-20 school year.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 7
To increase the percentage of students who meet the UC/CSU “a-g” requirements and graduate from high school college and career
ready, the overall learning environment provides quality instruction and guidance in a broad course of study (e.g. English, math, social
studies, science, visual and performing arts, health, physical education, world languages, etc.).
State and/or Local Priorities addressed by this goal:

State Priorities:

X

Local Priorities:

Priority 7: Course Access (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All

Annual Measurable Outcomes
Expected
Metric/Indicator
1. A-G passage rate
18-19
Increase A-G passage rate by 2% by 2017-18.

Actual
The A-G cohort pass rate for 2018 was 54%, down 3.3% from the prior year.
The goal was not met. However, there was an increase for both English
learner students (7.6%) and for Foster Youth (25%).

Baseline
Baseline rate is 48.3%.
Metric/Indicator
2. Attendance rate
18-19
Maintain attendance rate at 97%.

The current overall attendance rate is 97.4% which is .4% above the district's
97% maintenance rate. Saturday Schools offered throughout the district
continues to support attendance recovery. This goal has been met.

Baseline
The 2015-16 attendance rate was 96.8%.
Metric/Indicator
3. Graduation rate

The overall graduation rate for Spring of 2018 was 97.3%. This was down
0.5%. The goal was not met.

18-19
Increase graduation rate 1%.

Page 77 of 230

Expected

Actual

Baseline
The 2015-16 graduation rate was 96.4%.

Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

Estimated Actual
Expenditures

7.1 Continue to provide a K-12
Dual Spanish Immersion pathway
for participating student at Niemes
ES, Ross MS and Gahr HS.
Establish a new K-12 Dual Spanish
Immersion pathway at the
southend of the district.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:

7.1 Courses offered in the K-12
Spanish Dual Immersion program
were aligned to ensure a seamless
transition as students advanced to
the next grade span. This is the
first year of the high school Dual
Immersion program with 72% of
the students electing to continue in
the program from middle to high
school. Collaborative meetings
with principals and teachers were
held to discuss factors leading to
this attrition and to develop
strategies to retain students as
they transition to the next grade
spans. Ninth graders were enrolled
in AP language and have required
additional support with this
transition. Teachers and District
staff discussed whether a different
course should be offered for next
year's incoming ninth grade
students. In response to student's
progress as they transitioned
grade span, a new summer course
will be offered to prepare students
for the transition and introduce
them to their new school setting.

Cost for teacher salary for
Spanish course and sub costs for
curriculum development 10001999: Cert Per Sal Supp/Con
$69,030

Cost for teacher salary for
Spanish course and sub costs for
curriculum development 10001999: Cert Per Sal Supp/Con
$70,410

Teacher benefits 3000-3999:
Emp Ben Supp/Con $14,370

Teacher benefits 3000-3999:
Emp Ben Supp/Con $14,660

Cost of classroom materials.
4000-4999: Books/Spp Supp/Con
$10,000

Cost of classroom materials.
4000-4999: Books/Spp Supp/Con
$10,200

Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X Schoolwide
Locations
Specific Schools: Ross MS,
Gahr HS
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Support for the Spanish Dual
Immersion Program will continue.

Action 2
Planned
Actions/Services
7.2 Increase the participation of
the unduplicated pupil groups in
the visual and performing arts
program, which includes high
school students meeting the 'f'
requirement for University
approval.
For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

Actual
Actions/Services

Budgeted
Expenditures

7.2 All elementary, middle and
1000-1999: Cert Per Sal
high schools offered a band
Supp/Con $100,000
program. With the influx of new
3000-3999: Emp Ben Supp/Con
instruments, Band Directors were
able to provide more opportunities $33,000
for students to participate in the
4000-4999: Books/Spp
band program. The new
Supp/Con
$267,000
instruments also enabled students
to improve their music skills and
the quality of their band
performance. As a result of these
targeted funds, school's performing
arts programs have been
expanded to attract more UDP
participation. LCAP funding
supports the band program to
provide increased opportunities for
student participation and
equipment.

Estimated Actual
Expenditures
1000-1999: Cert Per Sal
Supp/Con $25,040
3000-3999: Emp Ben Supp/Con
$5,420
4000-4999: Books/Spp
Supp/Con $368,850

Locations
XAll Schools

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

7.3 Provide a teen parent program
for parenting students to access
the academic program and social
emotional resources while
attending school.

7.3 Twenty students participated in
the Teen Parent Program, which
allowed students access to
academic programs and social
emotional resources while
attending school. Teens benefited
from having access to childcare

Estimated Actual
Expenditures

1000-1999: Cert Per Sal Base
$95,000

1000-1999: Cert Per Sal Base
$96,900

3000-3999: Emp Ben Base
$28,000

3000-3999: Emp Ben Base
$28,560
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For Actions/Services not
included as contributing to
meeting the Increased or
Improved Services
Requirement:
Students to be Served
XAll
Location(s)
Specific Schools: Tracy High
School

while receiving their education,
which included learning parenting
skills. This program enabled teen
parents to meet the graduation
requirements and should continue
next year. Barriers occurred when
the teen's infant became sick and
the teen parent was not able to
attend school. Assisting parents
with access to health care for their
children is an important aspect to
addressing this potential barrier.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

To increase the percentage of students who meet the UC/CSU “a-g” requirements, through a broad course of study, the District
established a K-12 Spanish Dual Immersion feeder pathway from Niemes Elementary School to Ross Middle School and Gahr High
School. By the end of eighth grade, Ross students would have completed Spanish Language Level 2 and World History in the Spanish
Language. At Gahr, the first ninth grade cohort was enrolled in an AP Spanish Language course. Throughout the school year, District
staff met with the school administrators and teachers to discuss students' progress, align courses, develop assessments, and examine
student work sample. Parent meetings and school tours helped parents gain a better understanding of the Dual Immersion Pathway
and benefits for students. To increase UDP participation rate and interest in the band programs there was a need for additional
instruments in an effort to expand opportunities for student participation. Teen Parent program provided 20 teens with access to
academic and social emotional resources while attending school and parenting their infant. As a result, teen parents were able to
continue earning credits towards graduation.
The elementary, middle and high school band programs provide consistent music instruction. Unduplicated pupils participating in the
LCAP Student Forums indicated that band helps them feel connected to school and part of a school community. Input from LCAP,
PAC and EL LCAP PAC, band instructors and student forums indicate the need to increase the participation rate for the unduplicated
pupils by providing additional funds to support the band program. Only one of the 25 secondary foster youth and 7 of 38 Homeless
Youth participated in secondary band. The unduplicated pupils have indicated that often they are not able to select the instruments
they are interested in playing. To assist students in selecting the appropriate instrument, band instructors will provide band clinics for
unduplicated pupils to explore and learn about the different instruments. Expanding the instrumental program by allowing students to
explore various instruments and by broadening the choice of available instruments unduplicated pupils are exposed to a larger variety
of instruments that are traditionally included in an ensemble.
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

The Dual Immersion program currently has 30 students at Niemes Elementary, with 25 continuing at the middle school level (7th
grade) at Ross. There are 13 students in the Dual Immersion program as 9th graders at Ross. Collaborative meetings between
Niemes, Ross and Gahr have been held to discuss student placement and improvements to the program. Structural changes to the
program are being recommended as the data indicates program attrition from elementary to the secondary level. *Need data from teen
parent program.
7.1 The dual immersion program continues to attract and retain students at the elementary and middle school level. Monitoring the
number of students at the high school is important as the program transitions to its second year at Gahr High School. Determining
students appropriate language placement may require additional assessment tools and the redesign of courses offered to students in
high school.
7.2 The data indicates that there is attrition every year of the program.Approximately 30 students graduate the Niemes Dual
Immersion (DI) program annually and only about 22-25 continue in the DI program in 7th grade at Ross. This then reduces to 18-20 in
the DI program in 8th grade at Ross. This school year, only 13 students continued in the DI program as 9th graders at Gahr. The
number of secondary band students increased from 908 (17/18) to 1,206, an increase of 7.5%. of the 1,206 secondary band students
40.9% are students who are socioeconomically disadvantaged, and 5% English learners.
7.3 The Teen Parent Program offers a specific service to students who are pregnant and/or have infant students. This Program
enables students to remain in class throughout their pregnancy and the early years of their child's birth. Consequently, students are
able to complete the required coursework to graduate from high school.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

There are no material differences between budgeted expenditures and estimated actual expenditures.

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

Changes to the Dual Immersion program are recommended for the 2019-2020 school year (7.1). Course adjustment to the program
was recommended. In middle school, students will take Heritage Spanish Speakers Level 1 in 7th grade and Heritage Level 2 in 8th
grade to allow for additional refinement of writing and reading comprehension. This will also allow students who are not from Niemes,
but are native speakers, enroll in the middle school Spanish Dual Immersion Program. At the high school level, students will take
Heritage Spanish Level III as 9th graders and AP Spanish Language in 10th grade. There will be an increase in student support as
they transition to the middle and high school levels. These changes are reflected in 7.1.
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Annual Update
LCAP Year Reviewed: 2018-19
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 8
To demonstrate student preparedness for college and career readiness, students will earn passing grades in a broad course of study,
which include Career Technical Education (CTE) course pathway completion; access to Academic and CTE dual enrollment; and the
opportunity to participate in programs related to magnet themes.
State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

X

Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Strategic Plan Direction 1: Academic Achievement for All

Annual Measurable Outcomes
Expected

Actual

Baseline
In 2015-16 - (320) CTE Pathway Completers. 2016-17 data available
September 2017.

204 Students completed a CTE Pathway:
Arts Media & Entertainment = 36
Business and Finance = 4
Engineering & Architecture = 38
Health Science & Medical Technology = 104
Information & Communications Technologies = 4
Manufacturing & Product Development = 1
Transportation = 17

Metric/Indicator
Articulated Courses

There are 15 articulated CTE agreements with the Community Colleges for
dual enrollment credit

Metric/Indicator
CTE Pathway Completers
18-19
Increase CTE Pathway Completers 2%.

18-19
Increase to a minimum of 17 Articulated Courses.
Baseline
In 2015-16 ABC offered 14 Articulated Courses
Metric/Indicator
Internships
18-19
Increase internship opportunities by 2%.

Students participated in 361 internships, which is an increase of 111
internships from the previous year. The 2% increase in internship goal has
been met.

Baseline
In 2015-16 ABC provided 219 internships for students.
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Actions / Services
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.
startcollapse

Action 1
Planned
Actions/Services
8.1 Provide CTE course offerings,
pathways, course articulations,
industry recognized certifications,
and work-based learning
experiences, as well as, update
CTE equipment/supplies and
modify CTE facilities. CTE
teachers participate in professional
learning focused on CTE
standards and working with special
student populations. Expand
collaborative opportunities for high
school CTE teachers to work with
college partners to increase the
number of dual enrollment and
college and career readiness
activities (e.g. College Fair, Parent
Workshops, College & Career
Forum, Business & Education
Roundtable).

Actual
Actions/Services

Budgeted
Expenditures

8.1 Each high school provided
1000-1999: Cert Per Sal
students access to career
Supp/Con $618,000
technical education (CTE) courses.
Course offerings varied based on
student interest and teacher
3000-3999: Emp Ben Supp/Con
qualification. Included in the 97
$80,000
sections offered throughout the
District was: Project Lead the Way
- Biotechnology and Engineering
Design, Family and Human
Services, Game Design &
Integration, Systems Diagnostics
Services & Repair, and etc. District
CTE staff worked collaboratively
with counselors and teachers to
provide a District-Wide College
Fair, College and Career Forum,
Business and Education
Roundtable and parent workshops.
Counselors encouraged student
participation in work based
learning (WBL) experiences. CTE
teachers participated in
professional development
opportunities related specifically to
CTE Standards and instructional
methodologies. Community college
faculty and CTE teachers need to
continue to work closely to align
the curriculum and student
expectations to allow for more
articulation and dual enrollment
agreements. Additionally, the
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Estimated Actual
Expenditures
$618,000
1000-1999: Cert Per Sal
Supp/Con $610,270
$80,000 3000-3999: Emp Ben
Supp/Con $118,450

District needs to continue to
For Actions/Services included
update CTE equipment/supplies to
as contributing to meeting the
Increased or Improved Services meet industry standards.
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X Schoolwide
Locations
Specific Grade Spans: High
Schools

Action 2
Planned
Actions/Services
8.2 Provide high school students
with an online program to complete
a career inventory that connects
students’ interest to careers and
college options allowing for
appropriate selection of career
pathways and provide parent
workshops (e.g. Naviance).
Implement a career counseling
schedule that works with existing
school structures to complete
specific Naviance related tasks.

Actual
Actions/Services

Budgeted
Expenditures

8.2 Naviance licenses were
5000-5999: Svcs/Other Op Exp
provided to students in grades 9Supp/Con $35,000
12. There were specific task for
students to complete within a
specified timeline. Student usage
and task completion across school
sites was inconsistent. There was
a significant decline in student
interest and their usage of this tool.
Additionally, counselors begun
utilizing other tools to assist
students with their post secondary
plans. There was no direct link
between Naviance and the
District's student information
system (SIS); as a result,
counselors were not able to use
this system for registration and to
analyze if students were on track
for college or CTE pathway
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Estimated Actual
Expenditures
5000-5999: Svcs/Other Op Exp
Supp/Con $35,000

For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide

completion. Course tracking tool
were recently made available
within the current SIS system. As a
result, counselors were able to
monitor students' progress toward
graduation and their post
secondary plans. Since counselors
already use the SIS system,
access to this new tool will
promote more consistent practices
in tracking student's progress and
in the development of student's
college/career course plan.

Locations
Specific Grade Spans: High
School

Action 3
Planned
Actions/Services

Actual
Actions/Services

Budgeted
Expenditures

8.3 Allocations to schools must be
used to meet the State's eight
priorities for students who are
ELLs, Soc. Econ. Dis. Students,
and Foster Youth and may include:
interventions, tutoring, technology,
enrichment, professional learning,
consultant contract, staff hourly,
data analysis, parent workshop,
printing materials, supplemental
materials/equipment, college and
career readiness.

8.3 The School Plan for Student
Achievement (SPSA) was
developed in collaboration with
parents, school staff and students
(at the secondary level). Each
school's SPSA aligned to the
District's LCAP; consequently,
schools were responsible for
working toward the eight goals
outlined in the LCAP. School's
expenditures were aligned to their
SPSA goals with the overall
budget approved by the School
Site Council. Included in the SPSA
were metrics aligned to the
actions/services schools
implemented throughout the
school year. The allocations in the
SPSA provided targeted services
for students who are English

Estimated Actual
Expenditures

1000-1999: Cert Per Sal
Supp/Con $785,321

1000-1999: Cert Per Sal
Supp/Con $1,073,740

2000-2999: Class Per Sal
Supp/Con $850,000

2000-2999: Class Per Sal
Supp/Con $1,051,860

3000-3999: Emp Ben Supp/Con
$422,528

3000-3999: Emp Ben Supp/Con
$427,157

4000-4999: Books/Spp
Supp/Con $1,473,805

4000-4999: Books/Spp
Supp/Con $792,425

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $500,902

5800: Prof/Cons Svcs/Oper Exp
Supp/Con $480,742
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For Actions/Services included
as contributing to meeting the
Increased or Improved Services
Requirement:
Students to be Served
XEnglish Learners
XFoster Youth
XLow Income
Scope of Services
X LEA-wide
Locations
XAll Schools

learners, low income, and foster
youth. School's allocations were
used to increase and improve
services offered to UDP in the
following areas: interventions,
tutoring, technology, enrichment,
professional learning, consultant
contract, staff hourly, data
analysis, parent workshop, printing
materials, supplemental
materials/equipment, and college
and career readiness
opportunities. Structures are in
place to continue providing schools
access to research-based
resources to best meet the needs
of English Learners, Foster Youth,
and Low-Income students.

Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.
Describe the overall implementation of the actions/services to achieve the articulated goal.

Students were provided a broad course of studies which helped prepare them for college and career opportunities. Across the District,
there were 33 complete CTE pathways consisting of 97 CTE sections offered at the comprehensive high schools. The demographic
data for these sections included:1,505 students who are identified as low income, 260 EL students, 9 homeless, and 12 foster
students. Activities to support the CTE programs included a District-Wide College Fair, College and Career Forum, Business and
Education Roundtable and parent workshops. Work-based learning opportunities (WBL) also expanded. As a result, 947 low income,
140 EL, 6 homeless, and 4 foster students participated in WBL experiences.185 students have earned one or more certifications and
640 students have volunteered for an organization related to their professional interests. Dual enrollment opportunities with the
community colleges have been limited for both CTE and academics due to limits in scheduling and staffing. However, 3 academic dual
enrollment courses were offered, with an increased expansion expected in Summer of 2019. CTE articulation agreements are
currently being updated in collaboration with the community college faculty. The alignment of curriculum and student expectations will
allow for increased Dual Enrollment opportunities in the future. The online college and career program, Naviance, was implemented
for grades 9-12. Site-based, quarterly meetings were held with counselors to review the school's progress toward completing tasks on
the college and career timeline. The School Plan for Student Achievement (SPSA) and its alignment to the LCAP allowed for school's
goals and metrics to expand on programs supported districtwide. Schools received LCAP S/C funding allocations based on their
English learners, Foster Youth, and Low Income students. SPSA funds were used to further support English learners, Foster Youth,
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and low income students as they prepare for college and careers by allocating resources to improve student learning and teacher
effectiveness: interventions, socio-emotional support, tutoring, technology, enrichment, professional learning, consultant contract, staff
hourly, data analysis, parent workshop, printing materials, and supplemental materials/equipment. The SPSA was monitored during
the school year. This included input provided from parents, students and site collaboration teams to provide exemplary supplemental
programs. All schools have completed their annual SPSA update for the 2018-19 school year and are finalizing the planning phase for
the 2019-20 school year to attain Board approval on June 18, 2019.
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

In the area of Career Technical Education, the data on the course pathway completers will be available in June 2019. The number of
internships increased by 111 to a total of 361 internships. In addition, 15 articulation agreements have been completed between ABC
Unified and Cerritos College. For the implementation data related to Naviance, the District's college and career planning program, it is
evident that the goals and tasks provided to the school sites have not been met. Of the 6 tasks provided at each grade level (grades 912) only 1 of 6 has been completed to date. The data shows that for 12th graders, the only task completed was the use of e-docs for
applications and at the other grade levels, only the task associated with online surveys were completed. The highest completion rate
of tasks was for 90% of freshmen taking a career inventory and the lowest completion rate is at 20% of seniors using the program for
college applications. A number of barriers to effective implementation included lack of alignment with the Student Information System,
the availability of other resources that streamlined college and career research, and timing of registration with counseling sessions.
School's LCAP S/C allocations were used to further support student readiness for college and career opportunities;100% of the
SPSAs were implemented.
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

8.1 The three-year CTEIG grant cycled ended June 2018-19. The 2019-20 grant cycle is now for one year, thereby significantly
lowering the annual grant allocation and district matching funds.
8.2 The district will discontinue Naviance and utilize the current Student Information System.
8.3 The school sites spent less non-capitalized equipment this year than anticipated.
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

The Naviance system action/service (8.2) posed several technical challenges. The four-year academic plan does not communicate
with the District's student information system (SIS), which limits its use for tracking student progress toward graduation, college and
career preparedness. The SIS system has additional features that will enable counselors to better track student data for college and
career readiness. Counselors have expressed that the additional SIS features enabled them to monitor student progress and complete
task in one system; as a result, the Student Information System action/service (8.2) will replace Naviance. Naviance will not be
continued for the 2019-2020 school year. The CTEIG grant (8.1) cycle has changed from a three-year cycle to a one year cycle,
however, the actions and services will remain the same.
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Stakeholder Engagement
LCAP Year: 2019-20

Involvement Process for LCAP and Annual Update
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?
Stakeholder Engagement Process for the 2017-20 LCAP
The ABC Unified School District used established structures to effectively communicate and engage key stakeholders in the Local
Control Accountability Plan (LCAP). The Board of Education, district and site level administrators, teachers, parents, students,
employee groups, and community members were engaged in developing, reviewing, and supporting the implementation of the LCAP.
This process involved numerous meetings with representatives from each stakeholder group meaningfully engaged in the LCAP
process. Consistent and equitable approaches were used to provide opportunities for continuous stakeholder participation Following
is a brief description of the stakeholder groups and a schedule of their frequent and timely participation in the LCAP process. The
input from Stakeholders was used to determine the actions and services being recommended for the 2019-20 school years. The
Superintendent's designee, Assistant Superintendent - Academic Services, responded in writing to comments and input from the
LCAP PAC and EL-LCAP PAC. The proposed Board recommendations were posted with a survey for each stakeholder group to
reflect and provide additional information.The District took all the necessary actions to meet statutory requirements for stakeholder
engagement with representatives of parents and guardians of pupils. Advance notice was given. Bilingual interpreters and
childcare/tutoring were available at the LCAP PAC and EL LCAP PAC meetings. The LCAP has been integrated into a continuous
system of communication and support. The District engaged stakeholders in developing, implementing, and monitoring the LCAP.
The LCAP document indicates targeted resources to support increased and improved outcomes for unduplicated pupils, related to
the state priorities.
Board of Education: Board meeting dates and agendas are posted on the District website. Board meetings are held bi-monthly,
except for monthly meetings in July, August, December, and April. These meetings are opened to the public and aired on the local
cable station. The Board agenda includes a segment on “Spotlight on Teaching and Learning,” which includes updates on specific
actions/services included in the LCAP. Board members and the public are able to review the District’s progress and provide input
related to the information presented during the Board Meeting. Board action taken on items related to the LCAP allows the Board to
continuously be involved in the LCAP development, review, and implementation. The agenda for LCAP Public Hearing was posted 72
hours prior to the June 4, 2019 Board Meeting. On June 18, 2019, the Board was asked to approve the Proposed 2017-20 Local
Control Accountability Plan Year-Three.
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Superintendent’s Executive Cabinet: The Superintendent meets weekly with Cabinet members. The LCAP and related actions and
services are included on the agenda. Monthly, principal representatives from each level attend Cabinet, which aids in a site-level
perspective on the implementation progress of the LCAP Actions and Services. Cabinet members reviewed the District’s progress in
each of the State’s Priorities and provided feedback on continuing and new actions and services. The Cabinet Members' input was
collected and reflected in the Proposed 2017-20 Local Control Accountability Plan Year-Three.
Leadership Academy Meetings: Monthly principals’ and district leaders', which includes the SELPA Director, meetings focus on
aspects of the LCAP Plan. Principals share their progress toward implementing specific LCAP actions/services, provide feedback on
District-wide LCAP initiatives, examine data based on the LCAP metrics, discuss the LCAP updates and progress and provide input
regarding expanding/revising or new LCAP ideas. Administrators reviewed the District’s progress in each of the State’s Priorities and
provided feedback on continuing and new actions and services. The Administrator's input was collected and reflected in the Proposed
2017-20 Local Control Accountability Plan Year-Three.
District Level - LCAP Parent Advisory Committee (LCAP – PAC): Each school identified a representative and an alternate to
attend the LCAP – PAC meetings. Parents in this group represent the unduplicated student population in accordance with Ed Code,
42238.01 and Ed Code section 52052. Parents reviewed the District’s progress in each of the State’s Priorities and provided
feedback on continuing and new actions and services. The parents input was collected and reflected in the Proposed 2017-20 Local
Control Accountability Plan Year-Three.
District Level - English learners-LCAP Parent Advisory Committee: Each school identified a representative and an alternate to
attend the EL LCAP – PAC meetings. Parents in this group represent the unduplicated student population in accordance with Ed
Code, 42238.01 and Ed Code section 52052. Parents reviewed the District’s progress in each of the State’s Priorities and provided
feedback on continuing and new actions and services. The Parents' input was collected and reflected in the Proposed 2017-20 Local
Control Accountability Plan Year-Three.
Site Level – Parent/Student Engagement: In addition to the District level LCAP-PAC and EL LCAP PAC, principals were required
to include the District LCAP information in conjunction with their School Plan for Student Achievement. Site representatives,' at the
LCAP PAC and EL LCAP PAC, recommendations are reflected in the Proposed 2017-20 Local Control Accountability Plan YearThree.
LCAP Student Voice Forums: The Assistant Superintendent of Academic Services met with students who represent the
unduplicated student count and are recipients of the LCAP Actions/Services. Students shared highlights of what was working and
provided input into areas that needed improved and/or increased support. The Students' input was collected and reflected in the
Proposed 2017-20 Local Control Accountability Plan Year-Three.
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Employee Groups: The executive boards from the employee groups (ABCFT, CSEA, and AFSCME) and the management
association attended designated LCAP meetings. Employee groups reviewed the District’s progress in each of the State’s Priorities
and provided feedback on continuing and new actions and services. The Employee Groups' input was collected and reflected in the
Proposed 2017-20 Local Control Accountability Plan Year-Three.
Strategic Planning Board Advisory Committee: Committee members consists of appointees from the ABC Board of Education,
bargaining members, management, student representatives, a Board member liaison, and the Assistant Superintendent of Academic
Services. This committee is charged with monitoring the District’s progress towards implementing the District’s Strategic Plan. This
plan is aligned to the Eight State Priorities; therefore this committee also develops, reviews, monitors, and supports the
implementation of the LCAP. The Committee reviewed the District’s progress in each of the State’s Priorities and provided feedback
on continuing and new actions and services. The Committees' input was collected and reflected in the Proposed 2017-20 Local
Control Accountability Plan Year-Three.
Stakeholders Timely Engagement in LCAP Development:
2018-19

