[image: A picture containing a young person, person, sitting, looking while on tablet with mask on.]
GOVERNOR MOREHEAD SCHOOL 
TOOLKIT FOR 
“SAFE, STRONG SCHOOL” PLAN

2020-2021 School Year
September 28, 2020

Barbria Bacon, School Director
Matthew Mescall, School Principal

(Full Plan available on GMS website: governormorehead.net)


Contents
For GMS, safety is the number one priority:	3
What is COVID-19:	3
GMS Will Follow NCDPI and DHHS Requirements and Recommendations	5
Social Distancing and Minimizing Exposure at GMS	6
Plans A & B - Minimal/Moderate Social Distancing - Food Service / Dining Hall	8
What are Infection Control Supplies?	10
1. Cleaning and hygiene items	10
2. Personal Protective Equipment (PPE).	10
Infection Control Checklist for K-12 Schools	11
Protecting Vulnerable Populations	12
Cleaning and Hygiene	13
Monitoring for Symptoms	14
Screening Sites / Number of Screeners	15
	Residence Halls:	15
Handling Suspected, Presumptive, or Confirmed Positive Cases of   COVID-19	16
Strict Confidentiality	16
During the School Day	16
Communication and Combating Misinformation	18
Water and Ventilation Systems	19
Transportation	20
Coping and Resilience	22
GMS / ESDB SYMPTOM SCREENING CHECKLIST	23
Positive Screening Protocols During the School Day	25
EXPOSURE , NO SYMPTOMS; Staff or Student shares they were exposed to someone with COVID-19 within the last 2 weeks but is NOT symptomatic	25
DIAGNOSIS , NO SYMPTOMS; Staff or student shares they were exposed to someone with COVID-19 less than 10 days ago, but is NOT symptomatic	26
COVID-19 RESOURCES	36
To GMS Supervisors	36

(NOTE: For the Full Plan that includes forms and additional COVID-19 toolkits and resources, please go to the GMS website: governormorehead.net)

The Challenge of the COVID-19 Era

[bookmark: _Toc52970921]For GMS, safety is the number one priority: One major consequence of the corona virus - COVID-19 - is that it has forced schools to redesign the delivery of instruction using a combination of on-line learning and regular face-to-face learning, until such time that regular, full on-site instruction can take place safely. This Governor Morehead “Safe, Strong School Plan” sets out what our school will do going forward into the 2020-2021 school year and beyond, when face-to-face, school-based instruction is resumed. COVID-19 has dramatically altered our way of life in the USA and across the world, and this m[image: ]ay remain so until a vaccine or cure is found. In the face of such a deadly pandemic, schools are faced with the arduous task of operating in a manner that guarantees the safety and security of all students, staff, and stakeholders. Our human and financial resources are stretched thinly as we respond. At Governor Morehead School, unlike regular schools, we have certain vulnerabilities since we have some students with medically fragile situations, and we are also a residential facility. Therefore, we are most cognizant of the need to have the highest standards of safety for all our school population during the school day and after the school day, including life in the residence halls. Our school management is committed to doing all it takes to meet and even exceed normal safety measures towards keeping everyone in our environment safe from the risks involved. Safety is our number one priority going forward in this “new normal” due to the COVID-19 challenge. As circumstances dictate, and as advised by our state authorities, we will also adjust our virus-fighting strategies accordingly in this ever-changing pandemic environment. Parents and all stakeholders can be well assured that a “Safe, Strong School” is our battle cry!

Our Governor, in collaboration with the NC State Board of Education(NCSBE), the NC Department of Public Instruction (NCDPI), and NC Department of Health and Human Services (NCDHHS) are committed to slowing the spread of the virus, in order to secure the safety and protection of children and their families across the state. They are constantly reviewing the ever-changing conditions in the state and are making and continually reviewing decisions regarding the reopening of the state operations, including our schools.

[bookmark: _Toc52970922]What is COVID-19: COVID-19 is mostly spread by respiratory droplets released when people talk, cough, or sneeze. The virus may spread to hands from a contaminated surface and then to the nose or mouth, causing infection. That's why personal prevention practices (such as hand washing and staying home when sick) and environmental cleaning and disinfection are important practices covered in this “Safe, Strong School” Plan. 

Symptoms may appear 2- 14 days after exposure to the virus. People with the symptoms below may have COVID-19: 
· 
2

· Fever or chills 
· Shortness of breath or difficulty breathing 
· New loss of taste or smell 
· Congestion or runny nose 
· Cough 
· Fatigue 
· Muscle or body aches 
· Sore throat 
· Headache 


[image: ]This list does not include all the possible symptoms. Other less common symptoms have been reported, including gastrointestinal symptoms such as nausea, vomiting, or diarrhea. Fever is determined by measuring a temperature of 100.4°F or greater, or feeling warm to the touch, or giving a history of feeling feverish. While symptoms in children are similar to adults, children may have milder symptoms. Reported symptoms in children include cold like symptoms, such as fever, runny nose, and cough. Children with COVID-19 may not initially present with a fever and cough as often as adult patients. Fortunately, there are many actions that school administrators can take to help lower the risk of COVID-19 exposure and spread during school session and activities.

Families, students, and staff should use this guidance to understand what required and/or recommended health practices will be in place when students return to school. 

Factors influencing decision-making in re-opening schools: The Governor's Office and NCDHHS, in consultation with NCSBE and NCDPI, will determine how schools can reopen safely in the 2020-2021 school year based on the state’s COVID-19 data. Schools systems also have some measure of local control in deciding their path towards full resumption of school-based learning.

A combination of factors is used to determine NC's progress in combating COVID-19 and to guide the state’s path forward. These factors include: 
· The number of lab-confirmed cases 
· The percentage of positive tests relative to the total number of tests 
· The number of daily hospitalizations 
· The number of emergency department visits for COVID-like illnesses 
· Overall state capacity for testing, contact tracing and supply of personal protective equipment (PPE)

Local education leaders are directed to plan for re-opening of K-12 public schools under three potential scenarios, depending on what restrictions are necessary when school opens, or at any time in the school year, to control the spread of the disease. Schools were required to create local operating protocols for the following three options recommended by the State: 

Plan A: Minimal Social Distancing 
Plan B: Moderate Social Distancing 
Plan C: Remote Learning.

GMS, as a Residential School, has considered the campus, buildings and capacity, small enrollment, class size, and residential groupings including the opportunity for separate bedrooms for students.


[bookmark: _Toc52970923]GMS Will Follow NCDPI and DHHS Requirements and Recommendations
This GMS Plan for a “Safe, Strong School” incorporates guidance from the Public Health Toolkit, the Infection Control and PPE Guidance, the Toolkit for Long-Term Care Settings, and best practices recommended by health organizations including guidance from the Centers for Disease Control (CDC). 
GMS will implement the practices required by all public school units. These “required” practices are essential baseline actions in order to minimize risk of exposure to COVID-19 for students, staff, and families across North Carolina. 

[image: ]Our Plan includes the following essential components: 

· Social Distancing and Minimizing Exposure 
· Cloth Face Coverings 
· Protecting Vulnerable Populations 
· Cleaning and Hygiene 
· Handling Suspected, Presumptive, or Confirmed Positive Cases of COVID-19 
· Monitoring for Symptoms 
· Communication and Combatting Misinformation 
· Water and Ventilation Systems 
· Transportation 
· Coping and Resilience 
· Additional COVID-19 Resources and Forms
[bookmark: _Toc52970924]Social Distancing and Minimizing Exposure at GMS
[image: ]Social distancing is a key tool to decrease the spread of COVID-19. Social distancing (physical distancing) means keeping space between yourself and other people in the school or public to minimize your exposure to the virus.

