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School Plan for Student Achievement Executive Summary
1. How well did we do implementing this year's plan?
There was a lot of progress made this year at Albany Middle School. We have seen positive achievement gains per
student SBAC scores as well as progress throughout the year through local measures like the Scholastic Reading
Inventory for students in our Reading Support classes. We have added additional layers of support, such as our Cobra
Study class for 7th and 8th graders to support good study habits and allow for structured homework completion.
However, we still have our work cut out for us in continuing to look for concrete ways to better serve our students in
subgroups and continue to narrow the gap. We are interested on what more we can do for students who begin the year
with Ds and Fs to interrupt that pattern and support stronger academic achievement. We would like to continue to
address this from dual perspectives- timely academic support as well as looking at school connectedness.
Regarding school engagement/connection to school, we are proud of the work that is already being done. We continue
to support students through our many school climate programs such as Advisory, SSA, PEAK, and the plethora of
engaging opportunities like clubs, athletics, music, and drama programs. We continue to work as a staff to strengthen
school engagement from an equity perspective.
2. How do we know if we were successful or were not successful?
We use common formative assessments to give immediate feedback on students' mastery of standards. These are the
most relevant assessments as they impact student learning on a daily basis.
The CA Standardized Assessments (Smarter Balanced Assessment Consortium) in English and Math provided us with
important information as well. We are particularly interested in tracking our progress with our subgroups in comparison
to the rest of our data. We made some positive strides, such as with our African American students, and we have areas
that went down or did not progress. We cannot feel completely successful until we are meeting the needs of all of our
students effectively.
This year our school won the California Blue Ribbon award, which was a big honor. Our staff works incredibly hard on
behalf of our students and it was wonderful to receive recognition for this hard work. We were able to send the
principal and a teacher to Washington D.C. to receive this wonderful recognition.
We will also look forward to getting the data from our California Healthy Kids Survey this spring. We have some informal
ways to gather data as well, such as our student focus groups, and surveys from staff meetings.

3. How has this knowledge influenced your plans for next year?
This year, we will collect professional development feedback through departments. We will consider our goals around
equity, common formative assessments, and school wide interventions, as well as explore additional needs of our
teaching staff. One piece that we will explore possibilities for is how to add to teachers’ toolbelt for managing the
breadth of students’ behavior and needs, especially the increase we are seeing in anxiety and emotional challenges.
Part of this might include an exploration as to how to downplay the importance of grades for these students, and turn
the focus more to learning. Finally, we will continue to explore ways for teachers to align homework and grading
practices.
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We are interested in looking into early intervention and how to put in place more effective wrap-around interventions
for our students who are most academically at-risk, including looking at how to help these more at-risk students develop
foundational study skills. Related to engagement, we are going to pilot two mentoring programs next year and are
looking forward to seeing the potential impact of these. Along with that, we will explore ways to have more avenues for
student leadership.
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School Vision and Mission
Albany Middle School’s Vision and Mission Statements
Albany Middle School is a school community dedicated to learning. The mission of providing a rich and rigorous standards-based
curriculum is guided by our vision statement: In a safe, engaging environment, each member of the AMS community strives toward
excellence, acceptance of differences, exploration of ideas, and responsibility to a larger world. At AMS everybody teaches;
everybody learns.