LCAP Stakeholder Meetings

August

Principals/SELPA Director Nuts/Bolt: LCAP 2018-19 Overview

August

Principals/SELPA Director and Union Representatives: LCAP 2018-19 Overview

September

Principals/SELPA Director: LCAP Goals, Metrics and Targets

November

Board Meeting: CA School Dashboard Local Indicators

February

Student Group: LCAP Update/Input

February

Cabinet: LCAP Monitoring, Update/Input and Proposal

February

Employee Groups and Management: LCAP Update/Input

February

Leadership Academy/SELPA Director: LCAP Update/Input

March

Board Meeting: LCAP Update/Input

March

LCAP-PAC and EL-LCAP-PAC - LCAP: Update/Input

March

Strategic Planning Committee: LCAP Update/Input

June

Board Public Hearing held on June 4, 2019

June

Board Approved held on June 18, 2019
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Impact on LCAP and Annual Update
How did these consultations impact the LCAP for the upcoming year?
The information from Stakeholders (parents, students, teachers, administrators, community and Board) is reflected in the increased
actions/services for students who are socioeconomically disadvantaged students, English learners, and foster youth:
1.1 To increase student access to credential and appropriately assigned teachers, provide the Teacher Induction Program for
beginning teachers to clear their credential. Provide the Peer Assistance Support System (PASS) Program for teachers, as needed.
District and site level administrators participate in training to monitor, access, and support teacher improvement (e.g. supervision,
evaluations, etc.).
4.1 Provide fee payments to increase access to Advanced Placement Exams and the SAT or ACT Exam. In addition to, providing
the SAT and ACT preparation courses in the district's Prep Academy for SAT and ACT (PASA) for students who are RFEP, low
socioeconomically disadvantaged, and/or foster youth, and will graduate from high school prepared to enter a 4-year university.
5.1 Provide Extended Summer School Programs: Jump Start elementary program offered at selected schools for students performing
below standards in ELA and math for grades 1 - 6. Language Excel Academies offered at selected secondary schools for EL
Newcomers including middle and high school. ELL student support through summer academies that offer Dual Enrollment, credit
recovery, language development, and A-G course requirements. Middle School support for students performing below standards in
the areas of English and Math. High School support for students in need of credit recovery or to meet the A-G requirement.
Intervention support for incoming seventh and ninth grade students in ELA and Math. Enrichment opportunities through VAPA online
courses helps provide increase access to courses during the school year. Modified summer schedule will be provided to Tracy
Continuation High School students. Increased online course offerings will also support additional opportunities for credit recovery.
Increase instructional time by providing Saturday School.
5.4 Provide identified students with the appropriate social and emotional supports by assigning full-time Mental Health Professional.
Each elementary and middle school, and Tracy High School will receive one Mental Health Professional. Each comprehensive high
school will receive two Mental Health Professionals. School site Social Workers will work with the CWA Social Worker to ensure that
homeless and foster youth are accurately identified and receive ongoing supports in an effort to reduce chronic absenteeism and
suspension rates.
8.1 Provide CTE teachers to ensure student access to a broad study of course offerings, CTE pathways, course articulations,
industry recognized certifications, and work-based learning experiences.
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The information from Stakeholders is also reflected in the improved and continuing actions/services for students who are
socioeconomically disadvantaged students, English learners, and foster youth:
2.1 TK-12 professional learning provides ongoing support for curriculum implementation (such as reading, ELD, and math).
Professional learning will focus on research based best practices to support core subject areas, which includes CCSS, ELD, NGSS
and Social Studies. District coaches will provide ongoing support to improve teachers' instructional practices. Professional learning
includes instructional rounds, teacher collaborative lesson studies, site-focused professional learning days, teacher leader
collaboratives, and embedded coaching support for differentiated instructional technology. Access to effective teaching strategies
improves the learning opportunities for students who represent the unduplicated pupil groups. Support for student curriculum
enrichment (e.g. Spelling Bee, Reading Olympics, STEM Club, Math Bee, and STEM Olympics).
2.2 District coaches provide school site teams with professional learning focused on analyzing data from SBAC summative,
benchmark assessments, and common assessments to inform instruction for students (i.e. ELLs, SED, foster and homeless youth).
In addition, formative assessment analysis will be conducted to ensure students are on track for graduation and meeting A-G
requirements at Tracy High School.
3.1 Provide parent meetings and workshops: LCAP-PAC and EL LCAP-PAC, DELAC, and parent information events. Provide
additional parent information meetings for all newly enrolled English Learner students in their primary language. Spanish translations
and childcare/homework support will be provided at parent meetings and workshops.pen Access - Dual Enrollment
4.1 Provide SAT and ACT preparation courses in the district's Prep Academy for SAT and ACT (PASA) program for students who are
RFEP, low socio-economically disadvantaged, and/or foster youth, and will graduate from high school prepared to enter a 4-year
university.
4.4 Increase student access to honors and AP courses for unduplicated pupils by providing support through summer academies and
math advanced courses for qualifying students. Advanced Placement teachers will be provided support through professional learning
institutes and AP mentoring programs. Advanced placement course offerings will be expanded and strategic support provided for
students in AP courses on challenging topics of study. Data analysis to monitor student progress will be expanded.
5.3 Elementary and secondary AVID teachers will implement effective AVID strategies to support student learning. Provide AVID
licensing certification, professional learning opportunities, tutors and enrichment activities to middle and high schools, and four
elementary schools. Increase opportunities for AVID professional learning at selected elementary schools. Increase tutoring support
for AVID secondary students. AVID student participation in Youth Leadership Summit (YLS) which provides leadership opportunities
and college preparation. Explore AVID Excel for English Learners at middle schools.5.3AVID
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6.1 K-12 staff will receive training in research-based practices; such as Positive Behavior Interventions and Supports, Restorative
Practices, and Trauma Informed Schools, to support positive, safe and equitable school climates and reduce suspension rates district
wide with a magnified focus on foster and homeless youth. Provide District PBIS Coaches to support PBIS implementation at all
PBIS schools.
7.1 Continue to provide a K-12 Dual Spanish Immersion pathway for participating student at Niemes ES, Ross MS and Gahr HS.
Establish a new K-12 Dual Spanish Immersion pathway at the southend of the district. Course offerings will be adjusted to better
serve Dual Immersion students.
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 1
To ensure that students are college and career ready upon graduation, the District recruits, hires, and retains fully credentialed
teachers, and provide students standards-aligned instructional materials in safe, clean and maintained learning environments.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 1: Basic (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All; Strategic Plan Direction 5: Effective Resource
Management

Identified Need:
In order to maintain the status of 100% fully credentialed and appropriately assigned teachers and plan for future staff vacancies, there
is a need to maintain a system for monitoring teacher credentials, managing teacher applicants, and training administrators in the
proper supervision and evaluation of teachers. In order to maintain qualified employees, ABCUSD must negotiate a competitive salary
schedule and health benefits package. There is a need to provide updated security systems at all district facilities (e.g. cameras).
Metric 1: In the 2018-19 school year, 99% of teachers were appropriately credentialed and properly assigned as evidenced by
California Commission on Teacher Credential (CTC) monitoring and Williams Reporting. The target of 100% was not met based on the
misassignment of one teacher on special assignment; the correction was made.
Metric 2: In Oct. 2018, 100% of schools reported they had sufficient textbooks and science equipment (grades 7-12). This is confirmed
with district records. Unduplicated pupils need additional supplemental materials to close the achievement gap.
Metric 3:100% of the facilities visited were reported as clean and functional as evidenced by district records and Williams Facilities
Inspection.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. Teacher Credential
Report

100% of teachers are
appropriately
credentialed

100% of teachers will be
appropriately
credentialed and
properly assigned as
evidenced by CTC
monitoring and Williams
Reporting.

100% of teachers will be
appropriately
credentialed and
properly assigned as
evidenced by CTC
monitoring and Williams
Reporting.

100% of teachers will be
appropriately
credentialed and
properly assigned as
evidenced by CTC
monitoring and Williams
Reporting.

2. Williams Instructional
Materials Report

100% of classrooms will
meet Williams
instructional materials
reporting requirements

100% of classrooms will
have complete
instructional materials
as evidence by district
records.

100% of classrooms will
have complete
instructional materials
as evidence by district
records.

100% of classrooms will
have complete
instructional materials
as evidence by district
records.

3. Williams Facilities
Inspection Report

100% of facilities meet
Williams Reporting
requirements

100% of the facilities will
be clean and functional
as evidenced by district
records.

100% of the facilities will
be clean and functional
as evidenced by district
records.

100% of the facilities will
be clean and functional
as evidenced by district
records.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.1 Provide the Teacher Induction
Program for beginning teachers, Peer
Assistance Support System (PASS)
Program for teachers as needed, provide
training on supervision and evaluation for
administrators.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
1.1 To increase student access to
credential and appropriately assigned
teachers, provide the Teacher Induction
Program for beginning teachers to clear
their credential. Provide the Peer
Assistance Support System (PASS)
Program for teachers, as needed. District
and site level administrators participate in
training to monitor, access, and support
teacher improvement (e.g. supervision,
evaluations, etc.).

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.1 To increase student access to
credential and appropriately assigned
teachers, provide the Teacher Induction
Program for beginning teachers to clear
their credential. Provide the Peer
Assistance Support System (PASS)
Program for teachers, as needed. District
and site level administrators participate in
training to monitor, access, and support
teacher improvement (e.g. supervision,
evaluations, etc.).

Budgeted Expenditures
Year
Amount

2017-18
$100,000
$100,000
Supp/Con

2018-19
$102,000
$102,000
Supp/Con

2019-20
$102,000
$102,000
Supp/Con

Budget
Reference

$100,000
1000-1999: Cert Per Sal

$102,000
1000-1999: Cert Per Sal

$102,000
1000-1999: Cert Per Sal

Amount

$31,829
$31,829
Supp/Con

$31,829
$31,829
Supp/Con

$31,829
$31,829
Supp/Con

$31,829
2000-2999:
Class Per Sal

$31,829
2000-2999:
Class Per Sal

$31,829
2000-2999:
Class Per Sal

Source

Source
Budget
Reference
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Amount

$29,171
$29,171
Supp/Con

$32,171
$32,171
Supp/Con

$32,171
$32,171
Supp/Con

Budget
Reference

$29,171
3000-3999: Emp Ben

$32,171
3000-3999: Emp Ben

$32,171
3000-3999: Emp Ben

Amount

$14,000
$14,000
Supp/Con

$14,000
$14,000
Supp/Con

$14,000
$14,000
Supp/Con

$14,000
4000-4999: Books/Spp

$14,000
4000-4999: Books/Spp

$14,000
4000-4999: Books/Spp

Source

Source
Budget
Reference
Amount

$45,000
$45,000
Supp/Con

Source

$45,000
5000-5999:
Svcs/Other Op Exp

Budget
Reference

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.2 Provide supplemental instructional
materials to support differentiated
instruction in core subjects and advanced
placement courses (e.g. Reading Plus,
Imagine Learning, etc). Teacher
representatives from each secondary
school site will participate in the textbook
adoption process.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.2. Provide supplemental instructional
materials to support differentiated
instruction in core subjects and advanced
placement courses. Teacher
representatives from each secondary
school site will participate in the textbook
adoption process.

1.2. Provide supplemental instructional
materials to support differentiated
instruction in core subjects and advanced
placement courses. Teacher
representatives from each school site will
participate in the textbook adoption
process.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$852,500
$852,500
Supp/Con

2018-19
$849,500
$849,500
Supp/Con

2019-20
$807,025
$807,025
Supp/Con

$852,500 Books/Spp
4000-4999:
General and Special Education
Supplemental Materials

$849,500 Books/Spp
4000-4999:
Supplemental Materials

$807,025 Books/Spp
4000-4999:
Supplemental Materials

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.3 Recruit, hire and retain fully
credentialed and highly qualified teachers
and related personnel by maintaining a
competitive salary schedule and fully paid
health benefits to ensure the highest
quality of services to students. These
services includes, but is not limited to,
direct instruction, instruction related
support, and pupil services.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
1.3 Recruit, hire and retain fully
credentialed and highly qualified teachers
and related personnel by maintaining a
competitive salary schedule and fully paid
health benefits to ensure the highest
quality of services to students. These
services includes, but is not limited to,
direct instruction, instruction related
support, and pupil services.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.3 Recruit, hire and retain fully
credentialed and highly qualified teachers
and related personnel by maintaining a
competitive salary schedule and fully paid
health benefits to ensure the highest
quality of services to students. These
services includes, but is not limited to,
direct instruction, instruction related
support, and pupil services.

Budgeted Expenditures
Year
Amount
Source

2017-18
$74,224,000
$74,224,000
Base

2018-19
$76,497,000
$76,497,000
Base

2019-20
$77,226,000
$77,226,000
Base

Budget
Reference

$74,224,000
1000-1999: Cert Per Sal
Certificated Salaries

$76,497,000
1000-1999: Cert Per Sal
Certificated Salaries

$77,226,000
1000-1999: Cert Per Sal
Certificated Salaries

Amount
Source

$34,289,000
$34,289,000
Base

$35,912,000
$35,912,000
Base

$41,200,000
$41,200,000
Base

Budget
Reference

$34,289,000
3000-3999: Emp Ben
Employee Benefits

$35,912,000
3000-3999: Emp Ben
Employee Benefits

$41,200,000
3000-3999: Emp Ben
Employee Benefits

Amount
Source

$4,295,000
$4,295,000
Base

$4,418,000
$4,418,000
Base

$3,838,000
$3,838,000
Base

Budget
Reference

$4,295,000
4000-4999: Books/Spp
Materials and supplies

$4,418,000
4000-4999: Books/Spp
Materials and supplies

$3,838,000
4000-4999: Books/Spp
Materials and supplies
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Amount

$3,950,000
$3,950,000
Base

$4,660,000
$4,660,000
Base

$4,566,000
$4,566,000
Base

Budget
Reference

$3,950,000
5000-5999: Svcs/Other Op Exp

$4,660,000
5000-5999: Svcs/Other Op Exp

$4,566,000
5000-5999: Svcs/Other Op Exp

Amount
Source

$16,820,000
$16,820,000
Other (e.g. grants)

$16,973,000
$16,973,000
Other (e.g. grants)

$17,313,000
$17,313,000
Other (e.g. grants)

Budget
Reference

$16,820,000
1000-1999: Cert Per Sal
Certificated Salaries

$16,973,000
1000-1999: Cert Per Sal
Certificated Salaries

$17,313,000
1000-1999: Cert Per Sal
Certificated Salaries

Amount
Source

$6,013,000
$6,013,000
Other (e.g. grants)

$6,513,653
$6,513,653
Other (e.g. grants)

$6,943,000
$6,943,000
Other (e.g. grants)

Budget
Reference

$6,013,000 Emp Ben
3000-3999:
Employee Benefits

$6,513,653 Emp Ben
3000-3999:
Employee Benefits

$6,943,000 Emp Ben
3000-3999:
Employee Benefits

Amount
Source

$1,270,000
$1,270,000
Other (e.g. grants)

$1,838,450
$1,838,450
Other (e.g. grants)

$1,790,000
$1,790,000
Other (e.g. grants)

Budget
Reference

$1,270,000
4000-4999: Books/Spp
Employee Benefits

$1,838,450
4000-4999: Books/Spp
Employee Benefits

$1,790,000
4000-4999: Books/Spp
Employee Benefits

Amount

$3,545,000
$3,545,000
Other (e.g. grants)

$3,560,150
$3,560,150
Other (e.g. grants)

$3,588,000
$3,588,000
Other (e.g. grants)

Budget
Reference

$3,545,000
5000-5999: Svcs/Other Op Exp

$3,560,150
5000-5999: Svcs/Other Op Exp

$3,588,000
5000-5999: Svcs/Other Op Exp

Amount

$9,104,928
$9,104,928
Base

$9,135,452
$9,135,452
Base

$9,318,130
$9,318,130
Base

Budget
Reference

$9,104,928
2000-2999: Class Per Sal

$9,135,452
2000-2999: Class Per Sal

$9,318,130
2000-2999: Class Per Sal

Amount

$3,316,115
$3,316,115
Other (e.g. grants)

$3,537,149
$3,537,149
Other (e.g. grants)

$3,661,222
$3,661,222
Other (e.g. grants)

$3,316,115 Class Per Sal
2000-2999:

$3,537,149 Class Per Sal
2000-2999:

$3,661,222 Class Per Sal
2000-2999:

Source

Source

Source

Source
Budget
Reference
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Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
1.4 Recruit, hire, and retain highly qualified
maintenance staff to maintain school
facilities, including plant services,
maintenance services, and equipment
replacement.

Action

2018-19 Actions/Services
1.4 Recruit, hire, and retain highly qualified
maintenance staff to maintain school
facilities, including plant services,
maintenance services, and equipment
replacement.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.4 Recruit, hire, and retain highly qualified
maintenance staff to maintain school
facilities, including plant services,
maintenance services, and equipment
replacement.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$15,698,000
$15,698,000
Base

2018-19
$15,921,000
$15,921,000
Base

2019-20
$16,231,000
$16,231,000
Base

$15,698,000
2000-2999: Class Per Sal

$15,921,000
2000-2999: Class Per Sal

$16,231,000
2000-2999: Class Per Sal
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Amount

$4,340,000
$4,340,000
Base

$4,534,000
$4,534,000
Base

$4,624,000
$4,624,000
Base

Budget
Reference

$4,340,000
3000-3999: Emp Ben

$4,534,000
3000-3999: Emp Ben

$4,624,000
3000-3999: Emp Ben

Amount

$832,320
$832,320
Base

$832,320
$832,320
Base

$815,000
$815,000
Base

Budget
Reference

$832,320
4000-4999: Books/Spp

$832,320
4000-4999: Books/Spp

$815,000
4000-4999: Books/Spp

Amount

$2,080,200
$2,080,200
Base

$2,080,200
$2,080,200
Base

$2,030,200
$2,030,200
Base

Budget
Reference

$2,080,200 Svcs/Other Op Exp
5000-5999:

$2,080,200 Svcs/Other Op Exp
5000-5999:

$2,030,200 Svcs/Other Op Exp
5000-5999:

Amount

$2,165,000
$2,165,000
Base

$2,265,000
$2,265,000
Base

$1,619,000
$1,619,000
Base

$2,165,000
6000-6999: Cap Outlay

$2,265,000
6000-6999: Cap Outlay

$1,619,000
6000-6999: Cap Outlay

Source

Source

Source

Source
Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
1.5 Ensure all teachers are properly
assigned, based on their credentials, to
teach in their subject areas.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.5 Ensure all teachers are properly
assigned, based on their credentials, to
teach in their subject areas.

1.5 Ensure all teachers are properly
assigned, based on their credentials, to
teach in their subject areas.

Budgeted Expenditures
Year
Amount

2017-18
$77,000
$77,000
Base

2018-19
$78,000
$78,000
Base

2019-20
$79,000
$79,000
Base

Budget
Reference

$77,000
2000-2999: Class Per Sal

$78,000
2000-2999: Class Per Sal

$79,000
2000-2999: Class Per Sal

Amount

$24,000
$24,000
Base

$25,000
$25,000
Base

$26,000
$26,000
Base

$24,000
3000-3999: Emp Ben

$25,000
3000-3999: Emp Ben

$26,000
3000-3999: Emp Ben

Source

Source
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.6 Replace obsolete equipment used to
maintain district facilities by maintenance
employees.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.6 Replace obsolete equipment used to
maintain district facilities by maintenance
employees.

1.6 Replace obsolete equipment used to
maintain district facilities by maintenance
employees.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$175,000
$175,000
Base

2018-19
$175,000
$175,000
Base

2019-20
$160,000
$160,000
Base

$175,000
6000-6999: Cap Outlay

$175,000
6000-6999: Cap Outlay

$160,000
6000-6999: Cap Outlay

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
1.7 School/district facilities will be
assessed for safety measures. Security
systems will be provided at school/district
facilities (e.g. cameras; intruder alarms,
staff drills).

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

1.7 School/district facilities will be
assessed for safety measures. Security
systems will be provided at school/district
facilities (e.g. cameras; intruder alarms,
staff drills).

1.7 School/district facilities will be
assessed for safety measures. Security
systems will be provided at school/district
facilities (e.g. cameras; intruder alarms,
staff drills).

Budgeted Expenditures
Year
Amount

2017-18
$100,000
$100,000
Base

2018-19
$75,000
$75,000
Base

2019-20
$40,000
$40,000
Base

Budget
Reference

$100,000
5800: Prof/Cons Svcs/Oper Exp

$75,000
5800: Prof/Cons Svcs/Oper Exp

$40,000
5800: Prof/Cons Svcs/Oper Exp

Amount

$300,000
$300,000
Other (e.g. grants)

$200,000
$200,000
Other (e.g. grants)

$200,000
$200,000
Other (e.g. grants)

$300,000
6000-6999: Cap Outlay

$200,000
6000-6999: Cap Outlay

$200,000
6000-6999: Cap Outlay

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
1.8 Purchase a new work order system
and provide staff with technical support to
improve workflow efficiency.

Action

2018-19 Actions/Services
1.8 Maintain work order system and
provide staff with on going technical
support to improve workflow efficiency.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
1.8 Maintain work order system and
provide staff with on going technical
support to improve workflow efficiency.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$25,000
$25,000
Base

2018-19
$5,000
$5,000
Base

2019-20
$5,000
$5,000
Base

$25,000
5800: Prof/Cons Svcs/Oper Exp

$5,000
5000-5999: Svcs/Other Op Exp

$5,000
5000-5999: Svcs/Other Op Exp
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 2
To improve preparedness for college and careers, students receive instruction based on State Standards (inclusive of all State
Standards) that utilize assessment data to inform differentiated instruction and to guide instruction in 21st Century Learning skills
including critical thinking, collaboration, communication, civic responsibility, and use of technology.
To improve English learners content knowledge, English language proficiency, and reclassification rates, students receive instruction
based on English language development standards that will utilize assessment data to inform research-based strategies.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 2: State Standards (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All; Strategic Plan Direction 2: Professional Growth for
Employees

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
Data analysis will guide the specifics for continued PL for all teachers in ELA/ELD, math, Science, History Social Science, technology,
and Special Education. The summer Teaching and Learning Institute will not be held this year due to budget allocations being
redirected to 5.4 (full-time mental health professionals).
Metric 1: According to the CA Dashboard, the English-Language Arts scores for students in grades 3-8 and 11 increased by 3.8 points
meeting our goal and in the green (high) indicator. However, students in the foster youth group declined by 11.5 points (red- very low
indicator) and students in the homeless youth group declined by 16 points (orange- low indicator). English learners increased 1.4
points and maintained in the yellow (medium) indicator. Low income group increased 5.5 points and is in the green (high) indicator.
Elementary Professional Learning will continue with the targeted support model for schools in the low and medium indicators on the
California Dashboard. The subjects targeted will be determined through data analysis. All elementary schools will receive professional
learning on the new science curriculum and the Next Generation Science Standards as well as targeted support for math content, and
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instructional strategies including support for integrated English Language Development in math.Based on secondary teacher survey
results for History Social Science, an additional day of support will be provided focused on the implementation of the digital platform
for the textbook. This day was originally scheduled for pacing guide review. There will be no changes made to the ongoing support
provided to school sites. Coaching support for ELA/ELD, Math, and Science will continue as planned. Professional learning for new
special education teachers and paraeducators focused on the reading comprehension curriculum. The District hired 14 new teachers
this year; 11 of them had no prior teaching experience outside of their student teaching. The need for additional support to these new
teachers was evident. The professional development plan was expanded beyond the research-based curriculum to include ongoing
support for the 14 new teachers. Continuous support and PL for new special education teachers and paraeducators is needed.
Metric 2: According to the CA Dashboard, the math scores for students in grades 3-8 and 11 increased by 1.2 points nearly meeting
our goal and maintaining in the green (high) indicator. Students in the foster youth group declined by 46.1 points placing them in the
red (very low) indicator and students in the homeless youth group declined by 17.2 points placing them in the orange (low) indicator.
Students with disabilities maintained at very low and African American, Hispanic, Pacific Islander, and low income group maintained at
low. English learners maintained at the yellow (medium) indicator. District coaches will continue to provide support in data analysis as
each school does not have the personnel to facilitate the necessary analysis and goal setting. At secondary schools, district coaches
will meet with their ELA/ELD and math teachers during department meetings. In addition, sub days for data analysis will be provided
for the entire department, instead of allocating funds toward teacher hourly for their teacher leaders.
Metric 3: CAST is operational Spring 2019 and the scores will be reported in the summer of 2019. The SBE-adopted science
instructional materials will be implemented in Fall of 2019. Professional learning is necessary to prepare teachers for the change in
standards, performance expectations, and instructional practices.
Metric 4: The percentage of students achieving a Level 2 or 3 on the CAA ELA increased by 5 percentage points from 38% to 43% in
Fall 2017.
Metric 5: The percentage of students achieving a Level 2 or 3 on the CAA Math increased by 10 percentage points from 16% to 26%
in Fall 2017.
Metric 6: The percentage of students meeting the requirements for English Language proficiency 44.19% (ELPAC). Currently the
District percent proficient of 44.19% exceeds the State percent proficient of 30.56% and the Los Angeles County percent proficient of
31.52%.
Metric 7: The percentage of students meeting the requirements for reclassification in 2017-18, 15.4%. As of Fall 2018 the rate for
reclassification was 10.3%.
Metric 8: The results of on the Listening and Speaking Interim Assessment Block show students scored: Grade 3- 22% Above, 55%
Near; Grade 4- 27% Above, 58% Near; Grade 5- 33% Above, 50% Near; Grade 6- 40% Above, 47% Near; Grade 7- 32% Above, 51%
Near; Grade 8- 31% Above, 54% Near; and High School- 33% Above, 57% Near. This is baseline data for the Interim Assessment
Block. Overall, 85% of students scored above or near standard. 69% of students who are English Learners scored above or near
standard; and 74% of students who are socioeconomically disadvantaged score above or near standard.
Metric 9: In math, the results of Benchmark One (B1) are reported as percentage of students meeting or exceeding standards in
comparison to Benchmark Two (B2): Grade 2- 84% B1, 66% B2; Grade 3- 50% B1, 52% B2; Grade 4- 49% B1, 52% B2; Grade 551% B1, 51% B2; Grade 6- 53% B1, 61% B2; Grade 7 -55%, Grade 8 - 58% %, Grade 11 - 63%. Students are making slight gains in
math as the year progresses. There is a need to continue and increase student and teacher supports in math.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. CAASPP ELA

63% of students met or
exceeded the standards

Increase student
proficiency on CAASPP
ELA by 3 points on the
CA Dashboard from
baseline.

Increase student
proficiency on CAASPP
ELA by 2 points on the
CA Dashboard from
2017-18.

Increase student
proficiency on CAASPP
ELA by 2 points on the
CA Dashboard from
2018-19.

2. CAASPP Math

53% of students met or
exceeded the standards

Increase student
proficiency on CAASPP
MATH by 3 points on
the CA Dashboard from
baseline.

Increase student
proficiency on CAASPP
MATH by 2 points on
the CA Dashboard from
2017-18.

Increase student
proficiency on CAASPP
MATH by 2 points on
the CA Dashboard from
2018-19.

3. CST Science/CAST

73% of 5th grade
students scored
proficient and advanced
on CST
74% of 8th grade
students scored
proficient or advanced
on CST
58% of 10th grade
students scored
proficient or advanced
on CST

Baseline for percentage
of students meeting or
exceeding the standards
on the CAST will be set
in 2017-18.

Increase the percentage
of students meeting or
exceeding the standards
on the CAST by 2%
from baseline.

Increase the percentage
of students meeting or
exceeding the standards
on the CAST by 2%
from 2018-19.

4. CAA ELA

English Language Arts,
38% of students
achieved a level 2 or 3

Increase the percentage
of students achieved a
level 2 or 3 on CAA ELA
by 2% from baseline.

Increase the percentage
of students achieving a
level 2 or 3 on CAA
ELA by 2% from 201718.

Increase the percentage
of students proficient on
CAA ELA by 2% from
2018-19.

5. CAA Math

Math 16% of students
achieved a level 2 or 3
score

Increase the percentage
of students level 2 or 3
score on CAA MATH by
2% from baseline.

Increase the percentage
of students achieving a
level 2 or 3 on CAA
MATH by 2% from
2017-18.

Increase the percentage
of students proficient on
CAA MATH by 2% from
2018-19.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

6. EL Proficiency Rate

54% of students made
progress on CELDT.

Baseline for percentage
of students making
progress on the ELPAC
will be set in July 201718.

Increase the percentage
of students making
progress on the ELPAC
from baseline by 1%.

Increase the percentage
of students making
progress on the ELPAC
from 2018-19 by 2%.

7. EL Reclassification

EL reclassification rate
is 10.3% (per
DataQuest)

EL reclassification rate
15.4%. 5.1% increase

Increase EL
reclassification rate by
2% from 2017-18.

Increase EL
reclassification rate by
2% from 2018-19.

8. District Benchmark
ELA

In 2016 - 17, 61.4% of
students scored
Standard Met or
Standard Exceeded on
Benchmark 2.

Increase students
scoring Standard Met or
Exceeded by 4% from
benchmark 1 to 2 in the
same year.

Increase students
scoring Standard Met or
Exceeded by 2% from
benchmark 1 to 2 in the
same year.

Increase students
scoring Standard nearly
Met or Exceeded by 2%
on Benchmark 1.

9. District Benchmark
Math

In 2016 - 17, 54.2% of
students scored
Standard Met or
Standard Exceeded on
Benchmark 2.

Increase students
scoring Standard Met or
Exceeded by 2% from
benchmark 2 in the
same year.

Increase students
scoring Standard Met or
Exceeded by 2% from
benchmark 2 in the
same year.

