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The District Governing Board approved this revision of the School Plan on May 2018.
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II. School Vision and Mission
Mission:
Lake Marie strives to give all students a well-balanced education, focusing on the skills of core subjects including reading,
writing, oral language, math, social studies, fine arts, science, and physical education. We seek to prepare students for
positive relationships with their teachers and peers, and to be successful life-long learners. Through an enhanced
educational program we will sustain sensitivity to diverse needs and focus on service to students.
Vision:
Lake Marie School envisions the home, school and community working together to ensure that all students, such as
English Learners, high achieving students , Special Educations Students, and Low Achievers achieve success and are
equally exposed to standards based academic instruction. Lake Marie students are expected to achieve at a high level.
We dedicate ourselves to providing a safe and positive environment in which all students can learn and develop
intellectually, emotionally, and physically.
Recommended for Board approval by School Site Council in SY 2017-2018.

The Single Plan for Student Achievement

2 of 56

5/18/18

III. School Profile
Demographic Category
Number of Students Tested 193
Ethnic/Racial Make-up:
Hispanic
93%
Free/Reduced Lunch Participation 85.6%
English Language Learners 43 %
Re-designated English Learners 4.7%
Students with Disabilities 8%
Data presented to School Site Council and Leadership Team for the 2017-2018 School Year. Information presented on
Back to School Night 8/2017 and presented in full at the Lake Marie Title 1 Parent Involvement Meetings: English session,
Spanish session, and "coffee with the principal" meetings. .
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IV. Comprehensive Needs Assessment Components
A. Data Analysis (See Appendix A)
Teachers will participate in data analysis with the principal in collaborative data meetings (PDAR) during and after
school. Release time will be provided for teachers to analyze data, reflect on best practices, redesign instruction,
target strategic intervention groups and deconstruct standards. Data analysis will entail disaggregation of assessment
scores and student performance trends on curriculum embedded assessments, benchmarks in comparison to
previous standardized tests, as well as teacher-created benchmarks and library tests. Data conferences will take
place between grade levels as well as between teachers and the principal, and in cases of only one teacher per grade
level, the teachers will participate in grade-level articulation. Teachers will also analyze data with grade-level
members of other schools at district-wide data conferences. The principal and teachers will track whole class and
individual assessment results in order to redesign instruction, shape classroom practices and target students who are
performing below grade level on key and essential standards. Finally, all teachers will design and implement databased and research-based in-class and after-school interventions for all under performing students (interventions
outside the classroom will take place when needed and as funding becomes available).
B. Surveys
Purpose: to assess parent/family/community/staff needs and gather input for school-wide initiatives such as Arts for
All, parent trainings, and also for input in selecting student activities. Surveys will be given to all Lake Marie families.
In addition, yearly parent surveys were given to the following stakeholders: PTA, ELAC, SSC and Lake Marie families.
This information collected will be used when preparing for parent education workshops. Parent/community surveys,
teacher and staff input is collected anonymously and analyzed yearly (in August and May).
C. Classroom Observations
Classroom observations are conducted by principal walk-throughs and informal observations ("snapshots" ) for
EVERY Lake Marie teacher using the district-adopted evaluation instruments; multiple observations for each teacher
by April 2018 (with formal observations for those on the district observation cycle); instructional walk-through with
instructional coaches, principal and district personnel. The principal will collect evidence of high-leverage instructional
strategies and the posting of stated and measurable learning objectives, student engagement, use of time (time on
task and bell to bell instruction) and classroom management. At least once a month, all teachers will be given a
specific set of instructional strategies or a focus that will be observed by the the administrator during observational
walks. For example: Lake Marie teachers will be expected to implement three specific tasks: 1) posted objectives
based on deconstructing standards, 2) strategic structured student talk and 3) randomized student pull cards or
answer sticks. Finally, the principal will continue to observe all district initiatives: Direct Interactive Instruction (DII),
Guided Language Acquisition Design (GLAD), Thinking Maps, Think Central, Imagine Learning, Cognitive Guided
Instruction (CGI), the 4 C's: creativity, collaboration, critical thinking, collaboration, and other effective research based
strategies. .
D. Student Work and School Documents
Monthly collection and review of writing assignments; Walk-throughs for principal to establish high-expectations for
current and grade-appropriate assignments on walls; completed art projects for each student using the Meet The
Masters curriculum and a school-wide monthly master artist.
E. Analysis of Current Instructional Program (See Appendix B)
Common Core State Standards drive the instruction at Lake Marie. Teachers use effective research based strategies
such as Direct Interactive Instruction (DII) and Thinking Maps to deliver instruction. All teachers have been trained
and have participated in co-planning and co-teaching using this strategy. Standards based learning objectives are
evident in all classrooms in all core areas. Checking for understanding is used by all teachers and supported by our
instructional program when it comes to active participation. There are agreed upon non-negotiables that include
standard-based instruction, academic language, higher level questioning, critical thinking, checking for understanding,
differentiation, and clarification at all learning levels. Daily Integrated and Designated ELD instruction and Universal
Access is used daily to meet the needs of all students. School City, a web-based software program, provides the
English Language Arts curriculum map, sequence, lesson plans, and formative assessments. It also identifies the
district adopted materials and strategies to deliver and asses CCSS instruction.
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V. Description of Barriers and Related School Goals
Goal 1:
In 2017 CAASPP scores were reported, used to create baseline level academic achievement data, and used to address
student academic needs. In 2017 all CAASPP results will be reported to all stakeholders. Lake Marie will use testing
information to guide instruction and next steps..
Goal 2:
During the 2017/2018 SY Lake Marie will continue to implement the CCSS-aligned school-wide instructional initiatives via
Direct Interactive Instruction, Thinking Maps (Write from the Beginning), GLAD, Imagine Learning, Think Central,
Cognitive Guided Instruction (CGI); and Arts for All. Evidence will be seen in increased formative and summative
assessment performances, student mastery of self-generated Thinking Maps (all 8) and through the infusion of visual and
performing arts classroom instruction, student projects, student assemblies, and community events.

Areas of Concern:
Last years, our EL's made progress but test results indicate that not all our students are achieving mastery of grade-level
standards. The subgroups showing low achievement levels are the socio-economically disadvantaged, the Hispanic
population and English Learners (although the ELs have made significant gains over past years). The aforementioned
goals reflect the need to bolster performance and increase achievement in these subgroups. Lake Marie is still not
reaching federal proficiency standards in all testing grade levels and will be required to refine, increase its emphasis on
maintaining performance levels and increasing student proficiency levels through high-leverage instructional strategies
with standards-based bell-to-bell instruction and embedded intervention. Lake Marie will also continue to offer districtapproved intervention, Success Maker intervention web-based software program, Imagine Learning; and enrichment
classes for students in need. Finally, assessment data will be used to track student performance, ensuring proper
placement in intervention, enrichment, daily Universal Access and tutoring.
Barriers:
Lake Marie is a small school and has 1 classroom at every grade, with the exception of fourth and fifth grades where there
is a combination classroom. This creates a challenge to deliver systematic English Language Development (ELD) in all
grade levels. Currently, teachers teach self contained designated or integrated ELD in their classrooms. Lake Marie
teachers are focusing on providing differentiated instruction, maximizing Universal Access for all learners, and strategic
monitoring of all students; especially our English Learners. Our site goal is to ensure all Lake Marie students continue to
increase their student achievement proficiency and increase student enrollment.
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VI. Planned Improvements in Student Performance
The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students
failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student
groups not meeting state standards:
LCAP Goal #1:
Create a learning environment where students feel safe and flourish as they develop skills needed to be competitive in the 21st Century, Common Core State Standards, and
effective use of technology.
SCHOOL GOAL # 1
(Based on conclusions from Analysis of Program Components and Student Data pages)
Lake Marie will facilitate personal student success by providing a safe and secure environment where mutual respect is demonstrated by students and staff.
Lake Marie will implement state standards, course access, pupil achievement, and other pupil outcomes.

Student groups and grade levels to participate in this goal:
All Lake Marie students in grades K-6 will participate in this goal.

Anticipated annual performance growth for each group:
All students will participate in the CAASPP assessment will increase by 5% from 2018
baseline data of standardized test assessment.

Target Student Groups: High Achieving Students, Students with Disabilities, Hispanic,
Foster Youth, English Language Learners, Socio-economic disadvantaged students,
homeless; and children of military families.
Means of evaluating progress toward this goal:
1A: Progress made by students will be measured by longitudinal growth on district units
assessments, district benchmarks, and teacher records.
1B: Progress made by students will be measured by continuous growth on the:
*School City Assessments
*District benchmarks/IAB's (ELA/Math)
*Chapter and Unit Tests, Formative Assessments
*Principal observations
*Teacher Evaluations

Group data to be collected to measure academic gains:
School City data and other data from multiples measures, teacher-generated
assessments, School City assessments, Think Central, CELDT/ELPAC Tests, District
Benchmark Assessments, Houghton Mifflin Harcourt Assessments, Imagine Learning;
and all Core Program Assessments.
As well as: attendance rates, the Physical Fitness gram evaluation of 5th grade
students, Olweus implementation, district survey, PBIS/MTSS Intervention Support
Checklist, referrals to community agencies (Whole Child, Pacific Clinics, and Spiritt
Family Services) as evidence from Parent Conferences, SST meetings, IEP meetings.
*CAASPP State Assessment
*CELDT/ELPAC

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)
The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.0 The school leadership employs a wide range of strategies to encourage parental and community involvement, especially with the teaching and learning process.
1.1 All core and supplemental materials used in classrooms are aligned to current Common Core
grade level content standards and are implemented with rigor.

2018/2019 -onging

LCFF

1.2. Various forms of formative and summative CCSS based assessments are used to monitor
progress towards mastery of CCSS.