· Markings: To remind students and staff to always stay 6 feet apart in lines and at other times when they may congregate, or in the reception areas and lobbies of the main Lineberry Building, the cafeteria, the gym, the residence halls, and other buildings in use on campus, there will be 6-foot distancing markings on the floors, in the hallways, outside class and dorm rooms, in the classrooms, and in other gathering places such as a restrooms, lockers, outside bathrooms, etc. 
· 6-foot markers will be identified in halls for students to safely wait in halls while classes dismiss and are prepped for the next class. 
· Tactual markings will include 5-1/4” wooden thresholds that will extend far enough from the wall to be located by student canes but not be a tripping hazard.
· Floors of restrooms and locker rooms: To indicate proper social distancing, floor markings will show distancing locations and directions of movement.
· Markings will be in contrasting colors to increase visibility. 
· Showers: Students shall wait 15 minutes between showers. Staff will spray with disinfectant before and after each shower. Staff will use disinfecting wipes as needed for appropriate areas as well. 
· House parents will monitor cottage gatherings and limit lineups for transition. Students will be called from their rooms individually when ready to depart from the cottages.
· Staff/students assigned to bottom cottage floors will exit on their floor instead of coming up/down the stairs to exit upstairs.
· When leaving the cottages for breakfast, medication and dinner (with at least 2 staff being available), one staff will leave with 4 students making sure they keep 6 feet apart. Then, after 5 minutes, the second group will leave with the other 4 students to make sure they are keeping up with social distancing standards. 
· Teachers will monitor hallways, restrooms, lobbies, and locker rooms to provide frequent reminders to students to stay at least six feet apart from one another. 
· We will designate hallways as one-way, posting directional reminders on the walls and/or floor. 
· Stairwells will be designated as one-ways. Students will be instructed to stay on the right side of the halls when traveling. Hallways are wide enough, and with so few students, we can have 2-way traffic. 
· Staff will monitor arrival and dismissals to discourage congregating and ensure students go straight from a vehicle to their classrooms and vice versa.
· Staggered dismissal times will be determined based on student placement, travel speeds, and destinations. There will be different exit doors at dismissal.
· Furniture: Furniture arrangement and seating in classrooms will promote social distancing.
· At the end of each period, teachers will sanitize all possible surface areas and student workstations. Students will participate in this process if safe to do so and/or wait 6 feet apart in the hallways. 
· Physical barriers: For protection, plexiglass will be installed at reception desks and similar areas. We will consider barriers for other areas such as the music room and other classroom areas where a 6-feet distancing is not possible. 
· All water fountains in cottages and buildings will be covered or turned off so students can’t use them. Distribute bottled water.
· Transportation: Limit density of people in school facilities and transportation vehicles to no greater than 50% maximum occupancy to ensure social distancing of at least six feet apart between people. 
· [image: ]Minimize opportunities for sustained exposure (15 minutes or more). Teachers class rosters will match classroom maximum capacity. 
· Recreation time will be scheduled to be held in Crockett Peeler, Gym, and outdoor playgrounds to avoid multiple cottages at any one location. Where possible, cottage activities will be outdoors to allow for ample social distancing space.
· Discontinue activities that involve bringing together large groups of people. Field Trips are suspended until further notice. Students participating in worksite experiences and Orientation and Mobility instruction will depend on DHHS guidelines and workplace safety measures that are implemented by these organizations.
· Keep students and teachers and small cohort groups that stay together as much as possible during the day, and from day to day. Limit mixing between cohort groups as much as possible (e.g. during recess, lunch in the cafeteria, arrival, and dismissal, etc.). 
· Visitors: GMS will limit nonessential visitors and activities involving external groups or organizations. This will be communicated in a newsletter to all stakeholders, and will be monitored by the school’s administrative assistant.
· No volunteers, community groups or outside guests are permitted in cottage living space.
· Bringing children to school during COVID restrictions: So as to minimize the risks of infection, approvals will not be given for staff to bring children to school.
· Sports: Cheerleading and wrestling will be following the NC High School Athletic Association (NCHSAA) and the EAAB recommendations to determine if these activities will be safe to participate in. If not, students can participate in strength and conditioning programs that match the requirements of these sports. 
· Suspend all evening off campus community outings.
· Incorporate virtual events such as field trips, parent/family meetings, assemblies, and performances where possible. 
· Designate more frequent room time for students instead of day room group activities.




[bookmark: _Toc52970925]Plans A & B - Minimal/Moderate Social Distancing - Food Service / Dining Hall
These guidelines will be followed by the GMS Food Service / Dining Hall Area when the “Plan A -Minimal Social Distancing” and  “Plan B - Moderate Social Distancing” options are activated.

· All tables in the Dining Hall will be arranged to achieve 6 feet spacing, with the extra chairs removed.
· We will discontinue the use of any self-service food or beverage distribution in the cafeteria.
· Meals and/or snacks served at school should be individually packaged and served directly to students). 
· Menu will be developed to still include variety but will include more grab-and-go complete meal options. Prepackage food items.
· As always, we will ensure the safety of children with food allergies. 
· We will provide bottled water (at a cost) or pre-cupped water for each student. Prepackaged milk and juice can be served directly to the student.
· [image: ]Snack time will be in 2 separate groups to ensure social distancing is achieved. Staff will let the students know what snacks/drinks are available (so they can decide what they want ahead of time). There will be no self-service. While staff wears a mask, students can come up to receive their snacks or students can be presented with a snack item in social distance locations within the day room.
· Kitchen areas are marked off for social distancing for staff. 
· All Food Service staff will be required to wear either an approved cloth mask or a disposable mask that will be provided each day.
· GMS students will be served at assigned tables.
· Students with low vision will be seated at the back of the cafeteria and students who have no sight will be seated in the middle of the cafeteria.
· Students’ meals will be delivered to the student at the table by K-12 staff or residential staff.
· If social distancing is not possible in the cafeteria, have meals delivered to the classrooms or have students bring food from the cafeteria back to their classrooms to eat. 
· GMS will leave food trays on table and kitchen staff will remove.
· Protective Barriers are to be installed on serving line and at the cashier’s counter.
· Plexiglass will be installed in each cottage to allow a distribution area for snacks, toiletries, towels, etc.
· Signage will be posted in the kitchen with social distancing directions.
· Use 1 entrance (double doors) to the Dining Hall.
· Use 2 exits to go out the Dining Hall (both side doors in the back of Dining Hall).
· No outside groups are allowed to use the dining hall space.
· Visits to the dining hall will be reduced to appointments only.
· All of the Dining Hall will be used for each lunch period (including the small dining hall to achieve social distancing).
· Occupancy will be limited to Max 68 (includes students & staff).
· Sanitizer stations will be set up at entry points and exit points into the Dining Hall and entering the bathrooms.

Guidelines for WYWLA (Wake Young Women’s Leadership Academy): Students who bring lunch will eat in the classroom or at an alternative location rather than the Dining Hall.
· Use prepackage disposable utensils.
· Increase number of meal periods.
· Clean, sanitize, and disinfect after each group.
· 8 Trash areas to be set up for social distancing for WYWLA students to discard food items.
· No “a la carte” food items will be sold to WYWLA students.

[image: ]Cloth Face Coverings 
There is growing evidence that wearing face coverings help reduce the spread of COVID-19, especially for those who are sick but may not know it. Individuals will be reminded frequently not to touch the face covering and to wash their hands. 

· Cloth face covering should not be placed on anyone who has trouble breathing or is unconscious, is incapacitated or otherwise unable to remove the face covering without assistance, and anyone who cannot tolerate a cloth face covering due to developmental, medical, or behavioral health needs. 
· Students will be responsible for bringing and wearing face masks. If they do not have a mask, one will be provided. Students who may not be able to wear them properly or safely will be advised by their teachers and the Health Center. 
· Each staff will be provided 5 cloth masks.
· Face shields: Some teachers will have to wear them daily because of the students they serve.
· Ensure that all school staff and adult visitors and students in all school settings wear face coverings when they are or may be within 6 feet of another person unless the person or family member for a student states that an exception applies. 
· Clock face coverings must be worn by students and staff on buses or other transportation vehicles, inside school buildings, and anywhere on school grounds, including outside. 
· In our welcome back packet and in newsletters and school messages, we will share with staff, students, and families, the CDC’s guidance on the proper use, wearing, removal, and cleaning of cloth face coverings.
· All Food Service staff will be required to wear either an approved cloth mask or a disposable mask that will be provided each day.
· Advise all to properly launder cloth face coverings using hot water and a high heat dryer between uses. 
· Provide disposable face coverings for staff, visitors, or students who do not have a cloth face covering when they arrive at school. 
· Consider cloth face coverings for younger children if it is determined that they can reliably wear, remove, and handle mask throughout the day, following CDC Guidance. 
· Schoolwide expectations will be set and enforced.

Infection Control and Guidance (K-12) for Personal Protective Equipment (PPE) 

GMS will utilize appropriate infection control materials and Personal Protective Equipment (PPE) to mitigate COVID-19 transmission, in particular by providing school nurses and delegated staff with the right PPE they need to safely provide care. In addition to regular cleaning from our Housekeeping staff, specially contracted cleaning companies will be brought in to do deep cleaning of our facilities.

[bookmark: _Toc52970926]What are Infection Control Supplies? 

[bookmark: _Toc52970927]1. Cleaning and hygiene items 
[image: ]Cleaning and hygiene items are primarily used for hand and cough hygiene, cleaning, and disinfection. Examples include: 
• Hand soap and paper towels for promoting hand hygiene 
• Hand sanitizer with at least 60% alcohol for promoting hand hygiene 
• Cloth face coverings, which can slow the spread of COVID-19 by helping people who may have the virus but do not know it from transmitting to others 
• Gloves, when used for food service and cleaning

[bookmark: _Toc52970928]2. Personal Protective Equipment (PPE). 
PPE is designed to protect the wearer and/or those nearby from the spread of illness-causing germs. When used properly, PPE acts as a barrier between infectious materials such as viral contaminants and the wearer’s skin, mouth, nose, or eyes (mucous membranes). The barrier has the potential to block transmission of contaminants from blood, bodily fluids, or respiratory secretions. 