Increase students
scoring Standard Met or
Exceeded by 2% on
Benchmark 2.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.1 TK-12 professional learning provides
ongoing support for curriculum
implementation (such as Newcomer ELD
curriculum and reading intervention
materials). Professional learning will focus
on research based best practices to
support core subject areas, which includes
CCSS, ELD, NGSS and Social Studies.
District coaches provide ongoing support
through instructional rounds, teacher
collaborative lesson studies, site-focused
professional learning days, teacher leader
collaborative, embedded coaching support
and support for differentiated instructional
technology. Support for student curriculum
enrichment (e.g. Spelling Bee, Reading
Olympics, STEM Club).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.1 TK-12 professional learning provides
ongoing support for curriculum
implementation (such as reading, ELD,
and math). Professional learning will focus
on research based best practices to
support core subject areas, which includes
CCSS, ELD, NGSS and Social Studies.
District coaches will provide ongoing
support to improve teachers' instructional
practices. Professional learning includes
instructional rounds, teacher collaborative
lesson studies, site-focused professional
learning days, teacher leader
collaboratives, and embedded coaching
support for differentiated instructional
technology. Access to effective teaching
strategies improves the learning
opportunities for students who represent
the unduplicated pupil groups. Support for
student curriculum enrichment (e.g.
Spelling Bee, Reading Olympics, STEM
Club, Math Bee, and STEM Olympics).
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.1 TK-12 professional learning provides
ongoing support for curriculum
implementation (such as reading, ELD,
and math). Professional learning will focus
on research based best practices to
support core subject areas, which includes
CCSS, ELD, NGSS, and Social Studies.
District coaches will provide ongoing
support to improve teachers' instructional
practices. Professional learning includes
instructional rounds, teacher collaborative
lesson studies, site-focused professional
learning days, teacher leader
collaboratives, and embedded coaching
support for differentiated instructional
technology. Access to effective teaching
strategies improves the learning
opportunities for students who represent
the unduplicated pupil groups. Support for
student curriculum enrichment (e.g.
Spelling Bee, Reading Olympics, STEM
Club, Math Bee, and STEM Olympics).

Budgeted Expenditures
Year
Amount

2017-18
$971,902
$971,902
Supp/Con

2018-19
$1,031,902
$1,031,902
Supp/Con

2019-20
$1,031,902
$1,031,902
Supp/Con

Budget
Reference

$971,902
1000-1999: Cert Per Sal
District coaches Hrly and Salary;
Sub and Hrly for Teacher
Professional Learning

$1,031,902
1000-1999: Cert Per Sal
District coaches Hrly and Salary;
Sub and Hrly for Teacher
Professional Learning

$1,031,902
1000-1999: Cert Per Sal
District coaches Hrly and Salary;
Sub and Hrly for Teacher
Professional Learning

Amount

$202,318
$202,318
Supp/Con

$202,318
$202,318
Supp/Con

$202,318
$202,318
Supp/Con

Budget
Reference

$202,318
3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

$202,318
3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

$202,318
3000-3999: Emp Ben
Benefits for District coaches Hrly and
Salary; Sub and Hrly for Teacher
Professional Learning

Amount
Source

$117,015
$117,015
Supp/Con

$117,015
$117,015
Supp/Con

$117,015
$117,015
Supp/Con

Budget
Reference

$117,015
2000-2999: Class Per Sal
Academic Services Support Staff

$117,015
2000-2999: Class Per Sal
Academic Services Support Staff

$117,015
2000-2999: Class Per Sal
Academic Services Support Staff

Amount

$38,462
$38,462
Supp/Con

$38,462
$38,462
Supp/Con

$39,100
$39,100
Supp/Con

Budget
Reference

$38,462
3000-3999: Emp Ben
Benefits for Academic Services
Support Staff

$38,462
3000-3999: Emp Ben
Benefits for Academic Services
Support Staff

$39,100
3000-3999: Emp Ben
Benefits for Academic Services
Support Staff

Amount
Source

$39,100
$39,100
Supp/Con

$39,100
$39,100
Supp/Con

$38,462
$38,462
Supp/Con

Budget
Reference

$39,100
4000-4999: Books/Spp
Materials and equipment for training

$39,100
4000-4999: Books/Spp
Materials and equipment for training

$38,462
4000-4999: Books/Spp
Materials and equipment for training

Amount

$381,596
$381,596
Supp/Con

$376,595
$376,595
Supp/Con

$308,646
$308,646
Supp/Con

$381,596

$376,595

$308,646

Source

Source

Source

Source
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Budget
Reference

5000-5999: Svcs/Other Op Exp
Consultant services for training

5000-5999: Svcs/Other Op Exp
Consultant services for training

5000-5999: Svcs/Other Op Exp
Consultant services for training

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.2 District coaches provide school site
teams with professional learning focused
on analyzing data from SBAC summative,
benchmark assessments, and common
assessments to inform instruction for
students (i.e. ELLs, SED, foster youth).

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
2.2 District coaches provide school site
teams with professional learning focused
on analyzing data from SBAC summative,
benchmark assessments, and common
assessments to inform instruction for
students (i.e. ELLs, SED, foster youth).
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.2 District coaches provide school site
teams with professional learning focused
on analyzing data from SBAC summative,
benchmark assessments, and common
assessments to inform instruction for
students (i.e. ELLs, SED, foster and
homeless youth). In addition, formative
assessment analysis will be conducted to
ensure students are on track for
graduation and meeting A-G requirements
at Tracy High School.

Budgeted Expenditures
Year
Amount
Source

2017-18
$40,809
$40,809
Supp/Con

2018-19
$40,809
$40,809
Supp/Con

2019-20
$40,809
$40,809
Supp/Con

Budget
Reference

$40,809
1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

$40,809
1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

$40,809
1000-1999: Cert Per Sal
Teacher Professional Learning- Sub

Amount

$8,495
$8,495
Supp/Con

$8,495
$8,495
Supp/Con

$8,495
$8,495
Supp/Con

$8,495
3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

$8,495
3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

$8,495
3000-3999: Emp Ben
Benefits for Teacher Professional
Learning- Sub

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
2.3 Provide specialized support, above the
mandated services for special education
students who are English learners,
socioeconomically disadvantaged, and
foster youth.

2018-19 Actions/Services
2.3 Provide specialized support, above the
mandated services for special education
students who are English learners,
socioeconomically disadvantaged, and
foster youth.

2019-20 Actions/Services
2.3 District coaches and consultants will
provide professional learning in equitable
practices that support improved ELA/ELD
and math outcomes for students by
training staff who provide specialized
support, above the mandated services for
special education students who are
English learners, socioeconomically
disadvantaged, and foster youth.

Budgeted Expenditures
Year
Amount

2017-18
$12,738
$12,738
Supp/Con

2018-19
$12,738
$12,738
Supp/Con

2019-20
$12,738
$12,738
Supp/Con

Budget
Reference

$12,738
1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

$12,738
1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

$12,738
1000-1999: Cert Per Sal
Supplemental Instructional Materials
Training -Subs

Amount

$2,652
$2,652
Supp/Con

$2,652
$2,652
Supp/Con

$2,652
$2,652
Supp/Con

Budget
Reference

$2,652
3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

$2,652
3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

$2,652
3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training -Subs

Amount

$9,528
$9,528
Supp/Con

$9,528
$9,528
Supp/Con

$9,528
$9,528
Supp/Con

$9,528
2000-2999: Class Per Sal
Supplemental Instructional Materials
Training - Paraeducators

$9,528
2000-2999: Class Per Sal
Supplemental Instructional Materials
Training - Paraeducators

$9,528
2000-2999: Class Per Sal
Supplemental Instructional Materials
Training -Paraeducators

Source

Source

Source
Budget
Reference
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Amount

$3,132
$3,132
Supp/Con

$3,132
$3,132
Supp/Con

$3,132
$3,132
Supp/Con

Budget
Reference

$3,132
3000-3999: Emp Ben
Benefits Supplemental Instructional
Materials Training - Paraeducators

$3,132
3000-3999: Emp Ben
Benefits for Supplemental
Instructional Materials Training Paraeducators

$3,132
3000-3999: Emp Ben
Benefits for Supplemental
Instructional Materials Training Paraeducators

Amount

$21,950
$21,950
Supp/Con

$21,950
$21,950
Supp/Con

$21,950
$21,950
Supp/Con

Budget
Reference

$21,950
5000-5999: Svcs/Other Op Exp
Consultant - Supplemental
Instructional Materials Training

$21,950
5000-5999: Svcs/Other Op Exp
Consultant - Supplemental
Instructional Materials Training

$21,950
5000-5999: Svcs/Other Op Exp
Consultant - Supplemental
Instructional Materials Training

Amount

$350,000
$350,000
Supp/Con

$350,000
$350,000
Supp/Con

$314,982
$314,982
Supp/Con

Budget
Reference

$350,000
2000-2999: Class Per Sal

$350,000
2000-2999: Class Per Sal

$314,982
2000-2999: Class Per Sal

Amount

$84,500
$84,500
Supp/Con

$94,190
$94,190
Supp/Con

$88,684
$88,684
Supp/Con

$84,500
3000-3999: Emp Ben

$94,190
3000-3999: Emp Ben

$88,684
3000-3999: Emp Ben

Source

Source

Source

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)
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XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.4 Data management systems (i.e.
Illuminate) are used to provide access to
reports for data analysis and train staff on
required assessments to make informed
decisions regarding students' instructional
and curriculum needs to improve the
learning for all students, including English
learners, socioeconomically
disadvantaged students, and foster youth.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.4 Data management systems (i.e.
Illuminate) and district staff will provide
access to reports for data analysis and
train staff on required assessments to
make informed decisions regarding
students' instructional and curriculum
needs to improve the learning for all
students including English learners,
socioeconomically disadvantaged
students, and foster youth.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
2.4 Data management systems (i.e.
Illuminate) and district staff will provide
access to reports for data analysis and
train staff on required assessments to
make informed decisions regarding
students' instructional and curriculum
needs to improve the learning for all
students, including English learners,
socioeconomically disadvantaged
students, and foster youth.

Budgeted Expenditures
Year
Amount
Source

2017-18
$72,000
$72,000
Supp/Con

2018-19
$74,674
$74,674
Supp/Con

2019-20
$25,000
$25,000
Supp/Con

Budget
Reference

$72,000
1000-1999: Cert Per Sal
Certificated Salaries

$74,674
1000-1999: Cert Per Sal
Certificated Salaries

$25,000
1000-1999: Cert Per Sal
Certificated Salaries

Amount

$11,500
$11,500
Supp/Con

$26,600
$26,600
Supp/Con

$25,000
$25,000
Supp/Con

$11,500
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and teacher hrly.

$26,600
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and teacher
hrly.

$25,000
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and teacher
hrly.

Source
Budget
Reference
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Amount

$50,500
$50,500
Supp/Con

$50,500
$50,500
Supp/Con

$50,000
$50,000
Supp/Con

Budget
Reference

$50,500
4000-4999: Books/Spp
Testing materials, meals,
translations services and parent
notifications.

$50,500
4000-4999: Books/Spp
Testing materials, meals,
translations services and parent
notifications.

$50,000
4000-4999: Books/Spp
Testing materials, meals,
translations services and parent
notifications.

Amount
Source

$3,216
$3,216
Supp/Con

$3,216
$3,216
Supp/Con

$105,000
$105,000
Supp/Con

Budget
Reference

$3,216
5000-5999: Svcs/Other Op Exp
Graphics & Postage

$3,216
5000-5999: Svcs/Other Op Exp
Graphics & Postage

$105,000
5800: Prof/Cons Svcs/Oper Exp
License Fee

Amount
Source

$132,780
$132,780
Supp/Con

$117,780
$117,780
Supp/Con

$60,000
$60,000
Supp/Con

Budget
Reference

$132,780
2000-2999: Class Per Sal
Classified Salaries

$117,780
2000-2999: Class Per Sal
Classified Salaries

$60,000
2000-2999: Class Per Sal
Classified Salaries

Source

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.5 K-12 teachers in the (TIP) Technology
Integration Project will receive professional
learning focused on integrating technology
into all core subject areas, with an
emphasis in instructional strategies,
student work products, and increasing
student proficiency within the CAASPP
Assessments. Schools will receive support
from technology assistants. Students will
have access to mobile devices to support
instruction in the State Standards.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

2.5 K-12 teachers in the (TIP) Technology
Integration Project will receive professional
learning focused on integrating technology
into all core subject areas, with an
emphasis in instructional strategies,
student work products, and increasing
student proficiency within the CAASPP
Assessments. Schools will receive support
from technology assistants. Students will
have access to mobile devices to support
instruction in the State Standards.

2.5 K-12 teachers in the (TIP) Technology
Integration Project will receive professional
learning focused on integrating technology
into all core subject areas, with an
emphasis in instructional strategies,
student work products, and increasing
student proficiency within the CAASPP
Assessments. Schools will receive support
from technology assistants. Students will
have access to mobile devices to support
instruction in the State Standards.

Budgeted Expenditures
Year
Amount

2017-18
$1,090,600
$1,090,600
Supp/Con

2018-19
$1,395,145
$1,395,145
Supp/Con

2019-20
$1,219,179
$1,219,179
Supp/Con

Budget
Reference

$1,090,600
4000-4999: Books/Spp
TIP Mobile Devices (1:1
Classrooms)

$1,395,145
4000-4999: Books/Spp
TIP Mobile Devices (1:1
Classrooms)

$1,219,179
4000-4999: Books/Spp
TIP Mobile Devices

Amount
Source

$84,309
$84,309
Supp/Con

$88,525
$88,525
Supp/Con

$62,975
$62,975
Supp/Con

Budget
Reference

$84,309
1000-1999: Cert Per Sal
TIP Teacher Prof Dev (Hourly Pay)

$88,525
1000-1999: Cert Per Sal
TIP Teacher Prof Dev (Hourly Pay)

$62,975
5800: Prof/Cons Svcs/Oper Exp
TIP Professional Development

Amount

$188,496
$188,496
Supp/Con

$197,921
$197,921
Supp/Con

$367,414
$367,414
Supp/Con

$188,496

$197,921

$367,414

Source

Source
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Budget
Reference

1000-1999: Cert Per Sal
TIP Teacher Release Time
(Substitutes)

1000-1999: Cert Per Sal
TIP Teacher Release Time
(Substitutes)

1000-1999: Cert Per Sal
TIP Teacher Release Time (IT
Substitutes)

Amount

$59,976
$59,976
Supp/Con

$62,975
$62,975
Supp/Con

$361,620
$361,620
Supp/Con

Budget
Reference

$59,976
5000-5999: Svcs/Other Op Exp
TIP Teacher Conferences (CUE,
GAFE, other)

$62,975
5000-5999: Svcs/Other Op Exp
TIP Teacher Conferences (CUE,
GAFE, other)

$361,620
2000-2999: Class Per Sal
TIP Classified Technical Assistants
(Salary)

Amount
Source

$344,400
$344,400
Supp/Con

$361,620
$361,620
Supp/Con

$98,812
$98,812
Supp/Con

Budget
Reference

$344,400
2000-2999: Class Per Sal
TIP Classified Tech Support (Salary)

$361,620
2000-2999: Class Per Sal
TIP Classified Tech Support (Salary)

$98,812
3000-3999: Emp Ben
TIP Classified Technical Assistants
& Teacher (Fringe Benefits)

Amount
Source

$18,507
$18,507
Supp/Con

$19,432
$19,432
Supp/Con

Budget
Reference

$18,507
3000-3999: Emp Ben
TIP Certificated (Fringe Benefits)

$19,432
3000-3999: Emp Ben
TIP Certificated (Fringe Benefits)

Amount
Source

$75,600
$75,600
Supp/Con

$79,380
$79,380
Supp/Con

Budget
Reference

$75,600
3000-3999: Emp Ben
TIP Classified (Fringe Benefits TAs)

$79,380
3000-3999: Emp Ben
TIP Classified (Fringe Benefits TAs)

Amount
Source

$77,112
$77,112
Supp/Con

$80,968
$80,968
Supp/Con

Budget
Reference

$77,112
1000-1999: Cert Per Sal
Teacher Substitutes (Conferences)

$80,968
1000-1999: Cert Per Sal
Teacher Substitutes (Conferences)

Source
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
2.6 Increased direct services to support
district-wide and site-level initiatives for
students who are English learners, low
socioeconomic, and foster youth such as
specialized academic instruction.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
2.6 Provide teachers and administrators
targeted professional learning
opportunities in understanding
equity/cultural proficiency and trauma
responsive care, and the strategies
needed to promote positive learning
environments where students who are
English learners, socioeconomically
disadvantaged, and foster youth thrive
academically and social-emotionally.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
2.6 We are suspending this service and
using the funds to provide additional
mental health services to English learners,
socioeconomically disadvantaged, and
foster youth. See action item 5.4

Budgeted Expenditures
Year
Amount

2017-18
$450,933
$450,933
Supp/Con

2018-19
$435,891
$435,891
Supp/Con

2019-20
0
0

Budget
Reference

$450,933
1000-1999: Cert Per Sal

$435,891
1000-1999: Cert Per Sal

0

Amount

$120,000
$120,000
Supp/Con

$100,000
$100,000
Supp/Con

0
0

$120,000
3000-3999: Emp Ben

$100,000
3000-3999: Emp Ben

0

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
2.7 Provide students with disabilities
access to rigorous curriculum, and the
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Action

2019-20 Actions/Services
2.7 Provide students with disabilities
access to rigorous curriculum, and the

academic support and resources
necessary to achieve their IEP goals.

academic support and resources
necessary to achieve their IEP goals.

Budgeted Expenditures
Year
Amount

2017-18

2018-19
$230,000
$230,000
Base

2019-20
$235,000
$235,000
Base

Budget
Reference

$230,000
1000-1999: Cert Per Sal

$235,000
1000-1999: Cert Per Sal

Amount

$63,000
$63,000
Base

$64,000
$64,000
Base

Budget
Reference

$63,000
3000-3999: Emp Ben

$64,000
3000-3999: Emp Ben

Amount

$15,000
$15,000
Base

$15,000
$15,000
Base

$15,000
4000-4999: Books/Spp

$15,000
4000-4999: Books/Spp

Source

Source

Source
Budget
Reference

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools
Specific Grade Spans: Tracy Infant Center, State-PreSchool,
Head Start

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
2.8 Districtwide professional learning
opportunities focused on understanding
equity/cultural proficiency and trauma
responsive care, to promote positive
learning environments for the unduplicated
pupils will include Tracy Infant Center,
State PreSchool, and Head Start teachers.

Action

2019-20 Actions/Services
2.8 Districtwide professional learning
opportunities focused on understanding
equity/cultural proficiency and trauma
responsive care, to promote positive
learning environments for the unduplicated
pupils will include Tracy Infant Center,
State Pre School, and Head Start
teachers.

Budgeted Expenditures
Year
Amount

2018-19
$9,000
$9,000
Base

2019-20
$9,000
$9,000
Base

Budget
Reference

$9,000
1000-1999: Cert Per Sal

$9,000
1000-1999: Cert Per Sal

Amount

$2,500
$2,500
Base

$2,500
$2,500
Base

$2,500
3000-3999: Emp Ben

$2,500
3000-3999: Emp Ben

Source

Source
Budget
Reference

2017-18
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 3
To improve student connectedness in the overall educational program, facilitate parental involvement with district and site level
decision-making processes affecting programs and services provided to students, specifically parents of English learners,
socioeconomically disadvantaged and foster youth, parents participate on the LCAP Parent Advisory Committee, (LCAP PAC),
English learner LCAP PAC, and School Site Council.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 3: Parental Involvement (Engagement)
Strategic Plan Direction 3: Family and Community Engagement

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
Continue efforts to seek parent input in decision making and participation in LCAP and EL-LCAP Parent Advisory meetings, parent
workshops, district advisory meetings and California School Parent Survey. Schools identified a parent representative and alternate to
attend the quarterly LCAP and EL-LCAP Parent Advisory meetings. Parents in attendance represent students in programs for the
unduplicated pupil groups. On average, 18 out of 29 parents attended the meetings. There is also a need to continue to provide
workshops and resources for parents of newly enrolled English learners in their primary language to increase awareness. Spanish
translation for parents and homework help for students was made available at the LCAP-PAC and EL-LCAP meetings. In order to
increase consistent participation, we will continue to adjust meeting times and locations for the 2019-20 school year as requested.
2018-19
Metric 1: In 2018-19 73 parents participated in DELAC meetings; This represents a decrease of (less than 1%) or 2 parents from the
2017-18 school year. Parent input and participation indicate the need to continue supporting DELAC committees, including primary
language support. The data supports the need to continue the efforts to engage parents and provide primary language support at
meetings, as well as child care.
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Metric 2: In 2018-19 45% of parents participated in the survey showing an increase from 2017-18 in which 20% of parents
participated. In 2018-19, 90% of the parents indicated that schools encourage them to be an active partner with the school in
educating their child. In addition, in 2018-19 73% of parents agreed that schools actively seek input from parent before making
important decisions. In 2017-18 91% of the parents indicated that schools encourage them to be an active partner with the school in
educating their child. In addition, in 2017-18, 71% of parents agreed that schools actively seek input from parent before making
important decisions. The data supports the need to continue the efforts to increase parent participation.
Metric 3: In 2018-19 there was one meeting in contrast to 2017-18 where two meetings were held. In 2018-19 10 parents attended the
EL and LCAP PAC meeting held. EL and Title I Parent Survey indicate a small percentage of parents attend workshops and meetings
at the schools and district (less than 30%). Parent input and participation indicate the need to continue supporting LCAP PAC/ EL
LCAP-PAC Parent Advisory meetings, including primary language support and child care.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. DELAC Attendance

For the 2016-17 school
year included 73 parent
participants

75 Parent Participants

Increase Parent
Participation in Advisory
Meetings 1%

Increase Parent
Participation in Advisory
Meetings 1%

2. California School
Parent Survey (CSPS) parents feel school
allows input and
welcomes parents’
contributions

2016-17 1,284
participants 46% of
parents feel school
allows input and
welcomes parents’
contributions

Increase Parent
Participation by 2%.
Available August 2018

Increase Parent
Participation by 2%.

Increase Parent
Participation by 1%.

3. LCAP PAC/ EL
LCAP-PAC

For the 2016-17 school
year 23 parent
participants

26 Parent Participants

Increase Parent
Participation in Advisory
Meetings 1%

Increase Parent
Participation in Advisory
Meetings 1%

Page 126 of 230

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
3.1 Provide quarterly LCAP meetings, and
parent workshops on specific topics
offered through the Parent Leadership
Academy, DELAC and parent information
events. Spanish translations and
childcare/homework support will be
provided.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
3.1 Provide parent meetings and
workshops: LCAP-PAC and EL LCAPPAC, DELAC, and parent information
events. Provide additional parent
information meetings for all newly enrolled
English learner students in their primary
language. Spanish translations and
childcare/homework support will be
provided at parent meetings and
workshops.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
3.1 Provide parent meetings and
workshops: LCAP-PAC and EL LCAPPAC, DELAC, and parent information
events. Provide additional parent
information meetings for all newly enrolled
English learner students in their primary
language. Spanish translations and
childcare/homework support will be
provided at parent meetings and
workshops.

Budgeted Expenditures
Year
Amount
Source

2017-18
$27,600
$27,600
Supp/Con

2018-19
$27,600
$27,600
Supp/Con

2019-20
$27,600
$27,600
Supp/Con

Budget
Reference

$27,600
1000-1999: Cert Per Sal
Certificated Salaries

$27,600
1000-1999: Cert Per Sal
Certificated Salaries

$27,600
1000-1999: Cert Per Sal
Certificated Salaries

Amount

$5,000
$5,000
Supp/Con

$5,000
$5,000
Supp/Con

$5,000
$5,000
Supp/Con

Budget
Reference

$5,000
2000-2999: Class Per Sal
Hourly childcare & translation
services for parents.

$5,000
2000-2999: Class Per Sal
Hourly childcare & translation
services for parents.

$5,000
2000-2999: Class Per Sal
Hourly childcare & translation
services for parents.

Amount

$23,000
$23,000
Supp/Con

$23,000
$23,000
Supp/Con

$23,000
$23,000
Supp/Con

Budget
Reference

$23,000
4000-4999: Books/Spp
Materials, supplies and
refreshments.

$23,000
4000-4999: Books/Spp
Materials, supplies and
refreshments.

$23,000
4000-4999: Books/Spp
Materials, supplies and
refreshments.

Amount
Source

$6,645
$6,645
Supp/Con

$6,645
$6,645
Supp/Con

$6,645.00
$6,645.00
Supp/Con

Budget
Reference

$6,645
5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

$6,645
5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

$6,645.00
5000-5999: Svcs/Other Op Exp
Mileage, postage, and graphics.

Amount

$4,755
$4,755
Supp/Con

$4,755
$4,755
Supp/Con

$4,755
$4,755
Supp/Con

$4,755
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and hrly.

$4,755
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and hrly.

$4,755
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and hrly.

Source

Source

Source
Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
3.2 Provide parents access to workshops
offered at the Parent Leadership
Academy. Workshop topics may include
areas of academic, technology and social
emotional supports.

Action

2019-20 Actions/Services
3.2 Provide parent access to workshops
offered at the Parent Leadership
Academy. Workshop topics may include
areas of academic, technology and social
emotional supports.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18

2018-19
$25,000
$25,000
Base

2019-20
$25,000
$25,000
Base

$25,000
5800: Prof/Cons Svcs/Oper Exp

$25,000
5800: Prof/Cons Svcs/Oper Exp
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Amount
Source
Budget
Reference

$2,500
$2,500
Base

$2,500
$2,500
Base

$2,500
4000-4999: Books/Spp

$2,500
4000-4999: Books/Spp
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 4
To demonstrate students’ increased academic performance on college and career readiness, the data will reflect growth on the
following indicators: State standardized tests; English Proficiency levels on ELPAC and reclassification rates; Advanced Placement
Exam pass rates (3 or higher), and Early Assessment Program pass rates.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 4: Pupil Achievement (Pupil Outcomes)
Strategic Plan Direction 1: Academic Achievement for All

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
Metric 1: According to the CA Dashboard, the English-Language Arts scores for students in grades 3-8 and 11 increased by 3.8 points
meeting our goal and in the green (high) indicator. However, students in the Foster Youth group declined by 11.5 points (red- very low
indicator) and students in the Homeless Youth group declined by 16 points (orange- low indicator). English Learners increased 1.4
points and maintained in the yellow (medium) indicator. Socioeconomically Disadvantaged group increased 5.5 points and is in the
green (high) indicator.Elementary Professional Learning will continue with the targeted support model for schools in the low and
medium indicators on the California Dashboard. The subjects targeted will be determined through data analysis. All elementary
schools will receive professional learning on the new science curriculum and the Next Generation Science Standards as well as
targeted support for math content, and instructional strategies including support for integrated English Language development in
math.Based on secondary teacher survey results for History Social Science, an additional day of support will be provided focused on
the implementation of the digital platform for the textbook. This day was originally scheduled for pacing guide review. There will be no
changes made to the ongoing support provided to school sites. Coaching support for ELA/ELD, Math, and Science will continue as
planned. Originally this goal for special education was designed to address the reading intervention curriculum only over a three year
period of time. However, the teachers and paraeducators that were trained did not require additional training. Therefore the training
this year focused on new teachers and paraeducators not trained the previous year. The District hired 14 new teachers this year; 11
of them had no prior teaching experience outside of their student teaching. The need for additional support to these new teachers was
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evident. The professional development plan was expanded beyond the research-based curriculum to include ongoing support for the
14 new teachers.According to the CA Dashboard, the math scores for students in grades 3-8 and 11 increased by 1.2 points nearly
meeting our goal and maintaining in the green (high) indicator. Students in the Foster Youth group declined by 46.1 points placing
them in the red (very low) indicator and students in the Homeless Youth group declined by 17.2 points placing them in the orange
(low) indicator. Students with disabilities maintained at very low and African American, Hispanic, Pacific Islander, and
Socioeconomically Disadvantaged group maintained at low. English Learners maintained at the yellow (medium) indicator. District
coaches will continue to provide support in data analysis as each school does not have the personnel and time to facilitate the
necessary analysis and goal setting. A change to the action is to address the needs of the specific school site that was not able to
complete the data analysis process. At secondary schools, district coaches will meet with their ELA/ELD and Math teachers during
department meetings. In addition, sub days for data analysis will be provided for the entire department, instead of allocating funds
toward teacher hourly for their teacher leaders.
Metric 3: CAST is operational Spring 2019 and the scores will be reported in summer of 2019. The SBE-adopted science instructional
materials will be implemented in Fall of 2019. Professional learning is necessary to prepare teachers for the change in standards,
performance expectations, and instructional practices.
Metric 4: The percentage of students achieving a Level 2 or 3 on the CAA ELA increased by 5 percentage points from 38% to 43% in
Fall 2017.
Metric 5: The percentage of students achieving a Level 2 or 3 on the CAA Math increased by 10 percentage points from 16% to 26%
in Fall 2017.
Metric 6: The percentage of students meeting the requirements for English Language proficiency 44.19% (ELPAC). Currently the
District percent proficient of 44.19% exceeds the State percent proficient of 30.56% and the Los Angeles County percent proficient of
31.52%.
Metric 7: The percentage of students meeting the requirements for reclassification in 2017-18, 15.4%. As of Fall 2018 the rate for
reclassification was 10.3%.
Metric 8: In the spring of 2018, 70.9% of the 1787 students who took the AP test passed with a 3 or higher. This is an increase of 1.8%
from the prior year. We were just short of meeting the 2% goal. Of the total AP enrollment, 36% of students are part of the designated
student group. There is a need to continue the summer program as it is the best attended by the designated student group (71%
attendance). There is a need to increase the use of SIS tools as well as college board tools to assist students tracking and monitoring
in the various AP programs throughout the district. In addition, the AP action/service (4.4) will include increased data collection for
monitoring student progress after completing the AP Summer Success program.
Metric 9: In general, 44.5% of students scored college ready on the EAP for ELA and 28% for EAP Math. For ELA, this is an overall
increase of 4.5% and the goal was met. For Math, this is an increase from the prior year and the goal was not met. There is a
continued need to provide support for Math courses leading towards college and career readiness.
Metric 10: GATE participation rate for students who are socioeconomically disadvantaged, or English Learners is 24.6%. The gap
between GATE identified unduplicated (English Learners, low income, foster, and homeless youth) students and non-unduplicated
students is 4.6 percentage points, in 2017 the gap was 4.8 percentage points.Recommended changes to this goal for 2019-2020
include revised metric, and actions and services. Metric 10, GATE will be changed to reflect monitoring the gap between GATE
participating students who are unduplicated or non-unduplicated. The corresponding action/service (4.3) will be adjusted to include
renewing teachers' GATE certification (5 hours of professional learning each year) as an on-going need. Also, an initial GATE
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certification training will be necessary each year to accommodate teachers who are new to the 4th, 5th, or 6th grades or who are new
to the district.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. CAASPP ELA

63% of students met or
exceeded the standards
on CAASPP EnglishLanguage Arts (ELA).