School Profile
Albany is a unique community, packing a breadth of economic, ethnic, and other diversity into one square mile. Albany is located at
the northern end of Alameda County nestled between El Cerrito, Berkeley, and Kensington. University Village provides family
housing to visiting professors and students and plays a big hand in contributing to the diversity of our schools. Albany's schools are
the focal point of the community. Many families choose to move here, in spite of the high real estate prices, because of the strong
quality of the schools. Albany combines diversity with a small-town feel and a strong community commitment to supporting
education.
As the only middle school serving the community, Albany Middle School guides approximately 900 students through the
development of early adolescence from 6th grade through 8th grade. They arrive from the three Albany elementary schools as well
as nearby private schools and matriculate to one high school. The total PreK-12 enrollment is approximately 3700. The community of
Albany is largely college-educated, economically and ethnically diverse, and involved. No one ethnic group holds a majority in the
district. AMS students are currently 35.7% Caucasian, 24.4% Asian, 18.8% Hispanic/Latino, 2.5% African-American, and 0.5%
Filipino/Pacific Islander. 16.7% of our students are multi-ethnic. 8.5% of our students are special education students. 8.4% of our
students are English language learners, and 36.1% of our students have a home language other than English, with a wide variation of
home languages and cultures, providing a rich diversity in our schools.
The middle school facility is eighteen years old. There are twenty standard classrooms, three fully equipped science labs, an art
room, a music room, a computer lab, three special education classrooms, two of which are not full sized, and a full size gym. In
response to the need for more space, there are five portables on our campus. One is on our blacktop in the midst of PE teaching
space, an old one and in poor condition. Four are newer and are located in what was our teacher parking lot. Thanks to the Albany
community who passed a bond, there is an annex in progress across the street that will contain twelve standard classrooms, a
computer lab, and a large drama facility that will double as a sixth grade choir space. We look forward to the completion of that
building so that we can relieve the overcrowding.
In addition to the computer lab, there are a full set of older computers in the library which are almost out of commission, a couple of
older networked computers in each classroom for student use. We are fortunate to have increased the number of portable carts of
Chromebooks to a new total of eighteen, approximately one cart per every two classrooms. The entire school is networked with
both hardwired and wireless Internet access in every room. Every classroom is equipped with a ceiling-mounted LCD projector.
These projectors are connected to a document camera and a laptop computer to provide a variety of visual displays and video with
sound. We also have a Lightspeed amplification system with two microphones, one for the teacher and one for students, in every
classroom.
AMS has a nice-sized library on site with a print collection of over 12,000 titles. The library provides a variety of services and
programs under the guidance of a fully credentialed librarian, a library technician, and several highly trained parent volunteers. Our
full-time library technician is quite beneficial, allowing us to hold extended hours and additional support to our students who have
limited computer access at home. The library is used throughout the day for classes to work on units such as research and poetry.
Additionally, our library is consistently packed with students at lunch if it is not being used for other trainings or events.
The facilities are not designed for the large size of our student body. We estimate the facility to be adequate for approximately 650
students and we currently have approximately 900 students. We use every classroom almost every period and therefore, many
teachers use rolling carts to travel from class to class. This impacts the setup of classrooms, reduces instructional time, and limits
teachers’ abilities to connect with students before and after class. Most teachers who do not move classrooms do not have access to
their empty classrooms until after school hours. Some classrooms are also used after school for programming that benefits our
students. The facilities are also lacking enough science laboratories to easily serve all 7th and 8th graders with hands-on experiments
and learning exercises. Furthermore, 6th graders never have access to fully-functioning science laboratories, which is becoming
increasingly problematic as we transition to the Next Generation Science Standards. A fourth laboratory, once realized, will provide a
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very positive impact on our ability to provide quality science instruction. We would like to see one of our current classrooms
transformed to a science lab and a multi-use room built to meet our needs and maximize student learning at Albany Middle School.
Additionally, we do not have a multi-use room for students to eat indoors during inclement weather, nor to use for assemblies and
other events.

Comprehensive Needs Assessment Components
Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.
Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:
•
•
•

Not meeting performance goals
Meeting performance goals
Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.
Standards, Assessment, and Accountability
1.

Use of state and local assessments to modify instruction and improve student achievement
The SBAC data reflects a strong performance by our school when compared to the state of California. In English Language Arts,
79.5% of students met or exceeded standards, and that number goes to 93.62% if we include those who nearly met the
standards. In Math, 74.18% of students met or exceeded the standards, which rises to 90.19% including those who nearly met
the standards. This is far above the state of California as a whole, where 48.56% met or exceeded standards in English Language
Arts and 37.56% met or exceeded standards in Math.
More significantly, are the gains we have made since last year. In both ELA and Math, our African American students have made
great strides, with far more students meeting or exceeding standards (30% more in ELA and 14% more in Math). Most of our
other subgroups that we have identified as growth areas have made strides, as well, showing increases of 1-7% of students
meeting or exceeding standards.
These groups are still performing under our majority subgroups, so we will continue to focus on narrowing that gap. One
subgroup, students with more than one ethnicity, has shown a decrease in the percentage of students meeting or exceeding
standards - 1.22% in ELA and 10.19% in Math.
Additionally, we are seeing lower percentages of students not meeting standards in ELA, both overall as a school and in most of
our subgroups. In contrast, we have a higher percentage of students not meeting standards in Math, even though we have a
small increase in students meeting or exceeding standards.
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2.

Availability of standards-based instructional materials appropriate to all student groups
We provide standards-based instructional materials to all students. Our classes are all heterogeneous with the only exception
found in the 8th grade Math program where there are two options, both at grade level, but one option more challenging than
the other. Having these two options at 8th grade differentiates the level of challenge but does not track students. Much of this is
based on the foundational belief that middle school students are still developing and need time to do that before being tracked.

3.

Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-aligned core courses
We have a rich English language arts curriculum at Albany Middle School. We have done a full multi-cultural inventory of our
literature and have integrated more stories that will be read by the entire grade level from our most recently adopted
McDougal-Litell literature anthologies. In addition to the core and supplementary materials from McDougal-Litell, the Board of
Education has also approved the adoption of core novels at each grade level. English teachers are continually re-evaluating
literature for diversity and relevance. In addition to the adopted curriculum for Reading/Language Arts, teachers provide a
variety of writing and research activities that relate to other content areas such as history and science.
We use College Preparatory Math (CPM) for our math curriculum for grades 6-8. The curriculum is set up so that students are
working in groups, sharing different ways of thinking about math, and exposing one another to a range of approaches to math
problems. CPM spirals so that students are exposed to the same concepts in deeper ways throughout the year, and each unit
continues to integrate and reinforce learning from prior units. The teachers have embraced the practice standards including
concepts such as perseverance, use of modeling, and constructing arguments. Teachers are continuing to work on
differentiating the curriculum within heterogeneous classes to meet the needs of students who are struggling as well as those
who need additional challenge.
The science department has had its final year of transitioning to the Next Generation Science Standards using the California
integrated science approach, as recommended. Our science teachers on special assignment have been working with all of our
science teachers to support the development of new curriculum and supporting students with the transition of the new units to
align with the grade level standards. Moving forward the focus will be refinement of our science units.
The history departments in 6th, 7th and 8th grades follow the state adopted standards for history. The history teachers use
state adopted textbook materials, History Alive, which is published by Teachers Curriculum Institute. In sixth grade, the focus is
on ancient world history. In seventh grade, the focus is on medieval history. In eighth grade, the focus is on United States
history. This year, we are using a district-purchased updated version of TCI which provides more Common Core connections.
This also includes online resources for students and teachers, which has been a wonderful supplement. Teachers are also
working on developing materials to use with the provided hands-on activities that go with each unit.
Our school is also rich in physical education and electives. Students at our school receive physical education daily and are
exposed to a wide range of physical education activities in 2-3 week units. Additionally 6th, 7th, and 8th graders all have access
to music classes: band, choir, and orchestra. We have three world languages available to our students beginning in the 7th
grade including French, Mandarin, and Spanish. In 7th grade, students also have access to an elective wheel which includes art,
computers, drama, and health. In 8th grade, students have access to semester electives, which include art, computers, creative
writing and drama.
In accordance with the California Healthy Youth Act, we offer comprehensive sexual education to all 7th graders through their
elective courses. About 120 seventh graders also receive a health class that touches on a wide range topics such as nutrition,
mental health, and mindfulness. All 7th graders receive a week of drug education through their 7th grade science classes.
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Parental Involvement
4.

Family, School, District, and Community resources available to assist students
Our parent community does an outstanding job of getting involved in our schools. There are a few significant ways that parents
enter into this work. There are a large number of volunteer opportunities that parents take on. Some of those volunteer
opportunities include school events such as our sixth grade Halloween party, field trips, Writer's Coaches, helping with the
school play, and supporting our athletic teams. Another ways that parents get involved is through fundraising. Our schools are
supported in so many ways by our community. Looking at SchoolCARE, Albany Education Foundation, Albany Music Fund,
Athletics Booster, and Parent Teacher Association (PTA), our schools are so enriched by what they provide. They bring us staff
like counseling and library technicians; they bring us sports teams, support our music programs, and support on field trips.
Parents also participate with us in engaging other parents in the community. There are a number of parent engagement
opportunities such as PTA and School Site Council. We also host district committees such as the Black Parent Advisory Group,
the Jewish Parent Engagement Steering Committee, and the Familias Latinas de Albany. Those committees also host events that
further engage parents, such as the Black History Month Celebration, parent math nights, and Dia De Los Ninos.

Description of Barriers and Related School Goals
We are working off a limited amount of resources which shows up in a number of ways. Most significantly, I would say that we don't
have adequate resources to implement significant intervention programs,, such as schoolwide PLC interventions. Having three full
time counselors this year was an incredible improvement, and it is our hope that we could have this as a stable district-funded
position every year. Having a position be funded by other resources such as SchoolCARE compromises our ability to have staffing
stability. Secondly, restorative justice work takes a great deal of time. With one Assistant Principal and 900 students, there is simply
not enough time to adequately address all the behavioral issues that come through our office and run restorative circles and
organize restorative opportunities in the way that they need to be run to be successful. These are two significant barriers to our
success.
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School and Student Performance Data
CAASPP Results (All Students)

English Language Arts/Literacy
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

298

321

296

288

311

284

288

310

284

96.6

96.9

95.9

Grade 7

279

306

321

262

289

312

258

289

312

93.9

94.4

97.2

Grade 8

305

276

297

297

255

282

294

253

282

97.4

92.4

94.9

All Grades

882

903

914

847

855

878

840

852

878

96.0

94.7

96.1

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.
Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

2570.7 2594.9 2584.8

32

38

38.03

39

44

35.21

21

16

17.61

8

2

9.15

Grade 7

2594.9 2612.5 2627.3

32

37

40.06

42

40

46.47

11

15

11.22

13

7

2.24

Grade 8

2607.5 2600.4 2628.2

22

26

34.40

47

40

43.62

20

21

13.83

10

13

8.16

28

34

37.59

43

42

41.91

18

17

14.12

10

7

6.38

All Grades

N/A

N/A

N/A

Reading
Demonstrating understanding of literary and non-fictional texts
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

40

42

46.48

48

49

40.85

13

9

12.68

Grade 7

36

45

55.13

47

45

39.10

17

11

5.77

Grade 8

40

36

45.04

48

40

43.62

13

25

11.35

All Grades

39

41

49.09

47

45

41.12

14

14

9.79

Writing
Producing clear and purposeful writing
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

36

49

44.17

49

47

42.05

16

5

13.78

Grade 7

49

53

58.33

40

39

38.46

11

7

3.21

Grade 8

39

41

49.65

48

48

40.07

13

11

10.28

All Grades

41

48

50.97

46

45

40.14

13

7

8.89
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Listening
Demonstrating effective communication skills
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

28

29

32.04

65

68

62.68

7

4

5.28

Grade 7

27

33

29.81

64

61

65.71

9

6

4.49

Grade 8

24

23

31.91

68

65

63.83

9

12

4.26

All Grades

26

28

31.21

66

65

64.12

8

7

4.67

Research/Inquiry
Investigating, analyzing, and presenting information
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