2018/2019 -onging

Core and supplemental
instructional materials

1.3 Data will be analyzed during grade level meetings, data conferences, and trimester reviews.
This information will be used to differentiate instruction and provide enrichment/intervention in a
timely manner.

2018/2019 -onging

Professional Staff
Development

1.4 Lake Marie teachers and administrator will appropriately implement the District's Common
Core Standards-Based report cards.

2018/2019 -onging

TBD

General Fund

1.5 Data Analysis/Progress Monitoring:
Regular grade level PDAR/data conferences and/or professional development days (including
substitute release time for teachers) will be conducted by the Principal using School City and
Think Central data to track student progress and inform instructional practices as well as CCSS
training information (as funding becomes available).

2018/2019 -onging

TBD

LCFF

1.6 Continued DII Instructional training for all teachers including the use of district coaches and
mentor/model teachers at other school sites as needed.

2018/2019 -onging

Professional Development

TBD

General Fund

1.7 Lake Marie teachers will be invited to attend professional development on CCSS at LACOE.
The Teachers will return to the school site to share information with colleagues.

2018/2019 -onging

Professional Development TBD
and Mileage and sub costs

LCFF

1.8 Teachers will receive training in the Common Core State Standards as well as School City
resources for curriculum/standards alignment and implementation.

2018/2019 -onging

Professional Development
Days and Minimum Days
(early release)

TBD

General Fund

1.9 All teachers will attend Thinking Maps "Write from the Beginning" training and align
instruction to school-wide and district-wide writing initiatives and prompts.

2018/2019 -onging

Ipads, chargers, LCD
Connectors

TBD

General Fund

1.10 All K-6 teacher will continue to receive Ipads for academic in-class intervention and
enrichment for Advanced students as well as struggling learners and ELs (as funding becomes
available). Anytime interventions will be provided for all students, using Success Maker, Imagine
Learning or other language acquisition programs.

2018/2019 -onging

TBD

LCFF
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)
1.11 Teachers will focus their instructional efforts on high leverage strategies /initiatives to
increase the intended rigor of the Common Core State Standards. These strategies/initiatives
include:

•

Using local–adopted, standards-aligned instructional materials, curriculum, & assessments

•

Participating in the CAASPP and train students in the skills needed to take the CAASPP
assessments

•

Implementing the four components: Direct Interactive Instruction appropriately -- Standards
and Measurable Objectives, Lesson Structure and Sequence,Student Engagement
(interaction, feedback, and directives), and maintaining proactive classroom management.

•

Teaching students how to use academic language at all times

•

Integrating anytime, Intensive, Strategic and Supportive Academic and Behavioral Response
to Intervention strategies that focus on a positive reward system.

•

Grouping students, as needed, to maximize instruction and learning

•

Integrating "The Arts" into the curriculum

•

Providing additional time for structured ELD student support and focus on students speaking

•

Consistently using Leveled Sentence Frames and SDAIE strategies as needed throughout
the instructional day and across all subject areas

•

Implementing the 4cs "Super Skills" for the 21st Century

•

Utilizing technology to maximize instruction and learning

•

Using metacognitive practices to teach students how to learn about learning

•

Implementing the Olweus Anti-bullying Program/MTSS

•

Instructing students on the use of metacognitive skills to increase learning

•

Developing rigorous and relevant instruction that motivates students to achieve at higher
levels: Hess’ Cognitive Rigor Matrix / Webb’s Depth of Knowledge Levels

•

Creating a positive school climate that includes a bully and suicide prevention component,
via Positive Behavior Intervention System (PBIS)/MTSS.
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.12 School requisition forms, for professional development are to be linked to a specific goal in
the school’s Single Plan for Student Achievement as evidenced by review of requisition forms by
a district administrator.

2018/2019 -onging

1.13 Involvement of staff, parents, and community (including notification procedures, parent
outreach, and interpretation of student assessment results to parents):
Lake Marie will organize activities to stimulate family participation based on information gained
from parent surveys in the areas of parenting, communicating, learning at home and decisionmaking, collaborating with the community and volunteering as evidenced by scheduled activities
and parent sign-in sheets. A parent incentive component will be added to these activities to
increase parent support and participation.

2018/2019 -onging

TBD

Title 1, LCFF

1.15 Involvement of staff, parents, and community (including notification procedures, parent
outreach, and interpretation of student assessment results to parents):
Lake Marie will hold Title-I Parent meetings, with English and Spanish sessions; and one School
Advisory Committee Meeting annually. At each meeting, parents will receive information about
the school’s CAASPP, scores for reading and math. There will be supplemental support available
for Title-I students, and ways that they can support reading at home as evidenced by agendas
and minutes.

2018/2019 -onging

TBD

Title 1, LCFF

1.16 The site administrator will ensure that teachers regularly inform parents of their child’s
academic and personal progress by monitoring communication through Trimester Progress
reports, parent/teacher conferences, promotion and retention conferences, Student Study Team
(SST) conferences, Blackboard communication systems; and Aeries Loop.

2018/2019 -onging

TBD

General Fund

1.17 The site administrator will communicate with parents in a language they can understand, in a 2018/2019 -onging
timely manner, about academic proficiency levels, grade-level standards, local assessments as
well as available student assistance and support. All notices, reports, statements, or records that
district staff sends parents or guardians will be provided in written form and in the primary
language to the extent possible. Individual parent conferences will be held at least twice each
year, and on-going as needed, to interpret student district reading assessments results and
reading program as evidenced by conference schedules.

2,477.00

Title 1

1.18 Lake Marie will continue to increase the use of new technologies in order to more effectively
communicate with parents and to increase parent involvement and engagement.

2018/2019 -onging

TBD

Title 1, LCFF, General
Fund
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)
1.19 Auxiliary services for students and parents (including transition from preschool, elementary,
and middle school)

Start Date
Completion Date

Proposed
Expenditures

2018/2019 -onging

Estimated
Cost

Funding
Source

TBD

Title 1, LCFF, General
Fund

TBD

District General Fund

* Transition IEP’s will be scheduled and held for students with disabilities who are transitioning
into and out of Lake Marie as needed. Parents, school staff and receiving teacher will attend
meetings to review IEP goals as evidenced by IEP.
* A Sixth Grade Forum and middle school orientation program for students and parents will be
held each year in order to familiarize the parents and students with programs offered at the
middle school where they will review ELA and math standards, school programs; and
expectations as evidenced by agendas and sign-in sheets.
* Site administrator, 6th-grade teachers, and other selected staff members will collaborate with
the middle school to create orientation programs for incoming students.

2.0 An environment where students feel safe and secure, and mutual respect is demonstrated by students and staff.
2.1 All students, faculty, and staff have been trained to employ the Olweus Bullying Prevention
Program/MTSS kick off assembly, weekly class meetings, and the school site discipline plan.

2018/2019 -onging

2.2 A checklist referring to Positive Behavior Intervention support is available for school site
stakeholders

2018/2019 -onging

Consumable Texts

TBD

State Textbook fund;
Lottery; some
consumables free for
life of adoption of
program

2.3 All certificated and classified staff will participate in training aligned to their specific
classification, safety, discipline, and on the contents and goals of the SPSA, in order to better
support the school sites. High quality customer service and cross training will be the focus areas
of the training. Attendance for staff training will be verified by sign-in sheets.

2018/2019 -onging

TBD

TBD

TBD

2.4 School requisition forms, for professional development are to be linked to a specific goal in
the school’s Single Plan for Student Achievement as evidenced by review of requisition forms by
a district administrator.

2018/2019 -onging

Teacher release time for
collaboration every
Monday as well as sub
coverage fro data
conferences and
professional development
during the day.

Approximately
$10K (previously
noted in Item 1.4)

Title 1 / Banking
Minutes

2.5 District Approved Interventions / Enrichment programs will be implemented by district staff,
2018/2019 -onging
peer tutors, peer mediators, content experts, consultants, and/or community volunteers to meet
and enrich the academic needs of all students. These interventions / enrichment programs will be
provided following an Any-Time Support Model and could take place in and/or out of the school
campus (i.e. fieldtrips, assemblies, consultants, etc.)

TBD

Title 1, LCFF, General
Fund

2.6 A safe and secure learning environment is provided including staff training on CPI, bullying,
and suicide prevention. Additional resources will be added as funding becomes available.

2018/2019 -onging

TBD

Title 1, LCFF, General
Fund

3.0 A culture where positive behavior is the norm and there is no tolerance for bullying.

2018/2019 -onging

3.1 School requisition forms, for professional development are to be linked to a specific goal in
the school’s Single Plan for Student Achievement as evidenced by review of requisition forms by
a district administrator.

2018/2019 -onging
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

4. Full implementation of the district Wellness Policy promoting a healthy diet and lifestyle.

2018/2019 -onging

4.1 School requisition forms, for professional development are to be linked to a specific goal in
the school’s Single Plan for Student Achievement as evidenced by review of requisition forms by
a district administrator.

2018/2019 -onging

4.2 Coaching will be used to build leadership capacity in the teaching staff and the principal.

2018/2019-onging

Proposed
Expenditures

Estimated
Cost

TBD

Funding
Source

Title 1

4.4 District partners, such as Whole Child, Pacific Clinics and Spiritt Family services, will continue 2018/2019 -onging
to receive school site and district referrals on an as needed basis for students who require
additional support services.
5.0 All students, including low income students, have access to basic health services.

2018/2019 -onging

5.1 Lake Marie will continue to increase the use of new technologies in order to more effectively
communicate with parents and to increase parent involvement and engagement.

2018/2019 -onging

6.0 Maintain a culture characterized by trust, professionalism, and high expectations for all students, having access to a system of personal support services, activities, and opportunities
at the school and within the community.
6.1 The staff will support district efforts that cater to the unique academic and social/emotional
needs of adolescents, including metacognitive strategies and university and career awareness.
Staff will develop programs that prepare students for success in middle school, high school, the
university level; and the workforce.