Increase student
proficiency on CAASPP
ELA by 2 points on the
CA Dashboard from
baseline.

Increase student
proficiency on CAASPP
ELA by 2 points on the
CA Dashboard from
2017-18.

Increase student
proficiency on CAASPP
ELA by 2 points on the
CA Dashboard from
2018-19.

2. CAASPP Math

53% of students met or
exceeded the standards
on CAASPP Math.

Increase student
proficiency on CAASPP
Math by 2 points on the
CA Dashboard from
baseline.

Increase student
proficiency on CAASPP
Math by 2 points on the
CA Dashboard from
2017-18.

Increase student
proficiency on CAASPP
Math by 2 points on the
CA Dashboard from
2018-19.

3. CST Science/CAST

73% of 5th grade
students scored
proficient and advanced
on the CST Science.
74% of 8th grade
students scored
proficient or advanced
on the CST Science.
58% of 10th grade
students scored
proficient or advanced
on the CST Science.

Baseline for percentage
of students meeting or
exceeding standards on
the CAST will be set in
2017-18.

Increase the percentage
of students meeting or
exceeding standards on
CAST by 2% from
baseline.

Increase the percentage
of students meeting or
exceeding standards on
CAST by 2% from 201819.

4. CAA ELA

38% of students
achieved a level 2 or 3
on CAA in ELA

Increase the percentage
of students achieved a
level 2 or 3 on CAA ELA
by 2% from baseline.

Increase the percentage
of students achieved a
level 2 or 3 on CAA ELA
by 2% from 2017-18.

Increase the percentage
of students achieved a
level 2 or 3 on CAA ELA
by 2% from 2018-19.
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

5. CAA Math

16% of students
achieved a level 2 or 3
score on CAA in math.

Increase the percentage
of students achieved a
level 2 or 3 on CAA
MATH by 2% from
baseline.

Increase the percentage
of students achieved a
level 2 or 3 on CAA
MATH by 2% from
2017-18.

Increase the percentage
of students achieved a
level 2 or 3 on CAA
MATH by 2% from
2018-19.

6. EL Proficiency Rate

54% of students made
progress on CELDT.

Baseline for percentage
of students making
progress on the ELPAC
will be set in 2017-18.

Increase the percentage
of students making
progress on the ELPAC
from baseline by 1%.

Increase the percentage
of students making
progress on the ELPAC
from 2018-19 by 2%.

7. EL Reclassification
Rate

The reclassification rate
is 10.3%. (per
DataQuest)

Increase the EL
reclassification rate by
2% from baseline.

Increase the EL
reclassification rate by
2% from 2017-18.

Increase the EL
reclassification rate by
2% from 2018-19.

8. AP exam pass rate

68.2% of students
scored a 3 or higher on
AP exams.

Increase the AP exam
pass rate by 2%.

Increase the AP exam
pass rate by 2% from
2017-18.

Increase the AP exam
pass rate by 2% from
2018-19.

9. Early Assessment
Program (EAP) results

ELA baseline is 39%
and Math baseline is
33%.

Increase the EAP
passage rate for math
and English by 2%.

Increase the EAP
passage rate for math
and English by 2% from
2017-18.

Increase the EAP
passage rate for math
and English by 2% from
2018-19.

10. GATE Participation

GATE participation
baseline for 4th - 6th
grade students who are
socioeconomically
disadvantaged is 8.6%
in 2017-18.

GATE participation
baseline for 4th - 6th
grade students who are
socioeconomically
disadvantaged is 8.6%
in 2017-18.

Increase the GATE
participation rate for
students who are SED
by 2% from baseline.

Increase the GATE
participation rate for
students who are SED
by 2% from 2018-2019.
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Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLimited to Unduplicated Student Group(s)

Specific Grade Spans: High Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.1 Provide SAT and ACT preparation
courses for students who are RFEP, low
socioeconomically disadvantaged, and/or
foster youth, and will graduate from high
school prepared to enter a 4-year
university.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.1 Provide SAT and ACT preparation
courses in the district's Prep Academy for
SAT and ACT (PASA) program for
students who are RFEP, low
socioeconomically disadvantaged, and/or
foster youth, and will graduate from high
school prepared to enter a 4-year
university.

Page 135 of 230

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
4.1 Provide fee payments to increase
access to Advanced Placement Exams
and the SAT or ACT Exam. In addition to,
providing the SAT and ACT preparation
courses in the district's Prep Academy for
SAT and ACT (PASA) for students who
are RFEP, low socioeconomically
disadvantaged, and/or foster youth, and
will graduate from high school prepared to
enter a 4-year university.

Budgeted Expenditures
Year
Amount
Source

2017-18
$29,607
$29,607
Supp/Con

2018-19
$34,607
$34,607
Supp/Con

2019-20
$34,607
$34,607
Supp/Con

Budget
Reference

$29,607
1000-1999: Cert Per Sal
Certificated salaries.

$34,607
1000-1999: Cert Per Sal
Certificated salaries.

$34,607
1000-1999: Cert Per Sal
Certificated salaries.

Amount

$8,934
$8,934
Supp/Con

$10,934
$10,934
Supp/Con

$10,934
$10,934
Supp/Con

Budget
Reference

$8,934
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and hrly.

$10,934
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and hourly.

$10,934
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and hourly.

Amount

$8,000
$8,000
Supp/Con

$6,000
$6,000
Supp/Con

$61,000
$61,000
Supp/Con

Budget
Reference

$8,000
5000-5999: Svcs/Other Op Exp
Consultants & Other/S SvcsInstructional

$6,000
5000-5999: Svcs/Other Op Exp
Consultants & Other/S SvcsInstructional

$61,000
5000-5999: Svcs/Other Op Exp
Consultants & Other/S SvcsInstructional

Amount
Source

$2,500
$2,500
Supp/Con

$2,500
$2,500
Supp/Con

$2,500
$2,500
Supp/Con

Budget
Reference

$2,500
5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

$2,500
5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

$2,500
5000-5999: Svcs/Other Op Exp
Graphics, postage, and mileage

Amount
Source

$2,430
$2,430
Supp/Con

$2,430
$2,430
Supp/Con

$2,430
$2,430
Supp/Con

Budget
Reference

$2,430
4000-4999: Books/Spp
Materials & supplies

$2,430
4000-4999: Books/Spp
Materials & supplies

$2,430
4000-4999: Books/Spp
Materials & supplies

Amount
Source

$8,529
$8,529
Supp/Con

$8,529
$8,529
Supp/Con

$8,529
$8,529
Supp/Con

Budget
Reference

$8,529
2000-2999: Class Per Sal
Classified salaries

$8,529
2000-2999: Class Per Sal
Classified salaries

$8,529
2000-2999: Class Per Sal
Classified salaries

Source

Source
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners

XLimited to Unduplicated Student Group(s)

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.2 District Coaches provide English
Learner Program support for teachers,
coordinators and administrators through
professional development on ELD
standards, ELD strategies, CELDT and
ELPAC requirements, and State required
regulations for English learners. Support
will include data analysis to make informed
decisions regarding instructional practices.
Parent notifications will be provided,
including translations, to support students
at home.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.2 District Coaches provide English
Learner Program support for teachers,
coordinators and administrators through
professional development on ELD
standards, ELD strategies, ELPAC
requirements, and State required
regulations for English learners. Support
will include data analysis to make informed
decisions regarding instructional practices.
Parent notifications will be provided,
including translations, to support students
at home.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.2 District Coaches provide English
Learner Program support for teachers,
coordinators and administrators through
professional development on ELD
standards, ELD strategies, ELPAC
requirements, and State required
regulations for English learners. Support
will include data analysis to make informed
decisions regarding instructional practices.
Parent notifications will be provided,
including translations, to support students
at home.

Budgeted Expenditures
Year
Amount
Source

2017-18
$24,182
$24,182
Supp/Con

2018-19
$24,182
$24,182
Supp/Con

2019-20
$24,182
$24,182
Supp/Con

Budget
Reference

$24,182
1000-1999: Cert Per Sal
Certificated Salaries

$24,182
1000-1999: Cert Per Sal
Certificated Salaries

$24,182
1000-1999: Cert Per Sal
Certificated Salaries

Amount
Source

$60,330
$60,330
Supp/Con

$58,330
$58,330
Supp/Con

$55,236
$55,236
Supp/Con

Budget
Reference

$60,330
2000-2999: Class Per Sal
Classified Salaries

$58,330
2000-2999: Class Per Sal
Classified Salaries

$55,236
2000-2999: Class Per Sal
Classified Salaries

Amount

$8,788
$8,788
Supp/Con

$10,788
$10,788
Supp/Con

$10,788
$10,788
Supp/Con

Budget
Reference

$8,788
3000-3999: Emp Ben
Fringe benefits for certificated staff,
subs, and teacher hrly.

$10,788
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and teacher
hourly.

$10,788
3000-3999: Emp Ben
Fringe benefits for certificated &
classified staff, subs, and teacher
hourly.

Amount
Source

$2,000
$2,000
Supp/Con

$2,000
$2,000
Supp/Con

$2,000
$2,000
Supp/Con

Budget
Reference

$2,000
5000-5999: Svcs/Other Op Exp
Graphics & postage

$2,000
5000-5999: Svcs/Other Op Exp
Graphics & postage

$2,000
5000-5999: Svcs/Other Op Exp
Graphics & postage

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: Elementary Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.3 District coaches will provide support
and guidance to the GATE teacher
committee focused on enhancing and
improving existing GATE programs for
eligible fourth through sixth grade
designated student groups. Parent GATE
education workshop.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
4.3 District coaches and consultants will
provide professional learning, for fourth
through sixth grade teachers, in specific
strategies and supports to increase the
GATE participation of students who are
foster youth and socioeconomically
disadvantaged.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.3 District coaches and consultants will
provide professional learning for GATE
certification for fourth through sixth grade
teachers, in specific strategies and
supports and to provide annual GATE
certification renewal to increase the GATE
participation of students who are English
Learners, homeless and foster youth, and
low income.

Budgeted Expenditures
Year
Amount

2017-18
$13,203
$13,203
Supp/Con

2018-19
$73,203
$73,203
Supp/Con

2019-20
$15,000
$15,000
Supp/Con

Budget
Reference

$13,203
1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

$73,203
1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

$15,000
1000-1999: Cert Per Sal
Teacher Sub and Hrly for GATE
professional Learning

Amount

$2,748
$2,748
Supp/Con

$10,843
$10,843
Supp/Con

$3,700
$3,700
Supp/Con

$2,748

$10,843

$3,700

Source

Source
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Budget
Reference

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly
for GATE professional Learning

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly
for GATE professional Learning

3000-3999: Emp Ben
Benefits for Teacher Sub and Hrly
for GATE professional Learning

Amount

$800
$800
Supp/Con

$800
$800
Supp/Con

$800
$800
Supp/Con

$800
4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

$800
4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

$800
4000-4999: Books/Spp
Graphics and Supplies fro GATE
Committee meetings and GATE
Professional Learning

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: High Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
4.4 Increase student access to honors and
AP courses for designated student groups

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.4 Increase student access to honors and
AP courses for unduplicated pupils by
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
4.4 Increase student access to honors and
AP courses for unduplicated pupils by

by providing support through summer
academies and math advanced courses
for qualifying students. Advanced
Placement teachers will be provided
support through professional learning
institutes and AP mentoring programs.
Advanced placement course offerings will
be expanded and strategic support
provided for students in AP courses on
challenging topics of study.

providing support through summer
academies and math advanced courses
for qualifying students. Advanced
Placement teachers will be provided
support through professional learning
institutes and AP mentoring programs.
Advanced placement course offerings will
be expanded and strategic support
provided for students in AP courses on
challenging topics of study.

providing staff training in equitable
practices, support through summer
academies and math advanced courses
for qualifying students. Advanced
Placement teachers will be provided
support through professional learning
institutes and AP mentoring programs.
Advanced placement course offerings will
be expanded and strategic support
provided for students in AP courses on
challenging topics of study. Data analysis
to monitor student progress will be
expanded.

Budgeted Expenditures
Year
Amount

2017-18
$115,597
$115,597
Supp/Con

2018-19
$115,597
$115,597
Supp/Con

2019-20
$90,000
$90,000
Supp/Con

Budget
Reference

$115,597
1000-1999: Cert Per Sal
Teachers hourly pay for pre-ap
program, math advanced courses,
and training in AP content.

$115,597
1000-1999: Cert Per Sal
Teacher hourly pay for pre-ap
program, math advanced courses,
and training in AP content.

$90,000
1000-1999: Cert Per Sal
Teacher hourly pay for pre-ap
program, math advanced courses,
and training in AP content.

Amount
Source

$24,053
$24,053
Supp/Con

$24,053
$24,053
Supp/Con

$18,060
$18,060
Supp/Con

Budget
Reference

$24,053
3000-3999: Emp Ben
Benefits for teachers

$24,053
3000-3999: Emp Ben
Benefits for teachers

$18,060
3000-3999: Emp Ben
Benefits for teachers

Amount

$30,000
$30,000
Supp/Con

$33,392
$33,392
Supp/Con

$21,392
$21,392
Supp/Con

$30,000
5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

$33,392
5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

$21,392
5000-5999: Svcs/Other Op Exp
Support for Pre-AP program and
materials for math courses

Source

Source
Budget
Reference
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Amount
Source

$12,000
$12,000
Supp/Con

Budget
Reference

$12,000
5000-5999: Svcs/Other Op Exp
Consultant services for training

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: Elementary Schools
(TK-3)

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
4.5 Reduce TK-3 class size, above
contractual requirements, in order to better
support the academic and social emotional
needs of students who are English
learners, socioeconomically
disadvantaged, and foster youth.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
4.5 Reduce TK-3 class size, above
contractual requirements, in order to better
support the academic and social emotional
needs of students who are English
learners, socioeconomically
disadvantaged, and foster youth.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
4.5 Reduce TK-3 class size, above
contractual requirements, in order to better
support the academic and social emotional
needs of students who are English
learners, socioeconomically
disadvantaged, and foster youth.

Budgeted Expenditures
Year
Amount

2017-18
$1,040,000
$1,040,000
Supp/Con

2018-19
$1,050,000
$1,050,000
Supp/Con

2019-20
$1,050,000
$1,050,000
Supp/Con

Budget
Reference

$1,040,000
1000-1999: Cert Per Sal

$1,050,000
1000-1999: Cert Per Sal

$1,050,000
1000-1999: Cert Per Sal

Amount

$324,949
$324,949
Supp/Con

$381,281
$381,281
Supp/Con

$417,063
$417,063
Supp/Con

$324,949
3000-3999: Emp Ben

$381,281
3000-3999: Emp Ben

$417,063
3000-3999: Emp Ben

Source

Source
Budget
Reference

Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

Specific Student Groups: English Learners
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action
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Action

2017-18 Actions/Services

2018-19 Actions/Services
4.6 Utilize staff from the Language
Assessment Center, retired teachers and
para-educators to register students for the
initial ELPAC, and to administer the initial
and summative ELPAC for new and
continuing students.

2019-20 Actions/Services
4.6 Utilize staff from the Language
Assessment Center, retired teachers and
para-educators to register students for the
initial ELPAC, and to administer the initial
and summative ELPAC for new and
continuing students.

Budgeted Expenditures
Year
Amount

2018-19
$20,000
$20,000
Base

2019-20
$20,000
$20,000
Base

Budget
Reference

$20,000
1000-1999: Cert Per Sal

$20,000
1000-1999: Cert Per Sal

Amount

$14,500
$14,500
Base

$14,500
$14,500
Base

Budget
Reference

$14,500
2000-2999: Class Per Sal

$14,500
2000-2999: Class Per Sal

Amount

$9,500
$9,500
Base

$9,500
$9,500
Base

$9,500
3000-3999: Emp Ben
Employee Benefits for both
Certificated and Classified staff

$9,500
3000-3999: Emp Ben
Employee Benefits for both
Certificated and Classified staff

Source

Source

Source
Budget
Reference

2017-18
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 5
To strengthen pupil engagement students are provided a multi-tiered support system that includes direct interventions in academic,
social/emotional, and mental health services thereby increasing school attendance and cohort graduation rates , while decreasing
chronic absenteeism and middle and high school dropout rates.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 5: Pupil Engagement (Engagement)
Strategic Plan Direction 4: System to Support Student Success

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
The graduation rate decreased based on the State's new formula. Overall efforts to increase the graduation rate include targeting
additional resources to increase foster and homeless youth participation in summer school. District level support will increase to better
assist the continuation high school in meeting the graduation requirement and exiting CSI status. To maintain the middle school drop
out rate at 0%, the middle school program for summer of 2019 will include a sixth to seventh grade transition program. The middle
school Language Excels program will also expand to include incoming 7th grade English learners. For online courses, additional
content support will be provided for students in challenging subjects, such as math and science. Original credit online courses will be
added in Summer of 2019 to allow UDP students to complete additional credits. For the secondary program, recruitment efforts to
include UDP in programs that support middle to high school transition will increase. The elementary program will expand to include
grades 1 and 2. In order to improve and secure services provided by Mental Health Professionals there is a need to transition these
positions from contract/professional experts to permanent employees.
Metric 1: The A-G cohort pass rate for 2018 was 54%, down 3.3% from the prior year. The goal was not met. However, there was an
increase for both English learner students (7.6%) and for Foster Youth (25%). Students continue to need access to credit recovery
courses and other summer school program opportunities. There is a need to increase efforts to offer services to designated student
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groups. In elementary Jump Start, grades 1 and 2 will be added to the program. For secondary, there is a need to better track student
progress. Summer benchmarks with opportunities for student feedback will be implemented to address student concerns.
Metric 2: The chronic absenteeism rate will be reported in Fall of 2019. The mid year rate is 4.9%, which is a slight decrease from last
year.
Metric 3: The overall graduation rate for Spring of 2018 was 97.3%. This was down 0.5%. The goal was not met and there is a need to
continue to address graduation rates. Specifically, additional support for Tracy High Schools graduation rate.
Metric 4: Although the drop out rate decreased by 0.5% and the goal was met, the number of drop outs at ABC Secondary school that
were EL or SED increased from 2017 to 2018. There is a need to continue to address graduation rates for student groups, specifically
EL, Homeless, Foster Youth, or SED.
Metric 5:The middle school drop out rate was at 0% at the mid year point. The year end report is available in the Fall.
Metric 6: The current overall attendance rate is 97.4% which is 0.4% above the district's 97% maintenance rate. Saturday Schools
offered this year continue to support attendance recovery.
Metric 7: The 2018-2019 mid-year suspension rate indicated that the District's overall suspension rate was 1.8% which is below the
district goal of no more than 2%. African American suspension rate decreased by 1.2 %, Pacific Islander decreased by 4%, SED
suspension rate decreased by 1.4% and Student with Disabilities suspension rates decreased by .3%. ABC was identified for
Differentiated Assistance for it's Foster and Homeless Youth in the areas of both Chronic Absenteeism and Suspension. We will
continue to maintain not more than a 2% suspension rate with effort placed on reducing suspension rate of Foster and Homeless
Youth.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

1. A-G passage rate

In 2015-16, the passage
rate was 48.3%.

Increase the passage
rate by 1% for 2017-18.

Increase the passage
rate by 2% for 2018-19.

Increase the passage
rate by 2% for 2019-20

2. Chronic absenteeism
rate

The 2015-16 District
reported chronic
absenteeism rate was
6.5%

Decrease chronic
absenteeism rate by 1%

Decrease chronic
absenteeism rate by 1%

Maintain chronic
absenteeism rate at
5.5%

3. High School
Graduation rate

96.4% graduation rate
for 2015-16 school year.

Increase graduation rate
by 1% in 2017-18.

Increase graduation rate
by 1% in 2018-19.

Increase graduation rate
by 1% in 2019-20

4. High School Dropout
Rate

The 2015-2016 drop out
rate for high school was
2.9%

Reduce the drop out
rate by 0.5%

Reduce the drop out
rate by 0.5%

Reduce the drop out
rate by 0.5%

5. Middle School
Dropout Rate

Middle school dropout
rate was 0% for 201516.

Reduce dropout rate for
middle school to 0%

Reduce dropout rate for
middle school to 0%

Maintain 0% dropout
rate for middle school
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2019-20

Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

6. Attendance rate

The 2015-16 attendance
rate was 96.8%

Increase attendance
rate by 0.2%

Maintain attendance
rate at 97%

Maintain attendance
rate at 97%

7. Suspension Rate

2015-16 suspension
rates
District wide: 2%
African American: 3.6%
Pac Islander: 2.2%
SED: 3.3%
SWD: 7%

Suspension rate:
District wide: maintain
2%
African American:
decrease by 1%
Pacific Islander:
decrease by 0.2%
SED: decrease by 1%
SWD: decrease by 2%

Suspension rate:
District wide: do not
exceed 2%
African American:
decrease by .6%
Pacific Islander:
maintain at 1%
SED: decrease by .3%
SWD: decrease by 2%

Suspension rate:
District wide: do not
exceed 2%
African American:
maintain at 2%
Pacific Islander:
maintain at 1%
SED: maintain at 2%
SWD: decrease by 1%

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Schools: All High schools and
adjustment for Tracy High School
Specific Grade Spans: High Schools and
Select ES and MS
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.1 Provide Summer School Programs.
Smart Start elementary program offered at
selected schools for students performing
below standards in ELA and math.
Language Excel Academies offered at
selected secondary schools for EL
Newcomers. ELL student support through
summer academies that offer credit
recovery, language development, and A-G
course requirements. Middle School
support for students performing below
standards in the areas of English and
Math. High School support for students in
need of credit recovery or to meet the A-G
requirement. Intervention support for
incoming ninth grade students in ELA and
Math.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.1 Provide Summer School Programs.
Jump Start elementary program offered at
selected schools for students performing
below standards in ELA and math.
Language Excel Academies offered at
selected secondary schools for EL
Newcomers. ELL student support through
summer academies that offer Dual
Enrollment, credit recovery, language
development, and A-G course
requirements. Middle School support for
students performing below standards in
the areas of English and Math. High
School support for students in need of
credit recovery or to meet the A-G
requirement. Intervention support for
incoming ninth grade students in ELA and
Math. Increase instructional time by
providing Saturday School.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.1 Provide Summer School Programs.
Jump Start elementary program offered at
selected schools for students performing
below standards in ELA and math for
grades 1 - 6. Language Excel Academies
offered at selected 7th-12th grade schools
for EL Newcomers. ELL student support
through summer academies that offer Dual
Enrollment, credit recovery, language
development, and A-G course
requirements. Middle School support for
students performing below standards in
the areas of English and Math. High
School support for students in need of
credit recovery or to meet the A-G
requirement. Intervention support for
incoming seventh and ninth grade
students in ELA and Math. Enrichment
opportunities through VAPA online
courses provides increase access to
courses during the school year. Modified
summer schedule will be provided to Tracy
Continuation High School students.
Increased online course offerings will also
support UDP with access to additional
opportunities for original and credit
recovery. Increase instructional time by
providing Saturday School.

Budgeted Expenditures
Year
Amount
Source

2017-18
$780,212
$780,212
Supp/Con

2018-19
$902,193
$902,193
Supp/Con

2019-20
$702,193
$702,193
Supp/Con

Budget
Reference

$780,212
1000-1999: Cert Per Sal
Teacher Hrly for summer school

$902,193
1000-1999: Cert Per Sal
Teacher Hrly for summer school

$702,193
1000-1999: Cert Per Sal
Teacher Hrly for summer school

Amount

$170,872
$170,872
Supp/Con

$187,807
$187,807
Supp/Con

$173,176
$173,176
Supp/Con

Budget
Reference

$170,872
3000-3999: Emp Ben
Benefits for Teacher Hrly for summer
school

$187,807
3000-3999: Emp Ben
Teacher Hrly for summer school

$173,176
3000-3999: Emp Ben
Teacher Hrly for summer school benefits

Amount
Source

$37,631
$37,631
Supp/Con

$37,631
$37,631
Supp/Con

$37,631
$37,631
Supp/Con

Budget
Reference

$37,631
2000-2999:
Class Per Sal
Secretarial and SIA Support

$37,631
2000-2999:
Class Per Sal
Secretarial and SIA Support

$37,631
2000-2999:
Class Per Sal
Secretarial and SIA Support

Amount

$12,369
$12,369
Supp/Con

$12,369
$12,369
Supp/Con

$12,000
$12,000
Supp/Con

Budget
Reference

$12,369
3000-3999: Emp Ben
Benefits for Secretarial and SIA
Support

$12,369
3000-3999: Emp Ben
Benefits for Secretarial and SIA
Support

$12,000
3000-3999: Emp Ben
Benefits for Secretarial and SIA
Support

Amount

$60,000
$60,000
Supp/Con

$60,000
$60,000
Supp/Con

$60,000
$60,000
Supp/Con

$60,000
4000-4999:
Books/Spp
Graphics and Supplies for summer
school sites

$60,000
4000-4999:
Books/Spp
Graphics and Supplies for summer
school sites

$60,000
4000-4999:
Books/Spp
Graphics and Supplies for summer
school sites

Source

Source

Source
Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: High Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.2 Provide online learning platform for
credit recovery, original credit, and CTE
pathway completion. District coaches will
provide professional learning and ongoing
support for online learning programs.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.2 Provide online learning platform for
credit recovery, original credit, and CTE
pathway completion. District coaches will
provide professional learning and ongoing
support for online learning programs.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.2 Provide online learning platform for
credit recovery, original credit, and CTE
pathway completion. District coaches will
provide professional learning and ongoing
support for online learning programs.
Teacher leads will support students and
monitor instruction in the online system.

Budgeted Expenditures
Year
Amount

2017-18
$205,000
$205,000
Supp/Con

2018-19
$205,000
$205,000
Supp/Con

2019-20
$205,000
$205,000
Supp/Con

Budget
Reference

$205,000
5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

$205,000
5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

$205,000
5000-5999: Svcs/Other Op Exp
Student licenses for online learning
system.