There are different kinds of PPE for different situations. PPE is not always required, and it is important to thoughtfully utilize available resources when necessary for protection. This guidance details when different types of PPE should be used. In a school setting, PPE should primarily be used by nurses and delegated staff.

· PPE will be used by school nurses or delegated staff in specific situations, including: 
[image: ]• Monitoring or assisting a symptomatic person and it is not possible to maintain the recommended distance of six feet. 
• Completing certain breathing-related health care procedures; and 
• Completing health care procedures for a symptomatic person while the person is awaiting transportation to go home.

· [image: ]PPE will be used with discretion. It will not be used all the time and will not be used with children who are healthy.
· Infection Control will be through 
a. Cleaning and hygiene items: Hand soap, hand sanitizer, cloth face coverings, gloves, when used for food and custodial service, and
b. Personal Protective Equipment (PPE): Face shields, procedure masks, gowns, gloves (when used by nurses and delegated staff)
· Thermometers will be used by trained staff when they are: 
• Conducting daily screening at school entrances, as required 
• Caring for a student during the school day due to development of possible COVID-19 symptoms; and/or 
• Completing an assessment of a potentially ill student (school nurses will do).
· Preparation of thermometers and ongoing maintenance: Staff using thermometers will review manufacturer’s guidelines for use, charging, calibration (if needed), and cleaning. Thermometer lens will be free of dust or debris prior to use.

Disposable Surgical Masks

· GMS will keep at least a two-month supply of surgical masks, comprised of:
• Two surgical masks per day per school nurse, or ten per week; and 
• Two surgical masks per day per school (to be used by delegated staff), or ten per week. 
· Face shields should be used by school nurses and delegated staff when they are:
• Monitoring or assisting a symptomatic person who is producing heavy respiratory secretions through coughing or lack of control; or
• Providing an ordered respiratory procedure (such as a nebulizer treatment) 
· Length of use and disposal of face shields: 
• Reusable face shields will be cleaned after each use following the manufacturer or CDC recommended process and products. 
• With proper maintenance, a face shield may be used for an extended period until damaged, if it no longer fastens securely, or visibility is obscured. 

[bookmark: _Toc52970929][image: ]Infection Control Checklist for K-12 Schools

In anticipation of GMS school facilities reopening for instruction, this checklist reflects predicted items of need for infection control materials and PPE. 

School Building	
· Hand Sanitizer (with at least 60% alcohol)
·  Hand Soap	

Teachers	
· Cloth Face Coverings
· Hand Sanitizer (with at least 60% alcohol)
· Cleaning Products (EPA registered disinfectants effective against coronavirus)
· [image: ]Tissues

Students	
· Cloth Face Coverings

Nurses	
· Cloth Face Coverings
· Surgical Masks	
· Gowns 	
· Gloves	
· Face Shields
· Screening thermometers (temporal, touchless)

Individual School Staff Delegated by a Nurse to Perform Medical Tasks
· Cloth Face Coverings
· Surgical Masks	
· Gowns	
· Gloves
· Face Shields
· Screening Thermometers (temporal, touchless)
· Cleaning Products (EPA registered disinfectants effective against coronavirus) 

[bookmark: _Toc52970930]Protecting Vulnerable Populations 

Individuals who are considered high risk for severe illness due to COVID-19 include people who: 
· Are 65 years of age or older
· Have a high-risk condition that includes:
· chronic lung disease or moderate to severe asthma 
· [image: ]heart disease with complications 
· compromised immune system 
· severe obesity body mass index of 40 or higher 
· other underlying medical conditions, particularly if not well controlled, such as diabetes, renal failure or liver disease

· The Health Center has identified 17 higher-risk students at GMS.
· [image: ]GMS will create a process for student, families, and staff to self-identify as high risk for severe illness due to COVID-19 and have a plan in place to address requests for alternative learning arrangements or work reassignments. 
· In progress: Individual Healthcare Plans and creating process for self -identity (students/ families, staff) as high-risk. Ensure the form for self-identity as high risk is ADA complaint and follows EEOC guidelines. 
· GMS will systematically review all current individual health care plans, individualized education plans or 504 plans for accommodating students with special health care needs and update their care plans as needed to decrease their risk for exposure to COVID-19. 

[bookmark: _Toc52970931]Cleaning and Hygiene

· Explicit instruction will be taught to all students by homeroom teachers in coordination with the Health Center in washing hands with soap for 20 seconds or using hand sanitizer that contains at least 60% alcohol to reduce the spread of disease. 
· Key staff have completed “Count On Me NC Covid 19 Training.”
· We will provide adequate supplies to support healthy hygiene behaviors (e.g. soap, hand sanitizer with at least 60% alcohol for safe use by staff and older children, paper towels, and tissues). 
· Systematically and frequently check and refill hand sanitizers. GMS custodial staff will periodically check and assist throughout the day to ensure that these items are filled.
· Increase monitoring to ensure adherence among students and staff: 
· Supervised use of hand sanitizer by students. 
· Ensure that children with skin reactions and contradictions to hand sanitizer use soap and water. 
· Reinforce handwashing during key times such as: before, during, and after preparing food; before eating food; after using the toilet; after blowing your nose, coughing, or sneezing; after touching objects with bare hands which had been handled by other individuals. 
· Provide hand sanitizer at every building entrance and exit, in the cafeteria, in every classroom, for safe use by staff and older students. 
· Encourage staff and students to cough and sneeze into their elbows, or to cover with a tissue. 
· Used tissue should be thrown in the trash and hands washed immediately with soap and water for at least 20 seconds. 
· Incorporate frequent handwashing and sanitation breaks into classroom activity. 
· Allow time between activities for proper hand cleaning and disinfection of high touch surfaces. 
· Establish a schedule for and perform ongoing routine environmental cleaning and disinfection of high touch areas (e.g. door handles, stair rails, faucet handles, toilet handles, playground equipment, drinking fountains, light switches, desk, tables, chairs, kitchen countertops, cafeteria and service tables, carts, and trays) with an EPA approved [image: ]disinfectant, and increased frequency of disinfection during high density times and disinfect all shared objects, for example - gym or physical education equipment, art supplies, toys, games between use. 
· Daily Cleaning Schedules will be posted and monitored.
· Standard cleaning and disinfecting for high touch areas will be outlined and cleaned often throughout the day
· Students will wait 15 minutes between showers to allow staff the opportunity to spray the showers with bleach disinfectant before and after each shower.  
· Paper-based materials, such as books and loose-leaf paper, are not considered high-risk for COVID-19 transmission, and do not need additional cleaning or disinfection procedures. 
· Ensure safe and correct use and storage of cleaning and disinfection products including securely storing and using products away from children, and allowing for adequate ventilation when staff use such products.
· Limit sharing of personal items in supplies such as writing utensils. 
· Keep students' personal items separate and in individually labeled cubbies containers or lockers.
· Limit use of classroom materials to small groups and disinfect between uses or provide adequate supplies to assign for individual student use. 
· [image: ]Ensure that all non-disposable food service items are minimally handled and washed with hot water and soap or in a dishwasher or use disposable food service items such as plates and utensils. 
· Reducing use of non-disposable food service items.