2018/2019 -onging

6.2 School requisition forms, for professional development are to be linked to a specific goal in
the school’s Single Plan for Student Achievement as evidenced by review of requisition forms by
a district administrator.

2018/2019 -onging

6.3 Involvement of staff, parents, and community (including notification procedures, parent
outreach, and interpretation of student assessment results to parents):
Lake Marie will annually ensure a correctly composed and elected School Site Council and
English Learner Advisory Committee.

2018/2019 -onging

6.4 The site administrator will ensure that teachers regularly inform parents of their child’s
academic and personal progress by monitoring communication through Trimester Progress
reports, parent/teacher conferences, promotion and retention conferences, Student Study Team
(SST) conferences, Teleparent, and weekly Blackboard messages.

2018/2019 -onging

6.5 Lake Marie will hold a Back to School Night event in the fall to review grade level standards
and expectations as evidenced by agendas and sign-in sheets. In the Spring of each year, Open
House events will be held to showcase student work reflecting grade level standards

2018/2019 -onging

6.6 Lake Marie will continue providing Parent Education Trainings that target parents of English
language learners.

2018/2019-onging

6.7 Lake Marie will provide child care, meals, and attendance incentives to encourage
attendance and participation at parent meetings, trainings, workshops. These activities will be
scheduled at a variety of convenient times to enable parents to participate in school-related
meetings and training sessions as evidenced by meeting schedules.

2018/2019 -onging

6.8 Lake Marie will continue to increase the use of new technologies in order to more effectively
communicate with parents and to increase parent involvement and engagement.

2018/2019 -onging

The Single Plan for Student Achievement

11 of 56

Translator/Interpreter
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Title I
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

6.9 The "Arts for All" model will be incorporated in to the curriculum to create a more enriching
learning environment for all students, as the core curriculum pemits.

2018/2019 -onging

TBD

6.10 Coaching will be used to build leadership capacity in the teaching staff and the principal.

2018/2019-onging

TBD

6.11 District partners, such as Whole Child, Pacific Clinics and Spiritt Family services, will
continue to receive school site and district referrals on an as needed basis for students who
require additional support services.

2018/2019 -onging
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VI. Planned Improvements in Student Performance (continued)
LCAP Goal #2:
Provide opportunities and support for students as they develop and expand their knowledge across a broad course of study which will prepare them for college and the workforce.
Increased and improved services will be provided for all sub groups.
SCHOOL GOAL #2
(Based on conclusions from Analysis of Program Components and Student Data pages)
SCHOOL GOAL
# 1A Lake Marie will decrease the percent of students scoring "not meeting standard" on summative assessments by 5% in English language arts and math and will increase the
percent of students scoring "meeting or exceeding standard" by 5%. Assessments will provide data towards mastery of CCSS.

Student groups and grade levels to participate in this goal:
All Lake Marie students in grades K-6 will participate in this goal. Student target groups
include:
* Hispanic
* English learner
* Students with Disabilities
* Socio-economically disadvantaged/Homeless
* Foster Youth
* Children of military families

Anticipated annual performance growth for each group:
Hispanic. There will be an increase of 5% of students who score proficient or
advanced on district and or school site assessments.
Socio-economic Disadvantaged. There will be an increase of 5% of students who
score proficient or advanced on district and or school site assessments.
English Language Learners. There will be an increase of 5% of students who score
proficient or advanced on district and or
school site assessments. The percent of students meeting AMAO 1, AMAO 2, and
English Proficiency will increase by 5%.
2018/2019 Scores
Percent Met
AMAO 1 AMAO 2 English Proficiency
South Whittier Elementary 50.5% 19.6% 39.5%
Foster Youth. There will be an increase of 5% of students who score proficient or
advanced on district and or
school site assessments.
Students with Disabilities -

Means of evaluating progress toward this goal:
* School City
* End of the Unit Weekly Assessments (ELA/Math)
* Unit Assessments
* Principal Observations
* Instructional Walkthroughs
* Teacher Evaluations
* Consultation with LACOE administrative coach

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.0 COMMON CORE STATE STANDARDS. All students will receive instruction based on Common Core State Standards (that will prepare them for college and the workforce).
1.1 MATERIALS & TECHNOLOGY. All students will have access to district adopted core and
2018/2019 -ongoing
supplemental materials. These materials will be aligned to grade level CCSS in all content areas.

Core materials-purchased
by district

Intervention/Enrichment materials will be used to meet the individual needs of students.

Intervention Materials
Intervention Aides

School will be equipped with a functioning permanent lab and or other technology such as
Chrome Books, ipads, document cameras, Apple TVs, and projectors.

1.2 ASSESSMENTS.

TBD

Centralized support
Site: LCFF, Title 1

Technology
Hardware
Software
Maintenance

2018/2019 -ongoing

Core and supplemental
instructional materials

2018/2019-ongoing

Grade level meetings

TBD

The CAASPP, CELDT/ELPAC, and various forms of district and program formative and
summative assessments are used to monitor progress towards mastery of CCSS.
AMAO results are also used to set goals and monitor school site progress.
Staff will implement a district and school site assessment schedule which includes district,
program, and state assessments as well as timelines for the administration of assessments.
1.3 COLLABORATION/PROGRESS MONITORING.
1.3a Ongoing data will be collected and analyzed during PDAR/grade level meetings, data
conferences, and trimester reviews. This information will be used to differentiate instruction and
provide enrichment/intervention in a timely manner.

Data conferences
Trimester Reviews

1.3b Meetings will include all teachers including specialists and special education teachers. The
Professional Learning Community (PLC) model will be utilized as a way to continue to improve
and enhance grade level and staff meetings.

1.5 TEACHING STRATEGIES. Teachers will use research based instructional strategies such as
DII, Thinking Maps, SDAIE, GLAD, CGI strategies to deliver instruction.

2018/2019 -ongoing

The Single Plan for Student Achievement
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

1.6 STAFFING. District will hire highly qualified staff that meet or exceed state guidelines.

2018/2019 -ongoing

1.7 INSTRUCTIONAL MINUTES. All students including Students with Disabilities and English
Learners, have access to the core curriculum by ensuring daily schedules meet the required
instructional time for all curricular areas as well as the required extra curricular areas (Physical
Education).

2018/2019 -ongoing

1.8 INSTRUCTIONAL SUPPORT/COACHING. Principal and teachers will receive consulting from 2018/2019 -ongoing
educational experts: Centers For Mathematics and LACOE in English Language Arts and Math
with the goal to improve instruction and student academic progress.

Proposed
Expenditures

Estimated
Cost

Funding
Source
Centralized services

LACOE
Centers For Mathematics

TBD
TBD

Centralized servicesSupplemental &
Concentration funds
Centralized servicesSupplemental &
Concentration funds

2.0 INCREASE INSTRUCTIONAL DAY. A need exists to increase the instructional day and year to ensure maximum opportunities for Title 1 and English learner students to achieve grade
level standards at the same level as their peers inside and outside of the district.
2.1 INTERVENTION AND SSTs.

2018/2019 -ongoing

Disaggregated student assessment data will be used to identify students, including English
learners for placement into the site's intervention program. Intervention will be designed to
support English Language Arts and/or mathematics as evidenced by data.

Title 1
LCFF

Intervention Program (see
1.1)
Intervention Aides
Intervention Materials

Intervention classes will be offered to students before, during and after their regular school day.
School Study Team (SST) will meet regularly to identify and monitor proposed interventions for
at-risk students.

2.2
EXTENDED YEAR. Students with Disabilities will be invited to attend an extended
school year program focusing on skills identified in students' IEPs.

Data conferences (see
1.3)

SST Substitutes

2018/2019 -ongoing

Centralized support

2.3 THINK TOGETHER. Think Together will continue to provide extended day programs for
2018/2019 -ongoing
students. The Program Coordinator will meet with site staff on a regular basis to align program
components to state standards and site practices. The THINK program will focus on homework
support, technology, enrichment activities, physical fitness through organized indoor and outdoor
activities, within a safe environment. THINK Together staff will submit attendance reports monthly
and expense reports quarterly to the Educational Services and Business Department

Centralized support

2.4 ASSESSMENT. Students taking the CAASPP who score not/nearly meeting standard in
English Language Arts and math will be scheduled into an ELA /Math intervention class: Success
Maker and teacher small group intervention.

2018/2019 -ongoing

Chapter/Unit/IAB assessments/teacher observation will be used to identify children who struggle
in ELA and or Math. Student progress will be monitored by reviewing program assessment data
during data conferences.
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Imagine Learning

$ 950,000

ASES Grant

Intervention program:
Success Maker, Moby
Max and other materials
Intervention Staff (extra
pay)
(see 1.1)

TBD

Site: Title 1, LCFF
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

2.5 SUMMER SCHOOL. Opportunities to increase academic proficiency will be offered to
English learners and students scoring "not meeting standard" on district/state assessments, as
funding becomes available.

2018/2019 -ongoing

2.6 STAFFING. Staff and or consultants will deliver intervention and or enrichment classes based
on data and identified school needs, as budget allows.

2018/2019 -ongoing

Staff (see 1.1)
Consultants

2.7 MATERIALS. Staff will use the site's identified intervention programs and additional support
materials including technology to provide access to CCSS and prepare students for the
CAASPP.

2018/2019 -ongoing

Technology (see 1.1)
CCSS support materials
CAASPP prep materials

Estimated
Cost

Funding
Source
Centralized support

3.0 STUDENTS WITH DISABILITIES. Students with disabilities meet all goals outlined in their Individualized Educational Plans (IEPs) in the least restrictive environment.
3.1 TRANSITIONAL IEPs. Transition IEPs will be scheduled and held for students with
disabilities in the spring prior to entering a new grade level setting (Pre-K to Kindergarten, 6 to 7,
and 8 to high school). This articulation will ensure a smooth transition to the new school site and
provide the family an offer of a Free and Appropriate Public Education in the new setting.