40

52

47.18

55

46

46.48

5

2

6.34

Grade 7

41

46

53.53

47

47

43.91

12

6

2.56

Grade 8

38

39

50.71

53

48

41.84

9

13

7.45

All Grades

40

46

50.57

52

47

44.08

8

7

5.35

Conclusions based on this data:
1. See additional data slides for analysis.
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School and Student Performance Data
CAASPP Results (All Students)
Mathematics
Overall Participation for All Students
Grade Level

# of Students Enrolled

# of Students Tested

# of Students with Scores

% of Enrolled Students Tested

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

298

321

296

291

313

289

290

313

289

97.7

97.5

97.6

Grade 7

279

306

321

268

290

314

265

290

314

96.1

94.8

97.8

Grade 8

305

276

297

298

254

284

296

253

284

97.7

92

95.6

All Grades

882

903

914

857

857

887

851

856

887

97.2

94.9

97

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes.

Overall Achievement for All Students
Grade Level

Mean Scale Score
14-15

15-16

16-17

% Standard Exceeded

% Standard Met

% Standard Nearly Met

% Standard Not Met

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

2583.1 2593.6 2582.1

41

46

40.48

29

28

28.03

21

21

20.42

9

5

11.07

Grade 7

2616.5 2622.5 2626.0

47

50

46.18

25

26

35.03

19

19

13.69

9

5

5.10

Grade 8

2617.0 2639.0 2642.8

39

51

54.58

26

21

17.61

22

17

14.08

13

11

13.73

42

49

47.01

27

25

27.17

21

19

16.01

10

7

9.81

All Grades

N/A

N/A

N/A

Concepts & Procedures
Applying mathematical concepts and procedures
% Above Standard

Grade Level

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

46

48

52.43

39

39

30.90

15

13

16.67

Grade 7

55

59

61.15

34

32

30.89

11

9

7.96

Grade 8

43

59

56.69

38

25

27.11

18

16

16.20

All Grades

48

55

56.88

37

33

29.68

15

13

13.43

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

40

45

39.79

47

45

44.29

13

10

15.92

Grade 7

54

54

50.64

38

38

42.68

9

8

6.69

Grade 8

39

52

56.34

50

37

28.52

11

11

15.14

All Grades

44

50

48.93

45

40

38.67

11

10

12.40
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions
Grade Level

% Above Standard

% At or Near Standard

% Below Standard

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

Grade 6

44

45

41.87

47

50

45.33

10

4

12.80

Grade 7

49

54

47.77

44

40

45.54

6

6

6.69

Grade 8

41

49

54.23

50

40

34.15

8

10

11.62

All Grades

45

50

47.91

47

44

41.83

8

7

10.26

Conclusions based on this data:
1. See additional data slides for analysis.

The School Plan for Student Achievement

12 of 51

10/14/18

Other Student Performance Data Part 1

Conclusions based on this data:
See additional data slides for analysis.
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Conclusions based on this data:
See additional data slides for analysis.
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Conclusions based on this data:
See additional data slides for analysis.
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Conclusions based on this data:
The SBAC data reflects a strong performance by our school when compared to the state of California. In English Language Arts, 79.5% of students met or exceeded
standards, and that number goes to 93.62% if we include those who nearly met the standards. In Math, 74.18% of students met or exceeded the standards, which rises to
90.19% including those who nearly met the standards. This is far above the state of California as a whole, where 48.56% met or exceeded standards in English Language
Arts and 37.56% met or exceeded standards in Math.
More significantly, are the gains we have made since last year. In both ELA and Math, our African American students have made great strides, with far more students
meeting or exceeding standards (30% more in ELA and 14% more in Math). Most of our other subgroups that we have identified as growth areas have made strides, as well,
showing increases of 1-7% of students meeting or exceeding standards.
These groups are still performing under our majority subgroups, so we will continue to focus on narrowing that gap. One subgroup, students with more than one ethnicity,
has shown a decrease in the percentage of students meeting or exceeding standards - 1.22% in ELA and 10.19% in Math.
Additionally, we are seeing lower percentages of students not meeting standards in ELA, both overall as a school and in most of our subgroups. In contrast, we have a
higher percentage of students not meeting standards in Math, even though we have a small increase in students meeting or exceeding standards.
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Other Student Performance Data Part 2

