Weekly Memos — May 21, 2018

The Community Plan (pronounced The Community Unity Plan)
Dr. Marlon King, Superintendent

As the year comes to a close, | wanted to circle back around and share the update on The Si
Reconfiguration Idea, referred to BSRI. First, | want to express my most sincere appreciation
serve as superintendent and the warm reception that | have received from this community in
effort to make Fayette County Public Schools great. | began my tenure listening and learning
correcting the wrongs, and implementing new and improved programs as requested by the

community as a whole. A while back, | proposed an idea around reconfiguration and was qui

able to |l earn the communi tnose nieetiogavith famigea, artd
impromptu conversations with many, | was able to hear the voice of the community as a who
TSRI is a major deal and as a parent, Il e

have agreed to move forward with creatinglan, The Community Plampfonounced as The
Community “Unity” Plan), around this idea. However, we think a phasplan over a thregear
period would be the right direction for our system. Knowing that, we heard your voices and n:
will begin engagig and planning to ensure that this plan is successfully implemented. | will be
reaching out as we create focus groups and work teams to help guide this work. Below, | hav
provided a highlight of the phase process. Because of The Community Plan, inésimbent upon
us to make somenmediate administrative changes at the school and central office level for the
201819 (e.g. Year 1). By making these changes, we would put ourselves in a better position
execute a smoother transition for students and\sta#n schools merge in 202%. Over the next
three years, we will implement the following:

Year 2018-19 Planning Year; Consolidation of sports at middle schools,
As well as band
Relocate Central Administration Building to Central School

Year 2019-20 Merging of schools (West5th/6th; East 7th/8th)
Freshman Prep Academy move to Jefferson
Virtual Academy (homeschool) at Central Administration
Building

Year 2020-21 FayetteWare Early College High Academy
(partnership w/college or university off campus)
Unveil plan to construct the ne@entral High School

Throughout the summer, | will be sending out updates and memos around The Community F
Next week, | will provide a stepy-step article on how we arrived at this point and what routes
will take to ensure a successful journetaystuned more to come.

Remaining Payroll Checks
Audience: Staff

Effective 20172018 school year, employees will no longer receive their June and July payche
the end of the school year. All payroll checks will be issued on the scheduled payday of each
As a result, the schedule for the remaining payroliqosrare below.

Wednesday May 30, 2018

Friday—June 15, 2018

Friday—June 29, 2018

Friday—July 13, 2018

Monday-July 30, 2018




End of Year Events

We are providing a listing of all ye@nd events by location, date, time, and grade. All family
members are invited to atteriélease click here for coneik listing of events

School Type of Event Location Date/Time Grade Level
th
/%f 5™ Grade End of Year BCES May 23, 2018 5
BCES Program 10:00 AM
. . May 21, 2018
n OFS Willy Wonka Musical OES 9:45 AM and 1:45 PM All
. ) May 22, 2018
OES Kindergarten Graduation OES 9:00 AM K
A May 23, 2018
OES PreK Graduation OES 9:30 AM PK
. May 23, 2018
E th d E !
OES 5" Grade Graduation OES 1:00 PM 5
May 21, 201
Arise2Read Celebration SWES ay 21, 2018 2
SWES 9:30 AM
5% Grade Awards and ' ) May 22, 2018
SWES Promotion Ceremony Victory Life Church 6:30 PM >
Grades 1-4 End of Year ) May 24, 2018
SWES Awards Program SWES Cafeteria 9:00 AM 1-4
8" Grade Parent Spaghetti May 21, 2018
L) EJHS 8
EJHS Luncheon 1:00 AM
. . May 22, 2018
th ,
EJHS 8" Grade Promotion Fayette Baptist Church 5:30 PM 8
. May 23, 2018
th th ' .
EIHS 6" and 7™ Grade Field Day EJHS 8:00 AM 6-7
May 21, 2018
th : : '
8" Grade Promotion Fayette Baptist Church 6:00 PM 8
WIHS
May 24, 2018
WIHS Yearly Awards WIHS 9:00 AM 6-7

Teachers Appreciate Treat from
Superintendent

In the span of a week, we could never do enough
appreciate the job teachers do for our students on
daily basis all year long. They teach, encourage,
motivate, and inspire owhildren to be their best
every day. In order to show appreciation for the ha|
work our teachers do, Superintendent King ordere
smooth treat to be hand delivered with a thank yo
card to each teacher. Teachers were surprised ang
delighted when the smathie truck arrived. What a
cool way to feel appreciated on a hot day!



https://4.files.edl.io/4091/05/21/18/031759-85d52a96-6ec3-431c-8898-4551a5a16d19.pdf

(E_ School Board Members Attend [

e 7 9
“~ Governor’s Luncheon

Fayette County School Board members,
along with Superintendent King, took some
time to hear the top gubernatorial candidat
speak during the 80th Annual West
Tennessee Strawberrtr
Luncheon. Knowledge is power!

West Junior High Students Tour Washington D.C.,

Students from West Junior High School pic

stops such as Mount Vernon, the Arlington
a few, students were certain to have learned from many tdachaments.
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care about the students. I've been in the school sysf® =
my entire life, and | have recently seen many

improvements. Dr. King is opening many doors for
the students in this school system. The teachers reg
care about helping you to better yourself. If you are

ICHOOSE
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FayetteWare seniagrEmma Clayton

Welding Students Commissioned to Create

There are no limits as to what the students aCiblkege and Career Technical Education Acadel
can do. The dual enrollment students in the welding department have been commissioned to
largescale sculptures for the Somerville City Park. These talented students are doing amazir
work!




Wildcats Scrimmage West Carroll High

Wildcat football traveled to West Carroll High School in Atwood, TN for a spring scrimmage ¢
Tuesday, May 15 Scrimmages are an excellent way for coaches to see how the team execu
what is working well, and where adjustments need to be made. Coach Hodum is looking forw

F|

R 3

* Ends Season with District

Fayette-Ware Baseball

Selections

Congratulations to FWCHS Baseball Wlds 32
team for ending the year on a high.
The team traveled to USA Stadium i
Millington and played in the :BA
Tournament. Congratulations to thes
players for an outstanding season an
being selected for the following teams:

Ryan Hooten and Makell Richardse\cademic All District team; Jack Biter and Steven
Whittemore— 2" Team All District; Xavier Anderson 15t Team All District and Steven
Whittemore— All -Tournament Team.




Wildcat Boys’ Track Team Advances to the State

Congratulations to the Wi ldcats’' track te
relay on Saturday, May 12, 2018. They recorded a time of 128.94, which is the best time in ti
state. They are now STA BOUND! The relay team is comprised of Tabarius White,

Darrion Hardy, Devin Burns and Chris Kee and is coached by Curtis Baldwin. They will trave
Murfreesboro and compete on Thursday, May 24, 2018.