2018/2019 -ongoing

Substitutes

TBD

Microsoft Voucher
EETT
T-I

3.2 PROGRAM. Students with identified special instructional needs will receive a program as
determined by the IEP team decision based upon a review of individual data, ensuring
appropriate accommodations and supports as defined in the IEP.

2018/2019 -ongoing

Substitutes

Salary

TIIG

Intervention materials

TBD

Centralized support

This data will include, but not be limited to state test data; district benchmark data; IEP
assessments; standardized assessments, teacher-made assessments; family history and parent
observation; medical and psychological information and assessments; and student work
products.
Principal and or designee will monitor IEP implementation through monthly SPED meetings, IEP
meetings, regular classroom visits, and by the Trimester Review process.

3.3 REGULAR EDUCATION. The regular education program will use the district adopted core
curriculum and other CCSS aligned support materials and students will receive intervention
through small group instruction and Universal Access time.

2018/2019 -ongoing

3.4 RSP. Push-in or Pull-out RSP teacher or aide will provide instruction and or support to meet
the students' IEP goals and offer of FAPE. RSP will use a variety of materials such as Read
Naturally, Phonics (Curriculum Associates), Common Core Standards Plus or other approved
programs to supplement learning for students.

2018/2019 -ongoing
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

3.6 STAFFING. Highly qualified staff with the appropriate support staff will meet the goals outlined 2018/2019 -ongoing
in students' IEP.
Sufficient staff that supports the mandated requirements for individual student needs and will
maintain caseloads as outlined in education code.
4.1 ASSESSMENTS. In addition to 1.2 Assessments, data will be disaggregated and used to
monitor strategies used for each of the identified subgroups (Title 1, El, Foster Youth, and other
state identified subgroups.)

2018/2019 -ongoing

4.2 TEACHING AND LEARNING. In addition to 1.5 TEACHING STRATEGIES, identified
subgroups will be supported by programs, such as: Imagine Learning, Accelerated Reader, and
Success Maker.

2018/2019 -ongoing

4.3 TECHNOLOGY. Subgroups will be provided with a comprehensive technology program
2018/2019 -ongoing
which includes resources such as Chrome Books, Ipads, laptops, Apple TVs, as well as apps and
educational websites that promote 21st Century Learning and Project Based Learning projects.

Funding
Source

TBD

Centralized support

Support materials
Support programs

TBD

Centralized Support
LCFF

Technology Professional
Development (see 1.1)

TBD

LCFF, Title 1

Hardware
Software
Website registration (ex.
Brain Pop, Haiku Learning,
etc.)

Staff will receive training in aligning CCSS, programs, strategies, and the CAASPP to build a
cohesive program which prepares students for the CAASPP.

4.4 STAFFING. Staff will be trained in meeting the legal mandates and procedures for working
with subgroups specifically Foster Youth.

Estimated
Cost

2018/2019 -ongoing

Professional Development
Substitutes

TBD

5.0 ENGLISH LEARNERS.
English Learners make progress towards attaining language proficiency in English annually (which will improve their abilities to meet the demands of college and the workforce).
5.1 PROGRAM.
Staff will use English Language Development Standards to design a focused program based on
the English proficiency level of the students. Students will be grouped according to their ELD
proficiency level for a minimum of 30 minutes per day.

2018/2019 -ongoing

ELD Materials
Professional Development

The district adopted ELD program and/or expository resources will be used to deliver instruction.
5.2 ASSESSMENT.
2018/2019 -ongoing
CELDT/ELPAC will be used annually to measure growth towards English Proficiency. District data
will be disaggregated to monitor English and academic proficiency.

Data conferences (see
1.3)

5.3 STAFFING.
All teachers will be BCLAD/CLAD certified and receive current training on research based
effective teaching strategies for EL's such as: GLAD, Marzano, SDAIE, etc.

2018/2019 -ongoing

Professional Development
(see 5.1)
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

5.4 ANNUAL GROWTH.
English learners who have not made annual growth in their English acquisition skills based on
review of annual CELDT/ELPAC scores, may be identified for ELD intervention and or summer
school when resources are available.

2018/2019 -ongoing
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Proposed
Expenditures
Intervention (see 1.1)
Summer School Staff

Estimated
Cost

Funding
Source
Site
Centralized support
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VI. Planned Improvements in Student Performance (continued)
LCAP Goal #3:
Provide professional development opportunities for all staff to develop professional efficacy, to ensure that high-quality instruction is provided to all students.
SCHOOL GOAL #3
(Based on conclusions from Analysis of Program Components and Student Data pages)
Teachers will have access to professional development training opportunities at the district and site level.
Student groups and grade levels to participate in this goal:
All teachers will participate will participate in professional development opportunities.

Anticipated annual performance growth for each group:
Year 4 for CAASPP.

Means of evaluating progress toward this goal:
Student progress will be monitored through the analysis of PDAR, School City, Think
Central assessments, Chapter and Unit assessments, and Moby Max reports.

Group data to be collected to measure academic gains:
Teacher observations;
Data from grade level
Year 4 test results from CAASPP

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1. Teachers will have access to professional development
1.1 CCSS: All staff will be trained on Common Core State Standards and 21st Century learning
strategies.
* Critical Thinking Skills/ Problem Solving Skills
* Project Based Learning
* Integrated Content Based Learning Across Curriculum
* Accountable talk

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter fees
Materials and supplies

TBD

Centralized Service
Title 1/LCFF

1.2 MATH - All staff will receive training in Go Math program and CGI strategies.
* Selected staff members will attend Trainer of Trainers for Think Central component of Go Math.
* Staff members will receive training on various mathematical concepts: 5 E's of lesson design,
CCSS Mathematical Practices, and CGI strategies.

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter fees
Materials and supplies

TBD

Centralized Service
Title I, LCFF

1.3 LANGUAGE ARTS - All teachers will receive ongoing support/training for CCSS based units.
* Teachers will receive support in the implementation of CCSS lesson design and content.
* Teachers will participate in vertical collaboration at the site level to gain a better understanding
of the structure of CCSS.
*Teachers will be trained on providing multiple types text structure: informational text, literature,
poetry, etc.
* K-6 teachers will be trained in Write From the Beginning Beyond writing program
* Teachers will receive ongoing support/training in Thinking Maps

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter fees
Materials and supplies

TBD

Centralized Service
Title 1 / LCFF
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.4 COLLABORATION: Teachers will meet to collaborate on core curricular needs and to
discuss Best Practices.
*PDAR collaboration meetings, district grade level meeting
*Committee meetings: Curriculum, Technology, Evaluation, and Instructional Leadership Team

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter fees
Materials and supplies

TBD

Centralized Service

1.5 COACHING: Teachers will be provided with ongoing access to coaching support including,
but not limited to:
* Co-plan/Co-teach
* Demo Lessons
* Lesson Study
* Reading and Math Strategies

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter Fees
Materials and supplies

TBD

Centralized Service

1.6 TECHNOLOGY: Teachers will have access to professional development on 21st Century
computer based topics: using technology in the classroom, effective strategies, issues pertaining
to laws and policies etc.

2018/2019 -ongoing

Substitute pay
Extra pay assignment
Registration fees
Mileage
Presenter Fees
Materials and supplies

TBD

Title 1, LCFF
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VI. Planned Improvements in Student Performance (continued)
LCAP Goal #4:
Strengthen communication with parents and community members by providing resources and opportunities for parents' active engagement in their student's education.
SCHOOL GOAL #4
(Based on conclusions from Analysis of Program Components and Student Data pages)
SCHOOL GOAL # 4
Strengthen communication with parents and community members to provide resources and opportunities for parents to provide meaningful input into their students' education.
Student groups and grade levels to participate in this goal:
All students will benefit form the support of community stakeholders.

Anticipated annual performance growth for each group:
All students: Participation in VAPA instruction and activities to meet standards in visual
arts and student performance; all students will be exposed to grade-level art standard
during classroom instruction and Meet the Masters whereby showing exposure and
knowledge of key standards of: student movement and performance; painting and
drawing with lines, shapes, perspective, symmetry, tessellations, shading, still-life,
movement and expression; identification of and replication of master artists work and
techniques.

Means of evaluating progress toward this goal:
Analysis of the effectiveness of the means of communication with parents and community
members in their home language. Various means of communication include, written
communication, Blackboard messages, school website and social media, parent surveys,
and community partnerships.

Group data to be collected to measure academic gains:
Student work and standards rubrics, parent surveys

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

Strengthen communication with parents and community members to provide resources and opportunities for parents to provide meaningful input into their students' education.
1.1 Various means of communication include, written communication, Blackboard messages,
Aeries.net, school website and social media, parent surveys, and community partnerships.

2018/2019 -ongoing

Blackboard license, school Centralized
website license,
services
duplicating costs

District LCFF

1.2. Hold regular parent advisory meetings by principal and/or community liaison, trainings, and
give parents/community members the opportunity to attend within district and out of district
conferences.

2018/2019 -ongoing

Within district and out of
district conferences

TBD
Centralized
services

Title I
District LCFF

1.3. Provide child care, translation, incentives, prizes, and rewards to encourage
parent/community member participation in ongiong events.

2018/2019 -ongoing

Child care, translation
services, incentives,
prizes, and rewards

859
2477

Title I

1.4. Provide opportunities for parents and community members to participate in family nights,
family education opportunities, Back-to-School Night, Open House, Parent/Teacher conferences,
Annual Title I meeting, etc.