Conclusions based on this data:
The Scholastic Reading Inventory (SRI) provides us with lexile reading scores for our students. It has the added benefit of providing the ability to administer the test
regularly to monitor student progress. We administer it twice a year for all of our students and more often for our students in one of our Reading Support classes.
Following are our results for the SRI test from September, 2017 and again in April of 2018. Our students demonstrated appropriate growth as measured by the SRI. In the
fall, 66.4% of our sixth graders were Proficient or Advanced, and in the spring 77% of our students were proficient or advanced Seventh graders moved from 79% to 84.1%
and Eighth graders moved from 89.3% to 92.9%.
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Conclusions based on this data:
For our reading intervention classes, we are experiencing a lot of success as measured by the Scholastic Reading Inventory (SRI). In 6th grade, of our 13 students enrolled,
nine students made significant progress as measured by them moving proficiency bands. Our 7th and 8th graders are combined into one intervention class. In 7th grade, 4
out of 9 students moved proficiency band, and in 8th grade, 2 out of 4 did. The following chart displays how many students moved proficiency bands. SRI is just one
snapshot of where a child is with regards to reading. It is also our belief that the earlier the intervention occurs, the more successful it is.
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Conclusions based on this data:
We have been aligning our instruction of research skills with grades 6-8. Our 8th graders spend the third quarter doing a research project on a topic of their choosing,
called the I-Search. This capstone project is an AMS tradition, with a well-articulated rubric. Our I-Search data is captured by the completion rate. The strong completion
rates are in large part due to teachers scaffolding the assignment and diligently following-up with each student. Teachers also provided several Friday work parties with
snacks and teacher-support. Also, AMS contracts with Writer’s Coach so that each 8th grader can have a 1-to-1 coach to provide support throughout the I-Search. As a
result of all of these supports, we have had a great deal of success getting a high rate of completion for this major research undertaking. Only four students out of our 8th
grade class didn’t complete the I-Search.

The School Plan for Student Achievement

21 of 51

10/14/18

The School Plan for Student Achievement

22 of 51

10/14/18

Conclusions based on this data:
The second schoolwide language arts data point is our Writing Assessment. We have continued with the Argumentative Writing Assessment for grades 6-8 which follows a
unit on argumentative writing. Each assessment was scored by the classroom teacher on a rubric from 1-4, with 3 and 4 being passing scores. Students’ names are not on
their papers, and the teachers aligned their scoring. 82% of students received a 3 or 4 this year.
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Conclusions based on this data:
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Other Student Performance Data Part 3
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Conclusions based on this data:
Our primary schoolwide assessment for Math is a mid-year benchmark assessment that was composed of some skill related questions as well as two performance tasks.
The math benchmark is a chapter test that includes concepts from previous chapters up to that point. It is aligned with our College Preparatory Math (CPM) curriculum.
The scores are in percentage bands that are associated with scores below. 79.6% of our students met grade level performance or showed strong grade level performance.
If we include the approaching grade level contingent, that bumps our percentage to 87.2%. This is a strong performance. Next steps would be to analyze the group who
are below grade level and compare that list against the rosters of our Math Support classes, and determine what more we can do to support the students who performed
poorly but are not currently receiving support.
BGL = Below Grade Level
AGL = Approaching Grade Level
MGL = Meets Grade Level
SGL = Strong Grade Level Performance
NA = Not Applicable, or no score
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Conclusions based on this data:

Conclusions based on this data:
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Conclusions based on this data:
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Conclusions based on this data:
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Conclusions based on this data:
In Science, we have a couple of data points. We have the California Science Test (CAST) which is a computerized test designed to assess students with relation to the Next
Generation Science Standards. Last year and this year have been field tests for the assessment, so we have not received any data.
We have continued our local assessment. All grade levels did Science Inquiry Projects that are scored with an articulated rubric. This project is aligned with the Next
Generation Science Standards and with each grade levels content standards.

Conclusions based on this data:
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Conclusions based on this data:
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Other School Performance Data

Conclusions based on this data:
When we look at discipline data by gender, it gives us pause about how we can best set up classroom and school environments for student success to meet the needs of
our male students. We will continue to work together as a staff to look for ways to shift the structure of the traditional classroom in ways that might increase success and
support for our male students. We also hope that anger-management groups, increasing restorative practices, and adapting our classroom practices will better meet the
needs of male students thus reducing the amount of referrals for male students.
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Conclusions based on this data:
AMS students are currently 35.7% Caucasian, 24.4% Asian, 18.8% Hispanic/Latino, 16.7% Multi-racial, 2.5% African-American, and .5% Filipino/Pacific Islander. The referral
data shows that our Asian, Multi-racial, and White students are under-referred while our Hispanic and African American students were disproportionately referred. We will
continue to study what is causing this discrepancy and continue to work on shifting factors within our control. For example, we have been working on implementing
culturally responsive teaching practices and restorative practices to ensure that all students feel connected and supported in the school environment. In addition, we are
committed to learning more about implicit bias and how increasing awareness of our own biases can help to foster an equitable school environment for all of our students.
In addition, we hope that continuing to increase restorative practices will support healthy relationships among students and teachers.
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Conclusions based on this data:
School discipline data shows that behavioral referrals have declined since the 2011-2012 school year yet there was a significant increase in suspensions in the 2016-2017
school year. Despite the one year spike in suspensions, this year suspensions are returning closer to the average number over the past 6 years.
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Conclusions based on this data:
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School and Student Performance Data
CELDT (Annual Assessment) Results
Percent of Students by Proficiency Level on CELDT Annual Assessment
Advanced