Amount

$9,932
$9,932
Supp/Con

$34,932
$34,932
Supp/Con

$34,932
$34,932
Supp/Con

Budget
Reference

$9,932
1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

$34,932
1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

$34,932
1000-1999: Cert Per Sal
Hourly pay for teachers to coordinate
Edmentum program

Amount
Source

$2,068
$2,068
Supp/Con

$2,068
$2,068
Supp/Con

$2,068
$2,068
Supp/Con

Budget
Reference

$2,068
3000-3999: Emp Ben
Teacher benefits

$2,068
3000-3999: Emp Ben
Teacher benefits

$2,068
3000-3999: Emp Ben
Teacher benefits

Source

Source

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Schools: High Schools, Middle
Schools, Palms, Furgeson, Willow and
Melbourne Elementary Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.3 Elementary and secondary AVID
teachers will implement effective AVID
strategies to support student learning.
Provide AVID licensing certification,
professional learning opportunities, tutors
and enrichment activities to middle and
high schools, and three elementary
schools. Increase opportunities for AVID
professional learning at selected
elementary schools. Explore AVID Excel
for English Learners at middle schools.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.3 Elementary and secondary AVID
teachers will implement effective AVID
strategies to support student learning.
Provide AVID licensing certification,
professional learning opportunities, tutors
and enrichment activities to middle and
high schools, and four elementary schools.
Increase opportunities for AVID
professional learning at selected
elementary schools. Increase tutoring
support for AVID secondary students.
AVID student participation in Youth
Leadership Summit (YLS) which provides
leadership opportunities and college
preparation. Explore AVID Excel for
English learners at middle schools.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.3 Elementary and secondary AVID
teachers will implement effective AVID
strategies to support student learning.
Provide AVID licensing certification,
professional learning opportunities, tutors
and enrichment activities to middle and
high schools, and four elementary schools.
Increase opportunities for AVID
professional learning at selected
elementary schools. Increase tutoring
support for AVID secondary students.
AVID student participation in Youth
Leadership Summit (YLS) which provides
leadership opportunities and college
preparation. Explore AVID Excel for
English learners at middle schools.

Budgeted Expenditures
Year
Amount
Source

2017-18
$60,000
$60,000
Supp/Con

2018-19
$100,000
$100,000
Supp/Con

2019-20
$100,000
$100,000
Supp/Con

Budget
Reference

$60,000
1000-1999: Cert Per Sal
Certificated Salaries

$100,000
1000-1999: Cert Per Sal
Certificated Salaries

$100,000
1000-1999: Cert Per Sal
Certificated Salaries

Amount
Source

$14,200
$14,200
Supp/Con

$19,200
$19,200
Supp/Con

$19,200
$19,200
Supp/Con

Budget
Reference

$14,200
3000-3999: Emp Ben
Fringe Benefits

$19,200
3000-3999: Emp Ben
Fringe Benefits

$19,200
3000-3999: Emp Ben
Fringe Benefits
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Amount
Source

$43,000
$43,000
Supp/Con

$43,000
$43,000
Supp/Con

$43,000
$43,000
Supp/Con

Budget
Reference

$43,000
5000-5999: Svcs/Other Op Exp
AVID Contract

$43,000
5000-5999: Svcs/Other Op Exp
AVID Contract

$43,000
5000-5999: Svcs/Other Op Exp
AVID Contract

Amount

$34,000
$34,000
Supp/Con

$34,000
$34,000
Supp/Con

$34,000
$34,000
Supp/Con

Budget
Reference

$34,000
5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof.
Learning

$34,000
5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof.
Learning

$34,000
5000-5999: Svcs/Other Op Exp
AVID Summer Institute Prof.
Learning

Amount
Source

$5,000
$5,000
Supp/Con

$5,000
$5,000
Supp/Con

$5,000
$5,000
Supp/Con

Budget
Reference

$5,000
5000-5999: Svcs/Other Op Exp
Graphics & program costs

$5,000
5000-5999: Svcs/Other Op Exp
Graphics & program costs

$5,000
5000-5999: Svcs/Other Op Exp
Graphics & program costs

Amount
Source

$28,100
$28,100
Supp/Con

$28,100
$28,100
Supp/Con

$28,100
$28,100
Supp/Con

Budget
Reference

$28,100
2000-2999: Class Per Sal
Classified Salaries

$28,100
2000-2999: Class Per Sal
Classified Salaries

$28,100
2000-2999: Class Per Sal
Classified Salaries

Amount
Source

$10,054
$10,054
Supp/Con

$10,054
$10,054
Supp/Con

$10,054
$10,054
Supp/Con

Budget
Reference

$10,054
4000-4999: Books/Spp
Materials & supplies

$10,054
4000-4999: Books/Spp
Materials & supplies

$10,054
4000-4999: Books/Spp
Materials & supplies

Source

Page 153 of 230

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.4 Provide Wellness Coordinators at all
elementary (30 hrs/week) and middle
schools (20 hrs/week), and high schools
(40 hrs/week) to support identified
students who are at risk of dropping out
and to link students with appropriate social
and emotional supports. Continue to
provide a social workers at the high
schools. Provide district level supervision
and staff support for Wellness
Coordinators.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.4 Provide identified students with the
appropriate social and emotional supports
by assigning Mental Health Professionals
to all elementary schools (30 hrs/week),
with additional support at Furgeson,
Hawaiian, and Aloha (10 hrs/week); at all
middle schools (20 hrs/week), with
additional support at Fedde, Haskell, and
Ross (10 hrs/week); and at all high
schools (80 hrs/week). Continue to provide
social workers at high schools. Provide
district level supervision and staff support
for Wellness Coordinators.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.4 Provide identified students with the
appropriate social and emotional supports
by assigning full-time Mental Health
Professional. Each elementary and middle
school, and Tracy High School will receive
one Mental Health Professional. Each
comprehensive high school will receive
two Mental Health Professionals. School
site Social Workers will work with the CWA
Social Worker to ensure that homeless
and foster youth are accurately identified
and receive ongoing supports in an effort
to reduce chronic absenteeism and
suspension rates.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$1,060,000
$1,060,000
Supp/Con

2018-19
$1,365,000
$1,365,000
Supp/Con

2019-20
$1,005,000
$1,005,000
Supp/Con

$1,060,000
5800: Prof/Cons Svcs/Oper Exp

$1,365,000
5800: Prof/Cons Svcs/Oper Exp

$1,005,000
1000-1999: Cert Per Sal
Mental Health professionals Certificated

Amount

$1,005,000
$1,005,000
Supp/Con

Source
Budget
Reference

$1,005,000
2000-2999: Class Per Sal
Mental Health professionals Classified

Amount

$787,485
$787,485
Supp/Con

Source

$787,485
3000-3999: Emp Ben

Budget
Reference

Action 5
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.5 Provide a Safe Schools/Child Welfare
and Attendance (CWA) Social Worker to
supervise social work interns and work
with CWA supervisor and coordinator to
monitor homeless and foster students'
attendance and truancy rate, and identify
social-emotional resources to support all
students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.5 Provide a Safe Schools/Child Welfare
and Attendance (CWA) Social Worker to
supervise social work interns and work
with CWA supervisor and coordinator to
monitor homeless and foster students'
attendance and truancy rate, and identify
social-emotional resources to support all
students.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.5 Provide a Safe Schools/Child Welfare
and Attendance (CWA) Social Worker to
supervise social work interns and work
with CWA supervisor and coordinator to
monitor homeless and foster students'
attendance and truancy rate, and identify
social-emotional resources to support all
students.

Budgeted Expenditures
Year
Amount

2017-18
$162,000
$162,000
Supp/Con

2018-19
$162,840
$162,840
Supp/Con

2019-20
$162,840
$162,840
Supp/Con

Budget
Reference

$162,000
1000-1999: Cert Per Sal

$162,840
1000-1999: Cert Per Sal

$162,840
1000-1999: Cert Per Sal

Amount

$30,000
$30,000
Supp/Con

$33,000
$33,000
Supp/Con

$36,917
$36,917
Supp/Con

$30,000
3000-3999: Emp Ben

$33,000
3000-3999: Emp Ben

$36,917
3000-3999: Emp Ben

Source

Source
Budget
Reference
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Action 6
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Artesia High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.6 Provide an alternative learning
environment for students who need a
smaller classroom setting and a modified
instructional program.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.6 Provide an alternative learning
environment for students who need a
smaller classroom setting and a modified
instructional program.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.6 Provide an alternative learning
environment for students who need a
smaller classroom setting and a modified
instructional program.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$140,000
$140,000
Supp/Con

2018-19
$340,000
$340,000
Supp/Con

2019-20
$208,263
$208,263
Supp/Con

$140,000
1000-1999: Cert Per Sal

$340,000
1000-1999: Cert Per Sal

$208,263
1000-1999: Cert Per Sal
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Amount

$23,100
$23,100
Supp/Con

$25,602
$25,602
Supp/Con

$25,602
$25,602
Supp/Con

Budget
Reference

$23,100
3000-3999: Emp Ben

$25,602
3000-3999: Emp Ben

$25,602
3000-3999: Emp Ben

Amount

$12,000
$12,000
Supp/Con

$13,000
$13,000
Supp/Con

$13,000
$13,000
Supp/Con

$12,000
4000-4999: Books/Spp

$13,000
4000-4999: Books/Spp

$13,000
4000-4999: Books/Spp

Source

Source
Budget
Reference

Action 7
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: Artesia and Gahr
High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
5.7 Provide a School Resource Officer at
Artesia HS for additional support in

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
5.7 Maintain a School Resource Officer
(SRO) at Artesia HS, while also adding a
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
5.7 Maintain a School Resource Officer
(SRO) at Artesia HS and Gahr HS, who

strengthening student engagement,
providing a safe campus, increasing
attendance, and decreasing truancy.

SRO at Gahr HS, as well as a shared
SRO for Cerritos HS and Tracy HS to
provide additional support in increasing
student engagement, strengthening
campus-wide safety, increasing
attendance, and decreasing truancy.

will provide additional support in
increasing student engagement,
strengthening campus-wide safety,
increasing attendance, and decreasing
truancy.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$150,000
$150,000
Supp/Con

2018-19
$502,000
$502,000
Supp/Con

2019-20
$399,000
$399,000
Supp/Con

$150,000
5800:
Prof/Cons Svcs/Oper Exp

$502,000
5800:
Prof/Cons Svcs/Oper Exp

$399,000
5800:
Prof/Cons Svcs/Oper Exp

Action 8
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: High Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2017-18 Actions/Services
5.8 Provide additional counselors at high
schools to support students who are
English learners, low socioeconomically
disadvantaged and or foster youth.

2018-19 Actions/Services

2019-20 Actions/Services

5.8 Provide an additional counselor at
Artesia HS and continue counseling
support at high schools for students who
are English learners, low
socioeconomically disadvantaged and or
foster youth.

5.8 Provide an additional counselor at
Artesia HS and continue counseling
support at high schools for students who
are English learners, low
socioeconomically disadvantaged and or
foster youth.

Budgeted Expenditures
Year
Amount

2017-18
$590,000
$590,000
Supp/Con

2018-19
$700,800
$700,800
Supp/Con

2019-20
$695,949
$695,949
Supp/Con

Budget
Reference

$590,000
1000-1999: Cert Per Sal

$700,800
1000-1999: Cert Per Sal

$695,949
1000-1999: Cert Per Sal

Amount

$178,000
$178,000
Supp/Con

$192,560
$192,560
Supp/Con

$197,411
$197,411
Supp/Con

$178,000
3000-3999: Emp Ben

$192,560
3000-3999: Emp Ben

$197,411
3000-3999: Emp Ben

Source

Source
Budget
Reference

Action 9
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

XAll

with Disabilities
Specific Student Groups: Students with special needs.

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]
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[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XNew

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2017-18 Actions/Services
5.9 Provide access to community based
instruction and employment opportunities
for students in the Transition Program.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services

Action

2019-20 Actions/Services

5.9 Provide access to community based
instruction and employment opportunities
for students in the Transition Program.

5.9 Provide access to community based
instruction and employment opportunities
for students in the Transition Program.

Budgeted Expenditures
Year
Amount

2017-18
$5,000
$5,000
Base

2018-19
$5,000
$5,000
Base

2019-20
$5,000
$5,000
Base

Budget
Reference

$5,000
1000-1999: Cert Per Sal

$5,000
1000-1999: Cert Per Sal

$5,000
1000-1999: Cert Per Sal

Amount

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
$1,000
Base

$1,000
3000-3999: Emp Ben

$1,000
3000-3999: Emp Ben

$1,000
3000-3999: Emp Ben

Source

Source
Budget
Reference

Action 10
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XStudents

with Disabilities
Specific Student Groups: Students with special needs

Specific Grade Spans: Early Intervention Program
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.10 Special education teachers will
assess students turning three who may be
eligible for special education services to
provide early support for student
achievement.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.10 Special education teachers will
assess students turning three who may be
eligible for special education services to
provide early support for student
achievement.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.10 Special education teachers will
assess students turning three who may be
eligible for special education services to
provide early support for student
achievement.

Budgeted Expenditures
Year
Amount

2017-18
$9,000
$9,000
Base

2018-19
$9,000
$9,000
Base

2019-20
$9,000
$9,000
Base

Budget
Reference

$9,000
1000-1999:
Cert Per Sal

$9,000
1000-1999:
Cert Per Sal

$9,000
1000-1999:
Cert Per Sal

Amount

$1,100
$1,100
Base

$1,100
$1,100
Base

$1,100
$1,100
Base

$1,100
3000-3999: Emp Ben

$1,100
3000-3999: Emp Ben

$1,100
3000-3999: Emp Ben

Source

Source
Budget
Reference
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Action 11
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

Schools

OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
5.11 Provide teachers, coordinators and
administrators the support required for the
successful administration of state
assessments to students and distribution
of notifications to parents: CA Assessment
for Student Progress and Performance,
Fitness Gram Test, and CA Alternative
Assessment. Support will include data
analysis protocol to inform decisions
regarding instructional practices.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
5.11 Provide teachers, coordinators and
administrators the support required for the
successful administration of state
assessments to students and distribution
of notifications to parents: CA Assessment
for Student Progress and Performance,
Fitness Gram Test, and CA Alternative
Assessment. Support will include data
analysis protocol to inform decisions
regarding instructional practices.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
5.11 Provide teachers, coordinators and
administrators the support required for the
successful administration of state
assessments to students and distribution
of notifications to parents: CA Assessment
for Student Progress and Performance,
Fitness Gram Test, and CA Alternative
Assessment. Support will include data
analysis protocol to inform decisions
regarding instructional practices.

Budgeted Expenditures
Year
Amount

2017-18
$24,000
$24,000
Base

2018-19
$24,000
$24,000
Base

2019-20
$24,000
$24,000
Base

Budget
Reference

$24,000
1000-1999: Cert Per Sal

$24,000
1000-1999: Cert Per Sal

$24,000
1000-1999: Cert Per Sal

Amount

$4,200
$4,200
Base

$4,800
$4,800
Base

$4,800
$4,800
Base

Budget
Reference

$4,200
3000-3999: Emp Ben

$4,800
3000-3999: Emp Ben

$4,800
3000-3999: Emp Ben

Amount

$60,000
$60,000
Base

$60,000
$60,000
Base

$60,000
$60,000
Base

$60,000
5000-5999: Svcs/Other Op Exp

$60,000
5000-5999: Svcs/Other Op Exp

$60,000
5000-5999: Svcs/Other Op Exp

Source

Source

Source
Budget
Reference
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 6
To achieve improvement in the overall educational program, district schools will include research-based, school-wide behavioral
support systems and practices that will lead to decreased suspension and expulsion rates and an increased sense of safety and
school connectedness by students, parents, and teachers.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 6: School Climate (Engagement)
Strategic Plan Direction 4: System to Support Student Success

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
Metric 1: The 2018-2019 mid-year suspension rate indicated that the District's overall suspension rate was 1.8% which is below the
District goal of no more than 2%. African American suspension rate decreased by 1.2 %, Pacific Islander decreased by 4%, low
income suspension rate decreased by 1.4% and students with disabilities suspension rate decreased by .3%. ABC was identified for
differentiated assistance for foster and homeless youth in the areas of both Chronic Absenteeism and Suspension. We will continue to
maintain not more than a 2% suspension rate with effort placed on reducing suspension rate of foster and homeless youth.
Metric 2: The districtwide expulsion rate was 0%. We will continue to support current practices which are alternatives to
suspension/expulsion.
Metric 3: Students were surveyed using the California Healthy Kids Survey in the spring of 2019 in grades 5, 7, 9, and 11. The
following percentages for school connectedness were reported by students: grade 5- 74%; grade 7- 71%; grade 9- 54%; and grade
11- 55%. Three of the four grade levels showed an increase from 9% in 9th and 11th grade to 34% in 5th grade. The goal was met at
each of these grade levels. The grade 7 students only gained 1 percentage point from the baseline and did not meet the goal of a 2%
increase.
Metric 4: In 2018-2019, 2900 parents responded to the California School Parent Survey. In 2017-18, 20% of parents participated in the
survey. The 2018-19 survey results showed that 90% of parents believe their child's school encourages them to be an active partner
with the school in educating their child; a 1 percentage point drop from the 2017-18 survey. In addition, the 2018-19 survey results
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showed that 73% of parents agreed that schools actively seek input from parents before making important decisions; a 2 percentage
point gain from the 2017-2018 survey. The goal was nearly met.
Metric 5: 2018-2019 enrollment by PBIS Cohort. Total 27 Schools 17,798 Students. 88% of ABCUSD students are enrolled in PBIS
Schools. There were not any new schools added this year, the remaining two school sites have elected not to implement PBIS. Fidelity
by Tier increased from May 2018 to May 2019 in Tier I, 70.63 to 79.07, Tier 2, 56.84 to 76.92, and Tier 3, 24.84 to 68.63. There were
14 schools at Tier 1 fidelity (decrease), 10 schools at Tier 2 fidelity (increase), 2 Schools at Tier 3 fidelity (static). Tier 1 Fidelity is at
14 schools down from last years 16 schools. This goal has not been met.

Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. Suspension rate

2015-16 suspension
rates
District wide: 2%
African American: 3.6%
Pac Islander: 2.2%
SED: 3.3%
SWD: 7%

Suspension rate:
District wide: maintain
2%
African American:
decrease by 1%
Pacific Islander:
decrease by 0.2%
SED: decrease by 1%
SWD: decrease by 2%

Suspension rate:
District wide: do not
exceed 2%
African American:
decrease by .6%
Pacific Islander:
maintain at 1%
SED: decrease by .3%
SWD: decrease by 2%

Suspension rate:
District wide: do not
exceed 2%
African American:
maintain at 2%
Pacific Islander:
maintain at 1%
SED: maintain at 2%
SWD: decrease by 1%
Foster Youth: decrease
by 2%
Homeless Youth
decrease by 2%

2. Expulsion rate

The expulsion rate for
2015-16 was 0%

Maintain the 0% rate of
expulsion

Maintain the 0% rate of
expulsion

Maintain the 0% rate of
expulsion

3. Response to survey
questions related to
safety and
connectedness from the
California Healthy Kids
Survey grades 5, 7, and
11,

In 2015-2016 the
connectedness scores
were:
Grade 5: 65%
Grade 7: 70%
Grade 9: 45%
Grade 11: 43%
In 2015-2016 the safety
scores were:

Increase the
connectedness scores
by 2%; increase the
safety scores by 2% at
grades 7, 9 and 11;
maintain 85% at grade
5.

Increase the
connectedness scores
by 2% at grades 5, 7, 9
and 11

Increase the
connectedness scores
by 2% at grades 5, 7, 9
and 11
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Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

Grade 5: 85%
Grade 7: 78%
Grade 9: 62%
Grade 11: 70%
4. California School
Parent Survey (ABC
USD modified version)
related to
connectedness

Parent Engagement
data 2015-16: ES
schools 59%, MS
schools 32%, HS
schools 40%.

Increase by 2% the
district-wide rate of
parent engagement

Increase by 2% the
district-wide rate of
parent engagement

Increase by 2 % the
district-wide rate of
parent engagement

5. PBIS Tiered Fidelity
Index (TFI) will be used
to measure fidelity of
implementation of PBIS
Framework at Tier 1.

In 2015-2106, three
schools were
implementing Tier 1
PBIS with fidelity.

Increase the number of
schools implementing
Tier 1 PBIS with fidelity
by 2.

Increase the number of
schools implementing
Tier 1 PBIS with fidelity
by 2.

Increase the number of
schools implementing
PBIS Tier 1 to fidelity by
1 and Tier 2 with fidelity
by 2.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.1 K- 12 staff will receive training in
research-based practices; such as
Positive Behavior Interventions and
Supports, Restorative Practices, and
Trauma Informed Schools, to support
positive, safe and equitable school
climates. Provide PBIS Coaches to
support PBIS implementation.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.1 K-12 staff will receive training in
research-based practices; such as
Positive Behavior Interventions and
Supports, Restorative Practices, and
Trauma Informed Schools, to support
positive, safe and equitable school
climates. Provide PBIS Coaches to
support PBIS implementation.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
6.1 K-12 Staff will receive training in
research-based practices; such as
Positive Behavior Interventions and
Supports, Restorative Practices,Trauma
Informed Schools, and Playworks to
support positive, safe and equitable school
climates. District PBIS Coaches will
continue to support PBIS implementation
at 27 schools with a focus on classroom
supports to improve Tier 1, Tier 2 and Tier
3 efforts at all 27 PBIS schools.

Budgeted Expenditures
Year
Amount

2017-18
$30,000
$30,000
Supp/Con

2018-19
$30,000
$30,000
Supp/Con

2019-20
$30,000
$30,000
Supp/Con

Budget
Reference

$30,000
5800: Prof/Cons Svcs/Oper Exp

$30,000
5800: Prof/Cons Svcs/Oper Exp

$30,000
5000-5999: Svcs/Other Op Exp

Amount

$100,000
$100,000

$100,000
$100,000

$100,000
$100,000

Source
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Source
Budget
Reference
Amount
Source
Budget
Reference

Supp/Con
$100,000
1000-1999: Cert Per Sal

Supp/Con
$100,000
1000-1999: Cert Per Sal

Supp/Con
$100,000
1000-1999: Cert Per Sal

$45,000
$45,000
Supp/Con

$47,700
$47,700
Supp/Con

$50,454
$50,454
Supp/Con

$45,000
3000-3999: Emp Ben

$47,700
3000-3999: Emp Ben

$50,454
3000-3999: Emp Ben

Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XUnchanged

Action

2017-18 Actions/Services
6.2 Administer the California Healthy Kids
Survey in grades 5, 7, 9 and 11 to parents
and students.

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.2 Administer the California Healthy Kids
Survey in grades 5, 7, 9 and 11 to parents
and students.
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
6.2 Administer the California Healthy Kids
Survey in grades 5, 7, 9 and 11 to parents
and students.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$5,000
$5,000
Supp/Con

2018-19
$5,000
$5,000
Supp/Con

2019-20
$5,000
$5,000
Supp/Con

$5,000
5800: Prof/Cons Svcs/Oper Exp

$5,000
5800: Prof/Cons Svcs/Oper Exp

$5,000
5800: Prof/Cons Svcs/Oper Exp

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
6.3 Provide professional learning
opportunities for classified and certificated
staff, and long-term substitutes focused on
support for student with behavioral needs,
social-emotional wellness, and/or student

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
6.3 Provide professional learning
opportunities for classified and certificated
staff, and long-term substitutes focused on
equity and cultural proficiency and its
impact on students behavioral needs,
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
6.3 Provide professional learning
opportunities for classified and certificated
staff, and long-term substitutes focused on
equity and cultural proficiency and its
impact on students behavioral needs,

safety (i.e. PBIS, Active Shooter, Trauma
Informed Care, Mental Health First Aid,
etc.).

social-emotional wellness, and/or student
safety (i.e. Equity Institute, PBIS, Active
Shooter, Trauma Informed Care, Mental
Health First Aid, etc.).

social-emotional wellness, and/or student
safety (i.e. Equity Institute, PBIS, Active
Shooter, Trauma Informed Care, Mental
Health First Aid, etc.).

Budgeted Expenditures
Year
Amount

2017-18
$18,770
$18,770
Supp/Con

2018-19
$18,770
$18,770
Supp/Con

2019-20
$18,770
$18,770
Supp/Con

Budget
Reference

$18,770
2000-2999: Class Per Sal

$18,770
2000-2999: Class Per Sal

$18,770
2000-2999: Class Per Sal

Amount

$4,486
$4,486
Supp/Con

$4,486
$4,486
Supp/Con

$5,006
$5,006
Supp/Con

Budget
Reference

$4,486
3000-3999: Emp Ben

$4,486
3000-3999: Emp Ben

$5,006
3000-3999: Emp Ben

Amount

$394
$394
Supp/Con

$454
$454
Supp/Con

$454
$454
Supp/Con

Budget
Reference

$394
4000-4999: Books/Spp

$454
4000-4999: Books/Spp

$454
4000-4999: Books/Spp

Amount

$1,850
$1,850
Supp/Con

$2,300
$2,300
Supp/Con

$2,300
$2,300
Supp/Con

$1,850
5800: Prof/Cons Svcs/Oper Exp

$2,300
5800: Prof/Cons Svcs/Oper Exp

$2,300
5800: Prof/Cons Svcs/Oper Exp

Source

Source

Source

Source
Budget
Reference

Action 4
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

XAll

[Add Students to be Served selection here]

Schools
[Add Location(s) selection here]
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OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XFoster Youth
[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
6.4 Maintain low suspension/expulsion
rates by providing district level support
(Coordinator of Child Welfare and
Attendance) to assist in resolving school
disciplinary incidents.

Action

2019-20 Actions/Services
6.4 Maintain low suspension/expulsion
rates and decrease the suspension rates
of foster and homeless youth by providing
district level support (Coordinator of Child
Welfare and Attendance) to assist in
resolving school disciplinary incidents.

Budgeted Expenditures
Year
Amount

2018-19
$75,000
$75,000
Base

2019-20
$75,000
$75,000
Base

Budget
Reference

$75,000
2000-2999: Class Per Sal

$75,000
2000-2999: Class Per Sal

Amount

$20,000
$20,000
Base

$20,000
$20,000
Base

$20,000
3000-3999: Emp Ben

$20,000
3000-3999: Emp Ben

Source

Source
Budget
Reference

2017-18
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 7
To increase the percentage of students who meet the UC/CSU “a-g” requirements and graduate from high school college and career
ready, the overall learning environment provides quality instruction and guidance in a broad course of study (e.g. English, math, social
studies, science, visual and performing arts, health, physical education, world languages, etc.).

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 7: Course Access (Conditions of Learning)
Strategic Plan Direction 1: Academic Achievement for All

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
Changes to the Dual Immersion program are recommended for the 2019-2020 school year. Course adjustments to the program was
recommended. In middle school, students will take Heritage Spanish Speakers Level 1 in 7th grade and Heritage Level 2 in 8th grade
to allow for additional refinement of writing and reading comprehension. This will also allow students who are not from Niemes, but are
native speakers, enroll in the middle school Spanish Dual Immersion Program. At the high school level, students will take Heritage
Spanish Level III as 9th graders and AP Spanish Language in 10th grade. There will be an increase in student support as they
transition to the middle and high school levels.
Metric 1: The A-G cohort pass rate for 2018 was 54%, down 3.3% from the prior year. The goal was not met. However, there was an
increase for both English learner students (7.6%) and for Foster Youth (25%).
Metric 2: The current overall attendance rate is 97.4% which is 0.4% above the Districts 97% maintenance rate.
Metric 3: The overall graduation rate for Spring of 2018 was 97.3%. This was down 0.5%.
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

1. A-G passage rate

Baseline rate is 48.3%.

Increase A-G passage
rate by 1%.

Increase A-G passage
rate by 2% by 2017-18.

Increase A-G passage
rate by 2% by 2018-19.

2. Attendance rate

The 2015-16 attendance
rate was 96.8%.

Increase attendance
rate by 0.2%.

Maintain attendance
rate at 97%.

Maintain attendance
rate at 97%.

3. Graduation rate

The 2015-16 graduation
rate was 96.4%.