2018/2019 -ongoing

Child care costs, materials TBD
and supplies, translation
services, prizes, and
rewards
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)
1.5. Appropriately constituted parent advisory committees (School Site Council, and/or ELAC,
PTA, Parent Advisory Committee, etc.) which serve to develop and approve the Single Plan for
Student Achievement (SPSA)/Local Control Accountability Plan (LCAP) and review program
effectiveness.

Start Date
Completion Date

Estimated
Cost

Funding
Source

Duplicating costs

TBD

General fund

1.6. Parents will be informed throughout the school year about students' academic and behavioral 2018/2019 -ongoing
progress utilizing the Blackboard program, Back-to-School Night, Open House, Parent
Conferences, and parent meetings, etc. This includes all special populations, such as low Socio
Economic Status, GATE, Special Education, and foster youth.

Blackboard program

Centralized
services

District LCFF

1.7. School Accountability Report Cards (SARC) containing all required information will be posted 2018/2019 -ongoing
annually on the school website.

School website

Centralized
services

District LCFF

1.8. Parents of English Learners will be informed on an annual basis of their children's progress in 2018/2019 -ongoing
the area of language development.

Duplicating costs

The Single Plan for Student Achievement
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Proposed
Expenditures
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VI. Planned Improvements in Student Performance (continued)
LCAP Goal #5:
Provide a comprehensive system of support services to facilitate student success, both academically and personally.
SCHOOL GOAL #5
(Based on conclusions from Analysis of Program Components and Student Data pages)
Create a learning environment where students feel safe and can grow and flourish as they develop skills needed in order to be competitive in the 21st Century global market.
Student groups and grade levels to participate in this goal:
All TK-6th grade students will take part in an environment where they feel safe to learn
and excel academically.

Anticipated annual performance growth for each group:
All subgroups office referrals will decrease by 10%.

Means of evaluating progress toward this goal:
California Dashboard, school disciplinary referrals and student district surveys

Group data to be collected to measure academic gains:
School referrals, suspensions and expulsions, as reported in Aeries.

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.1 All students wil learn from a highly qualified staff member within the school environment.

2018/2019 -ongoing

Salaries for staff and for
staff development

Cost for salaries
and professional
development

Centralized district
budgets and school
site budgets

1.2 All students, including Foster Youth , Children of Military families, special needs, English
Learners, foster youth, GATE students, socio-economically disadvantaged, and other students
will have equal access to the school's entire educational program.

2018/2019 -ongoing

Salaries for staff costs and
for funds and resources for
various educational
programs

Cost for salaries
and for resources
and various
educational
programs

Centralized district
budgets and school
site budgets

1.3 All students, including special needs, English Learners, foster youth, GATE students, socioeconomically disadvantaged, and other students will have full access to standards-aligned
instructional materials at school and at home.

2018/2019 -ongoing

Cost and for instructional
materials and supplies

Cost for materials
and supplies

Centralized district
budgets and school
site budgets

1.4 Students will have full access to the library during the school day as well as before and after
school so they can utilize technology and receive support for their school work.

2018/2019 -ongoing

Salary for library clerk and
teacher extra-pay for
tutoring

TBD

Centralized district
budgets and school
site budgets

1.5 The school provides a safe, clean, well-maintained, and orderly learning environment that
nurtures learning and provides a focus on continuous school improvement. The PBIS/MTSS
program and partnerships with Spiritt Family Services, Pacific Clinics and the Whole Child,
among other organizations, support the social and emotional health and development of our
students so they feel safe and engaged in their learning.

2018/2019 -ongoing

Costs of materials,
supplies, and training for
our various programs.

TBD

Centralized district
budgets
School site Title 1

1.6 The school complies with Williams requirements for school cleanliness and orderliness.

2018/2019 -ongoing

Salary for school and
district custodians and
maintenance personnel

Costs of school
Centralized district
and district
budgets
custodians and
maintenance
personnel salaries
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Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing and Professional Development)

Start Date
Completion Date

Proposed
Expenditures

Estimated
Cost

Funding
Source

1.7 The school works with THINK Together to provide an after school program that assists
students with a safe environment to do their homework and participate in physical activity and
enrichment.

2018/2019 -ongoing

The cost the THINK
Together program

$900,000

ACES Grant

1.8 Provide oppotunities for volunteers, content experts, and consultants to enhance students'
21st Century Skills

2018/2019 -ongoing

The cost of content
experts, and consultst

TBD

Volunteers, content
experts, and
consultants
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Appendix A - School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

15-16

16-17

17-18

15-16

16-17

Grade 3

42

44

28

42

Grade 4

35

48

47

Grade 5

36

31

Grade 6

35

All Grades

148

# of Students with Scores

17-18

15-16

16-17

43

42

33

46

48

36

31

29

154

152

17-18

% of Enrolled Students Tested
15-16

16-17

43

100

97.7

33

46

94.3

95.8

31

36

31

100

100

35

30

35

30

100

96.8

146

150

146

150

98.6

97.4

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

% Standard Met

17-18

15-16

16-17

% Standard Nearly Met

17-18

15-16

16-17

% Standard Not Met

17-18

15-16

16-17

Grade 3

2396.5 2420.7

10

23.26

24

23.26

31

32.56

36

20.93

Grade 4

2419.8 2424.9

12

6.52

12

28.26

27

21.74

48

43.48

Grade 5

2450.5 2462.4

6

9.68

28

25.81

11

22.58

56

41.94

Grade 6

2488.3 2519.7

6

10.00

40

40.00

17

20.00

37

30.00

8

12.67

26

28.67

22

24.67

44

34.00

All Grades

N/A

N/A

N/A

17-18

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard
15-16

16-17

Grade 3

12

Grade 4

15-16

16-17

20.93

40

9

13.04

Grade 5

8

Grade 6
All Grades
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% At or Near Standard

15-16

16-17

46.51

48

32.56

42

52.17

48

34.78

9.68

42

58.06

50

32.26

6

10.00

57

40.00

37

50.00

9

14.00

45

49.33

46

36.67
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% Below Standard
17-18

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard
15-16

16-17

Grade 3

10

Grade 4

17-18

% At or Near Standard
15-16

16-17

16.28

52

6

13.04

Grade 5

17

Grade 6
All Grades

17-18

% Below Standard
15-16

16-17

55.81

38

27.91

52

43.48

42

43.48

29.03

28

38.71

56

32.26

11

33.33

49

30.00

40

36.67

11

21.33

45

43.33

44

35.33

17-18

Listening
Demonstrating effective communication skills
Grade Level

% Above Standard
15-16

16-17

Grade 3

2

Grade 4

17-18

% At or Near Standard
15-16

16-17

11.63

74

9

6.52

Grade 5

8

Grade 6
All Grades

17-18

% Below Standard
15-16

16-17

72.09

24

16.28

70

63.04

21

30.43

9.68

64

58.06

28

32.26

11

20.00

54

60.00

34

20.00

8

11.33

66

64.00

27

24.67

17-18

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard
15-16

16-17

Grade 3

10

Grade 4

17-18

% At or Near Standard
15-16

16-17

25.58

67

15

10.87

Grade 5

22

Grade 6
All Grades

17-18

% Below Standard
15-16

16-17

60.47

24

13.95

33

60.87

52

28.26

16.13

50

35.48

28

48.39

37

30.00

37

50.00

26

20.00

21

20.00

48

53.33

32

26.67

17-18

Conclusions based on this data:
1. Principal and teachers will closely analyze Unit and IAB assessments to ensure CCSS are tested and in alignment
with the CAASPP
2. Site will use CAASPP data in determining intervention, enrichment programs/services, and staff professional
development.
3. CAASPP data will be shared with students, staff and families
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Appendix A - School and Student Performance Data (continued)

CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

15-16

16-17

17-18

15-16

16-17

Grade 3

42

44

28

42

Grade 4

35

48

47

Grade 5

36

31

Grade 6

35

All Grades

148

# of Students with Scores

17-18

15-16

16-17

44

42

33

47

48

36

31

29

154

152

17-18

% of Enrolled Students Tested
15-16

16-17

44

100

100

33

47

94.3

97.9

31

36

31

100

100

35

30

35

30

100

96.8

146

152

146

152

98.6

98.7

17-18

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
15-16

16-17

17-18

% Standard Exceeded
15-16

16-17

% Standard Met

17-18

15-16

16-17

% Standard Nearly Met

17-18

15-16

16-17

% Standard Not Met

17-18

15-16

16-17

Grade 3

2403.7 2411.1

2

6.82

33

31.82

29

36.36

36

25.00

Grade 4

2431.4 2428.3

9

4.26

12

21.28

30

29.79

48

44.68

Grade 5

2436.6 2458.9

3

9.68

14

9.68

25

19.35

58

61.29

Grade 6

2458.1 2483.2

6

10.00

17

20.00

26

23.33

51

46.67

5

7.24

20

21.71

27

28.29

48

42.76

All Grades

N/A

N/A

N/A

17-18

Concepts & Procedures
Applying mathematical concepts and procedures
Grade Level

% Above Standard
15-16

16-17

Grade 3

2

Grade 4

15-16

16-17

11.36

52

15

10.64

Grade 5

6

Grade 6
All Grades
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% At or Near Standard

15-16

16-17

56.82

45

31.82

15

38.30

70

51.06

9.68

31

16.13

64

74.19

14

6.67

23

36.67

63

56.67

9

9.87

32

38.82

60

51.32
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% Below Standard
17-18