Grade

Early Advanced

Intermediate

Early Intermediate

14-15

15-16

16-17

14-15

15-16

16-17

14-15

15-16

16-17

14-15

6

10

28

31

60

60

47

13

8

9

3

7

31

17

42

42

55

53

19

10

8

24

17

38

24

39

46

24

39

21

21

36

44

52

48

18

18

Total

15-16

16-17

14-15

15-16

16-17

3

13

4

9

3

5

8

14

4

19

4

8

10

5

9

6

4

8

Conclusions based on this data:
1. These scores often represent different groups of students as our students shift throughout the year.
2. We continue to make gains moving our students up levels from year to year.
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Planned Improvements in Student Performance
School Goal #1
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance standards. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic
performance of students not yet meeting state standards:
SUBJECT: Student Academic Outcomes
LEA/LCAP GOAL:
Assessing and Increasing Student Success.-------SCHOOL GOAL #1:
Improve student achievement for all students, with a special focus on those students in the achievement gap (African American, Latino, Multi-Racial, Low socioeconomic, ELD,
and special education students).-------Data Used to Form this Goal:
Data Sources: 1) Local Academic Assessments for Writing, Reading, Math, and Science, 2) D/F List, GPA Data, 3) SBAC data-------Findings from the Analysis of this Data:
When looking at this data we find that students perform well overall on our local assessments which mirrors what we see in the SBAC. However, for the most part the students
on the D/F list in the beginning of the year remain on this list despite our interventions.-------How the School will Evaluate the Progress of this Goal:
Monitor local assessments as well as the annual SBAC data.-------Actions to be Taken
to Reach This Goal
1. We will review the data of all
students who are not meeting
standards on local assessments and
on the SBAC. We will identify those
who need additional support and
identify what support they are
already receiving at AMS.

Timeline
August, 2018-June,
2019

English & Math
Department
Teachers, Teachers
on Special
Assignment and
Site Administrators

2. We will analyze our local and SBAC August, 2018-June,
assessment data broken down by our 2019
achievement gap populations and
take action steps to work towards
closing the gap.

Teachers, TSAs,
Assistant Principal,
and Principal
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Person(s)
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Actions to be Taken
to Reach This Goal

Timeline

3.We will provide parent-teachercounselor conferences for at-risk
students to gather information,
explore strategies for success, and
agree on action steps.

October 2018February/March,
2019

Counselors,
Teachers, Assistant
Principal and
Principal

4.We will follow up on the goals
developed at these conferences

August, 2018-June,
2019

Counselors

5.We will utilize agendas for
conferences, SSTs, 504s, and IEPs to
help them efficiently fulfill their
purpose. We will provide training so
that teachers know what to expect
from these agendas.

August, 2018-June,
2019

Counselors, Special
Education Teachers,
and Site
Administrators

6.We will provide a Common Core
State Standards-based English
Language Arts curriculum at each
grade level.

August, 2018-June,
2019

English Department
Teachers, Teachers
on Special
Assignment, and
Site Administrators

7. We will provide a Common Core
State Standards-based Math
curriculum at each grade level.

August, 2018-June,
2019

Math Department
Teachers, Teachers
on Special
Assignment, and
Site Administrators

8.We will provide a daily period of
English Language Development
instruction for students who are
identified as ‘Intermediate’ and
‘Advanced’ English Language
Learners per the ELPAC.

August, 2018-June,
2019

9.We will provide a daily sheltered
English, History, Science, and MathLanguage Support instructional
program for ‘Beginning’ English
Language Learners.

August, 2018-June,
2019
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Proposed Expenditure(s)

Person(s)
Responsible

Description

Amount

LCFF Supplemental Funds (Salary and Benefits)

48,000

English Language
Development
Teachers,
Paraprofessionals,
and Site
Administrators

LCFF Supplemental Funds (Salary and Benefits)

16,000

Title III (Salary and Benefits)

13,000

English Language
Development
Teachers,
Paraprofessionals,
and Site
Administrators

LCFF Supplemental (Salary and Benefits)

86,000

Title III (Salary and Benefits)

48,000
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Actions to be Taken
to Reach This Goal

Timeline

Proposed Expenditure(s)

Person(s)
Responsible

Description

Amount

10.We will provide a supplemental
August, 2018-June,
math intervention class (6th, 7th, and 2019
8th) for students whose skills are
significantly below grade level.

Math Intervention
Teacher

LCFF Supplemental Funds (Salary and Benefits

26,000

Title I (Salary and Benefits)

41,000

11. We will provide a supplemental
August, 2018-June,
ELA intervention class (6th and 7/8th) 2019
for students whose reading skills are
significantly below grade level.

ELA Intervention
Teacher

LCFF Supplemental Funds (Salary and Benefits

27,000

Title I (Salary and Benefits)

25,000

12. We will provide Science
curriculum aligned with the Next
Generation Science Standards by
finalizing the implementation of the
integrated model.

Science Teachers

August, 2018-June,
2019

13.Departments will use their
August, 2018-June,
essential standards and develop a
2019
minimum of one common formative
assessment per quarter and work
towards having one for each essential
standard.

All Teachers,
Teachers on Special
Assignment, and
Site Administrators

14. The Eighth Grade English
August, 2018-June,
Department will contract with the
2019
Writer Coach Connection program to
provide each 8th grade student a
coach for their I-Search project.

Eighth Grade
English Teachers,
Writer Coach
Connection
Leadership,
Administrators, and
Volunteers

15. Teacher Librarian and Library
August, 2018-June,
Technician will collaborate with
2019
classroom teachers to enhance
students' lifelong literacy skills and to
teach students critical skills involving
responsible research, information
literacy, and technology integration.
The Teacher Librarian and Library
Technician will also engage students
in lifelong literacy skills, connecting
students with good book matches,
during lunch and throughout the day.