[bookmark: _Toc52970932] Monitoring for Symptoms

To help reduce exposure, staff and students will be encouraged to self-monitor for symptoms such as fever, cough, or shortness of breath. If a student develops symptoms throughout the day, the student must notify an adult immediately. 
· Trained staff will conduct symptom screenings of any person (students, staff, family members, and other visitors) entering GMS buildings – Lineberry, Health Center, Dining Hall, Cottages, Housekeeping, Simpson, Building 4, and Gym.
· Screening will be provided at the school/building entrance or prior to arrival at school such as upon boarding school transportation. GMS requires all students, staff, and visitors to complete an attestation upon arriving to the school building or entering a school transportation vehicle.  For students, this process can be completed by parents completing and submitting an attestation form upon arrival or verbally informing the GMS screener of their responses before  proceeding into the building or vehicle.  This is in addition to a temperature check.
· K-12 staff will be monitored for symptoms before reporting to workstation at the front desk of Lineberry. 18 staff have completed training on how to monitor. Additional staff will be trained.  
· Staff responsible for monitoring will be announced. 
· Any staff member who is sick or have symptoms will be sent home.
· Staff will STAY HOME if they test Positive for COVID 19, until they meet the criteria for return. (See pages 25-34).
[bookmark: _Toc52970933]Screening Sites / Number of Screeners
· Student Health Center – 4
· Lineberry – 4
· Administration – 2
· Dining Hall – 1
· Residential Life - 7: RLTs (Residential Life Trainers) will screen students at bus stops prior to boarding the van/bus on Sundays. They will screen day route students prior to entering van/car/bus before school, and will screen students prior to leaving cottages in the mornings on Monday through Friday. 
· Housekeeping - Housekeeping staff are screened at the Health Center, exception the early worker who gets screened by the Wake Young Women’s Leadership Academy.  
· Staff in Building 4, Simpson, and the Gym, will be screened as directed by the Supervisor.
· [bookmark: _Toc52970934]Residence Halls: The Daily Opening Supervisor at the cottages will be screening all staff entering the work area prior to working.
· Evening Supervisor will be screened by the morning supervisor or Director. 
· Evening staff will be screened by the evening supervisor.
· Conduct daily temperature screenings for all people entering the school facility or boarding school transportation (see page 23 for optional Parent Guardian Attestation). 
· Fever is determined by a measured temperature of 100.4° F or greater. 
· Individuals waiting to be screened must stand 6 feet apart from each other. Use tape or other markers on the floor for spacing. 
· The staff person taking temperatures must wear a cloth face covering and must stay 6 feet apart unless taking temperature. 
· Use a touchless thermometer if one is available. 
· Do not take temperatures orally under the tongue because of the risk of spreading COVID-19 from respiratory droplets from the mouth. 
· [image: ]Staff person must wash hands or use hand sanitizer before touching the thermometer. 
· Staff person must wear gloves if available and change between direct contact with individuals. Staff person must wash hands or use hand sanitizer after removing gloves. 
· Staff person must clean and sanitize the monitor using manufacturer's instructions between each use.


[bookmark: _Toc52970935] Handling Suspected, Presumptive, or Confirmed Positive Cases of   COVID-19

[bookmark: _Toc52970936][image: ]Strict Confidentiality

All GMS staff, students, parents and stakeholders are reminded to hold in strictest confidence any information obtained that pertains to any individual related to the CORONA virus. The GMS Administration is the only authority for the dissemination of any COVID-related information. In such a sensitive environment, it is important to avoid discussions and speculations that may fuel misinformation or false rumors.

[bookmark: _Toc52970937]During the School Day

Students and Staff
For instances of both students and staff being 
a. exposed to someone with COVID but showing no symptoms, 
b. diagnosed with COVID but showing no symptoms, and 
c. showing at least 1 symptom of COVID, the following actions will be triggered:
· Close off areas used by the suspected or sick persons
· Exclude staff/student from GMS for 10-14 days, as determined by GMS Health Center
· Student or staff cannot use usual group transportation such as buses 
· Notify and contact the Wake County Health Department for guidance. The closure of the classroom, building, or the school will be dependent on the guidance of the County Health Department. They may recommend the quarantine of those in close contacts with the suspected and sick, and may require testing.
· Carry out infection control and cleaning of facilities 
· School to communicate with students, families, and staff.
(See pages 24-34, for more details).

· Post signage at the main entrance of buildings requesting that people who have been symptomatic with fever and or cough not enter. 
· Signage will be posted at the entry and exit points to all doors in the cafeteria. 
· Educate staff, students, and their families about the signs and symptoms of COVID-19, when they should stay at home and when they can return to school. 
· GMS will conduct staff training for COVID-19. Focus will include knowing when to stay home.
· Establish a dedicated space for symptomatic individuals that will not be used for other purposes. 
· Isolation for symptomatic staff: There is a designated space in the Simpson building for staff. This would be for a staff member that did not pass screening or who presented with symptoms during the shift and do not drive or could not drive self home, needing to wait for transportation.
· Isolation for students: Immediately isolate symptomatic students to the designated place at the Health Center, and send them home to isolate. 
· Ensure symptomatic student remains under visual supervision of a staff member who is at least six feet away. The supervising adult should wear a cloth face covering or a surgical mask. 
· Require the symptomatic person to wear a cloth face covering or a surgical mask while waiting to leave facility. 
· Cloth face covering should not be placed on: 
· Anyone who has trouble breathing or is unconscious. 
· Anyone who is incapacitated or otherwise unable to remove the face covering without assistance. 
· Anyone who cannot tolerate a cloth face covering due to developmental, medical or behavioral health needs. 
· Require school nurses or delegated school staff providing direct patient care to wear appropriate Personal Protective Equipment (PPE) and perform hand hygiene after removing PPE. 
· Implement cleaning and disinfecting procedures following CDC guidelines. 
· Adhere to the following process for allowing a student or staff member to return to school. 
· If a person has had a negative COVID-19 test, they can return to school once there is no fever without the use of fever reducing medicines, and they have felt well for 24 hours. 
· If a person is diagnosed with COVID-19 by a medical professional based on a test or their symptoms or does not get a COVID-19 test but has had symptoms, they should not be at school and should stay at home until they or a family member of younger child can answer yes to the following three questions: 
1. Has it been at least 10 days since the individual first had symptoms? 
[image: ]2. Has it been at least three days since the individual had a fever without using fever reducing medicine?
3. Has it been at least three days since the individual symptoms have improved, including cough and shortness of breath?
· Notify local health authorities of confirmed COVID-19 cases among children and staff as required by NCGS 130A-136. 
· Ensure that if a person with COVID-19 was in the school setting while infectious, school administrators coordinate with local health officials to notify staff and families immediately while maintaining confidentiality in accordance with FERPA, NCGS 130A-143, and all other state and federal laws. 
· If a student / employee has been diagnosed with COVID-19 but does not have symptoms, they must remain out of school until 10 days have passed since the date of their first positive COVID-19 diagnostic tests, assuming they have not subsequently developed symptoms since their positive test. 
· If a student / employee has been determined to have been in close contact with someone diagnosed with COVID-19, they must remain out of school for 14 days since the last date of exposure unless they test positive in which case, exclusion criteria above would apply. They must complete the full 14 days of quarantine, even if they test negative. 
· Provide remote learning options for students unable to be at school due to illness or exposure. 
· Establish and enforce sick policies to prevent the spread of disease, including: 
· Enforcing staff staying at home if sick. 
· Encouraging liberal use of sick leave policy. 
· Establish and encourage liberal use of sick days for students and discontinue attendance adherence dependent awards and ratings. Develop plans for backfilling positions of employees on sick leave and consider cross training to allow for changes of staff duties. 

[bookmark: _Toc52970938] Communication and Combating Misinformation

[image: ]To promote behaviors that prevent the spread of COVID 19, GMS will continue to use data from trusted, reliable sources such as the NCDPI, CDC and DHHS to make informed decisions and use this to educate their students on our response. Explanations and reasonings will be shared to all stakeholders via newsletters and letters addressing specific incidents and information. 

· Staff, students and all stakeholders are advised that only the GMS Administration is authorized to disseminate COVID related information. We will disseminate COVID-19 information and combat misinformation through approved multiple channels to staff, students and families. We will ensure that families are able to access communication channels to appropriate staff at the school with questions and concerns.
· On-going communication will be posted on the GMS website, GMS Facebook page, School Messenger messages, and printed materials.
· GMS will share general information on instances of staff or student exposed or diagnosed with the COVID virus to the other agencies sharing the GMS campus – Wake Co. Young Women’s Leadership Academy, Division of Services for the Blind, Office of Rural Health, and Vocational Rehabilitation Services for the Blind. Similarly, we will share any information provided by those agencies.
· Some reliable sources include: NC DHHS COVID-19 web page; Know your W's: Wear, Wait, Wash; NC DHHS COVID-19 Latest Updates; NC DHHS COVID-19 materials & Resources, and the additional resources listed in this public health toolkit. 
· [image: ]Put up signs, posters, and flyers at main entrances and in key areas throughout school buildings and facilities such as those found on the Social Media Toolkit for COVID-19 to remind students and staff to use face coverings wash hands and stay 6 feet apart whenever possible (wear, wait, wash). 
· Teach students who cannot yet read what the signs, language and symbols mean.
· Make reliable, age appropriate, and culturally responsive information available to students, families, and staff about COVID-19 prevention and mitigation strategies, using methods such as sharing resources through social media, newsletters that include videos, hosting online webinars, or distributing printed materials such as FAQs. 
· Share regular announcements on reducing the spread of COVID-19 on PA systems.
· Include messages and updates about stopping the spread of COVID-19 and routine communications with staff, students and families, such as in newsletters, emails, and online. 
· Involve students' families in outreach by utilizing the PCC (Parent Community Committee), GMS Foundation, or other local groups and organizations to support disseminating important information on COVID-19. 