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard
15-16

16-17

Grade 3

14

Grade 4

17-18

% At or Near Standard
15-16

16-17

9.09

48

9

6.38

Grade 5

0

Grade 6
All Grades

17-18

% Below Standard
15-16

16-17

47.73

38

43.18

52

38.30

39

55.32

9.68

39

22.58

61

67.74

0

6.67

43

43.33

57

50.00

6

7.89

45

38.82

49

53.29

17-18

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard
15-16

16-17

Grade 3

12

Grade 4

17-18

% At or Near Standard
15-16

16-17

18.18

64

15

10.64

Grade 5

0

Grade 6
All Grades

17-18

% Below Standard
15-16

16-17

65.91

24

15.91

30

38.30

55

51.06

12.90

47

38.71

53

48.39

3

16.67

57

40.00

40

43.33

8

14.47

51

46.71

42

38.82

17-18

Conclusions based on this data:
1. Principal and teachers will closely analyze Unit and IAB assessments to ensure CCSS are tested and in alignment
with the CAASPP
2. Site will use CAASPP data in determining intervention, enrichment programs/services, and staff professional
development.
3. CAASPP data will be shared with students, staff and families
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Appendix A - School and Student Performance Data (continued)
Table 5: California English Language Development (CELDT) Data
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade
15-16

16-17

Early Advanced
17-18

15-16

K
1

16-17

17-18

Intermediate
15-16

16-17

17-18

Early Intermediate
15-16

16-17

17-18

Beginning
15-16

16-17

***
11

7

11

43

56

29

22

7

2

6

24

24

47

53

18

6

12

12

3

5

21

53

36

26

29

11

14

5

7

31

29

31

36

8

7

15

21

5

11

15

22

31

33

31

11

23

22

6

7

36

33

18

33

18

13

27

13

7

22

33

35

38

22

11

16

12

4

Total

17-18

14

15

5
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School and Student Performance Data
Equity Report

The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of student
groups that received a performance level for each indicator and how many of those student groups are in the two lowest performance
levels (Red/Orange). The total number of student groups may vary due to the number of grade levels included within each indicator.
Fall 2017 Equity Report
State Indicators

All Students Performance

Total Student Groups

Student Groups in Red/Orange

N/A

N/A

N/A

Suspension Rate (K-12)

4

3

English Learner Progress (112)

1

0

N/A

N/A

English Language Arts (3-8)

3

0

Mathematics (3-8)

3

0

Chronic Absenteeism

College/Career (9-12)

N/A

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. There is an excessive amount of suspensions and careful analysis will be given to determine root causes, promote a
positive school climate, and monitor the fidelity of PBIS/MTSS
2. English Learner's have made significant academic progress in English Language Arts and math; especially RFEP
students.
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School and Student Performance Data
Status and Change Report

Chronic Absenteeism
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Chronic Absenteeism Status and Change Report
State Indicators
Chronic Absenteeism

Student
Performance
N/A

Number of Students

Status

N/A

N/A

Change
N/A

2016-17 Chronic Absenteeism by Subgroup
African American

1

Chronic Absenteeism
Count
1

American Indian or Alaskan Native

1

1

*

Asian

1

1

*

Filipino

1

1

*

239

29

12.1

Did not Report

1

1

*

Two or More Races

1

1

*

White

1

1

*

Male

124

21

16.9

Female

136

11

8.1

English Learners

100

12

12.0

Students with Disabilities

47

10

21.3

Socioeconomically Disadvantaged

226

30

13.3

Foster

1

1

*

Homeless

24

4

16.7

Kindergarten

30

5

16.7

Grades 1-3

102

11

10.8

Grades 4-6

128

16

12.5

Grades K-8

260

32

12.3

Total

260

32

12.3

Student Subgroup

Hispanic or Latino

Cumulative Enrollment

Chronic Absenteeism
Rates
*

Conclusions based on this data:
1. Students with Disabilities had the highest chronic absenteeism rate.
2. Overall female students had the lowest chronic absenteeism rate.
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School and Student Performance Data
Status and Change Report
Suspension Rate
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Suspension Rate Status and Change Report
State Indicators

Student
Performance

Number of Students

Status

Change

260

High
3.9%

Increased
+0.5%

Suspension Rate

This report shows the performance levels for a single state indicator, Suspension Rate, for all student groups. It also shows how the
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which
are displayed with the data for each indicator.
Fall 2017 Suspension Rate Report
Student
Performance

Student Group

Number of Students

Status

Change

All Students

260

High
3.9%

Increased
+0.5%

English Learners

100

High
5%

Declined
-0.4%

*

*

Foster Youth

3

Homeless

24

Very High
8.3%

Increased Significantly
+6.2%

Socioeconomically
Disadvantaged

226

High
4%

Maintained
+0.2%

Students with Disabilities

47

Very High
12.8%

Increased Significantly
+8.9%

African American

2

*

*

American Indian

3

*

*

Asian

2

*

*

Filipino

4

*

*

High
3.8%

Increased
+0.5%

*

*

*

*

Hispanic

239

Two or More Races

1

White

7

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. English Learners had the lowest suspension rate.
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2. Students with Disabilities had the highest suspension rate.
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School and Student Performance Data
Status and Change Report
English Learner Progress
This report shows the performance levels for a single state indicator, English Learner Progress Indicator, for all student groups. It also
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each have five
possible levels, which are displayed with the data for each indicator.
Fall 2017 English Learner Progress Status and Change Report
Student
Performance

State Indicators

Number of Students

Status

Change

95

High
78.9%

Increased
Significantly
+18.7%

English Learner

This report shows the performance levels for English Learners on all state indicators. It also shows how the current year (status)
compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are displayed with
the data for each indicator.
Fall 2017 English Learner Progress Report
State Indicators

Students Performance

Status

Change

N/A

N/A

N/A

High
5%

Declined
-0.4%

English Learner Progress (112)

High
78.9%

Increased Significantly
+18.7%

English Language Arts (3-8)

Low
29.6 points below level 3

Chronic Absenteeism
Suspension Rate (K-12)

Increased
Significantly
+19.1 points

Low
54.9 points below level 3

Mathematics (3-8)

Increased
+10.3 points

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Overall English Learner progress status increased significantly by 18.7%
2. English Learner progress status increased significantly by 19.1 points in English Language Arts
3. English Learner progress status increased by 10.3 points in math
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School and Student Performance Data
Status and Change Report
English Language Arts (ELA)
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 English Language Arts Status and Change Report
State Indicators

Student
Performance

Number of Students

Status

Change

146

Low
28.5 points below
level 3

Increased
+12.8 points

English Language Arts (3-8)

This report shows the performance levels for a single state indicator, English Language Arts Assessment, for all student groups. It also
shows how the current year (status) compares to prior years (change) for each state indicator. Status and change each have five
possible levels, which are displayed with the data for each indicator.
Fall 2017 English Language Arts Report
Student Group
All Students

English Learners

Foster Youth

Homeless

Student
Performance

Number of Students

Status

Change

146

Low
28.5 points below level
3

Increased
+12.8 points

65

Low
29.6 points below level
3

3

11

*

Medium
2.2 points below level 3

Increased
Significantly
+19.1 points
*
Increased
Significantly
+37 points

Socioeconomically
Disadvantaged

Students with Disabilities

126

Low
31.9 points below level
3

21

Low
69.4 points below level
3

Asian

2

Filipino

3

Hispanic

White
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Increased
+13.9 points
Increased
Significantly
+74.2 points

*

*

*

*

Low
32.6 points below level
3
*

Increased
Significantly
+16.9 points
*
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Additional ELA Assessment Data for English Learners (EL)
The English learner student group definition for this indicator includes students who are currently English learners and students who
were reclassified within the past four years. Data for both the English Learners and reclassified students are provided below for
informational purposes. In addition, data for English Only students are provided for easy comparison.
Fall 2017 EL Additional Assessment Data
State Indicators

Number of Students

Status

Change

24

High
19 points above level 3

Maintained
-2.5 points

41

Low
58.1 points below level 3

EL - Reclassified Only

EL - English Learner Only

Increased
Significantly
+39.3 points

English Only

Low
34.8 points below level 3

74

Increased
+11.3 points

ELA California Alternate Assessment (CAA) Data
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive disabilities. The
2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational purposes only. These results
will be included in future calculations for the Academic Indicator. The graphs below display the percent of students who achieved Levels
1, 2, and 3.
Fall 2017 ELA California Alternate Assessment (CAA) Assessment Data
State Indicators
English Language Arts (3-8)

Number of Students

Level 1

Level 2

Level 3

12

8.3%

66.7%

25%

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Subgroups: Students with Disabilities and Homeless had the greatest increase in ELA
2. Subgroup: Socioeconomically Disadvantaged had the largest participation rate and significantly increased by 13.9
points
3. Reclassified students maintained -2.5 points
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School and Student Performance Data
Status and Change Report
Mathematics (Math)
The status and change report provides the performance level for all students on state indicators. It also shows how the current year
(status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which are
displayed with the data for each indicator.
Fall 2017 Mathematics Status and Change Report
State Indicators

Student
Performance

Number of Students

Status

Change

146

Low
52.1 points below
level 3

Increased
+9.6 points

Mathematics (3-8)

This report shows the performance levels for a single state indicator, Math Assessment, for all student groups. It also shows how the
current year (status) compares to prior years (change) for each state indicator. Status and change each have five possible levels, which
are displayed with the data for each indicator.
Fall 2017 Mathematics Report
Student Group

Student
Performance

Number of Students

Status

Change

All Students

146

Low
52.1 points below level
3

Increased
+9.6 points

English Learners

65

Low
54.9 points below level
3

Increased
+10.3 points

Foster Youth

3

*

*

Homeless

Socioeconomically
Disadvantaged

Students with Disabilities

11

Low
30.1 points below level
3

126

Low
57.6 points below level
3

21

Low
94.4 points below level
3

Asian

2

Filipino

3

Hispanic
White
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Increased
Significantly
+33.8 points
Increased
+10.9 points
Increased
Significantly
+65.4 points

*

*

*

*

Low
57 points below level 3

Increased
+12.4 points

*

*
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Additional Math Assessment Data for English Learners
The English learner student group definition for this indicator includes students who are currently English learners and students who
were reclassified within the past four years. Data for both the English Learners and reclassified students are provided below for
informational purposes. In addition, data for English Only students are provided for easy comparison.
Fall 2017 Math Additional Assessment Data for English Learners
State Indicators