Credentialed
Librarian, Library
Technician,
Teachers
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Actions to be Taken
to Reach This Goal

Timeline

16.We will incorporate the
instruction of computer skills
including online research, word
processing, slideshow, Google Suite,
and other relevant instructional
software.

August, 2018-June,
2019

Credentialed
Librarian, Computer
Science Teacher,
Teachers

17.Teachers will communicate
regularly with parents and students
by keeping Aeries grade and
attendance up to date.

August, 2018-June,
2019

Teachers, IT
Department
Technicians

18. Teachers will agree upon and
instruct all AMS students on
particular Academic Behaviors that
we feel are critical to student
success.

August, 2018-June,
2019

All Teachers,
Safe and Inclusive
Schools
Coordinator,
Principal
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Planned Improvements in Student Performance
School Goal #2
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance standards. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic
performance of students not yet meeting state standards:
SUBJECT: "Supporting the Whole Child"
LEA/LCAP GOAL:
School Climate, Student Well-Being, and Student Engagement-------SCHOOL GOAL #2:
We will provide a safe and engaging environment, in which each member of the AMS community strives toward excellence, acceptance of differences, exploration of ideas, and
responsibility to a larger world.-------Data Used to Form this Goal:
Data Sources: 1) CHKS Data, Discipline Data, Club and Athletic Participation Rates, Action Snapshot Campaign, Local Surveys, Meeting Agendas and Minutes-------Findings from the Analysis of this Data:
We showed a lot of improvement in the past school year on the CHKS. Our discipline data also shows that the only discrepancies with discipline referrals is that white students
are over-referred Asian students are under-referred. We have a huge number of students who participate in various school programs, such as clubs and athletics.-------How the School will Evaluate the Progress of this Goal:
Provide a safe and engaging environment, in which each member of the AMS community strives toward excellence, acceptance of differences, exploration of ideas, and
responsibility to a larger world.-------Actions to be Taken
to Reach This Goal

Timeline

1. We will continue to implement and August 2018- June
refine a series of school-wide lessons 2019
and activities, presented in many of
our weekly 20 minute advisory
periods. Lessons will cover topics
related to school-climate, bullying
prevention, diversity awareness, and
digital citizenship.
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Person(s)
Responsible

Description

Amount

Assistant Principal,
Teachers & Site
Staff, Safe and
Inclusive Schools
Coordinator

43 of 51

10/14/18

Actions to be Taken
to Reach This Goal
2. We will solicit student and staff
input to continue to improve the
engagement and articulation of our
advisory lessons.

Timeline
August 2018- June
2019

Description

Amount

Site Administrators,
Teachers & Site
Staff, Parents and
Students, Safe and
Inclusive Schools
Coordinator

3. We will continue to implement the August 2018- June
concepts and strategies outlined in
2019
the “BEST Behavior” program.

Teachers & Site
Staff, Safe and
Inclusive Schools
Coordinator

4. We will continue to implement the August 2018- June
concepts and strategies outlined in
2019
the “Safe School Ambassadors”
program.

Site Administrators,
Teachers & Site
Staff, Safe and
Inclusive Schools
Coordinator

5. We will maintain systems of
positive recognition including the
daily Cobra Caught-Cha Tickets,
Cobra of the Month, Positive
Postcards, and a variety of individual
classroom activities.

August 2018- June
2019

Administrators,
Teachers & Site
Staff, Safe and
Inclusive Schools
Coordinator

6.We will share out and analyze the
results of the California Healthy Kids
Survey with teachers and with
parents. We will pick one area for
growth and create a corresponding
action plan to work on over the next
two school years.

August 2018- June
2019

District Office Staff,
Safe and Inclusive
Schools
Coordinator, Site
Staff
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Actions to be Taken
to Reach This Goal
7.We will implement and refine our
new school behavior matrix that
incorporates traditional
consequences as well as restorative
practices.

Timeline
August 2018- June
2019

Description

Amount

Assistant Principals,
Counselors, Site
Staff Members

8. We will continue to support
August 2018- June
teachers on implementing restorative 2019
practices in the classroom.

Principal, Assistant
Principal,
Counselors

9. Approximately 20 students (grade
8) will participate in the AMS Peers
Educating Albany’s Kids (PEAK)
program to deliver school-climate
related lessons to sixth grade
classrooms.

August 2018- June
2019

Safe and Inclusive
Schools Coordinator

10. We will pilot an 8th to 6th grade
mentorship program for some of our
African American students

August 2018- June
2019

Administrators,
Teacher
Coordinators

11. We will continue to provide clubs August 2018- June
and activities that increase student
2019
engagement and provide
opportunities for students to connect
with others who share similar
interests.

Site Administrators
& Staff, Parent
Volunteers

12. We will continue to provide a
comprehensive student leadership
program (ASB) that includes formal
governance structures, regular
meetings, and school-wide activities.

August 2018- June
2019

ASB Staff
Coordinator,
Administrators, ASB
Secretary

13. We will continue to provide a
structured noontime activities
program open to all students on
Mondays, Tuesdays, Thursdays, and
Fridays.