[bookmark: _Toc52970939] Water and Ventilation Systems

GMS recognizes that when reopening a building after it has been closed for a long period of time, it is important to keep in mind that reduced use of water and ventilation systems can pose their own health hazards. There is an increased risk for legionella and other bacteria that come from stagnant or standing water 

· [image: ]We will take steps to ensure that all water systems and features, sinks, faucets, drinking fountains are safe to use after a prolonged facility shut down by following the CDC’s Guidance for Reopening Buildings After Prolonged Shutdown or Reduced Operations to minimize the risk of disease associated with water. 
· GMS will ensure ventilation systems operate properly and increase circulation of outdoor air as much as possible by opening windows and doors, using fans or other methods. We will not open windows and doors if they pose a safety or health risk to people using the facility. At this time, our Maintenance Services have examined our ventilation systems and deem them to be okay, and not requiring the opening of windows.
· Provide cups or alternative procedures to minimize use of water fountains. GMS water fountains have been closed down.

[bookmark: _Toc52970940] Transportation

GMS will follow the guidelines below for their transportation vehicles (e.g. buses, vans).

Under Plan B only, schools are required to adhere to all requirements outlined: 
· No more than one passenger can be seated per school bus seat (considerations for family members to share one seat). 
· In cases where a face covering exception is stated, ensure sufficient social distancing with at least six feet between the individual and others. 
· GMS will ensure that the following individuals wear face coverings when they are or may be within 6 feet of another person on a bus or other transportation vehicle, unless the person (or family member for a student) states that an exception applies. 
· All school staff and adult visitors 
· Students in middle and high school settings 
· Clean and disinfect transportation vehicles pre- and post-route runs. Children must not be present when a vehicle is being cleaned. 
· Ensure safe and correct use and storage of cleaning and disinfection products including storing products securely away from children and adequate ventilation when staff use such products 
· [image: ]Clean and disinfect frequently touched surfaces in the vehicle (e.g. surfaces in the driver's cockpit, hard seats, armrest, door handles, seat belt buckles, light an air controls, doors and windows, and grab handles) prior to any bus route.
· Keep doors and windows open when cleaning the vehicle and between trips to let the vehicles thoroughly air out 
· Clean, sanitize, and disinfect equipment including items such as car seats and seatbelts, wheelchairs, walkers, and adaptive equipment being transported to schools. 
· Follow the symptom screening protocol outlined in the monitoring for symptoms section above for any person entering a school transportation vehicle, which could be using the option of a parent/guardian attestation. Individuals must stay home and not board transportation if they are experiencing symptoms of COVID-19 or have been exposed to someone positive for COVID-19. 
· Note: upon arrival at school, students do not need to be rescreened if screening was followed prior to entry into the vehicle. However, as noted above, if a parent/ guardian provided an attestation only, students DO need to be screened upon arrival at school 
· Create a plan for getting students home safely if they are not allowed to board the vehicle. Parents will remain at their designated bus stops until their child is cleared to board the bus.  If not cleared to ride the bus, the student will immediately return to the parent's vehicle to be transported back home.
· Enforce that if an individual becomes sick during the day, they must not use group transportation to return home and must follow protocols outlined above. 
· For Students:  Parents are required to attend to all student medical needs if the student gets sick while at school. The Health Center would place the student in a designated isolation room in the Health Center, contact parents and await parent's arrival to campus. We do not routinely transport students home due to illness. The Lead Nurse or designee will contact, and report confirmed COVID cases to the local Health Department.
· For Staff Member:  The Health Center will place the staff in a designated isolation room in the Simpson Building, contact next of kin and await the kin’s arrival to campus. If the staff person can drive home safely, that would be the first option to urgently remove the staff from campus. The Lead Nurse or designee will contact, and report confirmed cases to the local Health Department.
· Emergency Medical Care: If emergency medical attention is required, the Health Center would call 911. EMS would follow their procedures for transporting. We would minimize contact with the person awaiting EMS by assigning the person to a designated nurse until help arrives. The Lead Nurse or designee will contact, and report confirmed cases to the local Health Department.
NOTE: All contacts with the Wake County Health Department concerning COVID issues will be made by the Health Center ONLY, or other person authorized by the School Director.
· [image: ]If a driver becomes sick during the day, the driver must follow protocols outlined above and must not return to drive students. 
· Provide hand sanitizer (with at least 60% alcohol) to support healthy hygiene behaviors on all school transportation vehicles for safe use by staff and older children. 
· Hand sanitizer should only remain on school transportation while the vehicles are in use.
· Systematically and frequently check and refill hand sanitizers. 
· Strongly recommended: consider cloth face coverings for younger children while riding school transportation if it is determined they can reliably wear, remove and handle mask following CDC guidance. 
· Both adult bus monitors will assist with screening and/or supervision of students during screening and/or supervision of students during screening of on boarding passengers, and to monitor children during transport. 
· Allow for 6 feet of social distancing between students, and between students and the driver, while seated on vehicles if feasible example by utilizing larger vehicles with more seats, by increasing frequency of routes to reduce occupancy, one rider per seat in every other row. 
· Consider keeping windows open while the vehicle is in motion to help reduce spread of the virus by increasing air circulation, if appropriate and safe. 
· If feasible, park vehicles in a safe location away from the flow of traffic so that the screening can be conducted safely. 

[bookmark: _Toc52970941] Coping and Resilience

[image: ]The outbreak of COVID-19 can be stressful for many. Fear and anxiety about a disease can be overwhelming and cause strong emotions in adults and children. Schools can play an important role in helping students and staff cope and build resilience to support the well-being of the school community. 

· GMS has a full-time school psychologist on staff as well as a social worker, school counselor, and behavioral team that will put a focus on this area. 
· Provide staff, families, and students (if age appropriate) with information on how to access resources for mental health and wellness (e.g. 211 Community information and referral service and Hope4NC Helpline 1-855-587-3463 provides crisis counseling and community referrals). 
· [image: ]Resources for Mental Health and Wellness:
GMS School Psychologist - David Oren, david.oren@esdb.dpi.gov, 919-594-4066
· GMS Social Worker - Shonny Williams, shonika.williams@esdb.dpi.nc.gov, 919-413-9653
· Crisis Text Line - from your mobile phones, text 741741 at any time during any crisis for counseling
· Say Something Anonymous Reporting System - App and 1-844-57-1966, safely and anonymously report concerns of someone threatening to harm self 


[bookmark: _Toc52970942]GMS / ESDB SYMPTOM SCREENING CHECKLIST

Attestation: Student(s) or Any Person Entering the Building

The person conducting screening should maintain a 6-foot distance while asking questions. Ask each person entering the building the following questions prior to entering the facility or school transportation vehicle 

Anyone showing symptoms of COVID-19 or who may have been exposed to COVID-19
 should not be at school.

1. Have you had close contact (within 6 feet or at least 15 minutes) in the last 14 days with someone diagnosed with COVID-19, or has any health Department or health care provider been in contact with you and advised you to quarantine? 
· Yes 	The person should not be at school. The person can return 14 days after the last 
time person had close contact with someone with COVID-19, or as listed below. 
· No 	The person can be at school if person is not experiencing symptoms 

2. Since you (or a family member) were last at school, have you had any of these symptoms? 
· Fever If a person has any of these symptoms they should go home, stay away from other people, and call their health care provider. 

· Chills 
· Shortness of Breath or Difficulty Breathing 
· New Cough 
· New Loss of Taste or Smell 

3. Since you were last at school have you (or any family member) been diagnosed with COVID-19? If a person is diagnosed with COVID-19 based on a test, their symptoms, or does not get a COVID-19 test but has had symptoms, person should not be at school and should stay at home until person meets the criteria below 

· Yes 
· No 

Returning to School
A person can return to school when a family member can ensure that they can answer YES to ALL three questions: 
· Has it been at least 10 days since the onset of the first symptoms? 
· Has it been at least 3 days since the person had a fever (without using fever reducing medicine)? 
· Has it been at least 3 days since the person’s symptoms have improved, including cough and shortness of breath? 

If a person has had a negative COVID-19 test, person can return to school once there is no fever without the use of fever reducing medicine and person has felt well for 24 hours. 

If a person has been diagnosed with COVID-19 but does not have any symptoms, person should remain out of school until 10 days have passed since the date of the first positive COVID-19 diagnostic tests, assuming that person has not subsequently developed symptoms since the positive test.

If a person has been determined to have been in close contact with someone 


diagnosed with COVID-19, person should remain out of school for 14 days since the last known contact, unless person tests positive, in which case, criteria above would apply. Person must complete the full 14 days of quarantine even if the test is negative. 

