Number of Students

Status

Change

24

Medium
19.7 points below level 3

Declined
-11.5 points

41

Low
75.6 points below level 3

EL - Reclassified Only

EL - English Learner Only

Increased
Significantly
+29.2 points

English Only

Low
55.6 points below level 3

74

Increased
Significantly
+15.4 points

Math California Alternate Assessment (CAA) Data
The California Alternate Assessments (CAAs) are administered to eligible students with the most significant cognitive disabilities. The
2017 CAA results for English language arts (ELA) [OR mathematics] are displayed below for informational purposes only. These results
will be included in future calculations for the Academic Indicator. The graphs below display the percent of students who achieved Levels
1, 2, and 3.
Fall 2017 Math California Alternate Assessment (CAA) Assessment Data
State Indicators
Mathematics (3-8)

Number of Students

Level 1

Level 2

Level 3

12

8.3%

58.3%

33.3%

An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. All students increased by 9.6 points in mathematics
2. English Learners increased by 29.2 points in mathematics
3. Reclassified students decreased by -11.5 points in mathematics
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School and Student Performance Data
Detailed Report

Academic Performance
English Learner Progress Indicator (Grades K-12)
Student Group
English Learners

2016

2017

60.2%

78.9%

The percent of English Learners who made progress towards English proficiency.
College/Career Indicator
Student Group
Prepared
Approaching Prepared
Not Prepared
For the Fall 2017 Dashboard, the College/Career Indicator (CCI) is reported as Status only. Because it only contains one-year of data,
both Change and a performance level (color) will not be calculated or reported. For more information about the CCI, please visit the
California Department of Education Web resource page at http://www.cde.ca.gov/ta/ac/cm/.
Academic Indicators (Grades 3-8)
Indicator

2016

2017

English Language Arts

41.3 points below level 3

28.5 points below level 3

Mathematics

61.7 points below level 3

52.1 points below level 3

Assessment Performance Results for Grade 11
Indicator

2016

2017

English Language Arts
Mathematics
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. 78.9% of English Learners made progress towards English proficiency.
2. Academic indicators for English Language Arts reported grades 3-6 performed 28.5 points below standard.
3. Academic indicators for Mathematics reported grades 3-6 performed 52.1 points below standard.
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School and Student Performance Data
Detailed Report
School Conditions and Climate
Suspension
Indicator
Suspension

2016

2017

3.4% (9)

3.9% (10)

Conclusions based on this data:
1.
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School and Student Performance Data
Student Group Report

This report shows the performance levels for all students and for each student group on the state indicators.
Student Group Performance for State Indicator
Student Group

Chronic
Absenteeism

Suspension English Learner
Rate
Progress

Graduation
Rate

All Students

English
Language
Arts

Mathemati College/Ca
cs
reer

English Learners
Foster Youth
Homeless
Socioeconomically
Disadvantaged
Students with
Disabilities
African American
American Indian
Asian
Filipino
Hispanic
Pacific Islander
Two or More Races
White
An asterisk (*) shows that the student group has fewer than 11 students and is not reported for privacy reasons. The performance level (color) is not
included when there are fewer than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Performance Levels:

Red (Lowest Performance)

Orange

Yellow

Green

Blue (Highest Performance)

Conclusions based on this data:
1. Based on School and Student Performance data all students performed at a sufficient proficiency rate.in English
Language Arts and Mathematics.
2. English Learner progress had the highest student performance rate.
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Appendix B - Analysis of Current Instructional Program
This section lists statements about the instructional program adapted from NCLB, Title I, Part A and the related California
Essential Program Components (EPC). To analyze these statements, the school site council will need information from a
variety of sources (e.g., Survey Results, Library Plan, Master Plan, SARC).
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid
vague or general descriptions. Each successive school plan should examine the status of these findings and note
progress made. Special consideration was given to any practices, policies, or procedures found to be noncompliant
through ongoing monitoring of categorical programs.
Standards, Assessment, and Accountability
1. Use of state and local assessments to modify instruction and improve student achievement (NCLB)
The principal and teachers will analyze the following assessment pieces (at the local and state levels) using the
District data processing tool, School City: 1)Interim Assessment Blocks (IAB's), Chapter or Unit tests for Math and
Reading Language Arts, 2)Teacher/coach-created assessments and Library tests and how each of the
aforementioned assessments correlates to the State Assessment performance of students (CAASPP testing as of
2018). Data will be analyzed during vertical articulation data meetings and/or grade-level meetings to determine
student groupings, establish intervention/enrichment classes and design classroom instruction. (LCAP)
2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)
Through the use of School City, disaggregation of formative data, and PDAR grade level meetings the principal,
teachers and coaches will track student progress on taught and tested standards as mapped out in the California
Frameworks, and district English Language Arts and Math pacing guides. Students not making progress toward
proficiency on key standards and skill sets will receive necessary intervention and teachers will differentiate instruction
and reteach during Universal Access time to small groups, as needed (LCAP).
Staffing and Professional Development
3. Status of meeting requirements for highly qualified staff (NCLB)
All teachers will participate in professional development and planning through district "buy-back" professional
development days and early release Mondays as a result of banked minutes. Professional Development training and
meetings will consist of: 1) Training and coaching from principal, district coaches or consultants in mathematical
strategies (CGI); 2) Thinking Maps Follow-up Training; 3) Technology Review Training; 4) LACOE Common Core
Standards Training; 5)Site instructional visits and walk-throughs); 5) Meet the Masters Training for all teachers,
parents volunteers and support staff; 6) Data meetings and collaboration and 7) School mission and vision training
and 8) DII training, as needed.
4. Principals' Assembly Bill (AB) 75 training on State Board of Education (SBE) adopted instructional materials (EPC)
The school uses local-adopted, standards-aligned materials and delivers CCSS-aligned instruction daily. Houghton
Mifflin Harcourt Journeys professional develoment as well as continued strategies and implementation training for
high-leverage strategies and Direct Interactive Instruction using the core adopted curricula. (LCAP)
5. Sufficiency of credentialed teachers and teacher professional development (e.g., access to AB 466 training on SBEadopted instructional materials) (EPC)
All teachers at Lake Marie are highly-qualified and properly placed according to their state credentials and NCLB
qualifications. All Lake Marie teachers have had training in the Core-adopted materials (SBE-adopted) for Reading
Language Arts and Math, including the respective 5-day AB 466 trainings. Teachers also receive follow-up coaching,
training sessions, and classroom support on the proper implementation of core curricula through the use of highleverage strategies. (LCAP)
6. Alignment of staff development to content standards, assessed student performance, and professional needs (NCLB)
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All school-wide professional development at Lake Marie is aligned to the goals of the SPSA, district (Board-Adopted
Annual Goals) and state/federal performance goals for the CAASPP. All teachers have received training in targeting
key and essential standards through the use of high-leverage instructional strategies, bell-to-bell instruction, and
successful implementation of core curricula with fidelity to the standards. All teachers have received AB466 training in
RLA, Math and DII training.
7. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches)
(EPC)
All Lake Marie teachers are assigned and have access to an instructional coach who focuses on the needs and
content of each grade-level. The coaches provide curriculum and instructional support, assessment analysis and
feedback, instructional training in high-leverage strategies, such as Thinking Maps, DII, Standards for Mathematical
Practices, CGI; and student accountable talk. The coaches also lead district-wide grade levels meetings and follow
through with generating writing prompts, supplemental instructional materials as needed, assessment and
instructional tips, meeting minutes, etc. Finally, the coaches observe in Lake Marie's classrooms, offer opportunities
for demonstration lessons as needed, assist with individual and whole-class testing (LCAP).
8. Teacher collaboration by grade level (EPC)
All Lake Marie teachers participate in grade-level or vertical articulation collaboration meetings on site and district
level. In cases where there is only one teacher per grade level, the teachers meet with the next grade level up or
down (vertical articulation) and also attend the collaboration meetings of other schools or with other teachers in
voluntary grade-level meetings led by the coaches or teacher leaders. (LCAP)
Teaching and Learning
9. Alignment of curriculum, instruction, and materials to content and performance standards (NCLB)
All core-adopted curricula are local-adopted, standards-aligned and are aligned to the content standards of the
California Frameworks. Instruction and materials are designed and implemented with scheduled target goals of
teaching and mastery of essential and key content standards, especially those measured by previous CST
performance and those currently aligned to CCSS.
10. Adherence to recommended instructional minutes for reading/language arts and mathematics (EPC)
All classrooms implement the state-recommended number of daily instructional minutes for reading/language arts and
mathematics as follows:
Grade K receives 1 hour of RLA Daily with 1-3 hours added for strategic and intensive instruction as needed; 30
minutes of math with an additional 30 minutes for strategic and intensive instruction as needed.
Grades 1-3 receive 2 hours of RLA with 1-3 hours added for strategic and intensive instruction as needed; 1 hour of
math with addtional 30-60 minutes for strategic and intensive instruction as needed.
Grades 4-6 receive 2.5 hours of RLA with 1-3 hours added for strategic and intensive instruction as needed; 1 hour of
math with addtional 30-60 minutes for strategic and intensive instruction as needed.
All Grade levels participate in a daily hour of ELD and receive continued ELD and EL instructional strategies
embedded in daily instruction. (LCAP)