Increase graduation rate
1%.

Increase graduation rate
1%.

Increase graduation rate
1%.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Schools: Niemes ES, Ross MS,
Gahr HS

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services

7.1 Continue to provide a K-12 Dual
Spanish Immersion pathway for
participating student at Niemes ES, Ross
MS and Gahr HS. Establish a new K-12
Dual Spanish Immersion pathway at the
southend of the district.

7.1 Continue to provide a K-12 Dual
Spanish Immersion pathway for
participating student at Niemes ES, Ross
MS and Gahr HS. Establish a new K-12
Dual Spanish Immersion pathway at the
southend of the district.

7.1 Continue to provide a K-12 Dual
Spanish Immersion pathway for
participating student at Niemes ES, Ross
MS and Gahr HS. Establish a new K-12
Dual Spanish Immersion pathway at the
southend of the district. Course offerings
will be adjusted to better serve Dual
Immersion students.

Budgeted Expenditures
Year
Amount

2017-18
$55,455
$55,455
Supp/Con

2018-19
$69,030
$69,030
Supp/Con

2019-20
$69,030
$69,030
Supp/Con

Budget
Reference

$55,455
1000-1999: Cert Per Sal
Cost for teacher salary for Spanish
courses and sub costs for curriculum
development

$69,030
1000-1999: Cert Per Sal
Cost for teacher salary for Spanish
course and sub costs for curriculum
development

$69,030
1000-1999: Cert Per Sal
Cost for teacher salary for Spanish
course and sub costs for curriculum
development

Amount
Source

$11,545
$11,545
Supp/Con

$14,370
$14,370
Supp/Con

$15,370
$15,370
Supp/Con

Budget
Reference

$11,545
3000-3999: Emp Ben
Teacher benefits

$14,370
3000-3999: Emp Ben
Teacher benefits

$15,370
3000-3999: Emp Ben
Teacher benefits

Amount
Source

$5,000
$5,000
Supp/Con

$10,000
$10,000
Supp/Con

$9,000
$9,000
Supp/Con

Budget
Reference

$5,000
4000-4999: Books/Spp
Cost of classroom materials

$10,000
4000-4999: Books/Spp
Cost of classroom materials.

$9,000
4000-4999: Books/Spp
Cost of classroom materials.

Source
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
7.2 Provide funding to schools to expand
the visual and performing art program by
attracting students who are ELLs,
socioeconomically disadvantaged and
foster youth.

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
7.2 Increase the participation of the
unduplicated pupil groups in the visual and
performing arts program, which includes
high school students meeting the 'f'
requirement for University approval.

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
7.2 Increase the participation of the
unduplicated pupil groups in the visual and
performing arts program, which includes
high school students meeting the 'f'
requirement for University approval.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$100,000
$100,000
Supp/Con

2018-19
$100,000
$100,000
Supp/Con

2019-20
$45,000
$45,000
Supp/Con

$100,000
1000-1999: Cert Per Sal

$100,000
1000-1999: Cert Per Sal

$45,000
1000-1999: Cert Per Sal
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Amount

$30,000
$30,000
Supp/Con

$33,000
$33,000
Supp/Con

$10,000
$10,000
Supp/Con

Budget
Reference

$30,000
3000-3999: Emp Ben

$33,000
3000-3999: Emp Ben

$10,000
3000-3999: Emp Ben

Amount

$270,000
$270,000
Supp/Con

$267,000
$267,000
Supp/Con

$345,000
$345,000
Supp/Con

$270,000
4000-4999: Books/Spp

$267,000
4000-4999: Books/Spp

$345,000
4000-4999: Books/Spp

Source

Source
Budget
Reference

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

XAll

Specific Schools: Tracy High School
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

[Add Students to be Served selection here]

[Add Scope of Services selection here]

[Add Location(s) selection here]

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18

Select from New, Modified, or Unchanged
for 2018-19
XNew

2017-18 Actions/Services

Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2018-19 Actions/Services
7.3 Provide a teen parent program for
parenting students to access the academic
program and social emotional resources
while attending school.
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Action

2019-20 Actions/Services
7.3 Provide a teen parent program for
parenting students to access the academic
program and social emotional resources
while attending school.

Budgeted Expenditures
Year
Amount

2018-19
$95,000
$95,000
Base

2019-20
$97,000
$97,000
Base

Budget
Reference

$95,000
1000-1999: Cert Per Sal

$97,000
1000-1999: Cert Per Sal

Amount

$28,000
$28,000
Base

$28,500
$28,500
Base

$28,000
3000-3999: Emp Ben

$28,500
3000-3999: Emp Ben

Source

Source
Budget
Reference

2017-18
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Goals, Actions, & Services
Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.
(Select from New Goal, Modified Goal, or Unchanged Goal)
X Unchanged

Goal

Goal 8
To demonstrate student preparedness for college and career readiness, students will earn passing grades in a broad course of study,
which include Career Technical Education (CTE) course pathway completion; access to Academic and CTE dual enrollment; and the
opportunity to participate in programs related to magnet themes.

State and/or Local Priorities addressed by this goal:
State Priorities:

X

Local Priorities:

Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Strategic Plan Direction 1: Academic Achievement for All

Identified Need:
Continuing actions and services are to provide increased or improved opportunities for students who are English learners, low income
or foster youth.
There is a need to continue developing and maintaining new CTE courses, classroom supplies and equipment aligned to industry
standards. Students need more opportunities to complete pathways, in classes that have industry standard equipment, which are
articulated with colleges, and provide internship opportunities, as well as industry certifications. The web-based system used to help
track student course completion was replaced by a new application available in the existing student information system.
2018-2019
Metric 1: 204 students completed a CTE Pathway: Arts Media & Entertainment, 36; Business and Finance, 4; Engineering &
Architecture, 38; Health Science & Medical Technology, 104; Information & Communications Technologies, 4; Manufacturing &
Product Development, 1; and Transportation,17
Metric 2: Our community college partners are more willing to work together in developing dual enrollment options rather than
articulation agreements, at this time. Therefore, the articulation agreements have not increased and our staff is working closely with
community college faculty to move into the direction of dual enrollment. With dual enrollment as the focus, ABCUSD now has 15
articulated courses with area community colleges. Currently, we are working to finish dual enrollment agreements in Automotive I and
Welding I.
Metric 3: Students participated in 361 internships, which is a 30% increase from 2017-2018
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Expected Annual Measurable Outcomes
Metrics/Indicators

Baseline

2017-18

2018-19

2019-20

CTE Pathway
Completers

In 2015-16 - (320) CTE
Pathway Completers.
2016-17 data available
September 2017.

Increase CTE Pathway
Completers 3%.

Increase CTE Pathway
Completers 2%.

Increase CTE Pathway
Completers 2%.

Articulated Courses

In 2015-16 ABC offered
14 Articulated Courses

Increase to a minimum
of 15 Articulated
Courses.

Increase to a minimum
of 17 Articulated
Courses.

Maintain the goal of 17
articulated courses

Internships

In 2015-16 ABC
provided 219 internships
for students.

Increase 3%.

Increase internship
opportunities by 2%.

Increase internship
opportunities by 2%.

Planned Actions / Services
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.
startcollapse

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XSchoolwide

Specific Grade Spans: High Schools
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Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
8.1 Expand CTE course offerings,
pathways, course articulations, industry
recognized certifications, and work-based
learning experiences, as well as, purchase
new CTE equipment/supplies and modify
CTE facilities. Specified elective teachers
participate in professional learning focused
on CTE standards and expand
collaborative opportunities for high school
and middle school teachers, who teach
similar pathways. College readiness
activities (e.g. College Fair, Parent
Workshops).

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
8.1 Provide CTE course offerings,
pathways, course articulations, industry
recognized certifications, and work-based
learning experiences, as well as, update
CTE equipment/supplies and modify CTE
facilities. CTE teachers participate in
professional learning focused on CTE
standards and working with special
student populations. Expand collaborative
opportunities for high school CTE teachers
to work with college partners to increase
the number of dual enrollment and college
and career readiness activities (e.g.
College Fair, Parent Workshops, College
& Career Forum, Business & Education
Roundtable).

Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
8.1 CTE teachers will provide UDP's the
opportunity to demonstrate college and
career preparedness through a broad
course of study, which includes: CTE
pathways, course articulations, industry
recognized certifications, and work-based
learning experiences.

Budgeted Expenditures
Year
Amount

2017-18
$523,000
$523,000
Supp/Con

2018-19
$618,000
$618,000
Supp/Con

2019-20
$625,616
$625,616
Supp/Con

Budget
Reference

$523,000
1000-1999: Cert Per Sal

$618,000
1000-1999: Cert Per Sal

$625,616
1000-1999: Cert Per Sal

Amount

$60,000
$60,000
Supp/Con

$80,000
$80,000
Supp/Con

$136,000
$136,000
Supp/Con

$60,000
3000-3999: Emp Ben

$80,000
3000-3999: Emp Ben

$136,000
3000-3999: Emp Ben

Source

Source
Budget
Reference
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Action 2
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

Specific Grade Spans: High School

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
8.2 Provide high school students with an
online program to complete a career
inventory that connects students’ interest
to careers and college options allowing for
appropriate selection of career pathways
and provide parent workshops (e.g.
Naviance).

Select from New, Modified, or Unchanged
for 2018-19
XModified

Action

2018-19 Actions/Services
8.2 Provide high school students with an
online program to complete a career
inventory that connects students’ interest
to careers and college options allowing for
appropriate selection of career pathways
and provide parent workshops (e.g.
Naviance). Implement a career counseling
schedule that works with existing school
structures to complete specific Naviance
related tasks.
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Select from New, Modified, or Unchanged
for 2019-20
XModified

Action

2019-20 Actions/Services
8.2 This service was replaced by a new
application available within the existing
student information system.

Budgeted Expenditures
Year
Amount
Source
Budget
Reference

2017-18
$55,000
$55,000
Supp/Con

2018-19
$35,000
$35,000
Supp/Con

2019-20
0
0

$55,000
5000-5999: Svcs/Other Op Exp

$35,000
5000-5999: Svcs/Other Op Exp

0

Action 3
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups)

(Select from All Schools, Specific Schools, and/or Specific Grade Spans)

[Add Students to be Served selection here]

[Add Location(s) selection here]
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served:

Scope of Services:

Location(s):

(Select from English Learners, Foster Youth,
and/or Low Income)

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

XEnglish Learners
XFoster Youth
XLow Income

XLEA-wide

XAll Schools

Actions/Services
Select from New, Modified, or Unchanged
for 2017-18
XModified

Action

2017-18 Actions/Services
8.3 Allocations to schools must be used to
meet the State's eight priorities for
students who are ELLs, Soc. Econ. Dis.
Students, and Foster Youth and may
include: interventions, tutoring, technology,

Select from New, Modified, or Unchanged
for 2018-19
XUnchanged

Action

2018-19 Actions/Services
8.3 Allocations to schools must be used to
meet the State's eight priorities for
students who are ELLs, Soc. Econ. Dis.
Students, and Foster Youth and may
include: interventions, tutoring, technology,
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Select from New, Modified, or Unchanged
for 2019-20
XUnchanged

Action

2019-20 Actions/Services
8.3 Allocations to schools must be used to
meet the State's eight priorities for
students who are ELLs, Soc. Econ. Dis.
Students, and Foster Youth and may
include: interventions, tutoring, technology,

enrichment, professional learning,
consultant contract, staff hourly, data
analysis, parent workshop, printing
materials, supplemental
materials/equipment, college and career
readiness.

enrichment, professional learning,
consultant contract, staff hourly, data
analysis, parent workshop, printing
materials, supplemental
materials/equipment, college and career
readiness.

enrichment, professional learning,
consultant contract, staff hourly, data
analysis, parent workshop, printing
materials, supplemental
materials/equipment, college and career
readiness.

Budgeted Expenditures
Year
Amount

2017-18
$750,000
$750,000
Supp/Con

2018-19
$785,321
$785,321
Supp/Con

2019-20
$785,321
$785,321
Supp/Con

Budget
Reference

$750,000 Cert Per Sal
1000-1999:

$785,321 Cert Per Sal
1000-1999:

$785,321 Cert Per Sal
1000-1999:

Amount

$850,000
$850,000
Supp/Con

$850,000
$850,000
Supp/Con

$850,000
$850,000
Supp/Con

Budget
Reference

$850,000
2000-2999: Class Per Sal

$850,000
2000-2999: Class Per Sal

$850,000
2000-2999: Class Per Sal

Amount

$412,520
$412,520
Supp/Con

$422,528
$422,528
Supp/Con

$422,528
$422,528
Supp/Con

Budget
Reference

$412,520
3000-3999: Emp Ben

$422,528
3000-3999: Emp Ben

$422,528
3000-3999: Emp Ben

Amount

$1,237,480
$1,237,480
Supp/Con

$1,473,805
$1,473,805
Supp/Con

$1,373,805
$1,373,805
Supp/Con

Budget
Reference

$1,237,480
4000-4999: Books/Spp

$1,473,805
4000-4999: Books/Spp

$1,373,805
4000-4999: Books/Spp

Amount

$500,902
$500,902
Supp/Con

$500,902
$500,902
Supp/Con

$319,248
$319,248
Supp/Con

$500,902
5800:
Prof/Cons Svcs/Oper Exp

$500,902
5800:
Prof/Cons Svcs/Oper Exp

$319,248
5800:
Prof/Cons Svcs/Oper Exp

Source

Source

Source

Source

Source
Budget
Reference
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Demonstration of Increased or Improved Services for Unduplicated Pupils
LCAP Year: 2019-20
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$18,775,382

10.99%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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As shown above, ABCUSD will receive approximately $18,775,382 in Supplemental and Concentration (S/C) fund. In the LCAP, the
District outlined in detail the actions and services and related expenditures to support students who are low income, English learner,
and/or foster youth.

The LCAP demonstrates the most effective use of the LCFF Supplemental Concentration funds to support the academic and social
emotional needs of students who are low income, English learner, and/or foster youth.The actions and services augment the basic
services provided to our unduplicated pupil groups and are principally directed at increasing or improving their educational experience.
Actions and services are implemented at specific sites, specific grade spans, schoolwide or districtwide. Districtwide implementation of
actions and services better supports student mobility under the school of choice program and other factors.
Furthermore,schoolwide/districtwide implementations increases the effectiveness and accountability of the actions/services provided
to the unduplicated pupil groups. The table below includes statements addressing how the actions and services are principally directed
at increasing or improving the learning experiences (academically and socio-emotionally) for students who are socioeconomically
disadvantaged, English learner, and/or foster youth.
ABC UNIFIED SCHOOL DISTRICT LCAP DEMONSTRATION OF INCREASE OR IMPROVED SERVICES FOR UNDUPLICATED PUPILS
2017-20 YEAR THREE
Item
Number

1

2

Actions/
Services

1.1

1.2

Demonstration
Data from our induction program and PASS program show that we have a 100% retention rate for new teachers to remain in
the Education profession and for teachers needing additional support to continue in the profession. By providing mentor
support to new teachers and teachers in need of assistance, as well as providing training on supervision and evaluation for
administrators to support teachers, we are able to create positive classrooms for students who are English learners, foster
youth, and socioeconomically disadvantaged students. Research supports that providing new teachers and teachers needing
support with mentors helps to ensure that they remain in the profession and that students have the support they need to
progress and grow academically.
Teachers request additional supplemental instructional materials to improve student access to differentiated instruction in
core subjects and advanced placement courses. Instructional materials review also indicate the need for supplemental and
advanced course materials to meet the diverse needs of students. Teachers identified the need for increased opportunities
for students to practice skills, and to access accelerated courses and standards-aligned supplemental materials. Teachers
participation in recommending these materials will result in their selection of textbooks best suited for supporting the
instructional needs of students who are English learners, foster youth, and socioeconomically disadvantaged.
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2019-20
Proposed

$225,000

$807,025

3

2.1

4

2.2

5

2.3

6

2.4

7

2.5

Data from the CA Dashboard, English learner proficiency and reclassification, and district Benchmark Assessments reveal a
need to continue the professional learning opportunities for teachers of students who are English learners, foster and
homeless youth, and socioeconomically disadvantaged. Professional Learning for teachers increases opportunities for
students to access and master the California Standards for ELA/ELD, Next Generation Science, Math, and History/Social
Science. Through instructional coaching, teacher instructional leadership collaborative, and differentiation via technology,
teachers improve their craft, and students benefit from effective instruction and enrichment opportunities. The
unduplicated pupils benefit from curriculum enrichment opportunities (e.g., Spelling Bee, Reading Olympics, STEM Club,
Math Bee, and STEM Olympics) as they may have limited opportunities to participate in enrichment activities outside of
school. Students are able to demonstrate and apply their knowledge of content standards in these enrichment
opportunities.
Administrators and teachers have indicated that dedicated time, with coaching support, is necessary to increase teachers
use of the information from data analysis (e.g., CAASPP, common assessments, and Benchmark Assessments) to improve
their classroom practices. Data analysis reveals achievement gaps and areas for targeted instruction to improve the
academic performance of English learners, foster youth, and socioeconomically disadvantaged students. Teachers have
access to multiple forms of student achievement data, but require collaborative time to analyze the data and create action
plans for improved instruction. Data analysis enables teachers to develop instructional action plans beneficial to closing the
achievement gaps and preparing the unduplicated pupils for college and career.
In accordance with the CA Dashboard report, the performance on the CAASPP-ELA for all students is high. The CAASPP-ELA
results are low for students who are foster and homeless youth, socioeconomically disadvantaged, and are medium for
English learners. The CAASPP-math results are high overall for students. The CAASPP-math results are low for students who
are foster youth and homeless youth, socioeconomically disadvantaged, and are medium for English learners. Teachers and
administrators have identified the need for professional development (culture proficiency and trauma informed practices)
and additional support for students who are English learners, socioeconomically disadvantaged, and foster and homeless
youth. Maintaining this increased level of support creates the opportunity to improve unduplicated pupil's academic
performance.
Survey results from administrators and feedback from teachers confirm the need to provide a data management system
and additional district level support in the collection, reporting, and analysis of data in order to inform and improve
instruction for English learners, socioeconomically disadvantaged students and foster youth. Access to district support and
training utilizing a data management system will result in increased staff collaboration and teachers use of student data to
inform instructional practices specifically for the unduplicated pupils. With the implementation of the California State
Standards, making timely informed decisions regarding student learning and progress is critical for effective instruction and
for students to successfully master the standards in English Language Arts and Math.
Administrators and teachers surveyed indicated students who are English learners, socioeconomically disadvantaged, and
foster youth have benefited from the increased access to school technology. Students from socioeconomically
underprivileged homes may not have access to mobile devices and Internet services outside of school. To ensure students
representing the designated groups have access to technology, schools receive equitable access to 1:1 devices as part of a
strategic five-year refresh cycle. Students' learning experience improves when they have access to quality instruction from
teachers who receive robust professional learning focused on integrating 1:1 technology into all core subject areas, 21st
Century instructional teaching and learning strategies, and technology enhanced student work products. Teachers and
students benefit from the support provided through the technology assistants assigned to their school site.

Page 187 of 230

$1,737,443

$49,304

$453,666

$265,000

$2,110,000

8

2.6

9

3.1

10

4.1

11

12

4.2

4.3

We are suspending this service and using the fund to provide additional mental health services to English learners,
socioeconomically disadvantaged, and foster youth. See action item 5.4
Data from parent surveys (e.g., The California School Parent Survey) indicate the need to maintain current practices that
engage and involve parents in making decisions regarding their child(rens) education. Research indicates supporting
parents in a welcoming, collaborative environment lessens parental and student anxiety; and, increases student
productivity and positive home-school partnerships. To accomplish this, parent orientations are held for newly enrolled
English learners to receive information regarding resources and parent involvement opportunities. Workshops prepare
parents of students who are English learners, socioeconomically disadvantaged or foster youth to navigate district (Board
policies and procedures) and school systems (e.g., PTA, SSC, etc.). LCAP PAC, EL LCAP PAC, and DELAC meetings equip
parents with strategies for sharing their input in school (School Plan for Student Achievement) and district plans (Local
Control Accountability Plan) and increases their awareness of the resources available for English learners, socioeconomically
disadvantaged and foster youth families. Parent involvement and engagement will better prepare students with readiness to
access their academic environment and increase their awareness of services available to students social emotional needs.
High school student representatives of the unduplicated student group expressed the benefits of having access to resources
to cover the cost of AP exams, and the SAT and ACT exams. Students also indicated the need for support with SAT and ACT
preparation courses. Students acknowledged that unlike some peers, their parents could not afford an SAT/ACT preparation
course, which has implications for their preparedness to be competitive on their college application. The District's Prep
Academy for SAT and ACT (PASA) program benefits students who are RFEP, socioeconomically disadvantaged, and/or foster
youth, and are on schedule to graduate from high school. The SAT/ACT preparation course will help students be prepared to
apply for a 4-year university.
District Coaches, administrators, and teachers acknowledge the need for continuous support for teachers, coordinators and
administrators through professional learning on ELD standards, strategies, and ELPAC requirements, and State required
regulations for English learners. Students will benefit from improved classroom instructions based on receiving direct
instruction in ELD and teachers' use of data to improve student learning. Students also benefit from parent involvement in
their education by increasing parent awareness of the available resources through parent notifications (with translations).

The LCAP Parent Advisory Committee (LCAP-PAC) and the Gifted and Talented Education (GATE) committee indicated that
students who are English Learners, homeless and foster youth, and socioeconomically disadvantaged need access and
opportunity to participate in a rigorous curriculum that inspires students to use their talents to work collaboratively and
seek innovative solutions to problems. Access to academic rigor will help to improve student performance on the CAASPPELA. GATE participation rate for students who are unduplicated pupils is 24.6%. The gap between GATE identified
unduplicated (English Learners, low income, foster, and homeless youth) students and non-unduplicated students is 4.6
percentage points; in 2017, the gap was 4.8 percentage points. There is a need to increase the GATE participation rate for
qualifying students. The fourth through sixth grade teachers need professional learning tailored to the GATE identification
process and the provision of academically rigorous educational opportunities for unduplicated pupils in a safe and respectful
learning environment (e.g., Characteristics of Gifted Students, NCRGE).
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-

$67,000

$120,000

$92,206

$19,500

13

14

4.4

4.5

15

5.1

16

5.2

17

5.3

Advance Placement (AP) Teachers, AP passage rate, AP course enrollment, and feedback from the LCAP Student Forum
indicate that students who are socioeconomically disadvantaged need additional support opportunities in order to be
successful with challenging coursework. In collaboration with teachers, AP support programs were designed for the
unduplicated pupil groups. These supports include professional learning in equitable teaching practices, summer, after
school, and in classroom support with the implementation of specific College Board tools. Unduplicated pupils are provided
these various opportunities using data from PSAT 10, class grades, and teacher recommendations. These services are
intended to increase student enrollment is AP/Honors courses and increase AP passage rates for the unduplicated pupils.
Teachers, administrators, and parents indicated that smaller class sizes increase the teacher student interactions, teacher’s
responsiveness to individual students’ academic and social emotional needs. Reducing TK-3 class size, above contractual
requirements, provides better support for increasing the academic progress and responding to the social emotional needs
of students who are English learners, socioeconomically disadvantaged, and foster youth.

A-G passage rate, report card data, and CELDT proficiency scores indicate students need access to summer school to extend
their learning experiences. The unduplicated pupils have the opportunity to recover credit, complete advanced math
courses, complete original VAPA credit, make-up absences from school, and/or have access to additional opportunities for
EL to learn and practice ELD standards. At the elementary level, students Jump-Start the new school year with course work
in math, ELA, and social skills. Foster and Homeless youth receive applications to attend Jump Start regardless of their
academic status. Summer programs are intended to extend the school year and provide these students with additional
learning time to be successful with the content standards. English learners will also benefit from the continual practice of
their oral language development and support their goal of reclassification. Students who are English learners, foster youth,
and socioeconomically disadvantaged students will benefit from increased summer school offerings, which will allow
students to improve their grades and take an accelerated course; thereby improving student’s eligibility for graduation and
college admissions. The modified schedule for Tracy Continuation School adjusts credit opportunities for students as they
work towards graduation.
Data based on A-G passage rate, graduation rate, and the drop-out rate for the unduplicated pupil groups indicates a need
to continue increased support for online course offerings for students who are English Learners, foster youth or
socioeconomically disadvantaged. Students benefit from various opportunities to learn the content, complete coursework
for both credit recovery and original credit, and have the options to achieve graduation from either the comprehensive
high school, continuation school or alternative environments. Specific professional learning and curriculum development
opportunities are also needed to better prepare teachers to address the learning needs of the unduplicated pupils with
special education services, which includes students benefiting from accessing online courses that embed specific curriculum
based on their needs.
Input and data collected from the LCAP stakeholder groups indicates the need to increase AVID implementation at
elementary schools and to enhance the opportunities provided to AVID secondary students for leadership development
and college preparation. Students who are socioeconomically disadvantaged or foster youth benefit from AVID's system of
instructional, organizational, and collaborative supports and systems for students who are potential first-generation college
attendees. AVID provides more equitable conditions for learning and prepares students for college. By teaching and
reinforcing academic behaviors and higher level thinking, at the elementary level, students are prepared to be successful in
middle school, high school, and beyond. Exploration of AVID Excel at middle schools, to further advance English language
proficiency and literacy for our English learners, will continue. The strategies and practices that AVID teachers implement
provide key academic and social supports that students who are English learners, socioeconomically disadvantaged, and
foster youth need to close the achievement gap and thrive.
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$141,452

$1,467,063

$985,000

$242,000

$239,354

18

5.4

19

5.5

20

5.6

21

5.7

Data related to the number of students who received service from school based mental health professionals indicate an
ongoing need among ABC students for mental health and wellness services based on the number of students served by
mental health professionals. Data from the California Healthy Kids Survey (CHKS) related to suicidal ideation among 9th and
11th graders indicate has decreased over the course of time in which the number of mental health professionals at all
school sites increased. Data from CHKS of Elementary 5th grade students demonstrates a significant increase in the vast
majority of the Key Indicators; School Engagement Supports, School Safety, School Environment, and Substance Use and
Mental Health. Students who are socioeconomically disadvantaged, foster youth, and homeless benefit from having access
to school based mental health professionals for individual and group counseling. Additionally, these professionals provide
training for teachers, staff, and parents in strategies around social-emotional learning and promoting positive mental
health and wellness. Research studies indicate students who feel safe, connected, and whose social and emotional needs
are being met are more successful academically, feel more connected to school, and have increased attendance. School Site
Social Workers will continue to provide support to ABC students and families in need of support due to fostering and
homelessness. Improved integration of supports for these subgroups will remain a focus as we work to lower the chronic
absenteeism and suspension rates through differentiate assistance.
Data from the California Dashboard, California Healthy Kids Survey and teacher, administrator and student surveys indicate
an ongoing need in ABC to provide a Multi Tiered System of Support (MTSS) for Social, Emotional and Mental Health. The
District level CWA and Safe Schools Social Workers provide the necessary supervision and coordination to support the work
of the mental health professionals assigned to our schools using the MTSS framework. The CWA Social Worker also works
closely with the schools to ensure that Foster, Homeless and Chronically Absent Youth receive the support they need to
attend school regularly and to make connections with the adults on campus when they are there. There is a clear
connection between students feeling safe and connected at school to improved attendance, fewer office discipline referrals
and suspensions and increased academic performance. The District level social workers also provide supervision to the
school level social workers and social work interns who are supporting our students' mental health.
Attendance, A-G passage rates, and graduation rate indicate the need to continue providing an alternative learning
environment for partnering teens and high school students who need a smaller classroom setting and a modified
instructional program. In smaller learning environments students receive additional services and resources targeting their
specific needs as well as increased interactions with teachers who are able to provide more individualized academic
support thereby enabling students to meet the course requirements for school. Students' attendance data shows they are
more likely to attend school when given the opportunity to learn in a classroom environment conducive to their needs. The
additional availability of these learning environments has resulted in improved attendance and course passage rates for
students who are socioeconomically disadvantaged, which indicates they are making progress and some are able to
transition back to the regular high school setting.
The CA Healthy Kids Survey Data and input from LCAP Stakeholders indicate a need to maintain a School Resource Officer
(SRO) at Artesia HS while providing an SRO at Gahr HS who will also assist at Tracy HS. The SRO will provide additional
support in increasing student engagement, strengthening campus-wide safety, increasing attendance, and decreasing
truancy. The 'a-g' passage rate overall was 49.9%, 3.1% for English learners, 38.6% for socioeconomically disadvantaged,
and 12.5% for foster youth. In response to this gap in students' 'a-g' passage rate, the SRO will engage in mentorship
opportunities designed for students struggling academically. The 2016-17 Chronic Absenteeism Rate for students who are
socioeconomically disadvantaged (SED) exceeds the District's rate (15.1%) at Tracy High School (70.7%). The SRO will assist
with home visits and bringing students to school and or returning students to campus (truancy); thereby, decreasing
chronic absenteeism and truancy rates for students who are SED. The SRO will assist with home visits and bringing students
to school and or returning students to campus (truancy); thereby, increasing opportunities for academic support by
decreasing chronic absenteeism and truancy rates for students who are English learners, homeless and foster youth, and
SED.
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The overall district mid-year chronic absenteeism rate is 4.9% down .2% from the prior mid-year rate of 5.1%. Mid-Year
Chronic Absenteeism Data indicates the two pupil groups with the highest Chronic Absenteeism rate as Homeless at 27.8%
and Foster Youth at 14%. SRO will continue to assist with the district wide amplified effort to reduce chronic absenteeism
for foster and homeless youth. The 2017-18 mid-year suspension rate of 2% indicates the District continues to maintain its
overall low suspension rate. Data indicates that three out of 11 student groups' suspension rate increased over the
previous year. The suspension rate for students who are socioeconomically disadvantaged exceeds the District's
suspension rate of 2.8%. The 2018-2019 mid-year suspension rate indicated that the District's overall suspension rate was
1.8%, which is below the district goal of no more than 2%. English learners suspension rate decreased .4%, SED suspension
rate decreased by 1.4%. The staff has indicated that students feel safer on the school campus, which enables them to
better focus on learning. There continues to be a gap for the aforementioned groups relative to the districtwide rate, thus
indicating a need for additional support. These two SROs have been effective in establishing positive
interactions with unduplicated pupils at each of these schools where they have focused on helping the students
learn how to respond appropriately to situations with teachers, administrators, and peers. Research supports the benefits
of having SROs in minimizing adverse behaviors in youth (Carleton University, 2018). English learners, socioeconomically
disadvantaged, and foster youth will benefit from these additional resources aimed at fostering a school environment
where students can focus on learning.
Input from LCAP meetings with parents and administrators include a request for additional counselor support at Artesia High
Schools while maintaining the increased support at high schools aimed at supporting students who are English learners, low
socioeconomically disadvantaged and or foster youth. These students benefit from the increased counseling support and are
able to receive academic counseling, as well as the support needed to promote daily attendance, course work completion,
high school graduation, and completion of applications for college, military or workforce.