[bookmark: _Toc52970943][image: ]Positive Screening Protocols During the School Day 


	Who
	Student

	Category
	[bookmark: _Toc52970944]EXPOSURE , NO SYMPTOMS; Staff or Student shares they were exposed to someone with COVID-19 within the last 2 weeks but is NOT symptomatic




Exclusion 
· Separate student in designated area with supervision by a delegated staff person until transportation is available 
· School must notify designated parent/guardian family member or other individual to facilitate student getting ready to go home safely 
· Once the student is able to leave school, students may return to school 14 days after last close contact, if no symptoms develop nor do they have a positive COVID-19 test 
· Students should participate in remote learning while out 

Infection control 
· Ensure that all students from kindergarten through 12th grade, and all teachers, staff and adult visitors wear face coverings, unless the person (or family member for a student) states that there is an exception applies. Cloth face coverings must be worn by all students from kindergarten through 12th grade, and all teachers, staff and adult visitors on buses or other transportation vehicles, inside school buildings, an anywhere on school grounds, including outside. 
· Delegated staff person supervising while student is held before safely returning home must wear a cloth face covering while remaining at least six feet away. 

Transportation 
· Student may not utilize group transportation such as the bus in order to leave this school facility 

Notification 
· School must contact the Local Health Department to report potential exposure 
· School must follow the directions shared by the Local Health Department for this particular instance. 

Closure 
· School must follow the directions shared by the local health Department for this particular instance. 

Cleaning 
· School must follow their direction shared by the local health Department for this particular instance. 

Communication with students, families, and staff 
· School must follow the directions shared by the local health Department for this particular instance. 

[bookmark: _Hlk52970580][image: ]Positive Screening Protocols During the School Day 


	Who
	Student

	Category
	[bookmark: _Toc52970945]DIAGNOSIS , NO SYMPTOMS; Staff or student shares they were exposed to someone with COVID-19 less than 10 days ago, but is NOT symptomatic



Exclusion 
· Separate student in designated area with supervision by a delegated staff person until transportation is available 
· School must notify designated parent/guardian/family member, or other individual to facilitate student getting home safely 
· Student may return to school 10 days after the date of their first positive COVID-19 diagnostic test, assuming they have not subsequently developed symptoms since their positive test 
· Students should participate in remote learning while out 

Infection control 
· Ensure that all students from kindergarten through 12th grade, and all teachers, staff and adult visitors wear face coverings, unless the person (or family member, for a student) states that an exception applies. Cloth face coverings must be worn by all students from kindergarten through 12th grade, and all teachers, staff and adult visitors on buses or other transportation vehicles, inside school buildings, an anywhere on school grounds, including outside. 
· Delegated staff person supervising while student is held before safely returning home must wear a cloth face covering while remaining at least six feet away. 

Transportation 
· Student may not utilize group transportation such as the bus in order to leave this school facility 

Notification 
· Schools must notify the Local Health Department of laboratory confirmed COVID-19 case among students or staff (as required by NCGS 130A-136) and work with them to follow their procedures such as contact tracing 
· Schools must follow the directions shared by the Local Health Department for this particular instance, such as contacting  students, staff, and families and/or specific cleaning protocols 

Closure 
· Close off areas used by the sick person, do not use these areas until after cleaning and disinfecting 
· Consult with a Local Health Department as to whether closure of a classroom or entire building is required. There may be no need to close the school if the Local Health Department determines that close contacts are excluded and there is sufficient space to continue normal operations 
· The Local Health Department may in some situations determine that closure of a facility is needed; this will be determined on a case by case basis. 
Cleaning 
· Close off areas used by the sick person, including school transportation vehicles, and do not use these areas until after cleaning and disinfecting. 
· Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long as possible. 
· People should not be in the classroom, room, or other area of the facility while it is being cleaned 
· Open outside doors and windows to increase air circulation in the area. 
· Use an EPA registered disinfectant that is active against coronaviruses. Clean and disinfect frequently touched surfaces 
· Remember to clean items that may not ordinarily be cleaned daily such as doorknobs, light switches, countertops, chairs, cubbies, and playground structures. 
· Follow NCDHHS Environmental Health Section guidance for additional cleaning and disinfection recommendations 
· For school transportation vehicles:
· Do not use the vehicle until after cleaning and disinfection. 
· Wait at least 24 hours before cleaning and disinfecting (or if 24 hours is not feasible, wait as long as possible). 
· Follow cleaning guidance in the Transportation section of the StrongSchoolsNC Public Health Toolkit (K-12)
· Schools must follow any other directions shared by the Local Health Department for this particular instance 

Communication with students, families, and staff 
· Schools must coordinate with the Local Health Department to determine how to inform families and staff as appropriate - they may not necessarily need to be notified, depending on the situation 
· If positive COVID-19 test:
· The Local Health Department will assist in notifying staff and families that there was an individual who was at the school who has tested positive with COVID-19 
· A public health professional may contact staff and families if they are identified as a close contact to the individual who tested positive 
· The notice to staff and families must maintain confidentiality in accordance with NCGS 130A-143 and all other state and federal laws 

Local Health Department Next Steps 
· The local health Department staff will interview the person who tested positive for COVID-19 (or their family member, if it is a young child). As part of the interview, public health and staff will identify individuals who were in close contact (defined as within six feet for 15 minutes or longer). 
· Public health staff will attempt to reach out to close contacts and inform them that they need to quarantine at home for 14 days after their last contact with the person who tested positive for COVID-19. 
· Public health staff will recommend the close contacts to be tested to identify additional positive cases. 
· Public health staff will share that close contacts testing negative will still need to complete the full original 14 day quarantine.

[image: ] Positive Screening Protocols During the School Day


	Who
	Student

	Category
	SYMPTOMS: Staff or Student presents with at least one of the following COVID-19 symptoms (Fever ᴥ Chills Shortness of Breath or Difficulty Breathing ᴥ New Cough ᴥ New Loss of Taste or Smell)


Exclusion 
· Immediately isolate student in designated area with supervision by a delegated staff person 
· School must notify designated parent/guardian/family member, or other individual to facilitate student getting home and to medical care safely 
· If diagnosed with COVID-19 based on a test or symptoms, student may return to school when: 
· At least one day (24 hours) have passed since recovery defined as resolution of fever without the use of fever reducing medications and 
· Improvement in respiratory symptoms (e.g., cough, shortness of breath); and 
· At least 10 days have passed since symptoms first appeared 
· If they have had a negative COVID-19 test, student may return to school once there is no fever without the use of fever reducing medicines and has felt well for 24 hours. 
· Student should participate in remote learning while out if they are feeling well enough 
· A student can return to school, following normal school policy's, if they received confirmation of an alternative diagnosis from a health care provider that would explain the COVID-19 like symptom(s), once there is no fever without the use of fever reducing medicine's and they have felt well for 24 hours 

Infection control 
· Ensure that all students from kindergarten through 12th grade, and all teachers, staff and adult visitors wear face coverings, unless the person (or family member for a student) states that an exception applies. Cloth face coverings must be worn by all students from kindergarten through 12th grade, and all teachers, staff and adult visitors on buses or other transportation vehicles, inside school buildings, and anywhere or school grounds, including outside. 
· Delegated staff person supervising while student is held before safely returning home must wear a cloth face covering and any necessary PPE given symptoms, while maintaining at least six feet away. 
· The symptomatic student must wear a face covering or surgical mask unless a family member states that an exception applies 

Transportation
· Student may not utilize group transportation such as the bus in order to leave the school facility.

Notification
· If positive diagnosis AND symptomatic individual: School must notify the Local Health Department of laboratory confirmed COVID-19 cases(s) among student or staff (as required by NCGS 130A-136) and work with them to follow their procedures such as contact tracing.


Closure
· Close off area used by the sick person, do not use these areas until after cleaning and disinfecting
· Consult with the Local Health Department as to whether closure of a classroom or entire building is required.  There may be no need to close the school if the Local Health Department determines that close contacts are excluded and there is sufficient space to continue normal operations.
· The Local Health Department may in some situation determine that closure of a facility is needed; this will be determined on a case-by-case basis.