August 2018- June
2019

AMS Staff
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Actions to be Taken
to Reach This Goal
14. We will continue to provide and
facilitate structured staff time to
focus on specific at-risk students and
develop behavior support plans for
those students.

Timeline
August 2018- June
2019

Safe and Inclusive
Schools Coordinator

15. We will continue our tradition of August 2018- June
having a Unity Week at our school
2019
that brings focus to the idea of
celebrating differences while being
one community that looks out for
each other.

AMS Staff,
Safe and Inclusive
Schools Coordinator

16. We will look at and analyze
discipline data, broken down by
ethnicity and gender, and create
action steps to support the students
with multiple referrals.

Administrators,
Teachers

August 2018- June
2019

17. We will pilot using eighth grade
August 2018- June
aides in sixth grade reading and math 2019
support classes in academic
mentorship relationships.

Administrators,
Counselors, Support
Class Teachers

18. We will continue to provide
August 2018- June
Comprehensive Sexual Education and 2019
Health Education to all 7th graders.

Administrators,
Teacher
Coordinators

19. We will continue to provide
August 2018- June
opportunities for all 8th graders to
2019
engage in a community service
project with a service learning
component for 14 hours in and out of
school.

8th Grade English
Teachers

20. Students will be taught key
concepts related to Digital
Citizenship, how to use internet and
social media safely and respectfully,
articulated between grade levels.

Safe and Inclusive
Schools
Coordinator,
Teacher Librarian,
Teachers
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Planned Improvements in Student Performance
School Goal #3
The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance standards. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic
performance of students not yet meeting state standards:
SUBJECT: "Communicating and Leading Together."
LEA/LCAP GOAL:
Professional Development, Collaboration, and Communication
-------SCHOOL GOAL #3:
Professional development and collaboration time will be structured to support teachers in all areas that support our student outcomes. There will be clear communication
throughout the levels of our school to work towards meeting our goals.
-------Data Used to Form this Goal:
Meeting Agendas and Minutes, Professional Development Surveys, Teacher Surveys-------Findings from the Analysis of this Data:
Our end of year survey shows that many teachers benefited from our professional development and have ideas about what types of professional development would be most
effective in the coming year. We are using that data to form plans.-------How the School will Evaluate the Progress of this Goal:
There will be clear communication throughout the levels of our school to work towards meeting our goals.-------Actions to be Taken
to Reach This Goal

Timeline

1. A professional development survey August 2018- June
will be put out to teachers in the
2019
spring of the 2018-19 school year and
used to guide planning for the 201920 school year.
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Amount

Principal and
Teachers
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Actions to be Taken
to Reach This Goal

Timeline

2. Leadership and Teachers on Special August 2018- June
Assignment will work with the
2019
principal to plan professional
development throughout the year.

Principal, Assistant
Principal, Teachers
on Special
Assignment,
Leadership Team

3. A determination about a schoolwide intervention system will be
made in the 2018-19 school year to
implement anything decided upon in
the 2019-20 school year.

August 2018- June
2019

All teachers,
Principal, Assistant
Principal

4. Professional development will be
provided on topics relating to equity
and cultural competency, and help
prepare staff to facilitate
conversations around areas such as
LGBTQ and race.

August 2018- June
2019

Principal, Teachers
on Special
Assignment, Office
of Curriculum and
Instruction

5. Professional Learning Community
opportunities will be provided to
staff.

August 2018- June
2019

All teachers,
Principal, Assistant
Principal

6. A weekly staff newsletter will keep August 2018- June
staff informed of important school2019
wide information.

Principal

7. Daily announcements, write-ups of August 2018- June
important events, and a regular
2019
principal updates will be sent out to
keep parents and community
informed of important school-wide
information.

Principal
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Actions to be Taken
to Reach This Goal

Timeline

8. Our staff will continue to work on
developing our professional
knowledge of restorative justice and
our related school practices.

August 2018- June
2019

Principal, Assistant
Principal, Campus
Supervisor,
Teachers

9. Our staff will explore instructional
strategies and school structures to
better meet the behavioral needs of
our male students

August 2018- June
2019

Principal, Teachers
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School Site Council Membership

Becky Berkowitz
Deborah Brill

X
X

Kelly Britton

X

Toni Costantino

X

Jessica Cross

X

Greg Downs

X

Jennifer Duran

X

Adriana Hernandez

X

Tatiana Lira

X

Sara Marcelino

X

Teresa Munoz

X

Theresa Parini

X

Adrian Randal

X

Chris Rigney

X

Oliver Rosenthal

X

Colette West

X

Selina Yong
Numbers of members of each category:

Secondary
Students

Parent or
Community
Member

Other
School Staff

Principal

Name of Members

Classroom
Teacher

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSC is as follows:

X
1

6

1

6

3

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:
1.
2.
3.
4.
5.

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.
This SPSA was adopted by the SSC at a public meeting on .

Attested:
Deborah Brill
Typed Name of School Principal

Signature of School Principal

Date

Signature of SSC Chairperson

Date

Becky Hopwood
Typed Name of SSC Chairperson
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