11. Lesson pacing schedule (EPC)
The teachers of Lake Marie have all received and been trained in the use of the district-wide pacing calendars (using
Synced Solution) for Math and Reading Language Arts as posted on the district website. All lessons are taught within
the appropriate time-frame for each chapter and unit of study and directly aligned to the essential and key standards
targeted by the pacing calendars and grade-level team decisions.
12. Availability of standards-based instructional materials appropriate to all student groups (NCLB)
As evidenced by the Williams Textbook Inspection, all students have access to local-adopted, standards-aligned
materials in Reading Language Arts, ELD, Math, Science and Social Studies. All classrooms have necessary
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ancillary materials as well as appropriate materials for English Learners, On Grade-Level and Advanced learners in
Reading Language Arts. Finally, no student is denied access to school-wide, standards-based initiatives, including
the materials and activities outlined in the Arts for All plan, including Meet the Masters (LCAP)
13. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials (EPC)
All students have access to local-adopted, standards-aligned materials enrichment and intervention materials and
texts for Reading Language Arts, ELD and Math as embedded in the programs or as stand alone or ancillary pieces
(LCAP)
Opportunity and Equal Educational Access
14. Services provided by the regular program that enable underperforming students to meet standards (NCLB)
All students performing below proficient on grade-level standards are given access to in-class intervention and daily
Universal Access (workshop) to allow them to master standards within their grade level. Classrooms may have
access to a peer-tutoring program in conjunction with Graves Middle School for one-to-one tutoring, as available.
Additionally, before school/after school tutoring and/or intervention is provided for grades K-6th for students struggling
reaching benchmark level in Reading Language Arts and Mathematics.
15. Research-based educational practices to raise student achievement at this school (NCLB)
All Lake Marie Teachers have access to ongoing training in research-based instructional practices that pertain to bellto-bell instruction focused on streamlined Direct Interactive Instruction geared toward specific content mastery. Lake
Marie's teachers are required to use a variety of necessary strategies including posted, stated and measureable
learning objectives, accountable student talk (including think-pair-share and think-pair-ink and whisper partners),
Cognitive Guided Instruction (CGI), as well as student movement, Total Physical Response (TPR), chanting,
written/oral sentence frames, Thinking Maps, use of technology (ranging from Chrome Books, Ipads, laptops, ELMOs,
LCDs and web based programs (Moby Max, Imagine Learning). All teachers have and will continue to complete
follow-up training in Thinking Maps, Direct Interactive Instruction, Think Central, CGI or other areas of focus; as
deemed by the school district.
16. Opportunities for increased learning time (Title I SWP and PI requirement)
Lake Marie offers increased learning time before and after school for students needing intervention in reading and
math or those interested in strengthening these CCSS skills. Students needing additional assistance have access to
teachers before and after school as per Ed Code and Board Policy. Additionally, all students have access to the
Accelerated Reader program in the school library as a motivational incentive as well as an opportunity for ongoing
practice and reading intervention support.
17. Transition from preschool to kindergarten (Title I SWP)
All incoming kindergarteners undergo a language and skills assessment screening at the beginning of the year and
incoming parents/kinder students are invited to a Kindergarten Tea to meet the teacher and principal and become
familiar with school-wide policies and procedures. In the case of students coming from the Early Learning Center and
/or those with special needs, transitional IEPs are held to ensure a successful transition into the appropriate
placement at Lake Marie.
Involvement
18. Resources available from family, school, district, and community to assist under-achieving students (NCLB)
At the community level: Lake Marie is partnering with Biola University to provide classroom assistance to teachers
and tutoring for students while completing credentialing practicum hours. The practicum students provide whole-class
lessons, small group tutoring and individualized instruction for students struggling academically. Lake Marie partners
with the Whittier Assistance League to provide dental care & training (research links dental health to academic
performance) and assistance with clothing through Operation School Bell. Students are also invited to participate in
the Summer Reading Program through the Whittier Public Libraries and the Assistance League. At the school level:
Lake Marie provides ongoing reading and math intervention to underperforming students during daily classroom
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instruction and after-school intervention. There is also a one-to-one tutoring program in which AVID "mentor"
students from Graves Middle School tutor and assist Lake Marie students weekly (and in some cases, daily) with
reading, basic math skills and academic projects as needed. Arts for All: Students are also served by an Arts for All
Committee, including community volunteers who strive to put arts training and experiences into the hands of students,
such as concerts and music previews with the Rio Hondo Symphony Orchestra and representatives who visit Lake
Marie classrooms to showcase musical instruments and provide music education.
19. Strategies to increase parental involvement (Title I SWP)
Parent involvement is increased and maintained through the PTA, School Site Council, and various community events
ranging from student productions to festivals, "Lunch with a Loved One," family movie nights and dinners. The
principal maintains regular communication with parents through letters home, the Blackboard phone system, an
updated school website, regularly scheduled events to facilitate communication such as "Coffee with the Principal",
Latino Literacy workshops (community liaison), "Muffins for Moms" and "Donuts for Dads" morning events. There are
also school-wide evening events such as an annual Back to School Night, Annual Open House, an evening Title 1
Parent Involvement Meeting and parent information meetings for activities such as Outdoor Science School camp. All
parent involvement includes translation as needed and parents are encouraged to serve on district-level committees,
such as DAC and DELAC and the Superintendents' Fiscal Advisory Committee regardless of home-language. All
parents are invited to the aforementioned events, committees and meetings, are given opportunities to vote for
committee representatives and are surveyed for opinions on school-wide initiatives. Finally, through the Arts for All
School-wide Plan, Lake Marie is developing an ongoing cadre of trained parent volunteers who assist with art projects
in classrooms, culling/preparation of supplies, coordination of arts-related community events and student productions,
etc.
20. Involvement of parents, community representatives, classroom teachers, and other school personnel in the planning,
implementation, and evaluation of consolidated application programs (5 CCR 3932)
Lake Marie has an active School Site Council, PTA and Leadership Team who participate in the overall creation of
the Single Plan for Student Achievement and all initiatives contained therein. Parent committee members are given
access to all information pertaining to the school-wide initiatives, budget, assessment needs and overall school plans.
Parents give regular feedback to the principal regarding changes necessary for future SPSA and school-wide
initiatives, safety issues, curriculum needs and assessment results. The SSC annually considers whether or not it
wishes for Lake Marie to continue participation in the SBCP (which it does at this time) and this decision is reflected in
this SPSA.
Funding
21. Services provided by categorical funds that enable underperforming students to meet standards (NCLB)
Categorical funds provide a variety of services and opportunities for underperforming students including: before/after
school intervention and enrichment classes in grades K-6, a library clerk and the Accelerated Reader program, the
Resource Specialist Teacher and School Psychologist. Students receive transportation to and from activities and
plays to enrich oral language and supplies to support the core curriculum through the arts as well as high-leverage
strategies such as Thinking Maps and checking for understanding with individual white boards.
22. Fiscal support (EPC)
General Fund, Title 1, LCFF, ACES Grant; Lottery Fund for Textbooks and general textbook funds (LCAP)
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Appendix C - School Budget
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Appendix D - Title I Allocations
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Appendix E - Recommendations and Assurances (Lake Marie Elementary School)
The school site council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board
policies relating to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan (Check those that apply):
State Compensatory Education Advisory Committee
Signature

X

English Learner Advisory Committee
Signature

Special Education Advisory Committee
Signature

Gifted and Talented Education Program Advisory Committee
Signature

X

District/School Liaison Team for schools in Program Improvement
Signature

Compensatory Education Advisory Committee
Signature

Departmental Advisory Committee (secondary)
Signature

X

Other committees established by the school or district (list):
Signature

Lake Marie School Leadership Team

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
6. This SPSA was adopted by the SSC at a public meeting on: 4/24/18

Attested:
Lisa Palomino
Typed Name of School Principal

4/24/18
Signature of School Principal

Renee Awana
Typed Name of SSC Chairperson
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54 of 56

Date

5/18/18

Appendix F - Home/School Compact
It is important that families and schools work together to help students achieve high academic standards. Through a process that
included teachers, families, and students, the following are agreed upon roles and responsibilities that we, as partners, will carry out to
support student success in school and life.
Student Pledge:
Arrive at school on time every day unless I am ill.
Wear my uniform or appropriate dress code attire.
Be responsible for my own behavior.
Be a cooperative learner.
Treat all adults with respect and dignity.
Read for at least 20-30 minutes every day with an adult or independently.
Turn in completed class work and homework on time.
Return corrected work to my parent(s).

Parents Pledge:
See to it that my child arrives at school on time each day.
Make sure my child is dressed in school uniform or appropriate dress code attire.
Encourage my child to follow school and class rules.
Provide a quiet place from my child to study.
Encourage my child to complete his/her homework.
Make sure that my child gets an adequate night's sleep.
Spend at least 20-30 minutes per day reading with my child/ supervising my child's reading.
Attend Back to School Night, Parent Conferences, Open House, and other important parent meetings.
Read all homework, letters, and notices that are sent home to me by the school.
Limit my child's use of video games, computers, and television that interfere with learning.

Staff Pledge:
Treat all children with respect and dignity.
Encourage children to achieve his or her best.
Strive to be aware of the individual needs of the students.
Teach all the necessary concepts to the students before homework is assigned.
Communicate with parents regarding their child's progress.

The Single Plan for Student Achievement

55 of 56

5/18/18

Appendix G - School Site Council Membership: Lake Marie Elementary School
Education Code Section 64001 requires that the SPSA be reviewed and updated at least annually, including proposed expenditures of
funds allocated to the through the Consolidated Application, by the school site council. The current make-up of the council is as follows:

Name of Members
Lisa Palomino

Principal

Classroom
Teacher

Other
School
Staff

Parent or
Community
Member

X

Karen Fuller

X

KImberly Pauls

X

Emily Thompson

X

Renee Awana

X

Richere Laporte

X

Theresa Melgoza

X

Tina Robinson

X

Anabel Uribe

X

Ronald Smith

X
X

Jannet Vasquez
Numbers of members of each category

Secondary
Students

1

3

1

6

0

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, and other school personnel, and (b) parents
of students attending the school or other community members. Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools
there must be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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