Cleaning 
· Close off areas used by the sick person, including school transportation vehicles, and do not use these areas until after cleaning and disinfecting 
· Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible wait as long as possible. 
· People should not be in the classroom, room, or other area of the facility while it is being cleaned 
· Open outside doors and windows to increase air circulation in the area. 
· Use an EPA registered disinfectant that is active against coronaviruses. Clean and disinfect frequently touched surfaces 
· Remember to clean items that may not ordinarily be cleaned daily such as doorknobs, light switches, countertops, chairs, cubbies, and playground structures. 
· Follow NCDHHS Environmental Health Section guidance for additional cleaning and disinfection recommendations 
· For school transportation vehicles:
· Do not use the vehicle until after cleaning and disinfection. 
· Wait at least 24 hours before cleaning and disinfecting (or if 24 hours is not feasible, wait as long as possible).
· Follow cleaning guidance in the Transportation section of the StrongSchoolsNC Public Health Toolkit (K-12) 
· Schools must follow any other directions shared by the Local Health Department for this particular instance 

Communication with students, families, and staff 
· Schools must coordinate with the Local Health Department to determine how to inform families and staff as appropriate - they may not necessarily need to be notified, depending on the situation 
· If positive COVID-19 test 
· The Local Health Department will assist in notifying staff and families that there was a individual who was at the school who has tested positive with COVID-19 
· A public health professional may contact staff and family if they are identified as a close contact to the individual who tested positive 
· The notice to staff and families must maintain confidentiality in accordance with NCGS 130A-143 and all other state and federal laws 


If Positive COVID-19 Test Local Health Department Next Steps 
· The Local Health Department staff will interview the person who tested positive for COVID-19 (or their family member, if it is a young child). As part of the interview, public health staff will identify individuals who were in close contact (defined as within six feet for 15 minutes or longer). 
· Public health staff will attempt to reach out to close contacts and inform them that they need to quarantine at home for 14 days after their last contact with the person who tested positive for COVID-19. 
· Public health staff will recommend the close contacts be tested to identify additional positive cases. 
· Public health staff will share that close contacts testing negative will still need to complete the full original 14 day quarantine 



[image: ]Positive Screening Protocols During the School Day

	Who
	Staff Member

	Category
	EXPOSURE , NO SYMPTOMS; Staff or student shares they were exposed to someone with COVID-19 within the last two weeks but is not symptomatic



Exclusion 
· Supervisor must be notified immediately 
· Person must immediately go home 
· Person may return to school 14 days after last close contact, if no symptoms develop nor do they have a positive COVID-19 test. 
· Person may participate in remote teaching (if applicable) while out. 

Infection control 
· Ensure that all teachers and staff wear face coverings, unless the person states that an exception applies. Cloth face coverings must be worn by all teachers and staff on buses or other transportation vehicles, inside school buildings, and anywhere on school grounds, including outside. 

Transportation 
· Person may not utilize group transportation such as the bus in order to leave the school facility 

Notification 
· School must contact the Local Health Department to report potential exposure 
· School must follow the directions shared by the Local Health Department for this particular instance, such as contacting students, staff, and families, and/or specific cleaning protocols. 

Closure 
· School must follow the directions shared by the Local Health Department for this particular instance 

Cleaning 
· School must follow the direction shared by the Local Health Department for this particular instance 

Communication with students, family, and staff 
· School must follow the directions shared by the Local Health Department for this particular instance 


[image: ]Positive Screening Protocols During the School Day

	Who
	Staff Member

	Category
	DIAGNOSIS , NO SYMPTOMS; Staff or Student shares they were exposed to someone with COVID-19 Less than 10 days ago, but is NOT symptomatic 



Exclusion 
· Supervisor must be notified immediately 
· Person must immediately go home 
· Person may return to school 10 days after the date of their first positive COVID-19 diagnostic test, assuming they have not subsequently developed symptoms since their positive test. 
· Person may participate in remote teaching (if applicable) while out. 

Infection control 
· Ensure that all teachers and staff wear face coverings, unless the person states that an exception applies. Cloth face coverings must be worn by all teachers and staff on buses or other transportation vehicles, inside school buildings, and anywhere on school grounds, including outside. 

Transportation 
· Person may not utilize group transportation such as the bus in order to leave the school facility 

Notification 
· Schools must notify the Local Health Department of laboratory confirmed COVID-19 case(s) among students or staff (as required by NCGS 130A-136) and work with them to follow their procedures such as contact tracing 
· School must follow the directions shared by the Local Health Department for this particular instance, such as contacting students, staff, and families and/or specific cleaning protocols 

Closure 
· Close off areas used by the sick person, do not use these areas until after cleaning and disinfecting 
· Consult with the
·  Local Health Department as to whether closure of a classroom or entire building is required. There may be no need to close the school if the Local Health Department determines that close contacts are excluded and there is sufficient space to continue normal operations 
· The Local Health Department may in some situations determine that closure of a facility is needed; this will be determined on a case by case basis. 

Cleaning 
· Close off areas used by the sick person, including school transportation vehicles, and do not use these areas until after cleaning and disinfecting. 
· Wait at least 24 hours before cleaning and disinfecting. The 24 hours is not feasible wait as long as possible. 
· People should not be in the classroom, room, or other area of the facility while it is being cleaned 
· Open outside doors and windows to increase air circulation in the area. 
· Use an EPA registered disinfectant that is active against coronaviruses. Clean and disinfect frequently touched surfaces 
· Remember to clean items that may not ordinarily be cleaned daily such as doorknobs, light switches, countertops, chairs, cubbies, and playground structures. 
· Follow NC DHHS Environmental Health Section guidance for additional cleaning and disinfection recommendations 
· For school transportation vehicles:
· Do not use the vehicle until after cleaning and disinfection. 
· Wait at least 24 hours before cleaning and disinfecting (or if 24 hours is not feasible, wait as long as possible}.
· Follow cleaning guidance in the Transportation section of the StrongSchoolsNC Public Health Toolkit (K-12) 
· Schools must follow any other directions shared by the Local Health Department for this particular instance 

Communication with students, families, and staff 
· Schools must coordinate with the Local Health Department to determine how to inform families and staff as appropriate - they may not necessarily need to be notified, depending on the situation 
· If positive COVID-19 test 
· The Local Health Department will assist in notifying staff and families that there was an individual who was at the school who has tested positive with COVID-19 
· A public health professional may contact staff and family if they are identified as a close contact to the individual who tested positive 
· The notice to staff and families must maintain confidentiality in accordance with NCGS 130A-143 and all other state and federal laws.

Local Health Department Next Steps 
· The Local Health Department staff will interview the person who tested positive for COVID-19 (or their family member, if it is a young child). As part of the interview, public health and staff will identify individuals who were in close contact (defined as within six feet for 15 minutes or longer). 
· Public health staff will attempt to reach out to close contacts and inform them that they need to quarantine at home for 14 days after their last contact with the person who tested positive for COVID-19. 
· Public health staff will recommend the close contacts be tested to identify additional positive cases. 
· Public health staff will share that close contacts testing negative will not need to complete the full original 14 day quarantine.


[image: ]Positive Screening Protocols During the School Day

	Who
	Staff Member

	Category
	SYMPTOMS: Staff or Student presents with at least one of the following COVID-19 symptoms (Fever ᴥ Chills Shortness of Breath or Difficulty Breathing ᴥ New Cough ᴥ New Loss of Taste or Smell)


Exclusion 
· Supervisor must be notified immediately 
· Person must immediately go home 
· Person may return to school 10 days after the date of their first positive COVID-19 diagnostic test, assuming they have not subsequently developed symptoms since their positive test. 
· A person can return to school, following normal school policies, if they received confirmation of an alternative diagnosis from a health care provider that would explain the COVID-19 like symptom(s) once there is no fever without the use of fever reducing medicines and they have felt well for 24 hours . 

Infection control 
· Ensure that all teachers and staff wear face coverings, unless the person states that an exception applies. Cloth face coverings must be worn by all teachers and staff on buses or other transportation vehicles, inside school buildings, and anywhere on school grounds, including outside. 
· The symptomatic teacher or staff member must wear a cloth face covering surgical mask unless they state that an exception applies 

Transportation 
· Person may not utilize group transportation such as the bus in order to leave the school facility 

Notification 
· If positive diagnosis AND symptomatic individual: School must notify the Local Health Department of laboratory confirmed COVID-19 cases(s) among student or staff (as required by NCGS 130A-136) and work with them to follow their procedures such as contact tracing.
· If symptomatic individual : School must immediately contact Local Health Department to report potential exposure 

Closure 
· Close off area used by the sick person, do not use these areas until after cleaning and disinfecting
· Consult with the Local Health Department as to whether closure of a classroom or entire building is required.  There may be no need to close the school if the Local Health Department determines that close contacts are excluded and there is sufficient space to continue normal operations.
· The Local Health Department may in some situation determine that closure of a facility is needed; this will be determined on a case-by-case basis.
Cleaning 
· Close off areas used by the sick person, including school transportation vehicles, and do not use these areas until after cleaning and disinfecting. 
· Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible wait as long as possible. 
· People should not be in the classroom, room, or other area of the facility while it is being cleaned 
· Open outside doors and windows to increase air circulation in the area. 
· Use an EPA registered disinfectant that is active against coronaviruses. Clean and disinfect frequently touched surfaces 
· Remember to clean items that may not ordinarily be cleaned daily such as doorknobs, light switches, countertops, chairs, cubbies, and playground structures. 
· Follow NC DHHS Environmental Health Section guidance for additional cleaning and disinfection recommendations 
· For school transportation vehicles:
· Do not use the vehicle until after cleaning and disinfection. 
· Wait at least 24 hours before cleaning and disinfecting (or if 24 hours is not feasible, weight as long as possible)
· Follow cleaning guidance in the Transportation section of the StrongSchoolsNC Public Health Toolkit (K-12)
· Schools must follow any other directions shared by the Local Health Department for this particular instance 

Communication with students, families, and staff 
· Schools must coordinate with the Local Health Department to determine how to inform families and staff as appropriate - they may not necessarily need to be notified, depending on the situation 
· If positive COVID-19 test 
· The Local Health Department will assist in notifying staff and families that there was an individual who was at the school who has tested positive with COVID-19 
· A public health professional may contact staff and family if they are identified as a close contact to the individual who tested positive 
· The notice to staff and families must maintain confidentiality in accordance with NCGS 130A-143 an all other state and federal laws 

If Positive COVID-19 Test: Local Health Department Next Steps 
· The Local Health Department staff will interview the person who tested positive for COVID-19 (or their family member, if it is a young child). As part of the interview, public health and staff will identify individuals who were in close contact (defined as within six feet for 15 minutes or longer). 
· Public health staff will attempt to reach out to close contacts and inform them that they need to quarantine at home for 14 days after their last contact with the person who tested positive for COVID-19. 
· Public health staff will recommend the close contacts to be tested to identify additional positive cases. 
· Public health staff will share that close contacts testing negative will not need to complete the full original 14 day quarantine.