The 2018-2019 mid-year suspension rate indicated the District's overall suspension rate was 1.8%, which is 1.2% below the
district goal of no more than 2%. African American suspension rate decreased by 1.2 % from prior mid year's rate. Pacific
Islander decreased by 4% from the prior mid year's rate. SED suspension rate decreased by 1.4% and Student with
Disabilities suspension rates decreased by .3%. ABC has been identified for Differentiated Assistance for Foster Youth and
Homeless students based on the 2017-2018 suspension data. Data from the research center at Positive Behavioral
Interventions and Supports.org indicate that when schools have a systematic framework for behavioral expectations, take the
time to teach those expectations, and have a recognition system for rewarding those who meet those expectations, and
they experience lower suspension and office discipline referral rates. Through professional development in research based
practices such as PBIS, Trauma Responsive Schools, Restorative Practices, and Playworks staff at schools with increased
suspension rates exceeding the District rate are implementing strategies to promote more positive, safe and equitable
school climates in an effort to improve student behavior and reduce suspension. PBIS Coaches support PBIS
implementation through hands-on coaching along with professional development. Additionally, during the current year,
School Site Social Workers have provided supports for 69 homeless students and 115 foster youth and their families.
District/site level mental health professionals monitor California Healthy Kids Survey (CHKS) data at schools with unduplicated
pupils at 55% or higher to determine whether students feel connected/engaged in school and to determine the levels of
mental health services needed to respond to student data. Data from the CHKS provides valuable feedback on the
effectiveness of our efforts to implement PBIS, Trauma Responsive Schools, Restorative Practices, and Playworks at these
schools. Data related to suicidal ideation, use of controlled substances, student feelings of connectedness, and feeling safe
at school provide information used to plan professional development and coaching activities at schools with unduplicated
pupils at 55% or higher. This data also provides feedback on the effectiveness of the support that our mental health
professionals provide at these school sites.

Page 191 of 230

$893,360

$180,454

$5,000

25

6.3

26

7.1

27

7.2

28

8.1

Data from teacher and counselor’s student survey reports reveal that one-third of the students in poverty and recent
immigrant students in our schools have gone through adverse childhood experiences that impact their ability to fully
participate in and benefit from instruction in classroom settings. Training the classified staff who provide support for
students in the classroom setting and around campus is critical to providing students the resources needed to overcome
and cope with any adverse childhood experiences (ACES) they may encounter. By training classified staff in PBIS, Trauma
Informed Practices, Mental Health First Aid, Equity, etc. classified staff, who often interact with students in small or
individualized settings, are better able to identify issues and help students get the support they need to be successful
academically.
Input from LCAP PAC and EL LCAP PAC and student groups indicate an interest in student’s access to a Dual Immersion
Program as a means for students to be competitively prepared for college and careers. The use of multiple languages
increases student’s college and career readiness. Students who are foster youth, English learners, and socioeconomically
disadvantaged benefit from this program by increasing their opportunity to develop their academic abilities in two
languages. Dual language students who are successful receive the seal of biliteracy award as part of graduation and can use
this skill to enhance their career opportunities.
The elementary, middle, and high school band programs provide consistent music instruction. Unduplicated pupils
participating in the LCAP Student Forums indicated that band helps them feel connected to school and part of a school
community. Experiencing music in school can improve learning and increase the positive classroom atmosphere (National
Center on Safe and Supportive Learning Environments, 2018). Input from LCAP PAC and EL LCAP PAC, band instructors, and
student forums indicate the need to increase the participation rate for the unduplicated pupils by providing additional
funds to support the band program. In 2018-2019, the number of secondary band students increased from 908 (17/18) to
1,206, an increase of 7.5%. of the 1,206 secondary band students 40.9% are students who are socioeconomically
disadvantaged, and 5% English learners. Only one of the 25 secondary foster youth and 7 of 38 Homeless Youth
participated in secondary band. The unduplicated pupils have indicated that often they are not able to select the
instruments they are interested in playing. Band instructors shared that some students can afford to rent their instrument
of choice while other students can't afford to rent an instrument. Due to limited options, student choice is based on
availability and not interest; as a result, students have expressed less interest in learning to play an instrumen t. To assist
students, especially Foster Youth, Homeless Youth, and English Learners in selecting the appropriate instrument, band
instructors will provide band clinics for unduplicated pupils to explore and learn about the different instruments. Expanding
the instrumental program by allowing students to explore various instruments and by broadening the choice of available
instruments exposes unduplicated pupils to a larger variety of instruments that are traditionally included in an ensemble.
In order to provide UDPs the opportunity to complete CTE pathways, CTE teachers will provide a broad study of course
offerings, courses aligned to CTE pathways, articulated course with Community Colleges, industry recognized certifications
and work-based learning experiences.
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LCAP stakeholders (principals, teachers, bargaining units, parents/guardians, students, and families), each schools' School
Plan for Student Achievement (SPSA), site level state and district assessments, English learner’s proficiency and
reclassification rates, suspension rate, chronic absenteeism, graduation rate, and college and career indicator all support
the need for site allocations to increase and improve direct services to unduplicated pupils. Our 30 schools have widely
varying demographics. This allows schools the ability to appropriately differentiate services to meet the needs of their
English learners, foster youth, and low income students. Each school embeds in their SPSA actions/services specific to the
needs of their UDPs, which are principally directed toward increasing or improving academic performance and social
emotional wellbeing. School and community stakeholders receive training to ensure that they use allocations that are
aligned to LCAP goals, State's eight priorities and meet the unique needs of students who are English learners, foster youth,
and low income. These allocations are used for academic and emotional interventions, tutoring, technology, enrichment,
professional learning, consultant contract, staff hourly, data analysis, parent workshops, printing materials, supplemental
materials/equipment, college and career readiness. Specific examples include Summer Language Excel academies to ensure
English learners receive additional support with language acquisition; Saturday student reading programs which include
parent workshops. Further examples include our PBIS program for after school; social emotional support from Counselors
and Social Workers during small group activities to support Foster Youth that may have experienced trauma; providing
financial assistance to assist students from low income families with school materials, SAT/ACT preparation courses, field
trips and before school tutoring. Training for all stakeholders is provided annually at both the site and district levels by the
Department of Special Programs to ensure stakeholders understand how to create goals/actions/services that are uniquely
designed to support the needs of English learners, foster youth, and low income students.
Site allocations are based on the percentage of unduplicated pupils served at each school. Data on the CA Dashboard is also
used to determine actions/service based on the indicators reflected for UDPs. The goals/actions/services embedded in each
school SPSA, which requires both SSC and Board approval are reviewed and monitored on an ongoing basis to ensure
compliance with state and federal regulations. School and district expenditures are reviewed and monitored to ensure
alignment with the LCAP, SPSA, alignment with the 8 State Priorities and that each expenditure meets the unique needs of
UDPs by the office of Special Programs. Upon approval by Special Programs expenditure documentation is forwarded to the
district fiscal department. for processing. The academic support, enrichment opportunities, and social emotional resources
included in the SPSA improve the quality of the education available to English learners, foster youth, and low income
students in preparation to meet A-G requirements, in preparation for college and careers. This process ensures
goals/actions/services are full alignment with the district LCAP, 8 State Priorities, and that they meet the unique needs of
our English learners, foster youth, and low income students and their families.
TOTAL

-------------
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$3,750,902

$18,775,382

LCAP Year: 2018-19
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$18,873,304

11.43%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).
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As shown above, ABCUSD will receive approximately $18,873,304 in Supplemental and Concentration (S/C) fund. In Section 2, the
District outlined in detail the actions and services and related expenditures to support students who are socioeconomically
disadvantaged, English learner, and/or foster youth.

Section 2 demonstrates the most effective use of the LCFF Supplemental Concentration funds to support the academic and social
emotional needs of students who are socioeconomically disadvantaged, English learner, and/or foster youth.The actions and services
augment the basic services provided to our unduplicated pupil groups and are principally directed at increasing or improving their
educational experience. Actions and services are implemented at specific sites, specific grade spans, schoolwide or districtwide.
Districtwide implementation of actions and services better supports student mobility under the school of choice program and other
factors. Furthermore,schoolwide/districtwide implementations increases the effectiveness and accountability of the actions/services
provided to the unduplicated pupil groups. The table below includes statements addressing how the actions and services are
principally directed at increasing or improving the learning experiences (academically and socio-emotionally) for students who are
socioeconomically disadvantaged, English learner, and/or foster youth.
ABC UNIFIED SCHOOL DISTRICT
LCAP DEMONSTRATION OF INCREASE OR IMPROVED SERVICES FOR UNDUPLICATED PUPILS
2017-20 YEAR TWO
Item
Number

Actions/
Services

1

1.1

2

1.2

Demonstration
Data from our induction program and PASS program show that we have a 100% retention rate for new teachers to remain
in the Education profession and for teachers needing additional support to continue in the profession. By providing mentor
support to new teachers and teachers in need of support, as well as providing training on supervision and evaluation for
administrators to support teachers, we are able to create positive classrooms for students who are English learners, foster
youth, and socioeconomically disadvantaged students. Research supports that providing new teachers and teachers
needing support with mentors helps to ensure that they remain in the profession and that students have the support they
need to progress and grow academically.
Teachers request additional supplemental instructional materials to improve student access to differentiated instruction in
core subjects and advanced placement courses. Instructional materials review also indicate the need for supplemental and
advance course materials to meet the diverse needs of students. Teachers identified the need for increased opportunities
for students to practice skills, and to access accelerated courses and standards-aligned supplemental materials. Teachers
participation in recommending these materials will result in their selection of textbooks best suited for supporting the
instructional needs of students who are English learners, foster youth, and socioeconomically disadvantaged.
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Data from the CA Dashboard, English learner proficiency and reclassification, and district Benchmark Assessments reveal a
need to continue the professional learning opportunities for teachers of students who are English learners, foster youth,
and socioeconomically disadvantaged. Professional Learning for teachers increases opportunities for students to access and
master the California Standards for ELA/ELD, Next Generation Science, Math, and History/Social Science. Through
instructional coaching, teacher leader collaboratives, and differentiation with technology, teachers improve their craft and
students benefit from effective instruction and enrichment opportunities. The unduplicated pupils benefit from curriculum
enrichment opportunities (e.g. Spelling Bee, Reading Olympics, STEM Club, Math Bee, and STEM Olympics) as they may
have limited opportunities to particpate in enrichment activites outside of school. Students are able to demonstrate and
apply their knowledge of content standards in these enrichment opportunities.
Administrators and teachers have indicated that dedicated time, with coaching support, is necessary to increase teachers
use of the information from data analysis (e.g. CAASPP, common assessments, and Benchmark Assessments) to improve
their classroom practices.
Data analysis reveals achievement gaps and areas for targeted instruction to improve the academic performance of English
learners, foster youth, and socioeconomically disadvantaged students. Teachers have access to multiple forms of student
achievement data, but require collaborative time to analyze the data and create action plans for improved instruction. Data
analysis enables teachers to develop instructional action plans beneficial to closing the achievement gaps and preparing the
unduplicated pupils for college and career.
In accordance with the CA Dashboard report, the performance on the CAASPP-ELA for all students is high. The CAASPP-ELA
results are low for students who are foster youth, socioeconomically disadvantaged, and are medium for English learners.
The CAASPP-math results are high overall for students. The CAASPP-math results are low for students who are foster youth,
socioeconomically disadvantaged, and are medium for English learners. Teachers and administrators have identified the
need for additional support for students who are
English learners, socioeconomically disadvantaged, and foster youth. Maintaining this increased level of support creates
opportunity to improving unduplicated pupil's academic performance.
Survey results from administrators and feedback from teachers confirm the need to provide a data management system
and additional district level support in the collection, reporting and analysis of data in order to inform and improve
instruction for English learners, socioeconomically disadvantaged students and foster youth. Access to district support and
training utilizing a data management system will result in increased staff collaboration and teachers use of student data to
inform instructional practices specifically for the unduplicated pupils. With the implementation of the California State
Standards, making timely informed decisions regarding student learning and progress is critical for effective instruction and
for students to successfully master the standards in English Language Arts and Math.
Administrators and teachers surveyed indicated students who are English learners, socioeconomically disadvantaged, and
foster youth have benefited from the increased access to school technology. Students from socioeconomically
disadvantaged homes may not have access to mobile devices and Internet services outside of school. To ensure students
representing the designated groups have access to technology, schools receive equitable access to 1:1 devices as part of a
strategic five year refresh cycle. Students' learning experience improves when they have access to quality instruction from
teachers who receive robust professional learning focused on integrating 1:1 technology into all core subject areas, 21st
Century instructional teaching and learning strategies, and technology enhanced student work products. Teachers and
students benefit from the support provided through the technology assistants assigned to their school site.
Data collected based on the number of students receiving social emotional support for trauma responsive care, suspension
rates, discipline referrals and enrollment in advanced courses of studies indicate the need to provide targeted professional
learning opportunities in equity/cultural proficiency and trauma responsive care for staff responsible for the academic
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progress and social emotional well-being of students who are socioeconomically disadvantaged and foster youth. Staff
trained in these areas will have knowledge of the challenges and barriers affecting student learning and behaviors; while
also understanding the skills needed to improve the learning conditions for the unduplicated pupil groups. Students will
benefit from interactions and engagement in learning environments where adults are better prepared to recognize and
address students need for trauma responsive care and access to equitable learning environments.
Data from parent surveys (e.g. The California School Parent Survey) indicate the need to maintain current practices that
engage and involve parents in making decision regarding their child(rens) education. Research indicates supporting parents
in a welcoming, collaborative environment lessens parental and student anxiety; and, increases student productivity and
positive home-school partnerships. To accomplish this, parent orientations are held for newly enrolled English learners to
receive information regarding resources and parent involvement opportunities. Workshops prepare parents of students
who are English learners, socioeconomically disadvantaged or foster youth to navigate district (Board policies and
procedures) and school systems (e.g. PTA, SSC, etc). LCAP PAC, EL LCAP PAC and DELAC meetings equip parents with
strategies for sharing their input in school (School Plan for
Student Achievement) and district plans (Local Control Accountability Plan) and increases their awareness of the resources
available for English learners, socioeconomically disadvantaged and foster youth families. Parent involvement and
engagement will better prepare students with readiness to access their academic environment and increase their
awareness of services
available to students social emotional needs.

High school student representatives of the unduplicated student group expressed the benefits to having access to the SAT
and ACT preparation courses. Students acknowledged that unlike some peers, their parents cannot afford a SAT/ACT
preparation course, which has implications for their preparedness to be competitive on their college application. The
District's Prep Academy for SAT and ACT (PASA) program benefits students who are RFEP, socioeconomically disadvantaged,
and/or foster youth, and are on schedule to graduate from high school. The SAT/ACT preparation course will help students
be prepared to apply for a 4-year university.

District Coaches, administrators and teachers acknowledge the need for continuous support for teachers, coordinators and
administrators through professional learning on ELD standards, strategies, and ELPAC requirements, and State required
regulations for English learners. Students will benefit from improved classroom instructions based on receiving direct
instruction in ELD and teachers' use of data to improve student learning. Students also benefit from parents involvement in
their education by increasing parent awareness of the available resources through parent notifications (with translations).
The LCAP Parent Advisory Committee (LCAP-PAC) and the Gifted and Talented Education (GATE) committee indicated that
students who are socioeconomically disadvantaged need access and opportunity to participate in rigorous curriculum that
inspires students to use their talents to work collaboratively and seek innovative solutions to problems. Access to academic
rigor will help to improve student performance on the CAASPP-ELA. Only 8.2% of fourth graders, 9.1% of fifth graders and
8.4% of six graders who are socioeconomically disadvantaged and met or exceeded the State standards for ELA participate
in the GATE program. There is a need to increase the GATE participation rate for qualifying students. The fourth through
sixth grade teachers need professional learning tailored to the GATE identification process and the provision of academically
rigorous educational opportunities for unduplicated pupils in a safe and respectful learning environment (e.g.
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Advance Placement (AP) Teachers, AP passage rate, AP course enrollment, and feedback from the LCAP Student Forum
indicate that students who are socioeconomically disadvantaged need additional support opportunities in order to be
successful with challenging coursework.
In collaboration with teachers, AP support programs were designed for the unduplicated pupil groups. These supports
include summer, after school, and in classroom support with the implementation of specific College Board tools.
Unduplicated pupils are provided these various opportunities using data from PSAT 10, class grades, and teacher
recommendations. These services are intended to increase student enrollment is AP/Honors courses and increase AP
passage rates for the unduplicated pupils.

Teachers, administrators and parents indicated that smaller class sizes increase the teacher student interactions and
teachers responsiveness to individual students academic and social emotional needs. Reducing TK-3 class size, above
contractual requirements, provides better support for increasing the academic progress and responding to the social
emotional needs of students who are English learners, socioeconomically disadvantaged, and foster youth.
A-G passage rate, report card data, and CELDT proficiency scores indicate students need access to summer school to extend
their learning experiences. The unduplicated pupils have the opportunity to recover credit, complete advanced math
courses, complete original VAPA credit, make-up absences from school, and/or have access to additional opportunities for
EL to learn and practice ELD standards. At the elementary level, students Jump-Start the new school year with course work
in math and ELA. Summer programs are intended to extend the school year and provide these students with additional
learning time to be successful with the content standards. English learners will also benefit from continual practice of their
oral language development and support their goal of reclassification. Students who are English learners, foster youth, and
socioeconomically disadvantaged students will benefit from increased summer school offerings, which will allow students to
improve their grades and take accelerated course; thereby improving students eligibility for graduation and for college
admissions.
Data based on A-G passage rate, graduation rate and drop-out rate for the unduplicated pupil groups indicates a need to
continue increased support for online course offerings for students who are English Learners, foster youth or
socioeconomically disadvantaged. Students benefit from various opportunities to learn the content, complete coursework
for both credit recovery and original credit, and have the options to achieve graduation from either the comprehensive high
school, continuation school or alternative environments. Specific professional learning and curriculum development
opportunities are also needed to better prepare teachers to address the learning needs of the unduplicated pupils with
special education services, which includes students benefiting from accessing online courses that embeds specific
curriculum based on their needs.
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Input and data collected from the LCAP stakeholder groups indicates the need to increase
AVID implementation at elementary schools and to enhance the opportunities provided to
AVID secondary students for leadership development and college preparation. Students who are socioeconomically
disadvantaged or foster youth benefit from AVID's system of instructional, organizational and collaborative supports and
systems for students who are potential first-generation college attendees. AVID provides more equitable conditions for
learning and prepares students for college. By teaching and reinforcing academic behaviors and higher level thinking, at the
elementary level students are prepared to be successful in middle school, high school and beyond. Exploration of AVID Excel
at middle schools, to further advance English language proficiency and literacy for our English learners, will continue. The
strategies and practices that AVID teachers implement provide key academic and social supports that students who are
English learners, socioeconomically disadvantaged and foster youth need in order to close the achievement gap and thrive.
Data related to the number of students who received service from school based mental health professionals indicate an
ongoing need among ABC students for mental health and wellness services based on the number of students served by
mental health professionals. Data from the California Healthy Kids Survey (CHKS) related to suicidal ideation among 7th, 9th
and 11th graders indicate has decreased over the course of time in which the number of mental health professionals at all
school sites increased. In addition, CHKS indicates an increase in school connectedness among 5th, 7th, 9th and 11th
graders. Students who are socioeconomically disadvantaged or foster youth benefit from having access to school based
mental health professionals for individual and group counseling. These professionals also provide training for teachers, staff
and parents in strategies to promote positive mental health and wellness. Research studies indicate students who feel safe,
connected and whose social and emotional needs are being met are more successful academically, feel more connected to
school, and have increased attendance.
Data from the California Dashboard, California Healthy Kids Survey and teacher, administrator and student surveys indicate
an ongoing need in ABC to provide a Multi Tiered System of Support (MTSS) for Social, Emotional and Mental Health. The
District level CWA and Safe Schools Social Workers provide the necessary supervision and coordination to support the work
of the mental health professionals assigned to our schools using the MTSS framework.
The CWA Social Worker also works closely with the schools to ensure that Foster, Homeless and Chronically Absent Youth
receive the support they need to attend school regularly and to make connections with the adults on campus when they are
there. There is a clear connection between students feeling safe and connected at school to improved attendance, fewer
office discipline referrals and suspensions and increased academic performance. The District level social workers also
provide supervision to the school level social workers and social work interns who are supporting our students' mental
health.
Attendance, A-G passage rates, and graduation rate indicate the need to continue providing an alternative learning
environment for partnering teens and high school students who need a smaller classroom setting and a modified
instructional program. In smaller learning environments students receive additional services and resources targeting their
specific needs as well as increased interactions with teachers who are able to provide more individualized academic support
thereby enabling students to meet the course requirements for school. Students' attendance data shows they are more
likely to attend school when given the opportunity to learn in a classroom environment conducive to their needs. The
additional availability of these learning environments has resulted in improved attendance and course passage rates for
students who are socioeconomically disadvantaged, which indicates they are making progress and some are able to
transition back to the regular high school setting.

Page 199 of 230

$239,354

$1,365,000

$

95,840

$378,602

21

5.7

22

5.8

23

6.1

The CA Healthy Kids Survey Data and input from LCAP Stakeholders indicate a need to maintain a School Resource Officer
(SRO) at Artesia HS, while providing a SRO at Gahr HS who will also assist at Tracy HS. The SRO will provide additional
support in increasing student engagement, strengthening campus-wide safety, increasing attendance, and decreasing
truancy. The 'a-g' passage rate overall was 49.9%, 3.1% for English learners, 38.6% for socioeconomically disadvantaged and
12.5% for foster youth. In response to this gap in students' 'a-g' passage rate, the SRO will engage in mentorship
opportunities designed for students struggling academically. The 2016-17 Chronic Absenteeism Rate for students who are
socioeconomically disadvantaged (SED) exceeds the District's rate (15.1%) at Tracy High School (70.7%). The SRO will assist
with home visits and bringing students to school and or returning students to campus (truancy); thereby, decreasing chronic
absenteeism and truancy rates for students who are SED. The 2017-18 mid-year suspension rate of 2% indicates the District
continues to maintain its overall low suspension rate. Data indicates that three out of 11 student groups' suspension rate
increased over the previous year. African American students' suspension rate increased by 0.7%, Pacific Islander student
suspension rate increased by 1% and Students with Disabilities increased by 0.7%; the suspension rate for students who are
socioeconomically disadvantaged exceeds the District's suspension rate of 2.8%. There continues to be a gap for the
aforementioned groups relative to the districtwide rate, thus indicating a need for additional support. SROs will establish
positive interactions with unduplicated pupils and identified student groups focused on students learning to respond
appropriately to situations with teachers, administrators, and peers that tend to result in suspensions. Research supports
the benefits of having SROs in minimizing adverse behaviors in youth (Carleton University, 2018). English learners,
socioeconomically disadvantaged and foster youth will benefit from these additional resources aimed at fostering a school
environment where students can focus on learning.