[bookmark: _Toc52970946]COVID-19 RESOURCES

· Lighting Our Way Forward: NCS Guidance on Reopening K12 Public Schools (Summary). See – https://www.dpi.nc.gov/news/covid-19-response-resources
· What Families Can Expect When Schools Reopen (NCD HHH Document). See https://stakes.ces.ncsu.edu/wp-content/uploads/2020/08/NCDHHS-School-Reopen-1.pdf?wd=no
· Strong Schools NC Public Health Toolkit (K-12) NCDHHS Document , July 14th, 2020. See – https://files.nc.gov/covid/documents/guidance/Strong-Schools-NC-Public-Health-Toolkit.pdf
· Strong Schools NC Infection Control and PPE Guidance (K-12). See – https://files.nc.gov/covid/documents/guidance/education/strong-schools-nc-public-health-toolkit-ppe-guidance.pdf
· Pandemic Preparedness In The Workplace And The Americans With Disabilities Act. See https://www.eeoc.gov/laws/guidance/pandemic-preparedness-workplace-and-americans-disabilities-act
· What You Should Know About COVID-19 And The ADA, the Rehabilitation Act and Other EEO Laws, June 2020. See https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitaion-act-and-other-eeo-laws
· Pandemic Preparedness In The Workplace And The Americans With Disabilities Act, March 2020. See https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitaion-act-and-other-eeo-laws
· DPI COVID-19  Resources (For Employees Only, Login Required)
· Mortgage Relief – https://www.youtube.com/watch?v=br5epugsnls&feature=emb_title
· Repayment Of Student Loans - Contact Your Lender To See What Options Are Available 
· Opening Of NC State Parks – https://www.ncparks.gov/open
· Availability Of Outdoor Activities In NC – https://www.ncwildlife.org/news/ncwrc-coronavirus-related-closing-and-alerts

[bookmark: _Toc52970947]To GMS Supervisors 
· Staff complete FFCRA form Emergency paid sick leave form "reason 3" is experiencing COVID- 19 symptoms is seeking medical diagnosis 
· Supervisors - develop "coverage" plans for all employees given that severe COVID-19 symptoms may prevent employees working remotely from fulfilling their job duties (Temporary Solutions, Creative Staffing)
· Supervisors - posts applicable return to work policy's – OSHR safe return to work (oshr.nc.gov/safe return)
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GMS TRANSPORTATION

REOPENING GUIDELINES FOR COVID

2020-2021




WEAR * WASH * WAIT

SOCIAL DISTANCING AND MINIMIZING EXPOSURE is a key tool to decrease the spread of COVID-19. Social distancing (“physical distancing”) means keeping space between yourself and other people outside of your home.

TRAINING

· Driver/Attendant Training on newly developed practices and policies related to transportation due to COVID-19.

· Clear written instructions on expected personal hygiene practices. 

· Additional duties such as cleaning, cloth face coverings or medical-grade protection (must not impact or restrict the driver’s movement or impair the driver’s vision in any way).

·  Inform parents of all new policies regarding student transportation. 

· Provide training materials for proper loading and unloading.

· Advise parents and students on proper bus stop etiquette. 

PRE-RUN PREPARATION

· Clean and disinfect transportation vehicles prior to each run.   

· The Academy Bus Company will be responsible for Charter Buses and the GMS professional janitorial staff will perform most cleaning/disinfecting processes responsible for State Vehicles/Buses.  If transportation staff must perform cleaning/disinfecting processes, provide written instructions as well as training on proper use of all chemicals and equipment. 

· Children must not be present when a vehicle is being cleaned.  Clean and disinfect frequently touched surfaces in the vehicles (i.e. surfaces in the driver’s cockpit, hard seats, arm rests, door handles, seat belt buckles, light and air controls, doors and windows, and grab handles) prior to each route.  

· Avoid scented products and aerosol use due to increased risk to staff/students. A school bus may not operate with any aerosol or unlabeled liquid container on board.

· Keep doors and windows open when cleaning the vehicle and between trips to let the vehicles thoroughly air out.  Clean, sanitize, and disinfect equipment including items such as car seats, seat belts, wheelchairs, and walkers. 

· Plexiglass installation likely would violate Federal Motor Vehicle Safety Standards and introduce a significant risk of injury or death in a collision. 

· Use only modifications approved by the Original Equipment Manufacturer (OEM) and DPI adaptive equipment being transported to schools.

· Post appropriate signage: CDC Signs Link

· Mark seating areas to indicate where students should sit.




SUPPLIES

· Provide hand sanitizer (with at least 60% alcohol) to support healthy hygiene behaviors on all school transportation vehicles for safe use by staff and students. Hand sanitizer should only remain on school transportation while the vehicles are in use. 

· Wipes, paper towels, mask, shields, and gowns (bathroom accidents, sickness)

· Post signs in highly visible locations that promote everyday protective measures and describe how to stop the spread of germs, such as by properly washing hands and properly wearing a cloth face covering.

· Orange safety cones will be purchased to mark social distancing at each stop.

· Mobile collapsible plexiglass workstation (for luggage sign-off/medication hand off)

· Post signage at the designated cone requesting that people who have been symptomatic with fever and/or cough not to enter loading area.

BUS STOP STUDENT CHECK-IN PLAN

· Bus monitors will exit the bus at each stop to place cones and workstation up for social distancing.

· Families remain in personal vehicles and drive up to the designated cones.  Parents will be asked to not bring additional people to the stop (designated driver/student only).  

· Staff will follow a formalized protocol from Student Health Center for student triage/risk assessment upon arrival to bus stop.

· Conduct temperature screenings for all students boarding school transportation. 

· Fever is determined by a measured temperature of 100.4 °F or greater.

· The staff person taking temperatures must wear a cloth face covering.

· Use a touchless thermometer (temporal forehead).

· Staff person must wash hands or use hand sanitizer before touching the thermometer.

· Staff person must wear gloves and change gloves between direct contact with individuals and must wash hands or use hand sanitizer after removing gloves.

· Students will make one transition…from the car to the bus…after clearance process is completed.

· Parents will exit the vehicle and wipe down luggage handles.  

· Parents will place their child’s luggage at designated safety cone near loading area.

· Monitor will escort the student to the bus door.  

· A second monitor will be stationed at the door to dispense hand sanitizer to the loading student.

· The student will load the bus independently and count seats until reaching assigned seat.  For example: Empty seats will be marked with raised golf sized balls on the seat back.  Students will be seated from the back to the front -keeping 2 seats- empty between each assigned seat.  Hickory students start seating in the back of the bus*Charlotte*Salisbury*Winston-Salem*Greensboro* Durham (See Academy Seating Chart Attached). 

· Consideration will be made for students from the same household to be seated together.

· Students will not be allowed to alter bus assignments (such as allowing riding home with a friend).  Only exception is from one parent’s home to another.

IN-ROUTE PROCEDURES

· Students should remain seated unless they need to use the restroom.  

· Student will make the monitor aware of needing to use the restroom.

· The monitor will wipe down the area with wipes before and after use.  

· Students should complete any meals from home PRIOR to loading the bus.

· Snacks during the route:  food provided by GMS Dining Services should be individually wrapped and handed directly to students by the bus monitor (no self-serve).  

UNLOADING PROCEDURES

· Students will collect belongings and unload one at a time.

· Students will unload from the front to the back of the bus.

· A monitor will be stationed at the door to dispense hand sanitizer to the unloading student.

· Student will proceed to the staff monitored social distancing waiting area.

· Students will proceed to their designated cottages as a supervised group.
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