Input from LCAP meetings with parents and administrators include a request for additional counselor support at Artesia
High Schools while maintaining the increased support at high schools aimed at supporting students who are English
learners, low socioeconomically disadvantaged and or foster youth. These students benefit from the increased counseling
support, and are able to receive academic counseling, as well as the support needed to promote daily attendance, course
work completion, high school graduation, and completion of applications for college, military or workforce.
The 2017-18 mid-year suspension rate indicated the District's overall low suspension rate was 2%. Three out of 11 student
groups' suspension rate increased over the previous year. African American students' suspension rate increased by 0.7%,
Pacific Islander student suspension rate increased by 1% and Students with Disabilities increased by 0.7%; the suspension
for students who are socioeconomically disadvantaged exceeds the District's rate at 2.8%. There continues to be a gap for
the aforementioned groups relative to the districtwide rate, thus indicating a need for additional support. LCAP and EL LCAP
parents, teachers, and adminstrators indicate a need for systems and structures to decrease the supension rate for these
student groups. Data from the research center at Positive Behavioral Interventions and Supports.org indicate that when
schools have a systematic framework for behavioral expectations, take the time to teach those expectations, and have a
recognition system for rewarding those who meet those expectations, they experience lower suspension and office
discipline referral rates. The implementation of PBIS at 26 of the 29 schools have enabled the District to maintain a 0%
expulsion rate, as well as a suspension rate at 2%. Teacher surveys also indicate more positive feelings about school, and an
increased understanding of student behavioral needs along with strategies to help them address those needs effectively.
Through professional development in research based practices such as PBIS, Trauma Responsive
Schools, Restorative Practices, and Playworks, staff at schools with increased supensions or suspension rates exceeding the
District, will develop strategies to promote more positive, safe and equitable school climates. PBIS Coaches support PBIS
implementation through hands on coaching along with professional development.
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$502,000

$893,360

$177,700
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District/site level mental health professionals monitor California Healthy Kids Survey (CHKS) data at schools with
unduplicated pupils at 55% or higher to determine whether students feel connected/engaged in school, and to determine
the levels of mental health services needed to respond to student data. Data from the CHKS provides valuable feedback on
the effectiveness of our efforts to implement PBIS, Trauma Responsive Schools, Restorative Practices, and Playworks at
these schools. Data related to suicidal ideation, use of controlled substances, student feelings of connectedness, and feeling
safe at school provide information used to plan professional development and coaching activities at schools with
unduplicated pupils at 55% or higher. This data also provides feedback on the effectiveness of the support that our mental
health professionals provide at these school sites.
Data from teacher and counselor's student survey reports reveal that one-third of the students in poverty and recent
immigrant students in our schools have gone through adverse childhood experiences that impact their ability to fully
participate in and benefit from instruction in classroom settings. Training the classified staff who provide support for
students in the classroom setting and around campus is critical to providing students who the resources needed to
overcome and cope with any adverse childhood experiences (ACES) they may encounter. By training classified staff in PBIS,
Trauma Informed Practices, Mental Health First Aid, Equity, etc. classified staff, who often interact with students in small or
individualized settings, are better able to identify issues and help students get the support they need to be successful
academically.
Input from LCAP PAC and EL LCAP PAC and student groups indicate an interest in students access to a Dual Immersion
Program as a means for students to be competitively prepared for college and careers. The use of multiple languages
increases students college and career readiness. Students who are foster youth, English learners and socioeconomically
disadvantaged benefit from this program by increasing their opportunity to develop their academic abilities in two
languages. Dual language students who are successful receive the seal of biliteracy award as part of graduation and can use
this skill to enhance their career opportunities.
The elementary, middle and high school band programs provide consistent music instruction. Unduplicated pupils
participating in the LCAP Student Forums indicated that band helps them feel connected to school and part of a school
community. Experiencing music in school can improve learning and increase the positive classroom atmosphere (National
Center on Safe and Supportive Learning Environments, 2018). Input from LCAP PAC and EL LCAP PAC, band instructors and
student forums indicate the need to increase the participation rate for the unduplicated pupils by providing additional funds
to support the band program. In 2017-18, of the 908 secondary band students only 8.1% were students who are
socioeconomically disadvantaged, and 6% English learners. Five of the 21 foster youth participated in band. The
unduplicated pupils have indicated that often they are not able to select the instruments they are interested in playing.
Band instructors shared that some students can afford to rent their instrument of choice while other students can't afford
to rent an instrument. Due to limited options, student choice is based on availability and not interest; as a result, students
have expressed less interest in learning to play an instrument. To assist students in selecting the appropriate instrument,
band instructors will provide band clinics for unduplicated pupils to explore and learn about the different instruments.
Expanding the instrumental program by allowing students to explore various instruments and by broaden the choice of
available instruments exposes unduplicated pupils to a larger variety of instruments that are traditionally included in an
ensemble.
Input from business/industry partners, students, and community members indicated the need to continue to expand CTE
course offerings, pathways, articulations, industry recognized certifications, and work-based learning experiences, as well as
to update CTE equipment/supplies and CTE facilities. Additionally, input from teachers and community colleges revealed the
need to expand professional development opportunities for teachers on CTE standards and working with special student
populations, as well as the need to expand collaborative opportunities for CTE teachers and college partners to increase the
number of dual enrollment and college and career readiness activities (e.g. College Fair, Parent Workshops, College &
Career Forum, Business & Education Roundtable). Research concludes that CTE programs of study increase graduation rates
(Castellano, Sundell, Richardson, Stone, 2014). With this in mind, CTE programs provide the learning experiences that
specifically benefit the socioeconomically disadvantaged, English learner, and foster youth student populations, whose
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outside the classroom barriers often impede their ability to graduate.
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Input from high school counselors and student surveys, indicate a need to provide specific one-to-one support for
unduplicated pupils in order to increase their knowledge of information on college and career opportunities. Included in the
support for unduplicated pupils is course planning (e.g. CTE pathways, AP courses, etc.), and assistance with college and
financial aid research. The Naviance program is specifically designed to provide students with information based on their
own career interest and college options. Students who are foster youth, English learners, and socioeconomically
disadvantaged will be able to explore career options that are based on a personalized career profiler that is built from
student survey data. Students can then link trade schools and colleges to these careers in order to further expand their
educational opportunities.
LCAP stakeholders (principals, teachers, bargaining units, parents and students), schools'
School Plan for Student Achievement (SPSA), site level state and district assessments, English learners proficiency and
reclassification rates, suspension rate, chronic absenteeism, graduation rate, and college and career indicator all support
the need for site allocations to increase and improve direct services to unduplicated pupils. The SPSA specifies how these
funds are directed principally toward increasing or improving unduplicated pupils' academic performance and social
emotional wellbeing. Site allocations are based on the percentage of unduplicated pupils served at each school.
Actions/services are determined based on the indicators reflected in the CA Dashboard for unduplicated pupils. Allocations
to schools must be used to meet the State's eight priorities for students who are English learners, socioeconomically
disadvantaged students, and foster youth and may include: interventions, tutoring, technology, enrichment, professional
learning, consultant contract, staff hourly, data analysis, parent workshops, printing materials, supplemental
materials/equipment, college and career readiness. The academic support, enrichment opportunities, and social emotional
resources included in the SPSA improve the quality of the education available to the unduplicated pupils. The SPSA goals for
each school align to the District LCAP and require School Site Council and Board approval. Schools' goals prepare students
for college and
careers.
TOTAL

$18,873,304

ESTIMATED FUNDING

18,873,304

-------------
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$35,000

$ 4,032,556

LCAP Year: 2017-18
Estimated Supplemental and Concentration Grant Funds

Percentage to Increase or Improve Services

$16,749,216

10.57%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions
supporting each schoolwide or LEA-wide use of funds (see instructions).

LCAP Proportionality Percentage Calculation
A-1 2017-18 Total LCFF Funding
$177,289,198
A-2 2017-18 Transportation and TIIG Funding
$2,104,804
B-1 2017-18 Supplemental & Concentration Grants at Target
$18,055,976
B-2 Prior Year LCFF Funds Expended on Unduplicated Pupils in Addition to What was Expended on All Pupils
$15,723,726
B-3 Difference (B-1 - B-2, if = 0, go to B-8b)
$2,332,249
B-4 Funded Portion of the Increase in Supplemental & Concentration Grants (B-3 x Gap Funding %)
1,025,490
B-5 Total Current Year Funding for Unduplicated Pupils (B-2 + B-4)
$16,749,216
B-6 Current Year LCFF Funding Available to Serve all Students (A-1 - A-2 - B-5)
$158,435,177
B-7 Proportionality Percentage for Unduplicated Pupils (B-5/B-6)
10.57%
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As shown in the chart above, ABCUSD will receive approximately $16,749,216 in Supplemental and Concentration (S/C) fund. In
Section 2, the District outlined in detail the actions and services and related expenditures to support low income, English learner,
foster youth, and re-designated students. These additional resources are to be used in the following ways:
Professional Development for all teachers and administrators, including beginning teachers;
Purchase additional instructional materials, including consumable workbooks
Parent engagement, education, and support
Expand AP classes, provide Pre-AP Academy Boot Camp, restore and expand summer school, and provide additional teachers for
alternative learning and modified instruction
Reduce K-3rd class size to an average of 26 students in 2014-15, with intent to reduce it further to 24 students in 2017-18
Provide a safe school/child welfare & attendance/social worker
Provide online credit recovery course options
Provide assistance to EL and low income students with special needs, including new programs such as Imagine Learning and
Reading Plus
Provide additional funding to school sites, which must be used to meet the State's eight priority for students who are EL, low income,
redesignated, and foster youth
Expand CTE pathways and course offerings at high schools, including a career inventory on line program
Purchase technology devices for students, and provide technology support and professional learning focus on the integrating of
technology into subject areas
Provide a Wellness Coordinator at all of our schools
Expand AVID to all secondary schools
Provide two school resource officer at selected high schools
Maintain/restore and provide additional counselors at high schools
Provide training in PBIS, Peace Builders, and Restorative Justice
Expand the VAPA program
These actions and services aim to enhance the educational experiences of low income pupils, English learners, foster youth, and redesignated students by augmenting the basic services that they have received. However, most of these services are intended to be
implemented in either a schoolwide or districtwide. As recognized by the federal government and proven research, this school-wide
approach is a proven strategy for ABC, where students are highly mobile under our school of choice program and other factors.
Further, it will enhance efficiency and effectiveness for the District when we implement these programs.
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Section 2 demonstrates that ABC Unified School District has dedicated LCFF funding to support the needs of all students, inclusive of
English learners, low-income, foster youth and RFEPs. However, we recognize the need to improve achievement outcomes for the
most at-risk learners. The following actions, in conjunction with our comprehensive programs, meet the proportionality requirements.
The table below demonstrates how the academic and social-emotional needs of English learners, low-income, foster youth and
RFEPs will be addressed.
Actions/Services
1. Provide the Teacher Induction Program for beginning teachers, Peer Assistance Support System (PASS) Program for teachers as
needed, provide training on supervision and evaluation for administrators.
$175,000
2. Provide supplemental instructional materials to support differentiated instruction in core subjects and advanced placement courses
(e.g Reading Plus and Imagine Learning, etc.)
Teacher representative from each secondary school site will participate in textbook adoption process
$852,500
3. TK-12 professional learning provides ongoing support for curriculum implementation (such as Newcomer ELD curriculum and
reading intervention materials).
Professional learning will focus on research based best practices to support core subject areas, which includes CCSS, ELD, NGSS
and Social Studies.
District coaches provide ongoing support through instructional rounds, teacher collaborative lesson studies, site-focused professional
learning days, teacher leader collaborative, embedded coaching support for Special Ed. teachers and support for differentiated
instructional technology.
Support for student curriculum enrichment (e.g. Spelling Bee, Reading Olympics, STEM Club).
$1,745,443
4. District coaches provide school site teams with professional learning focused on analyzing data from SBAC summative,
benchmark assessments, and common assessments to inform instruction for students (i.e. ELLs, SED, foster youth).
$49,304
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5. Provide specialized support, above the mandated services, for special education students who are English learners,
socioeconomically disadvantaged and foster youth. Provide training to Special Ed teachers and paraeducators to support these
students.
$484,500
6. Data management system (illuminate) are used to provide access to reports for data analysis and train staff on required
assessment to make informed decisions regarding student's instructional and curriculum needs to improve the learning for all students,
including English learners, socioeconomically disadvantaged students and foster youth.
$269,996
7. K-12 teachers in the (TIP) Technology Integration Project will receive professional learning focused on integrating technology into
all core subject areas, with an emphasis in instructional strategies, student work products, and increasing student proficiency within
the CAASPP Assessments. Schools will receive support from technology assistants. Students will have access to mobile devices to
support instruction in the State Standards.
$1,940,000
8. Increased direct services to support districtwide and site-level initiatives for students who are English Learners, low socioeconomic
disadvantaged, and foster youth such as specialized academic instruction.
$574,933
9. Provide quarterly LCAP review/input meetings, parent workshops on specific topics offered through the Parent Leadership
Academy, DELAC and parent information events. Spanish translations and childcare/homework support will be provided.
$67,000
10. Provide SAT and ACT preparation courses for students who are RFEP, low socioeconomically disadvantaged, and/or foster youth,
and will graduate from high school prepared to enter a 4-year university.
$60,000
11. District Coaches provide English Learner Program support for teachers, coordinators and administrators through professional
development on ELD standards, ELD strategies, CELDT and ELPAC requirements, and state required regulations for English
learners. Support will include data analysis to make informed decisions regarding instructional practices. Parent notifications will be
provided, including translations, to support students at home.
$95,300
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12. District coaches will provide support and guidance to the GATE teacher committee focused on enhancing and improving existing
GATE programs for eligible fourth through sixth grade unduplicated student groups. Parent GATE educations workshops.
$16,751
13. Increase student access to honors and AP courses for unduplicated student groups by providing support through summer
academies and math advanced courses for qualifying students. Advanced Placement teachers will be provided support through
professional learning institutes and AP mentoring programs.
Advanced placement course offerings will be expanded and strategic support provided for students in AP courses on challenging
topics of study.
$169,600
14. Reduce TK-3 class size, above contractual requirements, in order to better support the academic and social emotional needs of
students who are English learners, socioeconomically disadvantaged, and foster youth.
$1,364,949
15. Provide Summer School Programs. Smart Start elementary program offered at selected schools for students performing below
standards in ELA and math. Language Excel Academies offered at selected secondary schools for EL Newcomers. ELL student
support through summer academies that offer credit recovery, language development, and A-G course requirements. Middle School
support for students performing below standards in the areas of English and Math. High School support for students in need of credit
recovery or to meet the A-G requirement.
Intervention support for incoming ninth grade students in ELA and Math.
$1,061,084
16. Provide online learning platform for credit recovery, original credit, and CTE pathway completion. District coaches will provide
professional learning and ongoing support for online learning programs.
$217,000
17. Elementary and secondary AVID teachers will implement effective AVID strategies to support student learning. Provide AVID
licensing certification, professional learning opportunities, tutors and enrichment activities to middle and high schools, and three
elementary schools.
Increase opportunities for AVID professional learning at selected elementary schools. Implement AVID Excel for English learners at
middle schools.
$194,354
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18. Provide Wellness Coordinators at all elementary (30 hrs/week) and middle schools (20 hrs/week), and high schools (40 hrs/week)
to support identified students who are at risk of dropping out and to link students with appropriate social and emotional supports.
Continue to provide a social workers at the high schools. Provide district level supervision and staff support for Wellness
Coordinators.
$1,060,000
19. Provide a Safe Schools/Child Welfare and Attendance (CWA) Social Worker to supervise social work interns and work with CWA
supervisor and coordinator to monitor homeless and foster students' attendance and truancy rate, and identify social-emotional
resources to support all students.
$192,000
20. Provide an alternative learning environment for students who need a smaller classroom setting and a modified instructional
program.
$175,100
21. Provide a School Resource Officer at Artesia HS for additional support in strengthening student engagement, providing a safe
campus, increasing attendance, and decreasing truancy.
$150,000
22. Provide additional counselors at high schools to support students who are English learners, low socioeconomically disadvantaged
and or foster.
$768,000
23. K-12 staff will receive training in research-based practices; such as Positive Behavior Interventions and Supports, Restorative
Practices, and Trauma Informed Schools, to support positive, safe and equitable school climates. Provide PBIS Coaches to
support PBIS implementation.
$175,000
24. Administer the California Healthy Kids Survey in grades 5, 7, 9 and 11 to parents and students.
$5,000
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25. Provide professional learning opportunities for classified and certificated staff, and long-term substitutes focused on support for
student with behavioral needs, social-emotional wellness, and/or student safety (i.e. PBIS, Active Shooter, Trauma Informed
Care, Mental Health First Aid, etc.).
$25,500
26. Continue to provide a K-12 Dual Spanish Immersion pathway for participating students at Niemes ES, Ross MS and Gahr HS.
Establish a new K-12 Dual Spanish Immersion pathway at the southend of the district.
$72,000
27. Provide funding to schools to expand the visual and performing art program by attracting students who are English learners,
socioeconomically disadvantaged and foster youth.
$400,000
28. Expand CTE course offerings, pathways, course articulations, industry recognized certifications, and work-based learning
experiences, as well as, purchase new CTE equipment/supplies and modify CTE facilities. Specified elective teachers participate in
professional learning focused on CTE standards and expand collaborative opportunities for high school and middle school teachers,
who teach similar pathways.
College readiness activities (e.g. College Fair, Parent Workshops).
$583,000
29. Provide high school students with an online program to complete a career inventory that connects students’ interest to careers
and college options allowing for appropriate selection of career pathways (e.g. Naviance).
$55,000
30. Allocations to schools must be used to meet the State's eight priorities for students who are English learners, socioeconomically
disadvantaged, and foster youth and may include: interventions, tutoring, technology, enrichment, professional learning, consultant
contract, staff hourly, data analysis, parent workshops, printing materials, supplemental materials/equipment, college and career
readiness.
$3,750,902
TOTAL
$16,749,216
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Addendum
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.
For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.
For county offices of education, the LCAP must describe, for each county office of educationoperated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.
If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.
Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.
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For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents
Plan Summary
Annual Update
Stakeholder Engagement
Goals, Actions, and Services
Planned Actions/Services
Demonstration of Increased or Improved Services for Unduplicated Students
For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: lcff@cde.ca.gov.

Plan Summary
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.
In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.
An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.
The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
•

Schools Identified: Identify the schools within the LEA that have been identified for CSI.

•

Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

•

Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSI plan to support student and school
improvement.
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Annual Update
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.
* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 – 2019/20 LCAP.

Annual Measurable Outcomes
For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services
Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis
Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.
•
•

Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.
Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

•

Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

•

Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement
Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
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and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.
The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.
Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.
School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.
Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.
Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services
LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.
School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.
Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.
New, Modified, Unchanged
As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new.
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Goal
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?
Related State and/or Local Priorities
List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)
Identified Need
Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.
Expected Annual Measurable Outcomes
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services
For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.
For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement
Students to be Served
The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.
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Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:
Students to be Served
For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.
Scope of Service
For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:
• If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter "LEA-wide."
• If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.
• If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.
For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.
Location(s)
Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.
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Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.
Actions/Services
For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged:

•

Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

•

Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

•

Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.
Budgeted Expenditures
For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.
Expenditures that are included more than once in an LCAP must be indicated as a duplicated
expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.
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If a county superintendent of schools has jurisdiction over a single school district, and chooses
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.
Estimated Supplemental and Concentration Grant Funds
Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).
Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated
pupils.
If the overall increased or improved services include any actions/services being funded and provided
on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.
For those services being provided on an LEA-wide basis:
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.
•

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.
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For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:
•

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

•

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.
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State Priorities
Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the
pupils they are teaching;
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:
A. The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts
b. Mathematics – CCSS for Mathematics
c. English Language Development (ELD)
d. Career Technical Education
e. Health Education Content Standards
f. History-Social Science
g. Model School Library Standards
h. Physical Education Model Content Standards
i. Next Generation Science Standards
j. Visual and Performing Arts
k. World Language; and
B. How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
Priority 3: Parental Involvement addresses:
A. The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;
B. How the school district will promote parental participation in programs for unduplicated pupils; and
C. How the school district will promote parental participation in programs for individuals with exceptional
needs.
Priority 4: Pupil Achievement as measured by all of the following, as applicable:
A. Statewide assessments;
B. The Academic Performance Index;
C. The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;
D. The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (CELDT);
E. The English learner reclassification rate;
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.
Priority 5: Pupil Engagement as measured by all of the following, as applicable:
A. School attendance rates;
B. Chronic absenteeism rates;
C. Middle school dropout rates;
D. High school dropout rates; and
E. High school graduation rates;
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Priority 6: School Climate as measured by all of the following, as applicable:
A. Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.
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APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:
(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day
(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:
(i) are enrolled in a Non-Public School
(ii) receive instruction through a home or hospital instructional setting
(iii) are attending a community college full-time.
(2) The number of students who meet the enrollment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:
(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.
(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:
(A) The number of students who either graduated as grade 11 students or who earned any
of the following:
(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iii) an adult education diploma
(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.
(B) The number of students in the DASS graduation cohort.
(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 – June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 – June 30).
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(3) Divide (1) by (2).
NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.
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APPENDIX B: GUIDING QUESTIONS
Guiding Questions: Annual Review and Analysis
1)

2)

3)
4)
5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?
How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?
How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?
What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?
What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement
1)

2)
3)

4)

5)

6)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?
How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?
What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?
What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?
What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.01?
What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
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7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services
What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?
2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 –
COE Only)?
3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?
4) What are the LEA’s goal(s) to address any locally-identified priorities?
5) How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?
6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?
8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?
9) What information was considered/reviewed for individual school sites?
10) What information was considered/reviewed for subgroups identified in EC Section 52052?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?
12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?
1)

Prepared by the California Department of Education, January 2019
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LCAP Expenditure Summary
Total Expenditures by Funding Source

All Funding Sources

208,822,578.00
0.00

211,767,949.00
0.00

199,497,079.00
0.00

208,822,578.00
0.00

214,770,334.00
0.00

2017-18
through
2019-20
Total
623,089,991.00
0.00

Base
Other (e.g. grants)
Supp/Con

157,326,872.00
32,622,402.00
18,873,304.00

159,822,057.00
33,112,906.00
18,832,986.00

151,483,748.00
31,264,115.00
16,749,216.00

157,326,872.00
32,622,402.00
18,873,304.00

162,499,730.00
33,495,222.00
18,775,382.00

471,310,350.00
97,381,739.00
54,397,902.00

Funding Source

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

Total Expenditures by Object Type

1000-1999: Cert Per Sal
2000-2999: Class Per Sal

208,822,578.00
0.00
101,165,733.00
30,755,233.00

211,767,949.00
0.00
104,344,146.00
31,571,924.00

199,497,079.00
0.00
97,601,087.00
30,189,955.00

208,822,578.00
0.00
101,165,733.00
30,755,233.00

214,770,334.00
0.00
102,293,396.00
32,282,092.00

2017-18
through
2019-20
Total
623,089,991.00
0.00
301,060,216.00
93,227,280.00

3000-3999: Emp Ben
4000-4999: Books/Spp
5000-5999: Svcs/Other Op Exp
5800: Prof/Cons Svcs/Oper Exp
6000-6999: Cap Outlay

49,238,729.00
11,315,058.00
11,202,623.00
2,505,202.00
2,640,000.00

50,398,295.00
10,349,922.00
10,857,970.00
1,603,492.00
2,642,200.00

46,635,024.00
10,065,178.00
10,493,083.00
1,872,752.00
2,640,000.00

49,238,729.00
11,315,058.00
11,202,623.00
2,505,202.00
2,640,000.00

55,783,281.00
10,426,709.00
11,047,333.00
958,523.00
1,979,000.00

151,657,034.00
31,806,945.00
32,743,039.00
5,336,477.00
7,259,000.00

Object Type
All Expenditure Types

2018-19
2018-19
Annual Update Annual Update
Budgeted
Actual

* Totals based on expenditure amounts in goal and annual update sections.
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2017-18

2018-19

2019-20

1000-1999: Cert Per Sal
1000-1999: Cert Per Sal
2000-2999: Class Per Sal

Total Expenditures by Object Type and Funding Source
2018-19
2018-19
2017-18
Annual
Annual
through
Funding Source
2017-18
2018-19
2019-20
Update
Update
2019-20
Budgeted
Actual
Total
All Funding Sources
208,822,578.0 211,767,949.0 199,497,079.0 208,822,578.0 214,770,334.0 623,089,991.0
0
0
0
0
0
0
0.00
0.00
0.00
0.00
0.00
0.00
Base
76,889,000.00 78,426,780.00 74,262,000.00 76,889,000.00 77,625,000.00 228,776,000.0
0
Other (e.g. grants)
16,973,000.00 17,312,460.00 16,820,000.00 16,973,000.00 17,313,000.00 51,106,000.00
Supp/Con
7,303,733.00
8,604,906.00
6,519,087.00
7,303,733.00 7,355,396.00 21,178,216.00
Base
25,223,952.00 25,728,431.00 24,879,928.00 25,223,952.00 25,717,630.00 75,821,510.00

2000-2999: Class Per Sal
2000-2999: Class Per Sal
3000-3999: Emp Ben

Other (e.g. grants)
Supp/Con
Base

3000-3999: Emp Ben
3000-3999: Emp Ben
4000-4999: Books/Spp
4000-4999: Books/Spp
4000-4999: Books/Spp

Other (e.g. grants)
Supp/Con
Base
Other (e.g. grants)
Supp/Con

3,537,149.00
3,607,892.00
3,316,115.00
3,537,149.00 3,661,222.00 10,514,486.00
1,994,132.00
2,235,601.00
1,993,912.00
1,994,132.00 2,903,240.00
6,891,284.00
40,600,900.00 41,412,016.00 38,659,300.00 40,600,900.00 45,981,400.00 125,241,600.0
0
6,513,653.00
6,643,926.00
6,013,000.00
6,513,653.00 6,943,000.00 19,469,653.00
2,124,176.00
2,342,353.00
1,962,724.00
2,124,176.00 2,858,881.00
6,945,781.00
5,267,820.00
5,159,614.00
5,127,320.00
5,267,820.00 4,670,500.00 15,065,640.00
1,838,450.00
1,801,681.00
1,270,000.00
1,838,450.00 1,790,000.00
4,898,450.00
4,208,788.00
3,388,627.00
3,667,858.00
4,208,788.00 3,966,209.00 11,842,855.00

5000-5999: Svcs/Other Op
Exp

Base

6,805,200.00

6,670,016.00

6,090,200.00

6,805,200.00

6,661,200.00

19,556,600.00

5000-5999: Svcs/Other Op
Exp

Other (e.g. grants)

3,560,150.00

3,488,947.00

3,545,000.00

3,560,150.00

3,588,000.00

10,693,150.00

5000-5999: Svcs/Other Op
Exp

Supp/Con

837,273.00

699,007.00

857,883.00

837,273.00

798,133.00

2,493,289.00

5800: Prof/Cons Svcs/Oper
Exp

Base

100,000.00

41,000.00

125,000.00

100,000.00

65,000.00

290,000.00

5800: Prof/Cons Svcs/Oper
Exp

Supp/Con

2,405,202.00

1,562,492.00

1,747,752.00

2,405,202.00

893,523.00

5,046,477.00

6000-6999: Cap Outlay
6000-6999: Cap Outlay

Base
Other (e.g. grants)

2,440,000.00
200,000.00

2,384,200.00
258,000.00

2,340,000.00
300,000.00

2,440,000.00
200,000.00

1,779,000.00
200,000.00

6,559,000.00
700,000.00

Object Type
All Expenditure Types

1000-1999: Cert Per Sal

* Totals based on expenditure amounts in goal and annual update sections.
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Total Expenditures by Goal

Goal

2018-19
Annual Update
Budgeted

2018-19
Annual Update
Actual

2017-18

2018-19

2019-20

2017-18
through
2019-20
Total

Goal 1

190,264,874.00

193,138,401.00

183,671,063.00

190,264,874.00

196,304,577.00

570,240,514.00

Goal 2

5,763,013.00

5,685,954.00

5,064,126.00

5,763,013.00

4,940,913.00

15,768,052.00

Goal 3

94,500.00

83,123.00

67,000.00

94,500.00

94,500.00

256,000.00

Goal 4

1,893,469.00

1,966,630.00

1,706,650.00

1,893,469.00

1,884,221.00

5,484,340.00

Goal 5

5,121,056.00

5,384,687.00

3,921,838.00

5,121,056.00

6,107,721.00

15,150,615.00

Goal 6

303,710.00

299,470.00

205,500.00

303,710.00

306,984.00

816,194.00

Goal 7

616,400.00

620,040.00

472,000.00

616,400.00

618,900.00

1,707,300.00

Goal 8

4,765,556.00

4,589,644.00

4,388,902.00

4,765,556.00

4,512,518.00

13,666,976.00

Goal 9

0.00

0.00

0.00

0.00

Goal 10

0.00

0.00

0.00

0.00

* Totals based on expenditure amounts in goal and annual update sections.
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Expenditures Contributing to Increased/Improved Requirement by Funding Source
Funding Source
All Funding Sources

Base
Other (e.g. grants)
Supp/Con

2018-19
Annual Update
Budgeted
18,972,204.00

2018-19
Annual Update
Actual
18,930,782.00

2017-18

2018-19

2019-20

16,847,516.00

18,972,204.00

17,939,282.00

0.00

0.00

0.00

0.00

0.00

98,900.00

97,796.00

98,300.00

98,900.00

193,900.00

0.00

0.00

0.00

0.00

0.00

18,873,304.00

18,832,986.00

16,749,216.00

18,873,304.00

17,745,382.00
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source
2018-19
Annual Update
Budgeted
192,446,988.00

2018-19
Annual Update
Actual
195,949,657.00

2017-18

2018-19

2019-20

192,046,765.00

192,446,988.00

198,026,791.00

0.00

0.00

0.00

0.00

0.00

Base

157,326,872.00

159,822,057.00

151,483,748.00

157,326,872.00

162,499,730.00

Other (e.g. grants)

32,622,402.00

33,112,906.00

31,264,115.00

32,622,402.00

33,495,222.00

Supp/Con

2,497,714.00

3,014,694.00

9,298,902.00

2,497,714.00

2,031,839.00

Funding Source
All Funding Sources
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